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Vision Statement
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GLOSSARY OF COMMONLY USED TERMS
Baseline An analysis describing the initial state of an indicator before the start of a project/programme,
against which progress can be assessed or comparisons made.

Blue Economy: The sustainable use and economic development of both aquatic and marine spaces
including oceans, seas, coasts, lakes, rivers, and underground water.

Demographic Dividend The potential accelerated economic growth that may result from a decline in a
country's mortality and fertility and the subsequent change in the age structurpapbukegion.

Development IssueThe key constraint/emerging issue concerning a sector that needs to be addressed
or tapped into through various interventions and programmes.

Flagship/Transformative Projects: These are projects with high impact in ternfsemployment
creation, increasing county competitiveness, revenue generation etc. They may be derived from the
Kenya Vision 2030 (and its MTPs) or the County Transformative AgendaflesngPlans, etc.

Green Economy: An economy that aims at reducing environmental risks and ecological scarcities as
well as enhancing sustainable development without degrading the environment.

Indicator: A si gn of progress [/ change that r&angelita fro
situation or condition and confirms progress towards achievement of a desired specific result. It is used
t o measure a projectaos i mpact, out comes, out
implementation to assess progress.

Integrated Development Planning:The process of coordinatirte efforts of national and devolved
levels of government and other relevant stakeholders to bring together economic, social, environmental,
legal and spatial aspects of development so as to procalae that meets the needs and sets the targets

for the benefit of local communities.

Outcome Indicator: A specific, observable, and measurable characteristic or change that will represent
achievement of the outcome. Outcome indicators include quantitatide qualitative measures.
Examples: Enrolment rates, transition rates, mortality rates, etc.

Outcome: An intermediate result generated from a number of outputs relative to the objective of a
programme or intervention.

Output: Products, services or immatk results, tangible or intangible resulting directly from the
implementation of activities or applying inputs.

Performance indicator: A measurement that evaluates the success of an organization or of a particular
activity (such as projects, programmpesgducts and other initiatives) in which it engages.
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Programme: A grouping of similar projects and/or services performed by a National/County
Department to achieve a specific objective; Programmes must be mapped to strategic objectives.

Project: A setof coordinated activities implemented to meet specific objectives within defined time,
cost and performance parameters/deliverables.

Public Participation: Is the process where individuals, governmental andgowernmental groups
influence decision makingp policy, legislation, service delivery, oversight and development matters. It

is a twoway interactive process where the duty bearer communicates information in a transparent and
timely manner, engages the public in decision making and is responsigecmshtable to their needs.

Sector Is a composition of departments, agencies and organizations that are grouped together
according to services and products they provide. They produce or offer similar or related products and
services, and share commaoperating characteristics.

Sustainable DevelopmentThe development that meets the needs of the present, without compromising
the ability of future generations to meet their own needs.

Sector Working Group: Is a technical working forum through which goament departments and
partners/stakeholders consult on sector issues and priorities.

Target: A result to be achieved within a given time frame through application of available inputs.

Gender mainstreaming is the process of ensuring the realization of equal right, responsibilities, and
opportunities of women and men, and girls and boys. It implies that the interest, needs and priorities of
both women and men are taken into consideration, recognizing thesitiivof different groups of
women and men.

Disability mainstreaming: involves a process of supporting programmed to find structured ways of
responding to the needs and circumstances of person with disabilities
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FOREWORD

The Machakos County Integrated Development Plan (CIDP) 202827
stipulates the development agenda and road map for the county planning and
budgeting processes for the next five years, 202827; and adheres to the
Constitution of Kenya, 2010 and theohty Government Act, 2012. It was
prepared through an intensive and consultative process involving the public and

the County Stakeholders who gave valuable inputs.

The content of this Plan is linked to the Kenya Vision 2030MédiumTermPlan IV and he National

Spatial Plan framework as well as international commitments, such as the UN Sustainable Development
Goals (SDGSs), the African Union (AU) Agenda 2063 among others. The Plan has int€&oatece r n or 6
Manifesto which has prioritizedFood Security, Soci&conomic Empowermerdnd Infrastructure
Developmentas the three key pillars with a primary objective of transforming seciahomic

' iveli hoods of Machakos residents to prosperit
Muvu k dfdind gn the table, money in the podket

The CIDP takes into account lessons learnt from implementation of the CIDP | and CIDP Il to drive the
County Government development agenda and recognizes that not all functions were devolved, hence the
need fo the County Government to partner with the National Government in the achievement of its

transformation agenda.

During the planned period 2023 2027, my Government will be committed to promote Integrity,
Transparency, Efficiency and Civil Engagemenbider to broadly address the transformation agenda
for Machakos County. Effective implementation of this Plan requires cooperation and commitment from

all stakeholders both in government and outside government.

| call upon all the residents of Machakos @ty National Government Departments and Agencies,
Development Partners, Civil Society Organizations and other3ate Actors to remain vigilant in
playing their respective roles towards our vision M&king Machakos County to be a model of

excellence wih quality life to all citizens in a clean and secure environment

God bless

E: .Wavinya Ndeti
GOVERNOR, MACHAKOS COUNTY.
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EXECUTIVE SUMMARY

MachakosCounty Integrated Development PlaBIDP) 20232027 is a fiveyear Pan which setshe
strategic priorities of the County dBernment. It contains Programmes wigpecific olectives,
implementation planand monitoringand evaluation framework with a clear reporting framework. The
CIDP is the basis for budgeting aplhnning in the county and will be implemented through a series of

Annual Development Plans (ADPS).

The CIDP 2022027 is the result of inputs and participation of various stakeholders and the citizens of
Machakos County who were extensively consulted in its development process. Reference was made to
Governor6s mani festo, OfIKénka, the Caumtg Government Atte20ilBo n s t |
Kenya Vision 2030 and Sustainable Development Goals @@ ong other documents. ThiarP

aspires to transform the County into model of excellence with high quality life to all its citizens in a

clean and sege environment.

This Ran is divided into six chapters. @bter Qe gives a brief County ¥@rview, which includes
countyos background i nformati on, position an
administrative and political units, demographiattees and human development index. The County has

an estimated population of 1,421,932 (KPHC, 2019). 71 per cent of the population resides in rural areas
while the rest 29 per cent live in urban areas. Administratively, the Coamgrrgnent is divided o 9
Sub-counties, 40 wards and 234 villages with provincial adstiation having the same 9 Sabunties,

27 divisions, 76 locations and 239 sldzations. Politically, it is divided into 8 Constituencies, 40 wards

and 234 villages

Chapter o highlights on Performance eRiew of the previous CIDP 201B22. It presents an
analysis of the County Revenue Sources and County Budget Experditlysis. While outlining the
challenges of its implementatip emerging issues and lessoearht, it alsogives natural resource
assessment and development issues during the period. Revenue performance during the period unde
review was below the projected targets which were attributed to all sources of revenue registering a
negative variance. There were lalisbursements of both equitable shard aanditional grants, with

poor performance awn source revenue due to impacts of CeéMddpandemic among other factors.

The total expenditure (both development and recurrent) during the period amounted toil58t26 b

against a target of 64.95 billion representing under spending of 11.75 billion equivalent to18 percent
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deviation from the set targets. This shortfall was attributed to lower absorption in both recurrent and

development expenditure.

ChapterThreeprovides the Spatialfamework within which development projects and programmes will
be implemented. This is captured ngsithematic areas which includ€onserving the Natural
Environment, Diversifying Tourism, Enhancing County Competitiveness, IdentifyiegolRce
Potential Growth Areas, Industrialization, Managing Human Settlement, Modernizing Agriculture,

Providing Appropriate Infrastructure and Transportation Network.

Chapter Bur outlinesDevdopment Priorities, Strategiesid Programmeper sector to benplemented

in the planned period. It captures key performance indicators, outcomes, targets and projgetefdbud
the 5year period. The Rapter also highlights on th#agship Projectso be undertaken, Linkages of the
CIDP with Governors manifestother development plans such as the National Development Agenda,
Regional and International Development Frameworks, SDGs andsgosal linkages.

Chapter Five highlights th€ounty Institutional Arrangemerdnd specific roles for each institution
towards implementation of the CIDP. It also presents the resource requirement, resource mobilization
and management framework, asset management, risk and mitigation measures. The estimated resourc
requirement for the planned period is 137 billion while tregmted county is revenue 87 billion with a

deficit of 50 billion. To bridge the resource gap, the County Government seeks to enhance own source

revenue collection, partner with national government, the public and development partners.

Chapter Sixoutlines how the Plan will be Monitored andv&uated during its implementation. It
presents the proposed M&E structure of data collection, analysis, reporting and learning; M&E outcome
indicators tracking; dissemination and feedback mechanism which will invaluatZ Government and
all stakeholders including development partners at all levels to ensure transparency, accountability and

public inclusion.
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CHAPTER ONE: COUNTY OVERVIEW

1.1Background
Machakos County is one of the 47 countieaaldsthed in the first schedule of the Constitution of

Kenya, 2010. It is predominantly inhabited by the Akamba community, with most major towns being
cosmopolitan leading to existence of minority communities. The minority communities include, Swabhili
in Township Location Asian in Mavoko, MachakosKangundo and Yattd own, Borana in Machakos
Town, Maasain Athiriver and Mlolongo, woin Kivaa, Ekalakala, Nithini, Mananpand Yatta.

Machakos ©wn is theCounty'slargesttown andservesas the County Government's headquarters. As
per the Kenya Population and Housing Census 2RPH(C, 2019, Machakos Countiias an estimated
overall population of 1,421,932 out of which 71 per cent of the total population reside in rural areas
while 29 pe cent reside in urban areas. The main econ@auiiwity in the County is agriculture which
provides employment and a means of livelihood for the majority in the CountyCduray is semiarid

and relies heavily on naifed agriculture. The majority cropsfarmed include maize, beans, fruits,

vegetables and drouglgsistant mops like sorghum and millet.

The County is part of the Nairobi Btropolitan area, which includes four other counties: Nairobi,
Kiambu, Murang and Kajiado.The Nairobi MetropolitanRegion's mission is to create a strong,
internationally competitive, dynamic, and inclusive economy; to build wadsls infrastructure to
support development; and to improve linkages and accessibility to national, regional, and global
contexts.The Couty is also a member of South Eastern Kenya Economic Block (SEKEB) which is
composed of Machakos, Makueni and Kitui. The SEKEB prioritizes enhancement ebased
adaptation and resilient green economies. The SEKEB also focussesatingenabling envionment

for the youths to venture into businesses and collaborating with development partners to to foster growth

in the region

1.2 Position and Size
Machakos Countporders Muranga and Kirinyagauntiesto the North West, Embu to tidorth, Kitui

to the East, Makueni to the South, Nairobi and Kiambu to the Wasl, Kajiado to the South. The
County has a totdand area of 837.3 Knf and is located between longitudeS48 East and 345'
East and latitudes’@5' South and®B1' South. This is illustted in figure 11.
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Figure 1.1: Geographical Location of the Machakos County in Kenya
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1.3Physiographic and Natural Conditions
1.3.1Physical and Topographic Features

The County has distinctive topographical and physical characteristiese are hills rising between
18007 2100m above sea levehd the Yatta Plateau which is elevated to about 1700m above sea level
and slopes to the SouBmast.There are other solitary hills in the North West. Some of the hills in the
County include Ekalakala, Ithandaeti, Lukenya, Kamuthamba, Kangonde, Kom#rd€iima Kimwe,
Kyanzavi, Mavoloni, Mua, Nzii among otherBhe soils in the plains are shallow, wethained, dark,

and red clay soils. In addition, the vegetation varies according to altitude throughout the entire County.
In contrast to high altitude rems, which receive more rainfall and have dense vegetation, the plains are
characterized by open grassland and sporadic ffeesnain rivers in the county are Tana and Athi.



Figure 1.1: PhysicalEnvironment and Natural Resources
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1.3.2Climatic Conditions

The County experiences bimodal rainfall pattern with short rains in Octobddezeber with mean
rainfall of 500millimeters (mm) and long rains from March to May with a mean rainfall
1,250millimeters (mm). The County's rainfall distribution is primarily influenced by altitude. The
lowland areas get about 500mm of rain on averag®pared to DOOmm in the high areas like Mua,
lveti, and Kangundo. The temperaturaagefrom 18 to 29 degrees Celsius throughout the year. Most
of the dry spells take place between January and March and August and October.

1.3.3Ecological Conditions

The majority of the Gunty's terrain is hilly, and some of its physical features include the Yatta Plateau
and the Athi River, one of thed@nty's main water sources.

The County is categorized into five aggoological zones (AEZs) based on the potent@b @roduction
suitability:

1 Upper Midland (UM) 23: This agreecological zone falls in Machakos, Kangundo, Kathiani and
Matungulu. It is mostly suitable for maize, beans, dairy and coffee.

1 Upper Midland (UM) 56: This agreecological zone is find in Mavokoand Matungulu, iis
suitable for ranching.

1 Lower Midland (LM) 3: This agraecological zone falls in Kangundo, Kathiani, Masinga,
Matungulu, Mwala and Yatta. It is more suitable for growing mangoes, maize, pigeon pea, cow
peas, and indigenous poultry keep

1 Lower Midland (LM) 4: Kangundo, Kathiani, Machakos, Masinga, Matungulu, Mwala and Yatta
fall under this zone. It is suitable for production of maize, beans, mangoes, covwpigeas,
peas andhdigenous chicken

1 Lower Midland (LM) 5: This zone is fond in Masinga, Matungulu, Mwala antatta. It is

suitable forbeans, maize, pigeon peas, cow peas, mandaiegand indigenous chicken.

1.4 Administrative and Political Units
1.4.1 Administrative Units (SubCounties, Sublocations and Wards )

This section provides information on the administrative and political units that make up the County. This
information is vital for the purpose of management and service delivery to the public. The County is

divided into 8 constituenciesand nine suwounties as shown in Figurel.3 below



Figure 12 Administrative and Political Units
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Mwala Subcounty has the highest number of administrative units with 16 locatiods58 sub
locations whereas Kalama Sabunty has the lowest number of dobations at 12. Kathiani Sub
county has the lowest number of locations though it has moresations than Kalama Stdounty.

This is indicated in Table.1




Table 11: Area (Km?) by Sub-County

Kalama 1 5 12 480.4
Kangundo 4 9 25 173.4
Kathiani 2 4 21 204.1
Machakos 3 8 27 280.1
Mavoko (Athi river) 4 7 15 834.9
Masinga 2 9 28 1407.2
Matungulu 3 10 30 581.4
Mwala 4 16 58 1,013.4
Yatta 4 8 23 1,062.4

Total 27 76 239 6,037.3

Source: KNBS, 209

1.4.1County Government Administrative Wards by Constituency
The County has nine subounties which constitutes of 4@ards and 234 vitiges as indicated in Table
1.2.

Table 12: County Government Administrative Wards

Kalama 2 12
Kangundo 4 23
Kathiani 4 21
Machakos 5 27
Mavoko 4 13
Masinga 5 28
Matungulu 5 30
Mwala 6 57
Yatta 5 23

Total 40 234

Source: The Machakos County Government Administrative Structures Act, 2015

1.4.2Political Units (Constituencies and Wards)
Political units are represented by elected persons such as the members of national and county assembly

Table 1.3 below shows political units in the county divided into constituencies and electoral wards. It
further shows the distribution of electoral waituy constituency



Tablel1l.3: Countybés Electoral Wards by Constituency

Kangundo Kangundo CentraKangundo EasKangundo NorthKangundo West 4
Kathiani Kathiani Central, Lower Kaewa/KaanMitaboni, Upper Kaewa 4
Machakos Kalama, Machakos Central, Mua, MumbuniMutituni, Muumandu/Kola, 7
Muvuti/Kiima Kimwe

Masinga EkalakalaKivaa, Masinga CentralMuthesyaNdithini 5
Matungulu Kyeleni, MatunguluEast,Matungulu NorthMatungulu WestTala 5
Mavoko Athi River, Kinanie, Muthwani Syokimau/Mulolongo 4
Mwala Kibauni, Makutano/MwalaMasii, Mbiuni, Muthetheni, Wamunyu 6
Yatta Ikombe,Katangi, Kithimani,Matuu, Ndalani 5

Total 40

Source: IEBC, 2022

1.5Demographic Features
This section presents the County population size and its composition as per the 2019 Kenya Population

and Housing Census, highlighting the specific age cohorts and their projected population sizes in 2025
and2027.

1.5.1Population Size, Composition and Distribution

According to the 2019 Kenya Population and Housing Census, total population of the County was
1,421,932 which is about 3 percent of the estimated natmallation. This constitute&l0,707 (498

percent) and 711,191 (50.02 percent) males and females respectively, and 34 (0.002 percent) intersex
Out of these, the rural population was 504,247 (35.46 percent) males and 503,582 (35.42 percent)
females, 25 (0.002 percent) intersex whereas thenysbpulation was 206,460 (14.52 percent) males

and 207,609 (14.6 percent) females and 9 (0.001 percent) intersex. This implies that the sex ratio is 1:1
as the intersex population is insignificant. About 71 percent of the population reside in the agal are
while 29 percent reside in the urban arddse youth constitute 29.2 percent while the elderly (65 and
above years)constitutes5.6 percent against the national tally of 29.0 percent and 3.9 percent

respectivelyThis is illustrated in figurd 4.



1.5.2 CountyPopulation Age Structure
Figure 1.3: Population Pyramid 2019
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According to KNBS 2020, the distribution of lifetime-migrants, oumigrants, and net migrants in
2019, Machakos County had 326,18z2nigrants and 390,213 cutigrants, resulting in a net migration

loss of 64,031. Notably, there were loss of 43,92Tiitife net female migrants compared to the loss of
lifetime net male migrants of 20,091. According to KNBS 2020, the recenigrants and ouinigrants

in 2019 were 128,767 and 116,332, respectively, giving a net gain of 12,435. It is noted that net recent
male migrants outnumbered net recent female migrants by 8,621 to J8d&fore,more social
servicessuch as schooldyealth care, and domestic watgtould be prioritized at both origin and
destination. This will help to combat the migration of youeggle seeking education and health care.
Kenyans support the shift of planning to counties. However, if less emphasis is placed on
decentralization of industries close to their raw materials in order to reduce transportation time and cost,
as well as impree commodity quality and security, nothing will be accomplished other than

maintaining the status quo. This will provide both informal and formal employment opportunities.

Population dynamics, or the variation of populations over time, is determined logité and

environmental processes. The proportions of people of different ages have a strong influence on the
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growth rate of a population. Population growth can be more accurately predicted if this age structure is
known. Age structure data allow theeaif growth (or decline) to be linked to a population's level of

economic development.

Changes in the composition of different age groups are linked with household movements into and out
of poverty due to the different needs throughout the life cycle.ydhag require intensive investment
in health and education; prinage adults require supply of labour and savings; and the aged require

health care and retirement income.

Age structure effects on economic growth may be explained bgydie patterns irsavings behavior
and in human capital accumulation. Thiée Cycle Theoryof saving suggests that aggregate savings
rates are influenced by age structure. Similadyman Capital Theorynaintains that ageariation in
labour supply and agearning profils reflect lifecycle accumulation of human capital. Changes ir age

structure, therefore, influence aggregate levels of human capital accumulation.

The population structure has significant implications on labour, provision of social services and issues of
social security. A large child population presents the challenge of provision of essential services like
education and child health. A small working age population means that only a few people in the entire
population continue to shoulder the burden of tiaxeand care for those that are dependent on them.

Machaks 0 sunt demographic structure as of 2019 is that of a pyramid (Figdyevith those aged
between 0 and 14 years (the children) comprising of 32.607% of the total population while those aged
between 15 and 34 (youth) comprising of 35.831% of the total population. The working age population
(15-64) comprises of 61.801% of thetal population while the elderly (65€pmprisesof 5.592% of

the total population.
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Table 14: Population Projections (by Subcounty and Sex)

M T M F T M F T M F T
Kalama 26,764 27,692 54,462 27,451 28,948 56,395 28,268 29,897| 58,159 28,743 30,433 59,170
Kangundo 48,697| 49,219 97,917 49,947 51,452 101,393 51,433 53,138 104,563 52,297 54,091 106,381
Kathiani 54,9100 56,976/ 111,890 56,320, 59,561 115,862 57,995 61,512 119,485 58,970 62,616/ 121,561
Machakos 85,486 85,114 170,606 87,681 88,975 176,663 90,289 91,891 182,18 91,806/ 93,539 185,353
Masinga 73,519 75,001 148,522 75,407 78,403 153,795 77,649 80,972 158,603 78,955 82,425 161,360
Mav_ok_o 164,322 158,172 322,499 168,542 165,348 333,948 173,554 170,765 344,390 176,471 173,828 350,379
ﬁ;?:;r:gljg 81,145 80,407 161,557 83,229 84,055 167,292 85,704 86,809 172,523 87,145 88,366 175,521
Mwala 90,427| 91,466 181,896 92,749 95,615 188,353 95,507| 98,748 194,243 97,113 100,519 197,618
Yatta 85,437 87,144 172,583 87,631 91,097| 178,710 90,237 94,082 184,298 91,754 95,770 187,500

Source: KNBS, 209

As of 2019,Mavoko Sub-county had the highest population of 322,499 followed by Mwala,898),

Yatta (172,585) and Machakos (170,606). Kalamacaumty has the lowest populatioh54,462. This
indicated in tablel.4 above. Théhighest population in Athi Riveru®-county could be attributed to the

fact thatit is an industrial town, has real estate ventures and it is proximal to Nairobi City. Notably, there
are more females thanales in Kalama, KathianMasinga, Mwala and Yatta stdounties. However,

there are more males than females in Athi River, Machakos and Matungulu sub cddatieakos
Countyd swverage household size was approximateb ® 3. 5 compar e3D withan t he

overall intercensual population growth rate of 2.2%.

Table 15: Population Projections by Age Cohort

M F T M F T M F T M F T
0-4 74,088 72,770 14,6858 75,357 75,278 150,635 74,772 73,985 148,757 73,574 72,793 146,367
50 9 76,471 74,089 15,0560 73,726 74,686 148,412 74,709 76,530 151,240 74,325 75,664 149,988
10--14 | 84,081 82,134 166,215 72,298 72,913 145,211 72,378 73,020 145,398 73,032 74,248 147,280
1519 | 75,280 71,840 147,120 70,721 71,590 142,311 71,712 71,976 143,688 71,768 72,046 143,814
20-24 | 65,216 65975| 131,191 69,501 70,513 140,014 69,634 70,553 140,188 70,292 70,805 141,097
2529 | 58218| 58,769| 116987| 68,083 68,957 137,041 68,783 69,040 137,823 68,885 69,079 137,965
30-34 | 56,392| 57,783| 114175| 60,208 60,799 121,007 66,679 66,351 133,030 67,152 66,408 133,560
3539 | 48810 47,027| 95837| 52,857 53,835 106,692 54,394 54,454 108,849 58,612 57,989 116,601
40-44 | 41,665 40,046/ 81,711 46,092 47,420 93,511 49,847 51,009 100,85 50,861 51,415 102,276
4549 | 34,014 30,876/ 64,890| 38,203 38,8521 77,055 40,713 42,089 82,803 43,073 44,329 87,402
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50-54 | 23944| 23562 47506| 28,979 29,946 58,925 32,869 33,413 66,282 34,390 35,376 69,766
5559 | 20,955| 21,631| 42586| 20,597 21,585 42,182 22,760 24,775 47,534 25,058 26,860 51,918
60-64 | 18177| 18549| 36,726| 16,042 16,988 33,031 15,705 17,205 32,911 16,906 19,092 35,998
6569 | 12831 15250 28081| 11,820 13,036 24,857 12,505 14,741 27,246 12,362 14,847 27,208
70-74 8,979| 10,993| 19972/ 9,120 10,012 19,133 8,048 10,252 18,300 8,419 11,227 19,645
7579 4,167 6,914| 11,081 5,797 6,575 12,372 6,350, 8,190 14,540 5,926/ 8,319 14,245
80+ 7,407| 12977 20,384 9,555 10,468 20,023 8,777 10,230 19,007 8,620, 11,088 19,708
All 710,69571,1185142,188(728,957743,4551,472,411750,636767,8141,518,45(763,254 781,585 1,544,83¢
Ages

Source: KNBS2019

Table1.5 above indicates that the male population projections in age cohérsd) 1014 and 1519,

35-39, 4044, 4549 and 5664 remain slightly higher than that of female. However, in age cohorts 20
24, 2529, 3034, 5559, 6064, 6569, 7074, 7579 and 80+ years the female population projections are
higher than that of male. This can be attributedural urban migration where most men move from

rural areas to other urban centres outsideCounty. It appears thiibm age cohorts 559 and above,

the mortality rate of men is higher than that of won¥ére population distribution shows a pyramidith

is heavy at the base

Table 16: Population Projections by Urban Area

Urban Census (2019) 2022 (Projection) 2025(Projection) 2027(Projection)
Area M JF T M T M F T M F T

Athi River | 41,086 40,214 81,302 42,138 42,024 84,161 43,387 43,391 86,778 44,122 44,194 88,317
Githunguri | 30,889 32,427 63,319 31,680 33,886 65,566 32,619 34,989 67,608 33,172 35,637, 68,808
Kangundo 5,094 5,164| 10,258 5,224 5,396 10,621 5,379 5,572 10,951 5,470, 5,675 11,146
Kathiani 2,066 2,238 4,304 2,119 2,339 4,458 2,182 2,415 4,596 2,219 2,460 4,678
Kithimani 1,423 1,500 2,923 1,459 1,568 3,027, 1,503 1,619 3,121] 1,528 1,648 3,177
Machakos | 31,240 32,524 63,767 32,040 33,988 66,027 32,989 35,093 68,083 33,549 35,743 69,292
Makutano 6,643 5,753 12,396 6,813 6,012 12,825 7,015 6,207 13,222 7,134 6,322 13,456
(Kyumbi)

Masii 1,741 1,912 3,653 1,786 1,998 3,784 1,838 2,063 3,902 1,870, 2,101 3,971
Matuu 5,687 6,386 12,073 5,833 6,673 12,506 6,005 6,890 12,896 6,107 7,018 13,125
Milolongo 69,163 67,188 136,351] 70,934 70,211 141,145 73,036 72,496 145,532 74,274 73,838 148,112
Oldonyo- 1,652 1,701 3,353 1,694 1,778 3,472 1,745 1,835 3,580, 1,774 1,869 3,643
?:IZUK 5,542 5,903 11,446 5,684 6,169 11,853 5,852 6,369 12,222 5,952 6,487 12,439
Wamunyu 1,037] 1,153 2,190, 1,064 1,205 2,268 1,095 1,244 2,339 1,114 1,267 2,381
TOTAL 203,263 204,063 407,335 208,467 213,24€ 421,712 214,646 220,184 434,830 218,284 224,261 442,545

Source: KNBS2019
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The Gunty has 3 urban areas as shown in talilé above.The total urban population as at 2019 was
407,335 and projected to 442,545 in 2027. Mlolongo had the highest urban population at 136,351
followed by Athi River (81,302), Machakos (63,767) and Githunguri (6,31%.¢&n be attributed to

the fact that Mlolongo, Athi River and Githunguri are industrial urban areas, have real estate ventures
and are proximal to Nairobi. Machakos is an administrative and recreational centre. Machakos also has
plenty of social amenitiesike hospitals, universities and colleges. To accommodate the growing

population, it is necessary to increase the social amenities in these areas

1.5.3Population Density and Distribution
Table 17: Population Distribution and Density by SubCounty

Athi  River 835 322,499 386 835 333,948 400 344,390 412 350,375 420
(Mavoko)

Kalama 480 54,462, 113, 480 56,395 117 58,159 121 59,170 123
Kangundo 173 97,917 565 173 101,393 586 104,563 604 106,381 615
Kathiani 204 111,890 548| 204 115,862 568 119,485 586 121,561 596
Machakos 280 170,606 609 280 176,663 631 182,186 651 185,353 662
Masinga 1,407 148,522 106, 1,407 153,795 109 158,603 113 161,36( 115
Matungulu 581 161,557 278 581 167,292 288 172,523 297 175,521 302
Mwala 1,013 181,896 179| 1,013 188,353 186 194,243 192 197,618 195
Yatta 1,062 172,583 162| 1,062 178,710 168 184,298 174 187,500 177

Source: KNBS, 209

The population density and distribution in the County is influenced mainly by the economic activities
carried out in the specific sudmunties. According to thkPHC, 2019eport, the County had an overall
population density of 236 per Km siflachakos Sulzounty has the highest population density at 609
followed by Kangundo, Kathiani, Athi River swdounties. Thisis indicated in tablel.7 above
Machakos is an administrative and recreational centre and also has plenty of social amenities like
hospitals, universities and colleges. Kangundo and Kathiani@ulnties have good agricultural land

with fertile soils andavourable climate. Athi River®-county is an industrial corridor with plenty of
industries, good infrastructure and proximity to Nairobi whicffer conducive environment for
investment, living and working. Masinga and Kalama-sobnties have the lowest population density at

106 and 113 respectively. Masin8ab-county is expansive and sparsely populated. More efforts should

be done to ensuradequate social and physical infrastructure to cater for the densely populated sub
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counties Additionally, efforts should be done to decentralize services and development to sparsely

populated swzounties in order attract investments and settlement amichine rural urban migration

1.5.4Population Projection by Broad Age Groups
Table 18: Population Projections by Broad Age Groups

Infant
Population (<1| 14,385 14,242 28,627 14,631 14,733 29,364/ 14,518 14,480 28,998 14,285 14,738 29,023
Year)

Under 5
Population 74,088 72,770 146,858 75,357| 75,278 150,635 74,772 73,985148,757 73,574 72,793 146,367
Pre-School (3 5
Years) 45,407| 43,851 89,258 44,823 45,025 89,848 44,848 45,002 89,850 44,324 44,365 88,689

Primary School
(67 13Years) 128,630 126,076 254,706 116,82 118,050 234,872 117,646119,497 237,143 117,805 119,727 237,532
2

Secondary
School (13 119|109,212 104,329 213,541 104,36/ 100,432 204,799 100,921{100,860 201,781 101,241 101,415 202,656
Years) 7
Youth (15 7
29Years) 198,714 196,584 395,278 208,30, 211,061| 419,366 210,129211,570 421,699 210,945 211,931 422,876
5

\Women of| -
Reproductive 372,316 411,966 425,474 432,071
Age (a5 i
49Years)
Economically
Active 442,671|436,058|878,729 (471,28 |480,485|951,768|493,096|500,867/993,963|506,997 |513,399|1,020,3
Population (157 2 96
64Years)
Aged (65+) 40,092
33,384 (46,134 |79,518 (36,293 76,385 |35,680 (43,412 (79,092 (35,326 |45,481 (80,807

Source: KNBS2019

1.10Infant population (Under 1 year)

As indicated in tablel.8 above, this population wgrojected at 29,364 in 2022 &he 14,631 and

female 14,733). The population is expected to decrease t988,2025 and slightly rise 29,023 in

2027. Measures should be expanded to provide adequate prenatal and postnatal maternity care
Immunization programs and the promotion of exclusive breast feeding for the first six months are

examples of such initiatives. This will help to reduce child mortality in this age group.
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Under 5 population

This populéion was projected at 150,635 &® 75,357; émale 75,278) in 2022. The population is
expected to decrease to 148,757 and 146,367 in years 2025 and 2027 respectively.

Pre-primary School Age (3i 5 yearg

This popuétion was projected at 89,848 (male 44,823ndle 45,025) in 2022. It is projected t
decrease to 89,850 and 88,689 in the year 2025 and 2027 respectively. Measures should be put in plac
to provide adequate number of teachers, teaching and learning facilities for Early Childhood and

Development Education (ECDE) centers.

Primary School Age (67 13 years)

This population was projected 284,872 (nale 116,822female 118, 050)n 2022 ands projected to
slightly rise t0237,143 and 237,538 the year 2025 and 2027 respectively. Such an increase will have
implications on the already esting primary education facilities. As a result, there will be need to
construct more primary schools or expand existing facilities. Since primary education is not a devolved
function, the County will collaborate with thidational Governmento ensure thaprimary schools

facilities areincreased or expanded.

Secondary School Age (1B 19 years)

The population of this age group was projected at 204,799 (male 104e36dle 100,43Pand is
projected to decrease to 201,781 in 2028 #rereafterincrease lgghtly to 202,656 in 2027. This
secondary school population, which is in its adolescent and teenage years, faces a number of challenges
including but not limited to HIV/AIDS, drug ansubstance abusdropping out of schoolsand early
pregnancies. The @oty Government will collaborate with the National Government, Noen
Governmentalrganizations (NGOs)CommunityBased Organization€CBOs), and other institutions

in coming up with initiatives aimed at mitigating these challenges. Bursaries, sensitcatipaigns,

and counseling services are among the initiatives.
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Youth Age Group (157 29 years):

The population of this age group was prigd at 419,366 (male 208,308mfale 211,061) and is
projected to increase #21,699 and 422,876 2025and 2027 respectivel{the County has prioritized
projects and programs geared tovgavdcational trainings, youth empowerment centers, and tertiary
institutions in order to build and harness the potential of this age group. These projects and programs
will provide youths with the skills and knowledge required for employment and job creation. The
County Government has also implemented strategies to ensure that youth receive funds to establish

incomegenerating activities. This will address substance alousee and other vices.

Reproductive Age Group (15 49 years):
The population of this age group is projected kt,966, 425,474nd432,071in 2022, 2025 and 2027

respectively. An increase in this age group requires the County to collaborate witbtakiedwolders to

avail social and public amenities, in particular, the medical services. In this regard, the County should
enhance programmes and schemes skewedrds general maternal care and family planning.
Adequate health facilities and personnel idtobe provided to ensure safe motherhood as well as
healthy reproductive life for mothers. The County Government should put in place means of ensuring

that the services are affordable and easily reachable.

Economically Active Population orLabour Force (1571 64 years):

The population of this age group was projected at 951,768 in 2@d2 471,282female 482185) and

is projected to increade 993,963 and 1,020,396 in 2025 and 2027 respectively. Strategies bleould

put in place to ensursmomentous iorease in economic activities/initiatives to match the increasing
labour force. An ample environment should be created for small and medium scale enterprises as they
are expected to be the kdyivers of job creation in thedlinty. The County Governmentahid also

create favorable environment for establishment of industries aimed at value addition particularly for
agricultural products through amperatives. The County Government in collaboration with other
stakeholders should ensure there is greater suppwards agricultural initiatives such as putting
necessary infrastructure for irrigation and prioritizing modern farming methods that will uplift incomes

of farmers and absorb more workforce in the agricultural sector.
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Aged Population (65 and above):
The population of this aggroup was projected at 76,385 (male 36,28&dle 40,092) in 2022, and is
projected to increase to 79,092 and 80,807 in 2025 and 2027 respectively. This increase necessitates th

expansion of programs that provide social safettg, such as the Cash Transfer Program for the elderly

and those aimed at improving health care

1.5.5Population of Persons with Disability
Table 19: Population of Persons with Disability by Type, Age and Sex

T[ M| Fl T[] M] F T M Fl F M| F T M| F T| M| F

Macha|1,274, 636,5| 638,3| 316,7| 160,5| 156,2| 278,3| 140,4| 137,8/ 231,1| 114,5| 116,5 289,9| 148,4| 141,4) 158,8| 72,50 86,30
kos| 926 38 58 43 33 03 13 93 15 40 93 41 10 10 93 20 9 6
Cogniti
on|7,354| 3,232/ 4,121| 692| 421| 271| 782 427| 355/ 840| 523| 317(1,396| 730| 666|3,644|1,131| 2,512
Commu
nicatin | 4,023| 2,200/ 1,823 983| 601| 382| 790| 443| 347| 603| 372 231| 709| 429| 280 938 355/ 583

g
Hearin

g|4,987/ 2,088/ 2,899 528| 269| 259| 423| 218 205] 380| 200[ 180] 626] 312| 314|3,030/ 1,089 1,941

Mobilit | 14,23/ 5,293/ 8,942 744| 441| 303| 638 370, 268 642 327| 315[2,189 968|1,221 10,02 3,187|6,835
y 6 3

Self
care| 5,034/ 2,326/ 2,707| 764| 460 304| 552| 301] 251| 4500 278| 172| 758 452| 306|2,510 835|1,674

Visual| 11,12 4,487/ 6,634] 878 526 352 927| 409| 518| 708| 304| 404|1,944| 726|1,218| 6,664 2,522 4,142
1

Source: KNBS 2019

Mobility disability is the most common with 14,236 caselowed visual (11,121), cognition (7,354),
self-care (5,034), hearing (4,987) and communication (4,023). The PWDs are incorporated in planning
process through their engagement in public participation forums and also in implementation process.
Adverse soimeconomic outcomes, such as lower levels of education, poorer health outcomes, lower
employment rates, and higher rates of poverty, are more likely to affect people with disabilities. Through
malnutrition, insufficient access to healthcare and educdtargrdous working conditions, a polluted
environment, and a lack of access to clean water and sanitary facilities, poverty may increase the risk of
disability. Through limited employment and educational opportunities, lower pay, and higher costs of

living with a disability, disability may also increase the risk of poverty.
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Therefore, it is necessary to remove obstacles to the full social and economic inclusion of people with
disabilities. These obstacles should be removed by creating physically accessibbgments and

modes of transportation, increasing access to assistive technologies and devices, using alternate forms o
communication, identifying and addressing service delivery gaps, and combating prejudice and social

stigma.

1.56 Demographic Dividend Potential

The demographic dividend is the accelerated economic growth that can occur as a result of a country's
birth and death rates declining and the population's age structure changing. The demographic dividend
has long been recognized as a crudider of economic growth and has served as justification for
policies that use family planning and birth control to achieve a more balanced age structure. The
increase in productivity of the working population that results from low birth rates and |ohwrdess

benefits the economy of the country that experiences them. The proportion of young dependents to the

labor force decreases fewer births are recorded.

An economy's resources are freed up and invested in other areas to speed up a countnyis econo
development and the future prosperity of its population with fewer people to support and more people
working. A nation must undergo a demographic transition in order to experience the demographic
dividend. During this time, it must move from a predoabgty rural, agrarian economy with high
fertility and mortality rates to an urban, industrial society with low fertility and mortality rates. Fertility
rates decline during the early stages of this transition, which results in a labor force that is migmenta
expanding faster than the population it is dependent upon. Given everything else being equal, per capita
income increases more quickly during this time. The first dividend a nation that has undergone a

demographic transition has réaed is this econmic benefit.

Harnessing demographic potential requires at least five pillars or wheels: (i) Demographic Transition;
(i) Education; (iii) Health; (iv) Economic Reforms and Job Creation; and (v) Governance and
Accountability. All five policy pillars are iterconnected and should be implemented concurrently in
order to propel the country/county toward the economic prosperity that demographic potential can bring.

The data in tabl@.10 below gives the status of demographic divetpatential in Machakos Couynt

Machakos ©unty has an expansive type of population pyramid, characterized by a youthful population

structure,the much larger percent of the population is comprised of younger age groups. Expansive
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population pyramids typically depict high fertility tess, low life expectancy and high dependency

ratios.Majority of the population in Machakos are young people add Qears (32.6%and 15-24
years (19.6%), the dlintyd total dependency ratio is at 61.8% with child dependency (52a8%9Id

age dependend9%,).

Table 110: Demographic Dividend Potential

Population Size 1,421,898 1,487,758 1,503,104 1,518,450 1,531,645 1,544,839
Population 0-14 (%) 33% 30% 30% 29% 29% 29%
Population 15 64 (%) 62% 65% 65% 65% 65% 66%
Population above 65 (%) 5% 5% 5% 5% 5% 5%
Dependency Ratio 62% 54% 53% 53% 52% 51%
Fertility Rate 2.7 2.6 2.6 2.6 2.6 2.5

Source: KNBS, 2022
From tablel.10 above, the percentage of population below 15 years is expected to reduce from 33% in

2019 to 29% in 2027 while that of population aged above 65 years is expected to remain constant at 5%.
The percentage of working age population (population agéftlis expected to rise from 62% in 2019

to 66% in 2027. This leads to a decrease in dependency ratio as there is more working age population
compared to dependent population. Dependency ratios highlight broad trends in social support needs anc
the potential #ects of changes in population age structures on social and economic development. The
dependent ratio is expected to reduce from 62% in 2019 to 51% in 2027. This creates a window of
opportunity for economic growth if the right social and economic polieies developed and

investments made.

Although the dependency ratio is reducing, it is still above 50% which implies that more people are
being supported than they are able to support. If a large portiogmfeanment's budget goes towards
education, sdal securityand health care, which are most frequently used by the youngest and oldest
members of a population, then a high dependency ratio can seriously harm a county and ultimately the
entire nation. Less people in working age means fewer people frswugchools, retirement and
disability benefits, and other aid to the youngest and oldest members of a population, who are frequently

seen as the most vulnerable members of society.

High dependency ratios can result in populatiode, longterm changes saving and investment rates,

housing markets, and consumption patterns. Workers typically start to save more as they get closer to
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retirement age, but as more people reach retirement age and fewer people are having childezm long
interest rates wlileventually be affected. The demographic population's savings will decline while their
long-term interest rates rise if this trend is allowed to continue. Additionally, there will be less money
available for investment projects as saving rates declineeeaodomic growth will be prevented by

higher investment rates.

The labor force and housing markets are correlated, so when there is a hidgpegéency ratio,
housing market investments will decline because the labor force is aging due to a higren@pend
population. There is need to ensure access to basic services, such as education and health, as well as

ensure the economic security of children and older persons.

Adverse socieeconomic outcomes, such as lower levels of education, poorer be&dttmes, lower
employment rates, and higher rates of poverty, are more likely to affect people with disabilities. Through
malnutrition, insufficient access to healthcare and education, hazardous workdigoosna polluted
environmentlack of accessot clean water and sanitary facilities apdverty may increase the risk of
disability. Through limited employment and educational opportunities, lower pay, and higher costs of

living with a disabilitymay also increase the risk of poverty.

Therefore, it isnecessary to remove obstacles to the full social and economic inclusion of people with
disabilities. These obstacles should be removed by creating physically accessible environments and
modes of transportation, increasing access to assistive techna@ndidsvices, using alternate forms of
communication, identifying and addressing service delivery gaps, and combating racial prejudice and

social stigma.

1.6 Human Development Index
The HDI was created to emphasize that people and their capabilities, rather than economic growth alone,

should be the ultimate criterion for assessing a country's development. The HDI can also be used to
guestion national policy choices, such as how twmtees with the same per capita GNP can have such
disparities in human development outcomes. These contrasts can spark discussion about the
government's policy priorities. The Human Development Index (HDI) is a summary measure of average

achievement in kedimensions of human development, including living a long and healthy life, being
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knowledgeable, and having a good standard of living. The HDI is the geometric mean of thezedrmali

indices for each dimension.

The health dimension is measured by life eotpncy at birth, while the education dimension is
measured by the average number of years ddddiciy for adults aged 25 and abopwas well as the
expected number of years of schooling for school entering children. Satismal Incomeper capita is

usal to calculate the standard of living. The HDI employs the logarithm of income to reflect the
decreasing importance of income as @isés. The three HDI dimension indices' scores are then
aggregated into a comptesindex using geometric mean.

For Kenya,the National HDI improved from 0.520 recorded in 2012 to 0.536 in 2015. This was
primarily driven by improved education amdso improvements in some areas of health, and incomes.
Some of the overall County HDI improvement reflects a higher standardimg kgsulting from the
countryods GDP growth r at €013 anh5.6@drcentin@&5.f r om 5. 3

In 2012, the HDI estimate for Machakos County was 0.54, which was higher than the national average
of 0.520. This indicates that there is ately higher achievement relative to the maximum achievable

on the aggregate of the HDI factors.

1.7 County Poverty Profile
Poverty is a complex and multifaceted phenomendnrtil the 1980s, the monetary poverty approach

was largely the only way to measuand report on poverty. This money metric way of measuring
poverty has been found to be less inclusive in terms of identifying the poor and not easily interpreted
within policy-making circles. For examplevhen poor people are asked in participatory isgidvhat

makes them feel poor, they indicate a wide range of deprivations: not having enough to eat, having
inadequate housing material, being sick, having limited or no formal education, having no work and
living in unsafe neighborhoods. Multidimensionaverty measures, attempt to reflect this complex

experiencef poverty that considers multiple dimensions of vireling beyond just monetary poverty.

The multidimensional approach to measuring Poverty was given more impetus by the 2030 sustainable
development goalwhere Goal 1 is zero poverty witlarget 1.2.2 requiring all countries to measure and
report poverty using all approaches and support all forms for the various age groups. Following the

recommendations @f h e At k bnmsssiamoh glob& poverty, the World Bank added its own
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multidimensional poverty measure (MPM) in 2018 to complement its commonly reported poverty
measures that focus more narrowly on monetary povéfiyre recently thePoverty and Shared
Prosperity 2020 reposhows that over a third of those experiencing multidimensional poverty are not
capturedby the monetary leglcount ration line with the findings of the previous edition of the report
The Poverty and Shared Prosperity 2022 repdvold Bank, 2022 shows that almost 4 out of

10 multidimensionally poor individuals39 percentare rot captured by monetary poverdg they are
deprived in nonmonetary dimensions alone. The Multidimensional Poverty Measures, theeeksdp

understand poverty beyond monetary deprivations.

As with monetary poverty, SuBaharan Africa experiences the highest levels of deprivation in
multidimensional poverty, with more than half of the population multidimensiopaldr. Although
multidimensional poverty is endemic in S8kaharan Africa, other regions of the world also show non
monetary deprivations that are considerably higher than monetary poverty. In Latin America and the
Caribbean, for example, the share of gopulation living in multidimensionally poor households is

almost daible that of the monetary poor.

In Kenya, the KNBS published the first ever report that analyses and compares pouegtypoth
approaches KNBS Comprehensive Poverty Report 2020). Usthega from the Kenya Integrated
Household Budget survey of 2016, the report findings confirmed that using a monetary measure alone
does not capture high incidence of multidimensional poverty and that it is possible to be
multidimensiondly poor without beig monetaty poor. The analysis also supports other Country
experiences such as Rwanda and concludes that relying only on monetary measurascon@Bub-

Saharan Africa can send inaccurate signals to policymakers regarding the optimal design of social

policies as well amonitoring their effectiveness.

The monetary poverty rate for Machakos is 23.1% which ipek2entage point lower than the national

rate of 35.7% with approximately 328,299 people in Machakos being monetarily poor. Machakos has a
multidimensional poverty rate of 39.4%, which isfdé€rcentage point higher than the monetary poverty
rate of 23.1% with a total of 560,298 people being multidimensionally poor. When disaggregated by age
groups, 36.4% of children in Machakos are multidimensipmpaor. This is 12percentage points lower

than the national average of 52.5%. Among the youths, 32% are multidimensionally poor compared to a
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national average of 48.1% while for the elderly population, 61% are multidimensionally poor compared

to a natimd average of 55.7%.

Among children aged-Q7, the core drivers of multidimensional poverty are housing (54.1%), water
(39.6%), nutrition (37.8%) and information (29.2%). For youths age®4]18he core drivers of
multidimensional poverty are educatictv(8%), water (39.3%), economic activity (36.7%) and housing
(34.2%). Among adults aged -8®, the core drivers of multidimensional poverty are economic activity
(74.4%), education (61.4%), housing (47.2%) and water (35%). Among the elderly aged 6@tethe c
drivers of multidimensional poverty are housing (51.4%), nutrition (42.6%), education (42%) and water
(27.8%).
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CHAPTER TWO : PERFORMANCE REVIEW OF THE PREVIOUS CIDP
PERIOD

2.00verview
This Chapter provides a review damplementation of the previous CIDP 202822. It presents an

analysis of county performance in terms of revenues, expenditures and key outcomes as well as the
major challenges faden the implementation of thdd?.

2.1 Analysis of the County Revenu8ources
This section provides annual projected revenues versus actual receipts within the periodviavdassre

tabulated as in Table 2.1

Revenue performance during the period under review was below the projected Tdmgatsillustrated
in the talte below. This was attributed to none performance of all sources of revenue

1 Equitable share,

1 Conditionalgrants and

1 Own source of revenue.

Table 21: Analysis of County Revenue Sources

FY FY FY FY FY FY FY FY FY FY
2017/18 | 2018/19 | 2019/20 | 2020/21 | 2021/22 | 2017/18 | 2018/19 | 2019/20 | 2020/21 | 2021/22

7,473

7,474 10,205 9,199 8,961 9,821 10,205 8,691 8,943 9,445
792

762 1,680 1,45 983 154 835 1,133 710 =
80

366 1,371 1,546 2,243 1,431 1,172 1,061 931 136
1,084

1,571 1,720 1,161 1,299 1,683 1,557 1,376 1,296 1,118

10,173 14,965 13,3300 13,486 13,089 9,429 13,769 12,261 11,880, 10,699

24



2.1.1Equitable Share Revenue Variance
The nonperformanceof equitable share in the FY 2021/2022, 2020/2021 and 2019/2020 was as a result
of late disbursements. There were no variances in financial years 2017/2018 and 2018/2019. This

implies that funds were disbursed on time as budgé&tad.is illustrated inifure 2.1below.

Figure 2.1: Performance d Equitable Share

Actual vs projected equitable share
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2.1.2Conditional Grants
As illustrated in figures 2.2 and 2a8 the variances for conditional for GoKnd development partners
are negative. This can be attributed late disbnents of conditional grants.
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Actual vs projected county conditional grants ( GoK)
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Figure 2.2: Conditional Grants (GoK) Revenue Variance

Figure 2.3: Conditional Grants (Development partners)
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2.1.30wn Source Revenue (OSR) Variance
During the period under review, four financial years own source revenue registered a negative variance.
This is illustrated in figure 2.Below. This was a result of:
1 Inadequate staffing
Inadequate sensitization of key stakeholders on the different rates and charges

1

1 Partial enforcements

1 Partial automation of revenues
1

Impacts of COVID19

Figure 24: Own Source Revenue

Actual vs projected own source revenue
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2.2 County BudgetExpenditure Analysis
This section provides an analysis of total budget allocation and total actual expenditure by sector. The

total expenditure (both development and recurreht)ing the period under reviewmounted to
53,205.6 billion against a targeft 64,951.7 billion representing an under spending of 11,746.1 billion or
18 percent deviation from the set targets. This shortfall was attributed to lower absorption in both
recurrent and development expenditures by all the sectors
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As indicated in table.2 below, the health sector and public administration sectors have the highest

absorption rate of 93 and 91 perceespectively. This is as a reswoit high allocation ofbudgetfor

compensatiof employees which accounts for 70 peragfthebudget Hocationin these twasectors.

The overall under spending of Ksh. 11,746.1 billisas mainlyoccasioned by late disbursement of

equitableshare conditional grants and under performance of Own sa@wenue.

Table 22: County Expenditure Analysis

Agriculture and Co-operative
Development

3,011,841,885

1,780,316,070

(1,231,525,815

59

Commercial, Tourism and Labour
Affairs

1,344,413,164

799,497,799

(544,915,365)

59

Education, Youth, Sports and
Social Welfare

2,293,206,383

1,627,412,348

(665,794,035)

71

Energy, Infrastructure and ICT

7,777,189,975

4,930,342,165

(2,846,847,810

63

Health

21,634,274,841

20,057,539,891

(1,576,734,956

93

Land, Environment and Natural
Resources

5,129,396,534

2,993,484,851

(2,135,911,683

58

Public Administration

21,241,233,80¢

19,404,494,931

(1,836,738,879

91

Water and Irrigation

2,520,124,217

1,612,475,447

(907,648,770)

64

Total

64,951,680,815

53,205,563,507

(11,746,117,313

82
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2.3 Sector Performance Review
2.3.1 Agriculture and Co-operative DevelopmentSector

Photo: Fish/Harvestingin ATC/Machkos

Agriculture is the seconohost important sector in the economy, contributmgpproximately 20% of

the Gross CountyProduct and employing 75% of the County Population after manufacturing sector.
Over 80%of the County population live in the rural areas and derive their livelihoods, directly or
indirectly from agriculture.

The sector has done a lot to improve on agriculture productivity, food security and farm incomes. There
has been improved farm produdtyy market access, and market information through partnerships with
stakeholders who have set aside funds to support farmers. Incentives like free certified seeds, tractor
services and subsidized fertilizers haween farmers register high yields andréased farm income

after the implementation of the programs. The sector has provided leadership and participatory

29



involvement in ceoperative societies that fosters economies of scope and scale, increase bargaining

power of their members thereby providithgm with higher incomes and social protection.

Through extension services, thereds enhanced c

appropriate technologies and enhanced resilience to climate change risks.

There is also improved animal healihd improved breeding as a result of farmers getting support
through free pasture arfddder seeds, free vaccination of animals, free distribution of indigenous chicks

and by giving affordable Al services

In heightening aquaculture development and prodty the sector has had continued planned
individual farm visits and has been able to restock ponds and dams to increase the fish population.
Additionally, the conceptfaaquaculture field schools omall holder aquaculture groups in training and

markeing has enhanced nutrition initiatives within Beunty.

Given its importance, growth in the sector is therefore expected to have a greater impact on a larger

section of the pagation than any other sector.

2.3.2 Commercial, Tourism and Labour Affairs Sector

Photo: Machakop e o pdark 6 s
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The County Government remains dedicated to creating and sustaining a more conducive business
environment through enhancing security to attract investors and promoting trade leading to job creation.
Towards this end under the periodre¥iew, the trade subsector constructed andnovated 4%nd 60

boda lmda sheds respectively, constructed 12 market sheds, 5 bus stops, 2 livestock fences, 1 market
shed perimeter wall and Jua kali shed.abfdition, 1,527 SMEs were sensitized and trained and 2
investors/busiess conferences held. Furth® enhance fair trade practices and consumer protection,

the sector verified and stamped 11,213 weighing and measuring equipment against a target of 15,000.

Tourism subsector plays a key role in spurring economic developnrerthe County. With this
realization, concerted efforts have beeamgd towards promoting of theotnty as a preferred tourism
destination, development of the film industry and nurturing of talents. This has been done through
launch of Machakos Touristircuit, mapping of 25 tourist attraction sites and 129 hospitality
establishments and construction of 1 curio shoppionote sports tourism, the sabctor organized

and attended Masaku TT, RX Motocross and Magical Kenya golf tournamenindertook #neetings
incentives conferenceschibition eventsvithin the Ran period.

The Culture subsector improved heritage, cultural knowledge, appreciation and conservation by
organizing Machakos Talantafest, Machakos Artfest, Machakosfest, Tour de Machakos and
Machakosfest Gala Awards Ceremony. They also participated in KICOSCA as well as in Kenya music
and cultural festival. Theguccessfully registered cultural practitioners and trained groups for public

entertainment during public celebrations.
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2.3.3 Educaton, Youth, Sports, Gender and Social Welfar&ector

. —‘..:_4".! Fa - > - (o= W) =
Photo: Distribution of blankets to the needy and vulnerable elderly perséfigna Kimwe Ward

In the Ran period, the Education stgector targeted gross enroliment of ECDE andC\M@ increase
from 60 and 40 percento 95 and 80 percent resgfully. At the end of theeriod, thesulsector
achieved enrollment rate of 87 percent and 70 percent for ECDE am r&3pectfully. This
achievement is attributed to tlwnstruction of over 10@&arly Childhood DeelopmentEducation
(ECDE) centersrecruitment ofL,181 ECDE trained teachersfurbishng, renovatingand equipingall

the 40 vocatioal training centers, constructidg ablution blocks, 6 workshops atddormitory The
VTC centers also managed to efffree skills training like plumbing, masonry, dress making,
mechanical engineeringmong many other courses to ymuth who eventually earned a good living
and uplifted themselves and their family.

To cushion the vulnerable in tiseciety,over the Ran period, @artfrom infrastructuredevelopment in
ECDE and VTC centers, theepartment through th€ounty Governmenmanagedto fund the
education of needy learners in secondary schools, tertiary institutidngnaversities through bursaries.
Over 659 seondary schools and 152 colleges have since betefiom bursaries that were directly
channeled tdhe respective learning institutions to ensure accountability. So far, over 42,500 students
have benefited from the said funds which is calculated tooappately 387 million since 2018. This is

a significantamount that has kept many of #tedents in schoobtdate.
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Gender and Social Welfare epartment continues to develop and implement secimomic
programmedo mitigate the unique challenges of neawbt met for vulnerable grosp.e. women,
orphans/vulnerable children, elderly, GBV victims and persons with disabihti@gachakos County. In

the subcounties, training sessions are held for $alp groups on socieconomic empowerment and

civic edication to enlighten women on human rights issues and to help safeguard their lives, marriages
and general webeing as valued members of theciety. In order for women and PWDs to participate

in societal affairs courageously, successfully and with digegminars and training sessions have been
and will be undertaken by the departmhéo identify their strengths ara@pportunities a well as assess

their threats and/ieaknesses to determine the appropriate interventions for social empowerment.

Since incetion of devolution, the @partment e 261 training sessions foommunity groups (women,
selthelp, PWDs, widowsandw i d o wgeoups)dand 2 mainegder and 8 disability mainstreaming
sessions to CECMs and COs, the department also managed to «@@érineedy and vulnerable
elderly persons, 5,137 Persons with disabilities assessed/registered/received assistive devices/receive
foodstuffs In addition to the above, 30mh ans and vul nerabl e children
and 7,284 community ndg and vulnerable children supported with sanitary pads (including teenage
mothers), 11 street children rehabilitated from drugs and substance abuse, established a Yanth Drop
Centre, HIV testing and counselling done to 350 yowthdheld hedth talksfor 2,272 youths. AGBV

Rescue Centravas constructedheld 350 GBV sensitization and awareness creation sessions for the
public, developed 9,350 SGBV referral pathway posters and formed 35 GBV Technical Working
Groups.

The Youth and Sports subector aimns to enhance provision of favorable environment and recreational
facilities for sports persons aethpowerment opportunities fooyth. From the inception of devolution,

there has been great change in provision of sports facilities, youth empowermeppramadivities in

the CountyThe subsector plays an important role in empowering of youth in entrepreneurship, sports
and art, that i s us efa Anumberofpeopedtsthati hagen implemerdeelc t o r
include Kenyatta Stadium, Iknbe and Kinyui stadia whichave gone dong way on empowering

youth. Additionally, youth conference, online engagement, Machakos youth and sports week, sports kits
distribution, stadia construction and hosting games and events at Kenyatta stadium hasrednpo
many economically. Theus-sector was able to do capacity building and sensitization on different issues

among them, antiloping campaigns, drugs and substance abuse, entrepreneurship and many more.
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2.3.4 Energy, Infrastructure and ICT Sector
The Erergy subsector was able to lightp 538 narketcenters across the County, 10@®keters of

street lighting was installed improvinthe security situation in the County. The ICT sdztor

Photo: Machakos circuit road

improvedthe propation of LAN connectivity from70% to 95%at the end of thélan period This
achievement is attributed to LAN connection toth# 23 departments within theo@nty. Secondly, in

2018 CCTV connectivity surveillance was at 80% and at the end of the planning period, the rate stood at
85%. This aclevement contributed to increased security, deter occurrence of crime and 50
cases/incidents were resolved. &sfiructureat the end of the planning peristbod at 50.5 kms of road
tarmacked against a target of 90 kms representing 56.1% perform#&32ekrhs graded against a target

of 1,200 representing 161%.
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2.3.5 Health Sector

This Sector plays a vital role in maintaining a healthy population that is useful in helping the County
realize her agend&ome of the key developments that have been implemented to improve access to and
provision of quality healthcare services within the county include construction of community hospitals,
face lifting of primary health care facilities, strengthening of tHerral system through ambulance
services and massive recruitmehtealth workers across theanty.

Additionally, the Universal Health Care has helped lessen the burden of health care expenses from the
residents and as a result the County recordedat grerease in accessibility of health care with over

85% of the householdegistered to the UHC progranthe sector was able tessenthe spread of
Covid-19 by constructing isolation wards, establishment of critical care unit for Q8vhtients and

sdting aside a mass testing and isolation center.

Machakos County Covid19 mass screening and isolation center, Kenyatta stadium
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2.3.6 Lands Environment and Natural Resources Sector
For the last five years, this sector aimed to promote just and inclusive human settlements in which
economic development, environmental enhancement, and social justice jointly contribute to

sustainability, resilience, and quality of life at all scales flocal to global.

The achievements for the five years were realized as a result of: development of 18 Integrated Strategic
Urban Developmet PlangISUDPS); acquisition of 198.24 acres of public land in urban areas; issuance
of 9,242 title deeds; installi@n of GIS data centre to manage all land based information; rehabilitation
of degraded rivers through construction of 3 weirs in 10 villages; preparation of draft policies for land
use and survey; issuance of 103 titeeds to schools and churchas pwblic land all over Machakos
County; preparation of Spatial Plans for Mavoko, Konza Kenol Corridor, Nairobi Malili Corridor,
Konza Buffer Aea and Athi Smart City, construction of paved standards and NMT at Makutano
(Kyumbi); construction of Mavoko &t 3 pojects i.e. construction of NMT along old Mombasa road in
Mlolongo; construction of Machakosol 2 projects i.e. access roads at County lands offices and
completion of Machakos fire stationovks; construction of Machakost.1 projectd.e NMT facilities

at Machakos Law Qurts, solar street lights and fire station solar pv system, construction of Kathemb
road to bitumen standardgyrestuction of Kangundo at 3 projects i.e. drainage facilities and extension

of concrete blocks paved walkways betweepair and Kangunddaevel IV Hosptal; construction of
Kangundo lot 2 projects i.e. municipality street lighting, construction of Kangundo conbletis

walkways and drainageopnstruction of Tala Lot 1 Projects i.e. Mulei link road, Eastmatt road;

Constuction of Tala lot 2 projects i.e. Talaatine road to bitumen standards and rehabilitation works
on Ngondu road and Tala retail market egx roads; construction of TaleotL3 projects i.e.
construction of Nguluni centre roads parking bays andmotorized transport in Kangunddala
Municipality; constructionof Kangundo Iot 1 projectsi.e., alignment of Post Bank Links to bitumen

standards and concrete blocks paved standards.
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Non-motorized transport, Kyumbi
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2.3.7 Public Administration Sector

The overall function of the Office of the Governor is to offer leadership and oversight in the
management of the County affairs through coordination of policy formulation, implementation and
tracking of results for effective service lidery and equitable developmenthis is implemented
through the following offices which are under the office of the Governor.

The Office of the Governor was able to establish a coordinating center iootistruction and

completion of the Office of the Governor. The office now houses a significant number of personnel.

Through its coordinating funan, the Machakos Internationab@ference Centre was completed. The

MICC has attrated a number of confereegincluding the conferences held by the County Government
itself. Through the efforts ofie Office of the Governor, theolnty was able toftectively respond to
the Covid19 crisis. The County Government constructed and quickly equipped testingotattbn

White house, Office of the Machakos Governor

centres capable of housing large numbers of individuals. The Office coordinated all the key

stakeholders in the County to respond to the crisis, conducting sensitization forums and ensuring
availability of vaccination services.

The Office of theGovernor hasalsobeen at the forefront coordinating drought mitigation measures in

the County. The relief food received has been distributed to the vulnerable members of society while
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providing farm inputs to the farmers in preparation for the plantiagese As part of its management

and coordinanhg function the Office of the @ernor held over 30 County Executive Committee
meetings. As a result of this, the executive issued several circulars during this period, aimed at
enhancing and streamlining semwi delivery. This touched on administration, reorganization of

government, establishment of departmentsauisory policydevelopment.

The Office of he County Secretary is alshet Head of Public Service. Theffide coordinated the
preparation and appral key polices such as the County Development Planning and Implementation
Policy, the Machakos County dnitoring and Evaluation Policy anthe Machakos County Feedback

and Compaints Handling Mechanism. Thefi@e of the County Secretary, being the cabisecretariat
facilitated more than 50 County Executive committee meetings, providing all the necessary logistics and
documentation. All the decisions of the County Executive Committee were commutfatsively on

time and the follow upon on these dgons was made with the aim of ensuring that there was full
implementation of the same. In addition, fdffice housesthe€unt yés main regi st
correspondenceithin and without is stored. Theffze was able to record, index, store anceefifvely

retrieve documents when needdelrther various intedepartmental transfers in theothty were
handledby the Gfice effectively to fill thedepartmental gapsccasioned by retirements, resignations,
promotions and deaths. The Car Loan and Mgegecheme was administered by thdfié2 and
membersof staff benefitted from the facility. The Countecretary successfullghaired several
committees: the County Complaints Handling Committee, the County Disciplinary Committee and the
County CorruptiorPrevention Committee. These are essential in managing and enforcing the principles

of good governance for effective service delivery.

In the Plan period20182022, the department faced quite a number of challenges. These challenges may
be attributed to botinternal and external factors. Some of the externally influenced challenges during
this planning period included placement of budgetary ceilings, delay in release of funds by the national
treasury, lack of clarity and guidance in ensuring existencergpatible Human Resource Management
Policies and guidelines, delay in processing of payroll numbers by DPSM due to lack of work overload
etc. Besides the above uncontrollable factors there are many challenges that were occasioned by interna
factors. Absene of customizedHuman Resource Management Policies impended performance during
this plan period. Absence of proper induction training, sensitization and glaffesher programmes

affected the training and development function. Failure to budget andqunaie affected training
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during this period, the department experienced major skill gaps owing to the fact that the department

lacked succession management and staff retention plans.

At the beginning of 2018/19 the department had planned to train 63refinepolicy formulation and
sensitize 371 officers on monitoring and evaluation. However, this target was reviewed after it was
agreed that budgets for training be allocated to each individual department. The newly set targets for the
department were tadin 59 officers but the targets were not met due to insufficient budget for training.
Only 12 officers were trained during that period. The implementation of staff medical benefits was fully
achieved but there was no budget to cater for WIBA and grdtritgontracted staff. Moreover, there

was delay in quarterly performance evaluation, and this led to achievement of only 34 percent.

In 2019/20, the department targeted to train a total of 2,000 employees from various departments. By the
end of the year]1858 employees were trained internally resulting to 92.9% achievement. Performance
evaluation for 7,000 employees was done making a 100% achievement. In the same year, a total of
1,723 employees were moved to IPPD system making a 95% achievement froangdtedt 1826
employees. Staff medical benefits schemes were fully operational. In the year 2020, -C®VID
pandemic broke out. The Ministry of Health recommended working remotely. This was quite a
challenge especially in regard to ensuring minimum physioatact among employees. There was
delayed decision making and lengthy absence of employees. This affected service delivery not only in
the department of Public Service but also in other government entities. There was also minimum
discipline control and ik affected overall performance of the county government. In January 2020 a
Quality Assurance Unit was established and the first target was to develop the Quality Assurance Policy.
75% achievement was made by the end of the year. In the year 2020/2lyabegstan to review 20
schemes of service and this was fully achieved. Other targets were mtedcdue to COVIEL9
pandemic.At the end of the year 2021/22 department achieved 100% in performance management,
labour relations and payroll support. Howeveaining was not achieved due to lack of budget and

funds.

Duri ng t he2032etlerdspartmendfac8d quite a number of challenges. These challenges w
include late disbursement of funds from the exchequer which led to cash flow challengesagsdndel
project implementation and payments. There was also the challenge of IFMIS downtimes delaying

payment processing and operations. Others include high rates of inflation, which have greatly influenced
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the everrising cost of living. This has led todreased cost of programmes/projects against the planned

cost hence causing delay in implementation.

The departmentds achievements were complete aut
managed timely preparation and submission of financigratents which show a true and fair view of
the County. It facilitated capacity building for staff throughout the years for career progression and there

was improved service delivery.

In 2018, the audit committee was established and an audit committeer ateu¢loped in 2019. The

audit committee has enabled the County Executive to reduce the number of audit queries raised in the
annual external audit reports by advising management on establishment of a strong internal control
system and risk management.is'has subsequently led to a qualified audit opinion which is the second

best.

During the period under review, the unit enhanced imprest management systems as envisioned in PFM
Act 2012 and PFM regulations 2015 which led to a reduction of the numbemhredof surrendered

imprests at the end of the respective Financial Years.

The audit unit fully participated in budget making process and ensured that the timelines were adhered
to and public participation conducted in compliance with the Constitutioreny& 2010 the PFM Act,

2012 and PFM regulations, 2015 and other relevant regulations and policies.

The Supply Chain Managemeninit was able to attain full compliance of statutory reporting
requirement as per the law, full Implementation of thBr&curenent, a developed draft procurement
manual document, an established procuring unit with a clear organogram, training of staff in different
areas of procurement and improved adherence to procurement processes, legal framework guidelines

and policies.

Revenueautomation in the county government has helped to improve the efficiency and accuracy of
revenue collection, which led to an increase in revenue for the county. It has also helped to reduce costs
associated with manual revenue collection, such as theotassaff time spent on manual data entry.
Additionally, revenue automation has helped to improve transparency and accountability in the revenue
collection process resulting in building of trust with the stakeholders. Full automation will therefore help
to improve the financial stability and opeis of the county governmenthe department held
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successful public participation exercises on the Finance Acts through the years under review which
ensured the citizens have a sense of ownership in the impkaioandf revenue policiePuring the

period under review (2018022), the Revenue Management Department was mandated in mobilization
and collection of own source revenue. Despite the effects of CQ9YIDn revenue collection, the
department managed to nease its revenue streams as a result of launching of a new revenue system
CIFOMS which was fully integtad with MPESA paybill 1616160.

This launch was a big milestone towards full automation of all revenue colleBimimng the same

period, pursuit toequirement of the Constitution of Kenya (2010), the County Government Act (2012)
Section 105 and the Public Finance Management Act (2012) Section 125 (2) which requires the County
Treasury to seek and take into account, the views of stakeholders angblicewhile preparing the
Finance Bill before submission to the County Assembly for approval, the department successfully
conducted public participation for all Finance Bills in all 40 wards within the county. This exercise

brought to light, possible nevevenue streams within sub counties.

The departmentf Economic Planningonducted a sociBconomic survey to establish the impact of
devolution since 2013. The report noted a significant increase in business working hours. The
department coordinated theeparation of The Machakos County Integrated Development Plan II,
Machakos County Annual Development Plans (5), tracked the programme implementation progress and
prepared County Progress Report. The department in partnership with AHADI, trained oveic&d® off
(Village, Wards & Sub County Administrators, County Planning Champions, Chief Officers, CECs and
MCAs) in Monitoring and Evaluation. In addition, externally resource mobilized to fill development

gaps

The County Public Service Boardad many employe cases coming from Labour Union in the first

CIDP largely because of wrong Human Resource practices at the department level. With proper training
of Public officers this has significantly reduced. In collaboration with the department of Public Service
andQuality Management, a Code of Conduct document was prepared and published to serve each and
every public officer in the County. This has also enhanced staff discipline among staff. The Board
performed its functions as stated by the County Government A&@Ob2section 59; staff were
appointed, redesignated and promoted accordingly. Lastly the Board advised the government on Human

Resource management and development.
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For the County Administration and Decentralized Unithere was effective liaison with tanal
government administrative officers (NGAO), the police and public health officers (PHO) to conduct
multiagency: enforcement of COVIR9 protocols and cholera prevention directives. Our enforcement
officers collaborated with #hpolice in traffic maagement.

They also maintained law and order to creatéa\arable environment for doing businesses; and
enforced revenue collection to aid budget financing. The inspectorate further participated in parade
march pasts to commemorate national public holidayd mounted guards of honour and quarter guard
parades during the reception of Governors (including during the inauguration of the current governor)
and their visitingcounterparts. Civiengagement and public participation sessions were conducted to
appraise the county government programmes, and

facilitate planning and policy development.

Additionally, the subsector coordinated the follomg: distribution of food crop seeds, and ploughing
agricultural land during every planting season to enhance food security; supplying tree seedlings to
address climate change; and bursaries to support 100% transition from primary to secondary schooling
and enhance tertiary educatiollore coordination was conducted to facilitate disaster response. This
includes distribution of food and ndaod items (NFIs) items as part of the drought relief mitigation
program; and supply of food and NFIs relief followiing tragedies in Mlolongo. To support the social
welfare program, the department coordinated distribution of beddings to elderly redidentser to

address personnel disciplinary, training, capacity building, motivation and career progression aatters
departmental human resource advisory committee (DHRAC) was established.

For the Office of the County Attorneyadvil litigation of matters filed by and against the County
Executive, departments and agencies was largely handled by external Advocateserhdhe
department has gradually taken over and 40% of civil litigation is being handled by inhouse Advocates.
The department had planned for recruitment of five additional legal officers and managed to recruit two

legal officers out of the planned five

During the period under review (202822), the County Assembly of Machakos managed to construct
anassembly modernchamberhi ch i's 70% done, achieved a 70%
residence, installation of an audio equipment which is 86%e and installed a water treatrhplant in

the County Assembly.
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The County Assembly successfully implemented the car loan and mortgage scheme for both staff and
members of the County Assembly. Members of the public benefited from the installed eeati®etrt
facility at the assembly thus achieving a positive Corporate Social Responsibility impact. The assembly

also completes an office block for MCAs and staff and also equipped the offices with a modern
gymnasium.
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2.3.8 Water andirrigation Sector Review

Photo: Miangeni Earth dam, Kivaa Ward
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From the inception of devolution, there has been significant acceleration in the delivery of water and
sanitation facilities in the County. One of the major objectives of this sector washémoe the
provision of potable water, improve sanitation facilities and hygiene promotion interventions.

Delivery figures after successful implementation of the second generation CIDP now stand at 208 for
new boreholes, 102 for new water pans, 6 megad@weirs and 4 water treatment plants. In an effort

to promote water storage, the County supplied and installed 467 plastic water tanks and 5 elevated stee
tanks. As a result of these interventions, at least 30,000 households have access to ctdamarer s

and the average distee to water source is abouskm.

Within the period of implementation of the sector programmes, the focus of County has not only been
on Water Provision. Hygiene promotion and Sanitation have been recognized as key ctsripahen

effort towards improving the lives of the people. Though the delivery of sanitation facilities has been
slow, the County has over the years improved access to decent sanitation facilities across the county
with the construction of 25 public totkein market centres and 14,140 new connections to sewer system,

with 24,140 households using safely managed sanitation system.

2.4 Challengedaced during the Implementation of CIDP 20182022
I.  Climate change leading to unpredictalleather conditions, prolonged afréquent droughts

which has negated effortswards increasing farm produce;

ii. Covid-19 pandemic disrupted government services, work schedules and delayed implementation
of government projects/programmes

iii.  Delay in disburseent of funds from the exchequer which affected execution and completion of
projects

iv. Inadequate staff, especially in Health andridulture sectos has hampered effectiveness in
service delivery

v. Weak project ownership leading to vandalism of equipmernhgland after implementation of
projects

vi.  Locust infestations negatively affected agricultural production by destroying crops and pasture
leading to low yield production;

vii.  Slow adoption of emerging ICT technologies has slowed service delivery
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viii.

Xi.

Xil.
xiil.

Xiv.

XV.

XVi.
XVii.
XVili.
XiX.

XX.

2.5

Vi.

Vii.

Political interference whiclmindered performancand completion of projects

Inflationary pressures triggered by Russia's war of aggression against Ukraine has weakened
household purchasing power leading to high cost of living and increasing risks in investment

High population pressureas led to strained use of county resources and services

Inadequate financial allocation through the equitable share of the national revenue, grants and
payments to meet County development goals

Low own source revenue collection nbletorealize set targets;

Stiff competition from cross border traded agricultural produce such as fish, eggs, milk
Curriculum change from 844 system to CBC has led to reallocation of rescespecially in

ECDE centres and VTCs;

Highly ambitious CIDP20182022 in terms of the number of projects that were envisaged to be
implemented

Inadequate office space and facilities has impacted negatively on service glelivery

Low value addition leading to low farm income

Poor storage of agricultural produce,ulésg into high posharvest losses

High incidences of crops and livestock pests and diseases

Stiff competition from cross border traded agricultural produce such as vegetables, fish, eggs,

milk etc

Emerging Issueduring the Implementation of CIDP 20182022
COVID-19 pandemic and its regulations which increased cost of production, market disruption

and county staff working from home

Climate change whictequiresnvestment in climate smart technologies

Emerging crop & livestock pests adideases such as fall army worm

Everchanging technology;

Use of ECommerce wherebyhé buying and selling of goodegtvices are done by use of
electronic systems such as the internet

Locust infestations wih destroyed crops and pasture;

Digital marketng and networking
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2.6 Lessons Learnturing the Implementation of CIDP 20182022
i. Climate changeelated interventions should be mainstreamed in all government

projects/programs to ensure resilience, enhance productivity and mitigate any negative effects

ii.  Collaboration with the National Government for timely release of funds from the exchequer is
key for efficient implementation of the planned programs

iii.  Citizen and Stakeholder engagement in planning, monitoring and evaluation is critical achieving
the setargets and for ownership of peats;

iv.  Enhanced resource mobilization and puplitvate partnerships within and without are key in
addressingnadequate resources allocation;

v. There is need for Development Partners to make use of the County Planningeadisc(DP
and ADP) to inform programming warious areas of their interest;

vi. There is a need for readjustments of programmes to be in line with the prewailiogal or
globalconditiongchallengedo ensure propetelivery of government services;

vii.  Align staffing needs and employ key staff to replace thi@sesferred or those that leave service
through natural attrition;

viii.  There is need for creation of awareness on the existence of I@$tiatture and systems in the
County for the common mwanancfor example, revenue system for payment of licenses,
training on uage of the Gunty website

ix. Need to embrace use of ICT technologies and modernize ICT facititiesffective service
delivery;

X.  There is need for contimus refresher courses for theudty stafs for them to acquire new
skills andknowledge

xi.  Need for adequate funding for special programmes to cater for emerging issues

xii. ~ Need for feasibility studies and adequate preparation for progrgmmes

xiii. ~ Need to Train SMEs on digital marketing

xiv.  The county needgarly warning systems for emerging crises including climatic change or

pandemics.
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2.7 Natural Resource Assessment

This section discusses the major makuesources found within the County as summarized in taBle 2.

below.

Table 2. 3: Natural Resource Assessment

Athi River (Irrigation | Declining water flow due t( Can support  |{ Industrial 1 River rehabilitation,
Agriculture | persistent droughts, more food effluent especially planting of
Fisheries irrigation and destruction ¢ production discharges bamboo along the riverin
catchment areas through modern from Athi for water detoxification
1 Poor water quality resultin{ irrigation River Mavoko|f Enforcement of existing
from excessive industrial | methods such g and Nairobi laws to ensure compliang
pollution around AthRiver | drip system and 1 Monitoring of water
town and Nairobi city green house quality downstream
technology
Mining 1 Rampant sand harvesting|f Through 1 Cartels in 1 Construction of weirs and
leading to massive controlled sand| sand sand dams, laying of
degradation of the river harvesting morg harvesting gabions and tree planting
revenue can be| business can assist in the river
collected rehabilitation
1 Full implementation ofhe
Machakos Sand
Harvesting Act2014
Iveti Forest 1 A plantation forest with  |{ Value addition [ Changing 9 Development of fast
Forest Wildlife organized selected tree for forest weather maturing species
Tourism species for domestic and | products patterns 9 Development of modern
Energy industrial use 9 Bee keeping fo technologies for biomass
. |7 Tree harvesting done wax and honey exploitation and
Cc?nstructlo periodically utilization
7 [T 9 Policy development
Agriculture
Kapiti Wildlife 1 Reduced animal papation |1 Proper 9 Drought due |1 Improved surveillance to
Plains Tourism due to illegal poaching management fo| to the control illegal poaching
more tourist changing
attraction weather
patterns
Kyamwilu [Tourism 1 Not fully utilized 9 Can tap more |1 Inadequate |{ More awareness creatior
Gravitatio tourists if awareness through local &
nal recreational international media
Defying facilities are put
Area up by locals ang
international
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investors

Limestone |Constructio | Mining ongoing at Athi |1 Increased 1 Increased cog9 Develop alternative powe
n industry River area as major raw housing deman( of production | sources such as
material for cement and due to geothermal and waste
manufacturing infrastructure increased power generation
1 Massive air pollution from| development power cost
excessive dst generated | Increased and fuel
during excavation production to prices
1 Environmental degradatiof meet local
resulting from massive demand and
excavation and dumping g have surplus fo
excavated soils export
Masinga [Tourism 1 Water levels expected to |{ Can increase | Silting of the |f Use of appropriate
Dam decline due to irrigation food production| dam farming methods
Agriculture farming and serving other| through 9 Deterioration |{ Regular desilting of the
dams downstream increased of water dam
1 Water quality expected to | irrigation quality due to
decline due to chemicals | farming increased
from increased irrigation | Economic irrigation
farming empowerment | farming
through sports
& fishing
Mazzeras |Constructio | Exploitationongoing on | High potential | The 1 County Government to
n industry small scale along Machak{ for the product | excavation map the esource and
T Kitui R o a d| inthe building site is a identify suitable safer site
industry, its use| challenge for | especially on the Utuli hil
is catching up it is along the| which has a massive roc
busy formation
Mac hak
Kitui road
Oldonyo |Wildlife Reduced animal population |Proper Population Improve surveillance to
Sabuk due to illegal poaching management fo| increase control illegal poaching
National |tourism  [Vegetation destruction for | Mmore tourist around the  |Fencing to check
Park charcoal burning and attraction Park encroachment
firewood Drought due to
Encroachment due to changing
increased human activities weather
pattern
Quarries |Constructio | Emerging environmental |{ Increased 1 Increased cog9 Once the quarries are
n industry degradation on the quarrig housing deman{ of production | exhausted backfilling
posing as a threat during | and due to should be done & a
rain seasons infrastructure increased disclaimer attached to
development power cost caution the public on bes
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and fuel
prices

land use

Sand Constructio | Massive river degradation|f More income | Brokers and | Full implementation of th
n industry due to uncontrolled sand | generatiorcan cartels in the | Machakos Sand
harvesting activities be realized sand Harvesting Act 2014
through value harvesting
addition by business
packaging of
sand
Tana Energy 1 Hydro Power generation af Can support | Persistent 9 Develop alternative powe
River Masinga dam and Kaburu| more power drought source such as solar and
Small Scalel 9am generation if  |{ Increased biomass energy
irigation |1 Declining water flows due| water utilization| power
to persistent droughts, upstream is demand
. . irrigation and destruction ¢ controlled 1 Increased
Fisheries
catchment areas water demand
upstream
Yatta Tourism 1 Not fully utilized 9 Can tap more |1 Inadequate | Creationof awareness of
Plateau tourists if awareness existence of Yatta Platea
recreational

facilities are put]
up by locals ang

international
investors
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2.8Development Issues

This section presents key sector development issues and their causes as identified during data collectior

and analysis stage.

2.8.1Agriculture and Co-operative DevelopmentSector Development Issues

Development Issue |[Cause (s) |Constraint (s) |Opportunities
Agriculture sub sector
Crop development unit
Frequent and 1 Climate Change 1 Inadequate funding | f Investment in climate smart agriculture
prolonged droughts and technological technologies such as agiarestry, riparian
gaps (mitigation & area protection, appropriate tillage method
Adaptation) adoption of good agricultural practices
9 Planning for climate Resilience and
adaptation plans
Reliance on rain fed | 1 High-cost 9 Inadequate funding |  Investment in water harvesting and irrigatic
agriculture requirements for and limited infrastructure
traditional methods knowledge on 1 Investment development of-gitu water
alternative systems harvesting, mega dams and surface water
sources
Low 9 Unstructured market  Limited knowledge |1 Availability of Strategic crops and livestock
commercialization of| and inadequate among thdarming market linkages; market information systen
agricultural market information communities aggregation centres and marketing structu
production 1 - Lack of zoning of 1 E-platforms for marketing
enterprises 9 One Productone location
9 Purchase of Software for Mapping ecologiq
zones
High incidences of | Climate change and| 1 Inadequate early 1 Invest in climate change mitigation strategi
crop and livestock poor management warning and control | 1 Embrace drought tolerant crops and livestq
pests and diseases technique system 1 Improve early warning systems and contro
strategic of pests and diseases affecting cr
and livestock
High post-harvest 9 Highly informal and | § Technological and | Linkage of service providers in storage
losses unstructured market,  knowledge gaps equipment to farmers
system 9 Promotion of appropriate technologies and
structures in postarvest handling, storage
9 and management of crop produce
fT-Encourage formati orn
Associations for crop and livestock product
Lack of Strategic 9 -Lack of strategic | § Inadequate funding | I Provision of bulking and aggregation centrg
County Food reserve| Food Reserve Fund 1 Strategic food reservesConstruction of silog
9 -Lack of County
strategic food storag
Low value addition | High cost of doing | Technological and | Promotion of value addition and agro
of agricultural value addition knowledge gaps processing
produce
Environmental 1 Use of inappropriate § Technological and | Promotion of environment conservation for
degradation and farming technique knowledge gaps sustainable agricultural production
over exploitation of
natural resources
Inadequate 9 Low staff to farmer | Budgetary 9 Improvement of agridtural extension
extension services ratio; Lack of constraints services through recruitment and blending
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Development Issue

Cause (s)

Constraint (s)

Opportunities

modern agricultural
training,
demonstration and
excellence center

technology with current methods of
extension; Modernization of Machakos
agricultural training centre

Low mechanization | High cost 1 Technological and |9 Improve access and use of agricultural too
of agricultural knowledge gaps machines and Equipment

production

Livestock development unit

Diminishing bee 1 Vegetation change | Technological 1 Promote moderbee keeping and tree
population and and low investment constraints planting

honey and bee in bee keeping 1 Enhance bee keeping

products production

Inadequate inputs/ | 1 High cost of inputs | Technological gaps,| Y Promote production of high quality feed

feed resources to

Un organized milk

budgetary constraint

resources

support a vibrant marketing 1 Promote formation/strengthening of dairy
dairy industry cooperatives
9 Al promotion

Subsistence and 1 Local poultry breeds  Budgetary 1 Promotion of commercial poultry productio
unsustainable 1 High input costs constraints 1 Homemade Feed formulation
Poultry production | Promotion of BSF farming
Low value addition | Dependence on locg I Technological gaps | Promotion of feed lot production of beef an
in beef and goats markets goats
Diversification of 1 Narrow base 9 Budgetary 1 Promotion ofpig, rabbit farming, poultry ang
livestock farm constraints emerging livestock
enterprises
Inadequate quality |1 Lack of Quality 9 Technological and | Promotion of access to quality livestock fee
livestock and fish inspectors knowledge gaps 9 Lack of gazetted inspectors
feed
Low livestock 1 Climate change 1 Policy and 1 Invest in climate change mitigation strategi
production and 1 Lack of resilience knowledge gaps 1 Stakeholdeparticipation in livelihood
products Strategies and plang 1 Budgetary allocation  restoration

for Risk reduction

and drought

mitigation plans
Diminishing 9 Limited restriction | Policy gaps 1 Conservation and preservation of Animal
indigenous on importation of Genetic Resource
germplasm foreign breeds
Uncoordinated 1 Lackof harmonized | § Policy gaps 1 Ensure coordinated Development in the
interventions from intervention Livestock Sector (establishment of County
various stakeholders| approaches by agriculture sector cordination committee,

various players CASCOM)
Inadequate plans for| { Lack of adaptation | Policy Gaps 1 Collaboration within departments
drought mitigation plans and resilience| § Lack of livestock i Stakellder involvement

and preparedness
for livelihood
recovery and

strategy

resilience policy
Budgetary allocation

resilience

Data gaps 1 Limited emphasis or| 1 Budgetary 1 Promotion of regular surveys, Livestock an
livestock and crop constraints Crops Census
data during national
census

Veterinary services unit

Lack of full | 1 Inadequate | 9 Budgetary | 9 Ensure quality control in slaughterhouses
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Development Issue |Cause (s) Constraint (s) Opportunities

compliance to Public| enforcement officery  constraints

Health and

Environmental

Standards

Low vaccination 1 Inadequate vaccines J Budgetary 1 Advocacy for more resourcedlocation and
coverage and low priority to constraints collaboration with partners

disease control

Animal welfare

Knowledge gaps

il

Cultural perceptions

il

Enforcement of Animal Welfare act

concerns towards animal
welfare
Unlicensed health | 1 Inadequate animal | Budgetary 1 Public sensitization and enforcement of
service providers health professionals| constraints compliance to animal Vet Surgeons and V¢
Paraprofessional Act (CAP 366)
Lack of disease and | 1 Poorly equipped 1 Budgetary 1 Rehabilitation, staffing and equipping the
food safety laboratory and lack constraints veterinary laboratory at Machakos HQs to
diagnostic of lab technologist serve for both disease and food safety
laboratory
Lack of poultry 1 Inadequate value | Budgetary 1 Collaboration with partners to construact
house addition in poultry constraints poultry slaughterhouse
Fish development unit
Climate change and | Inadequate 1 Technological and |1 Improve Fish Stock Monitoring;ontrol,
Over exploitation of monitoring, control, knowledge gaps Surveillance and
natural fish surveillance and 1 management of fish in natural water bodies
resources management of fish promotion of efficient and production syste
reserves 1 promotion of climate change adaptation an
resilience measures
Low quantity and 1 Inadequate quality |1 Technological and | Improve fish production Quality assurance,
quality of fish assurance, value knowledge gaps; Value addition and Marketing
produce and addition and inadequate extensio| § Promotion of fingerlings production and
products marketing staff multiplication
9 Adoption of new technologies
High cost of farm 9 Macro economics |9 Cost factors 9 Promotion of availability and access to
inputs quality farm inputs
CROSS CUTING ISSUES
High cost of 9 Inflation, 9 Lack of farm inputs | 1 Subsidy for farm inputs and equipment
agricultural inputs 1 Non competitive subsidy 9 Promotion/formation of service providers

equipment and
services

market

Lack of clearly 9 Lack of certified 9 Lack of domesticate(  Trained Agricultural Officers
defined agricultural input inspectors policies 1 Development opolicy to ensure quality farn
input support policy inputs (pesticides, herbicides, fertilizers
9 Subsidy to farmer inputs

Inadequate supply of| 1 Few seed 9 Lack of quality seed| | Establish of Propagation and multiplication
quality seed Multiplication supply unitsfor crop seeds, seedlings, fingerlings,
materials centres chicks
Nutrition insecurity | T Overreliance on 1 Technological and | Promotion of farm family nutrition through

narrow food recipe knowledge gaps locally produced foods

and processed food!
Food Security and | T Inadequate policies | § Inadequate 9 Integrating Food safety and quality assurar
Quality assurance || Inadequate human enforcement on fooq issues inVork plans/activities

capacities

Skill gaps in food

1

safety standards

Foods
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Development Issue

Cause (s)

Constraint (s)

Opportunities

safety

il

Lack of coordination
and harmonization o
Food safety

Inadequate
involvement of
Youth, women and
disabled

il

Marginalization

1

Access to resources

f

Gender mainstreaming

Inadequate ICT 9 Limited Funds i inadequate personn¢ § Capacity building of staff
skills in Agriculture and equipment 9 Purchase of ICT equipment
1 Inadequate technica § Internet Connectivity
know how
1 1 1
Cooperative development sub sector
Poor governance of | Lack of training 1 Resources for 1 To enhance Training

cooperative societies

training

Low registration of | Lack of awareness |1 Resources for 9 More registrations possible
new cooperatives on importance of registration
cooperative
memberships
Low coffee 9 High cost of 91 Resources and 1 Higher production possible
production production, unstable  training
prices to farmers 9 Promote coffee production
Low participation of | Lack of interest and | Inadequate funds fol § Creating interest of the youth and women i

youth and women in
cooperatives

training

training

agricultural value chain;

Participation and management roles of the
societies;
Digitization
uptake the youth and women

of the

Poor performance of
dairy cooperatives

f

Inadequate
management skills,
low milk production,
inadequate coolers,
and milk handling

Inadequate

managerial skills of
societies, Poor cattle
breeds, inadequate
resources to purchay

Capacity building to the management;
Promotion of artificial insemination
technology;

Equipping dairy cooperatives in progress

equipment equipment
Delayed uptake of | Lack of resources tg J Resources and 1 Provision of equipment and training on kno
technology in install computers an|  training how;
digitization of software in fDigitization of the
coopermtive cooperatives
operations
Poor financial 1 Shortage ofudit 1 Resources to carry | Carry out audits in all cooperative societieg
management in services out audit

cooperatives
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2.8.2Commercial, Tourism and Labour Affairs Sector Development Issues

Trade

Research for
Development

il

Lack of upto-date
databases on matters
relating to trade,
enterprise, and industry

il

Lack of baseline
surveys and feasibilit
studies which inform
policy and programm
implementation.

Access to data from partner research
institutions;

Opportunities for partnerships with
institutions of higher learning;
Attracting research financing from
development partners

Marketing and

Poor packaging of

Insufficient

Existence of technical training institutions

development

Lack of compliance with
County bills and
policies.

licensingregulations

promotion County market and partnerships/

investment opportunitie|  collaborationswith
government agencies
involved in
investment promotion

1 Inadequate financing oflf Inadequate financing|f Public private partnerships

investment support 1 Established partnerships with stagencies

programmes involved in trade.

1 Partnering with relevant national and
international stakeholders in research on
marketing strategies

Business 1 Inefficient registration | Inadequate funding |f Executive Arm of the County government
database and monitoring of 1 No established and the assembly to implement the
business activities infrastructure on digitization process
digital data collection|] Partnering with relevant stakeholders
and maintenance.
Business 1 Low sensitization and |f Noncompliance with | Existence of trained County staff
enterprise enforcement existing tradeand 1 Existence of media and the social platforn

through which sanitization oabe done
Existing policy frameworks on enterprise
development.

Multiplicity of licenses

Lack of a central
digital licensing
infrastructure and
harmonization of
trading licenses.

Digitizing and Harmonizing trade license
issuing processes

9 Centralization of 9 Inadequate funding | Existence/development of digital
licensing process applications that can be used in the
monitoring of business activities.
1 Inadequate 1 Low access to trainin(f Existence of business training institutions

Entrepreneurial skills

opportunities

and investment culture

Low business
mentorship and
exposure

Formulation and implementation of policie
and legal frameworks for business enterpt
training.

High cost of training

= =

Government sponsorship
Sponsorshify private organizations and
institutions

Phobia intaking risks

Existence of mentorship programmes
particularly in the social media;

Existence of exhibitions and trade fairs on
local andinternational trade

Poor attitude towards|

Existence of a willing clientele to venture
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formal businesses

into informal business

No policy and legal
framework for
business enterprise

Existence of trained county staff.

training
1 Inadequate accessto | Lack of trade 1 Funding from County and national
credit services enterprise government

development fund

Low access to credit

Existence of various financial institution a
digital lending platforms

Credit averseness

Sensitization on the need to honest and ¢
worth

Inadequate collateral
andhigh costof
accessing commercig
credit

Formulation and implementation of policie
and legal frameworks to ease credit acces

Inadequate technical
staff

Existence of training institutions

= =4

Diversion of
funds intended for
investment by
beneficiaries

Existence of training institutions on
investment

Lack of adequate
policy in the
administration of a
trade enterprise
development fund

Existence of trained County staff

Poor sanitation
in market
centers

f

Lack of, or inadequate
sanitation facilitiesn
our markets

Inadequate funding
Vandalism and
destruction of existing
structures

Partnering with Relevant Stakeholders
Funding from County and National
government

High levels of
unemployment

Population explosion

Low rate of Job
creation
Inadequatgob
opportunities

Partnering with relevant stake holders ang
investors

Low innovation and
creativity

Inadequate technica
skills

Existence of investors willing to establish
industries in the County

infrastructure;

Slow implementation of
the national investment
act

Insufficient packaging g
County Investment

opportunities

investment promotion
activities;
Lessresearch
initiatives to inform
data driven investmel
promotion

Lack of County

9 Promotion of local products and services
Industrialization | Inadequate technical |{ In adequate funding | Partnering with relevant investors
master plan capacity 1 Inadequate skillsin |1 Trained County staff
1 Inadequate enabling development of an
support infrastructure industrialization
master plan
Investment I Lack of investment 1 Insufficient budget |f Collaboration with national investment
Promotion facilitation allocation for agencies;

Opportunities for PPP
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specific investor after
care services
guidelines

International 1 International trade is ngY Insufficient budgetary|f Development of the international trade
Trade identified as a sulgector| allocation for portfolio in the county
in the department departmental Enhancement of depad
functions capaity expertise on international trade
1 Failure to prioritize issues
international trade Increased value addition opportunities for
portfolio in the county  farmers, traders, etc.
1 Insufficient data on Wealthcreation opportunities across value
different sectors, chains
1 Insufficient data on Employment opportunities for youths
different agriculturf Infrastructure development for export, e.g
value chains cold rooms
I Lack of export Access to new export markets due to
facilities, e.g. cold compliance with sanitary and physanitary
rooms, etc. export standards
1 Insufficient training of
farmers, traders,
exporters, etc. on
standards and
compliance
Low informal 1 Inadequate sensitizatiolf Inadequate funding Partnering with the informal sector and ot}
sector promotion| programmes relevant stakeholders
1 Low number of 1 Inadequate funding Existence of digital platforms
promotion activities hel{f Low use of digital

platforms in
promotion of informal
sector

1 In adequate research |f Inadequate funding Trained County staff
1 Inadequate technical |f Partnering withrelevant stakeholders
staff
Export 1 Low number of export | Inadequate funds Partnering with relevant stakeholders
development and  exhibitions held 1 Lack of county policy
promotion and legal framework

Low turnout by
participants on export
exhibitions

Inadequate funding

Partnering with Existence investor
organization and institution such a KAM

County export
programmes

Inadequate policies ang
plans

=a =4

In adequate funds
In adequate
technical capacity

Partnering with export trade agencies like
KEPROBA, ACAKenya

Linkage between
local producers

Lack of proper plans an
policies

In adequate skills an
technical capacity

Partnering with export trade agencies like
KEPROBA, ACA-Kenya

SMESs on export
market

requirements,

existing and emerging
export markets

with export

market

In adequate 1 Lack of training and 1 Inadequate funding Partneringwith national government
technical know- exposure to export trad agencies on standards, compliance, etc. €
how by local | In adequate research o KEPHIS

Partnering with training institutions, like
universities, on export training
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standards,
packaging and
documentation

Inadequate
participation by
the county in
trade and

investment expo

No proper strategies an
plans h place

In adequate funding

Participating in national, regional and
international investment forums
Organizing county expos

Lack of adoption |{ Lack of machines and |1 In adequatéunding |1 Integrating new innovations and value
of technology in equipment M Low technical addition programs
trade for value | Low technical capacity | capacity { Initiating innovation hubs
addition | Establishing SME hubs
Inadequate 9 Delay catching up with|f In adequate funding |{ Trainings on ecommerce with agencies likg
capacity in emerging technologies | Low technical KEPROBA, International Trade Centre, et
adoption/uptake anddigital markets capacity
on digital
trade/e-
commerce
Lack of 1 Delayed capacity 1 Inadequate financing|f Collaboration between county department|
Coordination building programs on | Insufficient technical on issues relating to trade and cooperativ¢
between aggreg@tion, value capacity standards at|
Department of addition compliance measures
trade and
cooperatives
Inadequate 1 Inadequate equipment | Inadequate funding |f Collaboration and partnerships with natior
capacity in the government agencies such as Kenya Nati
inspection of Accreditation
weights and
measures
Consumer 1 Low rate of 91 Inadequate funding | Partnerships with agencies such as the
protection sensitization and Competition Authority of Kenya, Anti
enforcement activities Counterfeit Authority, KEBS, etc.
9 Unfair trade practices
dueto low compliance
and evasion of
regulations that guide
the use weights and
measure
risk 1 Insufficient risk 9 Lack of proper 1 Existence of institutions that train on risk
preparedness preparedness and policies and plans management
and management 9 Partnership with relevant stakeholders
management
Financial 1 Undiversified access to|f In adequate funding |{ Existence of institutions to train on financig
inclusion financial services 1 Low sensitization and  inclusion
1 Limited awarenessn research
credit guarantee schem
9 Tourism

Inconsistent
tourists flow/
numbers

Semideveloped tourist
attraction sites

Limited funding
Lack of necessary
approvals from
community and

relevant government

Increased budget allocation for new and
existing tourism projects.

Partnership with other stakeholders
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agencies.

Conflict

animal habitats

Poor infrastructure 1 Insufficient budgetary Partnerships;
allocation; 9 Increased funding
1 Mapping oftourist
attraction sites
Poor marketing 1 Marketing 1 Social media
1 And existing communication channels
Lack of proper training |1 Technical capacity | Partnering
9 Training
Human/wildlife Human encroachment | Limited protection of |{ Partnership with state and netate agencie

Climate change

Pollution and extreme
weather conditions

Insufficient funding in
combating climate
change;

Lack of proper
policies;

Poor enforcement an
low political goodwiill;

E ]

Partnerships
Political goodwill
Green energy

stakeholders in
the management

1 Poor sensitization

Improper and Lack of proper policies | Lack of proper 1 Existing infrastructure

unsustainable policies

use of existing

tourist

infrastructure

Lack of good will | Lack of awareness by |f Limited civic 9 Involving the locals as per the 2010

from relevant locals on benefits of education; constitution in tourism development projec

stakeholders embracing tourism 1 Conflict of interest planningcommittees;
projects; 1 Formation of Tourism Associations
Improper engagement involving relevant stakeholders to
between government 1 Promote synergy between the key industr
agencies players.

Lack of Conflict of interest; 1 Conflict of interest; |f Existing legislation;

coordination Limited of technical 9 Lack of technical 9 Existing structures on management of liqu

between relevant  knowhow knowhow activities.

of liquor
activities
Alcohol and low enforcement rate | Low enforcement ratq] Existing government enforcement agencig
drug abuse
Uncontrolled 1 Low enforcement of | Existing government enforcement agencie
manufacture, liquor activities
distribution, sale and
consumption of alcohol
Cultural

Kamba cultural Urbanization 9 Urbanization has 9 Cultural centers, Museums cultural festiva
practices are Goodwill brought western 1T Stakehol dersd invol
becoming extinct influence;

1 Political Goodwill;
Insufficient Funding 9 Insufficient Funding | Public private partnership
infrastructure Land 9 Insufficient public 9 Community partnerships to donate land
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(cultural center)

land to construct
infrastructure

Lack of cultural | Funding; 1 Insufficient funding |1 Public private partnership;
policy for all 1 Goodwill 9 Political Goodwill 1 Proper budgeting;
cultural { Stakeholders involvement
practitioners
Inadequate 1 Funding; 1 Lack of funding; 1 Public private partnership;
cultural 9 Festivals 1 Lack of festivals 1 Proper budgeting;
exchange 9 Creation of festivals both for staff and pub
program
Machawood
Lack of filming | Funding 9 Lack of funding 9 Creative visual and audio content promoti
equipment Machakos county
Insufficient 1 Funding 9 Insufficient of funding|f Public private partnership
infrastructure
amphitheater
Need of 1 Funding 1 Insufficient funding [ Proper budgeting
recording 1 Public Private partnerships
studios (visual
and audio)
Festivals 1 Funding 1 Insufficient funding |1 Proper budgeting;

1 Public private partnership
Lack of proper | Funding 1 Insufficient funding; |1 Policy;
guidelines to 9 Stakeholder partnershiff Lack of stakeholder |{ Proper budgeting
govern the partnership
creative arts
sector

Directorate of County Image

from relevant
Authorities e.g.,

inadequate funding

implementation of the
projects

Inadequate 1 Inadequate funding 1 Not enough workers | Budget allocation for hiring
capacity in terms to do the job
of staff
Inadequate 1 Inadequate funding 1 Lackof funding and | Budget allocation
supply of tools tools getting lost and
and equipment broken easily due to
poor storage
Inadequate 1 Inadequate funds 1 Drought; 1 Availability of water bowsers
water supply for I Low number of water
maintenance of bowsers
Plants
Approval delays | Lack of cooperation anqf Delays in 1 Good will from relevant stake holders

KeNHA
Liguor
Lack of 9 Conflict ofinterest 9 Conflict of interest | Existing legislation
coordination 9 Limited technical 9 Lack of technical 1 Existing structures on management of liqu
between relevant  knowhow know how activities
stakeholders
Alcohol and 1 Low enforcement rate | Low enforcementratqy Existing governmengénforcement agencies
drug abuse
1 Uncontrolled 1 Low enforcement ratq] Existing government enforcement agencig
manufacture,
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distribution, sale and
consumption of alcohol

2.8.3 Education, Youth,Sports and Social WelfareSector Development Issues

ratio
Infrastructure

Timely and effective
planning to employ more
teachers and replacemer
of those who have left
through natural attrition
(retire, de#h and
relocation)

Classes not enough and
some too far

ECDE
Inadequate ECDE 1 Increase in 1 Budget and insufficient |{ Public Private partnership
infrastructure population/ high | cashflow hence affects | Adequate Budget allocation
Inadequate disability enrolment rate; the timelines of project | Stakeholder involvement
friendly ECDE centers | Improper implementation
established placement of

learners with

special needs
Inadequate ECDE 1 Low qualified | Minimal qualified 1 Promote implementation of stronger
Caregivers with CBC ECDE with personnel labour market interventiorend policy
and special/inclusive Competence 9 Low succession reforms that drive employment creatior
education knowledge Based curriculun|  management crisis is als|f Public Private partnership for expertise

(CBC) teachers looming due to aging sta] training

& inclusive where most have attaine

Knowledge retirement age.
Low enrollment rate in | Poverty; 1 Parents Economically |1 Public Private partnership
ECDE centers 1 Inadequate challenged; 1 Feeding Program

Infrastructure; | Insufficient resources likq Provision of Modern and assorted

1 Information gap;| infrastructure; psychemotor material
1 Insufficient capacity 9 Provision of Day care
building 9 Stake holder involvement
Low retention rate of i1 Poverty; 9 Parents Economically | Feeding Program;
learners in schools 1 Teacheii learner| challenged,; 1 More budget for employment of more
1

teachers;
Public private partnership

Expensive education
system Basic Education
& Competence Based
Curriculum (CBC)

New Education
system in the
country hence
cross cutting
issue of
personnel,
infrastructure,
teaching &

leaning materials

1

Insufficient resources (
teaching & learning
resources, infrastructure
and personnel)

Public private partnership
Bursaries allocation
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Cause(s) Constraint(s)* Opportunities**
etc
Policy Implementation | Low Resource |f Insufficient resources |1 Public private partnership
mobilization 9 Political Goodwill 9 Stakeholders involvement
1 Goodwill
Insecurity 1 No proper 1 Insufficient resources | Public private partnership
Fence/perimeter 1 Fencing
wall & guards 9 Provision of professional security
i Disaster management
VTC
Inadequate VTC 1 Inadequate 1 Insufficient resources |1 Public private partnership
Trainers Financial suppor|{ Political Goodwiill 9 Stake holder involvement
1 Goodwill
Inadequate VTC 1 Inadequate 1 Insufficient resources |1 Public private partnership
infrastructure Financial suppor|Y Political goodwill 9 Budget allocation
1 Goodwill i Stakeholders involvement
Insufficient instructional |f Goodwill 9 Insufficient resources | Public private partnership
/psycho motor materials 9 Political good will 1 Budget allocation
i Stakeholder involvement
Inadequate training 9 Low Resource | High cost (Expensive) |1 Public private partnership
machine and equipment | mobilization 1 Political goodwill 9 Budget allocation
from from within 9 Stakeholder involvement
and without to
purchase training
equipment
1 Goodwill
Lack of Policy 1 Inadequate 1 Insufficient resources | Public privatepartnership
implementation of Financial suppor|{ Political Goodwill 1 Budgets
CBET 1 Goodwill 9 Stake holder involvement
Lack of quality, modern |{ Inadequate 9 Insufficient training's, 9 Public private partnership
training Financial suppor| bench marking, 9 Proper budgeting
1 Information gapg workshops etc q Stake holder involvement
Low enrollment and 1 Poverty 9 Lack of fees 9 Public private partnership
retention 1 Information gapg{ Insufficient capacity i Stake holder involvement
building
Low uptake of the CBET |{ Information gapsf insufficient capacity i Stake holder involvement
program 1 Inadequate building 9 Public private partnership
Funding 1 Insufficient resources
Youth 1 1 1
Inadequate youth 1 Inadequate 1 Insufficient resources |1 Public private partnership
centers Funding 9 Budget allocation
Insufficient 1 Inadequate 1 Insufficient resources | Public private partnership
entrepreneurship Funding 9 Budget allocation
opportunities 9 Access to affirmative funding
Untapped talents among | Inadequate 1 Insufficient resources |1 Public private partnership
the youth Funding 1 insufficient capacity 1 Budget allocation
9 information gaps| building 9 Stake holder involvement
1 Talent academie|f Lackof talent academies|{ Public private partnership
Youth unemployment 9 Career mismatchf Lack of relevant skills to | Public private partnership
9 Insufficient Job available job opportunity | Stake holder involvement

opportunities

connection
No job opportunities

Legislation for youth

Inadequate

= |=2

Insufficient resources

Public private partnership
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Cause(s) Constraint(s)* Opportunities**
empowerment Funding 9 Stake holder involvement
Activities 1 Goodwill 1 Political Goodwiill
Youth development 1 Inadequate 1 Insufficient resources | Public private partnership
programs Funding
Health issues (Mental | Information gaps{ Insufficient training and | Public privatepartnership
Health, HIV/AIDS 1 Poverty sensitization 9 Stakeholder involvement

1 Social media |1 Low income 1 Access to affirmative funding

1 Social media influence | Sensitization on social media
Drugs and substance 9 Influence 9 Peer pressure and currerf Public private partnership
abuse. lifestyle 9 Capacity building
Gender and social welfare
Low economic 1 Inadequate 1 Insufficient of resources | Public private partnership
empowerment and Funding 1 Insufficient capacity 9 Affirmative funds
capacity building of 1 Information gaps  building 9 Proper budgeting
women 1 Insufficient i Stake holder involvement
Sensitization

Low economic 91 Insufficient 9 Insufficient resources | Public private partnership
empowerment and Funding 1 Inadequate capdyi 1 Affirmative funds
capacity building of 1 Information gaps  building 1 Proper budgeting
PWDs 1 Sensitization | Gaps development and | Stake holder involvement
Need of mainstreaming Implementation of the
PWDs across all areas 0 relevant policies,
work Regulations and
Need for Policies, Guidelines.
Regulations and
Guidelines on PWDs
Need for prevention and | Inadequate 1 Insufficient resources |1 Public privatepartnership
response to gender base| Funding 1 Low income leads to 9 proper budgeting
violence 1 Poverty GBV 9 connection to affirmative funds
Need ofmainstreaming | Insufficient { Inadequate capacity 1 Stake holder involvement
gender equality across Sensitization building
all areas of work 1 Information gapgY Insufficient capacity

building
Inadequate care and 1 Information gapgf Inadequate capacity 9 Stake holder involvement
protection of Orphans  |{ Inadequate building 9 Public private partnership
and vulnerable children Funding  Insufficient resources
(OVCs)  Gaps in development an

Implementation of the
Need for Policies, relevant policies,
regulations and Regulations and
guidelines on OVCs Guidelines.
Inadequate care and 9 Inadequate 9 Insufficient resources | Public Private partnership
protection for the elderly | Funding 1 Insufficient Capacity 9 Proper budgeting
persons 9 Information gaps building | Stake holder involvement
Need for Policies, 1 Gaps in development an
regulations and Implementation of the
guidelines for the elderly relevant policies,
persons Regulations and

Guidelines.
Need of mainstreaming | Information gapsf Inadequate Capacity i Stake holder involvement

gender equality across
all areas of work

building

Sports
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Inadequate sporting 1 Inadequate 1 Insufficient resources | Public private partnership
infrastructure for all Funding 1 Insufficient public land to|f Proper budgeting
sports disciplines { Limited Land construct infrastructure | community partnership to donate land
Marketing of sports 1 Inadequate 1 Insufficient resources | Public private partnership
facilities to increase Funding 9 proper budgeting
traffic to the sports
facilities.
Sport Policy formulation | Inadequate 1 Insufficient resources |1 Public privatepartnership
and implementation Funding 1 Political Goodwill 9 Proper budgeting
1 Goodwill 9 Stake holder involvement
Untapped talent 1 Inadequate 9 Insufficient resources | Public private partnership
Funding 1 Inadequate exposure an( Stake holder involvement
9 Exposure linkages
Capacity gaps in 1 budgets 1 Insufficientbudget 1 Public private partnership
training 9 Proper budgeting
Inadequate basic sports |{ Inadequate 1 Insufficient resources |1 Public private partnership
equipment. Funding 1 Proper budgeting
Equal Promotion and 91 Inadequate 1 Insufficient resources [ Public private partnership
support of all sports Funding 1 Political Goodwill 9 Stake holder involvement
discipline 1 Goodwill 1 Inadequate capacity
1 Information gapg building
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2.8.4 Energy, Infrastructure and ICT Sector Development Issues

Energy

Limited access to
Clean energy
technologies

il

Lack of set policies
and Public awarenesg

il

Lack of reliable knowledgs
about the technology

il

Availability of Renewable energy
resources eg. Solar, wind, bio mass g
small hydro.

ICT department

Insecurity 9 High rates of 9 Inadequate budget to 9 Behavior change
unemployment implement street lighting | Community Policing
1 Poverty programs i Street lighting technologies
9 Inadequate policing
Vandalism and 1 Inadequate anti 1 Lack of enforcing 9 Installed CCTVs Cameras
theft vandalismmeasures. policies/measures. 1 Community Policing
1 Lack of Public
involvement
Lack of expertise | Lack of inclusion of | Lack Capacity building forf Intergovernmental capacity building
in Renewable Renewable energy Renewable energy. programs.
energy courses in school 1 Government Subsidies e.g solar
programs 9 -Mainstreaming renewable energy
course in our tvets/ colleges
High Electricity 1 Monopoly in 9 -High Generation costs | Adopting use of Renewable energy
cost electricity production | - High connection fees. technologies and Energy saving
and distribution technologies.
High upfront 1 Lack of Government |1 Inadequate budget 1 PPPs
capital cost for subsidies allocations i - Government grants
plant equipment/ |§ High tariffs and taxes
High Maintenance
cost
Inadequate policies | Lack of policies; 1 Difficultin implementing | Draft clean energy policy
to regulate the 1 Cost and risks the policy; 1 Existing policy gaps
sector. involved in data 9 Lack of collaboratiorby all
collection; sectors in policy making;
9 Lack of clear outlined|f lack of post support neede
fundable programs th{ to implement a policy
support a policy
ICT
Inadequate 9 Lack legal and 9 Difficulties in 1 ICT policy available
Legislation for use institutional implementation of the
of ICT within the frameworks existing policies and plans
county
Change of ICT 1 Need for integration o|f Inadequate funding 1 Availability of government institutions
technology new technology to the for training

affordable and
uninterrupted

national grid

Up-to date ICT 9 Inadequate of fundingf High cost of acquiring andf Collaborating with willing stakeholder|
infrastructure e.g. maintaining ICT equipmer|{ Availability of new technology
Internet

connectivity

Low supply of 9 Unstable connectivity|f Inaccessibility access to tlf Use of green ICT

power
Inadequate 9 Late disbursement of | Lack of alternative fundingf] Col | abor ati ng wi't
funding funds to the department government agencies
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Low uptake of 1 Limited capacity Inadequate funding for | Availability of donor funded trainings
communication building capacity building 9 Sharing of resources

tools

Capacity building , | Inadequate Inadequate funding 1 Availability of online trainings
mentorship & infrastructure & 9 Collaborating with willing donors
innovation

programs

PWD6s f r ilf Lackof awareness High cost of acquiring 1 Availability of policies & guidelines
government PWDb&s equi pn

systems &

programs

Transport & Roads

development or
provision of road
& related Road
Infrastructure
facilities

=a =4

Settlement trends
leading to stretching ¢
resources

2. Funding/budgetary
inadequacies

Inadequate Road | Inadequate funding; Encroachment of road 9 Public private partnerships
Infrastructure f Expanding reserves & facilities; { Availability of materials, labor &
facilities urbanization and Funding; technologies

normal population Land acquisition costs

growth
Skewed Unregulated Sparse settlement patterny Proximity to the capital city

Short lifespan of
Roads & related
Road
Infrastructure
facilities

Inadequate quality
control & supervising
of works

Failures in quality control;
Supervision personnel
inadequacies

1

Availability of manufacturing industry
providing easy access to quality
materials

Congested public
transport bus
termini

Population growth;
Urbanization; Lack of
expansion of existing
facilities

Funding inadequacies;
Land acquisition

=a =

World bank funded programmes;
Private public partnerships

Unregulated &
Uncoordinated
transport sector

Gaps in policy
regulations &
enforcement;
Wrong
attitude/cultures
entrenched in the

industry

Weak enforcement;
Capacity building
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2.8.5 Health Sector Development Issues

Development issue

causes

constraints

Opportunity

Sub sector Medical services

Health products and technologies unit

Inadequate Access to
Essential Medicines,
Medical Supplies, Basi(
Equipment,
Rehabilitation
Equipment

1 Insufficient budgetary
allocation in HPTs.

1 Inadequate fulfillment
of EMMS requests
from suppliers

9 Limited budget allocated for
HPTs

9 Accumulated recurrent debt
KEMSA

9 Resources for HPTs not ring
fenced

9 Political goodwill to ensure
HPT availability.

9 Departmental and county
priority in ring fencing funds
allocated and collectetirough
HPTSs.

1 Increasing revenue availability
through insurance schemes
(NHIF)

Anchorage of HPT
directorate in
legislation.

1 Drafted county health
bill not passed.

9 Unresolved contentious issug
with the draft bill.

1 Engagement with county
assembly by th€EC.

1 Willingness of development
partners to support.

Limited surveillance of
HPT management and
use at health facilities

9 No budgetary
allocation for HPT
surveillance activities

fLack oft iang
digital HPT visibility
system at the county
supply chairdevel

9 No resources availed for HP]
surveillance / supervision.

9 No resources for
procurement, installation and
sustenance of HPT visibility
system.

1 Allocating at least 2% of the
total HPT budget of
surveillance / supervision
activities.

1 Political goodwillto implement
the HPT visibility system.

No current and updated
forecasting and
quantification report for
HPTs

1 Lack of skills to
perform forecasting
and quantification by
supply chain
personnel (HCWSs)

9 Limited resources for capacit
building in FnQ.

9 No budgetary allocation for
FnQ activities

1 Political goodwill for evidence
based procurement of HPTSs.

9 Partner and MOH support in
getting accurate HPT
consumption data and
conducting FnQ

Insufficient storage and
warehousing capacity
for HPTs at the 9 sub
courty HQs and Health
Facilities

9 Limited budget for
expansion of current
storage facilities.

9 Limited budget for
procurement of cold
chain equipment.

9 Lack of resources for
development.

9 Insufficient resources for
procurement of cold chain
equipment

9 Warddevelopment fund for
infrastructure improvement.

1 Facility health management
boards for advocacy.

9 Partner support in improving
cold chain capacity (vaccines,
etc)

Insufficient pharmacies
in at all Levels of
healthcare

9 No development
budget allocated for
expansion of
pharmacies

{ Limited resources

9 Improving inpatient and
outpatient services

9 Strategic need to improve
quality of care

Lack optimal radiology
services at Level 4
hospitals

9 No budget allocated
for X-ray services

9 Limited capital development
budget

9 Expansion of digital Xrays in 2
of the 3 main Levels 4s in
2021/2022

9 Decentralizing services from
Level 5 facilities

Lack of rehabilitative
services at all level 4
hospitals

1 No budgetary
allocation

9 Limited finances

1 Political goodwill
9 Passage dflachakos
1 county disability bill.

Insufficient research on
HPT management and
use.

1 Lack of staff capacity
for conducting
research.

9 No dedicated budget

1 Very limited research budget

i Partner support invidence
based HPT management and
use.
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Development issue

causes

constraints

Opportunity

available for research
in HPT management
and use.

9§ Staff motivated to conduct
research in HPTs

Increasing burden of
antimicrobial resistanceg
(AMR).

1 Limited crosssector
awareness of AMR
under the
agenda.

1 No budget for AMR
activities (data
collection,
surveillance, capacity
building)

1 Limited awareness and
sensitization on the one heal
agenda.

1 Difficulty in
interdepartmental engageme
(Agriculture, Environment,
Health, Water)

9 Focal AMR person available

9 County AMR secretariat sefp

9 Partners availabl® support
(FAO, MSH, USAID).

Lack of a
pharmaceutical waste
disposal system.

9 Previously not
included in the
development plan.

9 No budget allocated

9 Available space at Machakos
L5
9 Avenue for revenue generatio

Sub-optimal
rehabilitative service
delivery

9 staff shortage.

9 skills gap.

1 Inadequate supplies.

1 Lack of modern
rehabilitative
equipment

1 unavailability of funds.

1 Inadequate capacity building

1 Unestablished CBR

9 structures within the Dept of
Health

9 Policy framework on
management.

1 Tele-Medicine.

9 Webinar dscussions/meetings.

i Passage of Machakos county
Disability bill.

1 Presence of guidelines on
several conditions.

1 Availability of Disability
rehabilitation framework.

Laboratory and diagnostic services unit

Inadequate laboratory
reagents and
consumables

1 Inadequate budgetary
allocation

9 Poor quantification

1 Inadequate resources

1 Resource mobilization & ring
fencing health finances,
Political goodwill

Adaptation of new
diagnostic testing
platforms

9 Inadequate budgetary
allocation

{ Limited financial resources

9 Resource mobilization on
health finances, Political
goodwill

Calibration and
validation of testing
equi pment 64

9 Inadequate budgetary
allocation

1 Inadequate resources

9 Sub optimal county and partne,
support on new testing
methodologies

Inadequate laboratory
equipment

1 Inadequate budgetary
allocation

9 Sub optimal allocation of
resources

1 Lack of political good will to
support procurement of state g
art equi pment §

Inadequate laboratory
staff

1 Inadequate budgetary
allocation

9 Limited resources

1 Political Good wiill

1 Willingness of both level of
government structure to suppo
employment of lab staff.

Renovations and
constructions of
existing laboratories

1 Inadequate budgetary
allocation

{ Limited resources

9 Limited political good will to
support renovations and
construtions of new
laboratories

Quality management
support on laboratories
towards accreditation.

9 Limited resources

9 Limited resources
9 Lack of

9 Lack of political good will to
support procurement of state g
art equi pment §
certification and strengthening
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Development issue causes constraints Opportunity
1 Inadequate skills and system for SLMTA and
knowledge SLIPTA.

Nursing services

Implementation of the
nursing process

1 Inadequate supportivi
supervision

1 Inadequatdudgetary
allocation

i Staff shortage

1 Staff attrition.

1 Limited resources

1 Inadequate skills and
knowledge

1 Lack of development partner
to support

1 Qualified nurses
1 Political goodwiill

Continues medical
education

1 Emerging

1 Issues

1 New innovations and
scientific evidence
based updates

9 Frequent clinical
rotations

1 Inadequate supportiv
supervision

1 Inadequate budgetary
allocation

i Staff shortage

1 Limited resources

1 Inadequate skills and
knowledge

9 Lack of development partner
to support

9 Nurses willingness to learn
9 Political goodwill

Inadequate data for
decision making

9 Lack of structures to
conduct data
collection

9 Inadequate budgetary
allocation

1 Inadequate skills and
knowledge

9 Lack of development partner
to support

1 Availability of raw data
1 Political goodwill

Inadequate drug and
other commaodities

9 Inadequate budgetary
allocation

9 Poor quantification

1 Lack of prioritization

1 In the ordering of
essential drugs

1 Limited resources

9 Failure to get interested
partners

1 Inadequate skills and
knowledge

9 Lack of legal framework for
rein fencing health resources

9 Political goodwilt Go v e r n
support

9 Attraction & accommodating
development partners to suppq

Lack of awareness &
support on its
effectiveness

9 low sensitization to
the management
9 Low deal

9 Lack of financial facilitation
(total lack of budgetary
allocation

9 Attract interested partners

1 Political good will

1 Recruitment of relevant skilled
specifications

Undefined county
management functions

1 Conflicts of interest
9 Lack of task
commitment

9 Lack of mental health
directorate

9 The support/ authority to
initiate and pioneer this
secretariat

Hospital Level services unit

FIF for the hospitals
NHIF for all our
services

1 The Public finance
management act not
approve in the
CountyAssembly

9 Lack of legal framework for
ring- fencing health resource

9 Resource mobilization & ring
fencing health finances,
Willingness of development
partners to support, Political
goodwill

Financing of the office
of the directors,
Subcounty medical
officer of health &
Medical Superintenden

9 No County Public
finance management
act

9 Lack of legal framework for
ring- fencing health resource

1 Resource mobilization & ring
fencing health finances,
Willingness of development
partners to support, Political
goodwiill

Shortage of critical

1 Inadequate budgetary

1 Unavailability of funds

9 Policy framework on HR
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Development issue

causes

constraints

Opportunity

cadres like doctors
(medical officers,
dentists and medical
specialities like
Radiologists,
Oncologists,
Nephrologists,
Anaesthesiologists,
Emergency medicine
specialists).
Physiotherapists,
Occupational therapistg

orthopedic
Technologists, cleanerg
security, health records
information officers,
nutritionist

allocation. Staff
establishment not
actualized

management, Replacement of
workers who have exited
service, Technology transfer,
Telemedicine

Funding/facilitation of
the blood donation
drives to collect enough
blood for patients

9 No budgetary
allocation for the
programmes,
Inadequate supplies,
inadequate human
resource, skills gap

1 Unavailability of furds

9 Resource mobilization & ring
fencing health finances,
Political goodwill

Funding/facilitation of
programmes like the
Infection, prevention
and control programme
Antimicrobial
Resistance,

9 No budgetary
allocation for the
programmes,
Inadequatesupplies,
inadequate human
resource, skills gap

9 Unavailability of funds

9 Resource mobilization & ring
fencing health finances,
Political goodwill

Funding/facilitation of
trainings like the
disability assessment
trainings, management
financial trainingsFirst
aid trainings: Basic life
support, Advance
trauma support,
pediatric training, club
foot management
training

Emergency obstetrics
training.

9 No budgetary
allocation for the
programmes,
Inadequate supplies,
inadequate human
resource, skills gap

1 Unavalability of funds

9 Resource mobilization & ring
fencing health finances,
Political goodwill

Funding/facilitation to
conduct quarterly
Support supervision to
the facilities

9 No budgetary
allocation for the
programmes,
Inadequate supplies,
inadequate human
resource, skills gap

9 Unavailability of funds

1 Resource mobilization & ring
fencing health finances,
Political goodwill

Funding/facilitation of
community Outreaches
for screening and
specialized clinics

1 No budgetary
allocation for the
programmes,
Inadequatesupplies,

1 Unavailability of funds

9 Resource mobilization & ring
fencing health finances,
Political goodwill
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Development issue

causes

constraints

Opportunity

inadequate human
resource, skills gap

Equipping of the new
Machakos level 5
theater

1 Inadequate budget

9 Limited financial resources

9 Resourcamobilization & ring
fencing health finances,
Political goodwill

Equipping of the new
ICU Kangundo level 4
hospital

1 Inadequate budget

1 Limited financial resources

9 Resource mobilization & ring
fencing health finances,
Political goodwill

Renovation and
expansion of the
Machakos Level 5 &
Kangundo level 4 &
Matuu level 4 hospital
mortuary

9 Inadequate budget

9 Limited financial resources

9 Resource mobilization & ring
fencing health finances,
Political goodwill

Building of Mwala level
4 hospital maternity
wardand mortuary

1 Inadequate budget

1 Limited financial resources

9 Resource mobilization & ring
fencing health finances,
Political goodwill

Expanding of the
Accident & Emergency
department at
Machakos level 5
hospital

9 Inadequate budget

{ Limited financialresources

9 Resource mobilization & ring
fencing health finances,
Political goodwill

Procurement of medica
equipment, servicing
and repair of theatre
beds and light, delivery
beds, ambulances

1 Inadequate budget

9 Limited financial resources

1 Resourcamobilization & ring
fencing health finances,
Political goodwill

Procure a 2500
litres/min oxygen plant
for Hospitals set up at
Machakos level 5
hospital

9 Inadequate budget

9 Limited financial resources

9 Resource mobilization & ring
fencing healtHinances,
Political goodwill

Public health sub sector

Environment unit

WASH at community
level.

WASH at health
facilities (IPC).

WASH in schools

9 Knowledge gap on
CLTS

1 Gaps in budgetary
allocation

1 Inadequate personnel
9 High Poverty levels
9 Limited resources

1 Available trained personnel.

I Responsive community

9 Partner support on resources
mobilization

1 Political goodwill

Disease out breaks.
Inadequate
preparedness to health
Emergencies.

1 Lack of continuous
monitoring of Disease

1 -Inadequate disaster
preparedness and response

9 Available rapid response
systems

Poor Waste

1 Inadequate funding

9 Implementation of proper wast
management
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Development issue

causes

constraints

Opportunity

management.

Upsurge of Food
hawking

Poor sanitation
conditions

Lack of Climate change
mitigation measures.

Building and
construction.

Vector and rodent
control

1 Existing Public health laws

Increased neglected
tropical diseases

9 Lack of community
awareness campaign

I Inadequate funding and
limited resources

1

Food borne disease
outbreaks

1 Lack of continuous
Food and water
quality monitoring

1 Inadequate funding
1 Inadequate hygiene measurg

9 Proper linkage with the
National public health labs

Minimal or non
compliance with
established patient
safety standards by
health care providers

1 Lack ofawareness on
the requirements of
the Joint health
Inspection by health
(JHI)proprietors

9 Lack of or delayed
Joint health
inspections and
follow as stipulated in
the JHI tool

I Lack/inadequate Budgetary
allocation and logistical
support to carryout regular
Joint Health Inspection by the
(county JHI team)

I Lack of adequate facilitation
to sustain the scheduled
Followup inspections

9 Defective/ Non functional
tablets that to administer the
JHI

9 Trained and Gazetted County
JHI Team.

9 Experienced team in JHI havin
participated courtesy of the
THS/world bank Supported
exercise

9 A responsive County (health)
administration backed by
positive good will sensitive to
quality of health care and safel
of patients.

Immunization services u

nit

Periodic vaccine
stockouts.

Inadequate storage
capacity.

Low Routine
immunization coverage

Low Covid 19 coverage

9 Inadequate Budgetar
allocation for fuel on
vaccine collection
from RVS and
distribution to the
Sub counties

9 National Switch from
one to a different
packaging of some
vaccines

1 Inadequate cold chait
equipment and other
commodities.

1 Introduction of bulky
Covid 19 multiple
vaccines

1 Routine
Immunization

defaulters

9 Inadequate funding

9 Support from partners

9 National level Support

9 County Government willing to
support

9 Willingness from partners to
support

9 Support from the National
&County Government

9 Health partners
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Development issue

causes

constraints

Opportunity

1 Unvaccinated
children in hareto-
reach areas.

9 Shortage of HCWs
contributing to
immunization
scheduling in the
service delivery
points

1 Covid 19 pandemic
affecting routine
immunization

1 Vaccine Hesitancy

1 Myths &
misconceptions.

9 Vaccine stockouts
and very short expiry
contributing to
frequent collection of
vaccines from RVS

Nutrition services unit

Inadequate nutrition
staff

1 Inadequate nutrition
care and support for
clients

9 Overworking of the
lean staff

9 Patients going
without access to
services

i Patients having to
travel long distances
to access the service|

9 Failure to prioritize and
recruit nutrition staff

1 Political good wil

9 Availability of trained nutrition
staff seeking employment

Inadequate nutrition
care and support

1 Insufficient nutrition
products and
technologies

9 No budget line for nutrition
commodities and products

9 Formulation guidelines
available for consumables

9 High burden of
nutrition related
conditions

1 Insufficient capacity building
and mentorship services

1 Training guidelines available

1 Lack of school health
and nutrition
activities

1 No funding for school health
and nutrition

1 Available guidelines for school
meals

9 Poor patient outcome
and increased averag
length of stay

I Inadequate enteral and
parenteral nutrition
commodities due to low
resource allocation to suppof
the same

9 Available formulation in the
market

Weak reporting rates

9 Lack of laptop
provisions

9 Budget not funded

1 Laptops available in the marke

Weak patient diagnosis|  Inadequate diagnosis { No body composition 1
tools analyzer, less weight compo
scales, inadequate baby sca
Poorly maintained 1 Frequent allergies du| § No budget line for 1 Available BQ

officer blockcounty

to leaking asbestos

renovations
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Development issue causes constraints Opportunity

roofing
Weak community 1 Fewintegrated 1 Inadequate budget support | § Available workforce
diagnosis outreaches

Inability to celebrate
national days

9 Donor depended
funding for malezi
bora, world
breastfeeding week

1 Very few partners supporting
nutrition activities,

1

Weak resource

mobilization and
performance monitoring
for nutrition activities

1 No County Nutrition
Action Plan (CNAP)
for resource
mobilization and
performance targeting
and tracking

9 Nutrition specific budget line
to attract partner support
missing fromthe county
budget

9 Partners willing to match
county nutrition support

1 No research activities
to inform
programming

9 Research activities not fundeg
(SMART surveys)

Non communicable Diseases unit

Inadequate training for
health care providers tg
meetthe demand for
noncommunicable
diseases services
through CMEs,
workshops and
seminars

9 Inadequate budgetary
allocation

q Limited resources

1 Inadequate skills and
knowledge

9 Lack of legal framework for
rein fencing NCD resources

1 Political goodwill

1 Willingness of development
partners to support

9 Positive altitude portrayed by
our health per

Low levels of
awareness in the
community pertaining
to issues of NCDs

1 Very few awareness
creation activities
done

9 Limited resources

1 Political goodwill

9 Positive altitude portrayed by
health care providers

9 Willingness by the community
to partner with the county
health department

Increased number of
injuries and accidents i
the community

1 Low levels of
awareness

q Failure of enforcement of
traffic rules.
9 Limited resources.

9 Traffic rules already in place.

1 Majority of public and
motorcycle rid
to partner with the county
government in order to reduce
accidents.

Lack of enough and
functional psychosocia
centres

1 Inadequate budgetary
allocation

9 Limited resources

1 Political goodwiill
9 Support from partners.

Il nadequat e
and supplies

1 Inadequate budgetary
allocation

9 Limited resources

1 Political goodwiill.
1 Willingness by private and
partners to support.

Inadequate targeted
supportsupervision for
NCDs

9 Inadequate budgetary
support

{ Limited resources

9 Willingness by political and
partners to support.

Tuberculosis unit

Low uptake of active
case finding in the
facilities

1 Inadequate
documentation by
HCWS

9 ACF not carried out
in all service delivery

points

I Inadequate skills and
knowledge occasioned by
recurrent staff turnover.

9 Resource mobilization by the
County government

9 Support of ACF by partners
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Development issue

causes

constraints

Opportunity

Few private facilities
offering TB diagnosis
and treatment

9 Minimal
collaboration othe
public and private
facilities in TB

1 Inadequate resources

1 Inadequate skills and
knowledge

9 Hosp management not much

1
1 Resource mobilization by the
County government

control interested in TB control due
nonprofit from TB { Partner support opublic
Management private mix (PPM)
9 National TB programme
support on PPM
Lost to follow up 1 Clients not 1 Inadequate resources for 9 Support by partners

TB/HIV treatment in
co- infected patients

adequately counselle
before treatment
initiation.

1 Patients feeling bette|
once treatment is
started then stopping
thedrugs

defaulter tracing

1 Knowledge gap on right
information to be
disseminated to patients

9 Resource mobilization by the
County government

Malnutrition amongst
TB patients

9 Occasioned by the
continuous drought in
the region

1 Malnutrition linked to
progression of TB
disease

9 No food security
1 Inadequate resources

1 Resource mobilization by the
County government

1 Partner support to supply
Nutritional commodities

High death rate among
TB patients

9 Late diagnosis of TB
9 Malnutrition amongst
the TB patients

1 Poor health seeking behavio
occasioned by sethedication
9 No nutritional supplements

Stock outs of lab and
drug Commodities

1 Poor quantification
1 Inadequate budgetary
allocation

9 Limited resources

1 Inadequate skilland
knowledge

1 Resource mobilization by the
County government

9 National TB program support t
supply of commodities

9 HIV services unit

Low HIV Identification
among males and
children (71% and 62%
respectively)

1 Fear of stigma and
discrimination

1 Poor Health seeking
behavior of men (mer
a less likely to visit
health care facilities
on time compared to
women)

1 Inadeqgate supply of
HIV self-test kits.

1 HIV testing policy
Children<15 years
cannot give consent
for an HIV test unlesg
the parent/ guardian
gives assent.

1 Weak referral
systems for
community and
interfacility referral

processes.

1 Inadequate community
sensitization to stop stigma
and discrimination.

9 Low budgetary allocation for
HIV testing commodities.

9 Strict HIV medicoelegal
issues

1 Few facilities offering ART
across the county (74 only).

1 -Inadequate financial suppor
to step up anti stigma
campaigns in the community

1 -insufficient health care
worker capacity building on
standards of HIV caréew
staff is capacity built.

1 Stockout of viral load testing
commodities

1

9 Lack of Point of care Viral

load testing in Machakos

19 Civil society organizations
advocating for stoppage of
stigma against PLHIVs.

1 Countygovernment health
budget allocation of funding fo
HIV Program.

1 Availability of HIV self-test
kits for use by hardo-reach
populations.

9 Adoption of innovative HTS
approaches like aPNS and SN

1 Availability of Implementing
partners supporting HIV
preventon, care and treatment.

1 -Availability of Ushauri
/mhealth platforms to enhance
adherence

9 Strong partners support for
efficient defaulter tracing
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SubOptimal Linkage
and retentionto ART
services for PLHIV.

Sub-Optimal viral
load suppression amon
PLHIV on ART.

1 Late HIV diagnosis
leading to adanced
HIV disease hence
delay in ART
initiation.

1 Fear of stigma and
discrimination for
being on ART.

1 nondisclosure of
HIV status to
significant
family/community
members.

1 Self-interruption to
treatment due to
client and facility
factors.

1 Capacity gaps anmg
HCWs on HIV
management in nen
partner supported
sites/departments

1 -Data discordance
and documentation
gaps.

1 -Low viral load
uptake among PLHIV
hence many PLHIV
lack current valid VL
results.

1 Delay in treatment
optimization for
clients failing in
treatment.

9 Inadequate adherenc
to treatment.

9 -Inadequate
adherence counseling
and ART literacy
among PLHIV.

county.

1 Delay in Viral load testing
and access to real time resul

1 High Stigma and
discrimination index leading
to interruption to treatment.

1 Negative religioubeliefs
leading to clients to
discontinue ART.

1 Tight client work schedules
leading to missed ART refill
appointments

1 Lack of adequate staff
(adherence counselors)

mechanisrphone and physical
tracing

9 -Multi-disciplinary team
approach to care.

1 Availability of health partney
supporting the county with staf
establishment e.g. clinicians,
HTS Counselors, Adherence
Counselors and peer educator

9 Human resource transition
process is in progress from
partner support to county
support for HIV programs. Thig
means the county shalllocate
resources to support the PLHI
Programs.

High mother to child
transmission of HIV

Missed opportunities to
reach Pregnant &
Breastfeeding
Adolescents

9 Inadequate info on
PMTCT services
among mothers

1 Skills gap among
health care workers

1 Inadequatesupply of
PMTCT related
commodities

1 Missed opportunities
on HIV/Syphilis
testing

9 Late and Low ANC
attendance

9 Low skilled deliveries

9 Low ANC attendance due to
poor infrastructure and lack ¢
youth friendly services

1 Insufficient support for
capacity building of health
care workers

i Late diagnosis and monitorin
of HIV positive mothers thus
delaying PMTCT
interventions

9 Weak community strategies

1 Poor coordination between
clinical and community

partners

1 Availability of implementing
partners supporting PMTCT
services

9 Use of existing structures at
both facility and community
level

9 Availability of IT and electronic
media

i Strengthen coordination amon
clinical and community partner|

1 Availability of community
strategy focal person and CH\
to strengthen community
PMTCT
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Development issue

causes

constraints

Opportunity

1 Sub optimal retention
of baby mother pair

1 High Teenage
pregnancies

1 Inadequate staffing

9 Lack of youth
friendly services

1 Suboptimal public
private partnership

9 Sub optimal Hei
screening

9 Poor appointment system an
defaulter tracing mechanism

9 No good follow up of the
mothers who interrupt
treatment

1 Poor follow up ad reporting
of mothers who attend privat
facilities

1 Availability of IPs who
facilitate defaulter tracing and
home visits

1 Availability of OVC program
which support PMTCT
mothers/HEI egrovision of
transport

9 Availability of AYP
implementing partners
supporting AYPs

9 Formation of County PMTCT
TWG/Task force

Low uptake of PrEP.

High PrEP Defaulter
incidences

9 Lack of information
9 Poor Accessibility of
services

9 Poor coordination PP
partnerships
T Insufficient information

1 Availability of partners in the
private sector
1 Availability of social media

High incidence of
Mental lliness among
PLHIV

9 Stigma and
Discrimination

9 Drug Fatigue

9 Lack of disclosure

9 Limited mental health suppoi
services

9 Existing mental health
department

i Strengthen collaboration
between department of mental
health and implementing
partners

High No. of OVC in
need of support

CALHIV with high VL
especially 614 years

Nonradherence among
adolescents

Increased SGBV cases
leading to early
pregnancies many
cases perpetrated by
relatives and people
close to the children

1 Increased HIV
infections amongst
young people

9 Limited or late
identification leading
to HVL of most of
the first timer tested
OVC - non-
suppressed CALHIV
OVC with unknown
HIV status

9 Slow process of
disclosure leading to
late disclosure
consequently poor
adherence

9 High number of OVC
being taken care of b
elderly caregivers
with limited
information on drug
use/adherence and
limited source of
income

1 Weak O\WC /Clinical
collaboration

9 Resource constraints to
address case management
needs

9 Low budgetary allocation for
OVC service delivery at
county level

9 Low graduation rates of
households and OVC from
project support

9 Low % of children with birth
certificates

1 Meaningful youth engagement
community and facility
collaborations

9 Presence of OVC program
supporting all the subounties-
enroll eligible OVC into the
OVC comprehensive program

1 Available and committed case
management workforce
smooth collaboratiobetween
CHVs from the Community
strategies and community basg
Case Workers

9 Trained case Workers on case
management approach at the
community level

9 Enhanced involvement of Cas¢
Managers and Case Workers
(CHVs) in facilities MDTs
discussions on OVC with HVL

-High HIV infection

9 Substance abuse

9 Weak parenting

q Youth centers
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Development issue

causes

constraints

Opportunity

rate among the
adolescent

-Low VL suppression

1 High risk behavior for|
AYP.

9 peer pressure

9 Truancy

9 Harmful gender and
social norms

1 limited knowledge
and SRH skills

9 poor access to youth
friendly services and
right info

1 Poor adherence
among CALHIV

9 Low VL uptake

1 Staff attitude and
stigma and low self
esteem

9 Late disclosure

9 Negative social media
influence

9 Disconnect between MOH
and MOE

1 Poor coordination among
partners

1 MDTs

1 Available Preventive
approaches use of Evidence
Based Interventions (EBI)

-Increased cases of
adolescent/Teenage
pregnancy

-Increased number of
new infections among
adolescents and
teenagers

-Sub optimal reporting
of GBV cases

9 -Sub optimal SRH/FP
for all AGYW

9 -Sub optimal
screening and
management for GB\

9 -Suboptimal index
testing and SNS

9 -Sub optimal linkage
to OVC and
DREAMS

9 -Sub optimal
documentation of
GBYV cases

1 Knowledge gap on APOC
among HCWs

9 Poor community engagemen
on adolescent and teenage
pregnancy and GBV

9 Lack of proper preparedness
to address cases of GBV

1 Weak linkage to referrals ang
other actors/sectors

9 Poor or not documenting
GBYV cases

1 Availability of youth friendly
centres in some facilities

1 Availability of youth DICE
supported by Redcross

I Formation ofsubcounty and
county GBV TWGs

9 Capacity build HCWs and
champions on OTZ

9 Scale up adherence support
mechanism to include
DOTs,Visual DOTs using OVQ
case managers

9 -Scale up OTZ plus in all sites

Low TB case
identification at the
facility level

Low PPP sector
contribution

Low pediatric
identification

weak contact tracing
and referral

Low active case finding
and low intensive case
finding

9 low access to
diagnostic test

9 low TB screening
among HIV

9 Low HIV testing
among TB clients

9 low contact tracing
among TB paents

9 Low case index of
suspicion

9 Limited resourceshuman
resources skills and
knowledge gap.

9 poor referral networks

9 structures in place

9 good TB care and treatment in
place

9 adequate medication

1 Availability of TPT (TB
preventive therapy)

9 Goodwill fromthe Government
to support TB
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Development issue

causes

constraints

Opportunity

High cases of SGBV
cases

9 substance abuse

1 Harmful gender,
culture and social
norms

9 Mental health

T HIV

9 Economic violence

9 Most children left
under the care of
elderly caregivers

1 poor coordinated response
among the actors in GBV

1 Retrogressive cultural
practices

9 Poor school transition and
retention

1 Influence by social media

1 Ride on existing TWGs and
referral systems

1 Availability and use of social
media

High HIV infection rate
among Key
Populations.

9 Lack of support for
empowerment of KP
CSOs.

1 Inadequate and
inconsistent supply of
commodities
(Lubricants,
Condoms, STI drugs,
RTKs).

1 Inactive KP advocacy
subcommittees for
Violence prevention
and response

1 Inadequate
integration of KP
friendly services in
MoH facilities.

1 Lack of implementing
partner support for
PWIDs.

9 KP data discordance

9 Lack of structured
joint support
supervisions for KP
IPs.

9 KP programming is
largely funded by IPs

9 Inadequate focus on
YKP

9 -Legal position of KP
activities vs human rights
activism complex.

1 Inadequate budgetary
allocation for KP commaodity
supply.

1 Inadequate capacity building
of HCWs on provision of KP
friendly services.

9 Government support of KP HI\
prevention services through
supply of preventive
commodities.

9 Presence of Civil Society
Organiations (CSOs) lobby
groups advocating for KP
recognition and support.

alth

Human resource for He
Inadequate healt
workers

Delay in replacement o
the health workers afte
attrition

1 Low budget
allocations for
recruitment of staff

1 High wage bill

9 Availability of trained health
workers

Capacity building of
existing health
workforce

1 Inadequate budge
allocation for short
term and long term
trainings

1 Training need
assessments not don

9 Low budget allocation for
health department

1 Trained staff tqprovide training
to the existing health workers

Lack of adequate ICT

9 No budget allocatior|

9 Limited budget to support

9 Existence of partner support o
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Development issue causes constraints Opportunity
infrastructure and to support HRH ol HRH outside salary HRIS
sustained HRIS ICT systems

Skewed distribution of
health workforce

9 Uncoordinated
management of healt
workforce on
deployment and e
deployment

1 Workload analysis
not done to inform
distribution of staff

1 No budget allocation to
support human resource
management

1 Skilled staff to supprt human
resource in the department

Staff stagnation

i Staff no promoted of
time

9 Lack of official staff
established

1 Limited budget allocation ang
wage bill

9 Well trained and motivated
health workers

Transition of donor
supported health
workers

1 Reductionof donor
funding to support
key health services

9 Low funding from funders
9 Low budget allocation by the
County for recruitment

1 Existence of weltrained health
workers at facilities

9 Continuous  support  fron
implementing partners on HR
transition process

1 Availability of transition road
map for the donor supported
staff

Disparity on
remuneration for
Government and

9 Failure to implement
donor contracted
guideline through

1 Uncoordinated engagement
between theepartment,
CPSB and implementing

9 Existence of the guideline on
employment of donor supporte
staff

partner supported staff CPSB during partners
recruitment
Existence of lay cadres| 1 Need for quality| T Lack of scheme of service fo| { Existence of trained staff

(nonttraditional) health
workers at health
facilities e.g. mentor
mothers, Counsellor
e.tc

health care througl
supportive services

1 Lengthy process of
approval of scheme
of service to facilitate
the existing lay cadre
and absorption by the
CPSB

lay cadres

9 Partners suppor

Adapting the national | 9 No budget for| § Limited budget to support 9 National government policies i
HRH polices to County|  supporting HRM HRM issues place

context

Migration of health 1 Lack of staff| § Limited budget allocations | § Implementation of HRM
workers outside the motivation policies

Country

1 Nationalgovernment
treaties and
agreements

Retention of health
workforce especially
specialist health
workers

9 Improve staff
working environment
e.g. equip
HPTs

9 Low budget allocation to
support attraction and
retention of skilled health
workforce

9 Existence of training policy

Political transition after
every election

1 Change of County
leadership affect the
HRM

1 Political disruption

1 Constitutional requirement

1 political good will
1 new skills injected in the
service
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after change of
government

Health workers strike

1 Unfavorable working

condition

9 Low budget allocation

9 Implementation of CBAs
9 Structured engagement with

health workers unions/chapter

2.8.6 Lands, Environment & Natural Resources Sector Development Issues

Lands and Physical Planning Sub Sector

legal frameworks to

Poor land 1 Change in office manageme| 1 Budgetconstraints | § Availability of skilled
management and personnel for succession
development system management
T Unapproved PO1T Budgetconstraints| 1 Availability of good political
1 Inadequate enforcement of | will
existing plans and delayed
implementation of the urban
areas and cities Act
1 Lack of a county spatial plan 1 Budget constraints
1 Inadequate human resource| I Budget constraints| § Availability of development
capacity in development 1 Inadequate partners for collaboration
control especially the equipment
building enforcement
1 Inadequateapacity in land | 1 Budget constraints| § Availability of good political
adjudication and slow titling will
process (title deeds)
1 Slow adaptation to modern | I Limited funding 1 Auvailable partnerships and
technology funding
Grabbing of public 9 Untitled/ unsecured land 9 Budget constraints| { Availability of good political
land & utilities parcels, will
1 Inadequate follow up on 91 Budget constraints| { Available partnerships and
surrender of public land funding
91 Lack of a comprehensive 1 Budget constraints| § Availability of a consolidated
public land database/ land database/ inventory for
inventory, adoption
Property conflicts and | 1 Untitled/ unsecured land 1 Budget constraints| 1 Good political will
irregular land parcels, Corruption
allocations
Limited consideration | I Inadequate consultation with I Budget constraints| T Good political will
& presentation of the social welfare department ar 1 Auvailability of development
PWD in land matters PWD satkeholders partners Increased advocacy
matters PWD.
Inadequate land 1 Inadequate capacity building  Budget constraints| { Available partnerships and
v a | umpasitp funding
Outdated 1 Slow adaptation to modern | § Budget constraints| § Available partnerships and
development control technology funding
instruments
Inadequate policy and | § Political influence 1 Inadequate staffing {1 Existence of electronic
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Development Issue

Cause(s)

Constraint(s)*

Opportunities**

guide physical 1 Change in office manageme| § Inadequate training government to business (G2B
planning at the county & authorities and capacity services and the electronic
level building development application
f Budget constraints management system (EDAMS
for adoption
Encroachment on 1 Inadequatenforcement of | 1 Budget constraints| { Availability of existing laws
road reserves and existing laws and regulations
irregular land
allocation and
uneconomical sub
division of land
Housing and Urban Development Sub Sector
Inadequate staff 1 Increased staff population |  Biased allocation | 1 Good political will
housing 1 Limited number of staff of staff houses
houses
Dilapidated condition | T Insufficient budgetary 1 Lack of proper
of the existing staff allocation for maintenance o housing records
houses existing staff housing
Dilapidated support 9 High cost of support 9 Budget constraints| § Environmentally friendly and
housing infrastructure infrastructure affordable construction
material
Inadequate 1 High cost of housing 1 Budget constraints| § Ongoing affordable staff
affordable/ social housing programmes (Nationa
housing govt./Countygovt./Partners)
9 Available waivers in housing
Inefficient markets i1 Rapid growing markets 1 Limited availability | § Availability of vast land for
operation/systems population and access to creation of markets
markets
1 Inadequate classification of |  Inadequate i
markets prioritization
Unsustainable solid 1 Undefined dumping 1 Inadequacy of tool§ I Availability of vast land for
waste management sites/zones & equipment, sewer collection and handling
1 Lack of designated spaces f( 1 Inadequate 1 Good political will
disposal ohazardous solid technologically up
waste asbestos to-date equipment
I Weak institutional capacity t( 1 Inadequate policy | 1 Good political will
control developments in and legal
urban areas frameworks to
guide physical and
urban planning
1 Inadequate water and 9 Budget constraints| { Availability of development
sanitation infrastructure; partners for collaboration
Unsustainable 1 Inadequate of public 1 Instances of 9 Suitable terrain for sewer
sewerage and sewer sensitization on waste delayedfunding in conveyance
systems management handling matters solid waste 1 Good political will
management 9 Availability of development
partners for collaboration
Inadequate street 1 Lack of street addressing 1 Budget constraints| § Good political will
naming policy
Inadequate urban i1 Inadequate operationalizatio| § Budget constraints|

governance structures

of the cities/ towns
/municipalities (some do not

have town committees)
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Development Issue Cause(s) Constraint(s)* Opportunities**
1 Lack of defined boundaries | § Budget constraints|
for towns
Environment, Climate Change and Natural Resources
industrial pollution 9 -effluent industrial discharge| § inadequate 1 Auvailability appropriate
1 -heavy carbon emissions equipment and equipment andnonitoring
 -heavy dust emission from monitoring gadgets  gadgets
quarries 1 inadequate policy | 1 Availability of environmental
frame work policy document
Noise pollution 1 Emergency of uncontrolled | 1 Inadequate 1 Procurement of the appropriat
development of entertainmel equipment and equipment and monitoring
joints, clubs and churches monitoring gadgets gadgets
9 Social and cultural activities | § Inadequate policy | T Environmental policy
such as weddings frame work document
1 Modified horns and exhaust| § Uncontrolled
pipes on motobikes and development
vehicles
unsustainable mining | § Rise in constructioand 1 inadequate policy | 1 -public sensitization and
building industry frame work awareness
1 Unregulated mining and 1 -inadequate 1 -enhanced surveillance
quarrying activities technical capacity enforcement
1 -inadequate 1 -draft regulations for the sand
resources ACT 2014
1 -source for more budgetary
allocation
9 -enhance capacity building
low forest cover of I -climate change 1 -inadequate policy |  -Use of drought resistance
2.9% I -increased settlement due tg frame work seedlings
rise in population leading to | 1 -inadequate o timely planting of seedlings
deforestation technical capacity | § -source for more budgetary
I -Charcoal burning 1 -inadequate allocation
i -overgrazing and resources i -signing,gazzettemnt and
encroachment of forest area| { -climate change implementation the devolved
 -illegal logging  -rise in population forestry Transitional
Implementation Plans(TIPs)
1 -Implementation of County
Climate Change Action Plans
(CCCAPs)
Environmental 1 -use of unsurveyed access |  -increased 1 -public sensitization and
degradation roads to quarries and rivers urbanization awareness
1 -unregulatedyuarrying sites leading to demand| { -operationalization of the San
1 -poor farming methods in construction and ACT 2014
leading to massive soil building materials | § -implementation of County
erosion Environmental Action Plans
(CEAPS)
1 -Implementation of County
Climate Change Action
Plans(CCCAPSs)
Catchment area i -increased settlement 1 -climate change 9 -river protection through weir
protection 1 -encroachments and sand daroonstruction
i -deforestation 1 -enhanced surveillance and
{1 -grazing enforcement
industrial pollution 1 -effluent industrial discharge| Y -inadequate 1 -procurement of the
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Development Issue

Cause(s)

Constraint(s)*

Opportunities**

1 -heavy carbon emissions equipmenend appropriate equipmeiind
1 -heavy dust emission from monitoring gadgets monitoringgadgets
qguarries 1 -inadequate policy | 1 -environmental policy
frame work document
1 -public sensitization and
awareness
1 -public sensitization and
awareness
1 -enhanced surveillance and
enforcement
Noise pollution 1 -emergency of uncontrolled |  -inadequate i1 -procurement of the
development of entertainmel equipmentnd appropriate equipmeiatnd
joints, clubs and churches monitoring gadgets monitoringgadgets
1 -social and cultural activities| § -inadequate policy |  -environmental policy
such as weddings frame work document
1 -modified horns and exhaust I -uncontrolled I -public sensitization and
pipes on motor bikes and development awareness
vehicles 91 -public sensitization and
awareness
1 -enhanced surveillance
enforcement
1 -encourage use of nen
motorized carriage
unsustainable mining | § -rise in construction and 1 -inadequate policy | 1 -public sensitization and
building industry frame work awareness
1 -unregulated mining and 1 -inadequate 1 -enhancedurveillance
qguarrying activities technical capacity enforcement
1 -inadequate 9 -draft regulations for the sand
resources ACT 2014
1 -source for more budgetary
allocation
1 -enhance capacity building
low forest coverof i1 -climate change 1 -inadequate policy | 1 -Use of drought resistance
2.%% { -increased settlement due to ~ frame work seedlings
rise in population leading to |  -inadequate o timely planting ofseedlings
deforestation technical capacity | § -source for more budgetary
I -Charcoaburning 1 -inadequate allocation
I -overgrazing and resources 9 -signing,gazzettemnt and
encroachment of forest area| § -climate change implementation the devolved
 -illegal logging  -rise in population forestry Transitional
Implementation Plans(TIPs)
1 -Implementation of County
Climate Change Action
Plans(CCCAPSs)
Environmental 9 -use ofunsurveyed access | § -increased 1 -public sensitization and
degradation roads to quarries and rivers urbanization awareness
1 -unregulated quarrying sites leading to demand | § -operaionalization of the Sand
1 -poor farming methods in construction and ACT 2014
leading to massive soil building materials | § -implementation of County
erosion Environmental Action
Plans(CEAPSs)
9 -Implementation of County
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Climate Change Action
Plans(CCCAPS)
Catchment area 9 -increased settlement 1 -climatechange 1 -river protection through weir
protection 1 -encroachments and sand dam construction
i -deforestation 1 -enhanced surveillance and
1 -grazing enforcement

2.8.7 Public Administration Sector Development Issues

Office of the Governor

Weak 1 Poor implementation of 1 Inadequate funding to 1 Enhance the utilization of the
collaboration and stakehol der 69 implement Machakos existing stakeholder data base
partnership with framework; Machakos County development and policy to proper utilization
national County Development planning of existing st
government Planning and database
agencies and Implementation Policy
other non-state
actors
Lack of feedback | Lack of adoption of the 1 Inadequate funding for the  Operationalization of
mechanisms Development Planning and sensitization and Development Planning and

implementation policnd operationalization of the implementéion policy and

the complaints and feedbacg  development planning ang  complaints and feedback

mechanism implementation policy and mechanism

complaints and feedback
mechanism

Inadequate 1 Lack of public policies 1 Insufficient budgetary 1 Development of public policies
dissemination of dissemination framework allocation dissemination framework
public policies
Lack of 9 Failure to disseminate the | 1 Insufficient budgetary 1 Operationalization of public
substantive public participation Act and allocation participation Act and public
public the guidelines participation and guidelines
participation
Poor 1 Lack of proper inclusion of |  Lack of proper 1 Strengthen collaborations with
implementation PWDs and marginalized sensitization PWDs and marginalized group
of PWDs and groups in public forums
marginalized
groups in public
forums
Lack of a 9 Lack of aCounty data board { Lack of prioritization 1 Availability of needed data
harmonized data
Inefficient 1 Inadequate budget provisio|  Insufficient budgetary 1 Operationalization and
emergency for emergencies allocation provision of budgetary
responses allocation for emergency fund
Economic Planning
Low level of |1 Low turnout for some publi{ 1 Inadequate funding t{§ Willingness of the public td
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mobilization

public participation events facilitate public participate in Planning process
participation participation and

dissemination of

information
Participatory 1 low involvement of the  Lack of active projectq Willingness of the public tg
Monitoring & public in the planning an{ management committees participate in Planning process
Evaluation implementation  of  the

county Projects

Inadequate 1 Lack of data analysiqf Inadequate funding t{Y Availability of skilled
Statistical software facilitate surveys and dat  Economists and Statisticians
Services collection
County Progress | Lack of monitoring and 9y Inadequate Funding fg § Availability of skilled
reporting evaluation software progress reporting Economists and Statisticians
Inadequate 9 Limited resources  fo| I Inadequate funding (9§ Established Unit for Externs
Resources development facilitate external resourc/ Resource Mobilization

Goodworking relationship with
the developed partners

Public Service & Performance Management

Lack of equal
training
opportunities and
Internship
programmes

9 Failure to develop objective
training programmes based
on skill gaps

1 Staff and authorised officers
not adhering to department:
Training Needs Assessmen
Reports

Absence of a customized
Training and Developmeni
Policy

Inadequate funding for
training

Availability of the Training
Policy for Public Service
Collaboration  with donors,
NGO6s & Govert
agencies e.g. KSG

Availability of KDSP-funded
trainings

personal numbers

documents
1 Process delay

documents to requisition o
reactivate personal
numbers

Unstable internet
connectivity to support
constant internet supply
Delay in processing the
payroll number by DPSM
due to work @erload

9 Lack of Internship budget 91 Availability of
1 DHRC to approve trainings
Lack of team 1 Inadequate funding Insufficient budgetary 1 KDSP funding
management 1 Lack of awareness on the allocation for team work | Soliciting for budget allocatior
programmes importance of team building  initiatives from the county assembly
and teanperformance Poor interdepartmental 9 Existence of the department
collaboration environment  and naturg
Lack of proper resources
sensitization programmes | § Collaboration with governmer
for the authorised officers and norgovernment
and other key decision environmental champions arn
makers agencies
Lack of CSR initiatives 1 Political goodwill
Staff without 1 Absence of preequisite Delay in submission of 1 Availability of skilled

workforce

Availability of new technology|
e.g. internet tethering

Good working relationship with
DPSM

Absence of

9 Lack of proper ICT

Inadequate funding

Collaboration  with

willing
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automated staff
registry

infrastructure to support
paperfree records
management

Lack ofcontinuous capacity|
building programs for recort
management staff

il

Unreliable internet
connectivity

donors

Availability of records
management workforce
Available manual database f
staff records

equipment/protective gears

Safety and Health

Lack of a Lack of budget for Car and |  Lack of implementation of |  Availability of draft staff car
comprehensive Mortgage staff car and mortgage and mortgage policy
staff benefit scheme due to delay of | Presence of countgssembly tg
scheme approval by the County approve policies and guide d
Assembly staff benefit scheme
1 Lobby for budget allocatior
from the county assembly
Poor Inadequate resources to m¢ § Inadequate funding i Existence of performanc
Performance performance targets 1 Lack of a customized evaluation tools
Management Failure to reward good performance managemeni { Availability of performance
performance hence loss of policy management policy by th
value forthe process 1 Mismatch between skills Public Service Commission
Lack of knowledge on the and job designations 1 KDSP funding
importance of performance | { Inadequate work 1 Availability of schemes ol
management performance resources service
Failure to train and sensitiz4 1 Absence of Integrated 1 Existence of biometric data fa
both Senior and Junior Human Resource all employees
officers on the importance ¢  Management System and
planning and budgeting for automated daily e#ghdance
performance management management system
Failure to track employee
daily achievements aridvel
of productivity
Lack of staff Stagnation and lack of 1 Absence of career 1 Availability of scheme of
motivation promotions among staff in progression guidelines for service for most cadres
various cadres various cadres 91 Availability of DHRAC to
Lack of facilitation and 1 Lack of staff facilitation deliberate on human resour
recognition of good while within and away management of staff matters
performance from work stations 1 Collaborationof County Public
Delayed promotions 91 Absence of rewarding and|  Service Board
recognition programmes
for good performance
Poor succession Lack of operational 1 Absence of approved 1 Existence of draft successiq
planning and lack succession plan and succession management management and employs
of employee employee retention policy and employee retention policy
retention strategies retention strategies
strategies 9 Inadequate funding for
succession management
initiates
Poor Lack of basic occupational | f Insufficient budgets to 1 Existence of Occupationg
implementation safety and health provide for WIBA Safey and Health laws an
of employee information among Insurance and claim regulations
health and safety employees compensations 9 Collaboration with the Ministry
act (OSHA) Lack of safety 1 Inadequate staff training o|  of Labour and othe

stakeholders
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1 Non-compliance to existing
Safety and Health laws

Poor
Management of
Disciplinary cases

T Lack of HROO s
Building on discipline
control

1 Insufficient knowledge on
disciplinary procedures
among HROS®G s,
CHRAC & employees.

1 Lack of awareness on
Workplace Mental Health
and Substance Abuse amol
employees at all levels

Lack of intensive training
of HRO&6s on
disciplinary procedures.
Lack of proper staff
induction and orientation
programmes.

Lack of sensitization of
staff disciplinary
procedures

Lack of customized
Workplace Mental Health
and Substance Abuse
guidelines

Existence of HR Manual and
Guidelines.

Existence of Policy Draft on
Workplace Mental Health and
Substance Abuse

Existence of trained Mental
Health Champions

Availability of direct support by
the National Government
through Mental Health
Programmes through the Statg
Department for Public Service

Review and
development of
HRM policies

9 Lack of customised HRM
policies

Inadequate capacity to
develop or review existing
policies

Lack of funds to facilitate
the process.

Existence of various Public
Service HRM policies and
guidelines

Support from Couty Public
Service Board.
Collaboration with relevant
stakeholders and National
Government Agencies.

Administration
and Support
services

1 Lack of facilitation for work
performance

9 Poor maintenance of office
spaces

1 Failure to identify county
staff- and whathey do

Insufficient budgetary
allocation

Lack of sufficient funds for
operational facilitation

Existence of annual
procurement plans

Support from the procurement
unit

Existence of employee bidata
for use in identification

Finance- Budget Office

Budget 1 Late disbursement of funds Resource Envelope 1 Revenue mapping to increase
implementation | Underperformance of Own | Budget the number of revenue stream
Source Revenue 9 Capacity Building

1 IFMIS issues
Insufficient 1 High wage bill Budget 1 Revenue enhancement
Budget allocation | § Underperformance of Own ' Proper planning
for priority Source Revenue
projects

Finance-(Financial

Services)

Financial
Management

9 Lack of strict adherence t
approved plans and budget

Delayed budget approvals

Existence ofegal framework
(PPDA, 2015, PPDR, 2020,
PFMA, 2012)

Existence of institutional
framework

1 Availability of skilled technical
staff
Lack of timely 9 Internal framework Availability  of Debt | 1 Pending Bills
disbursement of | q Interference Management Strategy
exchequer funds
Lack of 1 Management challenges Asset Management 1 Existence of institutional
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County asset

framework

management 1 Existence of legal framework
policy (PFMA, 2012)
Cash flow 1 Exchequer delays an f Low budget absorption rat| § Existence of legal framewor
challenges inadequate own  sourc (PEMA, 2012)
revenue collection
IFMIS 1 System downtimes 1 Network infrastructurg § Developed ICT Infrastructure
connectivity issues 1 National Treasury IFMIS
issues support
Incomplete roll 1 Insufficient Budgetary| 1 Shortfall in revenug I Availability of Revenue
out of revenue Allocation collection Management System
collection system q"vanning of  Revenud 1 Insufficient Budgetaryl § Availability of  Revenue
Streams and their potential Allocation. Management System
1 Outdatedvaluation Roll 1 Insufficient Budgetary { Existence of legal framewor
Allocation (PFMA, 2012)
9 Prioritization of updating  Existence  of institutiona
the Valuation Roll framework
Financei Audit
Risk Management | § Financial uncertainties 1 Weak internaktructures | Guiding regulations i.e. PFM
1 Lack of technical skills Act. 2012 section 155(2)

Internal Control
Systems
management

9 National government support
1 Lack of audit managemer I Insufficient budgetary 1 Guiding regulations i.e. PFM
system allocation Act. 2012 section 155(2)
1 Lack of proper 1 TEAMSs systeni National
infrastructure government
9 Lack of accurate data 9 Skilled workforce
9 Lack of proper internaly Inconsistent controls 9 Inconsistent controls

control structure

Lack of operationalization
procurement manual

Assets protection |§ Lack of asset protectior I Lack of technical skills 1 Guiding regulations i.e. PFM
management management policy 1 Poor records managemen|  Act. 2012 section 155(2)
1 County Asset register
Financial reports | Inconsistent accountin{ I Inadequaténformation 1 Guiding regulations i.e. PFM
and records processes resourcing Act. 2012 section 155(2)
management 1 Inadequate trained staff
Financei Procurement
Contract 1 Cashflow Challenges 1 Delays in disbursement | Skilled workforce
Management from exchequer 1 Existence of legal
9 Contractor abandoning thg  framework(PPDA,2015,
site PPADR,2020
1 Extension of Contract
Period
Record 9 Lack of record managemel § Management challenges | Existence of legal
Management policy 1 Lack of skilled workforce framework PPADR, 2020
1

Asset register

1 Lack of asset manageme
policy

=a =4 =4

Management Challenges
Budget Constraints

Incomplete Asset register

Existence of legal
framework(PPDA,2015,
PPADR,2020
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1 Lack of Asset Managemer
System

National Government asset
management policy

Asset Disposal

9 Lack of Asset
Policy

Disposa

1 Lack of
disposal plan

Departmenta

=

Existence of legal framework
(PPDA,2015, PPADR,2020)
National Government asset
management policy

E -Procurement | Lack of fully automated f Weak Integration betweer § Availability of IFMIS Manuals
Procurement Processes the National Treasury an| § Availability of IFMIS System

County Government { Trained Staff on IFMIS Systen
Machines and 9 Lack of inclusion in|q Lack of budgetary 1 Availability of skilled staff
Equi pment ProcurementPlan allocation 9 Existence of legal framework
Maintenance (PPDA, 2015, PPADR,

2020)

Revenue Management
Incomplete roll 1 Insufficient Budgetary { Shortfall in revenug I Availability of Revenue
out of revenue Allocation collection Management System
collection system
Inadequate 1 Mapping of Revenugq 1 Insufficient Budgetary {1 Availability of Revenue
feedback Streams and their potential Allocation. Management System
mechanisms 9 Outdated valuation roll
Inadequate 1 Lack of public policies T Insufficient Budgetary {1 Existence of legal framewor

dissemination of
public policies

dissemination framework

Allocation

(PFMA, 2012)

Inadequacy in 1 Lack of proper inclusion o] 1 Prioritization of updating § Existence  of institutiona
inclusion of PWDs in public forums the Valuation Roll framework

PWDs in public

forums

Insufficient office | { Insufficient budgetary 1 Insufficient budgetary 1 Mapping the office as an

space

allocation

allocation for development

independent department
Lobbying for increased budget|
allocation

Lack of public 1 Insufficient budgetary 1 Development of publiqf Inadequate dissemination
laws and allocation laws and regulation{ public laws and regulations
regulations dissemination framework
dissemination
framework
Inadequate 1 Lack of a departmenta § Lack of development ol Y Lack of service charter an
feedback service charter and feedba( departmental servic{ feedback mechanism
mechanisms mechanism charter and feedbac

mechanism
Inadequate 1 Low level of sensitization | Poor adoption of M&E|{ Availability of technical
monitoring and activities by the| officers
evaluation department 1 Availability of modern M&E

technology in the market

Low compliance | Y Inadequate awareness of Untrained workforce 1 Available workforce

with laws

existing legislation
9 Limited resource provision

Absence of an Inspectorat
Act

Existing legislation such as th
Finance Act

Low stakeholder
involvement

1 Inadequate staff induction
on stakeholder involvement

1 Inadequate budget allocatio

9 Limited mobility
1 Limited infrastructure

1 Poor interdepartmental

=a =4

Trained workforce
County Government Act of
2012
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coordination

Inadequate 1 Inadequate budget allocatig f Lack of budget approval | Operationalization of the
revenue clerks for recruitment of the approved staff establishment
required staff and organogram
1 Lobbying for increased
budgetary allocation
Office of the County Attorney
Insufficient 1 Inadequate budget allocatig 1 Lack of mapping of the 1 Mapping the office as an
budgetary office as arindependent independent department
allocation department 1 Lobbying for increased budget
1 Poor involvement in allocation
budgetary preparation
Insufficient office | { Inadequate budget allocatig 1 Insufficient budgetary 1 Lobby budgetary allocation
space allocation for development
Inadequate 1 Lack of proper officel 1 Lack of approval for 1 Propose review of the approve
technical staff structures/administrative recruitment of the required  staff establishment and
units staff organogram
1 Insufficient budget for 9 Establish the necessary
recruitment and salaries administrative units as per the
provisions of Section 8(2) of
the Office of the County
Attorney Act, 2020
1 Lobbyingfor increased
budgetary allocation
Insufficient 9 Insufficient funds 9 Insufficient budgetary 1 Lobbying for increased budget
training allocation for training allocation for trainings
opportunities for 1 Lobbying for scholarships and
the staff free trainingdor the staff
Lack official 1 Insufficient funds 1 Insufficient budgetary 1 Lobbying for budgetary
vehicles for the allocation for purchase g allocation for purchase of
office official vehicles official vehicle(s)
High pending bill | Insufficient funds 1 Insufficient budgetary 1 Inhouse litigation of all civil
for legal fees allocation for payment o] matters
legal fees 1 Recruitment of addition legal
officers
1 Lobby for increased budgetary
allocation for payment of the
pending legal fees
County Administration and Decentralized Units
Poor citizen 1 Minimal involvement in 1 Untimely budget approval | 1 Skilled workforce
engagement planning process 1 Inadequate budget 1 Legislation
management 1 Limited mobility allocation 1 Political goodwill
1 Non-adherence to public | Poor sensitization on
participation guidelines planning process
Low stakeholder |9 Inadequate staff induction | Limited mobility 1 Trained workforce
involvement on stakeholder involvement] § Limited infrastructure 1 County Government Act of
1 Inadequate budget allocatig § Poor coordination 2012
Low compliance |1 Inadequate awareness of | Untrained workforce 1 Available workforce
with laws existing legislation 1 Absence of an Inspectorat]  Existing legislation such as the
9 Limited resource provision Act Finance Act
County Assembly | i i
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Insufficient 1 Commission of Revenue | Unrealistic budgetary 1 Existing County Assembly
budget for Allocation ceiling ceilings legislations
Legislation 1 Insufficient Civic education |  Delayed exchequer 9 Trained workforce
budget disbursements
Inadequate 9 Political affiliation | T Non-adherence to budget | § Constitution 2010
Oversight differences approvals 9 Voice of the electorates
1 Limited resources 1 Equal distribution of county
1 Lack of civic education resources
Inadequate 1 Ignorance of people's rights 1 Inadequate budget 1 Proper utilization of public
representation allocation resources
9 Lack of civic education
County Public Service Board
Lack of adequate | Inadequate funding 1 Insufficient budgetary 1 Good workingrelationship with
office space allocation on Developmen| the Government
1 Lobby for budget allocation
from the county assembly
Absence of 1 Lack of proper ICT suppor  Inadequate funding 1 Lobby for budget allocation
Human Resource infrastructure from thecounty assembly
Recruitment Data 1 Availability of skilled
Management workforce
System
Human Resource |{ Legal Requirement 1 Lack of funds to facilitate | Lobby for budget allocation
Audit the activity from the county assembly
1 Availability of skilled
workforce
Absence of Staff | Weak DHRAC 1 Inadequate training of HR| 1 Availability of scheme of
Establishment officers service
Document 1 Absence of rewarding and|  KDSP funding
recognition programmes
for good performance
Review and 9 Lack of customised HRM | Lack of funds to facilitate | Existing HRM policies for
development of policies for the County the process. Public Service
HRM policies 1 Collaboration with relevant

National Government Agencie

2.8.8Water and Irrigation SectorDevelopment Issues

Water Sub-sector

Inadequate water
supply

fProlonged drought as a
result of climate change

fTUncontrolled sand
harvesting in rivers

fEncroachment of
catchment areas

Water pollution

fInadequate water storag
facilities

fLimited resources

T Presence of water aquifers

flLong rain seasons

T Existing water catchment areas

T Existing water supply infrastructure
Goodwill from development partners
T Public Private Partnerships

Water recycling

T Availability of Sand harvesting Act

Low water

T High cost of reticulation

fLimited resources

Goodwill from water companies
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connectivity

Sparse population in

fHigh poverty levels

some areas
Vandalism of water |{Inadequate civic fLow community T Political goodwill
infrastructure engagement ownership 1Good will of project beneficiaries throug

community support and project
acceptability
{ Transfer of water projects in
commercially viable areas to WSPs
fProject management committees
fTCommunity involvement through locally,
led proposal development for project
labour provision, paying for the serviceg
Goodwill of law enforcement agencies
fInclusion of water infrastructure to the
Critical Infrastructure Protection Unit
(CIPV)

Low water storage
capacity

THigh cost of storage
infrastructure

{ Siltation of existing
sources

fLimited resources

T Availability of land

T Partnership with private sector on
provision of storage facilities as part of
corporate social responsibility

Poor water quality

ffUncontrolled solid waste
management

fEncroachment of water
sources

fPoor farmingmethods
within water catchment
areas

i Contamination with
waste water

fLack of designated draw
off points

fDegradation of catchme
areas

T Insufficient enforcemen
fLow personnel

TAn expanded project mix water
treatment, water quality analysis and
irrigation

fPresence of legislation e.g. water, healt
and environment Acts and Water Policy

T1Goodwill from NEMA and WRA

Nonrevenue water

Water leakages
T lllegal water connectiong

T Aging infrastructure
Poor management

Support from WWDA, WSTF and Coun
Government

High cost of water

fHigh energy costs

fHigh levels of poverty

T Availability of green energy/ hybrid
sources of power

Irrigation Sub -sector

Inadequate water for
irrigation

fCompeting water needs

fLimited resources

T Political goodwill

T Existing water sources

I Technological advancés embracing
climate smart agriculture

Low up-take of
irrigation

fLack of sensitization

fLimited resources

T Existing irrigation schemes

Sanitation Sub-sector

Poor Sanitation

fLow connectivity of
sewer network in urban
centers

fPoorplanning in
Municipalities
I Encroached way leaveg

fUpcoming sewer master plan for major
and growing towns

I Dilapidated sewer
infrastructure e.g. Mithel

fLimited Resources

1 Goodwill from development partners
T Public Private Partnerships

fPopulation influx in

major towns

Y Limited funding to

develop sanitation

T Possibility of onsite sanitation treatmen
e.g. DTF
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infrastructure

fVandalism of sewer
trunks along farming
lands

fInadequate enforcemer

f'Completion of sanitation value chain by
collecting treated effluergnd fecal sludg
for re-use

Open defecation in
informal settlements

fInadequate space to
develop sanitation
infrastructure

T Availability of public land to develop
sanitation infrastructure

fInadequate reticulation @
water to public toilets

T Limited funding

T Proximity to boreholes and other water
sources

fInadequate sanitation
facilities in markets

fiLimited funding

fVandalism and
destruction of existing
structures

Y Partnering with relevant stakeholders
fFunding from county and national
governments

fPoor emptying and
disposal of waste water
from septic tanks

fLimited exhaustion
services

T Availability of exhaustion services in
major towns

fPoor fecal sludge
management

fLimited space for
disposal of treated
sludge

TReuse as charcoal briquettes and soll
conditioner

High cost of sanitatiorn
for informal
settlements

THigh rates set by the
regulatory agencies

fLimited resources
fLack of physical
planning in informal

settlements

TAppeal for affordable rates
T1Engage physicaplanning department in
implementatiorof sanitation programs
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CHAPTER THREE: SPATIAL DEVELOPMENT FRAMEWORK

3.1 Introduction
This chapter provides the spatial framework within which development projects and programmes will be

implemented. The spatial development frameworkligned to National Spatial Plan 202845 and

Nairobi Metro 2030 Strategy. Land Use Proposals at the Regional (County) Scale are given in detalil.

3.1.1National Spatial Plan (NSP)

A national spatial vision for the nation, the National Spatial Plan (Nfsferts longterm spatial
development for a period of 30 years with-yi€ar reviews in accordance with medienm plans
(MTPs). The Plan encourages the achievement of societal, economic, and environmental goals and
objectives at the national level. Addmally, it offers solutions for national problems like urbanization,
regional disparities, rural development, environmental deterioration, transportation, and underutilization

of the country's abundant resources.

There is need to harmonize econorplanning and spatial/physical planning so as to avoid not only
duplication of efforts but also resource waste and unbalad®ezglopment. As a result, théaR offers a
spatial foundation for the various sectoral plans and policies. The framework otfeisspgor physical
planning that support sectoral and economic planning and servemaswal for creating regional,

County, and loal physical development plans.

After assessing the County's naturasources, the Machakos County Spati@nFP20232032 will
outline the spatial context for how development projects will be carried out there.

3.1.2Nairobi Metro Strategy
The Nairobi Metropolitan Areaconsists of five counties namely: Nairobi County, Kiambu County,
Kajiado County, Machakos County and MurangCounty. The Eastern Metro comprises of

Tala/KangundoMachakos and Mavoko in Machakos County.

Nairobi Metro 2030 Strategy is the Nairobi Metropolitan Region's (NMR) declaration that it seeks to
expand and develop into a woidthss African region, capkdb of generating sustainable wealth,

providing a high standard of living forsitcitizens, the people of Kenyand investors, as well as
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providing an unmatched experience for its esteemed visitors. Its foundation is the understanding that

environmental, soal, cultural, and economic wdbkeing areclosely related to one another.

The Nairobi Metro 2030 Strategy is a component of a larger initiative to transform Kenya's economy
into a middleincome one by 2030. A framework for land use is to be createddapdeal according to

Nairobi Metro 2030. This will serve as the foundation for designing, planning, and implementing
infrastructure services and utilities. These services are meant to encourage the desired pattern of

development.

The Metro 2030 strategy ibuilt on six core values that will influence decision making namely;

Innovation, Enterprise, Sustainability, @esponsibility, Sekhelp and Excellence.

3.2 Land Use Proposals at the Regional (County) Scale
The land use proposals for Machakos County oregivere informed by the situation analysis;

stakehol dersdé consultation; and, the most suita

Table 24: County Spatial Development Strategies by Thematic Areas

Conserving the |Challenges: 1 Integrate environmental issulEntire County; Environment
Natural 1 Poor solid waste in development planning;  |especially major (Natural and
Environment management f Develop and implement soliqurban areas Resources
f  Air pollution and waste management plans;
industrial pollution ' Maintain pilic parks, open Lands and
{1 Inadequate funding to spaces and road reserves; Urban
environmental I Increase tree cover in the Development
conservation County to above 10% and
f Inadequate staff control cutting of trees;
f Lack of education to th|f  Develop and enforce
residents on the environmental standards ang
importance of regulations;
environmental 1 Create environmental
conservation awareness through public
f  Population pressure education and sensitizatip
1 Prevent and control
environmental pollution
through monitoring and
enforcement of environment
regulation;
1 Improve garbage collection;
1 Develop and expand the seV
system;
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1 River regeneration;
1 Back filling of abandoned
quarries
1 Expansion of storm wate
drainage system;
91 Proper disposal of industrial
waste
Diversifying Machakos County has vari(f  Aggressive marketing of Potential Tourist |Tourism
Tourism tourist attraction sites Machakos County as a majgAttractions: Environment
including damsplateaus, tourist destination; 7 folks dams, Yattjand Natural
hills, parks, falls, rivers andq  Exploitation of film industry |plateau, River Resources
areas of cultural heritage and sports tourism niches; |Athi, Lands and
1 Encourage and market Fourteen Falls, Urban
domestic tourism; Ol Donyo Sabuk |Development
1 Rehabilitation 6tourism Park,
infrastructure; Lord McMillan
1 Diversify and develop tourisiicastle,
products; Iveti Hills, Kiima
1 Develop high va_lue cultural Kimwe, Kyamwilu
centres and festivals; Magic Corner,
1 Develop niche products suchkoma Rock
as conference tourism, eco |gpyine,
tourism, cu_ltural tourism, It AIC Church
spgrt\s tqurlsm, ?j'rﬁ. wat.c.hmg at Kalamba village
and heritage and historsites Sikh Templein
Makindu town,
Makongo valley,
Machawood and
Machakos People
Park
Enhancing The County is located withif  The land use zoning and plo|Entire County Lands and
County Nairobi Metropolitan ratio of subcentres changed |especially urban |Urban
Competitiveness |Region, proximal to the to promote the areas that fall Development
Standard Gauge Railway, decentalization of business, |within the Nairobi |Environment
Mombasa T Na administrative and commerc{Metropolitan and Natural
Highway and the Jomo functions from the central to |Region Resources
Kenyatta International suburban locations; Roads and
Airport hence providing |1 Improve public safety by Transport
immense opportunities for collaborating with national ICT
secureness and stable government in enhancing Ener
businesenvironment, high police activities, police posts| 9y
ease and low cost of doing|  and community policing; Health and
business; high quality and increase security Iifing; Emmergency
capacity of infrastructure; |q  Establish safe public transpq SEEES
high supply of human system: Water and
capital; high quality of Improve service delivery and SELiEEr
governance and quality of provide public facilities and Education
service delivery amenities: Youth and
1 Improve public facilities and Social Welfare
amenities;
I Generate employment throu
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trade, tourism, agriculture,
sports and arts sectors;

1 Strengthen @ticorruption
measures;
1 Reduce the cost of doing
business;
1 Provide superior
infrastructure
Identifying Machakos County has 1 Fencing and increased Dams: Maruba, |Environment
Resource various resource potential surveillance in the National |Kiambere, and Natural
Potential Growth |growth areas such as dam: Park and Forest areas; Kindaruma, Resources
Areas parks and forests, and rivel  Land use regulation near thgMasinga, Gitaru, |Lands and
resource usage park and along the wildlife |Kamburu Urban
migratory routes; Development
I Ensure best practices in Parks and Forests| Tourism
wildlife management and |0l Donyo Sabk
environmental conservation |National Park,
Kilimambogo National Park |lveti Forest
and especially in wildlife
migratory routes; Rivers: Fourteen
I Ensure riparian reserves alo(gais on the Athi
and around water bodies; River, Tana River
1 Ensure compatlt_)le land use Yatta plateau
along water bodies
Industrialization |County is home to several | Lower land rates for industrigAll Urban Centres |Lands and
Agro-based, Urbaibased, investors; in Machakos Urban
and Mineralbased f Lower taxes payable by County Development
industries industries; Roads,
Challenges: 1 Ease the licensing process Transport and
1 Inadequate transport |1 Develop transportation ICT
infrastructure infrastructure tdacilitate
1 Low investments movement of commodities; Energy
il H|gh energy costs il Diversify ene:jgy productiofn
§ Low standards in sources to reduce costs 0
adaption of appropriate pr(_)du_c_ticn and enhance its \évaagﬁ;t?gr?
production technology reliability;
compared to developed Adapt appropriate technolog .
countries and promote the formation o Environment
1 Poor linkage to the Co-operatives and SACCOs and Natural
markets due to poor to advance méeting in small Resources
transportatiorand urban centres;
support infrastructure 9 Establish industrial zones wi
f Low technological supporting infrastructure
adaptation for value (water, transport and enejgy
addition
1 Lack of appropriate
sophisticated equipmel
and technology for
exploration and
1 exploitation of minerals
1 Repatriation of profits
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and jobs to countries
that provide technical
knowhowand
equipment

Managing
Human
Settlement

Inadequately controlled
developments in major
towns

Provide appropriate housing
for all;

Upgradeslums and informal
settlements;

Allocation of residential land
use and its densification;
Provision of necessary
infrastructure and support
facilities to address the
challenges faced by resident
Develop developent control
policies and tools;

Develop structure/master
plans which will assist in the
preparatiorof detailed action
area plans;

Capacity building in
institutions responsible for
development control

Entire County
especially urban
areas

Lands and
Urban
Development
Public Works
Public Service
Board

Modernizing
Agriculture

1 Most of Machakos
County falls under
semtarid type of
climate hence the
need to encourage
agricultural
practices and
technologies that
do well within
these conditions

1

=

Promote conservation
agriculture;

Production of droughtdierant
crops and fruit trees;
Intensification of poultry;

Improved livestock through
artificial insemination;
promotion of fodder
conservation;

Increase disseminaticof
agricultural information;
Promote output and
productivity of cops,
livestock and fisheries;
Invest in value addition and
value chain development of
crop, livestock and fisheries
for local, regional and
international markets;
Enhance market accesf
crops, livestockfisheries ad
their products;

Promote animal health and
welfare

9 Entire
County
especially
the rural
areas and
hinterland
S

Agriculture

Lands and
Urban
Development

Providing
Appropriate
Infrastructure

Challenges:

1 Poor delivery of
infrastructure projects

Expand its infrastructure of
health, education, roads,
environment, ICT, water and

Entire County
especially the
urban areas

Lands and
Urban
Development
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1 Low overalllevel of sanitation, tarism, energy
investment compared t and environment, Roads and
major global 1 Lay down infrastructure in Transport
competitors largely dug areas where they are lacking
to a combination of to address the issue of ICT
political interference, ni geographicainequality
clear long term vision,
lack of devolved power Energy
and limited local
finance options that Health and
would enable counties Emergency
to determine their own Services
infrastructure
choices Water and

1 Balarcing competing Sanitation
investment needs;

1 Infrastructure Il_ke roady Environment
degrade over time and Natural
Wh.'c.h affects Resources
efficiency,

1 Heavy capital outlay in i
the development of Education
infrastructure Youth and

1 Lack of innovative Social Welfare
approaches to
circumvent financing
deficit;

1 Inadequate human
resource capacity

Transportation  |Challenges: 1 Increase financial resources|Entire County Roads and
Network f  Heavy capital outlay in for roadconstruction and Transport
the development of maintenance;
effective transportation|f  Construct new roads; Lands and
systems 1 Expand and maintain existin Urban

1 Transportation network roads; Development
degrade with time hend] Fasttrack road construction
high maintenance cqst works;

1 Inadequate transport |f Construct normotorized
infrastructure transport facilities;

91 Lack of public transpor|f Improve drainage along the
policy; roads

1 High traffic congestion

due to high number of
motor vehicles

(Mombasa Road)
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CHAPTER FOUR: DEVELOPMENT PRIORITIES, STRATEGIES AND
PROGRAMMES

This Chapter provides sector development priorit&#gtegies, programmes, flagship projects, and
crosssectoral linkages.

4.1 Development Priorities and Strategies
4.1.1 Agriculture and Co-operative DevelopmentSector

Photo: Modern farm at Matetani village, Kangundoentral

Sector Composition

The Sctoris composed of the Directorates of Crops, Livestock, Veterinary services, Fisheries and
Cooperative Development. This sector promotes innovative, commercially oriented and modern
agriculture, livestock and fisheries sector through development and enactivesrabling policy and

legal framework for sustainable so@conomic development. The sector also provides leadership and
participatory involvement in cooperative societies that fosters economies of scope and scale, increase

bargaining power of their mebers thereby providing them with higher incomes and social protection.
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Vision

To bea food secure and wealtiBounty,

Mission

To ensure food security promoting innovative and competitive crapd animal husbandry practices

through creation of aenabling environment and ensuring sustainable natural resource management.

Goal

Reduce Poverty, raise incomes and improve food security

Table 41: Agriculture and cooperative developmensectord sriorpies and strategies

Agriculture sub sector

Cross Cutting Priorities

Sector

Improve the office 1 Renovation of existing offices
accommodation of f Completion of uncompleted offices
extension officers § Construct an office block at the County Headquarters
Improve on mobility of 1 Provision of vehicles to the extension officer
extension officers 9 Provide motorbikes to the extension officers
Increase the number of 9 Recruit extension officers
extension officers 1 Replace the retiring officers
Enhance provision of 1 Recruitment of more extension staff to improve staff farmer ratio.
agricultural extension 1 Capacity building of staff
services 1 Improved work environment especially office space, furniture and ICT equipment
1 Support of eextension
9 Establish Demonstratiofiarms with prioritized enterprises in the wards
9 Digitalization of farmers in form of individual/farmer groups
9 Improve mobility of extension staff.
1 Enhance Linkage with research, development partners and extension services.
91 Promotion of climate smart agulture innovations and TIMPS (Technology
innovation management practices)
1 Enhance agricultural coordination and support at the sub county and ward level.
Commercialization of 1 -Adopt one product one location approach
agricultural enterprises 1 Improvemenbf marketing Infrastructure
1 Promotion of Agro processing
Promotion of alternative 1 Promotion of alternative and emerging agricultural enterprises
agricultural livelihoods
Agricultural data base 1 Development and management of Agricultural detse
management i Establishment of Agriculture Statistics Unit
Climate Resilience and 9 Agricultural Insurance
adaptation 91 Adaptation of climate Smart Technologies, innovations and Management Practices
Policy Gaps in Agricultural | 1 Policy development anclistomization
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Sector Priorities Strategies
Gender mainstreaming 1 Deliberate involved of the marginalised and excluded groups
ICT in Agriculture 91 Capacity building of staff

1 Purchase of ICT equipment

1 Internet Connectivity

1 Development of Appropriate Software

Crop development unit

Increase agricultural
productivity

Provision of quality farm inputs

Soil and water conservation

Pest and disease control

Expansion of irrigated agricultural land

Soil fertility management

Hol d farmerds/ stakehol der
Expand landinder cultivation through mechanization
Promote community based model farms
Mechanization of agriculture

ex hi

Improved Food
Security and Market
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Value addition. Support establishment of produce value addition
infrastructure

accessibility 1 Postharvest management
1 Construction of Silos
1 Establishment of Strategic County Food Reserve Fund
1 Provision of market information
1 Promote produce aggregation and group marketing
9 Linkage with research and development partners
Livestock developmentunit
Promote modern bee 1 Survey and zoning of bee keeping areas
keeping and tree planting | § Promote stakeholders participation in bee keeping
9 Agro forestry and forestry promotion
Promote commercial 1 Support farmers to raise commerdiacks
poultry production f Promote BSF farming
9 Train in local feed formulation
Promote production of 1 Introduction and promotion of high quality feed propagation materials
high quality feed resources | § Soil fertility management
1 Seed multiplication by model and lead farmers
1 Linkages with research and private companies
I Commercialization of hay production
Promote 9 Organization of farmers groups into cooperatives

formation/strengthening of
dairy cooperatives

Promotion of feed lot
production of beef and
goats

Zoning ofpotential areas for feed lots
Training and market linkages

=a =4

Promotion of pig, rabbit
farming, poultry and
emerging livestock

9 Exposure to alternative livestock enterprises

Promotion of livestock
marketing

Construction of livestock sale yards
Establishmenof livestock sale yards institutions
Development of sale yards policy

Climate change mitigation,
resilience building and
adaptation

Mainstream climate issues in agricultural policies.
Develop a livestock livelihoods resilience policy
Strengtheragricultural early warning system
Promote agroforestry
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Sector Priorities Strategies
1 Promote on farm water harvesting and conservation
1 Promote conservation agriculture
Revitalize Machakos 1 Modernize the farm and training facilities
Agricultural Training 1 Commercialization of the ATC
Centre. 1 Establish Fund for the institution
i Establish an ATC Board of Directors for ATVET
i Establish of propagation and multiplication Units
1 Establish a Soil Testing Laboratory
Integrating Food i Staff capacity building in Food Safety
safety and quality f Harmonization and coordination of of security matters

assurance in Work
plans/activities

Veterinary services unit

=] =

Enhance disease surveillance for early warning, detection and approgsaiase
Collaborate with relevant stakeholders ( KARLO, ILRI, FAO, KEMRI, CDC ) on
livestock disease control and management

Sensitize stakeholders on Animal Disease

Enhance adherence to livestock movemegtilations

Enhanced scheduled mass livestaakcination
Construction and equip cattle dips and spray races

Enhance mass vaccination of dogs and cats
Establishment of strategic vaccine stock

Ensure adequate staffing levels

Rehabilitation of Veterinary diagnostic laboratory

Capacity build officers oemerging livestock and fistiseases

Improve livestock disease
control

Improved marketing
infrastructure
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Construction of modern slaughter houses

Ensure quality control in

Health services and Inputs.

Regular Inspection of Agrovet, Al and Animal Health service providers & Feeds sto
Ensure registration of all trenimal Health servicproviders

Sensitize stakeholders on Good Animal HeRlthctices.

Collaborate with regulatory bodies eg KVB, KEPHIS, PCPB, KEERS

Support to Artificial :lnsemination (Al) services

Improve Animal Health

extension services

slaughterhouses. 9 Effective enforcement of Public Health and EnvironmeStahdards.
1 Enhance inspection of alaughtepoints
9 Promote public private partnership in managemestaxfghterhouses
1 Ensuring adequate number of meat inspectors
91 Capacity building the meat inspectors
9 Creation of revolving for maintenance of public slaughter houses
1 Promote PPP in managenmer public slaughter houses
9 Construct poultry slaughterhouses
Enforcement of Animal . ) i ) i )
Welfare. 1 Sensitize/ capacity build stakeholders on animal welfare regulations and aghtsl
1 Collaborate with relevant stakeholders to enforce animal wetfanes
1 Regular surveillance and spot checks infiblels
M Customize Animal Welfare BillsAct
Ensure quality Animal q
1
1
1
1
1
1

Establishment of staff recruitment, replacement and retention programme
Adequately equip animal health extension officers with requisite Knowledge, tools &
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Sector Priorities Strategies
equipment
1 Enhance equity in extension provision among the farming community (male,
female, youthrvolvement)
1 Identify and promote appropriate technologiearnimal health
1 Promoting the generation and dissemination of informatiataioeholders
1 Capacity building veterinarians on emerging animal health and production issues
Value addition .
1 Development of leather industry
Fisheries development unit
Improve Fish Stock | 1 Build capacities of the Beach Management Units (BMU) through training in the
Monitoring, Control, relevant areas.
Surveillance, and| § Collaboration with relevant stakeholders to enforcing various management
management of fish in regulations to ensure no illegal fishing methods takes place (KeFS, KWS, Ministry
natural water bodies of Interior).
9 Increase fish stocks by restocking dams and rivers in the county.
9 Establishment of patt units comprising of officers, security agencies and
Acquisition of Engine patrol boat.
Promote Efficient and |  Identify and promote appropriate technologies and build climate resilieacgiaTulture
Suitable Aquaculture | 1 Capacitybuilding fisheries officers on emerging fish productiystems
production systems § Collaboration with relevant stakeholders (KeFS, KEMAEPHIS)
Improve availability and . .
access to affordable quality i Promo_te domgstlc/_cottage fep[bd_uctlon _
fish feed 9 Capacity building fisHarmers on fish feetbrmulation.
9 Promote access to appropriate quality and quantity ofdistis
Improve availability and o i i . i
access to Quality and i Prqwdg mformatlpn on sources and prices of quality seed tcﬁaﬁlm'grs
affordable  Fish Seeds 1 Maintain appropriate broestock for different aquaculture productisystems
(fingerlings). 1 Promotingcommerciahatcherieso facilitateaccesso quality seedor theentiresector
1 Promote access to quality fingerlings
f:gproguaﬁli?;] p;ggﬂfattlr?:é, 1 Promote sanitary and phytosanitary standards in fish handling and presepvatiices
Value addition and | T Encourage value addition to fish and fishprgducts
Marketing 1 Establish market informatiosystems
9 Training and gazetting fish inspectors and equipping them with appropriate tools
I Promote water harvesting
1 Promote access to pond liners
9 Provision of harvesting gears

Cooperative development sub sector

Improve governance of
cooperative societies
through training

1

Extensive training of management committees of cooperative societies

Promote  growth  and
development of cooperative
societies

Training, promotion and registration of new cooperatives.

Coffee revitalization
program

Provide seedlings, fertilizers and training to improve coffee production

Increase participation of
youth and women in
cooperatives

Training to create interest, register cooperative societies led by youth and women
Youth and women sensitization

Value addition

Digitalization of all cooperative operations

Support dairy cooperatives
to spur their growth,
reduce losses and create
market linkages.

E R I I =

Capacity building to the management

Promotion of artificial insemination technology

Equip them with coolersnilk cans and value addition technologies. Link them to
markets.
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Encourage societies to 1 Training on new technologies and equipping societies with the hardndusoéware.
move their operations to
digital platforms to ease
their record keeping and
overall operations

Carry out financial audits I Visit cooperatives, audit their books and register their audited accounts.
in cooperative societies to
ensure transparency and
adherence to the law.
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4.1.2 Commercial, Tourism and Labour Affairs Sector

Photo: Machakos rally, Machakos motorsport circuit

Sector Composition

This Sector is comprised of sslectors of Trade, Industrialization, Investment, Tourism and Labour
Affairs. One of the core functions of the sector is to create condaniisonment for trade, investment,
tourism and industrialization. This involves promotion, coordination and implementation of integrated
sociaeconomic policies and programmes, which enhances competitiveness, sustainability and equitable
socioeconomic deglopment in the County.

Vision

Making Machakos a nationally competitive County of choice for Trade, Investment and Tourism.
Mission

To promote sustainable economic growth through Trade, Industrialization, Tourism and decent job

creation

Goal
Inclusive and sustaable economic growtlproductive employment and decent work for all
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Table 4. 2. Commercial, Tourism and Labour Affairs s e ¢ t Roigrities and Strategies

Trade sub sector
Research for 1 Partner with Government and other relevant research institution.
Development 1 Opportunities for partnerships with institutions of higher learning.
1 Attracting research financing from development partners.
Marketing and 1 Facilitatetraining of technical officers
promotion 1 Public private partnerships
i Established partnerships with state agencies involved in trade.
9 Partnering with relevanhational and international stakeholders in research on mark
strategies
Business database 1 Executive Armof the County government and the assembly to implement the digitiz
process
1 Partnering with relevant stakeholders
Business enterprise I Make use of media and social platforms through which sanitization can be done
development 9 Digitizing and Harmonizing trade license issuing processes
1 Develop digital applications that can be used in the monitoring of business activities.
9 Carry out training of technical officers
I Formulation and implementation of policies and legal frameworks Kasiness
enterprise development training.
1 Make useof Governmensponsorship
9 Sponsorship by private organizations and institutions
1 Organize mentorship programmes and research.
9 Carryout exhibitionsand trade fairs on local and international trade
9 Carry out workshops on informal businesses
1 Implement programmes with funding from County and national government.
1 Partner and encourage the use of various financial institution and digital lending
platforms.
9 Carry out sensitization activities on the néedhonesty and credit worthiness
I Formulation and implementation of policies and legal frameworks to ease credit access
Employment creation | § Partner with relevant stake holders and investors
1 Create a conductive environment for investors willingstablish industries in the County.
9 Promotion of local products and services.
Industrialization 9 Partner with relevant stake holders in the formulation and implementation of an
master plan industrialization master plan.
I Trained County staff.
Investment Promotion | § Collaboration with national investment agencies.
9 Opportunities for PPP
International Trade 91 Develop an international trade portfolio in the county
f Enhancement of departmentodés technical q
91 Increased Vae addition opportunities for farmers, traders, etc.
i Establish Wealticreation opportunities across value chains
1 Create employment opportunities for youths
91 Develop Infrastructure for export, e.g. cold rooms
1 Access newexport markets in compliance with sanitary and p¥sdnitary export
standards
Informal sector 1 Partner with the informal sector and other relevant stakeholders
promotion 9 Utilize digital platforms in the promotion of the informal sector
Export development | § Partner with relevant stakeholders
and promotion
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conducive

1 Partnering with Existing investor organizations and institutions such a KAM
County export 1 Partner with export trade agencies like KEPROBA, ARénya
programmes
Linkage between local| § Partner with export trade agencies like KEPROBA, ARé&nya
producers with export
market
Carry out workshops | 1 Partner with national government agencies on standards, compganoe.,g. KEPHIS
to sensitize SMEs on |  Partner with training institutions, like universities, on export training
export market
requirements,
standards, packaging
and documentation
Investment expo 1 Participate in national, regional and international investment forums
1 Organizing county expos
Value addition 91 Integrate new innovations andlue-addition programs
i Establish innovation hubs
1 Establish SME hubs
Adoption/uptake on 1 Train county staff on-eommerce in collaboration with agencies such as KEPROBA,
digital trade/e- International Trade Centre, etc.
commerce
Cooperatives 1 Collaboration between county departments on issues relating to trade and cooperativeg
Capacity building to 1 Collaborate and partner with national Government agencies subleras National
enhance county staff Accreditation
technical capacity in
the inspection of
weights and measures
Consumer protection |  Partnerships with agencies such as the Competition Authority of Kenya; Anti
Counterfeit Authority, KEBS, etc.
Risk preparedness 9 Train County staff on risk management
and management 9 Partner with relevargtakeholders in risk mitigation
Financial inclusion 1 Train county stafbn financialinclusion strategies
Maximize utilization 9 Partnership with the National Government (Kenya National library) and other none
and digitization of governmentabrganizations
the CIDC
Space in the CIDC 9 Partner with various organizations in establishing and financing a state of the art CIDC
Tourism
To increase the 1 Conducting more marketing and promotion campaigns
number of tourists 1 Organizingexhibitions and exchange programmes
visiting the County
To increase 1 Organize public participation forums to sensitize the locals about tourism
sensitization on projects.
tourism functions and | § Involving the locals in tourisrdevelopment projects planning committees.
development agendas| § Formation of Tourism Association with relevant stakeholders to articulate tourism ager
in the County and the County
beyond
To increase number | § Introduction of new tourism products
of tourism activities 1 Diversification of the existing tourism products
across the County 1 Partner with the local community in projects within their locality
To facilitate a 1 Create awareness on importance of embracing Tourism projects
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environment for T Conalltation with relevant stakeholders on tourism matters.
development of
tourism projects

Culture

Enhance Kamba 1 Initiate programs targeting school going children on culture and cultural practices

cultural and other school holidays

practices 1 Use local media to sensitize on and promote Kamba culture
9 Cultural festivals for promotion of Akamba culture/Akamba cultural week
1 Documentation of cultural heritage/establishment of a preservation Centre
9 Patent cultural products and culture inclusivity
1 Research and promotion of Kamba culture and cultural artifacts

Improve cultural 1 Adding value to the existing cultural spaces and

infrastructure 1 construction of cultural centers, museums and traditional Akamba homestead

Advocacy for cultural | T Creation and implementation of the Machakos cultural policy

policy

Enhance cultural 1 Kenya Music and Cultural Festivals, Kenya Iateunties Sports and Cultural Associati

exchange program (KICOSCA) games
9 Foreign exchange travels

Increase Film 1 Capacity building on Film production

Promotion 1 Develop a website to upload local films and adoption of social marketing as way of cf

awareness dbcal talents

Improve film i Training on film production and acquisition of related equipment
production skills
Insufficient resources | § Cultural grant fund
for cultural activities
Increased 9 Planting of more indigenous trees and plants
preservation of
indigenous flora and
fauna

Improve film i Training on film production and acquisition of relatsglipment
production skills

Increase Film 1 Capacity building on Film production

Promotion 1 Develop a website to upload local films and adoption of social marketing as way of ¢
awareness of local talents

Infrastructure for 9 Construction o¥isual/ audio studios and construction of the amphitheater

studios and

amphitheater
Advocacy for creative |  Creation and implementation of a film policy
arts policy
Improve and promote | § Through festivals Machakos fest, Artfest, Top Choir Machakos
local creatives
County Image
Mini parks

Planting of flowers

Maintainingflowers and flowers beds

Cleaning the park paths

Cleaning of recreational areas

Cutting of grass and bushes

Collecting garbage along the highway

Trimming of overgrown trees

Clearing of Bushes and scrubs along the highways.
Cleaning the road signs

Machakos Highways
cleaning, bush
clearing
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Road Signage and
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the county.

branding 1 Follow up with KeNHA and KURRA on permits and authorizations.
9 Erecting signage
Landscaping 1 Planting flowers and maintaining the flower beds.
1 Maintenanceof flower beds and features along the highways.
1 Landscaping along the highways
Liguor
To promote 1 Conduct annual inspection of all outlets that have applied.
responsible 1 Put out advertisements both in print aadio in order to urge various outlets to apply
production and selling for liquor licensing right before the licensing cycle begins.
of alcoholic drinks f Convene County (1) arBub CountyLiquor Committee (9) meetings.
1 Conduct monthly compliance checks to ensure the liquor act is enforced.
9 Trainingand capacity building of the secretariat and committee members.
To promote 1 To undertake 2 responsible drinking campaigns per year putting special emphasis on tl
responsible drinking major festive seasons.
for a healthy 1 To organize stakeholdemeeting per sub countgach quarter a different sub county until \
population reach out to all the 9 sub counties.
To collect revenue for | T Do mapping annually to assist set liquor targets and projections.
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4.1.3Education, Youth and Social welfare sector
Sector composition

This sector is composed of sabctors of Education, Youth Empowerment, Vocational and Skills
Training, Sports, Gender and Social Welfare. The sector provides quality services in Early Childhood
Development, Vocational training & development, Youth Empowerment, social support to the
marginalized & underprivileged groups and in promotion of sports. It aims to ensure all boys and girls
receive inclusive and equitable quality education, mainstream and achieder geuality, support
PWDs as well as empower the society.

Vision

To provide, promote and coordinate quality education, training and gender sensitive, safe and
motivating enviroment

Mission

To be a regional leader in provision of ECDE services, yalghelopment, mainstream gender,
sustainable social welfare support and vibrant sports activities.

Sector Goal(3

To provide quality and unrivaled services in early childhood development education, youth training and
empowerment, social support to the naatjzed and underprivileged groups and sports activities.

Table 4. 3: Education, Youth and Social welfareSectord Priorities and Strategies

SECTOR PRIORITIES | STRATEGIES

ECDE

Improve ECDE infrastructure 9 Construction of ECDECenters
1 Equipping and establishment of disability friendly ECBéhters
Recruit ECDE care givers 1 Employment and training of ECDE care givers
Subsidizing education through 1 Expand the current bursary scheme
bursary 9 Lobby for highereducation scholarship fund
Legislating education within the 9 Policy formulation in the various levels of education
county
VTCS
Improve vocational training Construction of VTC centers
infrastructure Equipping of the VTC centers

Recruit more VTC trainers Employment of VTC trainers

Subsidize training through the
county vocational grant

Introduce county vocational tuition grant
Bursary allocation
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Legislating VTC within the county Policy formulation in the various levels of VVocational TrainDgnters

SPORTS AND STADIA

Improved sports infrastructure in the | § Construction of stadiums and upgrading of playing grounds.

county 1 Equipping of stadiums and playing grounds

Increased marketing of sports 9 Creating a marketinglan for all stadiums targeting sports associations and
infrastructure to attract more events. other stakeholders.

1 Giving opportunity for advertisement in all stadiums.
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SECTOR PRIORITIES

STRATEGIES

Strong policies on sports 9 Draft and implement sports policy
Increase talent identification and 1 Identify, nurturedevelop and promote talent
promotion
Enhanced equality in sports discipline | § Awareness creation and sensitization in all sports
Increased capacity building 1 Training of sports men, women and officials
Increased provision of sports 1 Equip sports teams in every discipline
equipment
YOUTH DEVELOPMENT
Improved infrastructure for youth 1 Construction of youth empowerment center
empowerment 1 Equipping of youth empowerment centers
Empowered youth in the community | § Increase capacity buildings and sensitization in this areas
in entrepreneurship, health and all 1 Create a good M.O.U with all stakeholders, combining efforts to help empg
other social issues the youth
Strong policies ard laws on youth 1 Draft and implement policies and bills
empowerment.
GENDER AND SOCIAL WELFARE
Increase Community development for | { Civic empowerment and capacity building
women, PWDs widows, widowers, 9 Start arevolving fund
destitute persons and selhelp groups | § Care and subsidies for the vulnerable and needy persons
1 Coordinate with the National Government in order to have mass registratic
and data capturing for PWDs
Improve care and protection of 1 Equipping and operatiorniahtion of the Machakos county disability board
persons with disability 1 Provision of assistive devices to assessed persons with disability
9 Disability mainstreaming training for all PWD stakeholders
9 Disability mainstreaming across all the Sectors, Departments and the
Community
9 Construction and equipping of émdependent livinggnd empowerment centre
9 Capacity building for PWD Care givers, parents, guardians and PWDs
9 Care and subsidies for the vulnerable and needy Persons With Disability
Improved prevention and responses ol { Construction, Equipping and Operationalization of GBV Rescue Centers
GBV 1 Capacity building and sensitization on GBV
9 Formation of GBV technical working groups
1 Construction of rehabilitation centers.
Improved care and protection of 9 Give caresubsidy to needy and vulnerable elderly persons
elderly persons 9 Start monthly clinics for elderly persons
9 Construct homes for the needy and vulnerable elderly persons
9 Upscaling of the Inua Jamii Programs
Improved childcare and protectionof |1 Gi ve care subsidies to registered
Orphans andVulnerable Childr en institutions
(OVCs) 9 Counseling, rehabilitation and home integration of street children and truar
9 Construction, equipping and operationalization of Machakos Cdtultyi |1 d
Rescue Centre
1 Capacity building for the caregivers (ECDE caregivers, parents and OVC
caregivers)
1 Improved child welfare through certification, registration and routine inspec
of registered children homes and children rescue Centers §arliaiith
National Government).
Improve gender mainstreaming I Mainstream gender equality across all areas of work in all the county sectc
equality departments and the community
9 Formation of the county gender committees at the countycsuitty and wat
levels.
1 Need for Policies, Regulations and Guidelines on GBV, OVCs, PWDs and
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Elderly Persons
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4.14 Energy, Infrastructure and ICT Sector

Photo: Road construction flag off

Sector composition

Energy, Roads & Transport, Publi¢orks and ICT

Vision
To be a leading sector in provisionmbdernized infrastructure thatomotessconomic growth.

Mission
To promote economic growth through provision of efficient, affordaleléable infrastructure and
energy for all.

Sector Goal

To reduce cost of doing business and sustain waalss state of infrastructural facilitiéisat support
current and future development.
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Table 4. 4: Energy, Infrastructure and ICT S e c t pioriftes and strategies

Sedor Priorities | Strategies
Energy Sub Sector
Promotion of Clean 1 Promote through public sensitization; the use of solar technology clean cooking

cooking technologies

technologies in Households ,commercial and domestic buildings (e.g Use of Biogas
fuels, E cooking appliances, solar thermal energy)

Reduction of electricity 1 Solarization of All health facilities, Offices, Parks in Machakos County
cost and Energy bills 1 Carry out Energy Audits
91 Do Audits for all county Kplc meter accounts and introdseimeter reading.
1 Using energy saving LEDs, Replacing existing sodium Vapour fittings with LED
lamps
1 Promoting installation of solar powered streetlights and market floodlights
Curb insecurity in all 1 To scale up floodlights Infrastructure from 907 in 538 markets to 1,200 in five

urban centers, rural
markets and extend hours
of doing business
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years
Increase streetlightsonnectivity from2,747 columns covering over 109 kilometers

to 5,494 columns covering over 218 kilometers in 5 years.

Promote use ofolar powered CCTV cameras.

Acqui sition of st r egetectricalptfotms ang lorieeg with p n
cranes)

Recruitment of more technical and n@thnical staff.

Kyumvi road rehabilitation with solar streetlights

Increase power
distribut ion and
connectivity per house hold

= =

Using PPPs to Produce power using locally available resoantes
distributingpower in areas with no access to national grid

partnering with GoK entities (REREC& MoEP) or players in the energy
sector to do transformenaximization and grid extension projects

Preparation of County 1 Formulation of more energy policies where there are gaps.
integrated development 1 Development of county energy plans and frameworks.
plans and policies f Development of County rural electrificati master plan.
Training & Development 1 Conducting of Public sensitization
9 Capacity building
Maintenance of Streetlights| § Ensuring availability of O&M budget
and floodlights {1 Ensuring availability of vehicle and equipment repair budgets to reduce turndimend
Roadsand transport Sub Secto
Adequate Infrastructure 9 Construction of critical high traffic volume roads to bitumen roads
facilities 1 Grading & gravelling of local low traffic roads
9 Construction of road drainage facilities & related protectieeks
Balanced/Equitable 91 Equitable distribution of resources based on criteria such population,
provision of facilities land mass, cost benefit analysis, historically marginalized areas etc.,
within the county
Extended lifespan of road|  Improved supervision practices as well as technical specifications for works
and relatedfacilities 1 Technical capacity improvement of personnel
9 Detailed technical, social & environmental planning & designing for all works
Adequate & sustainable| § Utilization of donor funding & crossepartmental collaboration e.g. Dept. of Transpo

transport sector facilities
such as busparks

& Dept. of Urban Development

Regulated & Compliant
public transport sector

= =

Improvement in enforcement of set regulations
Stakeholderengagement & collaboration. E.g. Police, Matatu Owners Associat
NTSA

Public works sub sector
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public funding

Adequate Infrastructure 1 Construction of public amenities and support structures
facilities
Balanced/Equitable 1 Equitable distribution of resources based on criteria such population,
provision of facilities land mass, cost benefit analysis, historically marginalized areas etc.,
within the county
Extended lifespan  of| 1 Improved supervision practices as well as technical specificatiomgofts
building facilities 1 Technical capacity improvement of personnel
1 Detailed technical, social & environmental planning & designing for all works
Adequate & sustainable|  1.Utilization of donor funding & crosdepartmental collaboration e.g. Dept. of Public

Works & Dept. of Urban Development

Regulated & Compliant
public buildings
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Improvement in enforcement of set regulations
Stakeholder engagement & collaboration.

ICT sub sector

To enhance roadmap for
day i to-day operations
within the county

To enhance decision
making, and streamlining
internal processes

= =

Formulating, developing & enacting of policies
operationalization of the developed policies

To increase ICT
professional skills &
knowledge needed for
better performance

=a =4

Training ofgovernment personnel on ICT
Conducting regular training need assessments (TNA)

within the department

To improve service 9 Acquisition & maintenance of good ICT infrastructure

delivery

To increase service 1 Use of green ICT

delivery

To bridge the resource gap | § Seeking grants & partnerships from development partners & government agencies

ICT skills within the
people of Machakos

To increase inter 9 Use of official communication tools

departmental

communication

To enhance acquisition of | § Conductingmentorship & innovation forums & programs
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4.1.5Health Sector

Sector Composition

This sector is composed of health and emergency services. The sector plays a significant role in

maintaining or improving health of the people ther@&mhancing their productivity that the
County needs to achieve her agenda. In the financial yearZZ21, the sector will implement
the following programmes which are aligned to the national and international plans.

Vision

A Universal leader in provisioof holistic health care and emergency services

Mission

To provide the highest attainable standards of quhbtlth care which is dynamiaffordable,
accessible, equitable, acceptable, sustainable, efficient and effective to all

Sector Goal

Improvedlivelihoods and health care services for residents of Machakos County

Table 4.5He a |

t h

Sector 6s orities and

proi

Health Products and Technologies

Resource mobilization
and progressive review
of the HPT budget to
ensure continuous
availability of medicines
and medical supplies.

f
f
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Lobbying for progressive increment of the HPT budget to at least 1.6 billion by 2027
Procurement from suppliers with the most quality and value. (1. Market Survey s H
2. Develop a framework contract for supply of HPTSs)

Regulation and legislation for ring fencing funds allocated and collected through HP
Increasing revenue availability through insurance schemes (NHIF) and plough back
HPTs

Anchorage of the HPT
unit in law.

Benchmarking with counties that have anchored

Engagement with county health committee at the county assembly

Identifying a champion within the county assembly to push the bill

Review and rewriting of the HPT anchorage bill

Using the currenguidelines for HPT unit establishment and anchorage from MOH
Leverage on legislation for riafgncing of HPTs to anchor the unit in law.
Demonstration of achievements and need for the HPT unit.

Budget for public participation and workshop with MCAs.

Budget for support of
HPT activities
(surveillance,
supervision,
redistribution,
forecasting and
quantification, AMR
activities, research in
HPTSs, trainings,
conferences, quarterly
review meetings,
M&E.)
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Include in the costed HPT activities in the countyrkplan. At least 2% of the HPT budg
Introduce a standalone budget element for HPT activities in the recurrent expenditur
Annual 10% increment of the HPT management and support budget

Procurement of dedicated vehicle for commodity redistribution (@vitrer).

Installation and

Provision of a budget for a real time end to end visibility system in the priority projeci
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Priorities

Strategies

sustenance of a digital

Take advantage of system from M@tthder Circular MOH/ADM/1/3/3).

HPT management 1 Include training, capacity building and monitoring resources for the system.
system for monitoring | § Linkage of the system to KEMSA and KHIS.
use of medicines and | § Procurement and installation of hardware for supporting the HPToegid vibility
medical supplies. system for all facilies (Including Sukcounty HQs).
Stewardship in 1 Implementation of CASIC workplan garepared with Department of Agriculture,
antimicrobial resistance Environment, Water, NEMA.
(AMR) 1 Provision of budget and resources for quarterly review of progress.
Expansion of HPT 1 Improve county HQ warehousing capacity including cold storage.
storage facilities within | § All 9 sub-counties to have a proper central store (construction and/or renovation and
the county equipping).
9 All county facilities with adequate starewith cold chain, pallets, temperature monitorir,
Expansion of 1 Phased expansion and equipping of inpatient pharmacies in Level 4 and 5
pharmacies in Level 3, | 1 Phased expansion and equipping of outpatient pharmacies in Level 3, 4aailitiés
4 and 5 facilities
Expansion of 1 Recruitment and replacement of rehabilitative staff.
rehabilitative services | § Purchase of modern rehabilitative equipment.
in high volume Level 3s; q Construction and renovation of rehabilitation units.
all 4s and 5 facilities
Digitization of radiology | T Installation of Digital Xray in Mavoko and Mwala L4
services T Installation of Ultrasound in Mavoko and Mwala L4
9 Completion of Digital Xray in Kathiani L4
Installation of 9 Identification of site for installation
pharmaceutical waste | § Procurement of pharmaceutical waste disposal system
disposal system at 1 Installation of pharmaceutical waste disposal system.
Machakos Level 5 HQs
Employment of 1 Employment of additional 5 pharmaceutical specialists
additional HRH in 1 Employment of additional 22 pharmacists
management and use o § Employment of additional 101 pharmaceutical technologists
HPTs { Employment of additional 25 laboratory technologists
1 Employment of additiorl& radiologists
1 Employment of additional 10 radiographers

Environmental Health S

ervices

Staff establishment

Employment of health care personnel
Advocacy and capacity building of staff and the community
Staff promotion

Operationalization of
the public Health Acts
and policies

Advocacy and awareness of existing policies.
Lobby for ring fencing of public health funds.
Procurement and Dissemination of Public Health IEC materials.

Disease surveillance ani
Response

IDSR traning to health care workers

I nitiate Public Health emerge
Sensitize community on evehtised disease surveillance

Linkage with other departments

operati

Environmental Health

Push for enactment of county environmethiélth bill
Constitute food safety committee at county and sub county level

Food quality control
and standards

Establishment of food lab
Training of staff on food and water quality control
Food and water quality surveillance (sampling)

Water sanitation and
hygiene
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Promotion of Community Led total Sanitation.
Staff training on IPC at health facility level

Health Standards and Quality Assurance

Enhance patient safety
through assured quality
and high standards of

1

|

Advocate for support and budgetary allocation towards Patients safety, standards ar
quality assurance.
Strengthen and sustain scheduled Joint Health Inspections
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Priorities

Strategies

health care delivery by
health careservice
providers

Laboratory Services

Provision of testing
reagents and
consumables.

Lobbying for budgeting increment.

Ensuring adequate and
consistent
empowerment of
laboratory personnel

Stipend payment;
Lobbying for budgetary increment;
Resource mobilization

Capacity building of
laboratory staff on
SLIPTA and SLMTA
indicators
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Mobilization of resources

Provision of mobile
data tablets to all
laboratory managers

Resource mobilization

Renovate the single
existing one room
laboratories to standard
designs by world health
organization.

Lobbying for more resources

Enroll all level 4
hospital laboratories
into ISO certification
standards.

Lobbying for more resources

Non communicable Diseases
Capacity building our 1 Lobbying for budgetary increment
heal t h car e | Capacity building staff and CHVs
and CHVs f Resourcamobilization.
I Rein fencing NCD resources

Advocacy and 9 Lobbying for budgetary increment.
awareness creationto | § Resource mobilization.
the community
Increased burden of 1 Lobbying for budgetary allocation.
accidents and injuries. | § Resource mobilization

Immunization Services
-Ensuring effective 1 Resource mobilization from the health partners to procure Fuel for distribution
distribution of vaccines | § Use Chanjo KE and vaccine fecasting sheet to place order on time.
to lowest level of use
-Ensuring adequate 1 Lobby for budget allocation for procurement of PQS CCE
storage capacity, 1 Resource mobilization from the partners in Health

handling of vaccines in | § Capacity building of staff on cold chain management
all immunizing facilities
Ensuring the accessf 1 Lobby for budget allocation and organize for continuous outreaches iidierdch areas
Immunization services and areas where the target population is not covered by Health Facility.

in hard-to-reach target

population.
Ensuring over 95 9 Resource allocation for defaulter tracing in immunization facilities through follow up
immunization coverage and SMS
of all antigens

Hospital Level Services
Ensuring funds 9 Strengthen resource mobilization, Rifemncing health resources
availability
Ensuring adequate 1 Lobbying for budgetary increment, Capacity building staff on HPT quantification,
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Priorities

Strategies

supply of drugs,
commodities and
equipment

Resource mobilization, Deploy LMIS, Riffgncing health resources

Recruitment, training
& promotion of staff to
ensure career
progression

1

Replacement of attritions, Resource mobilization, Budgetary allocation

Complete stalled
infrastructure projects

il

Resource mobilization, Lobbying and governance-inuy

Non communicable diseases

Capacity building our
healthcarep er s o n
and CHVs

Lobbying for budgetary increment
Capacity building staff and CHVs
Resource mobilization.

Rein fencing NCD resources

Advocacy and
awareness creation to
the community

Lobbying for budgetary increment.
Resource mobilization.

Reduce theburden of
accidents and injuries.

Lobbying for budgetary allocation.
Resource mobilization

Establish enough and
functional psychosocial
centres

Lobbying for budgetary allocation
resource mobilization

Procure enough
equipment and supplies

Lobbying forbudgetary allocation.
Resource mobilization

Increase number of
targeted support
supervision for NCDs

Resource mobilization
Request for budgetary allocation

Increase number
forums/meetings/consul
tations between
department of health,
partners and
stakeholders on matters
on NCDs
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Lobbying for budgetary allocation.
Resource mobilization

HIV services

-To reduce new HIV
infections among Key
populations

=4 =4 -a_a_a_9a_-29

Training, sensitization and gob mentorship of HCWs to offer KP friendly services act
all health facilities (placement at the stand alone DICES).

Involvement of sensitized MoH HCWs in KP activities through both outreach and in
reaches in identified MoH facilities.

Allocate KP specific data sets (MoH 731 plus) to integrated facilities for iegaont
KHIS.

Expand coverage to PWID for existing KP IPs in areas where PWIDs have been ma
Joint KP/ PP data review meetings, monthly at Sub County level and quarterly at Co
Adequate procurement and supply of KP commodities

Activate advocacy/KF/iolence Prevention and response-sainmittee meetings.
Conduct quarterly joint support supervisions.

Increase County budgetary allocation for KP programming.

Implement Young KP targeted interventions as per the national guideline.

PMTCT/HEI

-To reducethe mother
to child transmission of
HIV to less than 5%

= =& -
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1Strengthen PMTCT/OVC integration

MDTs coordinatiort inclusion of community mechanism to the membership
Strengthen linkage to HIV prevention and treatment among new mothers and ensuré
adherence suppio

Reduce interruption in treatment among PMTCT mothers to<1% at 12month

Retain more than 95% mother infant pair
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Priorities Strategies
1 Rapidly expand AGYW response to address the triple threat (new infections, teenag
pregnancy and GBYV)
9 HEI screening and identification to >95%
9 Scale up a PNS, SNS and PREP uptake in MCH
9 Strengthen community PMTCT followp - identify PMTCT champions and linking clien
to the support of Mentor mothers
9 Increase ANC coverage and improve linkage to HIV and ART care
9 Capacity building HCW on PMTCT
1 Formation of County PMTCT taskforce
9 Improve access to standard emergency and FP that target adolescent living with HI
Prep 1 Increase awareness and mobilization
To Increase PrEP 1 Strengthen community PrEP support groups
uptake
To increase PrEP
retention

Eliminate of adolescent,
young people and child
HIV infections

Improve access to standard emergency and FP that target adolescent living with Hi
Survival cancer screening

integration of adolescent HIV services

strengthened partner testing

Implement Prirary prevention and GBYV interventio&Bls like HCBF, FMP

Improve HIV testing especially Index Testing and partners mapping for adolescents
Scale up PreP among adolescent

Strengthen and support OTZ

Strengthen PSS groups and Kids clubs at community level

Capacity building HCW on SRH

Targeted group ANC clinics targeted to AYP

Identify champions amongst adolescent CALHIV

B
To eliminate TB
infection by 2035

Identify right TB patient on time

Contacts traced

Contact screening and diagnosis

Scale up TPTptake

Community involvement, sensitization on TB treatment and prevention
Strengthen case management workforce on TB treatment and prevention
Utilize newer diagnostic tools like GeneXpert and TB LAM

Staff capacity building on TB management

Integration offocused TWG that can deal with all issues

Commemorate World AIDs and TB day

Integration of Life skill training in the TVETSs institution for the youths/OVC

SGBV
To reduce the cases of
SGBV

Engaging men and boys in SGBV prevention
Strengthen SGBV TWGs
Strengthen coordination of SGBV response

ovcC

To provide quality
health and social
services to OVC
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Utilize case management approach, a strebgted, familycentered and chilfbcused
approach addressing 4 domains:

Healthy Domain

Screening of PLHIV ath CALHIV siblings for HIV testing Index testing

Collaboration with facilities for individual case planning and for CALHIV with High VL
ensure suppression

Enrolling CALHIV with HVL to OVC program for enhanced support

Enhanced household approach to HIV identification

Stable Domain Economic strengthening

in collaboration with government ministries and partners train caregivers on assets
identification and management, establishment of kitchen gardens

champion enrolmeérand continuous payment of NHIF

Linking caregivers to Village Savings and Loaning association to improve psycie
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Priorities

Strategies

and economic support of caregivers

1 Safe Domain child Protection
1 enhancing caregivers positive parenting capacities and communityeznegat in reporting
SGBYV cases
1 Schooled Domain Education
1 use of apprenticeship for older and not in school OVC
1 Link OVC to different bursaries and educational supports
1 Enhanced Publi€rivatePartnerships (PPP) to respond to households needs
Tuberculosis
Ensuring adequate 1 Schedule for ACF sensitization for the facilities per sub county
screening of patients in | § Monitoring of presumptive registers documentation on montagish
service delivery points | § Exchange program for HCWSs to learn from others
Recording of
presumptive cases in
the registers
Increase the number of | § Training of HCWs on TB diagnosis in the private facilities
private facilities 1 Sensitizing hospital admins on benefits of TB diagnosiscamtrol in their facilities
offering TB diagnosis | § TB Commaodity supply and reporting tools in the facilities
and treatment
Line listing of all 9 Continuous health education on patients on treatment on importance of trezadimengnce
patients who default 1 Support groups for the patients on treatment
treatment and
subsequent tracing
them back
Supply of adequate 1 Quantification of nutritional needs for the county
nutritional supplements | { Linkage of all patients to the nutrition for assessment and management
Assessment of TB 1 Continuous mentorship and OJT among staff in the wards
patients onstart and 1 Community outreaches on TB diagnosis
while on treatment 1 Supply of nutritional commodities
Ensuring adequate 1 Willingness of development partners to support
supply of lab and drug | § National TB programme support
commodities f Resource mobilization by the County government
Nursing services
Ensuring appropriate I Mass recruitment of more nurses.
nursing ratios 1 Regular replacement of exit nurses
Ensure regular 1 Lobbying forbudgetary allocation
supportive supervision | § Adequate facilitation for supportive supervision
1 Resource mobilization
9 Collaboration with developmental partners
Ensuring adequate 1 Lobbying for budgetary increment
supply of drugs and {1 Capacity building staff on druguantification
Commodities 1 Resource mobilization
1 Deploy LMIS
i Rein fencing health resources
Mental health
Ensuring adequate 1 Lobbying for budgetary allocation
supply of atypical drugs| § Ordering & supply of the drugs
and commodities | Decentralization of atypical amisychotics to level 4s
1 Resource mobilization that caters for MH
9 Recruitment and Deployment of MH professionals
Community mental 9 Budgetary allocation
health practice 9 Political goodwill
1 Recruitment & deployment of qualified staff to level 2s, 3s & 4s
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Priorities Strategies
9 Training of the available CHVs using the MOH CHYV training manual
1 Public sensitization through mass media, social media, churches, public /social gath
1 Involvement of the law enforcers ( chiefs) for sensitization , mobilization
Creation of County 1 Political good will
mental health 9 Structure management through organogram
directorate 9 Clear assigned roles and good chain of command
9 Supervision on task execution
Non-communicable diseases.
Capacity building our 1 Lobbying forbudgetary increment
heal t h car e { Capacity building staff and CHVs
and CHVs 1 Resource mobilization.
1 Rein fencing NCD resources
Advocacy and 1 Lobbying for budgetary increment.
awareness creationto | § Resource mobilization.
the community
Increased burden of 1 Lobbying for budgetary allocation.
accidents andinjuries. | § Resource mobilization

Hospital Level Services

Ensuring funds

9 Strengthen resource mobilization, Rifencing health resources

availability

Ensuring adequate 1 Lobbyingfor budgetary increment, Capacity building staff on drug quantification,
supply of drugs, Resource mobilization, Deploy LMIS, Riffgncing health resources

commodities and

equipment

Recruitment, training
& promotion of staff to
ensure career
progression

1 Replacement of attritions, Resource mohilian, Budgetary allocation

Complete stalled 1 Resource mobilization, Lobbying and governance-iouy
infrastructure projects
Increased budget 9 Implementation of the existing policies
allocation to support 9 Advocate for increased budgatocations to support HRM, HRD and HRIS
HRH services 1 Involve CPSB and County assembly health committee in planning for HRH issues
I Resource mobilize from nestate development partners
Capacity building of 1 Conduct training need assessments and prioritize training for long and short term in
health workforce to training
improve health services|  Keep inventory of the trained health workers for coordinated deployment after trainin
Improve staff working 9 Adapt attraction and retenticof health workforce policy
environment 1 Conduct regularized HRH supportive supervisions
9 Improve staff welfare
Support a coordinated | § Implement succession policy to ensure a coordinated transition process
succession process at | { Establish a succession management framework at department level
the department  Conduct HRH planning and forecasting
Institutionalize human | § Optimize HRH data for decision makilog recruitments, planning and budget, distribut
resource information of staff etc.
system at health 1 Advocate for budget allocation to support human resource information system
department to increase
data use for decision
making
Harmonization of 1 Implementation of donor contracted guide
partner supported staff | § Coordinated engagement with implementing partners before employment of health y
salaries with the through MOUs
County staff f Involvement of CPSB in recruitment of the partner staff
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Ensure coordinated Conduct attrition analysis to inform replacement requirement and resources
transition of donor Resource mobilization strategy from existing partners to support health workers to €
supported staff to the responsible transition

County Engage CPSB on the transition planning for HRH

Strengthen HRH Adapt national government policies to County Context

Management and Promote culture of performance management through staff annual appraisals
planning Improve collaboration with CPSB and department of human resource management
administration

Devebp HRH Strategic plans

=a =

= = =8 —a -

126



4.1.6 Lands, Environment & Natural Resources Sector

Sector composition

This sector is comprised ofands and Physical Planning; Housing andbah Development,
Environment andNatural Resourcesnd Climate Changgub sectors

Vision
To be the leading sector in land administration, sustainable urban developmentiaagement of
environment and natural resources.

Mission:

To improve livelihoods through land management, sustainable urban development, access to decent
housing and sustainable management of environment and natural resources.

Sector Goals

1 Improved land administration and sustainable management of land resources

1 Sustainable urbatlevelopment and improved access to adequate and decent housing
1 Protected, conserved and managed environment and Natural Resources

1 Enhancd adaptive capacity an@silience to climate change.

Sector Priorities and Strategies:

The sector priorities are deed from the sector development issues documented in Chapters one and
two of this Plan. Strategies to achieve sector priorities are proposed in relation to root causes of the
development issues as be presented in Table 16.

Table 4. 6: Lands Environment & Natural ResourcesS e c t iorifies and Strategies

Lands and Physical planning sub sector

Enhance efficient Conduct needs assessment in the Machakos county land registry
and effective land Lands department technical capacity assessment

governance Scaling up GIS Lab Capacity (staffing)

through the Funding for the development of a consolidated land database
digitization and Preparation of Maakos County Valuation Roll

digitalization of Enforcement of Land policies, laws & regulations

land records and Funding for the development of a Machakos County Land Information System
processes

Enhance efficient Preparation and issuance of title deeds

management of Collaboration on strengthening the land registry department; human resource capacity, g
land records and space, equipment and other resources

database Establishing a stronger relationship and coordination between lands departments; lands
registry, land adjudication, land seny; physical planning, urban development and the
National Land Commission

Tailored capacity | 1 Conducting public education, sensitization, jgépation, awareness in land related conflicts
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building and disputes resolution

improved conflicts Domestication & Adoption of the National Land Use Policy

and disputes Conduct assessments in the Machakos county on Legislative and Policy barriers to Land
resolution Based Investments

mechanisms on Operationalization of theew county land registry at Kithimani

land matters Establishment of a County land registry at Mavoko
through public

sensitization

=a =
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Floods and 9 Coordination with the Environment & Agriculture departments

Drought 1 Zone out floods prone areas and propose land use activities

Management 1 Zone outdrought affected areas and propose land use activities

County Spatial 1 Conducting public education, sensitization, participation, awareness in preparation of the

Plan County Spatial Plan, their required input and it needs

Benchmarking on the begtactices

Assessing the physical planning department capacity; human resource, equipment, officq
space, financial resource and management

Intensive spatial and social economic data collection and analysis

Preparation and maintenance of GIS based Machatost Cadastral Database with sector
specific layers

Preparation of Machakos County Valuation Roll

Scaling up GIS Lab Capacity (staffing)

Assessing the existing alternative dispute resolution (TDR/ADR) mechanisms such as Pl
& Land Use Planning Ligon Committees (Office Space, Staffing, Equipment & other
operational costs)
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9 Capacity building on the departments staff
9 Public awareness and sensitization on the CSP
1 Funding for the development of the County Spatial Plan
Machakos 1 Departmental Capacity building enhancement
County Physical | § Benchmarking on the best practices
Planning i Staff training and workshop on the interpretation and application of the guideline and mal
Guideline/Manual | ¢ Funding for the document preparation
Machakos 1 Implementation and adoption of the existing draft document
County Land Use |  Staff training and workshop on the application of the policy
Policy ' Funding for the document preparation
9 Formulation of a Zoning Ordinance and a Land Use Plan
Development 1 Strengthen enforcement on development control activities
Control 1 Equipping enforcement units for development control activities
1 Adoption of the new PLUPA No. 13 of 2019 regulations
1 Providing offices and staffing of the sgbunties
Staffing 9 Staffing of each sub county with; a physical planner, a land officer, a land surveyor and ¢
assistants.
Housing and Urban development
Increase the 1 Develop a County Housing Policy
number, 1 Develop Housing legislations and regulations
standards, and | Establish a County Housing Committee
sustainable
housing for staff
and urbanization
Improve the 1 Improving standards of existing county houses
standards of 9 Formulation of a monitoring and evaluation plan for the s$tatfsing
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existing County 9 Securing and maintain essential houses for essential staff
Government 91 Develop and improve supportive housing infrastructure
houses
Improved 1 Proposal for four (4) new Municipalities or Townships
urban governance | § Conducting public educatiosensitization, participation and awareness to the public on the
structures existence and functions of the municipalities and townships in the communities
9 Capacity building and empowering municipalities/town governance
1 Setting out municipal boards ant town committees
1 Delineation of municipalities and towns boundaries
Sustainable 1 Preparation Machakos County Waste Management Plan
solid waste 9 Conducting public education, sensitization, participation and awareness to the public on
management plan management
9 Public private partnership in the management of solid waste
9 Provision of land for solid waste disposal for the needful towns/municipalities
9 Equipping the department with needful tools, resources and vehicles
1 Guiding policy and legal framework for sokeaste management
1 Provision of land for hazardous waste
Establishment | § Public consultation and awareness creation on the establishment and management of ng
of new and markets
upgrading of 1 Feasibility studies on the establishment nesd$location of new markets
existing markets | § Equipping the department with needful tools and vehicles
T Formul ation of monitoring and evaluatio
9 Funding for the renovation of existing markets
1 Funding for the renovation of existing market
1 Budget allocation to planning of the markets
Municipalities/ | 1 Benchmarking on the best practices
Townships IDePs | § Assessing municipal/town needs and priorities
1 Formulation, Implementation and review of IDeP
i Formulation of monitoring and evaluatiomanuals for municipal/town documents

Environment, Climate Change and Natural Resources

Increased 9 Capacity building and operationalization of County Environment Committee
Improvementon | § Implementation of countgnvironment Action Plans
Environmental 1 Enhanced enforcement of environmental laws, policies and legislations
Monitoring and
Management
Water catchment |  Reduction in flash floods and increased conservation through rehabilitation of catchmen
area protection, areas
rehabilitation and | § Increased forest cover through tree planting
conservation 1 Rehabilitation of degraded areas through weir and sand dam construction and laying of
gabions.
1 Signing, gazettement and implementation of Transitional Implementation Plans for the
devolved forestry functions
Climate change 9 Promotion of Access to clean alternative energy sources
adaptation and 9 Implementation of County Climate Change Action Plans
resilience | Operationalization of Climate Change Policy 2020 and Climate Change ACT 2020
strategles 1 Increaseddvocacy on establishment of dams, weirs, water pans instead of drilling boreh
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4.1.7 Public Administration Sector

The Public Administration sector leads and manages the County's affairs by coordinating policy
formulation, implemetation, and monitoring for efficient service delivery and equitable development.

It promotes economic growth through wise economic and fiscal policies and manages the County's
finances and assets. Additionally, it enhances leadership for decentralimedssenaintains law and

order, manages disasters, and provides efficient human resources. Finally, it promotes good county
governance through effective legislation, oversight, and representation.

Sector Composition

Public Administration Sector is comprised of Office of the Governor, Finance, Economic Planning,
Revenue Management, County Assembly, County Administration, Decentralized Units, Inspectorate
Services, County Public Service & Performance Management, CBublic Service Board and Office

of the County Attorney as stsectors.

Vision
A leading sector in legislation, public policy formulation, coordination, supervision and prudent resource
management

Mission:
To provide good governance and efficient servidelivery through policy formulation and
implementation, cebrdination, supervision, Financial Management, legislation and oversight.

Mission
To providegood governance policy formulation, inancial nanagement, legislation and oversigit

efficient public service delivery

Sector Goal (s)
Provision ofgood governancgeéegislation and oversight.

Table 4. 7: Public Administration S e c¢ t priorifies and strategies

Office of the Governor

To promote good governance 1 Strengthen institutional structures on ethics, integrity and civic engagemen
To enhance collaboration and 1 Continuous engagement and updating the existirgpbdat of all state and non
partnership with national state actors operating in the county

government agencies and other
non-state actors

To enhanced feedback mechanism{  Operationalization of Development Planning and Implementation Policy
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Sector Priorities

Strategies

To enhance adequate
dissemination of public policies

il

Develop public policy disseminatidramework (standard operating procedur

To enhance adequate public 91 Operationalization of Public Participation Act.
participation 1 Development of public participation framework
1 Operationalization of public participation manual
To enhance adequate inclsion of 1 Recruitment and involvement of sign language interpreters
PWDs in public forums (especially | § Provision of brails and other assistive technologies
the visually impaired and the deaf)
Harmonization of County data 1 Formation and utilization of eountydata board
To develop capacity for disaster 91 Develop disaster risk profile for the County
reduction & management 1 Development and implementation of disaster mitigation and preparedness
1 Coordinate timely responses to disasters and emergencies
I St ak e henfademenss in support of disaster management in the Coun
To ensure adequate involvement off § Increase participation of stakeholders in policy development
relevant stakeholders in policy 1 Develop administrative structuresfort r at egi ¢ st akehol

development

policy development

To enhance emergency response
mechanism

Operationalization of Emergency fund

Public Service & Performance Management

To promote equal training
opportunities and internship
programmes

Implementatiorof acustomized Training and Development Policy
Solicit for approval of more budgets for staff training and internships
Collaborate with Donors, NGOs and Government agencies

To ensure implementation of team
management programmes

Solicit for more budgets and donor funding

Sensitize staff anduthorizedbfficers on team building matters
CSR initiatives

Improve interdepartmental collaboration.

To complete processing of Payroll
numbers for elimination of excel
payroll
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Fasttrack submission alocuments from various departments for requisition
reactivation personal numbers

Request for stable internet connectivity to support constant internet supply
Collaborate with DPSM for quick processing of personal numbers for our s

To establish dgital (Paper-free)
personnel registry

Benchmarking with government and corporate institutions
Procurement of software

Capacity building for records management staff

Solicit for more budgets and donor funding

To Establish Welfare and Staff
Motivation Programme
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To fasttrack car & mortgage guidelines and approval of staff car and mortg
scheme by the County Assembly

Lobby for budget to cater for promotion on merit.

Facilitate payment oftaff allowancesvhile on official assignment

Career progressiahrough promotions

Solicit for more budgets to provide for WIBA Insurance and claim
compensations

To ensure effective, efficient and
timely Performance Management

= =
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Reward andaecognizegood performance

Development and Implementatiofiacustomized performance management
policy

Request for matching of skill & rdesignations by Machakos County Public
Service Board

Ensure availability of adequate work performance resources across depart
Development of Integrated Human Resource Mamage System and payrell
linked digital attendance tracking and clocking systems

Solicit for more budgets and donor funding

To operationalize succession

= |=

Ensure adequate staff training on Safety and Health
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Sector Priorities Strategies
planning and staff retention i Staff sensitization
1 Solicit for more budgets and donor funding to support the initiative
To ensure compliance and proper | I ntensive training of HROOG6Gs, DHRA
Management of Disciplinary procedures
matters 1 Proper staff induction and orientation grammes
T Coll aboration between the Employe
1 Sensitization of staff disciplinary procedures
1 To establish Workplace Mental Health and Substance Abuse Unit
1 Customize existing public service HRM policies
1 Develop norexisting HRMpolicies
1 Sensitize staff on existing HRM polices
9 Collaborate with Donors, NGOs and Government agencies
To facilitate smooth running of 1 Procurement, Repair and Maintenance of office spaces, office vehicles, tog
departmental operations equipment and sufips
1 Staff identification cards
9 Office portraits
Office of the County Attorney
Increased budgetary allocation for | § Mapping of the office as an independent department
the office
Inhouse litigation of all and/or 1 Seek forapproval of recruitment of additional Legal Officers
most of all County civil cases { Significantly reduce the number of civil matters being handled by external
Advocates
Payment of pending bills for legal | § Lobby for increased budgetary allocation for payment of legal fees
fees 1 Ensure the&County does not incur further costs in terms of legal fees by ensl
that all/most of the civil matters are handled by the inhouse Advocates
Create more office space 1 Construction of required office block(s)
Capacity building 1 Look for training opportunities for staff
91 Seek for partnership with organizations that can offer free trainings for the
9 Lobby for increased budgetary allocations for trainings
Recruitment of additional 1 Seek for approval akcruitment of the technical staff
technical staff
Purchase of motor vehicles 1 Lobby for budgetary allocation for purchase of vehicles
Establish a Machakos County 1 Seek cabinet and County Assembly approval
Gazette 1 Budget for the establishment of the County Gazette
91 Seekpartnership with organization in establishing and operationalization of
County Gazette
Establish a County Registry and 1 Seek cabinet and County Assembly approval
Library (Physical and Digital) 9 Budget for the establishment of the Registry and Library
9 Seek partnership with organization in establishing and operationalization o

County Registry and Library

County Administration and Decentralized Units

Increased awareness on
government projects and policies

Enhance staff training

Provision of motowehicles

Budget for public forums
EstablishdperationalizeSOPs for PP

Schedule public engagement forums

Establish a feedback mechanism

Develop a monitoring and evaluation mechanism

Improved service delivery and
collaboration with stakeholders
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Enhancestaff training
Provide motor vehicles
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Sector Priorities Strategies
1 Construction of Administrative offices
1 Establishment of record management system complete with stationery
1 Adoption and procurement of ICT infrastructure
1 Establish a stakeholder feedback mechanism
91 Develop a monitoringrad evaluation mechanism
Enhanced compliance of county 1 Conduct staff training
laws, regulations and other written | § Provide tools of work
laws 91 Provide motor vehicles
91 Develop Inspectorate Bill
1 Establish a feedback mechanism
9 Develop a monitoring anelvaluation mechanism

Finance Services

Strengthen budget and reporting
systems
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Continuous training of the staff
Ensuring that all resources required are available to the budget team

Improve on budget
implementation

Setting up proper systems for budgeplementation such as timely and
effective communication to all stakeholders on budget matters

Ensuring that allocation of
resources is consistent with the
priority projects

Ensuring that Public Participation is conducted in an effective manner for a|
budget documents

Ensure that all stakeholders of the budget process are involved in preparat]
all budget documents

Adherence to statutory deadlines
for the budget process

Proper Planning and continuous departmental capacity enhancement on th
budgetprocess

Ensuring budget transparency

Making all key budget documents publicly available
Effective Public Participation

To promote prudent financial
management, transparency and
accountability

Facilitate access to professional services in pdinlancial management.
Enhance efficiency in resource utilization
Improve financial reporting

To ensure payment of all Pending
Bills

Budgeting for the pending bills
Ensure pending bills are treated as a first charge on the Approved Budget

To ensure propermanagement of
County Assets

E N SE I IE

To formulate a County Asset Management Policy

To ensure effective budget 9 Improve own source revenue collection
implementation
To improve service delivery and 1 Fully automation of revenuepllection
collaboration with stakeholders 1 Develop a M&E mechanism
9 Continuous staff capacity building
9 Construction of Sub County revenue offices
T Procurement of office equipmentds
1 Develop Standard operating procedures for Revenue collection
1 Establish feedback mechanism
Enhanced compliance of county 9 Operationalize and enforce Finance act
laws and regulations 1 Enhance mobility in revenue collection
1 Continuous civic engagement on county laws and regulations
To improve the efficiency of 1 Engaging the National Treasury for improvement of network connectivity
payment processing 9 Installation of internet

Audit Unit

Strengthen internal control
systems

Procure and implement of TEAMs system
Continuous training of the staff

Enhance Risk Management

E R NE

Identifying and mitigating risk areas
Perform fraud risk analysis

133



Sector Priorities Strategies

Implement Assets protection 1 Developing County Asset register

management 1 Developing Assets Standard operating procedures
Enhance Financial reports and 9 Continuous trainin@f staff

records management 1 Strengthen information flow

To promote efficiency 1 Timely disbursement of fundérom exchequer

and effectiveness Contract
Management

Procurement Unit

To have record management
system

Have a centralized registry
Archives

To havecomprehensive list for all
assets

Valuation of County assets
Formulation of Asset Management Policy
Tagging of all County Assets

To formulate Asset Disposal policy

Customize existing national government Asset Disposal policy

To automate all procurement
process

A|=A|=Aa=a=a =A==

Operationalization of Procurement Manual

To have standardized procurement
processes

To operationalize Procurement manual

To maintain equi|Y To allocate budget on maintenance
machines after procurement 1 Toinclude maintenance f equi pment 6s and mach
Plan
Revenue Management
To increase own source revenue |  Complete automation and integration of all revenue streams
collection 1 Revenue mapping
1 Staff motivation
1 Prioritize updating of th&aluation Roll in collaboration with the lands
department
1 Develop additional revenue sources i.e. parking bays for transit lorries alon
Mombasa road, Public gymnasium, Public car wash along major roads ang
additional cabro paving for parking in all majowns
To improve service delivery and 1 Fully automation of revenue collection
collaboration with stakeholders 1 Develop a M&E mechanism
9 Develop a service charter for revenue management department
9 Continuous staff capacity building
9 Construction of Sub County revenue offices
f Procurement of office equi pments
1 Develop Standard operating procedures for Revenue collection
i Establish a civic engagement program on matters revenue management
1 Establishfeedback mechanism
1 Recruitment of additional revenue clerks
Enhanced compliance of county 9 Operationalize and enforce Finance act
laws and regulations 1 Enhance mobility in revenue collection
1 Continuous civic engagement on county laws and regulations
Economic Planning
To enhance economic developmenj § Advice on proper planning, coordination and timely implementation of proje
and programmes
To enhance adequate research I To conduct feasibility and research services
services
To enhance M&E 1 Operationalization of M&E policy and integration to CIMES
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Sector Priorities Strategies
1 Enhance mobility for M&E purposes
1 Strengthen M&E capacity in the County departments
County Assembly
To enhance legislation process for | 1 Strengthen capacityf members of county assembly on legislation
developing appropriate legal 1 Sensitize MCAs on standing orders
framework 1 Lobby for enhanced budgetary allocation for legislation
9 Pass appropriate Acts
1 Regularize Acts
To promote adequate oversight 9 Strengthen oversight framework in the Assembly
To ensure adequate representation| § Promote adequate representation by the Assembly
To expand accessibility to public 1 Enhance live broadcasting services of house proceedings
communication services 91 Develop effective communication strategy
To improve working conditions T Completion of modern chambers, MC
and enhance service delivery 1 Renovate old assembly offices

County Public Service Board

Construction of Office block 1 Solicit for approval of more budgets
9 Collaboratewith Donors, NGOs and Government agencies
To procure a Human Resource 9 Lobby for budgetary allocation
Recruitment Data Management
System
Conduct a Human Resource Audit |  Lobby for budgetary allocation
Develop Staff Establishment for 9 Solicit for more budgets and donor funding
each Department 1 Improve interdepartmental collaboration.
To review and development of 9 Customize existing public service HRM policies
HRM policies 1 Develop norexisting HRM policies
1 Sensitize staff on existing HRM polices
9 Collaborate with Donors, NGOs and Government agencies

Office of the Governor

To promote good governance

=

Strengthen institutional structures on ethics, integrity@vid engagement

To enhance collaboration and
partnership with national
governmentagencies and other
non-state actors

==

Continuous engagement and updating the existing database of all state an
state actors operating in the county

To enhanced feedback mechanism:

=

Operationalization of Development Planning and Implementation Policy

To enhance adequate 91 Develop public policy dissemination framework (standard operating proced
dissemination of public policies
To enhance adequate public 1 Operationalization of Public Participation Act.
participation 1 Development of public participatioframework
9 Operationalization of public participation manual
To enhance adequate inclusion of | 1 Recruitment and involvement of sign language interpreters
PWDs in public forums (especially | § Provision of brails and othassistive technologies

the visually impaired and the deaf)

Harmonization of County data 9 Formation and utilization of a County data board
To develop capacity for disaster 91 Develop disaster risk profile for the County
reduction & management 91 Development and implementation of disaster mitigatiad preparedness plan
9 Coordinate timely responses to disasters and emergencies
9 Stakeholders engagements in support of disaster management in the Cour
To ensure adequate involvement off § Increase participation of stakeholders in policy development
relevant stakeholders in policy 1 Devel op administrative structures
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4.18 Water and Irrigation Sector

Sector Composition
This Sector constitutes of Water, Irrigation and Sanitation. The Sector contributes to county

development by supporting water resources management to enhance availability and accessibility to safe

and clean water for domestic, irrigatiand industrialiseas well as promoting sanitation and hygiene.
Vision

A national leader in the management and development of sustainable water resources

Mission
To promote and suppovtater resourcemanagemerfor safe water availality and accessibility.

Sector Goal

A world-class County in provision of safe water for domedtiigation andindustrial use

Table 48: Water and Irrigation Sect or 6s Priorities and Strategi e

Water Subsector

Increase watesupply 9 Development of water infrastructure

91 Rehabilitation of existing water infrastructure

9 Minimize nonrevenue water at utility levels i.e. Water Service Providers (WSPs)

1 Reticulation to households and institutions

Enhance water storage and |  Procure and supply plastic water tanks to public institutions for rainwater

harvesting harvesting

1 Encourage installation of gutters to public institutions for roof water harvesting

1 Construction of new and rehabilitation of existing earth dams, water pans, sand
damsand weirs to capitalize on surface water retention during rainy seasons

Improve water quality 9 Catchment protection

9 Control effluent discharge from industries

9 Routine monitoring of water quality for domestic consumption

9 Construction of water treatmetfaicilities on viable projects

Curb vandalism of water 1 Sensitization of project beneficiaries

infrastructure 9 Transfer of water projects in commercially viable areas to WSPs

Irrigation Subsector
Increasewater availability for |  Rehabilitation of stalled irrigation projects

irrigation 1 Development of new irrigation projects

1 Employment of new irrigation technologies to save water

9 Capacity building of IWRUAs for efficient irrigation water usage
9 Encourage construction of farm ponds at houseleviel

Sanitation Sutsector
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Improve sanitation coverage, | Construction of sewer lines and treatment works for urban set up

onrsite and sewerage { Extension of existing sewer network

1 Procure exhausters to empty septic tanks to servaigean and ruradreas

1 Construction of orsite treatment works i.e. septic tanks, pit latrines for rural
setups and public toilets at market centers

1 Maintaining and refurbishing toilets

1 Reticulation of water to public toilets from the nearest boreholes and other water
sources

1 Partner with relevant stakeholders in the improvement of sanitary conditions

1 Provision of supplies and toiletries

138



4.2 Sector Programmes and Flagship Projects
This section should provide sectaogrammes and flagship projects to be implemented within the planned period as presented in
tables 17 and 18 respectively

4.2.1 Sector Programmes

4.2.1.1 Agriculture and cooperative developmersector Programmes

Table 17:Agriculture and cooperative deegpimentSector Programmes

Agriculture Sub sector
Programme P1.1: Agriculture subsector administration, Planning and Support Services
Objective: To enhance efficiency and effectiveness in service delivery
Outcome: Enhanced service delivery
SP1.1.1 Compensated No. of Employees |8.5 213 201 213| 209| 213| 217| 213| 226/ 213| 235/ 1089
Employees employees compensated 8.6
compensation
SP1.1.2 Renovated offices No. of offices 21 2 10 2 10 2 10 2 10 2 10 50
Building renovated 8.5
Infrastructure |Completed offices No. of offices 2 5 2 10 0 0 0 0 0 0 15
completed
Constructed offic¢ No. of office blocks 1 2 0 0 0 0 0 0 0 0 2
block in Kalama sulconstructed in
county Kalama Sub County
County headquart(No. of office blocks 1 15 0 0 0 0 0 0 0 0 15
office block constructed
SP 1.1.3 ICT|Modernized officesNo. of Office blocks 7 5 0 0 0 0 0 0 0 0 5
Infrastructure |with ICT infrastructurelwith modern ICT
infrastructure
Mapping  ecologicg No of Mapping 5 10 0 0 0 0 0 0 0 0 10
zones softwar|ecologicalzones
installed software installed
Crop development unit
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Programme 1.2: Agricultural crop production

Objective: To increase crop production per unit area

Outcome: Increased crop productivity

SP1.21 Secured Micro project No. of Micro project |2.1 100 50{ 100 50( 100 50( 100 50( 100 50 250
National grants proposals funded |17.1
Agriculture Developed Marke No. of market 2.1 1 50 1 50 1 50 - - - - 150
Value Chain |infrastructure infrastructure 9.3
Development developed
Project Developed Irrigatioff No. of Irrigation 2.1 1 30 1] 100 1 70 - - - - 200
Infrastructure infrastructure 2.2
developed 2.3
SP1.2.2 Developed water and |No. of water and soil 2.4 1 100 1| 100 1 100 - - - - 300
Small scale  [soil conservation and |conservation & 6.4
Irrigation and |lrrigation infrastructur€lrrigation
Value Infrastructure
Addition 11 Developed
Farmers/ groups No. of farmers/ 21 10000 8| 1000 1| 1000 1| 1000 1| 1000 1 12
supported with kitcherngroups supported |2.2
garden kits and fruit |with kitchen garden (2.3
tree seedlings kits and fruittree |2.4
seedlings
Procured an(No of value additiof2.1 4 3 - - 5 12 5 12 5 12 39
distributed Valugequipment procure|2.2
addition equipment |and distributed 2.3
Livestock and crop  |No. of livestock and (2.4 - - - - 1 10 1 10 - - 20
produce Markets crop produce Market|9.3
established established 9.3
Value addition facility No. of Valueaddition|9.3 1 10 - - - - - - - - 10
(equipped refinery) fgfacility (equipped
apiculture refinery) for
apiculture
SP1.2.3 Rehabilitate  farmer No. of farmer group|1.5 242 84.5 0 0 0 0 0 0 0 0| 845
Emergency livelihoods affected bjsupported 2.1
Locust Desert Locust 2.2
Response Sustainable lan|No. of sustainable |2.3 2 20.5 0 0 0 0 20.5
Program management projedland management (2.4
implemented projects implemente
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(SLM)
SP1.2.4 Certified Seed|Quantity of seed|2.1 333 100 333| 100{ 333 100{ 333 100{ 333 100{ 500
Agricultural Procured procured in tons 2.2 tons tons tons tons tons
farm inputs and distributed No. of farmer 2.3 100,0 2| 100,0 2| 100,0 2| 100,0 2| 100,0 2 10
Beneficiaries 2.4 00 00 00 00 00
Fertilizer Procured an Amount ofl2.1 10000 25010000 250/10000 250/10000, 25010000, 250
distributed Subsidized fertilize|2.2 1,250
procured (Tons) 2.3
No. of farmers 2.4 10000 0(10000 010000 010000 010000 0
Beneficiaries 0 0 0 0 0
Tractors Procured No of tractors 2.1 2 20 4 40 3 30 - - - - 90
land Ploughed No. of 2.2 3000 12| 3000 12| 3000 12| 3000 12| 3000 12 60
acres ploughed 2.3
2.4
Pesticides procurg No. of farmers 15 20000 20{20000] 20|20000 20{20000 20{20000 20 100
and distributed Beneficiaries 2.1
2.2
2.3
2.4
12.3
SP1.2.5 Constructed dams No. of dams 15 4 50 4 50 4 50 4 50 4 50, 500
Water constructed 2.1
harvesting and 2.2
conservation 2.3
2.4
Irrigated  agriculturalNew acreage und¢13.1 1 80 1 80 1 80 1 80 1 80
land irrigation
SP 1.2.6 Acquired rapid sojNumber of  kitg2.1 8 2.4 8| 24 0 0 0 0 0 0 4.8
Soil fertility testing kits purchased 2.2
management 2.3
2.4
Tested and analyzed |No. of samples teste|9.3 6000 18| 6000 18| 6000 18| 6000 180 6000 18 90
soil samples
SP 1.2.7 Model farms Number of mode2.1 10 5 10 10 5 10 5 20
Model farms farms established |2.2
2.3
2.4
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SP 1.2.8 Crop|Accessible quality an{No. of crop 0 0 80 40 0 0 0 0 120
propagation |affordable crop propagation and|8.5
and propagation and multiplication  units
multiplication |multiplication units  |set
units
SP1.2.9 Trained Value chain |Number of Value [2.1 2,500 3 0 0 0 0 0 0 0 0 3
Agriculture actors orClimate Chain Actors trained|2.2
Sector Smart Technologies |on Climate Smart |2.3
Development Technologies 2.4
Support i i i
Program TrainedValue Chain |No. oftrainedValue 2000 4 0 0 0 0 0 0 0 0 4
(ASDSP Il)  |Actors on Chain Actors on
Entrepreneurial skills |Entrepreneurial skillg
Policies/strategies/req No. of policies 1 1.8 0 0 0 0 0 1.8
lations and plans [strategies/plans/reg|
developed ations developed
Programme 1.3: Agricultural extension services
Objective: To improve extension service delivery
Outcome: Enhanceddissemination of extension services
SP 1.3.1 Recruited AgriculturalNo. of officers 2.1 50 25 25 12.5 25 125 0 0 0 0 50
Extension Extension Officers recruited 2.2
Service Trained staff No. of officers 2.3 136 11| 136 11| 136 11| 136 11f 136 11 55
Delivery trained 2.4
Purchased extensi¢No. of vehicles 8.5 0 0 5 30 5 30 0 0 0 0 60
vehicles purchased 8.6
Procured extensigNo. of motorbikes 10 2.5 10, 25 10 25 10 25 0 0 20
motorbikes procured
Trained/Reached No. of formers 12000 180{12000f 180/12000 180{12000 180{12000f 180/ 900
farmers trained on modern 0 0 0 0 0
farming methods
SP 1.3.2 Farmers/StakeholderdNo. of farmers 9c 0 0| 100,0f 10| 100,0 10| 100,0 10 0 0 30
Farmer Portal digitized /Captured 00 00 00
digitalization
Programme 1.4: Farm produce Promotion and Market accessibility
Objective: To Improve produce market volumes
Outcome: Increased farm incomes and Market volumes
SP1.4.1  [Held trade [Number of trade 2.1 9| 3] 9] 3] 9] 3 9] 3 9] 3 15
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Exhibitions fairs/Exhibitions fairs/ exhibitions helc
and trade fairs 2.3
2.4
SP 1.4.2 One product one No of products 2.1 20 100 20( 100 0 0 0 0 0 0 200
Commercializ |location/ward promoted per 8.5
ation of promoted location/ward
agricultural
enterprise
SP1.4.3 Insurance products |No. of insurance 2.1 0 0 10| 100 0 0 0 0 0 0 100
Product developed and adopteproducts developed (8.5
insurance and adopted
SP1.4.4 Value addition No. of processing 9.3 0 0 2| 100 0 0 0 0 2 100, 200
Value processingfacilities  |valueaddition 12.3
addition, and|established facilities established
processing Aggregation centers [No. of aggregation 8 2 8 2 8 2 8 2 8 2 10
centers established
Programme 1.5: Post harvest Management
Objective: To reduce post harvest loses
Outcome: Reduced post harvest loses
SP15.1 Constructed Silos Number of Silos 2.1 1 50 2 10 1 5 1 5 1 5 30
Post harvest constructed 2.2
Management |Procured moistur|No. of moisture 2.3 10 20 10 0 0 0 5
meters meters procured 24
Trained farmers anNo. of farmers ani 40000 4140000 4140000 4140000 4140000 A4 2
Cereal Traders on ujcereal traders traine
of appropriate storagon use of approprial
structures an(storage structures al
Equipment Equipment
Programme 1.6: Climate change mitigation
Objective: To mainstream climate change in agriculture policies and activities
Outcome: Enhanced resilience to climate change risks
SP1.6.1 Fruit tree nurseries  |Number of fruit treq1.1 40 2 40 2 40 2 40 2 40 2 10
Agroforestry nurseries establisheq1.5
Distributed fruif No. of fruit seedling{2.1 80000 10/80000 10|80000 10|80000 10|80000 10 50
seeedlings distributed 2.2
SP 1.6:2 Lined Farm ponds Number of farn2.3 2000 160| 2000 160| 2000 160| 2000 160{ 2000 160 800
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Household ponds established al
farm ponds lined 15.2
SP 1.6.3 Developed IrrigatiofNo. of Irrigation|SDG 2 0 0 1| 120 1 120 1 120 0 0 360
Development [Schemes Schemes Developed
of Irrigation
Schemes
Programme 1.7 Machakos Agricultural Training Centre.
Objective: To capacity-built extension staff and stakeholders in modern and evolving agriculture technologies, and entrepreneurial skills
Outcome: Improved access to agricultural trainings, innovations and technology
SP1.7.1 Renovated facilities |No. of facilities 1 20 1 20 1 20 1 20 1 20 100
Machakos Modern Farm renovated 15
ATC 2.1
Renovation 2.2
and 2.3
modernization 2.4
SP1.7.2 Revolving fund Amount of funds 1 5 1 5 1 5 1 5 1 5 25
Institution allocated for the ATC |allocated for the AT(
revolving fund Revolving fund
SP1.7.3 Established resear(No of research an2.1 0 0 1 150 |0 0 0 -0 0 0 150
Agricultural and collaboratiolcollaboration centre8.5
research and |centre with partners |established
development
Livestock Development Unit
Programme 1.8: Livestock Feed and Nutrition
Objective: To enhance quality production, conservation and efficient management of feed resources
Outcome: Livestock Feed and Nutrition security improved
SP1.8.1 Farmers and groufNo. of farmers 1.1 2000 5| 2000 5| 2000 5| 2000 5| 2000 5 25
Pasture and |trained on  pasturbenefiting and 15
fodder production groups trained on  |2.1
Production pasture 2.2
production/year 2.3
Quality pasture seeqTonnage of pasture (2.4 1200 2| 1200 2| 1200 2| 1200 2| 1200 2 20
to farmers and fodder seeds
distributed
New acreage under |acreage under pastyl5.2 600 -| 660 -| 700 -| 800 -| 1000 -
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pasture and fodder |and fodder productio acreg
Purchase of baling  [No of baling 15.3 0 0 8 15 0 0 0 0 0 0
equipment equipment bought
SP1.8.2 Availability of quality|No. of feed anql.5 250 0.5 250, 0.5 250 0.5 250 0.5 250 0.5 25
Pasture and|pasture and fodddfodder conservatio2.1
fodder available  throughoustructures establishe|2.2
conservation, [the year 2.3
value addition No. of  pasture 2.4 5 10 5 2 5 2 5 2 5 2 28
harvesting equipmel
sets purchased al
maintained
SP 1.8.3 Affordable and qualityTonnage of gras 9.3| 2000 10| 2500 5| 2500 5| 2500 5| 2500 5 30
Pasture and |pasture and foddqseeds, cutting ar
fodder seed |seeds/propagules splits produced ¢
production produced ATC  multiplication
center
lead model farmenNo. of lead mode 15.2| 160 0.5/ 160| 0.5 160 0.5/ 160 0.5/ 160 0.5 25
trained on seed bulkin|farmers trained o
seed bulking
Programme 1.9: Livestock Genetic Resource improvement
Objective: To Improve livestock breed quality and genetics
Outcome: Increase production of livestock products
SP1.9.1 Improved chicker No. ofimproved 1.1| 50,00 5] 50,00 5| 50,00 5| 50,00 5| 50,00 5 25
Livestock species chicken distributed tc 15 0 0 0 0 0
breeding farmers 2.1
Established breedinNo. of breeding unit 2.2 5 3 5 3 5 2 5 1 5 1 10
and learning Units gestablished an 2.3
ATC maintained 2.4
Programme 1.10:Apiculture development
Objective: To increase bee population, honey and bee products
Outcome: Increased honey production
SP 1.10.1 |Increased honey Number of occupie 1.1} 1000 6| 1000 6| 1000 6| 1000 6| 1000 6 30
Bee keeping |production bee hives, 15
tonnage of hone 2.1 30 30 30 30 30
produced 2.2
Increased acreagacreage under tr¢ 2.3/50000 11/50000 11{50000 11{50000 11| 50,00 11 55
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under tree cover cover 24 0
15.2
Programme 1.11 Livestock and Livestock products Marketingyalue addition and extension
Objective: To increase income from sale of livestock and livestock products
Outcome: improved incomes from sale of high value livestock and livestock products
SP1.11.1 Operational livestock|No. of LMIS in place 2.1 1 0.5 1| 0.2 1 0.2 1 0.2 1 0.2 1.3
Livestock Marketing informatior 24
marketing and |system
information Market No of markei 9c 8 0.5 8| 0.2 8 0.2 8 0.2 8 0.2 1.3
system enumerators/data enumerators/data
collectors trained ancollectors trained an
functional functional
Operational livestoc|No of sale vyard 2.1 0 0 6 18 0 0 0 0 0 0 18
sale yards constructed 8.5
SP 1.11.2 Variety of value adde|No of processin 2.1 3 0.2 3] 0.2 3 0.2 3 0.2 3 0.2 1
Value addition |products equipment 2.4
of livestock 9.3
products
SP 1.11.3 Trained farmer{No. of farmer 1.5| 2500 1| 2500 1| 2500 1| 2500 1| 2500 1 5
Extension services trainings conducted
services Field days held No of field days held 2.1 16 0.5 16| 05 16 0.5 16 0.5 16 0.5 2.5
Farm demonstratior]No of farm 2.4| 1250 -1 1250 -1 1250 -1 1250 -| 1250 -
held demonstrations held
exhibitions/ show{No. of 9.3 10 2 10 2 10 2 10 2 10 2 10
held exhibitions/shows
held
Farm visits carried ou{ No of farm visits 5000 0.5| 5000, 0.5/ 5000 0.5| 5000 0.5| 5000 0.5 25
made
SP1.11.4 Emerging livestocl No of emerging 1| 1000 1| 1000 1| 1000 1| 1000 1| 1000 1 5
Emerging uptake as alternatiylivestock campaigns 2
Livestock sources of livelihoods |done
Trained farmers o|No. of trainings one 1| 1200 1| 1200 1| 1200 1| 1200 1| 200 1 5
emerging livestock 2
Exhibition shows No. of Exhibition 1 0.5 0.5 0.5 0.5 0.5
emerging livestock [shows held 2
held
SP1.115 Developed Livestock |No of Livestock A 5 2 5 1 0 0 0 0 0 0 3
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Climate plans and strategies o/plans and strategies 15
change droughtmitigation, on drought 2.1
Resilience, climate change mitigation, climate 2.2
adaptation and|adaptation and buildin/change adaptation 2.3
drought resilience and building 2.4
mitigation resilience developed
Farmers/groups No of farmers/group 110000 1| 5000, 0.5| 5000 0.5| 5000 0.5| 5000 0.5 5
trained orlivelihood |trained on livelihooc 2
diversification diversification
strategies and disaste|strategies and disasl
risk reduction risk reduction
Households supporte¢No of households 1| 2000 8| 2000 8| 2000 8| 1000 4| 1000 4 40
in rebuilding their supported in 2
livelihoods rebuilding livelihoods
Veterinary Services Unit
Programme 1.12. Veterinary Services
Objective: To reduce disease incidences
Outcome: Increased livestock productivity and access to market
SP1.12.1 Vaccinated animals [No. of animalg 1.1| 700,0 10| 710,00 11| 720,0 12| 730,0 13| 750,0 15 100
Mass livestock vaccinated 15 00 00 00 00 00 &
vaccination
SP1.12.2 Vaccinated dogs No of dogs 2.1| 70,00 7| 80,00 8| 90,00 8| 100,0 9] 100,0 9 42
Rabies vaccinated 2.2 0 0 0 00 00
eradication
SP 1.12.3 Reduced vector borrNo. of dips and spra 2.3 5 7 5 7 5 7 5 7 5 7 35
Vector control |disease incidences [races constructed 2.4
SP1.12.4 Rehabilitated No of 3.9 1 5 1 5 1 5 1 5 1 5 25
Public slaughterhouses slaughterhouses
slaughter rehabilitated
houses Constructed No of 3.9 0 0 2 70 2 70 0 0 0 0 140
slaughterhouses slaughterhouses
constructed
SP 1.12.5 Constructed poultry |No of poultry 9.3 1 5 1 5 1 5 1 5 1 5 35
Poultry slaughter houses slaughter houses
slaughter constructed
houses
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SP 1.12.6 Timely response dNo of diseas{ 12.3 52 0.2 52| 0.2 52 0.2 52 0.2 52 0.2
Livestock management of diseajsurveillance reports
disease
surveillance
SP 1.12.7 Strategic vaccine stocNo. of doses ¢ 100,0 10| 110,00 11| 120,0 12| 130,0 13| 150,0 15 61
Strategic vaccines 00 00 00 00 00
vaccine stock
SP 1.12.4Improved mea No of slaughte 87 0.5 87| 05 87 0.5 87 0.5 87 0.5 2.5
public health|hygiene. And safety |housesnspected
standards
SP 1.12.9 sensitized farmers gNo of  farmers 2500 0.5| 2500, 0.5/ 2500 0.5| 2500 0.5| 2500 0.5 25
Animal animal welfare sensitized on animi
welfare welfare
SP 1.12.10 Trained farmers o|No. of farmers 3500 0.5| 3500, 0.5/ 3500 0.5| 3500 0.5| 3500 0.5 25
Veterinary livestock productivity |trained on livestock
Extension productivity
Services
SP 1.12:11 Avrtificial No. of Atrtificial 5000 5| 5000 5| 5000 5| 5000 5| 5000 5 25
Atrtificial inseminations inseminations
insemination |conducted conducted
Fisheries Development Unit
Programmed 1.13: Fisheries Development
Objective: To promote sustainable utilization and Development of Fisheries Resources
Outcome: Enhanced Fisheries Productivity
SP 1.13.1 Stocked/Restocked |No. of fingerlings 14.2| 200,0 2| 200,0 2| 200,0 2| 200,0 2.4| 200,0 24| 10.8
Management |[fingerlings stocked/restores 00 00 00 00 00
of capture Trained Fisher folk an|No. of trainings don{  14b 4 0.4 4, 04 4 0.4 4 0.5 4 0.6 2.3
Fisheries Beach Managemelto fisher folk and
Unit (BMU) Beach Manageme|
Unit (BMU)
Monitored, ControlledNo. of Patrols (MCS 4 1 4 1 4 1 4 1.2 4 1.2 5.4
and Surveilled Fishin|carried out
water bodies
SP 1.13:2 Trained Fish Farmers|No. of farmer 1.5 32 3 32 3 32 3 32 35 32 35 16
Aquaculture trainings held in the
Production sub-counties
Aquaculture Fiel(No. of AFS anc 2.1 4 1 4 1 4 1 4 1.2 4 1.5 5.7
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Schools(AFS) an({Demo farmg
Demo Farmgestablished an
Established operationalized il
each sukcounty
Distributed productiofNo. of productior] 24| 40 4 40 4 40 4 40 4.5 40 5| 215
units (liners, predatqunits distributeq
nets, cages, tank(Liners, predator net
fencing kits) cages, tanks, fencir
kit)
Fish farmers adoptgNo. of modern an{ 14b 1 1.6 1| 1.6 1 1.6 1 1.8 1 2 8.6
modern and climatclimate resilien
resilient farming|technologies adopte
technologies
Operational FisfNo. of operationg 13.1 1 2 0 0 0 0 0 0 0 0 2
hatcheries at ATVET |Hatcheries at ATVET
SP 1.13:3 Fish QualityyNo. of inspection: 15 2 0.2 2| 02 2 0.2 2 0.3 2 0.3 1.2
Quality inspections carried oldone on farms an 2.1
Assurance, on farms and premise{fish premises 2.4
value addition |Fish inspection, qualit No. of fish 9.3 2 0.5 2| 05 2 0.5 2 0.6 2 0.7 2.8
and marketing |and diseas|inspection, quality
surveillance kitsand diseas
procured surveillance kit
procured
Gazzeted fisiNo. of inspectory 12.3 2 0.5 2| 0.5 2 0.5 2 0.6 2 0.7 2.8
inspectors gazzeted
Installed cold storagNo. of cold storag| 13.1 1 2 1 2 1 2 1 3 1 4 13
and marketingand marketing
equipment for Beachequipment procure
Management Units arjand installed fo
farmers BMU/farmer
organizations
SP 1.13:4 Farms visited, spqNo. of farm visits, 14b| 800 1| 1,000 1.2| 2,000 2.4| 2,500 3| 2,500 4/ 11.6
Extension checks and bea¢spot checks an
service patrols done beach patrols done
Delivery Trained farmers o|No. of farmer 2 1 2 1 3 15 4 25 3 25 8.5
new farmingtrainings dong
technologies annually (field days
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exhibitions, tradg
fairs)
Programme 1.14: Aquaculture Business Development Programme (ABDP)
Objective: To increase the incomes, food security and nutritional status of the wider communities of poor rural householdvaived in aquaculture in
the County
Outcome: Reduced povertyand increased food security and nutrition in rural communities
SP1.14:1 Production inpulNo. of beneficiarie| 15| 328 42| 359| 47| 639 83| 493 64| 443 57| 293
Small Holder |and/or  technologicgwho have received |
Aquaculture |packages distributed (least one type (¢
Development production inpu
and/or technologice
packages
Farmers ponds stock{No. of fingerlings 2.1] 328,0 2.6/ 359,00 2.9|639,0 5.1| 493,0 3.9| 443,0 3.5 18
with fingerlings stocked in 2.2 00 00 00 00 00
beneficiai 2.3
Dams stocked withNo. of fingerlings 2.4| 91,00 0.7 - - - - - - - - 0.7
fingerlings stocked in dams 0
Fish  produced b|Total fish produce( 296| 103.5 420| 147| 480 168|7,110| 249| 1,571 550| 1,217,
beneficiaries by beneficiaries (i 5
000's)
Trained farmers in No. of farmers - - - -| 648 9.7 559 8.4| 543 8.1 26.2
small holder trained in small
aquaculture holder aquaculture
development development
Programme/Project |Groups Receiving 14b 32 1.9 56/ 3.2 17 1 7 0.4 - - 6.5
Services received KProgramme/Project
framer groups Services
Schools supported in |No. of  schools 9.3 2 0.6 2| 0.6 - - - - - - 1.2
production and receiving targete|
consumption of fish  |support in productiol
and fish products. and consumption ¢
fish and fish products
Produced an{No. of farmers wh( 12.3| 328 -| 359 -| 639 -| 493 -| 443 - -
marketed fish have produced ar
marketed fish
SP 1.14:2 Trained persons in  |No. of persons 13.1 - -| 300 3| 300 3| 300 3 - - 9
Aquaculture |Aquaculture Value [trained in aquacultur;
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Value Chain|Chain business Value Chain busines
Development |management management
Smallholder No. of smallholder 14b - -| 200, 0.5 200 0.5| 138 0.3 - - 1.3
households included ithouseholds included
out grower schemes |in out grower
and linked to the schemes and linked |
market the market
Aquaculture sector |No. of extension - - 3| 0.3 3 0.3 4 0.4 - - 1
enabling environment |officers trained by thg
and support services. |Programme.
Public infrastructure [No. of public - - 1 5 - - - - - - 5
upgraded and/or infrastructure
strengthened ( marketupgraded and/or
hatcheries, stores etc)strengthened
(markets, hatcheries
stores etc)
Cooperative development sub sector
Programme 1.15 Cooperative development sub sector administration, Planning and Support Services
Objective: To enhance efficiency and effectiveness in service delivery
Outcome: Enhanced service delivery
SP 1.15:1 Compensated No of employee! 2.1 17(14.9301 17| 15.53 17|16.154 17| 16.801 17|17.473 99.071
Administrative |employees compensated 8.5 55 36 94 14 19 13
services Renovated offices Number of offices 8.6 1 2 1 2 0 0 1 2 0 0 6
renovated
Constructed Offices |Number of officeg 1 5 1 5 0 0 1 5 0 0 15
constructed
Procured extensig Number of vehicle] 1 8 1 8 1 8 0 0 0 0 24
vehicles procured
Recruited  extensio Number of officers 14 11 0 11 0 11 0 11 0 11 55
officers recruited
Procured ICTNumber of ICT 10 2 10 3 12 4 10 2 5 1 12
infrastructure equipment procured
Office furniture Number of furniture 5 10 5 10 0 0 5 10 0 0 30
procured
Trained staff Number of staf 9c 20 2 20 2 20 2 20 2 20 2 10
trained
Programme 15: Growth & Development of Ceoperative societies
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Objective: To promote growth & development of Ceoperative societies

Outcome: Vibrant and better managed ceoperatives

SP 1.15:1 New registered No. of new 8.5 50 1.5 50/ 1.5 50 1.5 50 1.5 50 1.5 7.5
Growth and Co-operatives Co-operatives 8.6
Development registered & 10.2
of co- sensitized 16.5
operatives 16.6
Basic Cooperative datNo. of surveys 16.7 1 3 1 3 1 3 1 3 1 3
conducted 15
SP 1.15:2 Value added dairfNo. of milk cang 60 1 60 1 60 1 60 1 60 1 5
Value chain  |products issued
development
Value added AvacadNo. of processini 500 20| 500 20| 500 20| 500 20| 500 20 100
products equipment
Value added HonegNo. of processini 1000 40| 1000 40| 1000 40| 1000 40| 1000 40 200
products equipment
Milk processing planNo. of milk 1 200 1| 300 1 300 1| 400 1 500{ 1700
constructed processing plar
constructed
SP 1.15:4 Saving culture of caNo. of cooperative 30 1 30 1 30 1 30 1 30 1 5
Co-operative |operatives enhanced |societies  practicin
Financial saving culture
Services(SAC
COs
SP1.15:5 Rehabilitated  coffe{No. of coffee 8.6 3 15 3 15 3 15 3 15 3 15 75
Coffee Sectollfactories factories rehabilitate( 9.3
Rehabilitation
Coffee seedlings No. of societies 25 20 25 20 25 20 25 20 25 20 100
procured and issued with coffee
distributed seedlings
Coffee Fertilizer No. of societies 25 5 25 5 25 5 25 5 25 5 25
procured issued with the
fertilizer
Revolving Access to affordable |No. of societies 10 30 10 30 10 30 10 30 10 30| 150
fund funds to societies given the revolving
fund
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SP1.15:3
Co-operative
extension &

support
services

services provided

provided

Programme 1.16: Ceoperative Governance

Objective: To improve Co-operative Governance

Outcome: Improved performance and accountability of coo

SP 1.16:1 Co-operative audits § No. of cooperative
Co-operative |inspections done audited & inspected
audits and

Inspections

SP 1.16:2 Trained cooperative |No. of committee
Capacity committees members |members trained
building

Trained cooperative
employees and
managers

No. of cooperative
society  employee
trained

Trained cooperative

No. of cooperative

members society member
trained
Women & youthgNo. of  womer

sensitized & trained o
importance of joining

sensitized & trained
on importance O

cooperatives joining cooperatives
No of youths
sensitized & trainel
on importance O
joining cooperatives
Celebrated No. of participants
International Ce

operative Day

15
8.5
8.6
10.2
16.5
16.6
16.7

erative societies

50 55| 1.5 55 1.5 60 65 2.5 8.5
1,400 1,400 1| 1,400 1| 1,400 1,400 1 5
300 300 1| 300 1| 300 300 1 5
5,000 5,000 3| 5,000 3| 5,000 5,000 3 15
1,000 1,250 1| 1,300 1| 1,400 1,500 1 5
1,000 1,250 1| 1,300 1| 1,300 1,500 1 5
5000 5000 3| 5000 3| 5000 5000 3 15
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4.2.1.2.Commercial, Tourism and Labour Affairs Sector Programmes

Trade Development and External Relations Sulsector

Programme 2.1: Trade and External Relations Administrative and Support Services
Objective: To increase efficiency and effectiveness service delivery
Outcome: Increased efficiency and effectiveness in service delivery

SP 2.1.1: Satisfied Customer 10.3] 100% 2| 100% 2| 100% 2| 100% 2| 100% 2 10
General customers satisfaction rate
Administrative and Citizen No. of Citizen 10.4 10 3 10 3 10 3 10 3 10 3 15
Planning engagement engagement forun
forums held held
Office equipment| % of Office 8.3] 40%| 15/ 20% 8| 20% 7] 10% 5/ 10% 5 40
furniture and equipment,
stationery furniture and
Procured stationery Procurei
Office block No. of completed 8.3 2| 50 2| 30 0 0 0 0 0 0 80
completed office block
Compensated | % of staff 8.5 100%)| 24| 100%| 26| 100%| 28| 100%| 30| 2100% 32 140
staff compensated
Trained staff % of staff trained 10.3] 100%| 10| 100%| 10| 100%| 10| 100%| 10| 2100% 10 50

Programme 2:2:Local Trade Development
Objective: To promote inclusive and sustainable economic production and growth in all regions of the County
Outcome: Vibrant local economy

SP 2.2.1: Market sheds No. of Market 9.1 8| 64 8| 64 8| 64 8| 64 8 64 320
Markets Development| constructed sheds constructed
Storey markets |No. of storey 9.1 1| 35 1| 35 1| 35 1| 35 1 35 175
constructed markets
constructed
Market No. of market 200, 10 220, 12 240, 14 260| 16 280 18 70
management management
committees committees

established and | established and
capacity built capacitybuilt

Markets upgrade{No. of markets 2| 10 2| 10 2| 10 2| 10 2 10 50
(Cabro/slab upgraded
pavements)
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SP 2.2.2: Livestock No. of livestock 9.1 3] 15 3] 15 3] 15 3| 15 3 15 75
Livestock Markets markets markets
Development constructed. constructed.
SP 2.2.3: Market supply & |No. of Market 1 4 - - - - 4
Market Trading Prices database | supply & Prices
Information Research | Established database
and Dissemination Established
Market supply & | % of market supply 100% | 1 100% 100% 100% 100% 5
Prices data & Prices data
updated updated
SP 2:2.4: Weighing and | No. of weighing 5000 2| 5000 2| 5000 2| 5000 2| 5000 2 10
Fair Trade and measuring and measuring
Consumer Protection | equipment equipment
verified/calibrate | verified/calibrated
d
Sensitized trader| No of traders 5000 2| 5000 2| 5000 2| 5000 2| 5000 2 10
on Weighing and| sensitized on
measuring Weighing and
reguirements measuring
requirements
SP 2.2.5: Trade Decentralized |No. of subcounties 2 5 2 5 2 5 2 5 1 3 23
Licensing digitized with digitized
business business licensing
licensing processes
processes to Su
counties
Developed Trade No. of Trade 1| 15|- - - - 15
Licensing Portal | Licensing Portal
developed
SP 2.2.6: Exhibitions held | No. of exhibitions 10 5 10 5 10 5 10 5 10 5 25
Trade Promotion and | on local products| held on local
Marketing to national and | products to
international national and
markets international
markets

Programme 2.3: Business Support Program

Objective: To provide stimulus programs that mentor budding businesses in the County
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Outcome: New successful businesses and new business models
SP 2.3.1: Business |Constructed, No. of Business 1| 20 1| 20 1| 20 1| 20 1 20 100
Incubation and equipped and Incubation/
Acceleration program | operationalized | Acceleration Hubs
Business Constructed,
incubation and | equipped and
Acceleration operationalized
Hubs
SP 2.3.2: Business |Constructed No. of 2| 50 2| 50 2| 50 2| 50 2 50 250
Development business parks | business/SMEs
parks constructed
Constructed No of Modern 100, 20 100, 20 100, 20 100| 20 100 20 100
Modern kiosks | Kiosks constructec
Constructed No. of roadside 10 3 10 3 10 3 10 3 10 3 15
roadside sheds |sheds constructed
Distributed No. of outdoor 1000 5| 1000 5| 1000 5| 1000 5| 1000 5 25
outdoor parasols| parasoldistributed
Business No. of business 1000 25| 1000; 25| 1000 25| 1000 25| 1000 25 125
premises face | premises facédifted
lifted
Programme 2.4: Enterprise Development
Objective: To improve the enterprise potential ofthe County
Outcome: Improved micro, small and medium enterprises
SP 2.4.1: Product Product value  |No. of product 3 6 3 6 3 6 3 6 3 6 30
Profiling and Value |chains developed value chains
Chain Development developed
SP 2.4.2: SMEs capacity |No. of SMEs 100 5 100 5 100 5 100 5 100 5 25
Entrepreneurship built capacity built
Trainings and Skill
Development
SP 2.4.3: Economic |Youth and No. of youth and 8.6 40 5 40 5 40 5 40 5 40 5 25
Empowerment WOmen group | women group
Programs for trained on trained on
disadvantaged entrepreneurship| entrepreneurship
persons/groups and accessto |and access to
affirmative action| affirmative action
funds funds
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SP 2.4.4: Machakos |Groups benefiting No. of groups
Enterprise ( from Wikwatyo | benefiting from
Wikwatyo) Fund fund Wikwatyo funds

Programme 2.5: International Trade Development

Objective: To create export opportunities as a vehicle for income generation and market diversification

Outcome: Increased access to the global marketplace

SP 2.5.1: International trad¢{ No. of internationa| 3 5 3 5 3

5 3 5 25
International Trade |forums organized trade forums
Promotion organized
Exporters Summij No. of exporters 1 3 1 3 1 3 1 3 1 3 15
organized Summitorganized
Established No. of market 10| 0.5 10| 0.5 10| 0.5 10| 0.5 10| 0.5 25
market linkages |linkages
for exports established for
exports
Stakeholders No. of 500 5 500 5 500 5 500 5 500 5 25
Trained on stakeholders
Standards and | Trained on
Compliance Standards and
Compliance
Established No. of export 4\ 72 4| 72 4| 72 4| 72 4 72 360
export aggregation center
aggregation established
centers
Programme 2.6: External Relations
Objective: Leverage on partnerships that foster trade integration and development
Output: Enhanced organizational, national, regional, bilateral and multilateral engagements
SP 2.6.1: Regional Promoted and |No. of Promoted 3 10| 3 10| 3 10 10| 3 10 50
Development supported and supported
regional projectsiregional projects/
programs programs (SEKEB)
(SEKEB)
SP 2:6.2: Strategic Strategic No. of strategic 4 2|14 2|14 2 2|4 2 10
Partnerships partnerships partnerships
Development developed developed

Industry and Innovation Sub-sector

Programme 2.7: Industrial Liaison Development

157



Objective: To create and enhance mutual relationships and collaboration between the county and industry players

Outcome: Increased collaboration between county and industry players

SP 2.7.1: Industry | Stakeholder No of stakeholder |9.2 4 4 4 4 4 4 4 4 20
Management forums held forums held 9.3
9.a
9.b
No. of industrial | No. of industrial [9.2 1 5 1 5 1 5 1 1 25
exhibitions held |exhibitions held [9.3
9.b
Industry Award | No. of Industry 1 5 1 5 1 5 1 1 25
ceremonies held| Award ceremonies
held
Trained on No. of trainings on 8.6 10 3 10 3 10 3 10 10 15
industrial industrial
development and development and
workmanship workmanship skills
skills
Industrialization |No. of 1| 10 - - - - - 10
policy/Masterpla | Industrialization
n developed policy/Masterplan
developed
Industrial parks |No. of industrial [9.2 1| 500 - - - - - 500
developed parks developed |9.3
9.a
9.b
Programme 2.8: Informal Sector Development
Objective: To generate employment and incomes to persons concerned
Outcome: Increased employment opportunities
SP 2.8.1: Informal Cottage industrie| No. of cottage 5 5 5 5 5 5 5 5 25
Sector Development |developed industries
developed
Juakali No. of Juakali 9.2 2| 20 2| 20 2| 20 2| 20 2| 20 100
workshops/shedg workshops/sheds 9.3
constructed constructed 9.b
Commoni User |No. of Commori 1|20 1|20 1|20 1| 20 1| 20 100
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facility User facilities
constructed constructed
Branded Boda | No. of branded 50| 20 50| 20 50| 20 50| 20 50| 20 100
Boda sheds Boda Boda sheds
constructed constructed
Modern Bustops | No. of modern 30, 20 30, 20 30, 20 30, 20 30 20 100
branded Bustops branded
Programme 2.9: Research Development and Innovation Management
Objective: To spark and encourage a vibrant innovation ecosystem in the county
Outcome: New innovations
SP 2.8.1: Innovation |Operational & |No of operational 1] 30 1] 30 1] 30 1] 30 1 30 150
Hubs Development | Equipped & equipped
Innovation Hubs | Innovation Hubs
established established
SP 2.9.2: Research |Researches No. of Researches 2 4 2 4 2 4 2 4 2 4 20
Development conducted conducted
Programme 2.10: Investment promotion andacilitation
Objectives: Profile the county as the investment destination of choice in the region
Outcome: Increased new and retention of existing investors
SP 2.10.1: International and No. of International 3 6 3 6 3 6 3 6 3 6 30
Investment domestic and domestic
Promotion marketing marketing activities
activities held | held
Sector No. of Sector 4 2 4 2 4 2 4 2 4 2 10
stakeholders stakeholders
engagements hel engagements held
Established No. of investors - - 1 5 - - - - - - 5
investors one onestop shops
stop shops established
Upgraded No. of i1 - - 1 2 - - - - - - 2
i nvest or|portal Upgraded
Programme 2.11: Machakos Investment Authority
Objective: To increase government driverinvestment programs for the county
Outcome: Enhanced Private-Public Partnerships in the county
SP2.11.1 Developed No. of developed - - 1 5 - - - - - - 5
Machakos Machakos Machakos
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Investment
Authority

Investment

Authority Act

Investment
Authority Act

Tourism Sub-sector

Programme 2:13 Tourism Administrative and support service delivery

Objective: To increase efficiency and effectiveness in service delivery

Outcome: Increased efficiency and effectiveness in service delivery

SP 2:13.1
Administration and
Support Services

Constructed Number of 9.4 1 6 4 2 4 2 4 2 4 2 14
buildings buildings
constructed /
refurbished
Motor vehicles | No. of motor
purchased vehicles purchase 11.2 1 6 2| 12 1 10 0 0 0 0 28
Staff Percentage of staff 8.5 100| 115 100| 116 100| 117| 100%| 118 100%| 119 585
compensated |compensated % % %
Furniture Percentage of 11.2 100{ 20 100 3 100 3| 100% 3| 100% 3 32
purchased. furniture % % %
purchased.
Equipment Percentage of 11.2| 100% 8| 100% 2| 100% 2| 100% 2| 100% 2 16
purchased equipment
purchased
Trainings done |Percentage of 17.7 100 8 100 8 100 8| 100% 8| 100% 8 40
trainings done % % %
vehicles, Percentage of 11.2 100{ 1.5 100{ 1.5 100 1.5 100%| 1..5| 100%| 1.5 7.5
equipment/devicq vehicles, % % %
s maintained equipment/devices
maintained
Implementation |No. of policies 16.10.b 0 0 2 4 0 0 0 0 0 0 4
of policies, bill | formulated and
and acts policies|implemented
formulatedand
implemented
solar lights and |No. of solar lights 7 30 2 0 0 30 2 0 0 0 0 4
CCTV cameras |and CCTV camera
installed installed
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Generators No. of generators 6 0 0 0 0 0 0 8
purchased/ purchased/
Powerhouse Powerhouse
constructed constructed
Utilities paid Proportion of 8 100% 100% | 5 |100% 100% |5 100%| 5 25
utilities paid
Programme 2:14 Tourism infrastructure development
Objective: To guide andoversee tourism development projects across the County
Outcome: Increased tourist attractions and activities in the County.
SP 2:14.1 parks No. of parks 11.7 5| 15 3 9 3 9 3 9 3 9 51
Tourism rehabilitated rehabilitated
Infrastructure parks onstructed| No. of parks 11.7 0 0 2| 300 0 0 0 0 0 0 300
constructed
rest aeas No. of rest areas 9.1 0 0 1| 15 0 0 1| 15 0 0 30
constructed constructed 8.9
Construction o]No. of racing track 4.3 0 0 1| 500 0 0 1| 500 0 0 1000
formulae B circuit constructed 9.1
racing track an
I circuit
Sites preserved |No. of sites 9.1 0 0 0 1 80 0 0 0 0 80
preserved 11 0
Landmark Number of 8.9 1 5 0 0 0 0 0 0 0 0 5
features created | landmark features 11.8
created
Arcs constructed|No. of arcs 8.9 1] 10 0 0 0 0 0 0 0 0 10
constructed 11.8
Viewpoints No. of viewpoints 8.9 0 0 0 0 1| 40 1| 40 1 40 120
developed developed 11.7
Programme 2:15 Tourism promotion and marketing
Objective: To promote and market products within Machakos and beyond to make it a destination of choice.
Outcome: Increased tourist numbers in Machako€ounty.
SP 2:15.1 Tourism No. of tourism 8.2,3 3 7 3 7 3 7 3 7 3 7 35
Tourism marketing | publications dond publications done
and Promotion Local exhibitions|No. of Local 8.3,9 9| 18 9| 18 9| 18 9| 18 9 18 90
Organized and | exhibitions 12.8
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attended Organized and
attended
International No. of Internationa] 8.3,9 8| 32 8| 32 8| 32 8| 32 8 32 160
exhibitions exhibitions 12.8
Organized and |Organized and 17.17
attended attended
Tourism No. of tourism 9.1 50 5 50 5 50 5 0 0 0 0 15
signagefsignageo: 12.8
Digital LED No. of digital LED 8.9 0 0 1 8 1 8 1 8 1 8 32
tourism screen erected
promotion
screens
tourism websites|No. of tourism 8.9 1 2 0| 05 0| 05 0| 0.5 0| 05 4
developed websites develope
Socialmedia No. of social 12.8/ 1000, 1.5/ 1000/ 1.5| 1000; 1.5/ 1000 1.5/ 1000 1.5 7.5
accounts engage media accounts 16.7 0 0 0 0 0
engaged 10
Beauty No. of beauty 4.7 1 4 2 8 2 8 2 8 2 8 36
pageants/fashion pageants/fashion 8.3,9
shows held shows held
Hotelsmapped |No. of hotels 8.9 100 2 100 2 100 2 100 2 100 2 10
mapped
Historical sites | No. of historical 8.9 50 2 50 2 50 2 50 2 50 2 10
mapped sites mapped
Local sports No. of local sports |8.9,11.4 4 4 4 4 4 4 4 4 4 4 20
events organized events organized |,11.a
12b
International No. of international 8.9 1 5 1 5 2| 10 2| 10 1 5 35
sports events sports events 11.4,11]
organized organized a
12b
Programme 2:16 Tourism capacity development
Objective: To promote professionalism and efficiency in servicdelivery
Outcome: Increased efficiency in delivery of Tourism services across the County.
SP 2:16.1 Familiarization | No. of 4 1 4 2 8 0 0 0 0 0 0 12
Capacity trips organized | familiarization
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development trips organized
Tourism No. of tourism 4 1 3 2 6 2 6 2 6 2 6 27
stakeholder stakeholder forumy 17.16
forums organizeq organized
Attending No. of trainings 4 2 2 2 2 2 2 2 2 2 2 10
trainings and and seminars 8
seminars 17
Bodiessubscribeq No. of bodies 4 5 1 5 1 5 1 5 1 5 1 5
to tourism subscribed to 8
professional tourism 17
bodies professional bodie!
Culture Sub Sector
Programme 2:17 Promotion and Marketing of Akamba Culture
Objective: Promotion and conservation of culture
Outcome: Preserved Akamba culture
SP 2:17.1 Cultural centers |No. of Cultural 9a 1| 20 1| 20 1] 20 1] 20 1 20 100
Cultural/ heritage Ipreservation centers
centers centres built /preservation
centres built
SP 2:17.2 Akambafestivals | No. of Akamba 2.3, 2 6 2 6 2 6 2 6 2 6 30
Cultural Festivals held festivals held. 2.4,8.3,
8.6,12,8
.9,1.5
SP 2:17.3 Akamba |Akamba data No. Akamba data | 12.b,8.9 1 3 1 3 1 3 1 3 1 3 15
Indigenous reports reports documente  ,11.4
Culture documented
Documentation
SP 2:17.4 Cultural  |Beneficiaries No. of beneficiarieg 17.3,8.3 100 6 100 6 100 6 100 6 100 6 30
grant fund awarded awarded ,10.1, 8
SP 2:17.5 Cultural  |Beneficiaries No. of beneficiarieq 17.9 100 3 100 3 100 3 100 3 100 3 15
practitioner Capacity | sensitized sensitized
Development
SP 2:17.6 County Beneficiaries No. of beneficiaries 8.9 400| 15 400| 15 400 15 400 15 400 15 75
choir and cultural participating in | participating in
groups cultural activities | cultural activities
SP 2:17.7 Staff participating No. of staff 3 100 3 100 3 100 3 100 3 100 3 15
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KICOSCA in KICOSCA participating in
games KICOSCA games
SP 2:17.8 Kamba documentaries |No. of 114 1 4 1 4 1 4 1 4 1 4 20
culture documentary | produced documentaries
and photography produced
Acts, billsand | No. of acts, bills 1.1, 3 5 1| 15 1| 15 1| 1.5 1 15 11
SP 2:17.9 Akamba |policies and policies 1.2,4.1]
Culture Advocacy completed and |completed and 4.3,4.4]
implemented implemented 4.5, 4.7
SP 2:17.10 Cultural |People/groups |No. of 8,11 50/ 15 50/ 15 50, 15 50, 15 50 15 75
exchange programs |benefiting and | people/groups
trips made benefiting and trips
made
SP 2:17.11 Indigenous trees|No. of indigenous 11| 1,000 3| 1,000 3| 1,000 3| 1,000 3| 1,000 3 15
Preservation of planted trees planted
indigenous flora and
fauna
SP 2:17.12 Akamba |Kamba cultural |No. of Kamba 8.3, 0 0 1 6 0 0 0 0 0 0 6
Cultural Attire attire events held cultural attire 8.9,10.1
Showcase events held
SP 2:17.13 Machakosfest |No. of 8.3, 100 8 100 8 100 8 100 8 100 8 40
Machakosfest film | film festival Machakosfest film| 8.9,10.1
festival participants festival participant
SP 2:17.14 MachakogMachakosfest | No. of 8.3, 1 1 5 1 5 1 5 1 5 25
Artfest film festivals held Machakosfest film 10.1, 5
festivals held 8.6
SP 2:17.15 Machakos No. of Machakos 8.3, 1 5 1 5 1 5 1 5 1 5 25
Machakos TalantaFest TalantaFest 10.1,
TalantaFest festivals held festivals held 8.6
SP2:17.16 Machakos Machakos Uhai |No. of Machakos 8.3, 1 5 1 5 1 5 1 5 1 5 25
Uhai Festival festivals held Uhai festivals held 10.1,
8.6
SP 2:17.17 Cycling tours No. of cycling 3 1 5 1 5 1 5 1 5 1 5 25
Tour de Machakos | held tours held
SP 2:17.18 Tourism |Policies No. of policies 16, 17 0 0 1| 10 0 0 0 0 0 0 10
Policies/regulations |developed developed
SP 2:17.19 filming No. of filming 4,8 3| 15 3| 15 3| 15 3] 15 3 1.5 7.5
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Machakos Filming | workshops held |workshops held
Workshops
SP2:17.20 Visual content | Percentage of 11.4) 40% 5| 50%)| 0.25| 75%)| 0.25| 85%)| 0.25| 100%| 0.25 6
Filming and Editing |produced visual content
Equipment produced
SP 2:17.21 Visual/studios |No. of 11.4 1| 20 2| 40 2| 40 2| 40 2 40 180
filming and audio built visual/studios built
studio
SP 2:17.22 Amphitheaters |No. of 9a 1| 60 0| 00 1] 60 0 0 1 60 180
Cul tur al i|renovated amphitheaters
infrastructure renovated
Curio seds No. of curio sheds 9a 3| 15 3| 15 3| 15 3| 15 3 15 75
rehabilitated rehabilitated
Curio parks No. of Curio parks 11.7 0 0 2| 200 0 0 0 0 0 0 200
constructed constructed 1.4
8.
curio autlets Number of curio 0 0 1 5 1 5 1 5 1 5 20
constructed outlets constructec
County Image Sub Sector
Programme 2:18 Highway Landscaping and bush clearing
Objective: To create aesthetic highways
Outcome: clear and safe highways
SP 2:18.1 Youth employed | No. of Youth SDG 1 500 8 500 8 500 8 500 8 500 8 40
Pesa Mfukoni Youth employed
program
SP 2:18.2 Green spaces |No. of green space 11.7.2 2 4 2 4 2 4 2 4 2 4 20
Landscaping at created and created and
border entry points | maintained maintained
and along highways
SP 2:18.3 Road signs put u| Number ofroad 11.2 10 4 10 4 10 4 10 4 10 4 20
Branding and signs put up
sighage
Liguor Sub-Sector
Programme 2:19 Liquor Administrative and Support Service Delivery
Objective: To increase efficiency and effectiveness in service delivery
Outcome: Increased efficiency and effectiveness in service delivery
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SP 2:19.1

Customer

Customer 10.3

5000

5000

5000

5000

5000

General satisfaction satisfaction rate
administrative and | Motor vehicles |Number of motor 12.7 0 0 1 8 0 1 8 0 16
planning procured vehicles procured
Programme 2:20 Liguor Capacity Development
Objective: To promote professionalism and efficiency in service delivery
Outcome: Increased efficiency irservice delivery
SP 2:20.1 Tourism Number of tourism 4.4 2 2 2 2 2 2 2 2 10
Capacity building stakeholder stakeholder forumg
for liquor staff and forums organized organized 17.16
stakeholders
Programme 2:21 Liquor Licensing and Control
Objective: To promote responsible production and selling of alcoholic drinks.
Outcome: Increased responsible production, consumption and selling of alcoholic drinks.
SP 2:21.1 Compliance Number of 3 40 3 40 3 40 40 3 40 15
Liquor Licensing and | checks conducte( compliancechecks
Control conducted
Programme 2:22 Alcohol And Drug Abuse
Objective: To promote responsible drinking for a healthy population.
Outcome: Enhanced product diversification and industrialization
SP 2:22.1 alcohol and drug| Number of alcohol 3 1 5 1 5 1 1 5 1 25
Alcohol and Drug abuse and drug abuse
Abuse sensitization sensitization
campaigns held | campaigns held
Alcohol and drug| No. of people - - 1| 50 - 1| 50 - 100

abuse
Rehabilitation
centers
Constructed

rehabilitated
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4.2.1.3: Education, Youth and Social welfare sector

Table 17:Education, Youth and Social welfare sector

Programme 3.1: General Administration, Planning and Support Services

Objective: To increase efficiency andffectiveness in service delivery

Outcome: Increased efficiency and effectiveness in service delivery

SP 3.1.1: Staff compensated | % of staff 8.2, 100%| 385/ 100%| 401| 100 417| 100%| 434| 100 451| 2,0
General compensated 8.38.5 % % 88
Administration  "Communication % of 8.5| 100%| 10| 100% 10| 100 10| 100% 10| 100 10| 50
Planning and Services, items, Communication % %
Support Services equipment, bills and Services, items,
office Stationery equipment, bills
procured and office
Stationery
procured
Staff employed No. of staff 8.2, 50 20 50 20| 50 20 50 20 50 20| 100
employed 8.3
Staff trained and No. of staff 8.2, 10 5 10 5| 10 5 10 5 10 5| 25
sensitized trained and 8.3
sensitized
SP 3.1.2: Fleet | Motor vehicles No. of Motor 8.5 - - 2 10 2 10 1 5 - -| 25
Management procured and vehiclesprocured
acquired and acquired
Fuel procured and | % of fuel 8.5| 100% 10| 100% 10{ 100 10| 100% 10| 100 10| 50
vehicles maintained procured and % %
vehicles
maintained

Education Sub-sectori ECDE Unit
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Programme 3.2: Early Childhood Development
Objective: To Improve Early Childhood Development Education and Provide Quality Nurturing, Care and Comfort to the Children
Outcome: Improved Quality Education, Learning and Welfare of children in ECDE Centers
SP 3.2.1: Perimeter wall Completion rate 8.5 - -| 100%| 2.5 - - 25
Infrastructure constructed at of perimeter wall
Development Education office at education
headquarters office
headquarters in
(%)
ECDE centres No. of ECDE 1.1,1.2 10| 14 20 28 20 28 20 28 10 14| 112
established/disabilit] centres 4.2,4.
friendly centers established 5,4.7
established and /disability
equipped friendly centers
established and
equipped
ECDE centres No. of ECDE 1.1,1.2 10 5 10 5 10 5 10 5 10 5| 25
renovated centres renovate| ,4.2,4.
5,47
Established Model | No. of 4.3 1 20 - 20
ECDE Center established 4445
model ECDE 4.7
centres
SP 3.2.2: ECDE | Capitation disburse( No. of 1.1,1.2 50,000 15| 55,00 15| 60,0 15| 65,00 15| 70,00 15| 75
Capitation Beneficiaries of | ,4.2,4. 0 0 00 0 0
the capitation 5,47
SP 3.2.3: ECDE centers No. of ECDE 1.1,1.2 1,181 32| 1,201 32| 1,22 32| 1,241 32| 1,261 32| 160
Teaching and supplied with centers supplied| ,4.2,4. 1
Learning teaching and with teaching an{ 5, 4.7
Management learning/psycho learning/psycho
motor materials motor materials
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SP 3.2.4: EIDU | Integrated digital No. of ECDE 1.1,4.2 36,61 13| 36,61 5.5 36,6 5.5/ 36,61 5.5/36,61 5.5/ 35
Program learning in ECDE | learners with ,9.c 1 1 11 1 1
centres access to digital
learning
Teachers and ECDH No. ofteachers 976 -| 1026 1.5| 1076 1.5/ 1126/ 1.5| 1176 15 6
officer trained and ECDE
officers trained
School visits No. of schools 1080 -| 1090, 5.9 6.0 2010, 6.1 2020 6.2| 24.
visited 2000 2
Learning devices | No. of learning 1080 -| 1090 9.2| 2000 9.2| 2010] 9.2 2020 9.2| 36.
procured devices procurec 8
SP 3.2.5: ECDE | Sensitization held o} No. of policy 1.1,1.2 2 2 2 2 - - 4
Advocacy policies sensitizations 4.2.4,
held 5,4.7
Policies/bills/acts | No. of 1.1,1.2 - - 1 1 1 1 - 2
developed and policies/bills/acts| ,4.2,4.
implemented developed and 5,4.7
implemented
SP 3.2.6: Learners with No. of learners | 1.1,1.2 100% 2| 100% 2| 100 2| 100% 2| 100 2| 10
Educational disabilities assesse( assessed and 4.2,4. % %
Assessment and placed placed 5,47
Research
Centers (EARS)
Program
SP 3.2.7: ECDE learners No. of ECDE 1.1,1.2 37,000 94| 37,20 97| 37,4 101| 37,60, 105| 37,80 108| 505
Feeding under feeding learners under 4.2,4. 0 0 00 0 0
Program program feeding program| 5, 4.7
SP 3.2.8: Day Day care centers No. of day care 21 - - 1 30 1 30 1 30 1 30| 120
Care Services | created and centers created 2.2
equipped and equipped
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SP 3.2.9: Quality| Monitoring and No. of 16.5 4 5 4 5 4 5 4 5 4 5| 25
Assurance and | evaluation reports| monitoring and 16.6
Standards on quality assurancq evaluation 16.7
and standards done reports on quality '
assurance and
standards done
SP 3.2.10: Extra | Sports competitions| No. of sports 1.1,1.2 9 10 9 10 9 10 9 10 9 10{ 50
Curriculum held competitions 4.2,4.
Activities held 5,4.7
Children with No. of children | 1.1,1.2 200 1 200 1| 200 1 200 1| 200 1] 5
special needs with special 4.2,4.
supported needs supported 5, 4.7
Programme 3.3: Basic Education
Objective: To improve academic standards
Outcome: Improved academic standards
SP 3.3.1: Bursaries disbursed |No. of learners 1.1,1.2 20,00f 240, 20,00f 240| 20,0 240 20,00, 240| 20,00 240 120
Bursary Fund benefited 4.2,4. 0 0 00 0 0 0
5,4.7
SP 3.3.2: Libraries established No. of libraries 1.1,1.2 1 30 2 60 2 60 2 60 2 60| 270
Library Services |and equipped established and | ,4.2,4.
equipped 5,47
SP 3.3.3: County|County prize giving [No. of county 1.1,1.2 1 5 1 5 1 5 1 5 1 5| 25
Education Day |day prize giving day | ,4.2,4.
5,4.7
SP 3.3.3: Learners benefited |No. of learners 1.1,1.2 3,000 3.7/ 3,0000 3.7 3,00 3.7 3,0000 3.7| 3,000 3.7] 19
Dignity Kits from dignity kits- benefited from 4.2,4. 0
include diapers for |dignity kits 5,4.7
PWDs
Education Sub-sector- Vocational & Skills Training Unit
Programme 3.4 Technical and Vocational Training
Objective: To provide relevant technical skills, sensitize, identify and nurture talents among the youth
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Outcome: Enhanced relevant technical skills among the youth
SP 3.4.1: Constructed VTC  |No. of offices 4.34.4 1 15 - - - - 15
Infrastructure headquarters office |constructed 4.5 4.7
Development  |Established twin No. of established 11 3 21 3 21 3 21 3 21 3 21| 105
workshops and twin workshops 1.2
dormitories and dormitories | 4.1 4.3
4445
4.7
Established Model |No. of establishec 4.3 1] 150| 1 150 200 - 500
VTC Center model VTC 4445
centres 4.7
SP 3.4.4: VTC learners No. of VTC 4.34.4 10,000 62| 10,00 62| 10,0 62| 10,00 62| 10,00 62| 310
VTC Capitation |benefiting from learners 4547 0 0 00 0 0
capitation benefiting from
capitation
SP3.4.5: CBET program No. of VTC 4344 43 10 43 10 43 10 43 10 43 10| 50
Competency implemented in VTC|centres 4.5 4.7
Based Education centres implementing
&Training CBET Program
(CBET)
Program
SP 3.4.6: Policies completed |No. of policies 4.3, 1 2 1 2 - - - 4
VTC Advocacy |andimplemented |developed and | 4.4,
implemented 4.5,
4.7
SP 3.4.7: Forums conducted |No. of forums 4.3, 1 5 - - 1 5 - 10
Capacity conducted 4.4,
Building on 4.5,
Vocational 4.7
Training
SP 3.4.8: Youth |Established Youth |No. of established 4.4. 2 50 - - - 50
youth service

171



Service Program|service centres centres 4547
Youth empowered |No. of youth - -| 4,000 40| 4,00 | 40 4,000 | 40 4,000| 40
empowered 0 16
0
SP 3.4.9: Youth sensitizedn | No. of youth 4.3,| 100,0 5| 100,0 5| 100, 5| 100,0 5| 100,0 5
Tertiary tertiary education | sensitized on 4.4, 00 00 000 00 00 25
Education tertiary educatior] 4.5,
Transition 4.7
Youth Empowerment & Sports Sub-sector
Programme 3.5: General Administration, Planning and Support Services
Objective: To increase efficiency and effectiveness in service delivery
Outcome: Increased efficiency and effectiveness in service delivery
SP 3.5.1 General| Staff compensated | % of staff 8.2, 100%| 1.7| 100% 1.73| 100 1.8 100%| 1.9 100 19 9
Administration compensated 8.3& % %
Planning and 8.5
Support services [Communication % of 8.5 100%| 10| 100% 10| 100 10| 100% 10| 100 6.5| 47
Services, items, Communication % %
equipment, bills and |Services, items,
office stationery equipment, bills
procured and office
Stationery
%. of Maintained | 8.5 100% 2| 100% 2| 100 2| 100% 2| 100 2| 8
ICT equipment % %
SP 3.5.2: Fleet | Motor vehicles No. of Motor 8.5 2 15 3 15 2 10 2 10 50
Management procured and vehicles procure
acquired and acquired
Fuelprocured and  |% of fuel 8.5 100% 5| 100% 5| 100 5/ 100% 5| 100 5| 25
vehicles maintained |procured and % %
vehicles
maintained
SP 3.5.3: Staff employed No. of staff 8.2, 40| 16 50 20f 50 20 50 20 50 20| 16
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Staffing and employed 8.3
Promotion
SP 3.5.4: Staff |Staff trained and No. of staff 8.2, 50 5 50 5| 50 5 50 5 50 25
Training, sensitized trained and 8.3
Capacity sensitized
Building and
Sensitization
Programme 3.6: Youth Empowerment
Objective: To empower the youth to be innovative and entrepreneurial
Outcome: Empowered youth
SP 3.6.1: Youth | Established Youth | No of establisheq 1,8.3,9 2 30 2 30 2 30 2 30 2 30 150
Innovation and | innovation and taler] Youth innovation .1,9.a
Talent Centers | centers and talent center
SP 3.6.2 Youth trained No. of youth 4.6,8.b| 200/ 10 400 10| 800 10| 1600 10| 1600, 10 50
Machakos trained ,8.5,8.
Youth Service 6,8.61
SP 3.6.3 Youth | Entrepreneurship |No. of 1,8.6,8 18 5 18 5| 18 5 18 5 18 5 25
Entrepreneurshi | trainings conducted|entrepreneurship| .61,8.3
p Trainings trainings
conducted
S.P 3.6.4: Youth | Drop-in centers No. of dropin 52,56 5 10 10 20| 10 20 10 20 5 10 80
Friendly Drop- | established centers ,3.5,3.
in Health established 3,3.7,3
Centers (mental 5
health)
SP 3.6.5: Youth-led No. of youthled | 1, 100 50 150 50| 200 50 250 50({ 300| 50 250
Machakos businesses/ startupjbusinesses/ 8.5,8.6
Youth Fund funded startups funded
SP 3.6.6: Youth | Youth No. of youth 4.b, 340 10 340 10| 340 10| 340 10| 340/ 10 50
Mentorship interns/volunteers |interns/volunteers 8.5,8.6
Program engaged engaged
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SP 3.6.7: Online |Youth social No. of youth 4.6,8.b 5 1 5 1 5 1 5 1 5 1 5
Youth platforms social platforms
Engagement Online webinar No. of online 4.6, 24 2 24 2| 24 2 24 2 24 2 10
forums held webinar forums | 8.b
held
SP 3.6.8: Youth |Youth empowered |No. of youth 17.18, 40 8 40 8| 40 8 40 8 40 8 40
Capacity and sensitized forums held 8.b,10.
Building and 2,8.3
Sensitization  |youth sensitized  |No. of youth 40 8 40 8| 40 8 40 8] 40 8 40
against drug abuse |[meetings held on
and HIV/AIDS sensitization
against drug abus
andHIV/AIDS
SP 3.6.9: Annual|Conference held No. of youth 17.18, 1 8 1 8 1 8 1 8 1 8 40
Youth conferences held| 8.b,10.
Conference 2,8.3
SP 3.6.10: Youth matters well |[No. of functioning| 4.6,8.b 1 3 1 3 1 3 1 3 1 3 15
Youth Council |handled and youth council ,8.5,8.
represented 6,8.61
SP 3.6.11: Youth|Youth Policy & bills |No. of Youth 17.4 1 2 1 2 - 4
Policy and documents developg Policy & bills 8.3
Legislation documents
Programme 3.7: Sports Development
Objective: To promote sports development
Outcome: Nurtured sport talents
SP 3.7.1: Sport |Sports Policy & bills | No. of Sports 17.48. 1 2 1 2| - 4
Policy and documents Policy & bills 3
Legislation documents
SP 3.7.2: Sports |Teams benefited No. ofTeams 200 10 200 20| 200 20| 200 20( 200 20 90
Development & |fromSports benefited from
Equipment & kits Sports
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Promotion Program (including | Equipment & kits
PWDs Program
(including PWDs
Mentorship No. Mentorship | 17.8 40/ 10 40 10| 40 10 40 10 40, 10 50
Programme Programme
conducted conducted
Machakos Great RuNo. of Machakos | 1.3 1 8 1 8 1 8 1 8 1 8 40
Event Conducted |Great Run event
Conducted
Machakos County [No. of Machakos | 4.7 1 40 1 40 1 40 1 40 1 40 200
Sports County Sports
Championships Championships
Leagues held Leagues held
Sports Wall of FamegNo. of Sports 11.3 4| 10 - - - - - - - - 10
covered Wall of Fame
covered
County KICOSCA |No. of County 4.7 1 15 1 15 1 15 1 15 1 15 60
event attended KICOSCA events
attended
SP 3.7.3: Sports | Funds for sports clu| Amount of Fundg 11.3 100 20 100 20| 100 20| 100 20| 100; 20 100
Fund disbursed for sports club
disbursed
SP 3.7.4: Finished county Finished 1| 400 - 400
Machakos products for sell manufacturing
Sporting company
Manufacturing
Plant
SP 3.7.5: Sports | Sports Documented No. of 11.4 1 3 1 3 1 3 1 3 1 3 15
Documentary & | and marketed documentaries
Marketing and marketing
done
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Programme 3.8: Sports Infrastructure Development
Objective: To provide adequate sports facilities
Outcome: Diversified sports activities
SP 3.8.1: Stadia constructed | No. of stadia 9.1 1| 250 2 500 2 500 1| 250 1| 250{ 1,750
Stadia &Sports and well equipped | constructed and
Complex well equipped
SP 3.8.2: Play grounds No. of play 3d 10 10 |10 10 10 |10 10 10 10 10 50
Community Play | upgraded grounds
Grounds upgraded
SP 3.8.3: Sports facilities Percentage of | 9a, 9.1/ 100%| 10| 100% 10| 100 10| 100% 10| 100 10 50
General maintained sports facilities %
Maintenance of maintained
Sports Facilities
SP 3.8.4: Green | All stadia using safe No. of stadia 7,9a,9. 2 10 3 15 2 10 2 10 1 5 50
Energy (Solar cheap green energy| installed with 1
Installation) in green energy
all Stadia
Gender and Social Welfare Suksector
Programme 3.9: General Administration, Planning and Support Services
Objective: To increase efficiency and effectiveness in service delivery
Outcome: Increased efficiency and effectiveness in service delivery
SP 3.9.1: Staff compensated | % Staff 8.2, 100%| 6.5 100% 27| 100%| 27.5| 100% 28| 100| 28.5 118
General compensated 8.3 %
Administration &8.5
Planning and' Communication % of 8.5 100% 5| 100% 5| 100% 5| 100% 5| 100 5 25
Support Services services, items, Communication %
equipment, bills and| Services, items,
office Stationery equipment, bills
and office
Stationery
Procured, paid
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and/or acquired
%. of Maintained| 8.5 100% 3| 100% 3| 100% 3| 100% 3| 100 3 15
d ICT equipment %
Fleet management | No. of Motor 8.5 - - 2 15 2 15 1 7.5 - - 38
vehicles procure
and acquired
% of Fleet 8.5 100%| 10| 100% 10| 100% 10| 100% 10| 100 10 50
Management %
Fuel and
maintenance of
vehicles
SP 3.9.2: Staff employed No. of staff 8.2, 100 20 - - - - - - - - 20
Staffing and employed 8.3
Promotion
SP 3.9.3: Staff |Staff trained and No. of staff 8.2& 100 20 100 20| 100 20| 100 20| 100, 20 100
Training, sensitized trained and 8.3
Capacity sensitized
Building and
Sensitization
Programme 3.10: Gender and Soci@conomic Development
Objective: To improve the socieeconomic livelihoods of the community and mainstream disability and gender
Outcome: Improved socieeconomic livelihoods of the community andnainstream disability and gender
SP 3.10.1: Trained special No. of trainings | 1.3,3.7 40| 10 40 10 40 10 40 10 40, 10 50
Capacity groupsd | (forspecial ,5.5,10
Building and groups6 |.2171
Civic 7,17.1
Empowerment 8
SP 3.10.2: Women sekhelp No. of women 1.3,3.7| 500 40| 500 40| 500 40| 500 40| 500( 40 200
Revolving Fund |group beneficiaries |self-help group ,5.5,10
beneficiaries 2,17.1
Widows and No. of widows | 7-17.1[ 300 30| 300/ 30| 300 30[ 300] 30| 300/ 30/ 150
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wi dowe+hapd land wi do|8
group beneficiaries |[self-help group
beneficiaries
PWDs selfhelp No. of PWDs sek 200 20 200 20| 200 20| 200 20| 200] 20 100
group beneficiaries [help group
beneficiaries
Policies, regulations |No. of Policies, | 1.3,3.7 1| 10 1 10 - - - - - - 20
and guidelines regulations and | ,5.5,10
developed guidelines 2,17.1
developed 7,171
8
SP 3.10.3: Care |PWDs visited, No. of PWDs 1.3,3.7| 1,000 8| 1,000 8| 1,000 8| 1,000 8| 1,00 8 40
and Protection |enlightened, visited, ,5.5,8. 0
of Persons with |registered and enlightened, 3,9.
Disabilities supported with registered and 10.2,1
assistive devices  [supported with | 7.18
assistive devices
Groups of Persons |No. of groups of | 1.3, 5/ 25 5 2.5 5 25 5 25 5] 25 7.5
with disability trainedpersons with 3.755
disability trained | ,8.3,9.
5,
10.2,
17.18
Established, No. of establisheq 5.5, 1 15 - - - - - - - - 15
Equipped and equipped and 8.5,
Operationalized of |operationalized | 9.1,
Machakos Disability [Machakos 9.4,
Board Disability Board | 17.17
Meetings held for thgNo. of meetings | 5.5, 4 8 4 8 4 8 4 8 4 8 40
Disability board held for the 8.5,
Disability board | 9.1,
9.3,
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Established, No. of establisheq 1.3,3.7 1| 100 - - - - - - - - 100
Equipped and equipped and ,5.5,
Operationalized operationalized | 8.3,
Independent living |independent 8.5,9.5
and empowerment |living and ,10.2,
centre for PWDs empowerment 17.18
centre for PWDs
Policies, regulations |No. of Policies, | 1.3,3.7 1 10 1 10 - - - 20
and guidelines for th{regulations and | ,5.5,8.
PWDs developed |guidelines fotthe | 3,
PWDs developed| 8.5,9.5
,10.2,
17.18
SP 3.10.4: Care |Elderly persons No. of elderly 1.3,3.7| 1,0000 40| 1,000 40| 1,000 40| 1,000 40| 1,00 40 200
and Protection |supported persons supporte| ,5.5, 0
for Elderly Established homes |No. of establisheq 8-3; 1| 100 - - - - - - 1| 100 200
Persons for the elderly homes for the | 8:9,9.5
persons elderly persons | »10.2,
Policies, RegulationgNo. of Policies, (/oA 1 5 1 5 - - 10
and Guidelines for |Regulations and
the elderly persons |Guidelines for the
developed elderly persons
developed
SP 3.10.5: Care |County supported |No. of County 1.3,3.7 35 7 35 7 35 7 35 7 35 7 35
and Protection |r egi st er e (supported 5.5,
of Orphans and |homes and rescue |registered 8.3,
Vulnerable centers chi |l domesn| 8595
Children and rescue cente| ,10.2,
(OVCs) County Special No. of County | 17.18 5 5 5 5 5 5 5 5 5 5 25
Institutionssupporteq Special
institutions
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supported
Vulnerable children [No. ofvulnerable 1,0000 15| 1,000 15| 1,000 15| 1,000 15| 1,00 15 75
and youths reached |children and 0
youths reached
Chi | dr e n 6 {No. of Machakos 1| 100 1 100 - - - - - - 200
Centers constructed/Count y C
equipped and Rescue Centers
operationalized constructed,
equipped and
operationalized
Youth/child No. of 1 1 0 1 0 1 0 1 0 1 5
rehabilitation centerdYouth/child
rehabilitation
centers
Street children No. of street 1.3,3.7| 200 2 200 2| 200 2| 200 2| 200 2 10
integrated back to |children ,5.5,8.
their families integrated back tq 3,
their families 8.5,9.5
Policies, RegulationsNo. of Policies, | »10.2, 1 5 1 5 - - - - - - 10
and Guidelines regulations and 17.18
developed guidelines
developed
SP 3.10.6: Sensitization and  |No. of 1.3,3.7 20 5 20 5 20 5 20 5 20 5 25
Prevention and |awareness creation |sensitization and | ,5.5,
Responses to  [sessions conducted |[awareness 8.3,
Gender Based creation sessions| 8.5,9.5
Violence (GBV), conducted ,10.2,
Ex-offenders 17.18
and Mental
Health
SP 3.10.7: Gender No. of gender 20 5 20 5 20 5 20 5 20 5 25
Capacity mainstreaming mainstreaming
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Building on sensitization and sensitization and
Gender awareness creation |awareness
Mainstreaming |sessions conducted |creationsessions
Sensitization conducted
Forums Subcounty and WardNo. of Subcounty 40 5 40 40 40 5/ 40 25
GBV Technical and Ward GBV
Working Groups Technical
formed Working Groups
formed
SP 3.10.8: Constructed, No. of 1.3,3.7 1| 100 - - 1| 100 0 200
GBV Rescue equipped and constructed, 5.2,
Centers operationalized GBV equipped and 5.5,
rescue centers operationalized | 8.3,8.5
GBYV rescue ,9.1,9.
Centers 5,10.2,
GBV Palicies, No. of GBV 17.17, 1| 5 1 - - - - 10
regulations and Policies, 17.18
guidelines Develope(regulations and
guidelines
developed
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4.2.1.4 Energy, Infrastructure and ICT Sector Programmes
Table 17: Energy, Infrastructure and ICT Sector Programmes

Programme 4.1: General Administration and Support Services
Objective: To enhance efficiency and effectiveness in service delivery
Outcome: Efficiency and effectiveness in service delivery

SP4.1.1 Staff % of 8.3 100 196 100 197 100% 197 100% 198 100% 199 987
General compensat Staff % %
Administr e conpens
ation ated
Street No. of 8.3 3 40 1 10 1 10 1 10 1 10 70

lighting street
Equipmen lighting

t 6s equipme
acquired nt 6s
acquired
Vehicles No. of 8.3 3 20 1 7 1 7 1 7 1 7 48
acquired vehicle
acquired
SP4.1.2 Trained No. of 8.3 10 7 10 2 10 12 10 2 10 12 10
Training staff trained
& staff
Developme
nt
SP4.1.3 Developed No. of 8.3 2 10 1 5 1 5 1 5 1 5 25
Policy policies develope
Developm d policies
ent

Programme 4.2: Promotion of Renewable Energy
Objective: To promote use of renewable and zeremissions energy sources
Outcome: Diversified Energy supply and mitigated climate change
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SP4.2.1 HH
Renewabl having
e energy
Promotio clean

n energy

Reduction
of county

power
utility
bills

County
facilities
energized
with solar

power

Road KMs
street lights
rehabilitate

d using
solar

power and
concrete

posts

Floodlight

S

rehabilitate
d using

solar

power, and
concrete

posts

Programme 4.3: Street lighting and Market Floodlights

access to

% of HH 7.1
having

access to 13.2
clean

energy.

% 7.1
reduction

of utility

bills

No. of 7.1
facilities
energized

with solar

power

No. of 7.1
road KMs

street

lights

rehabilitat

ed using

solar

power and
concrete

posts

No. of 7.1
floodlight

S

rehabilitat

ed using

solar

power,

and

concrete

posts

7.6
%

20
%

44

20

50

20 2.2
%
100 20%
75 =
25 20
25 50

20

100

50

25

36.8
%

20%

20

50

10

50

20

15

10
41.4
%
20% 50
20 20
50 15

46%

20%

20

50

10

50

20

15

70

350

75

135

95
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Objective:

To stimulate economic growth driven by increased productivity
Outcome: Extended hours of doing business and enhanced security

SP 4.3.1 Markets No of 7.1 66 50 66
Street installed Markets

lighting with installed

and mulika with

Market mwizi mulika

Floodlight mwizi

S Road KMs No. of 7.1 25 45 20
Managem installed Road KMs

ent with installed

streetlights with
streetlights

Floodlight No. of 7.1 907 5 907
s repaired floodlights

repaired
Street No. Street 7.1 2747 5 274
lights lights 7

repaired. repaired.

Programme 4.4: County Rural electrification
Objective: Ensuring universal access to affordable electricity
Outcome: Increased electricityconnectivity

SP441 Increased % of 7.1 5% 30 5
Rural connectivi increased
Electrifica  ty per connectivit
tion household vy per
household
Mini grid No. of 7.1 1 1,000 -
Constructe mini grids
d constructe
d
Small No. of 7.1 1 1,000 -
hydro Small

constructe hydro

50

45

57

66

15

907

2747

50

45

74

66

15

907

2747

50

45

70

66

15

907

2747

50

45

65

250

225

25

25

296

1,000

1,000
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d constructe
d
Roads and Transport Sub Sector
Programme 4.5: General Administration and Support Services
Objective: To enhance efficiency and effectiveness in service delivery
Outcome: Efficiency and effectiveness in service delivery
SP45.1 Staff % of Staff 8.3 100 174 100 180 100 186 100 192 100 198 930
General compensat compensat
Administr ed ed
ation Policies No. of 8.3 1 3 1 3 1 3 - - - - 9
formulate = policies
d & formulated
adopted & adopted
SP 4.5.2 Trained % of 8.3 100 2 100 2 100% 2 100% 2 100% 2 10
Training and trained % %
& capacity capacity
Developme build staff ~ build staff
nt
SP 4.5.3 Machinery % of 8.3 85 58 - - - - - - - - 58
County , Plant &  machinery %
Fleet vehicles , Plant &
Manageme procured  vehicles
nt & procured
maintaine &
d maintained
Programme 4.6: Road Network Development and Maintenance
Objective: To develop and manage an effective, efficient and secure road network
Outcome: Improved accessibility across the County
SP 4.6.1 Roads Kilometers 9.1 5 150 5 150 5 150 5 150 5 150 750
Road tarmacked of road
Network tarmacked 1712
Developme Road Kilometer 9.1 300 10 3000 10 3000 10 3000 10 3000 10 50
nt and network s of road 0
Maintenan  graded network 11.2
e graded
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Road Kilometers 9.1 100 70 100 70
network of road
graveled network 11.2
graveled
Drifts Meters of 9.1 100 28 600 35
constructe  drifts 0
d constructe 11.2
d
Culverts Meters of 9.1 150 10 250 30
installed culverts 0 0
installed 11.2
Gabions No. of 9.1 1000 9 1500 21

installed gabions
installed 11.2
Public Works Sub Sector
Programme 4.7: GeneralAdministration and Support Services
Objective: To enhance efficiency and effectiveness in service delivery
Outcome: Efficiency and effectiveness in service delivery

S.P4.7.1 Staff % of Staff 8.3 100 275 100 288
General compensat compensat % %
Administr ed ed
ation Training No. of 8.3 2 6 2 6
conducted trainings
conducted

Policies No. of 8.3 1 2 1 2
formulate = policies
d formulated

Programme 4.8: Development and Maintenance

Objective: To provide decent working and living environment

Outcome: Improved accessibility across the County

SP 4.8.1 Buildings  No. of 8.3 4 150 2 75
Developme Construct Buildings

nt and ed constructe

Maintenan d

ce of Buildings  No. of 11.3 5 45 5 25

maintained buildings

100

600

2500

1500

100%

70

35

30

21

302

75

25

100

600

2500

1500

100%

70

35

30

21

315

75

25

100

600

2500

1500

100%

70

35

30

21

331

75

25

350

168

130

93

1511

30

10

450

145
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Buildings maintained  11.1

Buildings % of 11.3 100 5 100
inspected = Buildings % %
inspected 11.1
Buildings  No. of 11.3 4 100 4
Constructe Buildings
d in constructe 11.1
Machakos din
New Machakos
Town New
Town
Machakos % of 11.3 100 40 -
New Bus Machakos %
Park New Bus 11.1
constructe Park
d constructed
Governors % of 11.3 100 60 -
& Deputy Governors %
Governors & Deputy 11.1
official Governors

residence official
constructe residence

d constructe

d
Deputy % of 11.3 100 30 -
Go v er Deputy %

s Office Gover 11.1

constructe s Office

d constructe

d

ICT Sub Sector
Programme 4.9: GeneralAdministration and Support Services
Objective: To enhance efficiency and effectiveness in service delivery
Outcome: Efficiency and effectiveness in service delivery

SP 4.9.1 Staff % of Staff 8.3 100% 36.2 100

General compensat compensat %
Administr ed ed

25

500

40

60

30
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ation

SP 4.9.2
ICT

Support
Services

SP 4.10.1
ICT
infrastruct
ure &
Systems
Manageme

Training
conducted

Policies
Developed

ICT
Equipment
procured
(Computer
s, Laptops,
Printers,
Copiers,
etc.)
Routine
support to
department
s
conducted

Routine
maintenanc
e of
systems/
equipment
conducted

Call center
constructed
with
Customer
Relation
Module

No. of 9.c
training
conducted 1.8
No. of 8.3
policies
developed
% of ICT 9.c
Equipment
procured
(Computer
s, Laptops,
Printers,

Copiers,

etc.)

% of 9.c
routine

support to
department

s

conducted

No. of 9.c
routine
maintenanc

e of

systems/
equipment
conducted

Programme 4.10:County ICT Infrastructure
Objective: To increase efficiency in service delivery and access services
Outcome: increased efficiency in service delivery

No. of call 9.c
centers
constructed

with

Customer
Relation

Module

100%

100%

15

1

100
%

15

14.5

100%

15

15.05

100%

15

15.42

100%

15

15.47

20

10

13

62.44

17.5
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nt

CCTV
cameras
installed
and
maintained
Intercom
system
established

E-
governmen
t portal
established
ERP
system
established

County
Data
Center
established
Telephone
& Internet
Connectivi
ty
established

Sub
counties
upgraded
with WAN

Free
internet
infrastructu
re and
masts

No. CCTV
cameras
installed
and
maintained
No. of
Intercom
system
established
No. of &
governmen
t portals
established
No. of
ERP
systems
established
No. of
county
Data centre
established
% of
Telephone
& Internet
Connectivi
ty
established
No. of

sub
counties
connected
to WAN
No. of
Free
internet
infrastruct
ure and

9.c

9.c

9.c

9.c

9.c

9.c

9.c

9.c

50

100

40

2.2

5.5

5.5

53.2

15.9

15

39

50

100

0.2

50

100

0.2

50

100

0.2

50

100

0.2

20

2.2

5.5

5.5

53.2

16.7

15

39
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installed in masts
Wards installed in
Wards
Markets No. of 9.c 40
free markets
internet free
rolled out internet
rolled out
ICT hubs No. of ICT 9.c 3
established hubs
established

3.2

40

3.2

40

23

40

40

23

115

9.6

4.2.1.5 Health Sector Programmes
Table 17:Health Sector Programm&ector Programmes

Programme 5.1: Administration and planning
Overall objective: improve the quality of health information
Overall outcome: Better and Evidence based decisions
SP5.1.1 Enhanced No. of 2580 2585 3402 2585 3538 2585 3679 2585 3826 2585 3979 18424
Employee Service employees
Compensation | delivery compensated
SP 5.1.2 Healtl| Digitized No. of digitized 3.3 30 20 30 20 30 20 30 20 30 20 100
Information health health
information information
systems in systems
place

190



Stakeholder | No. of meetings
working group| held
Meetings held
County health| No. of health 3.3 0 0 1 0.3 0 0 0 0 0 0 0.3
Information website
websites developed
developed
Information No. of quarterly 3.3 40 2 40 2 40 2 40 2 40 2 10
dissemination| health
Performance
reviews held
Adequate datg No. of health 3.3 2000(¢ 5[ 2000( 5[ 2000C 5[ 2000( 5[ 2000(¢ 5 25
collection information
registers collection tools
TrainedHealth| No. of health 3.3 150 5 150 5 150 5 150 5 150 5 25
care workers | workers trained
on data on data
management, | management
Quarterly No. of 3.3 4 1.6 4.0 1.6 40 1.6 4.0 1.6 40 1.6 7.8
supportive supportive
supervision | supervision
reports and
actions thereto.
Strategic plang No. of annual 3.3 192 3.4 192 3.4 192 3.4 192 3.4 192 3.4 17
Health Plans
SP5.1.3 Health| Improved No. of newly 3.3 5 10 5 10 5 10 5 10 5 10 50
facilities access to constructed
infrastructure | health service{ health facilities
No. of 3.3 10 20 10 20 10 20 10 20 10 20 100
completed and
equipped healtt
facilities
5.1.4 Human | Meetings with | No. of meetings 3.3 2.0 0.4 2.0 0.5 20 0.5 2.0 0.55 2.0 0.55 2.10
resource for CPSB and held
Health other cross
cutting sectors
held
Conducted No. of TNAs 3.3 0 0 1.0 0.5 0 0 0 0 1.0 0.7 1.2Q
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training need | done

assessments

Trained health No. of HCWs 3.3 45 1.5 50 1.7 50 1.7 50 1.75 50 1.8 8.45
workers on trained

leadership anc

management

Conducted No. Supportive 3.3 60 0.3 60 0.35 60, 0.38 60 0.38 60 0.4 1.81
quarterly HRH| supervision

supportive done

supervisions

Adapt No. of policies 3.3 0 0 1.0 1.0 0 0 0 0 1.0 1.2 2.20
attraction and | customized anc

retention of | implemented

health

workforce

policy

Adapt and Framework 3.3 1.0 0.8 0 0 0 0 0 0 1.0 1.0 1.80
Implement customized anc

succession implemented

planning

framework

Conduct HRH| HRH planning 3.3 1 0.5 1 0.6 1 0.7 1 0.7 1| 0.75 3.50
planning and | done

forecasting

including

(WISN)

Institutionalize| Optimized use 3.3 1 1.0 1 1.2 1 1.2 1 1.3 1| 1.35 6.05
human of iIHRIS data

resource for decision

information making

system

(IHRIS)

Coordinated | 5% of HRH 3.3 10 10.9 15 13.9 15| 13.95 200 19.5 20 19. 77.85
transition of | transitioned to

donor County

supported staff Annually

to the County

Promote 100% of staff 3.3 4 0.5 4 0.7 4 0.7 4, 0.75 4 0.8 3.45

192



culture of
performance
management

appraised

Develop HRH
strategic plan

No. of strategic
plans develope|

3.3

1.8

2.0

3.80

Implement
HRH policies
and guidelineg

No. of policies
operationalized

3.3

0.5

0.6

0.7

0.75

0.8

3.35

Programme 5.2 Preventive and Promotive health services.

Overall objective: To have a conducive Health environment

Overall outcome: Community free of diseases

SP 5.2.1 Watel
sanitation and
hygiene

Trained Staff
on WASH/IPC

No. of staff
trained on
WASH/IPC

3.3
6.2

500

500

500

500

500

15

Procured
household
water
treatment tabs

No. of Procured
household wateg
treatment tabs

0.5

0.5

0.5

0.5

0.5

0.5

2.5

Sensitized
schools on
menstrual

hygiene

No. of schools
sensitized on
menstrual
hygiene

2.4

300

2.4

300

2.4

300

2.4

300

2.4

300

2.4

12

SP 5.2.2 Staff
establishment

Employed
Health Officers

No. of employe
Public health
officers

8.6

20

16.8

20

16.8

20

16.8

20

16.8

20

16.8

84

SP 5.2.3 Publid
Health Acts
and policies

Sensitized
officers on
Public Health
Acts and
policies

No. of officers
sensitized on
Public Health
Acts and
policies.

0.3

0.3

0.3

0.3

0.3

0.3

1.5

Procured and
Disseminated
Public Health
IEC materials.

No. of Procured
and
Disseminated
Public Health
IEC materials

Health
promotion talk

shows held

No. of Health
promotion

media Talk

12

0.2

12

0.2

12

0.2

12

0.2

12

0.2

10
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shows held
SP5.2.4 Trained health| No. of Trained 3.3 100 5 100 5 100 5 100 5 100 5 25
Disease workers on health workers
surveillance IDSR on IDSR
and Response | Operationalize No. of 3.3 20 8 10 4 10 4 10 4 10 4 24
d Public operationalized 3.6
Health Public Health
emergency emergency
operation operation
CentredgCentrebo
health facilitieg
Sensitized No. of 3.3 2 2.5 2 2.5 2| 2.5 2 2.5 2 2.5 12.5
community on| sensitization 3.6
event based | programs held
disease
surveillance
Prepared Amount of 1 5 1 5 1 5 1 5 1 5 25
Emergency | emergency func
fund for set aside for
disease out | disease out
breaks breaks
SP 5.2.5 Enacted countl No. enacted 3.9 0 0 1 0.3 0 0 0 0 0 0 0.3
Environmental | environmental| environmental
Health health bill health bills
Commemoratg No. of World 13.1 1 0.3 1 0.3 1 0.3 1 0.3 1 0.3 1.5
d World Environment
annual health days
environment | commemorate
health day
SP 5.2.6 Strengthened | No. of 13.3 5 2.4 5 2.4 5 24 5 2.4 5 2.4 12
Neglected climate chang( mitigation
tropical mitigation measures for
diseases measures Strengthening
(water and air| climate change
pollution
Strengthened | No. of health 1.5 30 15 30 15 30 15 30 15 30 15 75
healthcare facilities with
waste strengthened
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management i healthcare was
Health management
facilities
Constructed | No. of 0 0 1 30 0 0 0 0 0 0 30
pharmaceuticg pharmaceutical
waste waste
incinerator incinerators
constructed
Procured No. of 1500 1 15009 1 1500 1] 1500 1| 1500 1 5
chemicals for| chemicals for
Microbes Microbes
,Vector and ,Vectorand
rodent control| rodent control
procured
Procured No. of public 500 1 500 1 500 1 500 1 500 1 5
public health | health protectiv
protective gea| gear procured
and in use
Sensitized No. of 9 0.5 9 0.5 9] 0.5 9 0.5 9 0.5 2.5
Community or] community
awareness sensitization
creation forums held
SP 5.2.7 Food | Established | No. of 2.2 0 0 0 0 1 30 0 0 0 0 30
quality control | food laboratory Established foo
and standards laboratories
Procured Food No. of Food an( 3.3 600 0.3 600 0.3 600 0.3 600 0.3 600 0.3 1.5
and water water quality
quality sampling kits
sampling kits | procured
Trained staff | No. of Trained 3.3 18 0.4 18 0.4 18 0.4 18 0.4 18 0.4 2
officers on staff officers on
food and wate| food and water
guality control| quality control
SP 5.2.8 Trained staff | No. of trained 3.3 40 0.5 40 0.5 40, 0.5 40 0.5 40 0.5 2.5
Occupational | on staff on
health and occupational | occupational
safety health and health and
safety in healt| safety in health
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facilities facilities
SP5.2.9 Prompt No. of 3.3 2820 7.5 282(Q 7.5 2820 7.5 2820 75 2820 7.5 37.5
Community stipend community
level 1 serviceq payment of health
community volunteers
health
volunteer
SP 5.2.10 Trained Healtl| No. of Health 3.3 60 1.8 60 1.8 60 1.8 60 1.8 60 1.8 9
Training and | care workers | care workers
capacity on BEmNOC | trained on
building BEmMNOC
Maternity Unit| No. of maternity 3.3 15 10.9 15 10.5 15 10.9 15 10.5 0 0 42
Equipment sef unit equipment
delivered sets delivered.
Trained No. of Group 3.3 30 0.9 40 1.2 40 1.2 25 0.75 25 0.75 4.8
Antenatal Carg Antenatal care
groups Trainings done
Trained health No. of health 3.3 40 1.2 40 1.2 400 1.2 40 1.2 40 1.2 6
care workers | care workers
on PAC trained on PAC
services services
Secured No. of 3.3 0 0 20 30 20 30 20 30 0 0 90
Equi pmgEqui pme
Bony pelvis | Bony pelvis for
for MVA, MVA, MVA
MVA sets sets secured
Trained healtl No. of health 3.3 60 1.8 60 1.8 60 1.8 60 1.8 60 1.8 9
care workers | care workers
on LARC trained on
LARC
Secured No. of 3.3 0 0 20 20 20 20 20 20 0 0 60
Equipment, Equipment, arr
arm model, model, Bony
Bony pelvis | pelvis for
for implant implant
insertion, insertion,
Madam Zoo | Madam Zoo
secured.
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Mentored / No. of
trained health | Mentored/traine
care workers | d health care
on Cervical workers on
cancer Cervical cancer
screening and| screening and
Treatment Treatment
Trained Health No. of Trained 3.3 60 1.8 60 1.8 60 1.8 60 1.8 60 1.8 9
care workers | Health care
on Maternal | workers on
perinatal deatl Maternal
review proces{ perinatal death
review process
SP 5.2.11 Skilly Equipped skill{ No. of Skills 3.3 2 12 0 0 2 12 0 0 2 12 36
Laboratories | laboratories | laboratories
equipped
Equipped No. of Madam 3.3 2 12 0 0 2 12 0 0 2 12 36
Madam Zoo, | Zoo, Mama u,
Mama u, Bony Bony pelvis,
pelvis, Model | Model for
for Assisted | Assisted
Vaginal Vaginal
Delivery. Delivery, Adult
Adult model, model
Resuscitation | for breech
model, Model | delivery
for Breech equipment
delivery. secured
SP5.2.12 New| Constructed | No. of New 3.3 1 12 1 12 1 12 1 12 0 0 48
born Units new born unitg born Units
constructed
Equipped New No. of New 3.3 1 8 1 8 1 8 1 8 0 0 32
born units born Units
equipped
SP 5.2.13 Constructed | No. of 3.3 2 10 0 0 2 10 0 0 2 10 30
Model Youth | Youth Friendly constructed
Friendly Cent r e ¢ Youth Friendly
Centrebo Centrebdo
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SP 5.2.14
Reproductive
Health

Equipped No. of equippec
Youth Friendly Youth Friendly
CentredCentrebd
Quality No. of standard 3.3 2 1 2 1 2 1 2 1 2 1 5
Standards of | of care biannua
care Biannual| supervision
Supervision | activities
Secured ELK | No. of ELK 3.3 14 2 14 2 14 2 14 2 14 2 10
800G Fetal 800G Fetal
monitors monitors
secured.
Recruited No. of Health 3.3 5 5 5 5 5 5 2 2 2 2 19
Health care | care Staff
Staff recruited
Vibrant No. of working 3.3 9 1.1 9 0.5 9] 0.5 9| 0.25 9| 0.25 2.6
working staff ,| staff and
CHVs, CHVs,
Training staff | No. of Trained 3.3 1293 1 1293 0.25 1293 0.25 1293 0.25 1293 0.25 2
on community| staff on
MH activities | community MH
activities
Briefed HCW | No. of HCW 3.3 2586 1.5 2586 0.5 2586 0.5 2586 0.5 2584 0.5 3.5
with Good briefed with
MH/good Good MH/good
personal habit| personal habits
Sensitized No of experts 3.3 5 0.5 5 0.5 5 0.5 5 0.5 5 0.5 2.5
public on MH | carrying
services awareness on ¢
MH services
Equipped staff No. of staff 3.3 1200 1 450 0.25 450 0.25 450 0.25 450 0.25 2
with new equipped with
updates for new updates fo
improved improved
performance | performance
Good MH, No. of HCW 3.3 1200 1.5 450 0.5 450 0.5 450 0.5 450 0.5 3.5
good personal with good MH,
habits good personal
habits
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MH campaigny No. of MH 3.3 5 0.5 5 0.5 5 0.5 5 0.5 5 0.5 2.5
campaigns helg
SP 5.2.15 Distributed No. of vaccines 3.3 2000C 0.9 20000 0.96 20000 0.9 2000¢ 0.9 20000 0.96 4.8
Vaccines and | Vaccines collected from
Immunization RVS and
Distributed
Outreaches in No. of 3.3 27 0.2 27 0.3 27, 0.3 27 0.3 27| 0.3 1.6
hardto-reach | outreached
areas hardto-reach
areas
Trained the | No. of trained 3.3 60 0.33 60 0.33 60, 0.33 60 0.33 60 0.33 1.65
HCWs on cold HCWs on cold
chain chain
management/| management/
handling/stora| handling/
ge of the storage of
vaccines. vaccines.
EstablishedCqg No. of EPI 3.3 1 9 0 0 0 0 0 0 0 0 9
unty EPI store| stores
(cold room) established
Procuredt No. of LPG Gag 3.3 48 0.96 48 0.96 48 0.96 48  0.96 48 0.96 4.80
LPG Gas X X 3330
3330 procured
Procured No. of RTM & 3.3 2 4.17 0 0 0 0 0 0 0 0 4.17
RTM & FT2 | FT2 procured
Procured CCE No. of CCE 3.3 4 3 4 3 4 3 4 3 4 3 15
in Delivery delivery points
points
Defaulter No. of defaults 3.3 178 2.13f 178  2.136 178 2.136 178 2.136 178 2.13§ 10.68
tracing in all
the 278
immunizing
facilities
SP 5.2.16 MH | Reduced staff| No. of staff 3.3 5 5 5 5 5 5 2 2 0 0 17
services shortages recruited
Vibrant No. of working 3.3 0.25 1.1 0.25 1.1 0.25 1.1 0.25 1.1 025 1.1 5.5
working staff ,| staff, CHVs
CHVs,
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Equipped staff
with new
updates for
improved
performance

No. of staff e
quipped with
new updates

Good MH,
good personal
habits

No. of HCWs
with good MH,
good personal
habits

3.3

2585

1.5

2585

0.5

2585

0.5

2585

0.5

2585

0.5

3.5

MH campaign:

No. of MH
campaigns helg

3.3

0.5

0.5

0.5

0.5

0.5

2.5

SP 5.2.16
HIV/TB

Implemented
and sustained
Countyowned
and countyled
quality
HIV/TB
prevention,
care and
treatment
services.

No. of HIV
transition
meetings held

3.3

1.2

1.2

1.3

1.4

1.6

6.7

Empowered
HCWs to plan
integrated and
managed
routine health
HIV provision
and integratior
of services

Number of
HCWs
sensitized

3.3

100

3.7

100

3.9

100

3.9

100

3.9

100

4.0

19.4

Strengthened
and expanded
KP HIV
services in the
County

Number of KP
site operational

8.5

3.3

1.3

1.4

15

1.5

1.7

7.4

Strengthened
County Health
assembly

committee on

No. of meetings
held to sensitizg
on HIV/TB

services

3.3

1.1

1.1

1.2

1.2

1.3

5.9

200



HIV/TB
policies
guidelines and
laws

Enhanced
support
supervision
and mentorshi
by the health
management
teams.

No. Supportive
supervision
done

3.3

18

0.8

27|

1.3

32

15

36

1.6

36

1.7

6.9

Accelerated
quality
HIV/TB
service
delivery (HIV
program
special
initiatives e.g.
RRI, Leap,
Surge SIMS)

Number of
special progran
initiatives done

3.3

18

2.1

18

2.8

27

3.2

32

3.5

36

4.0

15.6

Strengthened
PMTCT/OVC
integration
services and
supplies

No. of facility
with integrated
services

3.3

0.6

0.8

0.9

1.0

10

1.2

4.5

Scaled up PrE
among
adolescent, KI
and general
population

No. of sites
offering PreP
services

3.3

100%

0.5

100%

0.6

100%

0.7

100%

0.8

100%

1.0

3.6

Enhanced
HIV/TB
servicesand
case
management

% of sites
providing TB
services

3.3

100%

0.8

100%

0.9

100%

1.0

100%

1.0

100%

1.2

4.9

Strengthened
continuous

% of site with

CQI projects

3.3

100%

1.0

100%

1.1

100%

1.2

100%

1.4

100%

2.0

6.7
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Quality
Improvement
(Ql) systems i
the County

Improved
patient
retention,
adherence an
Viral
suppression
services

% of patients
retained and
suppressed

3.3

95%

1.8

95%

1.9

95%

2.0

95%

2.0

95%

2.1

9.8

Strengthened
HIV/TB
Program data
Management
for evidence
based decisio
making

No. of HIV/TB
meetings held

3.3

1.2

1.2

1.2

1.3

5.9

Strengthened
Institutional
coordination
and
collaboration
in HIV /TB
prevention,
care and
treatment
activities.

No. HIV/TB
stakeholders
coordination
forum held

3.3

8.5

1.2

1.3

1.4

1.4

1.4

6.7

Strengthened
coordination o
SGBV
Management
and response

No. of SGBV
coordination
forums held

3.3

8.5

1.1

1.2

1.3

1.3

1.4

6.3

Transition of
financial
management
systems for
management

No. of advocacy
meeting held
and systems in
place

3.3

1.3

15

1.6

4.4

202



HIV/TB funds
by the County
Health
department)
Transition of | No. of busines 3.3 4 0.5 4 0.5 4, 0.6 4 0.6 4 0.6 2.8
management ¢ assessments
subgrants done
Functional G2(
funding
Operationalizel Availability of 3.3 0 0 1 0.9 0 0 0 0 1 1.1 2
d national HIV| HIV
plan and implementation
collaborations| plan
Facilitated No. of meetingg 3.3 2 0.4 4 0.8 4 0.8 4 0.8 4 0.9 3.7
County held
transition and
collaboration
HIV/TB
meetings
Programme 5.3 Curative andRehabilitative Health Services
Obijective: To facilitate healing and recovery of patients
Outcome: Healthy communities
SP5.3.1 Recruited No. of 3.3 40 38 72 69 85 82 95 91 126 121 401
Rehabilitation | Occupational | Therapists
service Therapists Recruited.
providers Recruited No. of 3.3 62 60 82 79 102 98 120 115 143 137 489
placement Occupational | Physiotherapist
Physiotherapig recruited.
S
Recruitment o] No. of 3.3 25 24 30 29 35 33 45 43 55 53 182
Occupational | Orthopeadic
Orthopeadic | Technologists
Technologists| Recruited.
SP 5.3.2 Trained No. of trained 3.3 7 0.35 7 0.35 8 04 8 0.4 9] 0.45 1.95
Rehabilitation | Rehabilitative | Rehabilitation
services staff on club | staff on club
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foot foot
management | management
Trained No. of trained 3.3 7 0.42 7 0.42 0.48 2.34
Rehabilitation | Rehabilitation
staff on staff on
management | management
Rehabilitative | No. of 3.3 1 5 2 8 13 61
infrastructure | Rehabilitative
units units
rehabilitated | rehabilitated
Constructed | No. of 3.3 8 20 8 20 22.5 107.5
rehabilitative | Rehabilitative
service units | service units
constructed.
Acquired No. of modern 3.3 5 15 5 15 15 75
rehabilitative | rehabilitative
equipment equipment
acquired
SP5.3.3 Trained CHVS No. of CHVS 3.3 500 0.3 500 0.4 0.45 2.05
Disability on early trained on early|
Mainstreamin | identification | identification &
g & referral of | referral of
disabilities disabilities
Trained No. of disability 3.3 35 1.7 35 1.8 1.85 9.85
disability assessment
assessment | members
boards trained.
SP 5.3.4 Healtl Enhanced Amount 3.3 1 600 1 720 820 408(Q
Products and | Budget for allocated for
Technologies | HPTs from procurement of
124M (FY HPTs
22/23) to
2120M (FY
27128)
Support for No. of monthly 3.3 12| 1.712 12 1.712 1.712 8.56
HPT order order
management | management
reports for all
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HPT areas
Available No. of 3.3 1 0.63 0 0 0 0 0 0 0 0 0.63
quality framework
suppliers for | contracts for
HPTs HPTs
-Advocacy for | Amount for ring 3.3 1 0.39 0 0 0 0 0 0 0 0 0.39
HPT fencing funds
framework/bill| allocated and/o
safeguarding | collected
HPT funds through HPTs
-Reviewed No. of county 3.3 1 0.39 0 0 0 0 0 0 0 0 0.39
costs for HPTY revenue act
and HPTs reviews
related service
at all county
levels
HPT No of 3.3 2 1.55 0 0 0 0 0 0 0 0 1.55
anchorage benchmarking
legislation visits
benchmarked
-Quarterly No of Quarterly 3.3 4 1.55 4.0Q 155 400 155 400 155 4.00 1.55 7.76
HPT supportive
supportive supervision
supervision reports
and supply
chain audits
-DHPT annual| No of DHPT 3.3 Asses! 3.4 Asses 3.4 Assesy 3.4 Asses 3.4 Asses 3.4 17
performance | annual ment & ment ment ment ment
reviews performance Award & & & &
report Award Award Award Award
Redistributed | No of Quarterly 3.3 4 1.18 4 1.18 4, 1.18 4, 1.18 4 1.18 5.9
HPTs at all HPT
levels redistribution
reports
HPT No of HPT 3.3 0 0 1 12 0 0 0 0 0 0 12
distribution trucks
truck
Trained staff | No. of trained 3.3 100 1.75 0 0 100 1.75 0 0 100 1.75 5.25
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with skills to | staff with skills
conduct FnQ | to conduct FnQ
Quarterly HPT| No of Quarterly 3.3 4 1.334 4 1.334 4| 1.334 4| 1.334 4, 1.334 6.67
County & Sub| HPT data
county HPT | reviewmeetingg
data review | and Work plan
Quarterly No. of Quarterly 3.3 4 1.344 4 1.344 4| 1.344 4| 1.344 4, 1.344 6.72
MTC review | MTC review
reports and | reports and
actions theretd actions thereto.
Traned staff | No. of staff 3.3 300 1.344 300 1.344 300 1.344 300 1.344 300 1.344 6.72
with skillsin | trained on HPT
HPT management
management | and use.
and use.
Scientific No. of HPT 3.3 12| 1.48¢ 12 1.488 12| 1.488§ 12| 1.488 12| 1.488 7.44
conferences | personnel atten
and ed scientific
professional | conferences an
events. events
attended
Licensed to No of Facilities 3.3 10 0.08 10 0.08 10 0 100 0.08 0.08 0.4
professional | with CPD
bodies as CP[ licenses
providers
SP 5.3.5 AMR | Antimicrobial | No. of 3.3 1 0.14 1 0.14 1 0.14 1 0.14 1 0.14 0.71
resistance memorandum
(AMR) among
6one he
(OH)
stakeholders i
public health
events
Quarterly No. of Quarterly 3.3 4 0.6 4 0.6 4 0.6 4 0.6 4 0.6 3
review of AMR meetings,
AMR activities| reports and
with OH work plans.
stakeholders.
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Digital system| No. of digital
for AMR system for
surveillance | AMR
and reporting.| surveillance an(
reporting
Sufficient Amount 3.3 1 0.45 1 0.6 1| 0.6 1 0.6 1 0.6 2.85
HPTSs for allocated for
AMR AMR
surveillance | surveillance
HPTSs)
Promoted OH | No. of AMR 3.3 4  2.04z 4 2.042 4| 2.0472 4| 2.042 4, 2.042 10.21
activities advocacy
activities
(Outreaches,
World
antimicrobial
awareness wee
WAAW)
Community | No. of quarterly| 3.3 4 0.8 4 0.8 4 0.8 4 0.8 4 0.8 4
and facility reports on PV
pharmacovigil| activities
ance (PV)
advocacy,
behaviour
change/risk
communicatio
n,
Quarterly No. of quarterly 3.3 4 1.344 4 1.344 4| 1.344 4, 1.344 4, 1.344 6.72
County and | PV review
Subcounty PV meetingsand
review. action plans
PV and HPT | No. of staff 3.3 50, 1.344 50 1.344 50| 1.344 50 1.344 50 1.344 6.72
surveillance | sensitized in P\
Staff
Available PV | No. of PV 3.3 5 2.5 1 0.5 1| 0.5 1 0.5 1 0.5 4.5
digital system | digital system
available available (linke(
(linked with | with HPT LMIS

207



HPT LMIS system)
system)
Standard No. of new tools 3.3 1 0.6 0 0 1| 0.6 0 0 1 0.6 1.8
operating for HPT
procedures management
(SOP) & audit| and use
tools for HPT | available.
management
and use.
Reviewed No. of annually 3.3 3 0.96 3 0.96 3| 0.96 3| 0.96 3] 0.96 4.8
AMR/OH Reviewed
work plans AMR/OH work
plans
Improved PV | No. of annual 3.3 1 0.38 1 0.38 1| 0.38 1 0.38 1] 0.38 1.9
processes reports and
reviews of PV
work plan
Improved HPT| No. of annual 3.3 1 0.54 1 0.54 1| 0.54 1 0.54 1 0.54 2.7
management | reports and
processes reviews of HPT
work plan
Improved No. of HPT 3.3 2 1.75 0 0 1} 1.75 0 0 1| 1.75 5.25
skills and personnel
capacity in skilled in M&E
M&E.
published HPT No. of reports 3.3 3 1.41€ 3 1.416 3| 1.416 3| 1.416 3| 1.416 7.08
research on HTP
research
Experience No. of research 3.3 6 0.12 6 0.12 6| 0.12 6/ 0.12 6/ 0.12 0.6
sharing, projects in
learning and | health events /
knowledge conferences
transfer
Personnel with No. of HPT 3.3 12 1.37 12.0C 142 12.0¢ 1.42 12.0¢ 1.42 12.00 1.42 7.04
skills and personnel
capacity for | trained on
HPT research| research (KSG
Equivalent
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Courses GPW,
RPW, DAS)
Sufficient No. of recruited 3.3 1| 3467 200 41.08 1.00 37.26 1.00 34.694 5.00 31.78§ 179.43
pharmacy pharmacy
personnel in | specialists
key health No of recruited 5 15 6 18 6 18 5 15 21 63 129
facilities pharmacists
No. of recruited 20 19 20 19 20 19 20 19 0 0 76
pharmaceutical
technologists
Sufficient No. of recruited 3.3 1 8.50 0 1| 8.5(¢ 0 0 0 0f 17.0C
radiology radiologists
personnel in | No. of recruited 5 4.8 0 0 5 4.8 0 0 0 0 9.6
key health radiographers
facilities
Sufficient No. of recruited 3.3 5 4.71 5 4.71 5/ 4.71 5 4.71 5| 4.71] 23.54
laboratory laboratory
personnel in | technologists
key facilities
HPT & LMIS | No. of HPT & 3.3 1 0.02 0 0 0 0 0 0 0 0 0.02
mapped LMIS mapping
report
installed No. of installed 3.3 48  10.27 38 5.32 38 5.32 38 5.32 38 5.32 315
infrastructure | supporting
for E2E systern infrastructure
for E2E system
Realtime end | No. of 3.3 1 2.4 1 2.4 1 14 1 2.4 1 2.4 11
to-end HPT | functional
visibility integrated E2E
system HPT visibility
system in
county health
facilities
Trained HPT | No. of HPT 3.3 400 6.6 0 0 0 0 0 0 0 0 6.6
personnel on | personnel
use of the E2F trained on use (
HPT system | the E2E HPT
system
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Maintained No. of annual
E2E HPT and periodic
visibility maintenance
system record of E2E
system
Drug No. of drug 3.3 1 1 1l 1 1 1 1 1 1 1 5
interaction interaction
checker at the| checkers
level 5 and 4
level 4
facilities
Sufficient No. of digital 3.3 60 0.36 60 0.36 40 0.24 208 0.12 20 0.12 1.2
temperature | temperature
monitoring of | loggers in the
stores county with
online activity
Sufficient HPT| No. of 3.3 5 1.35 10 1 10 1 20; 2 20; 2 7.35
storage in Renovated,
facilities shelved and
palleted HPT
stores in all
facilities
Sufficient bulk| No. of 3.3 0 0 0 0| 1LHPT 7.2 0 0 0 0 7.2
cold storage | Constructed an| Cold
for HPTs at | equipped cold room
county level | room at County|
Level
(Chiller/Freezer
)
Sufficient HPT| No. of installed 3.3 Level 3 1.2 Level 0.3 Level 0.3 Level 0.3 Level 0.3 2.4
cold storage a| fridges in all - 5; 2-5; 2-5; 2-5; 2-5;
facility levels | facilities Level4
- 4,
Level 5
- 1,
Fire hazard No. of installed 3.3 60 0.48 60 0.48 40, 0.24 200 0.1§ 20 0.1 1.52
preparedness| fire Facilitie Faciliti Faciliti Facilit Faciliti
all facility extinguishers S| es es ies eg
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HPT stores
Facilities with | No. of tools 3.3 200 0.4 0 0 0 0 0 0 0 0 0.4
good HPT available HPT
warehousing | stores
practices management in
all facilities
Facility No. of expandei 3.3 Level5 0.7, Level 3.1 Level 1| Level 0.5 Level 0.5 5.8
compliance andrenovated -2; 4-6; 3-10; 2-5; 2-5;
with outpatient
dispensing pharmacies in
standards Level 2,3,4,5
facilities
Purchased No. of 3.3 1 0.2 0 0 0 0 0 0 5 1 1.2
extemporaneg extemporaneou
S preparation | preparation
equipment equipment
purchased
Availability of | No. of 3.3 1 0.8 1 0.8 1| 0.8 1 0.8 0 0 3.2
in-patient constructed anc
pharmacies at| equipped in
L4, L5. patient
pharmacies at
L4 & L5.
Availability of | No. of 3.3 1 6.5 1 5.8 0 0 0 0 0 0 12.3
digital X-ray | functional
services digital X-rays
Availability of | No. of 3.3 1 3.8 1 3.8 0 0 0 0 0 0 7.6
ultrasound functional
(U/S) services| Ultrasound at
Mwala and
Mavoko L4
Picture No. of PACS at 3.3 0 0 0 0 1 13 0 0 0 0 13
Archiving and | Machakos L5
Communicatig
n System
(PACS)
system for
digital image
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transmission

Identified No. of assesse( 3.3 1 0.21¢ 0 0 0 0 0 0 0 0 0.218
needs for capacity for
disposal of pharmaceutical
unwanted waste disposal
HPTs
Installed and | No. of 3.3 0 0 1 20 0 0 0 0 0 0 20
Commissione( functional
HPT waste pharmaceutical
disposal waste disposal
system system.
Disposal of No. of HPT 3.3 1 1.8 0 0 0 0 0 0 0 0 1.8
HPT waste. | waste disposal
reports
Maintained No. of 3.3 1 0.24 1 0.24 1| 0.24 1 0.24 1 0.24 1.2
HPT waste maintenance
disposal logs.
system
SP 53.6 Lab reports No. of reports 3.3 0 0 0 0 0 0 0 0 0 0 0
Diagnostic/lab | Procurement ¢ No. of lab 3.3 40 200 40 200 40, 200 40 200 40 200 1000
oratory lab reagents | reagents
services procured
Renovatedab | No. of labs 3.3 4 20 4 20 4 20 4 20 4 20 100
renovated
Registered IS¢ No. of 3.3 5 50 5 50 5/ 50 5 50 5 50 250
15189 on labs| registered labs
Employed lab | No. of lab staff 3.3 200 200 200 200 200 200 200 200 200 200 1000
staff employed
SP 5.37 Quality No. of hospitals 3.3 11 55 11 5.5 11y 5.5 11 5.5 11 5.5 27.5
Nursing nursing care | implementing
services nursing process
No. of 3.3 20 5 20 5 20 5 20 5 20 5 25
Educational
meetings held
Reviewed fileg No. of files 3.3 1500C 0.5 1500(¢ 0.5 15000 0.5 1500d 0.5 1500(¢ 0.5 2.5
reviewed

Programme 5.4 Emergency services

Objective: To rescue greatest number of people in shortest time frame

212



Outcome: Lives rescued
SP5.4.1 Improved No. of medical 7000 200 7000 200 7000 20 700(Q 20 7000 20 100
Ambulance response to | emergency
Services road traffic cases called an
accidents, responded to
enhancegre | timely.
hospital care
and referral
strategy
SP5.4.2Fire Improved Proportion of 20 3 20 3 20 3 20 3 20 3 15
Fighting and | response to fir| fire and rescue
Rescue and rescue emergencies
Services emergencies | responded in
time
Improved fire | Percentage of 70% 4, 75% 4/ 80% 4/ 85% 4/ 90% 4 20
safety in publi¢ buildings
buildings compliant on
fire safety
No. of fire 200 2 200 2 200 2 200 2 200 2 10
safety
inspections
conducted on
public buildings

4.2.1.6Lands, Environment and Natural resourcesSector programmes

Table 17:Lands, Environment and Natural resources

Lands and Physical Planning Suksector
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Programme 6.1: Lands and Physical Planning Administration and Support Services
Objective: To improve land service delivery and enhance efficiency
fficiency in service delivery

SP 6.1.1: Efficient

Administrati
ve Services

SP 6.1.2:

Street
Addressing

SP 6.1.3:
Capacity
Building

SP 6.1.4:

Public
Participatio
n

delivery

Staff
Compensated

Constructed
offices

Web & GIS based

physical

addressing systen

Staff employed

Trainings/Worksh

ops done

Capacity Building
sessions done to
Physical & Land

Use Planning
institutions

Public

Participation and

engagement

forums conducted

service Rate

customer
satisfaction
% of staff
compensated
No. of offices
constructed
No. of Web &
GIS based
physical
addressing
systems

No. of staff
employed
No. of

Training/Work

shops done

No. of capacity

building

sessions done

to Physical &
Land Use
Planning
institutions

No. of Public
Participation
and
engagement
forums
conducted

of

8.8 100%
100%
8.8 1
17.8 -
8.8 2
17.13, 1
17.14
17.13, 1
17.14
17.16, 1
17.17

100% 2
100% 33
1 2
1 30
1 2
1 3
1 2.5

100
%

100
%

100
%

100
%

10

187

10

30

10

15

12.5



Land
Tenure

SP 6.1.5:

Title deeds issuec

No. of title
deeds issued

Programme 6.2: Digital Land Governance
Objective: To promote sustainable development through equitable and secure access and management of land

Outcome: Improved security of tenure and equitable access to land and natural resources for sustainable socioeconomic development

SP
Needs

Assessment

SP 6.2.2:
Digitization

&

6.2.1: Assessment
reports on
NLIMS capacity
needs done

Assessment
report on land
registries of land
done

Countybased
assessment
reports in ADR
/TDR
methodologies
done

Cadastral layers
digitized

Digitalizatio

n

County Cadasters
prepared

GIS Lab
Capacity scaled

up
New County GIS

No. of
Assessment
reports on
NLIMS
capacity need:
done

No. of
Assessment
report on land
registries done

No. of county
based
assessment
reports in
ADR/TDR
methodologies
done

No. of
cadastral
layers/plot
digitized

No. of County
Cadasters
prepared

No. of GIS
Lab Capacity
scaled up

No. of new

11.a,
11.b

17.13,
17.14

17.13,
17.14

17.13,
17.14

17.8

17.8

17.8

17.8

1,000

1

250

25

0.5

0.5

0.5

2.5

25

40
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2,000

500

1

5

0.5

0.5

0.5

45

4,000

1

750

10

0.5

0.5

0.5

7.5

2,000

1

500

5

0.5

0.5

0.5

2.5

1,000 | 2.5

1

250

0.5

0.5

0.5

2.5

25

2.5

2.5

2.5

20

45

25

40



SP 6.2.3:

County
Physical
Planning
Laws and
Policies

Lab

Electronic
Development
Application
Management
System created

Spatial plans
prepared

Urban Plans
prepared

Machakos
County land use
policies done

County GIS
Lab
established

No. of
Electronic
Development
Application
Management
System

Number of
spatial plans
prepared

No. of Urban
Plans
prepared

No. of
Machakos
Land Use
Policies done

Programme 6.3: Land Administration
Objective: To enhance secure land ownership
Outcome: Better managed land

SP 6.3.1:

Machakos
New City

Surveyed,

beaconed anc
allocated plots in
New

Machakos
Town

Machakos New
City
Implementation
Monitoring,
Evaluation &

No. of
Surveyed,

beaconed anc

allocatedplots

in  Machakos

New Town
No. of
Machakos
New City
Implementatio
n Monitoring,

17.8 1
11.a, 1
11.b
11.a, 3
11.b
11.a, -
11.b
11.a, 250
11.b
17.18, 5
17.19

55 = =

90 - -

15 4 60

5 250 5

2.5 5 2.5

216

500

2.5

327

2.5

243

2.5

55

90

75

25

25

12.5



SP 6.3.2:
Valuation
Systems

SP 6.3.3:
Public Land
Acquisition
in Urban
Areas

SP 6.3.4:

Public Land
Security

Reviews

Valuation rolls

Acquired public
land in urban
areas

Secured public
land

Repossession of
grabbed public
land

Evaluation &
Reviews
No. of 1 100

valuation rolls

Acres of land 11.a, 5 5
acquired 11.b
Percentage of 11l.a, 10% 10
secured public 11.b
land
Percentage of 11.a, 10% 5
repossession 11.b
of grabbed
public land

Housing and Urban Development Suisector

Programme 6.4: Housing and Urban Administration and Support Services
Objective: To improve service delivery and enhance efficiency

Outcome: Improved efficiency in service delivery

Municipal/Town
offices
established,
equipped &
staffed

Capacity building
Workshops and
trainings for staff

Routine staff

No of 8.8 3 30
Municipal/To
wn offices
established,
equipped &
staffed

No. of
Capacity
building
Workshops
and trainings
for staff

No. of

17.9 1 25

12.a, 7 3.5
217

15%

15%

7

10

7.5

40

2.5

3.5

50%

50%

10

2.5

2.5

3.5

15%

15%

10

2.5

3.5

5 5
100% 10
100% 5

1 25

7 3.5

100

25

50

27.5

70

12.5

17.5



training and
public
sensitization on
fire response &
management
done

Staff
compensated

Routine staff
training and
public
sensitization
on fire
response &
management
done

% of staff
compensated

9.1,
9.4,
9.a,
9.b

100% 80 100% 83 100

%

86 100

%

89 100% 93 431

Programme 6.5: Kenya Integrated Devolution Urban Support Programme (KIDUSP)

Objective: To establish effective and empowered urban planning and urbamanagement systems that deliver infrastructure and supporting service
economically, efficiently and effectively based on locally determined Urban Integrated Development Plans (IDePs) and TownnBla

Outcome: Secure, well governed, competitive, anglistainable urban areas

SP 6.5.1: Municipal Towns/

Urban Boards

Institutional ~ established

Developmen

t Municipal/Town
Charters preparec
& approved

Staff houses
renovated

CUIDS prepared
& approved

IDePs prepared
and approved

Housing policy
prepared and

No. of
Municipal
Towns /Boards
established

No. of
Municipal/To
wn Charters
prepared &
approved

No. of staff
houses
renovated
No. of CUIDS
prepared &
approved

No. of IDePs
prepared and
approved

No. of Housing
policy

11.a, 4 32 3 24 = = = = = = 56
11.b

17.13, 4 8 3 6 - - - - - - 14
17.4

8.8 100 25 100 25 100 25 100 25 100 25 125
1l.a, - - 1 20 - - - - - - 20
11.b

11l.a, 7 35 = = = = = = = = 35
11.b

17.13, - - - - 1 5 - - - - 5
17.4
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