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KITUI CIDP 2023 ï 2027 CONCEPTUAL FRAMEWORK  

 



NOTES ON THE KITUI CIDP 2023 - 2027 CONCEPTUAL FRAMEWORK  

The CIDP 2023 ï 2027 has taken in to consideration the 16 priority areas/ sectors as per H.E., 

the Governorôs manifesto / The Kitui Promise. These include: 

1.  Agriculture: Intensive extension of agricultural services; water pans machinery and support 

to farmers; two well maintained and managed farm tractors for each ward and regular training 

of farmers on modern farming and agribusiness and establishment of viable livestock trade 

centers in each ward. 

2.Water; 60 sand dams in every ward (2,400 for the entire county); - 1 mega dam in 

each sub county; 2 large dams in each ward; 1 medium dam in each village and Boreholes in 

strategic points in each ward/Village.  

3.Health: Teaching and referral hospital in Kitui and Mwingi, Level (iv) hospital in each sub 

county, Level (iii) hospital in each ward, Level (ii) hospital in each village, Modern maternity 

in each level (ii) and (iii) hospitals and an ambulance in each ward 

4.Education: Construction of modern ECDE classrooms in every public primary school, 

collaboration with national government to improve primary and secondary schoolsô 

infrastructure; install WI-FI in every youth polytechnic.  

5.Urban Development: Re-installation and maintenance of street lights in urban centers; 

installation of solar security lights in each wards headquarter, small and upcoming trading 

centers, Establishment of refuse collection and re-cycling centers and improving water and 

sanitation services in each sub-county headquarter and municipalities (solid waste 

management, water connectivity.) 

6.Roads and Construction: tarmacking and or slabbing of Kitui town- Museve- Miambani ï

Ndithini- Kiviu-Kamandio- Ikoo -Mwanzilu-Nzeluni- Mumbuni- Kalisasito Mwingi town 

road; tarmacking of main streets in ward headquarters and key towns; Slabbing, culverting of 

other prioritized county roads (Ndithini- Malili - Mikuyuni and branching to Mutito-Mui-Nuu),  

Grading and improvement of security enhancing roads , Mutha to Kona kaliti, Ukasi-Sosoma 

ïEngamba, Kandolongwe, Kwa Kamuru (Ngalange)- Kaningo ïKora and George Adamson 

bridge, Kwa-Vonza- Mwakini-Kanyonyoo B2 ranch etc), grading and putting murram 50 kms 

per year of county roads in each ward and acquisition and maintenance of road construction 

machineries for each sub county (dozers, graders, excavators, shovels, rollers, backhoes) 

7.Trade and Investments: operationalization and marketing of the countyôs six Economic and 

Investment Zones (EIZs), organize One Investor Conference within the first 18 months, 

reinstate and organize an agricultural and trade fair every year, ensuring safe and 

environmentally friendly operations at the crusher, establishing annual livestock auction 

markets in each sub county and construction of a storage facility in each modern market 

8.Micro Small and Medium Enterprises: installation and maintenance of infrastructure to 

facilitate 24 hour economic activities (e.g. access roads, water and sanitation facilities, street 

lighting, enhance security, merchandise storage facilities, well lit merchandise loading and 

offloading bays, convenient bodaboda, taxi and vehicle parking facilities, etc.); facilitation and 

support in the acquisition of modern working equipment (e.g. fabricated kiosks, computerized 
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wheel alignment, hair dressing machines, shavers, carpentry and masonry tools, concrete 

mixers) and  capacity building on entrepreneurial and business skills (innovation, production, 

marketing, packaging, branding, distribution, human resource and financial management, 

Information Communication Technologies, customer relations etc.) 

9.Cooperative Societies: facilitate registration of cooperatives per sector (honey producers, 

tailoring and garment making, hide and skins, charcoal producers etc.); training and 

strengthening of cooperative societies through enforcing self-regulations in the internal 

operations, administrative guidelines and application of information technology (internal audits 

and automation of the operations) and support for and revival of dormant cooperatives through 

partnerships and capacity building in management, access to finance, production and marketing 

(honey processing, fruit processing etc.) 

10.Tourism and Hospitality: Refinement and marketing of a robust and sustainable tourism 

circuit connecting Kitui county with coastal region and Mount Kenya region; protection, 

conservation and erection of entry gates for the South Kitui Game Reserve, Mwingi North 

game Reserve and the Mutomo Reptile Park and Provide incentives for private sector 

investors/businesses in the entire hotel and hospitality value chain (through moderate taxation, 

licensing fees, land rates) 

11.Women, Youth and Persons with Disabilities: Scouting and nurturing of local talents in 

various fields (athletics, football, acting, music, modeling, drawing and painting among 

others); support and facilitate at least one self-help group in each sub-county in the formation 

of cooperatives in key economic sectors including: boda, taxi/probox, tailoring, livestock 

trading, weaving, fruit farmers, poultry farmers, food vendors, hire of events tents, chairs, 

tables, public address system, bee keepers and honey processors, vegetable vendors, salonôs, 

hawkers, car wash, shoe shiners, mechanics, hotels and restaurants, bar owners, social welfare 

association, Support of Persons Living with Disabilities (PWDs) to register with the National 

Council for Persons with Disabilities (NCPWD) and with the National Treasury to enable their 

5% Access to Government Procurement Opportunities (AGPO) and Reservation of 30% of the 

Countyôs budgeted annual procurement opportunities for AGPO women, youth and PWDs, 

Consideration of youth ï both men and women - for county senior level and other employment 

opportunities and  participation of all youth, women and people living with disabilities in public 

participation forums. 

13. Boda Boda :Establishment of division within the ministry responsible for transport headed 

and staffed by officers who appreciate the sector and are passionate in the promotion, 

empowerment and development of the persons operating within the sector, Facilitate formation 

of self-help groups and Saccoôs to raise the welfare of boda boda operators, assisting boda boda 

operatorôs access subsidized loan facilities to help them acquire motor bikes on manageable 

repayment terms, Arranging training sessions as well as road safety sensitization programs, 

and assisting them in acquisition of motor bike licenses, facilitate acquisition of reflector 

jackets and safety head helmets for both the operator and the passenger, construct more 
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spacious boda boda sheds with cabro floor in every market center, and Grading of all roads and 

construction of drifts, and installation of culverts to improve movement.  

14. Environment: Tree planting in county schools, river banks and county forests; supporting 

planting at least 5 trees in each homestead; training and sensitization on environmental 

conservation in collaboration with other stakeholders; implement sustainable charcoal 

management policy; sustainable sand harvesting management policy and formulate and 

implement a sustainable mineral management policy.  

14. Energy: Enhance household electricity connection in collaboration with REREC, 

Provision of solar power to off-grid social facilities (schools, hospitals and youth polytechnics), 

Community solar access in partnership with private sector and NGOs, Support community 

access to green energy (Biogas, Solar, Wind) in partnership with National government, private 

sector, NGOs, CBOs and Faith Based Organizations.  

15. Information and Communications: Installation of mobile telephony masts in underserved 

areas of county in collaboration with mobile service providers; Installation of boosters and 

modern technologies for improved network coverage and Facilitate access to fiber optic 

infrastructure and se of digital technology in government offices and private sector entities 

within Kitui, Mwingi, Kwa-Vonza and other key county urban centers.  

16.Security: Over the next five years, the county will install security and street lighting in the 

countyôs towns, market centers and public facilities including hospitals, village polytechnics, 

administration offices, day care centers, collaborate with the national government in security 

enhancement within the location/villages, divisions/ wards, sub-counties and in border areas 

susceptible along the county borders, operationalize the County Policing Authority in 

partnership with the National Government and Install CCTV monitors in the countyôs two 

municipalities of Kitui and Mwingi in partnership with private sector/business.  

On South Easter Kenya Economic Block (SEKEB), the County Government of Kitui will be 

working closed with other SEKEB counties (Machakos and Makueni) to implement several 

programmes including: Development of a 5 - year Strategic Plan, Key sectoral projects i.e., 

Agriculture, Water, and infrastructure, Health, Security and Education.  Each of the 3 counties 

to specialize on key areas eg under health - cancer, dialysis, etc. Particularly, the county 

Government of Kitui will be undertaking construction and establishment of a Renal Centre at 

Kitui County Referral Hospital (KCRH) to attend patients from the SEKEB region as well as 

other counties. On Security the County Government of Kitui has signed MOU with National 

Police Service represented by County Security Team. The County Government of Kitui intent 

to Construct eight police stations one in each of the wards bordering Tana River - Kanziku, 

Mutha, Endau, Voo, Nguni, Nuu, Ngomeni and Tseikuru, each at around 40M. So far 5 Police 

Stations have been advertised: Mutha, Voo, Katumba, Mandongoi and Twambui. The overall 

objective of this is to secure SEKEB region.  

Further, to finance the proposed projects and programmes the County Government of Kitui 

will endeavour in working closely with Development Partners. The County has attracted a lot 
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of Development Partners as a result of good Leadership that embodies certain values. Going 

forward we expect the implementation of the proposed CIDP projects to be done in 

collaboration with several development partners who have expressed interest to work with the 

County Government of Kitui. 

Finally, the above 16 priority sectors have been grouped into 6 pillars and 5 enablers as follows: 

Pillar I: Food Security: The Sectors under this Pillar include: Agriculture & Environment 

Pillar II: Water Access: This Pillar anchors Water and Irrigation Sector. 

Pillar III: Healthcare: The Sector under this Pillar is Health and Sanitation 

Pillar IV: Aggregation & Industrial Parks: This Pillar anchors Micro Small and Medium Enterprises, 

Trade and Investments & Cooperative Societies; Women, Youth and Persons with Disabilities 

Pillar V: Appropriately nurtured & skilled human capita l: This Pillar anchors Education, Training 

and Skills Development  

Pillar VI: Planned Urban Development: The Sector grouped under this Pillar includes 

Information and Communication Technology. 

Enablers: The CIDP 2023 ï 2027 grouped the following Sectors as Enablers 

Ɇ Infrastructure, Energy, ICT, Peace & Security  
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GLOSSARY OF COMMONLY  USED TERMS  

1. Monitoring : Monitoring is the process of collecting, analyzing and reporting data on a 

project or programmeôs inputs, activities, outputs, outcomes and impacts, as well as 

external factors to track whether actual investment programme results are being 

achieved. These data, when analyzed, pinpoint progress or constraints as early as 

possible, allowing managers and project implementers to adjust project or programme 

activities as needed. Monitoring aims to provide managers, decision makers and other 

stakeholders with regular feedback on progress in the implementation of activities 

specified in the development plans.  

2. Evaluation: Evaluation is a systematic and objective assessment of an ongoing or 

completed project, programme or policy, its design, implementation and results. An 

evaluation determines the relevance and fulfilment of objectives, efficiency, 

effectiveness, impact and sustainability. Evaluation is linked to monitoring. Monitoring 

provides the basis for evaluation, which involves answering two questions: ñHas the 

project or programme activity met its objectives?ò and ñWhat accounts for its level of 

performance?ò Evaluation tells managers whether project/programme activities are 

moving toward or away from project/programme objective or management goals, and 

why. It provides lessons learnt and recommendations for future improvements.  

3. Indicators: An indicator is a measure that can be used to monitor or evaluate an 

intervention. Indicators can be quantitative (derived from measurements associated 

with the intervention) or qualitative (entailing verbal feedback from beneficiaries).  

4. Performance vs. Impact Indicators: Project or programme monitoring and evaluation 

involves two kinds of indicators: implementation performance indicators 

(project/programme inputs and outputs) and project impact indicators (achievement of 

objectives in relation to socio-economic development). Implementation performance 

indicators measure the progress in securing project inputs and delivering project outputs 

against set targets, while project impact indicators measure the consequence (the ñSo 

whatò) of implementation.  

5. As will  be observed in a subsequent section of this document, M&E revolves around a 

number of other key elements:  

¶ Inputs: Inputs are all the resources that contribute to the production of service delivery 

outputs. Inputs are ñwhat we use to do the workò. They include finances, personnel and 

equipment.  

¶ Activities: These are the processes or steps one takes to reach the projects or 

programmes objective. They are written in the sequence or order in which they will  be 

implemented. Each activity completed brings one closer to achieving the project 

objective.  

¶ Outputs: These are the final products, goods or services produced for delivery. Outputs 

may be defined as ñwhat we produce or deliverò.  

¶ Outcomes: The medium-term results for specific beneficiaries which are the 

consequence of achieving specific outputs. Outcomes should relate clearly to an 

institutionôs strategic goals and objectives as set out in its plans. Outcomes are ñwhat 

we wish to achieveò. Outcomes are often further categorised into immediate/direct 

outcomes and intermediate outcomes.  

¶ Impacts: Impacts are about ñhow we have actually influenced communities and target 

groups.ò The results or consequences of achieving specific outcomes, such as reducing 

poverty or creating jobs.  
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¶  Results are the outputs, outcomes or impacts, either intended or unintended, positive 

or negative of a development intervention. The County Government only encourages 

results that support sustainable improvement in the countryôs outcomes ï bringing real 

positive changes in peopleôs lives.  

¶ Programme: A grouping of similar projects and/or services performed by a Ministry 

or Department to achieve a specific objective; the Programmes must be mapped to 

strategic objectives. 

¶ Project: A project is a set of co-ordinated activities implemented to meet specific 

objectives within defined time, cost and performance parameters. Projects aimed at 

achieving a common goal form a programme.  

6. Flagship Projects: These are projects with high impact in terms of employment 

creation, increasing County competitiveness, revenue generation, etc. They may be 

derived from the Kenya Vision 2030 (and MTP IV)  or the Kitui Promise.  

7. Demographic Dividend: The demographic dividend is the accelerated economic 

growth that may result from a decline in a countryôs mortality and fertility  and the 

subsequent change in the age structure of the population. It is evident in Kenya that 

demographic transition is taking place at both National and County levels, creating a 

demographic window of opportunity to harness the demographic dividend. 
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FOREWORD  
The Constitution of Kenya, 2010 brought in a new way of governance and proclaimed an urgent 

need for the Government to be more efficient, transparent and accountable to its citizens. The 

Constitution envisages County Governments spearheading development at the County level and 

bridging the developmental disparities between the urban and rural areas. County residents, 

therefore, expect improved service delivery and a governance experiment that values and promotes 

their aspirations. In this regard, the main objective of the Kitui  County Integrated Development 

Plan 2023-2027 (CIDP III)  is to lay the ground for development that is sustainable, equitable, 

transparent and inclusive of all the regions and residents of Kitui  County.  

This CIDP III  outlines Kituiôs development priorities over a five-year horizon; 2023-2027 and 

reflects the strategic mid-term priorities with specific goals and objectives, costed implementation 

plans, provisions for monitoring and evaluation, and clear reporting mechanisms. It includes 

information on investments, projects, development initiatives, maps, statistics and a resource 

mobilisation framework. It is a prospectus of available investment opportunities in the County and 

encapsulates my agenda as spelt out in my campaign manifesto (The Kitui  Promise). It reflects the 

priorities set out in Kenyaôs Vision 2030, the Medium-Term Plan (MTP IV)  for the period 2023-

2027, the Kenya Kwanza Manifesto, the Sustainable Development Goals, the AU Agenda 2063 

and other policy documents and national commitments.  

In recognition of the interdependence of the roles of various actors in providing services to the 

people, and fully  aware of both the scarce nature of economic and other resources, and the diversity 

of our County, I am supporting the full  review and operationalization of the Kitui  Vision for Social 

and Economic Transformation (KIVEST) alongside the implementation of policies and strategies 

under this CIDP and as contained in the Countyôs 16-point development agenda christened the 

Kitui  Promise.  

I am persuaded that due to the many challenges and budget constraints experienced in the past 

decade, public funds alone will  not be sufficient to realize the aspirations of this CIDP. Therefore, 

private sector participation in the building of Kitui  County will  be paramount. The County has 

attracted a lot of Development Partners. This has been attributed to good Leadership that embodies 

certain values. The implementation of the proposed CIDP projects will  be done in collaboration 

with several development partners who have expressed interest to work with the County 

Government of Kitui.The County revenue collection will  also be enhanced to significantly increase 

the scope of our capital investment. CIDP III  shall remain the guiding document for the 

implementation of the priority programmes and related activities. Key results areas set out in the 

Plan will  be implemented and evaluated periodically  

Finally, it is important to emphasize that the successful implementation of this CIDP requires the 

dedication and commitment of all stakeholders. Thus, whereas it is the primary duty of the County 

Government of Kitui  to coordinate the implementation of this CIDP, participation and cooperation 

from all stakeholders will  be pivotal in its realization. I am therefore confident that if  we all join 

hands and work as a team, within the next five years the county will  lay the requisite solid 

foundation for sustainable socio-economic development and improved livelihoods for all. 

 

 

H.E. Dr. Julius Makau Malombe, EGH 

Governor 

Kitui  County  
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EXECUTIVE  SUMMARY  
Article  220 of the Constitution of Kenya, Section 126 of the Public Finance Management Act, 

2012, and Section 108 of the County Governments Act, 2012 mandate county governments to 

formulate a comprehensive 5-year County Integrated Development Plan (CIDP) alongside 

Annual County Budgets to effectively execute development initiatives. Additionally, as per 

Section 104 (1) of the County Government Act, 2012, the County Government must strategize 

and plan for the county, ensuring that no public funds are allocated without an approved 

planning framework developed by the County Executive Committee and endorsed by the 

County Assembly. 

The Kitui  CIDP 2023-2027 embodies the theme "Accelerating the Kitui  Economic and Social 

Transformation Agenda (KESTA)" and was formulated through an inclusive and participatory 

process, effectively integrating various perspectives from the local populace. This framework 

facilitates a cohesive and coordinated approach to address the crucial developmental needs of 

Kitui's residents. 

Under the Governor's 16-point development agenda, the CIDP aligns with six key pillars, 

namely Food Security, Water Access, Healthcare, Aggregation & Industrial Parks, Human 

Capital Nurturing & Skill Development, Planned Urban Development, and the Enablers. 

Chapter One provides an extensive overview of the County's resource endowments, primary 

economic activities, demographic trends, and recent socio-economic performance. Major 

development needs and constraints are also meticulously outlined. 

Chapter Two offers a comprehensive performance review of the previous CIDP, along with 

an analysis of County Revenue Sources, Budget Expenditure, Sector Performance, Challenges, 

Emerging Issues, and Lessons Learned. 

Chapter Three delves into the Spatial Development Framework, while Chapter Four 

elucidates the County's critical development needs, priorities, strategies, and programs, 

including the resource requirements and key performance indicators for the period 2018-2022. 

This chapter also highlights the flagship programs and projects dedicated to fulfilling  the 

Governor's manifesto. 

Chapter Five outlines the implementation framework for the CIDP, defining the roles of key 

stakeholders, such as the County Executive and County Assembly. The Office of the Governor 

takes the lead in providing overall leadership and policy guidance for implementation, while 

the County Assembly plays a crucial role in enacting enabling legislation and overseeing public 

financial management to ensure accountability, participation, and transparency. The National 

Government and development partners are expected to provide support for institutional 

capacity development in the County. 

Furthermore, Chapter Five addresses the resource mobilization framework, encompassing 

revenue raising, asset management, financial management, debt management, capital 

financing, and enhanced accountability. The total estimated cost of successfully implementing 

CIDP 2023-2028 amounts to Ksh. 190.057 billion, with projected funds of Ksh. 75.1 billion 

anticipated from equitable share, local collection, and conditional allocations. A financing gap 
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of Ksh. 114.975 billion necessitates various measures, such as establishing a public-private 

partnership framework, mapping natural resources, collaborating with development partners, 

strengthening cooperative and society institutional structures, and ensuring efficient and 

accessible transaction processing. 

Chapter Six details the Monitoring and Evaluation (M&E) framework, emphasizing its 

integration into the County Performance System. Regular reporting is an essential aspect of 

this system. A Results Matrix, summarizing program outcome indicators and targets, facilitates 

progress assessment. 

A distinctive feature of the Kitui  CIDP is its Annex, which includes project proposals at the 

Ward level. These proposals were identified and selected through participatory evaluations 

involving Village representatives during public forums held across the County. 
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CHAPTER ONE: COUNTY 

OVERVIEW  
 

1.1 Background 

Kitui  County is one of the three Kenyan Counties inhabited by the majority Akamba community. The 

Akamba people were historically long-distance traders and this trade inclination has made them highly 

receptive and hospitable to visitors. With its headquarters at Kitui  town, the County is resource rich with 

commercially viable coal reserves in the Mui Basin. Other mineral resources include limestone, iron ore 

and sand. Forty-six (46) percent of the Tsavo East National Park is in Kitui  County and has a great heritage 

with great untapped tourism potential. Proximity to Nairobi and the Standard Gauge Railway offers great 

opportunities for economic transformation. Permanent rivers, namely, Tana and Athi flow through the 

County.  

The County recorded in the 2019 Population and Housing Census a population of 1,136,187 persons and 

this is projected to 1,210,035 in 2022. Despite the great potential, Kitui  County is among the Arid and 

Semi-Arid (ASAL) counties characterized by relatively high levels of poverty. The level of absolute 

poverty is estimated at 47.5 percent compared to the national average of 32.4 percent in 2021. About 

522,000 persons or 3.2 percent of the Kenyan poor live in the County. Food poverty is estimated at 39.4 

percent compared to the national average of 32 percent. About fifty  percent of the population does not 

have access to clean water and 57.6 percent of households spend thirty or more minutes to fetch drinking 

water. Kitui  County is a member of the South Eastern Kenya Economic Bloc (SEKEB). It also forms part 

of the proposed Vision 2030 Metropolitan region of Kitui -Mwingi-Meru. 

 

1.2 Position and Size 

Kitui  County is about 160 kilometres from Nairobi City on the eastern part of Kenya. The county is the 

sixth largest in Kenya covering an area of approximately 30,496.4 KM2. It shares its borders with seven 

other counties; namely, Machakos and Makueni counties to the west, Tana River County to the east and 

south-east, Taita Taveta County to the south, Embu to the north-west, and Tharaka-Nithi and Meru 

counties to the north. It is located between latitudes 0°10 South and 3°0 South and longitudes 37°50 East 

and 39°0 East. Figure 1 displays the geographical position of Kitu County in Kenya. 
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Map 1: Location of Kitui  County in Kenya

 
Source: Kenya National Bureau of Statistics 
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Map 1: Kitui  County Economic and Investment Zones 

 

Source: Kitui Vision for Economic and Social Transformation (KIVEST), 2025 
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1.3 Physiographic and Natural  Conditions 

1.3.1 Physical and Topographic Features 

Kitui  County, located in eastern Kenya, has a diverse range of physical and topographic features. The 

county's landscape is dominated by a semi-arid and arid environment, with rugged terrain, rocky hills, and 

vast plains. The county covers an area of approximately 30,496 square kilometres, making it one of the 

largest counties in Kenya. 

The county is located on the eastern side of the East African Rift Valley, with altitudes ranging from 200 

meters to 2,100 meters above sea level. The county is bordered by Tana River County to the east, 

Machakos County to the west, Taita Taveta County to the south, and Embu and Tharaka Nithi Counties 

to the north. 

The county's topography is defined by the hills and mountains that are spread throughout the region. Some 

of the notable hills and mountains in the county include Ikoo Valley and Kanyonyoo Hills. This hilly  

mountainous topography is typically composed of rocky formations and steep cliffs, making them 

unsuitable for agricultural activities. Nevertheless, they provide a natural habitat for a wide range of flora 

and fauna, which is vital for the region's biodiversity. 

The countyôs plains and plateaus are mainly located in the central and northern parts of the county. The 

plains are characterized by a vast expanse of flat lands, with scattered shrubs and grasses. The plateau 

areas, such as the Yatta Plateau, are characterized by rugged terrain, rocky outcrops, and deep gorges. The 

plains and plateaus are suitable for rain-fed agriculture, with most of the county's agricultural activities 

taking place in these areas. 

The county's rivers and streams are seasonal, with most of them drying up during the dry season. The 

main rivers in the county include Athi, Tiva, and Thika. The rivers and streams are important sources of 

water for the communities in the county, supporting irrigation and domestic use. 

The county's vegetation is mainly composed of thorny bushes, grasses, and acacia trees. This vegetation 

cover has been under threat due to human activities such as overgrazing, deforestation, and charcoal 

burning. Consequently, there have been efforts to preserve and protect the vegetation cover in the county 

through conservation initiatives. 

1.3.2 Climatic  Conditions 

Kitui  County is a region in Kenya that is predominantly characterized by arid and semi-arid climatic 

conditions. It is situated in the eastern part of the country and receives low and unreliable rainfall 

throughout the year. Most areas in the county receive an average of 200 to 600 mm of rainfall annually, 

which is insufficient to support agriculture and other human activities. 
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Table 1: Mean Annual Rainfall  in Millimetres  (mm) 

Year 2015 2016 2017 2018 2019 2020 

Averge Annual Rainfall(mm) 319 229 304 432 378 357 

Source: Kenya Metereological Department, Kitui - 2022 

The rainfall patterns in the county are characterized by two rainy seasons, the short rains from October to 

December and the long rains from March to May. However, the rainfall is highly unpredictable, and the 

county experiences frequent droughts and floods that affect the region's socio-economic activities. The 

highland areas namely, Migwani, Mumoni, Kitui  Central, Mui and Mutitu Hills exhibit a sub ï humid 

climate.  

The high temperatures in Kitui  County contribute to the arid conditions. It experiences high temperatures 

throughout the year, with the average temperature ranging between 25 to 30 degrees Celsius with the 

lowest average of 14oC and highest average of 32oC. These hot and dry conditions make it difficult  for 

crops and vegetation to thrive, thus contributing to limited agricultural productivity in the region. 

Table 2: Mean Annual temperatures in Degrees Celsius  

 Unit  2016 2017 2018 2019 2020 Average 

Temperature (annual average Lowest) 0C 17.9 17.9 17.3 16.3 17.4 17.36 

Temperature (annual average highest) 0C 29.7 30.9 28.8 31.9 29.8 30.04 

Temperature (annual average) 0C 23.8 23.95 23.05 24.23 23.6 23.78 

Source: Kenya Metereological Department, Kitui - 2022 

Despite the challenging climatic conditions, the County Government of Kitui  has implemented various 

measures to mitigate the impacts of climate change. These include the promotion of sustainable agriculture 

practices such as agroforestry, conservation agriculture, and rainwater harvesting. The county government 

has also invested in water infrastructure, including boreholes, dams, and water pans, to improve the water 

supply to the residents. 

1.3.3 Ecological Conditions 

The County has seven agro-ecological zones. These are: Upper-Midland 3-4; Upper-Midland 4; Lower-

Midland 3; Lower-Midland 4; Lower-Midland 5; Inner Lowland 5; and Inner Lowland 6.  

The county is predominantly semi-arid, characterized by low and erratic rainfall, high temperatures, and 

high evapotranspiration rates. These conditions have resulted in the dominance of thorny shrubs and 

acacia trees, as well as grasslands and scattered bushland. 

The county is also home to several rivers, including the Tana River and its tributaries, which provide 

important sources of water for both human consumption and irrigation. However, water scarcity is a major 

challenge in the county, particularly during prolonged dry spells, which can lead to droughts and food 

insecurity. 

The unique ecological conditions of Kitui  County have also influenced the types of economic activities 

that are viable in the region. Livestock rearing, particularly of goats, sheep, and camels, is a major source 

of livelihood for many residents, as is rain-fed agriculture. However, the limited availability of water and 
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fertile land means that these activities are often characterized by low productivity and high vulnerability 

to climatic shocks. 

 

1.4 Administrative  and Political Units 

1.4.1 Administrative  Units 

Kitui  County is divided into eight sub-counties, each with its own unique characteristics. These sub-

counties are Kitui  Central, Kitui  West, Kitui  East, Kitui  South, Kitui  Rural, Mwingi North, Mwingi 

Central, and Mwingi West. In total, there are forty wards within the county which are the countyôs 

planning unit and are responsible for ensuring that services are delivered effectively to the people at the 

grass root. To ensure that services reach every corner of the county, the government further established 

247 villages through the Kitui  County Villages Act of 2015. These villages act as the smallest 

administrative units. 

Each sub-county is administered by a Sub-County Administrator who is responsible for the overall 

management of the sub-county's affairs. Similarly, each ward is headed by a Ward Administrator who 

oversees the delivery of services at the ward level. 

The county also has representation from the national government, which is headed by the County 

Commissioner. The County Commissioner serves as the head of the National Government's administrative 

wing within the county. The Commissioner is supported by Deputy County Commissioners (DCCs), 

Assistant County Commissioners (ACCs), chiefs, assistant chiefs, and headmen at the division, location, 

sub-location, and village levels, respectively. These officials work together to ensure that the government's 

programs and policies are implemented effectively, and that peace and security are maintained throughout 

the county. 

Table 3: Area (Km 2) by Sub-county 

Sub- County No. of Division No. of Locations No. of Sub-

Locations 

Land Area (km2) 

Kitui  South 6 15 60 11,507.00 

Kitui  Central 3 19 43 665.1 

Kitui  East 6 18 50 5,957.00 

Kitui  West 6 25 54 654.5 

Kitui  Rural 3 19 37 1,639.40 

Mwingi Central 7 28 65 4,109.00 

Mwingi West 3 15 36 1,090.70 

Mwingi North 10 33 82 4,807.30 

 Total 44  172  427  30,430.00 
Source: KNBS, 2022 
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In the administrative structure of counties, the village represents the smallest administrative unit, 

responsible for the coordination and management of county affairs at the grassroots level. A village 

administrator is appointed to oversee the management of affairs within the village. 

The number of wards within a county varies, with Mwingi Central, Kitui  East, and Kitui  South sub-

counties/constituencies having the highest number of wards, six, while Mwingi West, Mwingi North, 

Kitui  West, and Kitui  Rural have the lowest number, four. This variation in the number of wards is 

influenced by a variety of factors, such as population density, the size of the geographic area, and the 

distribution of resources. 

Furthermore, the number of villages within a county also varies, Kitui  West having the lowest number, 

23 and Kitui  South having the highest, 41, as shown in Table 4. This disparity in the number of villages 

is also affected by the same factors as wards.  

The appointment of a village administrator to oversee affairs at the village level is critical in ensuring 

effective service delivery and governance. The administrator works closely with other county officials, 

including ward administrators and sub-county administrators, to ensure that government programs and 

policies are implemented effectively. 

Table 4: Administrative  Units (Sub County, wards and villages) 

Sub-County / 

Constituency 

No. of 

Wards 

List  of Wards No. of 

Villages 

Kitui  Central  5 Miambani, Kitui  Township, Kyangwithya West, Mulango, 

Kyangwithya East 

30 

Kitui  West  4 Mutonguni, Kauwi, Matinyani, Kwa Mutonga/Kithumula 23 

Kitui  East  6 Zombe/Mwitika, Nzambani, Mutitu/Kaliku, Chuluni, 

Voo/Kyamatu, Endau/Malalani 

33 

Kitui  South  6 Ikanga/Kyatune, Mutomo, Mutha, Ikutha, Kanziko, Athi 41 

Kitui  Rural  4 Kisasi, Mbitini, Kwavonza/Yatta, Kanyangi. 25 

Mwingi North  5 Ngomeni, Kyuso, Mumoni, Tseikuru, Tharaka 34 

Mwingi West  4 Kyome/Thaana, Nguutani, Migwani, Kiomo/Kyethani 26 

Mwingi 

Central  

6 Kivou, Nguni, Nuu, Mui, Waita, Mwingi 35 

TOTAL  40   247 
Source: Kitui County Villages Act, 2015 

1.4.2 Political Units 

According to the table 5 below, Mwingi North sub-county has five wards with a total of 68,829 registered 

voters. Ngomeni ward has the lowest number of registered voters with 9,131 while Kyuso ward has the 

highest with 19,921. Mwingi West sub-county has four wards with a total of 57,138 registered voters. 

Kyome/Thaana ward has the highest number of registered voters with 14,979 while Kiomo/Kyethani ward 

has the lowest with 12,360. 

Mwingi Central sub-county has six wards with a total of 74,231 registered voters. Central ward has the 

highest number of registered voters with 14,525 while Waita ward has the lowest with 10,472. Kitui  West 
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sub-county has four wards with a total of 59,047 registered voters. Mutonguni ward has the highest 

number of registered voters with 17,979 while Kwa Mutonga/Kithumula ward has the lowest with 11,022. 

Kitui  Rural sub-county has four wards with a total of 55,000 registered voters. Kwavonza/Yatta ward has 

the highest number of registered voters with 18,020 while Kanyangi ward has the lowest with 11,092. 

Kitui  Central sub-county has five wards with a total of 77,764 registered voters. Township ward has the 

highest number of registered voters with 19,538 while Miambani ward has the lowest with 11,759. Kitui  

East sub-county has six wards with a total of 65,377 registered voters. Zombe/Mwitika ward has the 

highest number of registered voters with 13,152 while Endau/Malalani ward has the lowest with 7,897. 

Lastly, Kitui  South sub-county has six wards with a total of 75,372 registered voters. Athi ward has the 

highest number of registered voters with 15,843 while Kanziko ward has the lowest with 8,403. The total 

number of registered voters in Kitui  County is 532,758. 

Table 5: Countyôs Electoral Wards by Sub-Counties and Registered Voters 
Sub-County Ward Name No. of Voters 

 Mwingi North   Ngomeni  9,131 

 Kyuso  19,921 

 Mumoni  15,877 

 Tseikuru  16,471 

 Tharaka  7,429 

Sub-Totals   68,829 

 Mwingi West   Kyome/Thaana  14,979 

 Nguutani  15,121 

 Migwani  14,678 

 Kiomo/Kyethani  12,360 

Sub-Totals   57,138 

 Mwingi Central   Central  14,525 

 Kivou  12,301 

 Nguni  13,165 

 Nuu  12,729 

 Mui  11,039 

 Waita  10,472 

Sub-Totals   74,231 

 Kitui  West   Mutonguni  17,979 

 Kauwi  15,767 

 Matinyani  14,279 

 Kwa Mutonga/Kithumula  11,022 

Sub-Totals   59,047 

 Kitui  Rural   Kisasi  13,840 

 Mbitini   12,048 

 Kwavonza/Yatta  18,020 

 Kanyangi  11,092 

Sub-Totals   55,000 

 Kitui  Central   Miambani  11,759 

 Township  19,538 

 Kyangwithya west  15,931 

 Mulango  15,135 

 Kyangwithya east  15,401 

Sub-Totals   77,764 

 Kitui  East   Zombe/Mwitika  13,152 

 Nzambani  11,723 
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Sub-County Ward Name No. of Voters 

 Chuluni  12,622 

 Voo/Kyamatu  10,003 

 Endau/Malalani  7,897 

   Mutito/kaliku  9,980 

Sub-Totals   65,377 

 Kitui  South   Ikanga/kyatune  15,384 

 Mutomo  12,637 

 Mutha  11,039 

 Ikutha  12,066 

 Kanziko  8,403 

 Athi  15,843 

Sub-Totals   75,372 

Totals   532,758 

Source: Independent Boundariesand Electoral Commision, IEBC, 2022 

 

Map 2: Kitui  County Political Units 

 

Source: KNBS, 2023 
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1.5 Demographic Features 

1.5.1 Population Size and Composition 

According to the 2019 population and household census report, the population of Kitui  County was 

1,136,187. It was projected that it would grow to 1,210,035 in 2022 and 1,343,998 in 2025. Kitui  South 

sub-county has the highest population of 180,679, consisting of 87,350 males and 93,322 females, while 

Kitui  west has the lowest population of 113,862 consisting of 55,004 males and 58,856 females. The 

overall population of the county is projected to increase to 192,421, 204,933, and 213,724 in 2022, 2025, 

and 2027, respectively. The population growth is a significant indicator of the county's development, and 

it presents opportunities and challenges to the county government, such as the provision of adequate 

resources and services to its residents. 

1.5.2 Population Density and Distribution   

According to data from 2019, the population density in Kitui  County was recorded at 37 individuals per 

square kilometre, which is significantly lower than the national average of 92 individuals per square 

kilometre. However, it is projected that this figure will  increase to 44 individuals per square kilometre by 

the year 2027. The distribution of settlements in the region is uneven and is influenced by a range of 

factors including land potential, livelihood zones, infrastructure access, land use systems, and the 

availability of social amenities. 

Kitui  Central was found to be the area with the highest population density in the county, with a figure of 

224 individuals per square kilometre in 2019. It was followed by Mwingi West, which had a population 

density of 106 individuals per square kilometre in the same year. Conversely, Kitui  South had the lowest 

population density of 16 individuals per square kilometre in the same year. Tsavo East National Park lies 

in Kitui  South and this explains the low population density. 
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Table 6: Population distribution  and density by Sub-County 
Sub-County Census 2019 2022 (Projection) 2025 (Projection) 2027 (Projection) 

Land Area Population Density 

per Sq. 

km 

Land 

Area 

Population Density 

per Sq. 

km 

Land Area Population Density 

per Sq. 

km 

Land Area Population Density 

per Sq. 

km Sq. km Sq. km Sq. km Sq. km 

Kitui  south 11,506.7 180,679  15.70 11,506.70 192,421  16.72 11,506.70 204,933  17.81 11,506.70 213,724  18.57 

Kitui  east 5,957.0 138,931  23.32 5,957.00 147,958  24.84 5,957.00 157,579  26.45 5,957.00 164,338  27.59 

Kitui  central 665 149,217  223.39 665.10 158,914  238.94 665.10 169,247  254.48 665.10 176,507  265.38 

Kitui  rural 1,639 118,173 72.10 1,639.40 125,857 76.77 1,639.40 134,042 81.76 1,639.40 139,791 85.27 

Kitui  west 655 113,862 173.84 654.50 121,264 185.28 654.50 129,149 197.33 654.50 134,689 205.79 

Mwingi central 4,109 157,291 38.28 4,109.00 167,514 40.77 4,109.00 178,407 43.42 4,109.00 186,059 45.28 

Mwingi west 1,090.7 115,816 106.19 1,090.70 123,343 113.09 1,090.70 131,363 120.44 1,090.70 136,998 125.61 

Mwingi north 4,807 162,218 33.75 4,807.20 172,764 35.94 4,807.20 183,999 38.28 4,807.20 191,891 39.92 

Source: KNBS, 2022 

 

Table 7: Population Projections (by Sub-County and Sex) 
 Sub ï County Census 2019 2022 (Projection) 2025 (Projection) 2027 (Projection) 

Male  Female Total Male  Female Total Male  Female Total Male  Female Total 

Kitui  South  87,350  93,322  180,679  93,030  99,390  192,421  99,080  105,853  204,933  103,330  110,394  213,724  

Kitui  East  67,109  71,815  138,931  71,473  76,485  147,958  76,121   81,458  157,579  79,386  84,953  164,338  

Kitui  Central 73,288  75,923  149,217  78,054  80,860  158,914  83,129  86,118  169,247  86,695  89,812  176,507  

Kitui  Rural  58,577 59,596 118,173 62,386 63,471 125,857 66,443 67,599 134,042 69,293 70,498 139,791 

Kitui  West  55,004 58,856 113,862 58,581 62,683 121,264 62,390 66,759 129,149 65,066 69,623 134,689 

Mwingi Central 75,271 82,015 157,291 80,166 87,348 167,514 85,379 93,028 178,407 89,041 97,019 186,059 

Mwingi West  55,107 60,705 115,816 58,690 64,652 123,343 62,507 68,857 131,363 65,188 71,810 136,998 

Mwingi North  77,297 84,919 162,218 82,323 90,441 172,764 87,677 96,322 183,999 91,437 100,454 191,891 

Total 549,003 587,151 1,136,187 584,703 625,332 1,210,035 622,724 665,995 1,288,719 649,436 694,562 1,343,998 

Source: KNBS, 2022
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1.5.3 Population Size by Age and Sex 

In 2019, the highest population in Kitui  County was of children aged 10-14 years old, with 173,446 

individuals, comprising of 87,724 males and 85,722 females. It is expected that this population will  continue 

to grow in the coming years, with projected numbers of 184,725, 196,737, and 205,176 in 2022, 2025, and 

2027, respectively. The lowest population in the county was of individuals aged 80 years and above, with 

only 19,165 people in 2019. However, this number is projected to increase to 20,411 by 2022. Table 8 

provides a summary of the county's population by age and sex in 2019, 2022, as well as the projected growth 

for 2025 and 2027. 
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Table 8: Population Projections by Age and Sex 

Age Cohort 

2020 (Census Projection) 2025 (Projection) 2030 (Projection) 2035 (Projection) 

M F Intersex T M F Intersex T M F Intersex T M F 
Inter -

sex 
T 

0-4 75,302 75,038 0 150,340 74,068 70,575 - 144,644 73,147 69,710 - 142,857 72,185 68,820 - 141,005 

5ð9 72,727 73,957 0 146,834 74,065 75,236 - 149,301 72,863 70,751 - 143,614 71,190 69,865 - 141,855 

10ð14 70,999 72,177 0 143,176 71,687 75,261 - 146,948 73,024 76,509 - 149,533 71,851 71,850 - 143,701 

15-19 70,274 70,335 0 140,629 68,532 71,379 - 139,911 69,241 74,420 - 143,661 70,593 75,650 - 146,243 

20-24 58,289 60,363 0 118,652 67,444 68,705 - 136,148 65,794 69,700 - 135,494 66,517 72,674 - 139,192 

25-29 52,958 53,969 0 106,927 55,458 58,279 - 113,739 64,287 66,387 - 130,673 62,745 67,365 - 130,110 

30-34 39,255 42,836 0 82,091 50,119 51,159 - 101,278 52,552 55,249 - 107,801 61,035 63,032 - 124,067 

35-39 29,037 32,063 0 61,100 37,097 40,241 - 77,338 47,429 48,075 - 95,505 49,812 51,971 - 101,783 

40-44 23,724 28,373 0 52,097 26,968 29,779 - 56,748 34,533 37,423 - 71,957 44,255 44,772 - 89,027 

45-49 21,253 23,912 0 45,165 21,574 25,485 - 47,060 24,558 26,762 - 51,321 31,549 33,737 - 65,286 

50-54 16,368 17,127 0 33,495 18,981 20,932 - 39,913 19,280 22,318 - 41,598 22,004 23,502 - 45,507 

55-59 10,789 11,486 0 22,275 14,170 14,582 - 28,752 16,517 17,874 - 34,391 16,826 19,114 - 35,941 

60-64 9,579 9,633 0 19,212 9,009 9,56 - 18,565 11,869 12,170 - 24,038 13,956 15,015 - 28,971 

65-69 8,652 8,971 0 17,623 7,497 7,848 - 15,345 7,113 7,770 - 14,883 9,449 9,970 - 19,418 

70-74 7,560 7,607 0 15,167 6,273 7,136 - 13,408 5,531 6,265 - 11,796 5,339 6,221 - 11,560 

75-79 5,811 5,846 0 11,657 5,031 5,761 - 10,791 4,276 5,632 - 9,707 3,873 4,806 - 8,679 

80+ 9,508 10,248 0 19,756 9,322 9,743 - 19,065 8,992 9,643 - 18,635 8,226 9,434 - 17,660 

All  Ages 582,085 603,961 0 1,186,046 617,296 641,658 - 1,258,953 651,005 676,458 - 1,327,464 682,206 707,799 - 1,390,005 

Source: KNBS, 2022 

 

1.5.4 Population Projection by Broad Age Groups 

Information on population of selected age groups is vital in any development process. This section discusses the population structure and 

projections of selected groups namely the Under 4-year, primary school going (5-14), secondary school going (15-19), female in their reproductive 

age 15-49 years of age, youth population (20-29), labour force (15-64) and the aged (65+) as they are key points of reference in policy formulation. 

Table 9 below provides a summary of the projected population by broad age group to the year 2025 and 2027. 
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Table 9: Population Projection by Broad Age Groups 
Age Group 2020 (Projection) 2022 (Projection) 2025 (Projection) 2027 (Projection) 

Male Female Total Male Female Total Male Female Total Male Female Total 

Pre-School (0-4) 75,302 75,038 150,340 78,532 78,257 156,789 83,639 83,346 166.984 87,226 86,921 174,147 

Primary school (6-13) 271,559 283,196 554,768 283,207 295,344 578,551 301,623 314,549 616,172 314,561 328,041 642,603 

Secondary school (13-19) 94,079 94,608 188,690 98,114 98,666 196,781 104,495 105,082 209,577 108,977 109,590 218,566 

Women of Reproductive Age (15-49) 294,790 311,871 606,661 307,435 325,249 632,63 327,426 346,398 673,825 341,471 361,257 702,728 

Economically Active population (15-64) 331,796 350,117 620,269 312,500 334,375 646,875 332,821 356,118 688,939 347,097 371,394 718,491 

Aged (65+) 34,670 37,097 71,767 36,924 39,509 76,434 39,325 42,078 81,403 41,012 43,883 84,895 

Source: KNBS, 2022 

Pre-school (0 -4 years): In 2019, the county had a total of 86,386 children between the ages of 3-5, consisting of 44,114 males and 42,268 females, 

which accounted for 8% of the total population. According to projections, this number is expected to rise to 91,999, 97,982, and 102,184 by 2022, 

2025, and 2027, respectively. Therefore, there is a need for increased investment in pre-primary education centres to accommodate the expected 

population growth. 

Primary  School Age (6-13 years): In 2019, the county had 554,768 individuals, 271,559 of whom were males and 283,196 were females, of 

primary school-going age, which accounted for 49% of the total population. The projections suggest that these numbers will  increase to 590,829 

by 2022, 629,249 by 2025, and 656,240 by 2027. Effective management of the anticipated rise in school-going age children and enrolment, 

particularly under the guiding policy of Universal Primary Education, will  necessitate enhanced investments in schools' learning infrastructure and 

support for vulnerable groups in society.  

Secondary School Age (14-17 years): In 2019, the county had a population of 188,690 persons, which consisted of 94,079 males and 94,608 

females in the age group of 13-19 years, commonly known as secondary school-going age. This population accounted for 9.4% of the total 

population. The population of secondary school-going age is expected to increase to 590,829, 629,249, and 656,240 in 2022, 2025, and 2027, 

respectively. To effectively manage this steady increase, there is a need to expand the learning infrastructure, especially for the implementation of 

the Subsidized Day Secondary Education policy. 
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Female of Reproductive Age (15-49 years): The childbearing age group consisted of 1,879 

persons. The projected growth for this population is expected to reach 2,001, 2,131, and 2,223 

in 2022, 2025, and 2027, respectively. This specific demographic is critical in predicting the 

County's population growth and organizing access to reproductive health services.  

Economically Active Age group (15-64 years): In 2019, the total number of persons in the 

age category of interest was 620,269, which comprised 299,647 males and 320,622 females. 

This population accounted for 55% of the total population of the County. The projections 

indicate that this population will  increase to 660,603, 703,560, and 733,739 in 2022, 2025, and 

2027, respectively. Therefore, the County needs to implement programs that can generate 

employment and other income-generating opportunities for this increasing population to reduce 

the high levels of unemployment and its adverse effects. 

Aged Population (65+): In 2019, there were 71,767 individuals in the specified age group, 

consisting of 29,966 males and 41,801 females, which accounted for 6 percent of the total 

population in the county. According to projections, this population is expected to increase to 

76,434, 81,404, and 84,896 in 2023, 2025, and 2027, respectively. This increase in the elderly 

population emphasizes the need for enhanced programs that provide support in areas such as 

housing, healthcare, and food security.  

1.6 URBAN DISTRIBUTION   

The two-key urban centres in Kitui  County are Kitui  and Mwingi municipality. The level of 

urbanization stood at 12.98 percent and is predicted to reach 15.35 percent by 2027. The rapid 

rate of urbanization has clear implications for the need for urban planning. 

Table 10: Population Projections by Urban Area 
Urban 

Centres 

Census 2019 2022 (Projection) 2025 (Projection) 2027 (Projection 

Male Female Total Male Female Total Male Female Total Male Female Total 

Kitui  

Municipality 

43,918 44,884 88,802 46,774 47,803 94,577 49,815 50,911 100,727 51,952 53,095 105,047 

Mwingi 

Municipality 

28,420 30,241 58,661 30,268 32,207 62,476 32,236 34,302 66,538 33,619 35,773 69,392 

Urban 

Population 

% of total 

County 

Population 

  
12.98 

  
13.8 

  
14.72 

  
15.35 

Source: KNBS, 2022 

1.6.1 Population of Persons with  Disabilities  

In 2019, the number of individuals living with disabilities in Kitui  County was recorded at 

40,110. Of this total, 17,261 were males while 22,849 were females. The disabilities 

experienced by these individuals were diverse, ranging from hearing and speech impairments 

to visual, mental, physical, self-care, and albinism. 

Mwingi Central and Kitui  South sub-counties had the highest numbers of individuals living 

with disabilities in the region. While the specific reasons for this concentration of individuals 

with disabilities in these areas are not clear, it may be due to a range of factors such as limited 
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access to healthcare services, insufficient educational opportunities, and inadequate 

employment prospects. This is as summarized in Table 11.  

Table 11: Population of persons with  Disabilities in 2019 by Gender and disability  type 

and sub-county 
Disability  

type 

Gender Kitui  

East 

Kitui  

West 

Kitui  

Central 

Kitui  

South 

Kitui  

Rural  

Mwingi  

North  

Mwingi  

Central 

Mwingi  

West 

County 

Total 

Hearing M 214 236 211 423 219 274 401 115 2,093 

F 329 356 300 480 328 388 503 181 2,865 

Speech M 213 270 216 401 248 292 342 147 2,129 

F 182 216 160 123 189 240 326 142 1,578 

Visual M 416 424 344 704 458 602 694 205 3,847 

F 649 733 545 897 658 708 976 369 5,535 

Mental M 246 359 329 458 317 315 388 165 2,577 

F 328 493 328 521 391 378 495 240 3,174 

Physical M 460 571 458 832 505 557 790 281 4,454 

F 842 1078 715 1257 840 862 1233 561 7,388 

Self-care M 199 249 256 375 201 248 356 154 2,038 

F 212 294 237 361 242 264 350 178 2,138 

Albinism M 8 19 21 15 12 22 20 6 123 

F 21 28 20 27 15 33 18 9 171 

Over all M 1,756 2,128 1,835 3,208 1,960 2,310 2,991 1,073 17,261 

F 2,563 3,198 2,305 3,666 2,663 2,873 3,901 1,680 22,849 

Total 4,319 5,326 4,140 6,874 4,623 5183 6,892 2,753 40,110 

Source: KNBS, 2022 

1.6.2 Demographic Dividend Potential  

According to the data from 2019 population census, the population of Kitui  County was 

1,136,187. This figure is expected to grow to 1,344,037 by 2027. The county's fertility  rate is 

projected to increase in the coming years and is anticipated to stand at 3.8 children per woman 

by 2027. As a result of this, the proportion of children aged below 15 years is expected to 

increase from 39.09% in 2019 to 46.24% by 2027. This increase in the proportion of children 

will  result in a corresponding increase in the proportion of the population in the working ages 

(15-64 years) from 59.5% in 2023 to 64.68% by 2027. 

Over the same period, the proportion of people aged 65 and above will  increase from 6.78% in 

2023 to 7.37% in 2027, as more individuals transition to this age group.  

Table 12: Demographic Dividend potential 
Category 2019 2023 2024 2025 2026 2027 

Population Size  1,136,187 1,235,750 1,261,975 1,288,757 1,316,107 1,344,037 

Population below 15 (%)  39.09 42.5 43.4 44.3 45.3 46.24 

Population 15 ï 64 (%)  54.68 59.5 60.7 62 63.3 64.68 

Population above 65 (%)  6.23 6.78 6.92 7.07 7.22 7.37 

Dependency Ratio  45.32 49.3 50.3 51.4 52.5 53.61 

Fertility Rate  3.2 3.48 3.55 3.63 3.71 3.785 

Source: KNBS, 2022 
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1.7 HUMAN  DEVELOPMENT  INDEX  (HDI)  

The Human Development Index (HDI) is a composite statistic of life expectancy, education, 

and income indices used to rank countries into four tiers of human development. It was 

developed on the basis that a simple composite measure of human development was needed in 

order to convince the public, academics, and policy-makers that they can and should evaluate 

development not only by economic advances but also improvements in human well-being. The 

HDI is measured using the life expectancy at birth, adult literacy rate and the combined 

enrolment rate at primary, secondary and tertiary levels, and GDP per capita measured in 

purchasing power parity (PPP) US dollars which is then used to make instructive comparisons 

of the experiences within and between different countries. The county has an overall Human 

Development Index of 0.480 compared to the national level of 0.520 as of 2019. 
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CHAPTER TWO 
PERFORMANCE REVIEW  OF THE 

PREVIOUS CIDP  PERIOD  
 

2.1 OVERVIEW  

This chapter presents a comprehensive review of the previous County Integrated Development 

Plan (CIDP) that was implemented between 2018 and 2022. It not only evaluates the 

achievements of the plan but also examines the county's expenditure by sector and subsector, 

comparing the budgeted versus actual figures. Furthermore, the chapter offers an in-depth 

analysis of the major challenges encountered during the implementation of the plan. 

The review of the CIDP 2018-22 provides a critical analysis of the plan's objectives, targets, 

and goals, highlighting the areas that were achieved and the ones that were not. It is essential 

to evaluate the previous plan's implementation to identify the strengths and weaknesses that 

need to be addressed in the current CIDP. The expenditure analysis by sector and subsector 

provides a detailed breakdown of the county's spending patterns, which is crucial in informing 

the allocation of resources in the current plan. I 

Kitui  County Investments: The County Government of Kitui  implemented several investment 

projects during the previous plan period (2018 ï 2022).These include The Kitui  County Textile 

Centre (KICOTEC), the ballast crusher at Kwa Kilui  in Yatta/Kwa Vonza ward, Kitui  Food 

Industry (for making tomato paste, tomato sauce. etc), The Kitui  Pharma Industry (launched to 

make sanitizers, antiseptics, hand washing soap, formalin, and methylated spirits, etc), Kitui  

Youth Industry in Manyenyoni (launched to produce cabros, interlocking bricks, culverts etc) 

and Livestock Transportation Trucks, Empowerment Fund.  

The investments failed due to the following reasons: 

Å Poor and inept management for county entities 

Å Lack of feasibility studies before the investments were started 

Å Poor Performance for instance according to Auditor Generalôs report on KICOTEC last year 

the entity made a loss to a tune of Kshs 90M+.  

Worth noting is the fact that Governments all over the world are not supposed to compete with 

their people but should provide a conducive environment for business. In addition, looking at 

other Government investments in other counties like KICOMI, RIVATEX, Thika Mills, etc., 
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failed. Going forward, the county is expected to look into the viability of all these investments, 

rethink, appraise and restructure their mode of operations to ensure sustainability. 

Additionally, the comparison of budgeted versus actual expenditure provides insights into the 

county's financial management, highlighting areas that require improvement. The analysis of 

the challenges encountered during the previous plan's implementation is critical in identifying 

the factors that hindered the achievement of certain objectives. Addressing these challenges is 

necessary to ensure that the current plan is implemented effectively and efficiently, leading to 

the realization of the set goeals and targets. 

2.2 ANALYSIS  OF THE COUNTY REVENUE SOURCES 

During the implementation period, the total actual revenue received by the County over the last 

five years was Ksh.55.8 billion, which was 95% of the total projected revenue of Ksh.59 

billion. Within the first year 2017/2018, the county received 97% of the planned projected 

amounts while year 4 registered the lowest achievement of 92% against the planned Kshs.12.5 

billion.  

The revenue sources for the County were analysed and it was found that the majority of the 

revenue came from intergovernmental transfers (equitable share). Grants and own source 

revenue were the other sources. Equitable share contributed 77% of the total projected revenue 

for the County, amounting to Ksh. 45.4 billion, out of which Ksh. 44.6 billion was received, 

accounting for 98% of the projected amount. Conditional grants from the National Government 

and development donors were projected to contribute Ksh. 5.6 billion, out of which Ksh. 3.8 

billion was received, accounting for 69% of the total projected amount. The County had 

projected own source revenue of Ksh. 3.4 billion, but only Ksh. 1.9 billion was realized, 

accounting for only 55% of the projected amount. Table 13 provides a detailed analysis of the 

revenue sources over the five years of implementation. 
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Table 13: Analysis of County Revenue Sources 

Revenue Sources Year 
a) Equitable 

Share 

b) Conditional 

grants (GoK) 

c) Conditional grants 

(Development 

Partners) 

Total Conditional 

grants (GoK &  

Development Partners) 

d) Own 

Source 

Revenue 

e) Other 

Sources 

(Revote) 

Total 

Revenue Projection 

(Ksh.) 

2017/18 8,652,300,000 399,712,692 344,841,672 744,554,364 528,413,076 1,318,085,375 11,243,352,815 

2018/19 8,729,200,000 474,591,856 745,678,001 1,220,269,857 859,035,058 880,167,531 11,688,672,446 

2019/20 8,830,350,000 797,613,455 1,041,075,276 1,838,688,731 600,000,000 526,210,232 11,795,248,963 

2020/21 8,830,350,000 534,302,257 778,834,389 1,313,136,646 600,000,000 1,096,323,973 11,839,810,619 

2021/22 10,393,970,413 - 505,225,111 505,225,111 800,000,000 769,547,038 12,468,742,562 

Actual Revenue 

(Ksh.) 

2017/18 8,652,300,000 400,357,783 183,811,098 584,168,881 335,122,477 1,319,665,314 10,891,256,672 

2018/19 8,729,200,000 353,931,275 428,689,736 782,621,011 443,644,680 880,167,531 10,835,633,222 

2019/20 8,830,350,000 834,531,548 632,600,678 1,467,132,226 408,285,164 526,210,232 11,231,977,622 

2020/21 8,830,350,000 378,781,237 436,311,616 815,092,853 326,450,311 1,578,584,301 11,550,477,465 

2021/22 9,562,452,779 0 202,796,006 202,796,006 361,271,342 1,118,001,643 11,447,317,776 

Source: Ministry of Finance, Economic Planning & Revenue Maangement, Kitui 

 

2.3 COUNTY BUDGET EXPENDITURE  ANALYSIS  

Over the last five years, expenditure analysis indicates that most of the spending entities have been able to utilize the funds allocated to them 

effectively. In total, Ksh. 50.1 billion was absorbed by the county, which translates to 84.9% of the total projected amount. This is an impressive 

achievement considering the challenges that the county faced, such as delays in disbursement of funds and the impact of the COVID-19 pandemic.  

The Department for Public Service Management and Administration had the highest absorption rate of 95.2%, followed closely by the Ministry 

of Health and Sanitation with a rate of 92%. However, the Lands and Physical Planning department had the lowest absorption rate of 49.5%. This 

was mainly due to the fact that the department was created in the last year of implementation of the plan, which posed a challenge in terms of 

absorbing the funds as a separate entity. The analysis is summarized in table 12 below. 
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Table 14: County Expenditure Analysis 
County Ministry  Actual 

Allocation*  

(Ksh.) 

Actual 

Expenditure 

(Ksh.) 

Variance (between 

Actual Expenditure 

&  actual allocation) 

Absorption 

rate (%) 

Remarks 

Office of the Governor 7,520,403,441 6,143,055,880 -1,377,347,561 81.7 The absorption was affected by the effects of COVID 19 pandemic, slow 

disbursement of funds that hampered project implementation 

Ministry of Public Service Management and 

Administration 

2,170,110,325 2,065,100,601 -105,009,724 95.2 Absorption was fairly good 

 
Ministry of Agriculture, Water & Livestock 

Development 

7,885,875,964 6,393,303,454 -1,492,572,510 81.1 Delays in donor funding affected the ministryôs expenditure  

Ministry of Basic Education, ICT & Youth 

Development 

3,756,953,810 3,004,892,637 -752,061,173 80 The absorption was affected by the effects of COVID 19 pandemic,   

Ministry of Lands, Infrastructure, Housing & 

Urban Development 

4,945,272,430 4,433,822,317 -511,450,113 89.7 The absorption was affected by the effects of COVID 19 pandemic  

Ministry of Health & Sanitation 17,078,539,647 15,706,685,881 -1,371,853,766 92 Absorption was fairly good 
 
 

Ministry of Trade, Cooperatives & 

Investment 

2,667,058,777 2,013,625,745 -653,433,032 75.5 The absorption was affected by the effects of COVID 19 pandemic.  

Ministry of Environment & Natural 

Resources 

1,213,054,795 992,357,528 -220,697,267 81.8 The absorption was affected by the effects of COVID 19 pandemic  

Ministry of Tourism, Sports & Culture 1,136,460,022 909,056,897 -227,403,125 80 The absorption was affected by the effects of COVID 19 pandemic.   

The Ministry of Finance, Economic Planning 

& Revenue Maangement, 

2,774,856,453 2,323,051,748 -451,804,705 83.7 The absorption was affected by the effects of COVID 19 pandemic coupled 

with delay in donor funding 
 

County Public Service Board 245,109,283 208,479,188 -36,630,095 85.1 The absorption was affected by the effects of COVID 19 pandemic.   

County Assembly Service Board 4,916,166,194 4,030,855,157 -885,311,037 82    

Kitui  Municipality 1,886,747,337 1,327,336,327 -559,411,010 70.4 slow disbursement of funds that hampered project implementation  

Mwingi Town Administration 566,919,448 431,293,833 -135,625,615 76.1 slow disbursement of funds that hampered project implementation  

 Livestock, Apiculture and Fisheries 

Development  

127,852,832 92,823,742 -35,029,090 72.6 The Ministry was established in the last year of the plan, hence approval and 

defining the Vote and vote lines in the IFMIS affecting its expenditure 
 

 Lands and physical Planning  144,446,650 71,483,217 -72,963,433 49.5 The Ministry was established in the last year of the plan, hence approval and 

defining the Vote and vote lines in the IFMIS affecting its expenditure 
 

Total 59,035,827,408 50,147,224,152 -8,888,603,256 84.9  Generally, the absorption was impressive despite delays in disbursement of 

funds and the impact of COVID 19 pandemic 
 

Source: County Ministry of Finance, Economic Planning & Revenue Manangement, Kitui
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2.4 SECTOR PERFORMANCE  

2.4.1 Office of the Governor 

The main achievements included: 

Increase in Bursary funds: In 2018, the number of students who benefited from bursaries 

due to their financial need was 59,300. At the completion of the plan period, the number of 

supported students rose by 33,000, reaching 92,300 out of the targeted 111,000. This success 

can be attributed to the implementation of pro-poor programs initiated by the county 

government.  

Equipping Village Polytechnics: The County was able to equip 6,000 village polytechnics 

during the planned period, exceeding their target of 3,000. This achievement was attributed to 

the increased demand and uptake of vocational skills by the residents and youth, who sought 

to acquire basic skills under the CLIDP program. 

Additional  Classrooms: To improve the learning environment for Early Childhood 

Development Education (ECDE) learners, the County initiated the construction of 36 new 

classrooms through the pro-poor program, which was part of the County Integrated 

Development Plan (CLIDP). 

Damsô construction: The County embarked on a massive dam construction project and 

successfully constructed 88,000 earth dams in all 40 wards, exceeding the initial target of 

6,500. This achievement was attributed to the County's commitment to prioritize water and 

food security as a crucial pillar of the County's development agenda, as outlined in the 

CLIDP programs. 
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Table 15: Sector Performance ï Office of the Governor 
S/No. *Indicator  as per the CIDP II  (2017-2022) Baseline 

(2017) 

Target 

(2022) 

Achievement 

to-date 

Comments 

 1 No. of needy students assisted through Pro-Poor Support 

Programme 

59,300 59,000 33,000 The anticipated budget for achievement of this indicator was reduced due to budgetary 

constraints.  

 2 No. of projects implemented through Pro-Poor Support 

Programme 

4   120 The infrastructural tier of Pro-Poor Support Programme was implemented through the line 

ministry receiving proposals from needy learning facilities. The selected learning 

institutions were issued cheques of approximately KES 100,000 each to support in 

construction of the requested infrastructure. 

 3 No. of reports generated related to Pro-Poor Support Programme 8 2 5 In each of the five years of implementation of the programme a report was done 

 4 Number of ECDE classes constructed under CLIDP  459 80 36 Additional classrooms were constructed due to the rising numbers of learners. 

Construction of classes under the pro-poor programme was also undertaken under CLIDP. 

 5 Number of earth dams constructed under CLIDP 38 20 88 The over performance is due to emphasis on water and food security as a pillar of the 

county agenda. 

 6 Number of sand dams constructed under CLIDP 10 10 1,500 The department was able to construct more sand dams because of efficiency in CLIDP 

implementation 

 7 Number of polytechnics equipped under CLIDP 25 6,000 6,000 There was an increased uptake of the vocational skills from the residents/ youths to 

acquire basic skills 

 8 No. of roads graded under CLIDP 47 2 1200 With the county Government using its own road graders the target was overachieved 

 9 No. of public amenities fenced under CLIDP 53 15 80 The target was achieved 

 10 No. of public toilets constructed  184 50 283 The target was achieved 

 11 No. of water piping projects done under CLIDP 16 2 27 The target was achieved 

 12 No. of power connections under CLIDP 15 3 23 The target was achieved 

 13 No. of boreholes and shallow wells under CLIDP 20 10 260 The county government was more focused on drilling of boreholes hence high 

achievement 

 14 No. of water tanks installed under CLIDP 73 50 180 More focus on was on water inventions during the implementation of the CIDP 

 15 No. of water kiosks constructed under CLIDP 37 10 36 The target was achieved 

 16 No. of culverts done under CLIDP 22 5 17 The target was achieved 

 17 No. of health centres renovated and equipped under CLIDP 9 3 150 The target was achieved 

 18 No. of cattle dips constructed under CLIDP 9 2 0 This was not prioritized during any of the public participation of CLIDP projects 

 19 No. of lifts in Governorôs Administration Block 0 1 0 This was not implemented due to budget constraints 

 20 % of offices furnished in Governorôs Administration Block 0   8 The target was achieved 

 21 % of offices decorated in Governorôs Administration Block 0   200 The target was achieved 

 22 No. programmes/projects implemented in line with Governorôs 

Manifesto 

2 400 400 The target was achieved 
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S/No. *Indicator  as per the CIDP II  (2017-2022) Baseline 

(2017) 

Target 

(2022) 

Achievement 

to-date 

Comments 

 23 No. of monitoring and evaluation reports generated in line with 

Governorôs Manifesto 

  2 5 In each of the financial year during the CIDP period a report was done 

 24 No. of legislative documents developed in Disaster Management 

and response preparedness  

    0 A draft document is in place 

 25 No. of response preparedness programs done    1 0 Since the disaster policy was not in place the implementation of achievement of this 

indicator was not possible 

 26 Number of officers trained Disaster Management and response 

preparedness  

0 25 3 Lack of policy resulted to low turnout on the indicator 

 27 Number of employees counselled on HIV/AIDS  200 400 10 Increased awareness and interventions on HIV/AIDS have reduced transmission rates 

which accounts to reduced number of persons counselled.  

 28 Number of county residents and staff trained on HIV/AIDS  1 250 0 The ministry of health took lead in these interventions but not targeting only employees 

 29 No. of Magazines published  0 2 1 Budget constraints resulted to failure to attain the target 

 30 No. of Newsletters published  0 12 0 Budget constraints could not provide for attainment of this indicator 

 31 No. of documentaries published  0 3 25 The county government was more focused in implementation to attain this indicator 

 32 % of the policy programmes and recommendations done on 

County Branding, publicity and advocacy programmes  

0 10 0 Budget constraints resulted to failure to attain the target 

 33 No. of Ha purchased for construction of Governorôs Residence 10 0 0 Budget constraints resulted to failure to attain the target 

 34 % of works done in Governorôs residence 0 0 0 Budget constraints resulted to failure to attain the target 

 35 % of the house furnished  0 50% 0 Budget constraints resulted to failure to attain the target 

 36 % of timely Governorôs communication dissemination    100 95% The achievement is satisfactory 

 37 No. of documentation systems established      1 A records centre was established under the office of the Governor 

 38 % of cabinet resolutions implemented   100 80 The achievement is satisfactory 

 39 Number of cases reported (gifts and declaration of conflict of 

interest)  

      No case was reported or recorded 

 40 Number of customers served, and issues resolved        No case was reported or recorded 

 41 Number of offences reported and recorded  334 20 87 The enforcement unit was effective in attainment of this target 

 42 Number of complaints registered      0 No case was reported or recorded 

 43 Number of suggestion boxes installed  54   0 No additional suggestion boxes were installed due to budget constraints 

 44 Number of customer needs resolved  3500 5200 7250 The customer relation department was effective in over achievement of this target 

 45 % of programmes/projects implemented in the strategic plan 20 20 0 The strategic plan for the department was not completed hence not possible to attain the 

indicator 

 46 Number of motor vehicles bought  25   2 Budget constraints significantly reduced the target 

 47 % of fleet management system done  0   0 Budget constraints 

 48 Number of reports generated on research and feasibility studies    2 0 Budget constraints 

 49 Number of staff trained on performance management systems    60 20 Only the senior management officers were  
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S/No. *Indicator  as per the CIDP II  (2017-2022) Baseline 

(2017) 

Target 

(2022) 

Achievement 

to-date 

Comments 

 50 Number of staff on performance contracting      0 performance contracting was not embraced by the county government 

 51 No. of staff on performance appraisal systems      0 performance contracting was not embraced by the county government 

 52 No. of staff recruited    5 1,120 The department was able to increase its staff to enhance service delivery 

 53 No. of staff trained    500 120 Budget constraints resulted the failure to attain the set target 

 54 % of workforce details automated      0 Budget constraints 

 55 Number of HRM officers trained on Automation of Human 

Resource Registry  

    3 Only three offices were trained on Automation of Human Resource Registry  

 56 No. of staff trained on their respective area of duty    20 20 The target was achieved with use of in-house training model.  

 57 No. of staff on welfare schemes      2 The staff welfare was formed by staff without involvement of the county government 

 58 Percentage of staff with adequate working tools      60 Most of the staff have adequate working tools but more is needed 

 59 % of programme /projects implemented Departmental service 

charter in place  

0   0 Budget constraints resulted to not having this indicator unrealized 

 60 No. of Policies developed on Control of Alcohol, Drugs and 

Substance Abuse  

    1 At Draft policy is in place 

 61 % of the programmes implemented    25% 0 Since there was no approved policy on Control of Alcohol, Drugs and Substance Abuse, 

there was no intervention done 

 62 No. of policies developed and approved by the Cabinet  17   10 This was a success with by the cabinet 

 63 No. of bills      7 This was a success with by the cabinet 

 64 No. of senior county officers trained on policy formulation 25   5 Successfully five officers were trained.  

 65 No. of public participation forums    2 5 There is public participation done each year on prioritization of CLIDP projects.  

 66 Policy document done on cross-cutting issues 0   0 Budget constraints 

 67 % of the programmes implemented on crosscutting issues 0 20 0 Budget constraints 

 68 No. of committees established for enhancing healthy working 

environment 

0   0 Budget constraints 

 69 % of the programs/projects enhancing healthy working 

environment 

  1 1 Budget constraints 

 70 Policy document on PLWDs  0   0 Budget constraints 

 71 % of the programmes implemented on PLWDs 0 20 0 Budget constraints 

Source: Office of the Governor
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2.4.2 Office of the Deputy Governor 

According to the CIDP II  (County Integrated Development Plan II)  for Kitui  County in Kenya, 

which covers the period 2017-2022, there were several key indicators to measure the progress 

of tourism development in the region. 

¶ Number of tourist  attraction sites developed: The baseline for this indicator was set 

at 3, with a target to develop an additional attraction site. The achievement to-date is 

the ongoing development of the majority of targeted and mapped potential sites. 

¶ Increase the number of tourists visiting various tourist  attraction sites: The 

baseline for this indicator was set at 1500, with a target to increase the number to 26809. 

The actual achievement to-date is a positive variance in visitation, which has been 

triggered by the influx of local tourists into the Kalundu Eco Park. However, urgent 

plans are needed to make the park fully  operational. 

¶ Number of promotional events held: The baseline for this indicator was set at 6, with 

a target to hold six promotional events. The actual achievement to-date is 6, which 

includes the successful conduct of Miss Kitui  2017, World Wildlife  Day in 2018 and 

2019, the Kalundu Ecopark Launch, the Kitui  County Expo in 2020, and the George 

Adamson Experience in 2019. 

¶ Number of Kitui  tourism web portals developed: The baseline for this indicator was 

set at 1, with a target to develop an additional web portal. The actual achievement to-

date is one tourism web portal that has been developed, which can be accessed at 

www.kitui.tourism.go.ke. 

Table 16:Sector Performance ï Office of the Deputy Governor 
S/No. *Indicator  as per the CIDP II  

(2017-2022) 

Baseline 

(2017) 

Target 

(2022) 

Achievement 

to-date 

Comments 

1.     No. of tourist attraction sites 

developed 

 
3 1 The attraction sites development in Kitui  is 

ongoing for the majority of targeted/mapped 

potential sites. 

2.     No. of ecotourism groups 

empowered with skills in 

Tourism product development 

and management 

 
3 2 Budgetary constraints making it hard to give 

meaningful support to these groups 

3.     Number of parks and animal 

orphanages established 

 
2 2 The projects are not fully  operationalized 

because of inadequate funding. The 

implementation is being done in phases, 

attaining a certain implementation percentage 

per year based on budget allocation 

4.     Number of conservancies 

established 

 
2 1 Reference is made to the Kanyonyoo wildlife  

conservancy done in conjunction with Yatta B2 

ranching society, but it's under threat from 

armed squatters 

5.     Increase the Number of touristsô 

visiting various tourist attraction 

sites 

 
1500 26809 The positive variance in visitation is triggered 

by the influx of local tourists into the Kalundu 

Eco park. Plans to make it fully  operational are 

urgently needed. 

6.     Number of promotional events 

held 

 
6 6 The department managed to conduct, Miss Kitui  

2017, World Wildlife  Day 2018 and 2019, 

http://www.kitui.tourism.go.ke/
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S/No. *Indicator  as per the CIDP II  

(2017-2022) 

Baseline 

(2017) 

Target 

(2022) 

Achievement 

to-date 

Comments 

Kalundu Ecopark Launch, Kitui  County Expo 

2020, and George Adamson Experience 2019. 

7.     Number of Kitui  tourism web 

portals developed 

  1 1 A Kitui  tourism webportal was developed to act 

as platform for online tourism promotion (see. 

www.kitui.tourism.go.ke)  

Source: Office of the Deputy Governor 

 

2.4.3 Water and Irrigation   

The Water Resource Development program aimed to increase access to safe water for domestic 

use, irrigation, and livestock use through various sub-programs. The Boreholes drilling and 

equipping sub-program targeted to drill  and equip 90 boreholes. However, only 39 boreholes 

were drilled and equipped due to delays in procurement of contractors and insufficient funds. 

The Time taken to reach water points from homes was planned to be reduced to 20 minutes, 

but it took 45 minutes. The target was not fully  achieved. 

The Rehabilitation of boreholes through installation of green energy, electricity connection, 

and purchase of standby generators sub-program aimed to rehabilitate 360 boreholes, but only 

46 were rehabilitated due to delays caused by Kenya Power in power connection. 

The Mega Dams sub-program aimed to construct 5 dams, but only 2 dams were constructed 

due to insufficient funds to construct the second dam. Similarly, the Construction of medium 

dams (1 per ward) sub-program aimed to construct 40 medium earth dams but only 11 were 

constructed due to unavailability of water catchment areas and community land issues. The 

Construction and extension of water pipelines sub-program targeted to extend 50 pipelines, but 

72 were extended. However, the project did not meet the target due to the high pumping cost 

involved in areas where gravity cannot be used in water distribution. The distance to the nearest 

water point was planned to be 3 km, but only 5 km was achieved due to additional water 

sources. 

The Construction/desilting of small earth dams/pans & rock catchments sub-program aimed to 

construct 80 earth dams/pans/rock catchments, but only 46 were constructed due to lack of 

resources and skills in rock catchments and desilting of the earth dams. The % of households 

with access to safe, clean water was planned to be 60%, but only 42% achieved due to low 

quality borehole water, pollution in rivers, and earth dams compromising the cleanliness of 

water. The Construction of sand dams/subsurface dams sub-program aimed to construct 160 

sand dams, but only 145 were constructed due to insufficient funds. Similarly, the distance to 

the nearest water point was planned to be 3 km, but only 5 km was achieved due to additional 

water sources. 

The Water Supplies maintenance, repairs & rehabilitation sub-program targeted to 

repair/rehabilitate 100 water supplies, but 106 were repaired/rehabilitated. The high number of 

repairs was attributed to roads maintenance effect on pipelines and rainfall. However, only 

http://www.kitui.tourism.go.ke/
http://www.kitui.tourism.go.ke/
http://www.kitui.tourism.go.ke/


 

28  
 

Kitui County Integrated  Development Plan 2023-2027 

 

 

35% achieved sustainable water for schemes due to insufficient water resources to support the 

schemes. 

The Subsidies for WSPs sub-program aims to enhance continuous access to safe water supplies 

in Kitui  & Mwingi towns by supporting 2 WSPs. The % of households with access to safe, 

clean water was planned to be 80%, but only 42% achieved due to rapid urbanization in Kitui  

and Mwingi towns. 

The Construction of River-Athi-Kanyangi-Mutomo-Kanziko & Kiomo-Kyethani water 

supplies sub-program aimed to reduce the distance to the nearest water point to 3 km. However, 

only 5 km was achieved, and the project is ongoing in 4 areas i.e. Kanyongonyo, Kiseuni, 

Mwaani, and Kamutei. 

The Procurement of SCWO'S vehicles sub-program aimed to ease movement of staff to 

workstations & project sites by buying 9 vehicles. However, the project was not implemented 

due to insufficient funds. 

Lastly, The Feasibility Studies project produced 261 designs, exceeding the end-term target of 

250. However, the project experienced a slowdown due to slow uptake of projects, which may 

have impacted the efficiency of the project. Overall, the project has been successful in 

producing accurate designs for water projects. 

 

Table 17:Sector Performance ï Water and Irrigation  
Sub Programme Outcome/ Key 

Output 

Key performance 

Indicator 

End-

Term 

Target 

Achievement Variance Remarks 

Programme Name: Water Resource Development 

Boreholes drilling 

and equipping 

 

Increased access 

to safe water for 

domestic use, 

irrigation and for 

livestock use 

 

No. of boreholes 

drilled & 

equipped 

90 39 -51 There was delay in procurement 

of contractors and insufficient 

funds to fund the remaining 

number of boreholes 

Time taken to 

reach water 

points from 

homes (minutes) 

20 45 25 The time Planned was reduced 

from 60 to 45 Min due to the 

increased number of water 

points but Target of 20 Min was 

not achieved. 

Rehabilitation of 

boreholes through 

installation of 

green energy, 

electricity 

connection and 

purchase of 

standby generators 

Increased access 

to safe water for 

domestic use, 

irrigation and for 

livestock use 

No. of boreholes 

rehabilitated 

360 46 -314 The electricity connection 

involved Kenya power hence 

caused the delay in power 

connection. 

Mega Dams ï 5 

dams 

Increased access 

to safe water for 

domestic use, 

irrigation and for 

livestock use 

Number of Mega 

Dams constructed 

2 1 -1 Insufficient funds to construct 

the Second dam. 

Construction of 

medium dams (1 

per ward) 

Increased access 

to safe water for 

domestic use, 

irrigation and for 

livestock use 

Number of 

Medium earth 

Dams constructed 

40 11 -29 The project slowed down due to 

unavailability of water 

catchment areas and community 

land issues. 
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Sub Programme Outcome/ Key 

Output 

Key performance 

Indicator 

End-

Term 

Target 

Achievement Variance Remarks 

Construction and 

extension of water 

pipelines 

 

Increased access 

to safe water for 

domestic use, 

irrigation and for 

livestock use 

 

No. of pipeline 

extensions done 

50 72 22 The project did not meet the 

target due high pumping cost 

involved in areas where gravity 

cannot be used in water 

distribution. 

Distance to the 

nearest water 

point 

3 5 -2 The projected distance was 3 

km from 9 km. but only 5 km 

was achieved due to additional 

water sources 

Construction/desilt

ing of small earth 

dams/pans & rock 

catchments 

Increased access 

to safe water for 

domestic use, 

irrigation and for 

livestock use 

No. of earth 

dams/pans/rock 

catchments 

constructed 

80 46 -34 The project was affected by lack 

of resources and skills in rock 

catchments and desilting of the 

earth dams 

% of households 

with access to 

safe, clean water 

60 42 -18 Low quality borehole water, 

pollution in rivers and Earth 

dams compromised the 

cleanliness of water 

Construction of 

sand dams/sub 

surface dams 

 

Increased access 

to water for 

multiple uses 

 

No. of sand dams 

constructed 

160 145 -15 The project slowed down due to 

insufficient funds 

Distance to the 

nearest water 

point (km) 

3 5 -2 The projected distance was 3km 

from 9 km. but only 5 km was 

achieved due to additional water 

sources 

Water Supplies 

maintenance, 

repairs & 

rehabilitation 

 

Increased access 

to safe water for 

domestic use, 

irrigation and for 

livestock use 

 

No. of water 

supplies 

repaired/rehabilit

ated 

100 106 6 The high number of repairs 

where attributed by roads 

maintenance effect to pipelines 

and rainfalls 

% of sustainable 

water for 

schemes 

70 35 -35 Insufficient water resources to 

support the schemes 

Subsidies for 

WSPs 

 

Enhanced 

continuous access 

to safe water 

supplies in Kitui 

& Mwingi towns 

 

No. of WSPs 

supported 

2 2 0 There was sufficient budget 

allocation for the two WSPs 

(Kitui and Mwingi) 

% of households 

with access to 

safe, clean water 

80 42 -38 There is rapid urbanization in 

Kitui and Mwingi towns. 

Construction of 

River-Athi-

Kanyangi-

Mutomo-Kanziko 

& Kiomo-

Kyethani water 

supplies 

Increased access 

to safe water for 

domestic use, 

irrigation and for 

livestock use 

Distance (km) to 

the nearest water 

point 

3 5 -2 The project is ongoing in 4 areas 

i.e. Kanyongonyo, Kiseuni, 

Mwaani, and Kamutei. 

Procurement of 

SCWOôS vehicles 

Ease movement of 

staff to work 

stations & project 

sites 

No. of vehicles 

bought 

9 1 -8 The project was not 

implemented due to insufficient 

funds 

Feasibility Studies Accurate designs 

of all water 

projects 

No. of designs 

produced 

250 261 11 The project slowed down due to 

slow uptake of projects 

Supply & 

installation of 

water storage 

tanks (10m3) 

Increased water 

harvesting & 

storage 

No. of tanks 

supplied and 

installed 

2,40

0 

1728 -672 The project target was not 

achieved due to insufficient 

funds. 

Source: County Ministry of Water and Irrigation, 2023 
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2.4.4 Education, Training  and Skills Development 

The county government has made significant progress in improving the education sector, 

particularly in early childhood development education (ECDE). The government has surpassed 

the target of constructing 200 ECDE classrooms by constructing and equipping a total of 216 

classrooms. This was made possible through prudent use of savings accrued from Bill  of 

Quantities (BOQ) quotations, which enabled the government to construct additional 

classrooms. This achievement has significantly improved access to quality education for 

children in the county. 

In addition, the government has also made remarkable progress in improving the teacher-pupil 

ratio in ECDE centres. The baseline for this indicator was 1:33, and the target was 1:24. The 

county government has made significant strides in achieving this target, achieving a ratio of 

1:28. This is a significant improvement that has positively impacted the quality of education in 

the county. 

Moreover, the government has made impressive progress in improving the capacity of ECDE 

teachers by conducting capacity-building workshops on Competency-Based Curriculum 

(CBC) and Competency-Based Assessment (CBA). The government has exceeded the target 

of 2,000 teachers applying recommended teaching styles, with 2,401 teachers having applied 

these styles. This has led to an improvement in the quality of education offered to children in 

ECDE centres. 

In the Polytechnics/Vocational Training centre and homecraft centres subsector, the county 

government has achieved the nomination of 53 Board of Management Members (BOMs), 

surpassing the target of 52. The government has also upgraded the infrastructure of 23 out of 

the targeted 53 Vocational Training Centres (VTCs) through the construction of workshops, 

renovation of buildings, pit latrines, and chain-link fencing and gates. Additionally, the 

government has disbursed capitation funds to all trainees in the 53 VTCs, meeting the target of 

53. 

Furthermore, the government has ensured that eligible trainees' trade fees were paid in full  

during the 2017/2018 financial year, demonstrating its commitment to ensuring access to 

vocational education. The government has also achieved the target of conducting eight 

deworming sessions, thanks to the support services provided by the Ministry of Health. 
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Table 18:Sector Performance - Education, Training  and Skills Development 

S/No Indicator  as per the CIDP II  (2017-2022) 
Baseline 

(2017) 

Target 

(2022) 

Achievement 

to date 
Comments 

1 Construction and equipping of over 200 

ECDE Classrooms 

450 200 216 This achievement is attributed to savings 

accrued from BoQ quotations which led to 

increase in the number of classrooms 

constructed 

2 Recruitment of ECDE teachers 2,162 2,000 240 Low budgetary allocation 

3  Develop Policy on collaboration with 

National Government on Education functions 

not devolved 

0 1 0 Lack of technical support  

4 Implement identified collaborative projects to 

support education functions in the County 

0 25 0 No budgetary allocation 

5  

 

(a) 

 

 

Increased access to quality  education  

Teacher: pupil ratio in ECDE centres 01:33 01:24 01:28 Low budgetary allocation 

Text book: Pupil ratio 01:43 01:10 0  

No. of Childcare facilities providing services  0 0 0 No budgetary allocation 

Improved health and sanitation in ECDE Centres. 

 No. of ECDE centres using clean water 0 500 66 Low budgetary allocation 

6 

 

 

Improved capacity of ECDE Teachers and BOMs  

Number of teachers applying recommended 

teaching styles  

0 2,000 2,401 Capacity building workshops for teachers 

conducted on CBC and CBA 

No. of BOMs constituted 0 1,600 0 No budgetary allocation 

7 

 

 

(b) 

Improved curriculum  implementation  

Number of monitoring visits undertaken 0 15 1 Low budgetary allocation 

Number of co-curriculum activities supported 0 10 8 disruption of school calendar due to Covid-

19 

8 Number of deworming sessions conducted 0 8 8 Provision of support services by the 

ministry of health 

9 No. of toilet facilities per year  10 200 51 Low budgetary allocation 

 Polytechnics/Vocational Training  centre and homecraft centres  

S/NO  *Indicator as per the CIDP 11N(2017/2022) Baseline 

(2017) 

Target 

(2022) 

Achievement 

to-date 

Comments 

1 Nomination of board of governors for 

effective management of VTCs 

49  52 53 This achievement is attributed to 

nomination of 53 BOMs which expired 

within three years and were never 

constituted again 

2 No. of VTCs infrastructure upgraded 53 53 23 VTCs This achievement is attributed to 

construction of Workshops, renovation of 

buildings, pit latrines and chain-link fencing 

and gate in various VTCs 

3 Disbursement of Capitation funds 53 53 53 Trainees in all the 53 VTCs received 

capitation in three FYs 

(2017/2018,2018/2019 &2019/2020 

4 Trade fees paid 53 53 53 Legible trainees trade fees paid for during 

the FY 2017/2018  

Source: County Ministry of Education, Training and Skills Development 

 

2.4.5 Roads, Public Works and Transport   

The County Integrated Development Plan II  (CIDP II)  under Roads, Public Works and 

Transport outlines several indicators that measure the county's progress towards its 

development goals from 2017-2022. Here are some key achievements to date 
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¶ The county had a target of grading 6,000 km of roads by 2022, with a baseline of 5200 

km in 2017. However, the county has exceeded this target by grading 13,000 km of 

roads due to increased allocation of machinery from MTF and improved efficiency. 

¶ The county had a target of constructing 4,000 gabions and heavy grading structures by 

2022, with a baseline of 0 in 2017. However, the county has exceeded this target by 

constructing 5,400 structures, thanks to adequate funds. 

¶ The county aimed to construct 6,080 m of drifts by 2022, starting with a baseline of 

3,560 m in 2017. However, the county has constructed 7,000 m of drifts, thanks to 

adequate funds. 

¶ The county aimed to make 5 towns dustless by 2022, starting with a baseline of 0 in 

2017. However, only 4.5 towns have been made dustless to date due to inadequate 

funds. 

Table 19:Sector Performance ï Roads, Public Works and Transport  
S/No *Indicator  as per the CIDP II  

(2017-2022) 

Baseline 

(2017) 

Target 

(2022) 

Achievement 

to-date 

Comments 

1.  No. of km gravelled 50 320 120 Inadequate funds and also KRB RMLF not issued for 

FY 2021/2022 

2.  No. of km graded 5200 6,000 13,000 More allocation of machinery from MTF and improved 

efficiency 

3.  No. of km upgraded to bitumen 

standard 

5 25 1.5 Inadequate funds and also KRB RMLF not issued for 

FY 2021/2022 

4.  No. of Gabions and Heavy 

grading 

0 4000 5400 Adequate funds 

5.  No. M length of drifts 

constructed. 

3,560 6,080 7,000 Adequate funds 

6.  No. of box culverts constructed 4 40 4 Inadequate funds and also KRB RMLF not issued for 

FY 2021/2022 

7.  No. of bridges constructed 2 10 1 Insufficient funds 

8.  No. of M Length culverts 

constructed 

150 11,200 5000 Inadequate funds and also KRB RMLF not issued for 

FY 2021/2022 

9.  No. of drains rehabilitated 4 6,000 5800 Insufficient funds 

10.  No. of Dustless Towns 0 5 4.5 Inadequate funds 

11.  No. of persons with access to 

housing 

30% 160% 0% The proposed houses at Manyenyoni & Kalawa sites 

are at ground breaking stage. No houses completed 

12.  No. of policy for mortgage 

scheme formulated 

20% 140% 0% No funds availed for the policy 

13.  No. of houses renovated 20% 140% 25% 2 No. houses renovated. Insufficient funds 

14.  Acreage of land acquired for 

hazardous material disposal 

20% 2 0 No land acquired. Insufficient funds 

15.  No. of policies implemented 5 23 1 1 No. policy formulated -Affordable housing policy  

16.  Waste management system in use 1 2 0 Insufficient funds 

17.  No. of Disaster strategy plans 

developed 

1 1 0 Insufficient funds 

18.  No. of street lights installed in 

markets 

100 700 0 Insufficient funds 

19.  No. Of offices constructed 2 14 0 Insufficient funds 

Source: County Ministry of Roads, Public Works and Transport, 2023 
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2.4.6 Health and Sanitation 

Under the sub-programme of HIV/AIDS prevention and control, the target for the number of 

eligible HIV clients using ARVs was exceeded, with 24,493 clients using ARVs compared to 

the target of 18,750. The percentage of pregnant women counselled and tested for HIV/syphilis 

during ANC was only 70.2% compared to the target of 98%, due to an erratic supply of 

supplies. However, the percentage of HIV+ pregnant mothers receiving preventive ARVs and 

syphilis treatment was exceeded, with 99.5% of mothers receiving treatment compared to the 

target of 98%. The percentage of HIV-exposed infants (HEI) turning HIV positive was higher 

than the target, with 10.8% turning positive compared to the target of 5.2%.  

Under malaria control, the number of health facilities receiving malaria drugs was exceeded, 

with 307 facilities receiving drugs compared to the target of 260. 

Under immunization and vaccines, the percentage coverage of fully  immunized children <1 

year was 78.5% compared to the target of 85%, with coverage being affected by the COVID-

19 pandemic. The number of immunizing health facilities was exceeded, with 300 facilities 

providing immunization services compared to the target of 260. 

Under reproductive health, maternal, neonatal, child, adolescent health (RM), the percentage 

of women with unmet needs for family planning was 56%, which is slightly better than the 

baseline of 55.1%. The percentage of deliveries conducted by skilled attendants exceeded the 

target, with 65.2% of deliveries being conducted by skilled attendants compared to the target 

of 50%. The number of maternity units/ wards operational was exceeded, with 70 units being 

operational compared to the target of 14. 

Under nutrition, the number of children classified as overweight showed a significant increase, 

surpassing the target of 900 and reaching 4,275. This rise was attributed to a lack of knowledge 

regarding proper nutritional practices. Addressing this knowledge gap could be a key strategy 

in tackling childhood overweight and promoting healthier lifestyles. 

Encouragingly, the percentage of infants under 6 months who were exclusively breastfed 

increased from 70% to 80%, surpassing the set target and reaching 81.5%. This achievement 

highlights the success of efforts to promote and support exclusive breastfeeding practices 

among mothers. 

Regarding maternal health, the percentage of pregnant women receiving Iron Folate for at least 

90 days showed remarkable progress. The target of 68% was surpassed, and the achieved figure 

reached 81.5%. This improvement signifies the effectiveness of interventions aimed at 

addressing iron deficiency and promoting healthy pregnancies. 

The percentage of children aged 6 to 59 months receiving Vitamin A supplements twice a year 

witnessed substantial progress, exceeding the target of 70% and reaching 90%. This 

achievement indicates the successful implementation of vitamin A supplementation programs, 

which are vital for children's growth and development. 

The County has made strides in improving health promotion and behavioural changes related 

to health issues. A total of 36 radio talk shows were held on the control of non-communicable 
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diseases, resulting in improved health seeking behaviour. Additionally, 2,470 Community 

Health Volunteers (CHVs) were trained on non-communicable diseases control and 

prevention, although the target was deemed too high given that the County had never had such 

a number of CHVs before. 

Health promotion messages reached a total of 259,236 households through media platforms 

and household visits by CHVs. In terms of community health services, the County established 

247 functional community units, but only 41 were fully  functional and equipped with support 

from CMMB. As a result, 279,969 persons were referred to health facilities by CHVs, but the 

baselines and targets were considered too high due to the CHS structure not being well-

established. 

On the issue of clean water and sanitation, the County saw improvements in household access 

to safe water, with 65% of households having access compared to the previous 30%. This was 

attributed to the supplies of water treatment chemicals provided by CHVs. Moreover, 100% of 

households had access to a sanitary facility, thanks to market-based sanitation marketing 

supported by CHVs and PHOs. The number of units fully  using sanitary facilities also increased 

from 3,555 to 4,930. 

Routine inspections conducted by PHOs resulted in an increase in the number of trade premises 

meeting minimum requirements on hygiene and sanitation, with the number rising from 6,461 

to 10,403. Finally, 90% of public health facilities were disposing of healthcare waste 

appropriately, and health care workers were trained on waste management and provided with 

waste collection supplies. 

The county established a palliative care centre with both in-patient and outpatient departments 

fully  equipped, and the target for the number of palliative care units established was achieved. 

In improving health care county-wide, the goal was to operationalize 24 new health facilities, 

but the county was able to operationalize 45 new health facilities. However, the goal of 

adopting the county health bill  was not achieved. The target for the number of health facilities 

using IHMIS was not met due to budget constraints. 

In monitoring and evaluation of services, programs/projects, the goal was to improve M&E in 

the ministry. The County Health Sector M&ETWG was operationalized, and the Ministry's 

M&E framework was partially operationalized. 

Figure 2: Key Performance Indi cators 
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Table 20:Sector Performance ï Health and Sanitation 
Programme Name Sub 

Programme 

Key Outcomes Key Performance Indicators Baseline 

2017 

Target Achievement 

2022 

Comments Source 

Document 

Objective: To improve 

preventive and promotive 

health services 

Impact: Reduced risk of 

communicable and non-

communicable diseases 

HIV/AIDS 

prevention and 

control 

Reduced HIV 

Infections 

No. of Wards with effective HIV 

Prevention programs providing 

HIV service points 

0 40 40 This achievement is attributed to having a partner 

supporting HIV services in the County 

KHIS 

Reduced HIV 

stigmatization  

No. of clients going for counselling 

and testing for HIV 

210000 250,000 72173 The target was way too high since there are 

guidelines and approaches on targeted testing 

KHIS 

No. of eligible HIV clients using 

ARVs 

17000 18750 24493 The achievement was attributed to strategies put 

in place as per the guidelines 

KHIS 

Reduced 

mother to child 

transmission of 

HIV /syphilis  

% of pregnant women counselled 

and tested for HIV/  syphilis during 

ANC. 

90 98 70.2 This was contributed by erratic supply of supplies KHIS 

% HIV+ pregnant mothers 

receiving preventive ARVs and 

syphilis treatment 

90 98 99.5 This is attributed to low coverage of ANC and 

also erratic supply of commodities 

KHIS 

% HIV exposed infants (HEI) 

turning HIV positive  

6 5.2 10.8 in 2017 the MTCT was 18% we have managed to 

reduce it over the years up to where we stand  

KHIS 

No. of Support supervision and 

Data audits carried out 

32 36 10 The target was not met due to financial 

constraints 

County 

Records 

TB control Reduced TB 

transmission 

TB Prevalence per 100,000 177 150 197 This was attributed to Covid 19 pandemic where 

patients were not able to access health care 

services 

TIBU 

TB success rate (%) 90 90 90.4   TIBU 

Malaria 

Control 

Reduced spread 

of Malaria and 

other 

communicable 

diseases 

No. of cases of malaria per 1,000 20614 17000 23.1 The target for this indicator were poorly set (The 

achievement was 42.9 cases of malaria per 1000 

population) 

KHIS 

No. of supportive supervision visits 

conducted per quarter in the SCs 

0 9 4 The target was not met due to financial 

constraints 

County 

Records 

No. of health facilities receiving 

malaria drugs 

247 260 307 Malaria commodities and supplies are grants 

hence more Health facilities were assessed and 

supplied with commodities for the service 

KHIS 

Immunization 

and Vaccines  

Reduced 

preventable 

deaths among 

children under 

five years 

 % coverage of fully  immunized 

children <1 year 

70 85 78.5 Immunization coverage was affected by Covid 19 

pandemic  

KHIS 

Number of immunizing health 

facilities 

214 260 300 This is attributed to support from different 

partners hence more sites identified and equipped 

for immunization 

KHIS 
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Programme Name Sub 

Programme 

Key Outcomes Key Performance Indicators Baseline 

2017 

Target Achievement 

2022 

Comments Source 

Document 

Reproductive 

health, 

Maternal, 

Neonatal, 

Child 

adolescent 

Health 

(RM) 

Improved 

equitable 

coverage and 

utilization of 

RMNCAH 

services 

% of women with unmet needs of 

family planning  

55.1 58 56 The big gap in unmet need is attributed to erratic 

supply of Family planning commodities 

Countrywide 

KHIS 

% deliveries conducted by skilled 

attendant 

42 50 65.2 The achievement is attributed to incentives given 

to mothers after delivering in Hospitals and also 

one of the sub-Counties having CHS in place 

hence their coverage gave the county a boost 

KHIS 

% of Expectant women with fourth 

visit attendance in ANC in the 

county health facilities 

44 56 42.4 The low coverage is attributed to late enrolment 

for ANC clinic such that by the time the mother is 

due for delivery they donôt make up to 4 visits as 

per Guidelines 

KHIS 

% Reduction of teenage pregnancy  18 23 23 This is attributed to Covid pandemic where the 

teenagers stayed home for the longest period 

KHIS 

No. of maternity units/ wards 

operational 

14 14 70 The indicator is not clear since a number of 

health care facilities do not have an ideal 

maternity ward. 

KHIS 

Nutrition Improved 

nutrition status 

of 

children and 

adults 

% of new-born with low birth 

weight 

5 4.5 7.1   KHIS 

No. of children overweight 995 900 4275 lack of knowledge on nutritional practices KHIS 

% of children under 5years 

underweight 

19 16 14.5 The achievement is not representative due to poor 

health seeking behaviour by the caregivers. The 

actual data can only be gotten from surveys but 

unfortunately the county has not had any survey 

currently 

KHIS 

% infants under 6 months on 

exclusive breastfeeding 

70 80 81.5  Achieved the target due  as a result of 

sensitization of lactating mother 

KHIS 

% of pregnant women receiving 

Iron Folate at least for 90 days 

68 75 81.5   Achieved the target due  as a result of 

sensitization of expectant women 

KHIS 

No. of persons receiving curative 

nutritional Services 

748 1445 339  Under achievement as a result of budgetary 

shortfalls 

KHIS 

% of children aged 6 - 59 months 

receiving Vitamin A supplements 

twice a year 

59.9 70 90  Achieved the target due  as a result of 

sensitization and adequate budgetary allocation 

KHIS 

% of children under 5 years stunted 29.3 25 25  Achieved the target as a result sensitization on 

nutrition 

KDHS 
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Programme Name Sub 

Programme 

Key Outcomes Key Performance Indicators Baseline 

2017 

Target Achievement 

2022 

Comments Source 

Document 

% of under 5ôs treated/managed for 

diarrheal diseases 

0.18 0.05 58.2 This a new indicator that is being followed up. Its 

achievement is attributed to erratic supply of 

commodities and supplies 

KHIS 

Health 

Promotion 

Improved 

health seeking 

behaviour  

No. radio talk shows held on 

control of non- communicable 

diseases  

Not 

available 

36 96 The achievement is attributed to continuous radio 

talks and show which were geared towards Covid 

19  

KHIS 

Improved social 

behavioural 

changes in 

health issues 

No. CHVs trained on control of 

non- communicable diseases 

control and prevention 

Not 

available 

2470 1890 The target was too high because the County has 

never had such a number of CHVs 

  

No. households reached with health 

promotions messages 

Not 

available 

270000 259236 The County has a total of 247 CUs established 

but out of the total number its only 41 CUs that 

are fully  functional and fully  equipped with 

support from CMMB 

  

Community 

health services 

Scaled up 

Community 

health 

services 

No. of functional community units 

Established 

247 247 189 The County has a total of 247 CUs established 

but out of the total number its only 41 CUs that 

are fully  functional and fully  equipped with 

support from CMMB 

KHIS 

 No. of households reached with 

health messages CHS 

223976 279969 259236 This was attributed to use of media platforms to 

reach out to the members of the community and 

household visits by CHVs 

  

 No. of persons referred to health 

facility by Community Health 

Volunteers 

252000 504000 786 The Baselines and targets were too high, The 

CHs structure was not well established 

KHIS 

Clean water 

and Sanitation 

including 

health care 

facilities and 

waste 

Improved  

Water and 

Sanitation at 

the household 

level 

% of Households with access to 

safe water 

30 65 50 Supplies of water treatment chemicals to 

households by CHVs 

KHIS 

% of households with access to a 

sanitary facility 

96 100 98 Due to market-based sanitation marketing 

supported by CHVs and PHOs 

County 

Records 

No. of units (vijijis)  fully  using 

sanitary facilities 

3555 4930 4930 Due to market-based sanitation marketing 

supported by CHVs and PHOs 

County 

Records 

No. of trade premises meeting 

minimum requirement on hygiene 

and sanitation 

6461 10403 9048 due to continuous routine inspection done by 

PHOs 

County 

Records 

% of public health facilities 

disposing off Health Care Wastes 

appropriately 

 
100 90 Trainings of Health Care workers on waste 

management and provision of waste collection 

supplies 

County 

Records 
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Programme Name Sub 

Programme 

Key Outcomes Key Performance Indicators Baseline 

2017 

Target Achievement 

2022 

Comments Source 

Document 

Communicable 

disease 

control, 

prevention and 

epidemiology 

Reduce burden 

of 

communicable 

diseases 

% of Health Facilities receiving 

Support Supervision  

50 100 40 The target was not met due to financial 

constraints 

County 

Records 

% of measles suspected cases 

investigated promptly as per 

standard guidelines 

100 100 80 The target was not met due to lack of facilitation 

for sample collection, Covid 19 Outbreak and 

also staff turnover 

KHIS 

% of suspected Acute Flaccid 

Paralysis (AFP) cases screened and 

investigated promptly as per 

standard guidelines 

100 100 80 The target was not met due to lack of facilitation 

for sample collection, Covid 19 Outbreak and 

also staff turnover 

KHIS 

Non- 

Communicable 

Diseases 

(NCDs) 

control and 

prevention  

Increased 

prevention of 

morbidity due 

to non-

Communicable 

diseases 

No. of persons of all age groups 

screened for cervical cancer 

Not 

available 

25000 6305 The target was very high, Covid 19 pandemic 

affected access of health care services and also 

erratic supply of screening supplies  

KHIS 

No. of health care workers applying 

NCD management approach 

Not 

available 

30 NO DATA No source document for the data   

No. of Health facilities constantly 

offering NCD services 

Not 

available 

5 NO DATA No source document for the data   

Curative Care 

Objective: To provide 

quality and timely health 

services 

Impact: Improved access 

to quality health care  

 Upgrading 

and Equipping 

of County 

Hospitals 

Enhanced 

provision of 

specialized 

curative 

diagnostic. 

No. of public hospitals offering 

specialized diagnostic services 

2 14 2   KHIS 

No. of facilities offering medical 

rehabilitation services 

4 14 2 The target was not achieved due to financial 

constraints to assess and upgrade more health 

facilities 

KHIS 

% of hospitals with adequately 

responding to standard health 

concerns  

100 100 NO DATA The baseline and target were wrongly set County 

Records 

Improved  

provision and 

security of  

drugs, vaccines 

and other 

commodities 

No. of facilities reporting no drugs 

stock outs  

204 260 307 There was erratic supply of drugs which was 

witnessed in all Health Care Centres 

County 

Records 

No. of hospitals using own modern 

drugs store 

1 9 0 The Baseline and target was wrongly set the 

County has no modern drug store in place. The 

one available is stalled 

County 

Records 

Improved 

hospital 

development 

No hospitals following own 

development master plan 

0 14 0 No Health Facility with master plan County 

Records 

Palliative care 

centre with 

both in-patient 

 Enhanced 

health care 

services for the 

No. of palliative care units 

established 

1 1 1   County 

Records 
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Programme Name Sub 

Programme 

Key Outcomes Key Performance Indicators Baseline 

2017 

Target Achievement 

2022 

Comments Source 

Document 

and outpatient 

departments 

fully  quipped 

terminally ill  

persons. 

  No. of person with disability 

rehabilitated  

1000 1800 1762   KHIS 

Health centres 

and 

dispensaries 

Improved 

Health care 

county wide 

No. of Health new facilities 

operationalized.  

23 24 45 New health facilities were operationalized KHIS 

General Administration,  

Planning and Support 

services 

Objective: To improve 

health service delivery 

Impact: Effective and 

efficient health sector  

Health policy, 

planning and 

financing 

Improved 

decision 

making  

No. County health Bill  adopted 0 1 0   County 

Records 

Number of sector program policy 

adopted 

2 1 2   County 

Records 

Improved data 

management  

No. of health facilities using 

IHMIS.  

2 14 2 Target was not met due to budget constraints County 

Records 

Monitoring 

and Evaluation 

of services, 

Programmes/ 

Projects 

Improve M&E 

in the Ministry 

County Health Sector M&ETWG 

Operationalized 

0 1 1   County 

Records 

Ministryôs M&E framework 

operationalized 

0 1 0   County 

Records 

No. M&E activities done 4 4 2 Target was not met due to budget constraints County 

Records 

No. of SCHMTS supported 0 8 8   County 

Records 

         

Source: County Ministry of Health & Sanitation 
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2.4.7 Trade, Industry  MSMEs, Innovation and Cooperatives  
During the implementation of CIDP II  from 2017 to 2022, the Ministry of Trade, Industry, 

MSMEs, Innovation, and Cooperatives has achieved significant milestones in promoting 

competitiveness and inclusive growth. The following are the key accomplishments of the 

Ministry during this period. 

Cooperative promotion and development 

The cooperative program aimed to increase the number of registered cooperative societies. The 

baseline was set at 205 in 2017, and the target was 305 by 2022. However, the program was 

affected by tough precautionary measures to contain COVID-19, including the suspension of 

AGMs, committee management meetings, and public gatherings, which affected service 

delivery. As a result, the program achieved a total of 356 registered cooperative societies. 

In addition to increasing the number of registered cooperative societies, the program aimed to 

increase membership, improve management, enhance transparency and accountability, and 

improve leadership and governance. The program surpassed its target of increasing the number 

of registered cooperative societyôs members from 60,321 to 82,511, and active cooperative 

societies from 146 to 267.  

Trade and Investment 

The Trade and Investment program aimed to improve the legal and policy environment, 

construct modern market infrastructure, renovate markets, and improve the jua kali sheds/sites. 

It also aimed to improve livestock markets, establish cottage industries, provide capacity 

building for MSMEs, improve access to affordable credit, enforce weights and measures, 

promote honey processing, construct and rehabilitate county abattoirs, and purchase livestock 

trucks. The program achieved some of its targets, such as the establishment of four cottage 

industries against the target of two and surpassing the target for the MSMEs Fund (County 

Empowerment Fund), with 2,814 loans issued against the target of 620. However, it did not 

meet most of its targets due to insufficient funds, including the construction of modern market 

infrastructure, improvement of jua kali sheds/sites, improvement of livestock markets, 

purchase of livestock trucks, and honey processing.  

Capacity building of cooperative officials and members 

The programme aimed to improve the capacity of cooperative officials and members to 

effectively manage the affairs of their societies. The target was to train 7,500 cooperative 

officials and members by 2022, with a baseline of 2,500 in 2017. However, only 2,300 officials 

and members were trained, indicating that the target was not achieved due to insufficient 

funding. 

Cooperative Marketing  and Value Addition  

The programme aimed to increase the income of cooperative societies by promoting marketing 

and value addition activities. The target was to establish two cottage industries for value 
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addition by 2022, with a baseline of zero in 2017. However, the target was surpassed as four 

cottage industries were established due to a change in priority. 

Due to limited financing and resources, the Trade and Investment and Cooperative programs 

have had mixed success in reaching their goals. However, because to shifts in priorities, certain 

goals were exceeded. The implementation of various initiatives was also hampered by 

constraints related to understaffing, staff movement, and logistical problems. To ensure that 

the remaining targets are met by 2022, the County should prioritize allocating resources to 

these programs. 

 

Table 21: Sector Performance - Trade, Industry  MSMEs, Innovation and Cooperatives 
Programme Outcome/ Key 

Output 

Indicators as per 

CIDP (2018-

2022) 

Baseline 

(2017) 

Target-

2022 

Achievement Comments 

Programme Name: Trade and Investment  

legal and policy 

Environment  

Improved policy 

environment 

No. of laws and 

policies  

 0 6 2 Due to limited resource set targets 

were not achieved  

Construction of 

modern market 

infrastructure  

Improved market No. of modern 

market 

infrastructure 

developed 

18 5 11 Due to limited resource few 

markets were constructed  

Renovation of 

markets  

Improved market No. of market 

renovated  

20% 100 7 Set targets not met due to 

Insufficient fund 

construction and 

Improvement of jua 

kali sheds/sites 

Improved Jua kali 

shed/sites 

No. of Jua kali 

shed improved  

2 3 1 Set targets not met due to 

Insufficient fund 

Improvement of 

livestock market 

Improved livestock 

market 

No. of  5% 56 12 Set targets not met due to 

Insufficient fund 

Cottage industry 

establishment  

production of 

leather products and 

garments  

No. of industries 

established  

0 2 4 set target surpassed due to change 

of priority  

Capacity building of 

MSMEs 

Improved 

knowledge and 

skills  

No. of MSMEs 

trained  

20% 5000 4000 Set targets not met due to 

Insufficient fund 

MSMEs Fund ( 

County 

Empowerment Fund) 

Improved access to 

affordable credit  

No. of loans 

issued  

0 620 2814 Target surpassed. 

weights and measures  Fair trade and 

Consumer 

protection 

No. of weighing 

and measuring 

instruments 

verified and 

stamped  

30% 8,000 5400 transport logistics hindered project 

implementation 

Honey processing  Improved income 

from honey and 

honey value added 

products  

No. of honey 

processing 

industries/units in 

operation  

3 7 1 Set targets not met due to 

Insufficient fund 

Construction and 

rehabilitation of 

county abattoir  

Improved income 

from livestock value 

added products  

No. of abattoir 

constructed  

2 2 0 Set target met 

Purchase of livestock 

trucks  

Improved income 

from livestock value 

added products 

No. of trucks 

purchased  

0 15 5 Set targets not met due to 

Insufficient fund 

Programme Name: Cooperative  

Cooperative 

promotion and 

development 

Increased number of 

registered 

Number of 

Registered 

205 305 356 Tough precautionary measures 

taken by state to battle and contain 

Covid-19 i.e., suspension of 
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Programme Outcome/ Key 

Output 

Indicators as per 

CIDP (2018-

2022) 

Baseline 

(2017) 

Target-

2022 

Achievement Comments 

cooperative 

societies  

Cooperative 

Societies. 

AGMs. Committee, management 

meetings and public gatherings 

affected service delivery. 

Increased 

membership 

Number of 

Registered 

Cooperative 

Societies members  

60321 90320 82511   

Improved 

management 

Number of Active 

Cooperative 

Societies 

146 240 267 Understaffing and staff mobility 

was a challenge 

Enhanced 

transparency and 

accountability  

Number of 

Audited Societies  

15 40 154   

Improved 

management 

Number of AGMs 146 240 504   

Improved 

management  

Number of 

Committee 

Meetings 

290 490 721   

Improved 

governance 

Number of 

Trained Co-

operators 

20000 45000 79,297   

Improved 

leadership 

Number of 

Trained 

Cooperative 

society Leaders 

1800 4800 2100   

Source: Ministry of Trade, Industry MSMEs, Innovation and Cooperatives 

 

2.4.8 Culture, Gender, Youth, ICT,  Sports and Social Services 

The Ministry of Culture, Gender, Youth, ICT, Sports, and Social Services has made notable 

strides in advancing competitiveness and inclusive growth while implementing CIDP II  

between 2017 and 2022. The Ministry's significant achievements during this period are as 

follows: 

In  the culture sector, progress has been made in the completion of the gallery 1, II, III  at 

Lower Eastern Heritage Centre at Tseikuru, which stands at 30% of the target. Additionally, 

engagement with institutions relevant to the department is at 60%, and frameworks with local 

and national partners have been strengthened. 

For gender, social development, and children services sector, the socio-economic 

empowerment initiatives for women and community groups achieved 494 out of 534 groups 

target. The completion of eight resource centres and social halls is at 2 out of the 8, and child 

development initiatives for 20% of the target have been supported. The sector has only 

achieved 30% of the target in accessing 30% public procurement for 2470 persons and 494 

women registered companies. The county is yet to complete the entire wards in forming the 

gender awareness and response framework, and sensitization seminars and barazas for SGBV 

and other related family cohesive matters have only reached 40% of the target. 
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In  the sports sector, the construction of ultra-modern stadia complex, which has a target of 

100%, is at 0% due to inadequate funding, delayed disbursement of funds, Covid 19 effects, 

and FKF wrangles. The upgrade of sports facilities in at least one per village is at 45%, while 

talent development in rugby and sports equipment/kit to teams and clubs have reached 100% 

and 35% of the targets, respectively. The county is yet to set up a County Sports Council. 

For youth development, approximately 6800 youths were trained and employed in 

KICOYDEC, albeit in phases, instead of the targeted 800. The youth skills development 

program for 3,200 youths trained only 1,920, and only 48 youths per ward were trained in the 

entire 40 wards due to limited financial resources. 

Overall, the county has made progress in some areas, while others are still below the set targets 

due to various challenges, including inadequate funding, Covid 19 effects, and delayed 

disbursement of funds. 

 

Table 22: Sector Performance Culture, Gender, Youth, ICT,  Sports and Social Services 
S/No *Indicator  as per the CIDP II  (2017-2022) Baseline 

(2017) 

Target (2022) Achievement 

to-date 

Comments 

Sector: Culture 

1 Completion of gallery 1, II,  III  at Lower Eastern 

Heritage Centre at Tseikuru 

5% 30% 30% Completion of the centre in 

progress 

2 Construction of curatorôs residence at Lower 

Eastern heritage Centre at Tseikuru 

0% 90% 30% Construction of curatorôs residence 

in progress 

4 Enactment of relevant county policies 0% Operationalization 

of the legislation  

0% Waiting for a budget to kick start 

the process 

5 Preservation of pre-historic sites  50% Operationalization 

of pre-historic 

sites 

50% Public participation to commence 

6 Integrated cultural programs for schools, 

community groups and other institutions 

100% Increase the 

engagement level 

by 20% out of 

school youth in 

talent nurturing  

60% Working with institutions and 

community groups to engage at all 

levels. 

7 Establishment of national cultural organizations 50% Engagement with 

institutions 

relevant to the 

department 

60% Strengthening frameworks with 

local and national partners 

Sector: Gender, Social Development and Children Services 

1 Socio-economic empowerment initiatives for 

Women and Community groups  

280 

groups  

534 494 groups 

out of 534 

groups 

Financial support from the CGOK 

necessitated.  

Support from other line ministries 

2 Support initiatives towards socio-economic 

development of marginalized members of the 

society 

40% 100% 80% Budgetary constraints 

Covid 19 effects 

3 Support community learning through the 

completion of 8 resource centres and social halls  

30% 8 2 Operationalization in progress for 

the 2 resource centres 

4 Support 10 community-based child development 

initiatives (10,000) 

10% 100% 20% Insufficient budget to support all. 

The 20% was achieved through 

partners support 

5 Annual County Children Assembly (4,000) 0% 100% 0% The Covid epidemic and strained 

budget allocation affected the kick 

off 
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S/No *Indicator  as per the CIDP II  (2017-2022) Baseline 

(2017) 

Target (2022) Achievement 

to-date 

Comments 

6 Support groups in accessing 30% public 

procurement (2470 persons and 494 women 

registered companies) 

10% 100% 30% Covid pandemic and inadequate 

budget 

7 Establishment of a gender awareness and 

response framework (40 ward committees) 

20% 100% 30% We are yet to complete the entire 

wards in forming the framework 

8 Sensitization seminars and Barazas for SGBV 

and other related family cohesive matters 

30% 80% 40% Challenge to achieve the target 

was due to inadequate funding 

Fare support from partners 

(WELL, World vision, GoK 

Kenya) 

9 Networking meeting with partners (20 NGOs) 0% 100% 25% Strengthen more partnerships 

10 Drug and substance abuse campaign within Kitui  

County 

0% 100 10% Covid 19 challenges, insufficient 

funding 

11 Engagement with partners on gender matters  40% 80% 20% A big challenge from Covid 19 

Sector: Sports 

1 Sports facilities;  0% 16.6 16.6   

  Construction of ultra-modern stadia complex 0% 100% 0% In adequate funding, 

Delayed disbursement of funds.  

Covid 19 effects 

FKF wrangles  

2 Upgrade sports facilities at least one per village 

(247) 

25% 49 village play 

grounds 

45% Work in progress 

 Talent Development  

3 Develop Rugby 10% 1 annual 

tournament 

100% Success achieved 

4 Setting up a County Sports Council 0% 4 meetings 

annually 

0% Lack of substantive legislation 

To be done in CIDP 3 

5 Sports equipment/kit to teams and clubs 2% 100% 35% Work in progress 

6 Develop cricket and indoor sports (5 tournament 

per year discipline) 

5% 100% 12% To do 50% by end of CIDP III  

7 Improve sports administration (5 training both 

coaches and referees per year per discipline 

10% 100% 25% Work in progress 

8 County games for children with special needs 

and special Olympics (Support County team in 

selected disciplines) 

1% 100% 40% Work in progress 

9 Promote talent through partnership with 

federations (Support at least 25 clubs in handball, 

basketball, football, volleyball, netball)  

25% 100% 75% Enhance support from clubs/ 

federation 

Sector: Youth Development 

1 Youth Skills Development programme 0  Youth equipped 

with relevant 

skills to increase 

employability 

using a variety of 

approaches such 

as safety driving 

skills, licenses 

and SACCOs 

formation 

800 Youth 

trained in 

KICOYDEC 

and 

KICOTEC  

Approximately 6800 Youth were 

trained and employed in 

KICOYDEC, albeit in phases. 

Subsequently, 300 Youth 

undertook training with NITA to 

be employed in KICOTEC 

2 Youth Skills Development programme 

(bodaboda) 

0 3,200 Youth (40 

from each Ward 

in 2 phases) 

1,920 trained Only 48 Youth per ward were 

trained in the entire 40 Wards. Due 

to limited financial resources 

phase two (2) of this programme 

did not take place 

3 Youth Infrastructural, Investments & Savings 

Programme 

0 Approximately 

400 Youth groups 

(10,000 Youth) 

395 Youth 

Groups 

(9,612 Youth 

Benefited) 

Youth engaged in income 

generating activities (IGAs) 
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S/No *Indicator  as per the CIDP II  (2017-2022) Baseline 

(2017) 

Target (2022) Achievement 

to-date 

Comments 

4 Development of Youth Resource Library in Kitui  

Town 

0 1 0 Not Done. 

(Library facility constructed and equipped in 

Kitui  town complete with ICT centre) 

No funding availed for the project 

5 Conduct youth leadership, transition and 

mentorship training workshops for youth out of 

school in all the 40 wards 

0 40 youth groups 

(1 group per 

ward) 

0 Not Done 

Limited / Lack of Funds 

6 Organize youth exchange programmes within 

and outside the county 

0 40 youth groups 

(1 group per 

ward) 

0 Not Done 

Limited / Lack of Funds 

7 Organize one County forum on youth peace, 

national integration to sensitize youth on positive 

values, patriotism and peaceful coexistence. 

0 1 County Forum 

Held 

0 Not Done. 

Limited / Lack of Funds 

8 Conduct campaigns on responsible sexual 

behaviour, contraceptives, teenage pregnancy, 

early marriages, abortion and HIV/AIDS 

prevention among the youth in all the wards 

0 40 Campaigns 

held 

0 Not Done. Limited / Lack of 

Funds 

9 To encourage youth participation in agricultural 

production and environmental management 

(Environmental Awareness) 

0 120 Youth groups 

(3 groups per 

Ward) 

0 Not Done. Limited / Lack of 

Funds 

10 To encourage youth participation in agricultural 

production and environmental management 

(Mass clean ups by youth in major towns) 

0 120 Youth groups 

(3 groups per 

Ward) 

0 Not Done. 

Limited / Lack of Funds 

11 To encourage youth participation in agricultural 

production and environmental management 

(Environmental Protection) 

0 120 Youth groups 

(3 groups per 

Ward) 

0 Not Done. 

Limited / Lack of Funds 

12 Youth Policy 0 1 Policy Draft 1 Policy 

Draft in Place 

Revision and re-alignment of the 

Kitui  County Youth Policy 

Source: Culture, Gender, Youth, ICT, Sports and Social Services  

 

2.4.9 Energy, Environment, Forestry, Natural  and Mineral  Resources  

The County Integrated Development Plan (CIDP) II  (2017-2022) outlined various programmes 

and projects aimed at improving the environment, energy, minerals, and other sectors in Kitui  

County. In the environment sub-sector, the programme focused on environmental research, tree 

growing and forest conservation, alternative livelihood for the communities affected by the 

charcoal ban, and water catchment conservation and rehabilitation. 

The project to develop and review policies to enhance compliance to environmental 

regulations, including the charcoal management Act, wood fuel value chain policy, sand 

harvesting bill,  and noise pollution regulations, has achieved its target of reviewing and 

developing two legal documents. 

The tree growing and forest conservation project aimed to identify and promote drought-

tolerant tree species for propagation and to establish tree-growing nurseries. Although the 

project has only identified and promoted three drought-tolerant tree species out of the target of 

twelve, it has established one nursery out of the target of eighty. Furthermore, the project has 

promoted the commercial growing of 225,426 high-value and multipurpose tree species, which 

will  help mitigate climate change. 
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The alternative livelihood project aimed to establish commercial tree nurseries, poultry and 

goatsô rearing to benefit communities affected by the charcoal ban. So far, the project has 

benefited 800 households, which has led to improved livelihoods for the affected communities. 

The water catchment conservation and rehabilitation project focused on conservation and 

protection of river banks and catchment areas along major rivers and streams. The project aims 

to conserve five catchment sites and rehabilitate three water catchment sites. Although the 

project has only conserved three catchment sites and rehabilitated one water catchment site, it 

has led to improved water catchments. 

In the energy sub-sector, the programme focused on promotion and adoption of renewable 

energy technologies, rural electrification in partnership with REA and Kenya Power, and 

alternative livelihood for the communities affected by the charcoal ban. 

The project to promote and install solar security lights has achieved the target of installing 

1,508 lights out of the target of 2,400. Additionally, the project has installed 25 solar-powered 

water pumps out of the target of 120, produced 20 briquettes out of the target of 120, and 

established seven woodlots out of the target of fifteen. Moreover, the project has trained 82 

households on installation of clean cook stoves, which has enhanced the use of renewable 

energy technologies. 

The rural electrification project aims to connect 10,000 institutions and households but has 

only managed to connect 8,000 institutions and households. The alternative livelihood project 

has established five efficient energy-saving technologies, which has improved livelihoods for 

the affected communities. 

In the minerals sub-sector, the programme focused on the establishment of a mineral database, 

mapping and documentation of mineral resources and their location, quantities and quality, 

community sensitization and awareness creation in mineral-rich zones, and capacity building 

of artisanal mining groups. 

The project to map and document mineral resources and their location, quantities and quality 

has achieved the target of documenting 80 reports out of the target of 6. Additionally, the 

project has facilitated ten awareness meetings out of the target of twenty and trained ten 

groups/associations/SACCOs in minerals rich zones out of the target of ten. 

Overall, the monitoring and evaluation project has led to improved service delivery to the 

citizens. The land adjudication in minerals rich zones project and the establishment of cottage 

industries project have not achieved any targets, but the formation and capacity building of 

community liaison committees, as well as facilitated formation of Community Development 

Agreements in minerals rich areas, have each achieved five and zero targets, respectively.
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 Table 23: Sector Performance - Energy, Environment, Forestry, Natural  and Mineral  Resources 
Sub Sector Programme Project Name Indicator  as per the CIDP 

II  (2017-2022) 

Baseline 

(2017) 

Target 

(2022) 

Achieveme

nt to date 

Comments 

Environment Environmental research Enhance compliance with environmental regulations: policies 

reviewed (charcoal management Act, wood fuel value chain 

policy, sand harvesting bill  and noise pollution regulations 

No. of legal documents 

reviewed and developed 

2 2 2 
 

Tree Growing and Forest 

Conservation 

Identify and promote drought tolerant tree species for 

propagation 

No. of drought tolerant tree 

species identified and 

promoted 

3 12 3 Mitigation of climate 

change 

Promote commercial growing of high value and multipurpose 

tree species 

No. of high value and 

multipurpose tree species 

promoted 

100,000 300,000 225,426 
 

Establish tree growing nurseries Number of tree growing 

nurseries established 

0 80 1 
 

Alternative livelihood for 

the communities affected 

by the charcoal ban 

Establishment of commercial tree nurseries, poultry and goatsô 

rearing 

Number of households 

benefitting 

800 1600 800 Improved Livelihoods 

for the Communities 

Affected by the 

Charcoal Ban 

Water catchment 

conservation and 

rehabilitation 

Conservation and protection of river banks and catchment areas 

(in partnership with D.A.s) along major Rivers and streams e.g. 

Mumaki, ecosystem Tyaa, Thua, and Enziu Rivers 

Number of catchment sites 

conserved 

1 5 3 Improved water 

catchments 

Rehabilitation of Mumoni hills, Endau hills and Nuu springs, 

Mutha hills, Kwa Vonza/ Kiima Kimwe, Ndilili  Hills in 

Kanziko, Ukasi water catchment (in Partnership with D.A.s) 

No. of water catchments 

sites rehabilitated 

0 3 1 
 

Energy Promotion and adoption 

of renewable energy 

technologies 

Installation of solar security lights No. of security lights 

installed 

800 2400 1,508 Enhanced use of 

renewable energy 

technologies 

Installation of Solar powered water pumps at community level 

boreholes and irrigation schemes 

No. of solar powered pumps 

installed 

17 120 25 
 

Promotion of sustainable and efficient production of briquettes No. of briquettes produced 20 120 20 
 

Promotion of woodlots of fast maturing trees for wood fuel No. of woodlots established 2 15 7 
 

Promotion and training of communities on installation of clean 

cook stoves 

Number of households 

installed with clean cook 

stoves 

80 600 82 
 

Rural Electrification Rural electrification of institutions and households in 

partnership with REA and Kenya Power. 

No. of institutions and 

households connected 

8,000 10,000 8,000 Enhanced access to 

electricity in rural 

area 
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Sub Sector Programme Project Name Indicator  as per the CIDP 

II  (2017-2022) 

Baseline 

(2017) 

Target 

(2022) 

Achieveme

nt to date 

Comments 

Alternative livelihood for 

the communities affected 

by the charcoal ban 

Promotion of energy efficient technology e.g. briquette 

production, wood-fuel production, carbon trading, fabrication 

of energy saving jikos, moulding of clay liners 

No. of efficient energy 

saving technologies 

established. 

0 3 5 Improved livelihoods 

for the communities 

affected by the 

charcoal ban 

Monitoring and 

Evaluation 

Monitoring and evaluation of all the Ministry projects No. of the monitoring 

reports 

0 10 10 Improved service 

delivery to the 

citizens 

Minerals Establishment of Mineral 

Database 

Establishment and equipping of mineral laboratory centres that 

can develop into industrial cluster at Kitui  South (Ikutha), 

Mwingi Town, and Kitui  Town 

No. of Tree centres 

established 

0 2 0 Increased investments 

into the mining sector 

Mapping and documentation of mineral resources and their 

location, quantities and quality 

No. of reports of minerals 

resources documented 

3 6 80 
 

Feasibility study of sand resources within Kitui  County No. of reports done 0 1 0 
 

Community Sensitization 

and awareness creation in 

minerals rich zones 

Community Sensitization and awareness creation No. of awareness meetings 

conducted 

30 20 10 
 

Land adjudication in 

minerals rich zones 

Facilitate resettlement action plan in minerals rich zones No. of people resettled 0 10,000 0 
 

Capacity building of 

artisanal mining groups 

Establishment of an artisanal mining committee within the 

county 

No. of committee 

established 

0 20 0 
 

Training and capacity building of artisanal minerôs 

groups/association/SACCOs in minerals rich zones e.g. 

provision of mining tools and equipment such as Backhoe, 

gemstones tumbling and faceting machines 

No. of groups/associations/ 

SACCOs trained 

4 10 10 
 

Alternative livelihood for 

the communities affected 

by the charcoal ban 

Establishment of cottage industries e.g. small quarries, ballast, 

brick making, gemstones tumbling/ beading 

No. of cottage industries 

created 

0 1 0 
 

Establishment of 

Community Liaison 

Committees 

Development of county mining framework on compensation 

and resettlement 

No. of policies developed 0 5 0 
 

Formation and capacity building of community Liaison 

committees in minerals rich areas 

No. of Liaison committees 

formed 

5 15 5 
 

Facilitated formation of Community Development 

agreements(CDA) in minerals rich area 

No. of CDA formed 0 1 0 
 

Source: Energy, Environment, Forestry, Natural and Mineral Resource
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2.4.10 Finance, Economic Planning and Revenue Management  

Programme Name: Economic Planning program 

The Economic Planning program has made some notable achievements in line with the Programme 

Outcome/Key Output Indicators as per the County Integrated Development Plan (CIDP) for the 

period of 2018-2022. The following is a detailed narration of the key achievements, baseline, target, 

and comments: 

Budgets: The program has achieved its target of prioritizing allocation of resources, with five 

budgets approved. Additionally, the program has prepared 20 budget BIRs, which exceeds the target 

of 16. This is an impressive achievement that indicates that the program has been effective in 

managing resources and ensuring that they are allocated where they are most needed. 

Efficient  and timely preparation of plan documents: The program has prepared the required 

number of plan documents, including one CIDP report and five each of ADPs, CFSPs, and CBROPs. 

However, only one Sector Plan has been compiled, which is below the target of five. The mid-term 

CIDP review report has been prepared, indicating that the program is on track to meet its target of 

efficient and timely preparation of plan documents. 

Monitoring  and Evaluation: The program has achieved its target of one CIDP mid-term and end-

term review, with the mid-term review already prepared.  

Programme Name: Internal  Audit  

The Audit Committee met its target of holding 20 meetings by the end of the period, indicating 

efficiency and effectiveness in the use of county resources. 

30 out of 30 projects were audited meeting the set target. 

Programme Name: Resource Mobilization  (Revenue) 

The Resource Mobilization (Revenue) program had several key achievements between 2018 and 

2022. In terms of local revenue mobilization, the program was able to achieve its target of preparing 

four finance bills and public participation reports, despite the challenges posed by the Covid-19 

pandemic. Additionally, the program prepared one revenue enhancement plan strategy, meeting its 

target. However, the number of staff training sessions held was below the target due to insufficient 

funding. Regarding effective regulation of revenue collection and reporting, the program achieved 

its target of preparing 60 revenue reports and 60 Controller of Budget reports. The program also 

successfully installed one e-revenue system, met the target of producing 60 reports from the system, 

and carried out 10 field visits and feasibility studies, although this was below the target due to 

inadequate personnel and funding. The program faced several challenges, such as constrained 

budget and insufficient funding, which hindered progress in some areas. For instance, only one 

revenue collection vehicle was purchased, despite the target of acquiring eight, due to a lack of 

funds. Additionally, the program did not prepare any revenue administration bill  due to inadequate 

funds. However, despite the challenges, the program was able to achieve its targets in most areas, 

and progress was made towards improving revenue mobilization and regulation. 
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Table 24: Sector Performance - Finance, Economic Planning and Revenue Management 
Programme Outcome/ Key Output Indicators As Per CIDP (2018-2022) Baseline 

(2017) 

Target 

(2022) 

Achieve

ment 

Comments 

Programme Name: Economic Planning 

Budgets Prioritized allocation of resources No. of approved budgets 4 5 5 Target Achieved 

No. of budget BIRs prepared 16 20 20 Target Achieved 

Efficient and timely preparation of 

plan documents 

No. of CIDP reports prepared 1 1 1 Mid-term CIDP review report prepared 

No. of ADPs prepared 4 5 5 Target Achieved 

No. of CFSPs prepared 4 5 5 Target Achieved 

No. of CBROPs prepared 4 5 5 Target Achieved 

No, of Sector Plans compiled 0 5 1 Only one report prepared 

Monitoring and Evaluation Well monitored, evaluated and 

reported projects and programmes 

No. of CIDP Midterm and end term reviews 0 1 1 Mid-term review prepared Achieved 

No. of CAMERs compiled 4 5 5 Only one report prepared 

County Statistics Updated county statistics/data No. of county statistics abstracts developed; 0 5 4 2021 abstract is pending 

Mobilization and 

safeguarding of donor 

support and grants 

Compliance with set guidelines 

and condition. 

No. of proposals written and presented for funding. 

 

Timely written reports. 

 600 51.9 Effects of Covid 19 Pandemic and lack of proper collection 

mechanism led to low collection 

Public-Private-Partnership 

(PPP) initiatives 

New Investments/ projects Number of additional County Government projects 

initiated 

0 10 0 No County project was funded by PPP 

Value of projects initiated 0 4,000 0 No County project was funded by PPP 

Programme Name: Administration  and Support Services 

Construction of Ministry of 

Finance, Economic Planning 

and Revenue Management 

Headquarters 

Improved working environment No. of officers with office space  600 500 More offices are required to accommodate both old and newly 

recruited staff 

Capacity building Trained workforce No. of staff trained 100 500 430 Delayed grant releases has had an effect on the number trained 

Operationalization of 

County Emergency Fund 

Effective response and resilience Funds allocated as 2% of development budget in 

(Ksh Millions) 

2% 2% 0.005% Budget constraints hence the funds are allocated at less than 2% 

Programme Name: Internal  Audit  

Financial internal audit Value for money on public 

expenditures 

No. of internal audit reports prepared; 10 60 25 Lesser internal audits done  

No. of reports on budgets audited 5 10 5 Budgets audited only annually 

No. of BIRs audited 0 5 2 Only 2 BIRs audited 

No. of follow up made on audit report 10 60 40 Lack of sufficient funds impeded follow up 

No. of reports on financial and operational 

procedures and adequacy of internal controls 

20 45 25 Lack of enough personnel 
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Programme Outcome/ Key Output Indicators As Per CIDP (2018-2022) Baseline 

(2017) 

Target 

(2022) 

Achieve

ment 

Comments 

Specialized/ technical 

internal audit  section 

Efficient and timely technical risk-

based audit report 

No. of risk-based audit reports prepared 20 60 47 Lack of enough personnel 

No. of compliance reports 0 5 0 Lack of enough personnel 

No. of projects audited and visited 10 30 30 Insufficient funding and lack of enough personnel impeded 

progress 

Audit Committee Efficiency and effectiveness in use 

of county resources 

No. of Audit Committees meetings 0 20 20 Target Achieved 

Programme Name: Resource Mobilization  (Revenue) 

Local revenue Mobilization Increase own source revenue No. of finance bill  public participation reports 

prepared 

4 5 4 One year affected by Covid 19 

No. of finance bill  prepared. 4 5 4 One year affected by Covid 19 

No. of accountable documents issued and 

surrendered 

0 0 0 Currently using zizi system 

No. of revenue enhancement plan strategy prepared 0 1 1 Target Achieved 

No. of staff training held 5 12 6 Insufficient funding impeded training 

No. of Cess points renovated 5 19 7 Constrained budget 

No. of inspections carried out 2 5 3 Constrained budget 

No. of Cess points constructed 0 0 0 Target Achieved 

Effective regulation of 

Revenue Collection and 

Reporting 

Revenue reports No. of revenue reports prepared 40 60 60 Target Achieved 

Controller of budget reports No. of CoB reports prepared 40 60 60 Target Achieved 

No. of revenue administration bill  prepared 0 1 0 Inadequate funds 

E-revenue system No. of systems installed 0 1 1 Target Achieved 

No. of revenue collection vehicles bought 0 8 1 Insufficient funds hindered further purchases 

No. of field visits and feasibility study 5 20 10 insufficient funding and Inadequate personnel impeded progress 

No. of staff training held 20 60 40 Insufficient  funding 

No. of reports produced from the system 40 60 60 Target achieved 

Source: Finance, Economic Planning and Revenue Management 
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2.4.11 County Public Service Board  

¶ No. of policies formulated, implemented, and reviewed: The baseline for this indicator 

was 0, with a target of formulating, implementing, and reviewing 2 policies by 2022. 

The achievement to date is fully  implemented, indicating that the target has been 

achieved 

¶ No. of Competent and Motivated County Workforce: The baseline for this indicator 

was 3182, with a target of training 150 staff by 2022, and eventually achieving a total 

of 1500 competent and motivated county workforce. 

¶ No. of reports on values and principles Generated: The baseline for this indicator was 

1, with a target of generating 1 report on values and principles by 2022. The 

achievement to date is 100%, indicating that the target has been fully  implemented. 

¶ Compliance with values and principles: The baseline for this indicator was 30%, with 

a target of achieving 100% compliance by 2022. Currently, the achievement to date is 

50%. This is due to inadequate budget allocation to the KCPSB in the last 5 years, 

which may have affected the implementation of measures to ensure compliance with 

values and principles. 

Table 25: Sector Performance -  County Public Service Board 

S/No Indicator  as per the CIDP II  

(2017-2022) 

Baseline Target 

(2022) 

Achievement 

to - date 

Comments 

1 No. of Office Block Constructed 0 1 0 Withdrawal of KCPSB 

Development Budget 

2 compliance with values and 

principles  

30% 100% 50% Inadequate budget allocation 

to KCPSB in the last 5 years 

3 No. of reports on values and 

principles Generated 

1 1 100% Fully implemented 

4 No. of Competent and Motivated 

County Workforce 

3182 150 1,500 Inadequate budget to train 

county staff 

5 No. of policies formulated, 

implemented and reviewed 

0 2 2 Fully implemented 

Source: County Public Service Board 

 

2.4.12 County Assembly Service Board 

General Administration,  Planning and Support Services 

¶ Construction of Office Block Modern: The project went through all the basic processes 

and procurement was done upon approval of the designs. The actual construction is 

awaiting implementation since it has not taken off yet 

¶ Training and development: The goal was to improve the legislative skills and service 

delivery by the members of the service. Approximately 63% was achieved which was 

less than the target of 100% and this can be attributed to strict timelines. 

¶ Purchase of office equipment: The goal was to acquire the most needed equipment to 

ensure effective service delivery. This has been achieved and the success is attributed 
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to the strong working relationship between the administration and the suppliers of 

different goods which has made the processes smoother. 

Legislation, Representation and Oversight 

Å Construction of ward offices: The intention to construct ward offices emanated from the 

need to have improved representation. In 2017, all the Wardsô offices were rented and the 

plan was to have 100% complete construction of ward offices which was not achievable by 

2022. However, the Assembly is in the process of identifying the Wards where there is 

available government land to put up these offices 

Å Legislate on All Matters affecting Kitui Residents: There was evidence of improved 

legislation since the assembly was able to adopt a considerable number of bills (80 bills) 

surpassing the target which was 50 bills in the last five years. 

Å Training and development: During the last five years, there were a total of 60 seminars, 

trainings and workshops which surpassed the target which was set to be 50 seminars, training 

and workshops in the last five years. 

Table 26: Sector Performance - County Assembly Service Board 

S/No. Indicator  as 

per the CIDP 

II  (2017-2022) 

KPI  Baseline 

(2017) 

Target 

(2022) 

Achieveme

nt to -date 

Comments 

Programme Name: General Administration,  Planning and Support Services  

Objective: To ensure effective and efficient coordination of County Assembly services 

1 Construction 

of Office 

Block Modern 

Completed 

office Block 

 0%  100% 0% The project went through all the basic processes and 

procurement was done upon approval of the designs. The 

actual construction is awaiting implementation since it has 

not taken off yet 

2 Training and 

development 

Number of 

Seminars, 

trainings and 

workshops 

conducted 

 40 

Seminars, 

trainings 

and 

workshops 

conducted 

 40 

Seminars, 

trainings 

and 

workshop

s 

conducted 

63% The goal was to improve the legislative skills and service 

delivery by the members of the service. Approximately 

63% was achieved which was less than the target of 100% 

and this can be attributed to strict timelines. 

3 Purchase of 

office 

equipment 

Number of 

office 

equipment - 

Vehicles, 

computers 

and furniture 

bought 

 70 million  70 

million 

326.97 

million 

The goal was to acquire the most needed equipment to 

ensure effective service delivery. This has been achieved 

and the success is attributed to the strong working 

relationship between the administration and the suppliers of 

different goods which has made the processes smoother. 

Programme Name: Legislation, Representation and Oversight 

Objective: To facilitate members to achieve their core mandate as outlined in the Constitution 

Impact: Accelerated county development 

1 Construction 

of Speakers 

Residence 

Completed 

Speakers 

Residence 

0% 100% 0% The project did not take off since the land identified was 

overpriced hence the projected was postponed until a 

suitable and affordable land gets identified. 

2 Construction 

of recreational 

facility for 

assembly 

members 

Cafeteria and 

other sporting 

facilities 

 0%  100%  0%  The plan was to have fully  functional recreational facility 

for members of the assembly to offer cafeteria and other 

sporting facilities aimed at making it easy for the members 

to perform their duties. The idea to put up a recreational 

facility was changed since the facility should be within the 

modern office block to be constructed  
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S/No. Indicator  as 

per the CIDP 

II  (2017-2022) 

KPI  Baseline 

(2017) 

Target 

(2022) 

Achieveme

nt to -date 

Comments 

3 Construction 

of ward offices 

No. of ward 

offices 

constructed 

 Rented 

offices 

 100%  0% The intention to construct ward offices emanated from the 

need to have improved representation. In 2017, all the 

Wardsô offices were rented and the plan was to have 100% 

complete construction of ward offices which was not 

achievable by 2022. However, the Assembly is in the 

process of identifying the Wards where there is available 

government land to put up these offices 

  Legislate on 

All  Matters 

affecting Kitui  

Residents 

No. of Bills 

adopted 

  50 Bills 88 bills There was evidence of improved legislation since the 

assembly was able to adopt a considerable number of bills 

(80 bills) surpassing the target which was 50 bills in the last 

five years. 

  Purchase of 

motorbikes for 

ward office 

assistants 

No. of 

motorbikes 

purchased 

None 40 

motorbike

s 

None The target of purchasing 40 Motorbikes was not achieved 

although the plan is underway. 

  Training and 

development 

Number of 

Seminars, 

trainings and 

workshops 

conducted 

  50 

Seminars, 

Trainings, 

and 

Workshop

s 

60 

Seminars, 

Trainings, 

and 

Workshops 

During the last five years, there were a total of 60 seminars, 

trainings and workshops which surpassed the target which 

was set to be 50 seminars, training and workshops in the 

last five years. 

Source: County Assembly Service Board 

 

2.4.13 Kitui  Municipality  

In the planned period Kitui  Municipality targeted to improve: road network and other 

infrastructure and construction of modern market. Target was to tarmac 9 kilometres of road 

but only 7.71 kilometres was done, 15 kilometres were gravelled out of 19-kilometer target, 35 

roads signs were elected against target of 60, paved walkways 2.1km against 4km,9 kilometres 

were developed in residential area against target of 18 kilometres. One modern Kithomboani 

market currently at 85% percent physical progress. Waste campaign sensitization surpassed 

target of 10 by 5 due to joint effort of municipality and stake holders like NEMA, Red cross 

and University students.  

Kitui  Municipality targeted to have dustless town by tarmacking 9 km. At the end of the plan 

period, the sector achieved 7.71km which is equivalent to 85.6%. This was attributed by the 

sector partnership with Kenya Urban Support Programme (KUSP) which aimed at delivering 

improved infrastructure and services in municipalities. 

Table 27:  Sector Performance - Kitui  Municipality  

S/No. Outcome Indicators Baseline 

(2017) 

Target 

(2022) 

Achievement 

to ïdate 

Comments 

1 No. of KM tarmacked done 4 9 7.71 Insufficient funds 

2 No. of KM gravelled 5 19 15 Insufficient funds 

3 No. of paved walkways 0 4 2.1 Insufficient funds 

4 No. of road signs erected 0 60 35 Insufficient funds 

5 Average time taken to retrieve a 

record (hrs.) 

72 24 0 The activity was transferred to lands &physical 

planning  

6 No. of plans implemented 0 7 
 

The activity was transferred to lands &physical 

planning  



 

55  
 

Kitui County Integrated  Development Plan 2023-2027 

 

 

S/No. Outcome Indicators Baseline 

(2017) 

Target 

(2022) 

Achievement 

to ïdate 

Comments 

7 No. of road KMs developed to 

residential areas 

2 18 9 Insufficient funds 

8 No. of off-site parking yards 

identified and developed 

0 2 0 Lack of funds 

9 % increase in revenue generated 

from KUSP project (Kithomboani 

Modern Market) 

0 10 0 Kithomboani market that is expected to generate 

revenue is not yet complete due to delay in funds 

disbursement by the Donor 

10 No. of Sites decorated-

Beautification 

1 2 2  Insufficient funds 

11 No. of sensitization campaigns 

carried out on waste and 

environmental awareness 

0 3 15 This was achievable through 

door to door campaigns at the 

estates, CBD and joint clean up exercises with other 

stakeholders like university 

students, NEMA and Red cross 

12 Number of tools and equipment to 

be procured for waste 

management 

1 8 85% This is attributed to 

procurement and distribution of assorted working 

tools and 

PPEs 

13 Number of social/public facilities 

in use renovated 

3 20 
 

The activity was taken to relevant ministries 

14 Number of capacity 

building/training held on private 

enterprises 

0 8 
 

The activity was taken to relevant ministries 

15 No. of artisans benefiting from 

equipment supply equipping the 

Constituency Industrial 

Development Centres (CIDCôs) 

0 600 
 

The activity was taken to relevant ministries 

16 Revenue generated from business 

mapping (in Ksh million) 

0 108 250 Done on yearly basis 

Source: Kitui Municipality 

 

2.4.14 Mwingi  Town Administration   

At the beginning of the plan period, the number of kilometres of road improved to bitumen 

standard was 7. At the end of the plan period, the number of kilometres of road improved to 

bitumen standard stood at 11.8. This achievement can be attributed to the support received 

from Kenya Roads Board (KRB) that contributed in even the exceeding of the planned targets. 

The number of government public toilets at the beginning of the plan period was one with a 

plan to construct two more within the plan period. At the end of the plan period, the 

municipality managed to construct three more public toilets due to public demand. 

The municipality targeted to extend the slaughterhouse during the plan period. Even though 

there was no extension during the plan period, repairs and maintenance was done. Lighting of 

the slaughter house, erection of shed & bench and repairs of the gate and fence were 

accomplished. Besides, installation of two 10,000 litre tanks and their basements was done. 

This has contributed to improved sanitation and security in the facility.  

At the beginning of the plan period, there were six (6) culvert lines installed. The municipality 

managed to install fifteen (15) more culvert lines within plan period, against a target of forty-

three (43) due to budgetary constraints. 
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At the beginning of the plan period, the number of kilometres of drainage channel constructed 

was 1 while at the end of the planning period it increased to 1.8.  

The security of the municipality especially at night improved due to installation of 0.6 

kilometres of street lights to supplement 11.6 kilometres which had street lights at the 

beginning of the planning period.  

Table 28: Sector Performance ïMwingi  Municipality  

S/No Indicator  as per the CIDP II  (2017-

2022) 

Baseline 

(2017) 

Target 

(2022) 

Achievements 

to-date 

Comments 

1 Number of Km Improved to bitumen 

standards. 

7 2 11.8 Support from KRB contributed in the 

exceeding of the planned targets 

2 No of culverts lines installed 6 50 21 Budgetary constraints 

3 Number of Km covered with Street lights 11 20 0.6 Budgetary constraints  

4 Number of Km of drainage Channel 

Constructed 

1 10 2.8 Budgetary constraints  

5 No of bus parks 1 1 0 Budgetary constraints 

6 Number of LPDP prepared 0 1 0 Budgetary constraints 

7 Number of hectares Purchased 0 8 0 Budgetary constraints 

8 Number of recreational facilities in place. 1 3 0 Budgetary constraints 

9 No greened areas. 2 5 0 Budgetary constraints 

10 No Municipality of Public Toilets 1 2 4 Additional two public toilets done due to 

public demand 

11 No of acres for Public Cemetery 4 6 0 Budgetary constraints 

12 No of acres for solid Waste dumpsite  0 10 0 No budget for the purchase of the land 

13 Number asbestos roofing removed. 0 7 0 There was a challenge in getting a 

designated and proper disposal site for 

asbestos hence the project has hitherto not 

been implemented. 

14 Number of animals slaughtered in day 70 200 100 Slaughterhouse not yet extended. However 

routine repairs and maintenance is done. 

Lighting of the slaughter house, erection of 

shed & bench and repairs of the gate and 

fence have been accomplished. Besides, 

installation of two 10,000 litre tanks and 

their basements have been accomplished. 

15 Number of trucks using 

loading/offloading bay in stock yard 

0 1 0 Budgetary constraints 

16 No of Traders using Municipality market 

structures 

1,500 3,000 2,000 Traders were reluctant to use some of the 

markets structures 

17 Number of incoming investors 10000 20000 12,000 Traders were reluctant to use the markets 

Source: Mwingi Municipality 
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2.4.15 Agriculture  and Livestock 

The county government set out a number of targets to improve water access, increase 

agricultural productivity, and enhance food security and nutrition. The following are some of 

the achievements made towards these targets: 

¶ Water Access: The county aimed to reduce the time taken to reach water points from 

60 to 45 minutes. This was achieved through the drilling and equipping of more 

boreholes, the rehabilitation of existing boreholes, and the extension/rehabilitation of 

water supply pipelines across the county. 

¶ Irrigation:  The County targeted to increase the area under irrigation to 700 hectares, 

but exceeded this target by reaching 2,054 hectares. This was achieved through the 

successful implementation of various irrigation schemes across the county. 

¶ Sorghum Farming:  The County aimed to increase the number of households 

undertaking sorghum farming to 85,000, but surpassed this target by reaching 98,000 

households. This was attributed to the implementation of various interventions under 

the Crop Development and Management programme, which improved livelihoods, 

food security, and nutrition. 

¶ Green Gram Production: The County aimed to increase hectares on green grams 

production annually to 94,500, but exceeded this target by reaching 117,800 hectares. 

This covered 80,882 farmers annually and was achieved through the Ndengu 

Revolution programmes and other county interventions. 

¶ Mango Farming:  The County aimed to increase the number of households growing 

mangoes to 45,000, but surpassed this target by reaching 48,079 households. The 

county also produced 30,795 metric tons of mangoes annually, thanks to the 

establishment of improved varieties and support provided to farmers through various 

programmes. 

Overall, the county government made significant strides towards improving water access, 

increasing agricultural productivity, and enhancing food security and nutrition. These 

achievements were attributed to the successful implementation of various programmes and 

interventions across the county. 

Table 29: Sector Performance ï Agriculture  and Livestock 

S/No. *Indicator  as per the CIDP II  (2017-

2022) 

Baseline 

(2017) 

Target 

(2022) 

Achievement 

to-date 

Comments 

 Programme Name: Crop Development and Management 

1 Annual sorghum grains produced (MT) 1,296 85,000 98,000 Enhanced promotion and guaranteed market of 

the produce 

 Annual g. gram production (MT) 27,000 31,716 37,862  

2 Annual Mango production (MT) 22,494 10,516 30,795 Establishment of improved varieties and support 

from programmes 

3 Number of aggregation and storage 

facilities constructed/refurbished 

0 4 4 Grain storage facilities constructed/refurbished 

with assistance from KCEP-CRAL 

 Programme Name: Land development and Agribusiness 

1 Number of  

farm tractors purchased 

17 23 23 Each 40 wards have a tractors and disc ploughs  
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S/No. *Indicator  as per the CIDP II  (2017-

2022) 

Baseline 

(2017) 

Target 

(2022) 

Achievement 

to-date 

Comments 

 Disc ploughs 17 23 23 

 Trailers 1 10 10  

2 Number of acres ploughed through 

subsidized tractor ploughing services 

18,402 48,711 17,317 Inadequate funding for maintenance of tractors 

and implements 

3 Number of crawlers procured 3 1 1  

4 Number of excavators procured 1 1 1  

 Programme Name: Agricultural  Extension Services Programme 

1 Number of farmers reached through 

extension services annually 

61,000 140,000 187,217 High poverty reduced farmers ability to adopt 

promoted technologies by extension staff 

2 No. of vehicles procured 31 3 6 5 were procured through conditional (KCEP-1, 

SIVAP- 1, NARIGP-2) and 1 though county 

funds 

3 No. of motorcycles procured 72 48 79 Procurement-KCEP-31, NARIGP-25, CGoK-23) 

4 Number of procured: 

Mango & other fruits Juice production 

Tomato paste production 

Water Purifier 

 

0 

 

1 

1 

1 

 

1 

1 

1 

The equipment was to enhance value addition 

training at ATC 

5 Number of: 

Zero grazing unit 

Internet connected 

 

1 

0 

 

1 

1 

 

1 

1 

The zero grazing unit was refurbished 

6 Number of purchased and installed 

plastic water tanks 

0 10 10 Water tanks to supplement other sources of water 

in the institution 

7 Number of constructed modern 

sanitation block 

1 1 1 The block improved the institutions sanitation 

 Conditional grants 

 National Agricultural  and Rural  Inclusive Growth Project (NARIGP)  

 Number of CIGs accessing micro-

project grants 

0 965 654 Delay in funding as a result of lack of legal 

framework 

 Number of producer organizations 

supported 

0 21 17 The PO benefited under three categories: 

Inclusion grant-13 

Enterprise development grant-2  

Value chains upgrading matching grants-2 

 Number of multi-community 

investments & SLM projects supported 

0 0 6 MCI projects funded are:  

Kwa-Isiki Edam 

Kavingo water pan 

Kaliwa water pan 

SLM projects supported are: 

Itulu in Kisasi 

Katwene in Kyuso 

Syokaai in Nuu 

 Emergency locust response programme (ELRP)  

 Number of CIGs accessing micro-

project grants 

0 548 70 Delay in funding 

 Agriculture  sector development support programme 

 Number of value chain actors reached 

with technologies 

0 15,677 25,814 The value chain actors were reached through 

various value chain components 

 Number of procured value addition 

equipment: 

Sorghum threshers 

Ndengu cleaning machine 

Animal feed formulation machine- 

 

 

0 

 

14 

3 

4 

 

0 

0 

0 

Delay in funding 

 Flagship Projects     

1 Annual production of Ndengu (MT) 27,000  

 

68,500 37,436 As a booster to increase production, farmers were 

provided with:  

212.4 MT of certified G. Gram seeds 

22,400 lts. of pesticides 

Programme: Livestock resources development 

 Livestock pest and disease control 

(animals) 

500,000 

 

950,000 

 

602,016 Availability of funds and COVID 19 restrictions 
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S/No. *Indicator  as per the CIDP II  (2017-

2022) 

Baseline 

(2017) 

Target 

(2022) 

Achievement 

to-date 

Comments 

 Purchase of livestock spray pumps 0 74 74  

 Livestock breeds improvement and 

management 

6000 45,000 10,056 Unavailability of funds and COVID 19 

restrictions 

 Breeds improvement (incubators) 0 0 11  

 Breeds improvement (goats) 0 700 502  

 Pasture production and conservation 

(acres) 

734 2,000 1500 Poor rains and timely procurement of pasture 

seeds 

 Construction headquarters office blocks 0 1 1 30% complete 

Source: Agriculture and Livestock 

 

2.4.16 Lands, Housing and Urban Development 

At the beginning of plan period, the Ministry aimed at establishing a County GIS Lab that is 

fully  operational. At the end of plan period, the lab was operational with the required staff and 

housed at one of the offices in the Municipality block. This was attributed to the timely release 

of funds by the county and the commitment by the county to have GIS based decision making 

in future endeavours. 

Within the planning period, the Physical Planning department planned to prepare 600 

georeferenced market layout plans with the aim of helping the department to solve various 

plots disputes, gather information pertaining to the respective market centres and to help the 

county improve revenue collection through plot rates. At the end of planning period, only 21 

were prepared. This was attributed to timely release of funds for implementation of the 

programme. Failure to achieve the target was attributed to misallocation of funds to other 

programmes other than the ones planned for. 

The Department also aimed at preparing a County Spatial Plan at the beginning of the plan 

period. The county in collaboration with the University of Nairobi initiated the project by 

entering into an agreement and signing of M.O.U. At the end of plan period, the County Spatial 

Plan was at situation analysis stage (25%). The Failure to complete the project was attributed 

to untimely release of funds by the County, Lack of cooperation between the land Ministry and 

the University of Nairobi in executing the project. 

In addition, the Ministry sought to prepare at least 8 local Physical and Land Use Development 

plans, At the end of plan period, two draft Plans (which were awarded to a consultant were 

complete), only awaiting advertisement and approval by the County. 
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Table 30: Lands, Housing and Urban Development 

S/No. *Indicator  as per the CIDP II  (2017-2022) Baseline 

(2017) 

Target 

(2022) 

Achievement to-

date 

Comments 

Land adjudication 

 No. of title deed processed 25% 

coverage 

70% 

coverage 

6% 

(Approximately 

15,000 titles) 

Delay in funding 

Land administration 

 No. of county land policies developed and 

implemented 

0 1 0 Insufficient funds 

 No. of land ownership documents digitized 0 100% 0 Insufficient funds 

Land registration 

 No. of market centres surveyed and registered 0 40 0 Insufficient funds 

Survey and mapping 

 No. of boundary disputes solved 0 5000 500 Insufficient funds 

 km of roads opened 0 20 km 

per ward 

100km Insufficient funds 

Physical Planning 

 GIS based spatial plan 25% 100% 65% Insufficient fund halted its 

completion 

 No. of Geo referenced market layout plans prepared 0 600 22 Delay in funding 

 No. of Local Physical Development plans prepared 1 8 2 Delay in funding 

 Functional GIS LAB 0 1 1 Target achieved 

 No. of Policies and bills prepared 0 10 2 Insufficient funds and those 

prepared were never 

approved 

 No. of Part Development plans formalised  500 8 Delay in funding 

 No. of Physical Planning Offices Equipped 0 8 0 Insufficient fund. 

Housing 

 No. of county mortgage scheme policy prepared 0 1 1 Achieved 

 No. of housing apartment built 0 200 0 Insufficient fund 

 No. of refurbished county houses 0 20 4 Insufficient funds 

Source: Lands, Housing and Urban Development 

 

2.5 CHALLENGES  

Implementation of sector programmes was faced with different challenges that hindered 

achievement of targets. These challenges are highlighted below: 

Inadequate and untimely disbursement of funds: This hampered timely implementation of 

programmes. 

Inadequate human capacity: This includes low staffing levels and inadequate technical skills 

among the staff.  

Unfavourable weather conditions: low rainfall and high temperatures was experienced across 

the county affecting implementation of some projects in water and sanitation and agricultural 

related projects which highly depend on water availability. Charcoal burning has exacerbated 

the situation. 

Use of Outdated Technology: High percentage of farmers use traditional technologies in 

farming which leads to low animal and crop productivity. This highly affected the performance 

of agricultural sector in the county. 
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Increase in crop Diseases and Pests: Frequent outbreaks of diseases and pests has affected 

the production of crops and livestock 

Poor road and ICT  network: This has resulted in delayed delivery of agricultural products to 

the Markets hence reduced quality specifically during the rain seasons. It has also hindered 

smooth implementation of programmes as a result of poor internet connectivity. 

Inadequate policy and frameworks: Lack of/ inadequate comprehensive policy, legal and 

institutional framework required to support implementation of some programmes. The county 

also lacks clear public participation laws and guidelines.  

Weak Monitoring,  Evaluation and Reporting: Inadequate funding to do M&E of 

programmes has hindered timely implementation of projects. 

2.6 EMERGING  ISSUES  

This section highlights the unforeseen issues that arose during implementation period that 

needed or needs to be addressed. 

2.6.1 Re-emerging and increased cases of non-communicable diseases  

Re-emergence of rising cases of Non- Communicable Diseases (NCDs) have increased the 

Countyôs disease burden. These include ñlifestyle diseasesò in addition to diseases attributed 

to risky behaviour especially among the youth.  

2.6.2 Emergence of COVID  19 pandemics 

In response to the Covid-19 pandemic, the Ministry of Health issued containment measures 

that required different sectors to take action. To comply with these measures, the County 

Government implemented a number of initiatives including the setting up of hand washing 

stations, providing sanitizers and masks, and empowering local groups to supply personal 

protective equipment (PPEs). In addition, the government conducted sensitization programs to 

encourage the staff and citizens to adhere to the protective measures put in place. 

One of the critical measures that the County government implemented to contain the spread of 

Covid-19 was the setting up of hand washing stations. These stations were placed in various 

locations, including public spaces and institutions, to ensure that everyone had access to clean 

water and soap to wash their hands regularly. The government also provided sanitizers and 

masks, which were distributed to the public free of charge. This was aimed at reducing the risk 

of transmission of the virus and promoting good hygiene practices. 

To enhance the supply of PPEs, the government empowered local groups to produce and supply 

these essential items. This not only helped to address the shortage of PPEs in the country but 

also created employment opportunities for the locals. The government also conducted 

sensitization programs to educate the public on the importance of adhering to the protective 

measures put in place. These measures included social distancing, wearing masks, and washing 

hands regularly. 
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2.6.3 Outbreak of Locusts 

In late 2019, Kitui  County in Kenya experienced an outbreak of locusts, devastatingly affecting 

crops and vegetation in the region. The locusts, which were believed to have originated from 

Yemen, first appeared in the northern part of the county and quickly spread to other areas. 

The swarms of locusts consumed large amounts of vegetation, including crops such as maize, 

beans, and cowpeas, which were the main sources of livelihood for many farmers in the area. 

The destruction of crops led to food shortages, and many families were left without enough 

food to eat. 

The Kenyan government responded by deploying teams of experts to spray affected areas with 

insecticides, and the Food and Agriculture Organization (FAO) provided support in the form 

of surveillance and monitoring. However, the massive size of the swarms and the difficult  

terrain made it challenging to control the outbreak. 

Despite the efforts of the government and international organizations, the locust outbreak had 

a significant impact on the economy and food security of the region which included: - 

¶ Crop destruction: The locusts fed on crops and vegetation, causing massive destruction 

to farmlands, gardens, and pastures. The loss of crops and vegetation resulted in a 

shortage of food, and farmers suffered significant economic losses. 

¶ Threat to food security: The outbreak posed a significant threat to food security, 

particularly in rural areas, where agriculture is the main source of livelihood. The 

destruction of crops and vegetation meant that many families were left without food, 

leading to malnutrition and hunger. 

¶ Environmental degradation: The locusts destroyed crops and vegetation, leading to 

environmental degradation. The loss of vegetation made the soil more susceptible to 

erosion, and this could lead to long-term impacts on the ecosystem. 

¶ Economic losses: The outbreak of locusts affected the county's economy, particularly 

the agricultural sector. Farmers lost their crops and income, leading to a decline in 

economic activities. 

¶ Increased poverty: The locust outbreak worsened poverty levels in the county, 

particularly for vulnerable households, such as women-headed households, the elderly, 

and people with disabilities. The loss of crops and income meant that many households 

could not meet their basic needs. 

¶ Health risks: The use of pesticides to control the locusts posed health risks to humans, 

animals, and the environment. The pesticides could cause respiratory problems, skin 

irritation, and other health issues if  not handled correctly. 

Lessons Learnt  from the Locustôs Outbreak 

¶ Early warning systems are critical in detecting and responding to locust invasions. 

Improved surveillance and monitoring can help prevent the spread of locusts and 

minimize damage to crops. 
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¶ A timely response is crucial in controlling locust outbreaks. Delayed response can lead 

to rapid spread and severe damage, making it more difficult  to control the situation. 

¶ Capacity building and training are essential to enable communities to participate in the 

control of locust outbreaks. This includes training in surveillance, monitoring, and 

control techniques. 

¶ Coordination and collaboration among stakeholders are crucial in effective locust 

control. This includes government agencies, NGOs, communities, and other 

stakeholders, who must work together to prevent and control locust invasions. 

¶ Climate change is exacerbating the problem of locust invasions, making them more 

frequent and severe. Efforts to mitigate climate change and promote sustainable 

agriculture practices can help reduce the frequency and severity of locust outbreaks. 

¶ There is a need for investment in research and innovation to develop new, more 

effective control methods for locusts. This includes the development of new pesticides, 

biological control methods, and other technologies. 

¶ There is also a need to support affected communities in the aftermath of locust 

invasions, including through the provision of food aid, livestock support, and other 

forms of assistance to help them recover from the impact of the locusts. 

¶ Collaborative efforts are crucial in controlling the spread of locusts. The response from 

various government agencies, local communities, and international organizations was 

critical in combating the outbreak. 

¶ Sustainable and environmentally friendly methods should be employed in controlling 

locusts. Chemical spraying was the primary method used in Kitui  County, but this can 

have negative impacts on the environment and human health. Alternatives such as 

biological control, such as the use of birds, should be explored. 

 

2.7 LESSONS LEARNT  
During implementation of the of the 2018-2022 CIDP the following new knowledge emerged 

and shall inform the operationalization of the 2023-2017 phase. 

¶ Need for Public participation in programmes design and implementation: A public 

consultation is important for the successful implementation of programmes since it 

enhances ownership and minimize cases of thuggery and vandalism of projects 

¶ Cooperation and collaboration between the two arms of the County Government &  

other state organs is important to ensure effective and efficient service delivery. 

¶ Development of realistic development plans, procurement plans and cash flow 

projections enable timely implementation and payment of works done and minimizes 

incurring of pending bills. 

¶ A comprehensive monitoring and evaluation framework was required in project 

tracking and reporting of the progress of various projects to ensure timely programmes 

implementation. 
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¶ Collaboration and teamwork by the relevant organizations and stakeholders at all levels 

of planning and implementation of County flagship projects ensures a smooth 

implementation of the Countyôs policies, programmes and projects. 

2.8 NATURAL  RESOURCE ASSESSMENT 

This section provides a summary of major natural resources found within the county, the status 

of utilization and sustainability strategy. The information is summarized in Table 31. 
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Table 31: Natural  Resource Assessment 

Name of Natural  

Resource* 

Dependent 

Sectors 

Status, Level of Utilization;  

Scenarios for  Future 

Opportunities for  optimal utilization  Constraints to optimal utilization  Existing Sustainable Management 

strategies 

Tana River Fisheries 

Tourism 

Agriculture 

Irrigation 

Declining water 

levels - expected to further decline 

with expansion of 

horticulture sector 

Water quality expected to decline due 

to increased farming activities 

Best practices in waste water management 

andwetland conservation in the farms along 

the Tana basin 

Organized investment in fishing and market 

link for products 

Tourist camp at Kibuka among other places 

Water levels declined by due 

extended droughts 

Water capture for hydropower 

reduces its volume at certain times 

Fishing not well coordinated 

 

-Monitoring of 

water levels and quality 

-Regulate waste water and 

-Effluents by upstream users 

. 

 

Athi River -Agriculture 

- Water 

 

 

-Over utilized up 

Stream 

-Contamination by chemical effluent 

from industries in Mavoko area 

-contamination through human 

factors upstream along its course 

Can support more food production through 

irrigation, fish farming and domestic use 

-Ensure environmental sanity by 

communities all along the river course 

-Undertake river cleaning and regulate use 

of the resources 

-Upstream damming; Nitrification; 

deforestation along the river bank, 

water pollution/industrial effluent 

discharge at the upper course 

Legal and policy enforcement 

River rehabilitation programme through 

planting of catchment grass and shrubs 

along the course of the river stream 

Enziu River -Water 

-Agriculture 

-Environment 

-main source of water for domestic 

use by adjacent communities in 

Kivou, Mui, Nguni, Nuu and 

Endau/Malalani 

-investments in sump wells for micro scale 

irrigation 

-sand dam construction to slow down run-

off speed 

-unregulated utilization of the 

resources 

-deforestation along the river banks 

and catchment areas 

-Legislate riparian resource utilization 

-undertake riverine rehabilitation 

-construct sand dams along the course 

-undertake reforestation 

Thua River -Water 

-Agriculture 

-Environment 

 

-small scale irrigation projects by 

community groups in place along the 

river 

-organize cooperative for riparian resources 

utilization 

-construct barriers/sand dams to slow down 

run-off speed 

-construct mega dams for water supply to 

the surrounding communities 

-unregulated sand harvesting 

-lack of organized groups to manage 

riparian resources 

-catchment rehabilitation to be 

undertaken 

-support establishment of riparian 

resource associations 

Tyaa river -Environment 

-Agriculture 

-Water 

-Mwingi 

Municipality 

-small scale irrigation projects by 

community groups in place 

- large scale sand harvesting of sand 

gaining ground at Kiromboko 

-organize cooperative for riparian resources 

utilization 

-construct barriers/sand dams to slow down 

run-off speed 

-construct mega dam at Kiomo/Kyethani 

for water supply to Mwingi municipality 

and environs 

-unregulated sand harvesting 

-lack of organized groups to manage 

riparian resources 

-catchment rehabilitation to be 

undertaken 

-support establishment of riparian 

resource associations 

-design and construct/check sand dams 

along the course of the river 

-put in place policy to regulate resource 

utilization 

Tiva River -Environment-

Agriculture 

-Water 

-Tourism 

Water supply, Irrigation,  -organize cooperative for riparian resources 

utilization 

-construct barriers/sand dams to slow down 

run-off speed 

-construct mega dams to reduce run-off 

speed 

-unregulated sand harvesting 

-lack of organized groups to manage 

riparian resources 

-catchment rehabilitation to be 

undertaken 

-support establishment of riparian 

resource associations 
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Name of Natural  

Resource* 

Dependent 

Sectors 

Status, Level of Utilization;  

Scenarios for  Future 

Opportunities for  optimal utilization  Constraints to optimal utilization  Existing Sustainable Management 

strategies 

Thwake dam -Water  

-Agriculture  

-Environment  

 

Declining water 

levels - expected to further decline 

with expansion of 

horticulture sector 

Water quality expected to decline due 

to increased farming activities 

-put in place policy for sustainable 

utilization of the resources 

-put in place catchment rehabilitation and 

reforestation programmes 

-Regulation of riparian resource 

utilization 

-planting of trees along the river 

course 

-catchment rehabilitation to be 

undertaken 

-support establishment of riparian 

resource associations 

Mutitu Hills -Environment 

and climate 

change 

-Forestry 

-Water 

 

-Existing forest 

-Catchment management plan 

-Extensive indigenous tree forestry 

-development of water springs 

-Hillslope rehabilitation 

Encroachment on Forest Legislation and protection of ecosystem 

Mumoni Hills -Environment 

and climate 

change 

-Forestry 

-Water 

-Tourism 

-Existing forest and Important bird 

watching Area (IBA) 

-Enhance protection and expansion of 

population of drought tolerant trees 

-Promote IBA tourism 

-Encroachment of the ecosystem 

-Community awareness creation 

-Legislation and protection 

-Develop and promote the IBA as a 

tourist destination 

-Populate the forest with drought 

tolerant indigenous trees 

Nziitu River -Water 

-Agriculture 

-Environment 

Domestic water supply, Irrigation, 

Fishing, 

Development of irrigation schemes, Fishing 

and fish farming, Domestic and industrial 

water supply 

Overexploitation, Pollution and 

degradation, Climate change 

Promotion of reforestation, sustainable 

agriculture, riverbank protection, and 

restoration of riparian reserves 

Mwiita Syano 

River 

-Water 

-Agriculture 

-Environment 

Domestic water supply, Irrigation, 

Fishing, 

Development of irrigation schemes Overexploitation, Pollution and 

degradation, Climate change 

Promotion of afforestation, Catchment 

conservation, Environmental education 

and awareness creation 

Makongo Hill  -Environment 

and climate 

change 

-Forestry 

-Water 

-Tourism 

Soil conservation, Biodiversity 

conservation, Ecotourism 

Promotion of sustainable agriculture, 

Ecotourism, Soil conservation 

Deforestation, Overgrazing, Soil 

erosion, Encroachment on Forest 

Promotion of reforestation, sustainable 

land-use practices, and conservation 

education 

Endau Hill  -Environment 

and climate 

change 

-Forestry 

-Water 

-Tourism 

Soil conservation, Biodiversity 

conservation, Ecotourism 

Promotion of sustainable agriculture, 

Ecotourism, Soil conservation 

Deforestation, Overgrazing, Soil 

erosion, Encroachment on Forest 

Agroforestry, Reforestation, Soil and 

water conservation, Community-based 

conservation 

Source: Ministry of Finance, Economic Planning & Revenue Management 
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2.8 DEVELOPMENT  ISSUES  

The Key sector development issues and their causes as identified during data collection were: 

Table 32: Development issues 

Ministry  Development Issue Causes Constraints Opportunities 

Office of the 

Governor 

Lack of Awareness on Civic 

Education 

Inadequate public sensitization and 

awareness 

Limited budget and human resource capacity Establishment of community outreach programs and 

partnerships with relevant stakeholders 

Limited Participation in Civic 

Education Activities 

Lack of interest and apathy among 

citizens 

Inadequate resource allocation and low 

awareness on the benefits of civic education 

Collaboration with schools and other institutions to increase 

participation, promotion of civic education through media 

platforms 

Inadequate Knowledge on Civic 

Rights and Responsibilities 

Limited access to information and 

low literacy levels 

Language barriers and lack of appropriate 

materials 

Provision of civic education materials in local languages and 

simplified versions 

Political Apathy and Lack of Active 

Citizenship 

Negative attitudes towards politics 

and governance 

Inadequate resource allocation and lack of 

incentives 

Encouragement of community participation through outreach 

programs and incentives such as civic awards 

Inadequate Knowledge on 

Constitutional Rights and 

Responsibilities 

Limited access to information and 

low literacy levels 

Language barriers and lack of appropriate 

materials 

Provision of civic education materials in local languages and 

simplified versions 

Inadequate Engagement of Youth in 

Civic Education 

Lack of interest and negative 

attitudes towards civic education 

among youth 

Inadequate resource allocation and limited 

outreach programs targeting youth 

Provision of targeted youth programs and incentives, such as 

civic education scholarships 

Limited Participation of Women in 

Civic Education 

Gender-based discrimination and 

stereotypes 

Inadequate resource allocation and limited 

outreach programs targeting women 

Provision of targeted women programs and incentives, such as 

civic education scholarships 

Inadequate Monitoring and 

Evaluation of Civic Education 

Programs 

Inadequate resource allocation and 

limited capacity for monitoring and 

evaluation 

Limited funding and technical expertise Strengthening of monitoring and evaluation mechanisms, 

collaboration with relevant stakeholders for technical support 

and resource mobilization 

Inadequate public participation Lack of awareness on the 

importance of public participation 

Limited availability of channels for public 

participation 

Provision of more platforms for public participation 

Poor response to public inquiries Lack of a functional customer 

service department 

Insufficient number of staff to handle public 

inquiries 

Recruitment of more staff for the customer service department 

Inadequate involvement of 

marginalized groups 

Insufficient representation of 

marginalized groups in county 

communication 

Lack of appropriate measures to include 

marginalized groups 

Implementation of measures to promote the inclusion of 

marginalized groups in county communication 

Limited access to information Insufficient information 

dissemination channels 

Limited availability of information to the 

public 

Provision of more channels for information dissemination 

Inadequate feedback mechanisms Lack of functional feedback 

systems 

Insufficient capacity to handle feedback Provision of functional feedback mechanisms and increased 

capacity to handle feedback 

inefficient Procurement System Lack of transparency in the 

procurement process 

Lack of capacity to implement procurement 

regulations 

Streamline procurement processes and enhance transparency 
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Ministry  Development Issue Causes Constraints Opportunities 

inadequate Monitoring and 

Evaluation 

Lack of a monitoring and 

evaluation framework 

Weak monitoring and evaluation systems Develop a monitoring and evaluation framework and 

strengthen monitoring and evaluation systems 

Office of the 

Deputy 

Governor 

Performance contracting 

Inadequate Performance Targets Poor planning and goal-setting Lack of alignment with organizational 

strategy 

Increased organizational effectiveness through improved goal-

setting and target alignment 

Insufficient Capacity Lack of skills and resources Limited opportunities for training and 

development 

Improved skills and knowledge through training and 

development 

Inadequate Performance Reporting Poor data management and 

reporting systems 

Lack of timely and accurate data Improved decision-making through more accurate and timely 

data 

Ineffective Incentives Poorly designed incentive systems Lack of alignment with organizational goals Increased motivation and performance through improved 

incentive systems 

Weak Performance Measurement Inadequate metrics and measures Lack of alignment with organizational goals Improved decision-making through better performance 

measurement and metrics 

Inefficient Resource Allocation Poor allocation and utilization of 

resources 

Limited opportunities for optimization and 

reallocation 

Improved organizational efficiency through better resource 

management 

Inadequate Feedback Mechanisms Poor communication and feedback 

systems 

Limited opportunities for input and feedback Improved organizational effectiveness through more effective 

feedback mechanisms 

Lack of Innovation Limited creativity and innovation Lack of incentives and opportunities for 

innovation 

Improved organizational effectiveness through increased 

innovation and creativity 

Tourism sector 

Limited skills and training Limited training and education for 

tourism sector workers 

Limited capacity to provide quality services 

and experiences for tourists 

Investment in training and education programs for tourism 

sector workers 

Lack of collaboration Limited collaboration among 

stakeholders in the tourism sector 

Limited coordination and cooperation on 

tourism initiatives 

Investment in fostering collaboration and partnerships among 

stakeholders 

Inadequate tourism regulations Lack of proper regulations and 

policies for tourism 

Limited accountability and quality assurance 

for tourism sector activities 

Investment in developing and implementing proper regulations 

and policies 

Inadequate funding Limited financial resources for 

tourism development 

Limited ability to invest in tourism 

infrastructure and marketing 

Investment in securing funding and partnerships to support 

tourism development 

Limited community involvement Limited involvement of local 

communities in tourism 

development 

Limited representation and participation in 

decision-making 

Investment in engaging and empowering local communities in 

tourism development 

Environmental degradation Uncontrolled development and 

tourism activities that harm the 

environment 

Limited sustainability of tourism activities in 

the long-term 

Investment in promoting and enforcing sustainable tourism 

practices 

Insecurity Inadequate security measures in 

tourism destinations 

Limited safety and confidence for tourists Investment in improving security measures and promoting a 

safe and secure tourism environment 

Wildlife  conservation 

Poaching Lack of awareness among local 

communities 

Insufficient wildlife  rangers Capacity building for local communities and rangers, 

promotion of eco-tourism 
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Ministry  Development Issue Causes Constraints Opportunities 

Human-Wildlife  Conflict Human encroachment into wildlife  

habitats 

Lack of proper fencing and wildlife  corridors Creation of wildlife-friendly corridors, installation of 

appropriate fencing 

Habitat loss and fragmentation Expansion of agricultural activities Deforestation and habitat destruction Promotion of sustainable land use practices, reforestation and 

afforestation 

Climate Change Change in weather patterns and 

increase in extreme weather events 

Loss of biodiversity and habitat Implementation of climate-smart agricultural practices and 

promotion of renewable energy 

Illegal trade in wildlife  products High demand for wildlife  products 

in international markets 

Weak enforcement of wildlife  laws Strengthening of law enforcement and cross-border 

collaboration 

Invasive species Introduction of non-native species Disruption of natural ecosystems and loss of 

biodiversity 

Implementation of measures to prevent the introduction of 

invasive species 

Wildlife  research and monitoring Insufficient data on wildlife  

populations and behaviour 

Lack of resources and technology for 

research and monitoring 

Investment in research and monitoring programs, use of 

innovative technology 

Wildlife  disease management Outbreaks of infectious diseases 

among wildlife  populations 

Lack of adequate veterinary care for wildlife  Development of effective disease surveillance and management 

systems 

Wildlife  tourism Limited awareness and promotion 

of wildlife  tourism 

Lack of infrastructure and facilities for 

tourists 

Promotion of wildlife  tourism and investment in appropriate 

infrastructure 

Wildlife  habitat restoration Habitat degradation and loss due to 

human activities 

Insufficient funds for restoration projects Investment in habitat restoration programs and collaboration 

with stakeholders 

Water and 

Irrigation   

1. Inadequate Water Storage Erratic rainfall patterns, Poor water 

management practices, Climate 

change 

Limited financial resources, Lack of technical 

capacity 

Introduce new water management practices, Use alternative 

sources of water like rainwater harvesting and groundwater 

exploration, Increase budgetary allocation towards water 

storage infrastructure 

2. Poor Irrigation Methods Lack of technical know-how, 

Inadequate irrigation infrastructure, 

Inefficient use of water 

High costs of irrigation equipment, 

Inadequate funding 

 Provide training on modern irrigation techniques, Introduce 

irrigation subsidies, Increase public-private partnerships for 

irrigation development 

3. Water Pollution Poor waste management practices, 

Industrial and agricultural activities, 

Poor sanitation practices 

Lack of effective regulatory frameworks, 

Limited resources for monitoring and 

enforcement 

Strengthen monitoring and enforcement of water pollution 

regulations, Increase public awareness on the impacts of water 

pollution, Encourage industries to adopt cleaner production 

practices 

4. Inequitable Water Distribution Geographical disparities, Water 

infrastructure challenges, 

Inadequate governance structures 

Political interference, Insufficient investment 

in water infrastructure 

Improve water governance structures and processes, Increase 

investment in water infrastructure, Promote equity 

5. Inadequate Water Treatment Limited technical expertise, 

Inadequate water treatment 

infrastructure, Inefficient use of 

resources 

Lack of funding, Limited public awareness on 

the importance of water treatment 

Increase public awareness on the importance of water 

treatment, Increase investment in water treatment 

infrastructure, Provide training on modern water treatment 

techniques 

6. Climate Change and Water 

Scarcity 

Increased frequency of droughts, 

Erratic rainfall patterns, 

Deforestation 

Limited financial resources, Lack of technical 

capacity 

Increase investment in climate-resilient water infrastructure, 

Promote reforestation and conservation practices , Increase 

public awareness on the impacts of climate change on water 

resources 
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Ministry  Development Issue Causes Constraints Opportunities 

7. Inefficient Water Use in 

Agriculture 

Lack of knowledge on efficient 

irrigation techniques, Poor farming 

practices, Lack of modern farming 

equipment 

Limited funding, Inadequate extension 

services 

 Provide training on efficient irrigation and farming techniques, 

Increase investment in modern farming equipment , Strengthen 

extension services to disseminate information on modern 

farming practices 

8. Poor Water Governance Limited stakeholder engagement, 

Inadequate institutional capacity, 

Lack of transparency and 

accountability 

Limited resources for governance reforms, 

Political interference 

Strengthen stakeholder engagement in water governance, 

Increase investment in institutional capacity building , Promote 

transparency and accountability in water governance processes 

Health &  

Sanitation 

Limited access to quality healthcare 

services 

Lack of enough healthcare 

facilities, Poverty 

Insufficient funding Increase healthcare infrastructure, improve healthcare 

financing, promote community health programs, Strengthen 

referral systems 

High disease burden Lifestyle factors, infectious 

diseases, poverty 

Limited access to healthcare Promoting preventative care, strengthening disease surveillance 

systems, Increasing funding for research 

Limited funding for healthcare Lack of health service bill  to allow 

collection of revenue at the health 

facilities and spending at source, 

inadequate allocation of resources 

Limited government budgets, Limited donor 

funding 

Increased public funding for healthcare, Increased efficiency in 

healthcare spending, Prioritizing healthcare spending, approval 

and operationalization of health services bill  

Weak health systems Inadequate financing, Shortage of 

healthcare workers, Limited access 

to medical supplies and equipment 

Inadequate healthcare financing, Inadequate 

healthcare infrastructure 

Strengthening health system governance, improving access to 

essential medicines and technologies, Increasing financing for 

health 

Low health literacy Limited access to health 

information, Limited health 

education, Health systems 

complexity 

Limited access to health information, Low 

health provider literacy, Low health system 

literacy 

 Improving access to healthcare services, Engaging 

communities 

Inadequate health workforce Limited recruitment and retention 

strategies, Limited funding, and 

insufficient incentives. 

Insufficient funding, Low salaries and poor 

working conditions, Limited training and 

education 

Increase recruitment and training, implement task-sharing, 

Collaborate with NGOs 

Limited health insurance coverage High healthcare costs, Limited 

government support, Lack of 

awareness 

High healthcare costs, Limited awareness of 

health insurance 

Improve insurance affordability, increase public awareness, 

Strengthen insurance regulation 

Limited community participation Lack of awareness, Low health 

literacy, Limited communication 

Limited awareness and understanding of 

health issues, Limited trust in healthcare 

providers and the healthcare system, Limited 

resources and funding 

Increase community awareness, engage community leaders, 

Strengthen community health structures, foster community 

ownership, operationalization of all the 247 community units 

Poor sanitation and hygiene Limited access to water and 

sanitation facilities, Limited 

resources, Lack of maintenance 

Limited access to clean water, Limited access 

to sanitation facilities, Limited resources and 

funding 

Conduct regular monitoring and evaluation, Develop and 

implement policies 

Education, 

Training  and 

Lack of Adequate Learning 

Facilities 

Insufficient funding for the 

education sector 

Limited financial resources Attracting donor funding, public-private partnerships 
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Ministry  Development Issue Causes Constraints Opportunities 

Skills 

Development 

Inadequate Skilled Teachers High teacher turnover, insufficient 

teacher training 

Limited access to professional development 

opportunities 

Increase investment in teacher training, attract qualified 

teachers with better incentives 

Limited Access to Education Long distances to schools, 

inadequate infrastructure 

Poor road network Increase investment in infrastructure, construction of more 

schools, and expansion of school transport network 

Low Enrolment Rates Poverty, cultural beliefs Low literacy levels Increase awareness campaigns to promote the importance of 

education, provide scholarships and bursaries to needy students 

Inadequate Technical and 

Vocational Training 

Limited access to vocational 

training centres, insufficient 

resources 

Lack of awareness of the value of technical 

education 

Increase investment in vocational training centres, promote the 

value of technical education through awareness campaigns 

Inadequate Curriculum 

Development 

Inadequate funding, lack of relevant 

materials 

Insufficient teacher training Increase investment in curriculum development, provide 

teachers with relevant training and materials 

Gender Disparities in Education Cultural beliefs, poverty Lack of access to education for girls Increase awareness campaigns to promote girls' education, 

provide scholarships and bursaries for girls 

Inadequate Education Management 

Systems 

Poor governance, lack of 

accountability 

Insufficient resources for oversight and 

monitoring 

Improve governance and accountability, increase investment in 

oversight and monitoring 

Inadequate Research and 

Development 

Limited resources for research and 

development 

Lack of research culture Increase investment in research and development, promote a 

research culture in schools 

Inadequate Inclusion of Special 

Needs Students 

Limited resources, lack of 

awareness 

Insufficient facilities and trained teachers Increase investment in facilities and trained teachers, promote 

awareness of the importance of inclusion 

Roads, Public 

Works and 

Transport   

Poor road network Inadequate funding, poor planning Limited resources, poor weather conditions Improved access to remote areas, job creation through road 

construction 

Lack of adequate public transport Insufficient funding, poor 

management 

Limited resources, poor infrastructure Increased investment in public transport, improved access to 

employment and services 

Lack of proper drainage systems Poor planning, inadequate funding Limited resources, poor weather conditions Improved sanitation, job creation through drainage construction 

Poor maintenance of roads Limited funding, poor management Limited resources, poor weather conditions Improved road safety, increased job opportunities through road 

maintenance 

Inadequate street lighting Limited funding, poor planning Limited resources, security concerns Improved security, increased economic activities at night 

Lack of modern infrastructure Inadequate funding, poor planning Limited resources, reduced economic growth Increased investment in modern infrastructure, improved 

economic growth 

Inefficient transport systems Poor management, lack of 

regulation 

Limited resources, poor infrastructure Improved access to goods and services, job creation through 

transport management 

Inadequate parking facilities Poor planning, lack of regulation Limited resources, congestion Improved traffic flow, increased revenue from parking fees 

Lack of pedestrian walkways Poor planning, inadequate funding Limited resources, safety concerns Improved pedestrian safety, increased economic activities 

Insufficient traffic signs and signals Poor planning, lack of regulation Limited resources, road safety concerns Improved road safety, reduced traffic congestion 

Trade, Industry  

MSMEs, 

Innovation and 

Cooperatives  

Co-operatives 

Lack of Financial Resources Limited government funding, 

insufficient member contributions 

Inability to invest in infrastructure, low-

quality services 

Exploring alternative funding sources such as grants, loans, and 

partnerships; increasing member contributions through 

education and awareness 
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Ministry  Development Issue Causes Constraints Opportunities 

Ineffective Governance Poor leadership, lack of 

accountability and transparency 

Lack of member trust, conflicts among 

members 

Implementing governance best practices, training members in 

leadership and decision-making, establishing clear 

communication channels 

Limited Member Participation Low member awareness, apathy, 

lack of incentives 

Inability to achieve cooperative objectives, 

limited growth opportunities 

Developing targeted outreach programs, offering member 

benefits and incentives, promoting member education and 

engagement 

Insufficient Market Access for co-

operatives  

Limited market knowledge, lack of 

bargaining power 

Inability to secure better prices and markets 

for their products 

Strengthening market research and intelligence, developing 

strategic partnerships and collaborations, enhancing bargaining 

power through cooperative alliances 

Inadequate Training and Education Limited access to training 

programs, lack of skilled trainers 

Inability to acquire new knowledge and skills, 

limited innovation and productivity 

Establishing training and education programs, leveraging 

technology for remote learning, partnering with educational 

institutions and industry experts 

Weak Financial Management by the 

Co-operatives 

Inadequate financial reporting, 

insufficient internal controls 

Inability to make informed decisions, 

increased risk of fraud and mismanagement 

Implementing sound financial management practices, hiring 

qualified financial professionals, investing in financial 

management software and systems 

Lack of Diversity and Inclusion Limited representation of diverse 

groups, exclusionary practices 

Inability to tap into diverse perspectives and 

experiences, limited market opportunities 

Embracing diversity and inclusion as core values, creating an 

inclusive culture, promoting diverse leadership and 

membership 

 Micro,  Small, and Medium-sized Enterprises (MSMEs) and Industry  Development 

Lack of Infrastructure Insufficient funding, poor planning, 

inadequate technical expertise 

Limited resources, inadequate government 

support, lack of private sector investment 

Potential for public-private partnerships, government support 

for infrastructure development, availability of skilled workforce 

Low Productivity Lack of modern technology and 

innovation, inadequate 

infrastructure, insufficient 

investment 

Lack of skilled workforce, inadequate 

training, weak linkages between industry and 

academia 

Implementation of modern technology, investment in research 

and development, strengthening of industry-academia linkages 

Poor Quality Control Lack of standards, inadequate 

quality control measures, weak 

regulatory environment 

Lack of skilled workforce, inadequate 

training, weak enforcement mechanisms 

Development of quality standards, establishment of quality 

control systems, implementation of regulations 

Inadequate Market Access Limited market information, weak 

marketing skills, inadequate 

infrastructure 

Lack of investment, inadequate training, 

insufficient government support 

Development of market information systems, investment in 

marketing skills, government support for market access 

Lack of Access to Finance Limited availability of credit, high 

interest rates, lack of collateral 

Weak financial sector, inadequate 

government support, lack of financial literacy 

Establishment of credit facilities, government support for 

financial inclusion, promotion of financial literacy 

Weak Linkages with Other Sectors Limited backward and forward 

linkages, inadequate cooperation 

among sectors 

Lack of investment, insufficient government 

support, weak institutional frameworks 

Development of value chains, promotion of cooperation among 

sectors, strengthening of institutional frameworks 

Poor Business Management Inadequate management skills, poor 

financial planning, and inadequate 

record-keeping 

High business failure rates and reduced 

competitiveness 

Business training programs, business mentorship, and 

networking with successful entrepreneurs 
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Ministry  Development Issue Causes Constraints Opportunities 

Lack of Skilled Labour Limited skilled labour pool and 

inadequate training opportunities 

Reduced productivity and limited innovation Technical and vocational training programs, government 

apprenticeship programs, and partnerships with universities and 

technical schools 

Inadequate Legal and Regulatory 

Frameworks 

Complex and lengthy registration 

processes, high tax rates, and 

limited legal awareness 

Reduced compliance and high regulatory 

costs 

Simplification of registration procedures, government 

regulatory reform programs, and tax incentives 

Limited Access to Information Limited access to market 

information, technology 

innovations, and business 

management practices 

Reduced competitiveness and limited 

innovation 

Government information dissemination programs, use of digital 

platforms, and networking with industry players 

Energy, 

Environment, 

Forestry, 

Natural  and 

Mineral  

Resources  

Drought Unreliable rainfall Unpredictable weather patterns Institute water harvesting technologies 

 
Environmental degradation Over exploitation of natural 

resources 

Ever increasing human population Application of technologies and systems on population control 
 

Overpopulation 
 

Low survival of planted tree 

seedlings 

Drought; browsing by animals Lack of water; Lack of proper tree seedlings 

protection 

Growing of drought resistant tree seedlings; Water harvesting 

technologies 

 

Low funding Competing interests Limited government funding Development partners willing to provide additional funding 
 

Inadequate allocation of resources Misallocation of functions to 

various departments in the county 

Lack of know-how on the importance and 

impacts of energy planning and role of energy 

as an enabler for all the other socio-economic 

development programmes 

County energy planning, Resource mobilization, sensitization 

and capacity building  

 

Substandard modern energy 

technologies 

Open market system in the country 

and poor enforcement of import 

entering the country 

Lack of awareness to the existing regulations 

and political interferences 

County specific regulations to facilitate enhancement to 

compliance 

 

Extensive sensitization and awareness on available modern 

technologies 

 

Lack of resource detailed maps for 

the county 

Inadequate financing Delayed legislation at national levels causing 

delays at county levels 

Mapping and documentation of county minerals 
 

Culture, Gender, 

Youth, ICT,  

Sports and Social 

Services 

Lack of ICT Infrastructure Lack of investment in ICT 

infrastructure 

High cost of ICT infrastructure development 

and maintenance 

Increased investment in ICT infrastructure will  enhance 

connectivity and improve access to information and 

communication, thus promoting economic growth and 

development. 

 

Gender Inequality Cultural beliefs and practices, lack 

of access to education and 

resources, and inadequate legal and 

policy frameworks 

Traditional attitudes towards women, gender-

based violence, and limited access to 

resources such as education and economic 

opportunities 

Increased gender equality will  promote inclusive economic 

growth, reduce poverty, and promote social cohesion. 

 

Limited access to Social Services Lack of infrastructure, limited 

funding, and inadequate policy 

frameworks 

Lack of access to basic social services such as 

health care and education 

Increased investment in social services will  improve access to 

basic services, reduce poverty, and promote economic growth. 
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Ministry  Development Issue Causes Constraints Opportunities 

Youth Unemployment Limited job opportunities, lack of 

skills, and inadequate policies and 

programs 

Limited access to education and training 

opportunities, inadequate policies and 

programs, and limited access to finance 

Investment in youth education and training, development of 

relevant policies and programs, and access to finance will  

create opportunities for youth and promote economic growth. 

 

Limited Sports Facilities Inadequate investment in sports 

facilities and infrastructure 

Lack of sports facilities, inadequate sports 

programs, and limited access to finance 

Investment in sports facilities and infrastructure, development 

of relevant policies and programs, and access to finance will  

promote sports and recreational activities, boost tourism and 

enhance community development. 

 

Limited Cultural Preservation Inadequate policies and programs, 

lack of funding, and cultural erosion 

Lack of investment in cultural preservation 

and inadequate legal frameworks 

Investment in cultural preservation, development of relevant 

policies and programs, and legal frameworks will  enhance 

cultural preservation, promote cultural tourism and boost 

community development. 

 

Limited Youth Participation in 

Governance 

Inadequate youth representation, 

lack of youth empowerment, and 

inadequate policies and programs 

Limited access to leadership opportunities 

and inadequate policies and programs 

Increased youth representation in governance, youth 

empowerment, and development of relevant policies and 

programs will  enhance youth participation in governance and 

promote inclusive development. 

 

Limited Access to Gender-Based 

Violence Services 

Lack of policies and programs, 

cultural beliefs and practices, and 

inadequate funding 

Limited access to gender-based violence 

services, cultural beliefs and practices, and 

limited funding 

Development of relevant policies and programs, cultural 

transformation, and increased funding will  enhance access to 

gender-based violence services and promote gender equality. 

 

Limited Access to Youth-Friendly 

Health Services 

Inadequate policies and programs, 

limited funding, and cultural beliefs 

and practices 

Limited access to youth-friendly health 

services, cultural beliefs and practices, and 

inadequate funding 

Development of relevant policies and programs, increased 

funding, and cultural transformation will  enhance access to 

youth-friendly health services and promote youth development. 

 

Limited Access to Information Lack of investment in information 

infrastructure and limited literacy 

levels 

Lack of access to information, inadequate 

information infrastructure, and limited 

literacy levels 

Investment in information infrastructure, development of 

relevant policies and programs, and increased literacy levels 

will  enhance access to information and promote economic 

growth and development. 

 

Limited Access to ICT Skills Inadequate ICT training and limited 

access to technology 

Limited access to ICT training and 

technology, limited funding for ICT training 

and development 

Increased investment in ICT training and development, 

development of relevant policies and programs, and access to 

finance will  enhance ICT skills and promote economic growth 

and development. 

 

Limited Access to Youth 

Employment Programs 

Limited job opportunities, 

inadequate policies and programs, 

and lack of access to finance 

Limited access to job opportunities, 

inadequate policies and programs, and lack of 

access to finance 

Investment in youth employment programs, development of 

relevant policies and programs, and access to finance will  

create opportunities for youth and promote economic growth. 

 

Inadequate Gender Mainstreaming Limited investment in gender 

mainstreaming, inadequate policies 

and programs, and cultural beliefs 

and practices 

Lack of gender-sensitive policies and 

programs, traditional attitudes towards 

women, and inadequate investment in gender 

mainstreaming 

Development of relevant policies and programs, cultural 

transformation, and increased investment in gender 

mainstreaming will  enhance gender equality and promote 

inclusive economic growth. 

 

Limited Access to Sports Training Inadequate investment in sports 

training and development, limited 

access to sports facilities 

Limited access to sports training and 

facilities, inadequate policies and programs, 

and lack of access to finance 

Investment in sports training and development, development of 

relevant policies and programs, and access to finance will  

enhance sports skills, promote sports and recreational activities, 

boost tourism and enhance community development. 
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Limited Access to Social Protection Inadequate investment in social 

protection programs, limited 

funding, and inadequate policies 

and programs 

Limited access to social protection programs, 

inadequate policies and programs, and lack of 

access to finance 

Investment in social protection programs, development of 

relevant policies and programs, and access to finance will  

enhance social protection, reduce poverty, and promote 

inclusive economic growth. 

 

Limited Youth Participation in 

Decision Making 

Lack of youth representation, 

inadequate policies and programs, 

and cultural beliefs and practices 

Limited access to leadership opportunities, 

inadequate policies and programs, and 

cultural beliefs and practices 

Increased youth representation in decision making, 

development of relevant policies and programs, and cultural 

transformation will  enhance youth participation in decision 

making and promote inclusive development. 

 

Inadequate Child Protection Lack of investment in child 

protection, inadequate policies and 

programs, and cultural beliefs and 

practices 

Limited access to child protection services, 

traditional attitudes towards children, and 

inadequate investment in child protection 

Development of relevant policies and programs, cultural 

transformation, and increased investment in child protection 

will  enhance child protection, promote child welfare, and 

reduce poverty. 

 

Limited Access to Sexual and 

Reproductive Health Services 

Inadequate policies and programs, 

cultural beliefs and practices, and 

lack of funding 

Limited access to sexual and reproductive 

health services, traditional attitudes towards 

sexuality, and inadequate funding 

Development of relevant policies and programs, cultural 

transformation, and increased funding will  enhance access to 

sexual and reproductive health services and promote 

reproductive rights. 

 

Limited Access to Youth 

Entrepreneurship Programs 

Limited access to finance, 

inadequate policies and programs, 

and lack of business skills 

Limited access to business opportunities, 

inadequate policies and programs, and lack of 

access to finance 

Investment in youth entrepreneurship programs, development 

of relevant policies and programs, and access to finance will  

create opportunities for youth entrepreneurship, promote 

economic growth, and reduce poverty. 

 

Inadequate Disability 

Mainstreaming 

Lack of investment in disability 

mainstreaming, inadequate policies 

and programs, and cultural beliefs 

and practices 

Limited access to disability-friendly services, 

traditional attitudes towards disability, and 

inadequate investment in disability 

mainstreaming 

Development of relevant policies and programs, cultural 

transformation, and increased investment in disability 

mainstreaming will  enhance disability rights, promote social 

inclusion, and reduce poverty. 

 

Finance, 

Economic 

Planning and 

Revenue 

Management  

Revenue Management       
 

1. Inefficient tax collection Lack of modern technology and 

infrastructure, low tax compliance, 

corruption and bureaucracy 

Limited financial resources, resistance from 

non-compliant taxpayers, inadequate staffing 

and training 

Investing in modern tax collection technology and 

infrastructure, enhancing tax compliance through education and 

awareness campaigns, improving staff capacity and 

accountability 

 

2. Limited revenue sources Dependence on a few revenue 

streams such as property tax, lack 

of diversification 

Limited investment and business 

opportunities in the county, inadequate legal 

framework for revenue collection 

Identifying and tapping into new revenue streams such as 

tourism and agriculture, creating a favourable business 

environment to attract investment and encourage 

entrepreneurship, lobbying for favourable revenue collection 

legislation 

 

3. Inadequate budgeting and 

planning 

Limited understanding of revenue 

potential, inadequate participation 

of stakeholders in budgeting, weak 

planning and monitoring systems 

Limited resources, limited political will  to 

prioritize budgeting and planning, resistance 

from interest groups 

Improving stakeholder participation in budgeting and planning, 

conducting comprehensive revenue potential assessments, 

adopting robust planning and monitoring systems 
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4. Lack of transparency and 

accountability 

Poor record-keeping and 

documentation, lack of adherence to 

ethical standards, inadequate 

monitoring and evaluation systems 

Lack of political will  to enforce 

accountability measures, limited resources for 

monitoring and evaluation 

Strengthening record-keeping and documentation, adopting and 

enforcing ethical standards, enhancing monitoring and 

evaluation systems, involving citizens in monitoring and 

reporting corrupt practices 

 

5. Poor revenue forecasting Lack of accurate and reliable data, 

inadequate capacity to analyse and 

interpret data, reliance on historical 

data 

Limited resources for data collection and 

analysis, difficulty  in predicting external 

factors affecting revenue, resistance to 

change from traditional forecasting methods 

Investing in data collection and analysis tools and training, 

adopting modern forecasting methods, collaborating with other 

departments and agencies to improve data quality 

 

6. Limited public participation Limited involvement of citizens in 

revenue management processes, 

lack of awareness and information 

on revenue management, 

inadequate feedback mechanisms 

Limited resources for public participation, 

lack of political will  to involve citizens, 

resistance from some officials 

Enhancing citizen awareness and information on revenue 

management, establishing feedback mechanisms, allocating 

resources for public participation 

 

7. Limited capacity building Limited skills and knowledge 

among revenue management staff, 

inadequate training opportunities, 

high staff turnover 

Limited resources for training and capacity 

building, resistance to change and adoption of 

new skills, difficulty  in attracting and 

retaining skilled staff 

Investing in staff training and capacity building, adopting 

modern technology and methods, improving staff remuneration 

and benefits, creating a favourable work environment 

 

Finance management and Economic planning 
 

1. Inadequate budgetary allocation Limited revenue sources, political 

interference 

Lack of financial capacity, weak revenue 

collection systems 

Development partners' support, public-private partnerships 
 

2. Unsatisfactory budget absorption 

rate. 

Lack of a Clear Budget 

implementation frameworks 

Limited oversight mechanisms, political 

interference 

Capacity building, technology adoption, public participation 
 

3. Inadequate data management 

systems 

Limited capacity, poor data quality Inadequate infrastructure, inadequate human 

resources 

Technology adoption, capacity building, data sharing 

partnerships 

 

County 

Assembly  

Lack of Land 

Availability 

-Lack of government land for the 

construction of Speakers Residence 

and Modern Office block 

-Over pricing of available private 

land 

hence inability to acquire land 

through 

buying 

- Time frame for the project 

development implementation 

-Lengthy Bureaucracies 

involved in the process of land 

acquisition 

-Improved legislation 

-Conducive working 

environment and improved 

service delivery 

 

Mwingi  Town 

Administration   

Upgrading of back street roads Need for space and opportunity for 

more business outlets 

Demolitions of buildings that have 

encroached road reserves 

Enforcing development control;  
 

Sensitizing the public through public fora 
 

Opening up of back streets  To ensure accessibility to back 

areas for garbage collection and fast 

disaster response  

Environmental pollution  Enforcing NEMA and public health guidelines 
 

Reclaiming road reserves illegally 

occupied by hawkers 

To construct standard stalls for 

renting out to clients hence ensuring 

controlled and decent trading 

Loss of livelihoods due to demolition of 

business premises/activities carried on the to 

be reclaimed road reserves 

Sensitizing the public through public fora; enforcement of 

compliance for effective urban development control; 
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environment thereby ensuring more 

revenue generation  

appropriate relocation or acquisition of alternative trading land 

for the affected traders. 

Construction of additional office 

buildings  

Need for spacious and ample 

working environment for effective 

service delivery 

Environmental pollution and degradation Provision of budget for construction of more administration 

offices; compliance with NEMA regulations and public health 

guidelines during and after constructions 

 

Kitui  

Municipality  

Solid Waste Management-

Relocation of Kalundu dumpsite 

and be replaced with wholesale 

market/recreation Centre 

The Dumpsite is close to town 

centre and next to Kalundu River, 

thus exposing public health hazard. 

unavailability of alterative land. Open space 

is very far hence cost of transporting waste. 

Need for budget to acquire and reallocate 

dumpsite and purchase waste transport 

vehicles. 

Acquire Land for Land fill.  Partner with donors for funds. 
 

Paved walkways and drainage 

system -A complete drainage 

system 

Floods by runoff water during rainy 

season, Blockages  

inadequate budget allocation Undertake drainage in phases. 
 

Installation of street lights/Security 

Lights-Street lighting along the 

main road and solar flood lights at 

the following centres, Mwembe 

Tayari, Syombuku, Kiluilu,  

Ginnery 

Insecurity, improve business 

working hours. 

Inadequate budget allocation,  Sensitization to public to end vandalism. Use concrete Posts 

instead of metallic, Solar powered instead of electricity.  

 

Vandalism of security lights 
 

Road tarmacking-Bondeni/High 

rise /Site/Service sub village roads, 

Tarmacking of Intellects college 

road and putting of street lights, 

Tarmacking of Majengo estate road 

Accessibility and connectivity.  Inadequate funds Undertaking projects in progressively and  
 

Partner with donors and other stake holders. 
 

Paved walkways and drainage 

system -Construction of pavements 

and cabros and tarmacking feeder 

roads 

Need for accessibility and 

connectivity. 

Inadequate budget allocation, Undertaking projects in phases and  
 

Partner with donors and other stake holders. 
 

Market Infrastructure development 

-Construction of Market stalls and 

sheds at Kalundu and other small 

towns within the municipality.  

Need for conducive working 

environment for traders 

Inadequate budget allocation, Undertaking projects in phases and  
 

Partner with donors and other stake holders. 
 

Town & Market Cleaning-Employ 

market cleaners at; Kyamathyaka 

and Sokomoko 

Need for clean and safe 

environment 

Inadequate budget allocation, Sensitization on waste management. 
 

Ministry  of 

Lands and 

1. Poor Infrastructure Lack of adequate funding for 

infrastructure development 

Limited resources and funding constraints Opportunities for public-private partnerships (PPPs) and 

external funding sources such as international organizations or 

aid agencies 
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Urban 

Development 

2. Unplanned Urbanization Rural-urban migration and 

population growth 

Limited land availability and lack of planning 

expertise 

Opportunities for participatory planning processes and use of 

innovative technologies such as Geographic Information 

Systems (GIS) 

 

3. Inadequate Housing High demand for housing and 

limited affordability 

Limited access to finance and lack of formal 

land tenure 

Opportunities for affordable housing initiatives and use of 

alternative building materials such as earth bricks 

 

4. Poor Waste Management Lack of waste management 

infrastructure and systems 

Limited resources and funding constraints Opportunities for community-based waste management 

initiatives and public-private partnerships 

 

5. Inadequate Water and Sanitation Limited access to safe and clean 

water and sanitation facilities 

Limited resources and funding constraints Opportunities for community-based water and sanitation 

initiatives and public-private partnerships 

 

Land administration  and Management 
 

1. Inefficient Land Administration Lack of adequate resources, 

outdated land management systems, 

corruption and lack of capacity 

among land administrators 

Limited funding, inadequate staffing, limited 

land management technology, and weak 

governance systems 

Development of effective land management systems, capacity 

building of land administrators, introduction of technology to 

improve land management, and enhanced transparency and 

accountability in land administration 

 

2. Inadequate Land Use Planning Lack of comprehensive land-use 

plans, inadequate consultation with 

stakeholders, limited technical 

capacity in land-use planning 

Limited funding for land-use planning, poor 

coordination among planning agencies, and 

weak implementation mechanisms 

Introduction of comprehensive land-use planning, increased 

consultation with stakeholders, capacity building of land-use 

planners, and strengthening implementation mechanisms 

 

3. Land Fragmentation Traditional inheritance practices, 

lack of land consolidation 

programs, and population growth 

Limited availability of arable land, 

inadequate resources for land consolidation 

programs, and weak enforcement of land 

consolidation laws 

Development of land consolidation programs, promotion of 

alternative inheritance practices, introduction of policies to 

regulate land fragmentation, and introduction of incentives to 

encourage land consolidation 

 

4. Inadequate Land Registration Lack of comprehensive land 

registration systems, inadequate 

resources for land registration, and 

corruption 

Limited funding for land registration, weak 

institutional frameworks, and lack of 

awareness among landowners 

Development of comprehensive land registration systems, 

capacity building of land registration officials, introduction of 

technology to improve land registration, and enhanced 

transparency and accountability in land registration 

 

5. Inadequate Land Valuation Lack of comprehensive land 

valuation systems, inadequate 

resources for land valuation, and 

corruption 

Limited funding for land valuation, weak 

institutional frameworks, and lack of 

awareness among landowners 

Development of comprehensive land valuation systems, 

capacity building of land valuation officials, introduction of 

technology to improve land valuation, and enhanced 

transparency and accountability in land valuation 

 

6. Inadequate Land Surveying Lack of comprehensive land 

surveying systems, inadequate 

resources for land surveying, and 

corruption 

Limited funding for land surveying, weak 

institutional frameworks, and lack of 

awareness among landowners 

Development of comprehensive land surveying systems, 

capacity building of land surveying officials, introduction of 

technology to improve land surveying, and enhanced 

transparency and accountability in land surveying 

 

7. Inadequate Land Dispute 

Resolution Mechanisms 

Limited access to justice, 

inadequate institutional frameworks 

for dispute resolution, and 

corruption 

Limited funding for dispute resolution 

mechanisms, weak institutional frameworks, 

and lack of awareness among landowners 

Development of effective dispute resolution mechanisms, 

capacity building of dispute resolution officials, introduction of 

alternative dispute resolution mechanisms, and enhanced 

transparency and accountability in dispute resolution 

 

8. Inadequate Protection of 

Community Land Rights 

Weak institutional frameworks for 

community land management, lack 

Limited funding for community land 

management, weak institutional frameworks, 

Development of effective institutional frameworks for 

community land management, capacity building of community 
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of awareness among community 

members, and corruption 

and inadequate policies to protect community 

land rights 

land management officials, introduction of policies to protect 

community land rights, and enhanced transparency and 

accountability in community land management 

9. Inadequate Conservation of Land 

and Natural Resources 

Unsustainable land-use practices, 

inadequate institutional frameworks 

for conservation, and weak 

governance systems 

Limited funding for conservation efforts, 

weak institutional frameworks, and 

inadequate policies to promote sustainable 

land-use practices 

Development of effective institutional frameworks for 

conservation, capacity building of conservation officials, 

introduction of policies to promote sustainable land-use 

practices, and enhanced transparency and accountability in 

conservation efforts 

 

Agriculture  and 

Livestock 

Development 

Limited Access to Markets Poor Infrastructure and Limited 

Market Information 

Limited Transportation and High Transaction 

Costs 

Improved Infrastructure and Market Information Systems Can 

Increase Access to Markets and Improve Prices for Farmers 

 

Soil Degradation Unsustainable Agricultural 

Practices (Use of chemicals), 

Overgrazing, and Climate Change 

Low Soil Fertility, Reduced Crop Yields, and 

Limited Crop Diversity 

Use of Sustainable Agricultural Practices, Agroforestry, and 

Soil Conservation Techniques Can Improve Soil Health and 

Increase Resilience 

 

Limited Access to Credit Lack of Collateral, Poor Credit 

History, and High Interest Rates 

Limited Investment in Farming and Limited 

Capacity to Scale 

Microfinance Institutions and Government Programs Can 

Increase Access to Credit for Small-Scale Farmers 

 

Inadequate Irrigation Erratic Rainfall and Limited Access 

to Water Sources 

Reduced Crop Yields, Reduced Crop 

Diversity, and Food Insecurity 

Increased Investment in Irrigation Infrastructure and Improved 

Water Management Can Increase Crop Yields and Improve 

Food Security 

 

Limited Extension Services Limited Government Investment in 

Agriculture and Limited Capacity 

of Extension Agents 

Limited Access to Information and 

Technology 

Increased Government Investment in Extension Services and 

the Use of ICTs Can Improve Access to Information and 

Technology 

 

Inadequate Post-Harvest Handling Limited Infrastructure and Poor 

Handling Techniques 

High Post-Harvest Losses and Reduced 

Income for Farmers 

Increased Investment in Infrastructure and Improved Handling 

Techniques Can Reduce Post-Harvest Losses and Improve 

Farmers' Income 

 

Limited Livestock Management 

Skills 

Limited Education and Training 

Opportunities for Livestock 

Farmers 

Reduced Livestock Productivity and 

Increased Risk of Disease Outbreaks 

Increased Education and Training Opportunities Can Improve 

Livestock Management Skills and Increase Productivity 

 

Inadequate Animal Health Services Limited Access to Veterinary 

Services and Medicines 

Increased Risk of Disease Outbreaks and 

Reduced Livestock Productivity 

Increased Investment in Animal Health Services Can Reduce 

the Risk of Disease Outbreaks and Improve Livestock 

Productivity 

 

Limited Diversification Limited Crop and Livestock 

Diversity 

Reduced Resilience to Shocks and Reduced 

Income for Farmers 

Increased Diversification Can Improve Resilience to Shocks 

and Increase Income for Farmers 

 

Land Fragmentation Traditional Inheritance Practices 

and Population Growth 

Reduced Farm Sizes and Limited Investment 

in Agriculture 

Improved Land Tenure Systems and Investment in 

Agribusiness Can Improve Land Use and Increase Investment 

in Agriculture 

 

Source: County Ministry of Finance, Economic Planning & Revenue Management



 

80  

 
 

CHAPTER THREE: SPATIAL  

DEVELOPMENT FRAMEWORK 
3.1  SPATIAL  DEVELOPMENT  FRAMEWORK   

This chapter provides the spatial framework within which development projects and 

programmes will  be implemented. The chapter also indicates progress made in preparation of 

county spatial plans 

Background 

This chapter is anchored on the strategic objective of chapter five of the Constitution of Kenya 

2010 outlined in Sec 60 which provides that ñland shall be managed in a manner that is 

equitable, efficient and sustainableò. This horizon orientation is nudged in the CIDP through 

Sec 110 of the County Governments Act 2012 which provides that ñThere shall be a ten-year 

county GIS based database system spatial plan for each county, which shall be a component 

part of the county integrated development planò.  

The county spatial plan lay out a land use framework postulating optimal utilization of the land 

resource based on an objective competitive and comparative advantage(s) analysis of 

alternative array of uses. The plan provides a spatial depiction of the economic and social 

development programmes of the county as articulated in the CIDP, linkages to the Kenya 

National Spatial Plan 2015-2045 and regional plans, and a succinct realization of the 

envisioned sustainable development outcomes. The ultimate objective of a spatial plan is to 

harness the highest return on investment on land, a scarce resource and key factor of 

production, by governments and private investors. 

Kitui  County has not finalized developing the county spatial plan. Nonetheless, in an effort to 

spur investment strengths and splendour opportunities, the county government of Kitui  mapped 

and demarcated its entire land into six economic and investment zones (EIZs). The EIZs are 

conceptualized as a strategic positioning nerve centre for promoting investments.  

The following are the EIZôs as outlined in Kitui  County Vision for Economic and Social 

Transformation 2025: 

¶ Kyuso-Tseikuru-Mumoni economic and investment zone. 

¶ Mui basin economic and investment Zone. 

¶ Mwingi town and its environs (Mwingi Municipality) economic and  

¶ Investment zone. 

¶ Kitui  County Headquarters its environs (Kitui  Municipality) economic and  

¶ Investment zone. 

¶ Kanyangi-Kanyoo-Kwa Vonza economic and investment zone. 

¶ Mutomo-Ikutha-Kanziko economic and investment zone.
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Map 3: Economic and investment zones 

 

KYUSO ςTSEIKURU- MUMONI 

¶ Tana River irrigation schemes 

¶ Tourism; Promotion of Mwingi national 

reserve  and Ngomeni rock 

¶ Livestock developme 

MUI BASIN 

¶  Coal Mining  

¶ Coal power plant 

¶ Irrigation  

¶  

 MUTOMO -IKUTHA -KANZIKO-MUTHA 

¶ Tourism; Tsavo East national park and 

South Kitui game reserve  

¶ Kitui-Kibwezi road interconnectivity  

¶ Limestone mining  

¶ Iron ore mining  

MWINGI TOWN AND ENVIRONS 

¶ Mwingi Industrial Hub 

¶ Iron and steel production  

¶ Agro processing hub  

KITUI TOWN AND ENVIRONS 

¶  Creation of a Financial services 

hub  

¶ Trade centre complex 

¶ Gentrification of Kitui town  

KANYANGI -KWA VONZA -KANYONYOO 

¶ Thwake dam 

¶ Educational excellence cluster  

¶ Interconnectivity; trade centre 
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Map 4: Rivers 

 

 

 

3.2  SPATIAL  PLAN DEVELOPMENT  THEMATIC  AREAS   

The county spatial plan cascade and synchronize the county spatial plan with the National 

Spatial Plan 2015-2045 development frontiers hereby outlined as thematic areas described 

below.  

Potential growth areas in the County.  

¶ The growth areas include an increase in housing in urban areas, upgrade of existing 

infrastructure and increased social service delivery among others; 

¶ Spatial plans enhance the Countyôs competitiveness by providing a framework through 

which the County can maximize the benefits arising from its strategic geographic 

location, natural resources, and emergence of Information and Communications 

Technology (ICT). The plan will  contribute towards modernization of agriculture by 

leverage on the power of GIS, spatial analysis will  be undertaken by combining sources 

of water, soil types and crop characteristics to establish high potential areas for 

agricultural development and irrigation;  

¶ Spatial analysis enhancing tourism development, such as digital and hard-copy maps 

that show tourist sites within the County; Improve human settlements both in rural and 

urban areas;  

¶ Enable the County to protect and conserve the natural environment; 
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¶ Provide a means for upgrading and maximizing the transport network in the County;  

¶ The spatial plan/framework provide a basis for providing critical infrastructure such as 

water and sewer systems, training and research facilities, and ICT such as internet 

hotspots, strategic computer resource centres among others; 

¶ The spatial plan/framework also provide a basis for assessing industrial potential of the 

County. The spatial plans will  include maps and descriptions of various thematic areas. 

¶ The aforementioned thematic areas are further structured into strategies that can be 

implemented and linked to the respective sectors and/or departments responsible for 

their execution. Below are the spatial development plan execution strategies as 

envisaged. 

 

Table 33: Spatial Development Plan Execution Strategies 

Thematic Area 

 

Overview/ Current  

Status 

Policy Strategy Potential Geographical 

Areas and/or EIZs 

Lead Agencies/ 

Departments 

Livestock 

enterprise 

development. 

Introduction of artificial 

insemination, livestock 

transportation and meat 

value addition. 

Commercialize livestock 

farming through breeds 

improvement, vertical and 

horizontal value chain 

integration. 

Nuu, Endau, Kyamatu, 

Mutha, Tseikuru, Kanyangi, 

Kwa-Vonza, Kyuso, 

Tseikuru, Mumoni. 

Agriculture (Livestock 

development). 

 

 

 

 

 

Sustainable urban 

development 

Urban sprawl, 

uncontrolled, and 

unsustainable urban 

development. 

Integrated strategic urban 

planning for all urban areas 

in the county. 

- 6 sub-county headquarters 

and 40 ward headquarters. 

Urban Development 

Department. 

Establishment of Kitui  

and Mwingi 

Municipalities. 

 

Proposed Kitui -Mwingi-

Meru Metropolitan region 

in National Spatial Plan 

Execution of the UACA 

2011 and the regulations 

thereof. 

Kitui  and Mwingi Towns 

Municipalities. 

 

 

Kitui  and Mwingi 

Municipality Management. 

 

 

 

 

Mining  

Sites with minerals such 

as coal, iron, gypsum, 

copper and limestone 

(clinger) identified. 

Attract investors and enable 

mining through facilitative 

governance. 

Mui basin, Ikutha, Mutomo, 

Kanziko. 

Department of minerals 

investments. 

Potential ballast crushing 

sites established, sand and 

building stones site 

identified. 

Enhance Competitiveness 

through cost leadership and 

economies of scale. 

Yatta Kwa-Vonza and 

Kanyangi wards, also parts 

of Athi ward. 

Department of Minerals 

Investments. 

 

 

 

Irrigation  

Agriculture  

Irrigation along major 

Rivers at Tana and Athi 

River. 

 

óMianda irrigation 

schemeô along seasonal 

rivers, earth dams, sand 

dams and other water 

catchments. 

Sustainable irrigation 

systems, using solar 

powered and/or drip 

systems. 

Kyuso, Tseikuru, Kiomo, 

Mumoni, Kanyangi, Athi. 

 

Miambani, Kauwi, 

matinyani, Mui, 

Kyangwithya East and 

West. 

 

 

 

Water & Irrigation 

 

 

Industrialization  

Proposed sites for 

industrial zones potential 

agricultural products and 

minerals. 

Development of guidelines 

on industrial zones on 

investment and mining. 

Development of value 

addition policy on 

agricultural products. 

Mwingi Town, Kanyangi, 

Ikutha, Kitui  Town 

Trade, Industry, MSMES, 

Innovations & Cooperatives 

Tourism Availability of Tourism 

sites: Game parks and 

reserves, Rocks, heritage 

centre and Viewpoints. 

 

Guidelines on Tourist 

marketing and promotion to 

enhance tourism in the 

County 

Mwingi Game Reserve, 

South Kitui  National 

Reserve, Tsavo East 

National Park, Snake park, 

Heritage Centre, Nzambani 

Office of Deputy Governor. 
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Thematic Area 

 

Overview/ Current  

Status 

Policy Strategy Potential Geographical 

Areas and/or EIZs 

Lead Agencies/ 

Departments 

& Ngomeni Rocks, Balzar 

View point. 

Transport Improvement of roads. 

Class A roads (Kibwezi-

Kitui -Mbondoni), Garissa 

road and other major, 

minor and access roads. 

Develop more tarmac 

roads, bridge construction 

opening of new roads. 

 

All  roads within the County Roads, Public Works & 

Transport 

Environmental 

Conservation 

Conservation through tree 

planting, regulated 

charcoal production, 

game parks and reserves. 

 

 

Development of 

environmental conservation 

policy/guidelines 

 

Spatial plan to show areas 

and provide policy 

guidelines on 

environmental conservation 

Mwingi Game Reserve area, 

Ithumba area, Mui basin, 

Mutitu and township 

Energy, Environment, 

Forestry, Natural & Mineral 

Resources 

Culture, gender, youth, ICT . sports and social services 

Culture Completion of gallery 1 at 

Tseikuru 

Works were done in phases 

in conjunction with national 

government 

Lack of sufficient funds in 

the department to complete 

works 

Improved budgetary 

allocation, synergies with 

other stakeholders 

Construction of curators 

residence at Lower 

Eastern heritage Centre 

Construction was slowed 

down due to low budgetary 

allocation. 

  

Lack of sufficient funds in 

the department to 

complete works 

Enhanced budgetary 

allocation and partnership 

with the national 

government and other 

partners 

  

Preservation of pre-

historic sites 

Partnership with other 

stakeholders to identify and 

gazette historic sites 

Low budgetary allocation Improved budgetary 

allocation, synergies with 

other stakeholders 

Integrated cultural 

programs for schools, 

community groups and 

other institutions 

Partnership with learning 

institutions and national 

government. 

Low budgetary allocation Improved budgetary 

allocation, synergies with 

other stakeholders 

Gender, Social Development and Children  Services 

Gender, Social 

Development and 

Children Services 

Socio-economic 

empowerment initiatives 

for Women and 

Community groups 

Reduced budgetary 

allocation 

Existence of many groups to 

be supported due to vastness 

of the county. 

Enhanced budgetary 

allocation and bringing in 

more partners 

Support initiatives 

towards socio-economic 

development of 

marginalized members of 

the society 

Limited access to these 

marginalized groups and 

lack of proper 

documentation of the 

groups. 

Existence of many groups to 

be supported due to vastness 

of the county. 

Enhanced budgetary 

allocation and bringing in 

more partners 

Support 10 community 

based child development 

initiatives(10,000) 

Enhanced partnership with 

key stakeholders 

Low budgetary allocation Enhanced budgetary 

allocation and bringing in 

more partners 

Support groups in 

accessing 30% public 

procurement (2470 

persons and 494 women 

registered companies) 

Low budgetary allocation 

caused limited sensitization 

Low budgetary allocation Enhanced budgetary 

allocation and bringing in 

more partners 

Establishment of a gender 

awareness and response 

framework (40 ward 

committees) 

Enhanced partnership with 

stakeholders in the sector 

Low budgetary allocation Enhanced budgetary 

allocation and bringing in 

more partners 

Sensitization seminars 

and Barazas for SGBV 

and other related family 

cohesive matters 

Enhanced partnership with 

stakeholders in the sector 

Low budgetary allocation Enhanced budgetary 

allocation and bringing in 

more partners 

Networking meeting with 

partners (100 NGOs) 

Enhanced partnership with 

stakeholders in the sector 

Low budgetary allocation Enhanced budgetary 

allocation and bringing in 

more partners 
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Thematic Area 

 

Overview/ Current  

Status 

Policy Strategy Potential Geographical 

Areas and/or EIZs 

Lead Agencies/ 

Departments 

Drug and substance abuse 

campaign within Kitui  

County 

Enhanced partnership with 

stakeholders in the sector 

Low budgetary allocation Enhanced budgetary 

allocation and bringing in 

more partners 

Engagement with partners 

on gender matters 

Enhanced partnership with 

stakeholders in the sector 

Low budgetary allocation Enhanced budgetary 

allocation and bringing in 

more partners 

ICT  ICT Projects 

Implementation 

Lack of funds No funding Adequate budget allocation 

to achieve the department's 

core mandate 

Linkages with stake-

holders, PPP and other 

investors in-order to source 

for additional funding 

Sports Construction of ultra-

modern stadia complex 

Funds were available for 8 

ï door pit latrines, 

basketball and volleyball 

courts at Kitui  Stadium. 

Low funds allocation and 

re-allocation of funds 

Available land/stadium, 

already developed works at 

the stadium, 

partnership with national 

government to develop the 

stadium, allocation of more 

funds 

Upgrade sports facilities 

at least one per village 

(247) 

27 village playgrounds 

were upgraded due to 

availability of funds 

Low funds allocation and 

re-allocation of funds 

Available school 

playgrounds, partnership 

with the Office of the 

Governor to construct more 

playgrounds through 

CLIDP 

Sports equipment/kit to 

teams and clubs 

Teams and clubs were 

supported with sports 

equipment. 

Low funds allocation and 

re-allocation of funds 

Existing teams and clubs, 

partnership with Members 

of County Assemblies and 

Non ï Governmental 

Organizations to support 

more teams and clubs with 

sports equipment. 

Develop rugby 1 annual tournament was 

conducted as per the 

available funds. 

Lack of funds and re-

allocation of funds 

Partner with Rugby Union 

for future rugby 

tournaments 

Improve sports 

administration (5 training 

both coaches and referees 

per year per discipline) 

Two trainings carried out as 

per the funds allocated. 

Lack of enough 

funds/budget 

Existence of active 

federations in the county, 

partner with sports 

federations for more 

trainings in the future 

Promote talent through 

partnership with 

federations (Support at 

least 25 clubs in handball, 

basketball, football, 

volleyball, netball) 

Two national volleyball 

leagues and tournaments 

sponsored; 40 volleyball 

teams supported as per the 

funds allocated. 

Lack of enough 

funds/budget 

Vibrant county leagues in 

the county, vibrant 

federations in the county, 

partner with sports 

federations for more 

tournaments, partner with 

politicians to support more 

tournaments. 

Source
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CHAPTER FOUR: DEVELOPMENT 
PRIORITIES,  STRATEGIES AND 

PROGRAMMES 
This Chapter provides sector development priorities, strategies, programmes, flagship projects, 

and cross-sectoral linkages.  

4.1 DEVELOPMENT  PRIORITIES  AND STRATEGIES 

4.1.1   Office of the Governor 
Ministry  composition:  

Á Public Service Management & General Administration 

Á Governor's Service Delivery Unit and Public Communication 

Á Decentralized Units, SEKEB and Intergovernmental Relations 

Á Vision 

To be a prosperous County with vibrant rural and urban economies whose people enjoy high 

quality of life. 

Á  Mission: 

To provide effective County services and an enabling environment for inclusive and 

sustainable socio-economic development and improved livelihoods for all 

Á Ministry  Goal 

The sector goal is to provide overall policy and leadership direction to facilitate County 

prosperity and competitiveness. The broad priorities of the Office of the Governor include 

promotion of socio-economic development, building County disaster resilience, enhancement 

of County image, governance, and effective public service delivery and performance. There 

are multiple constraints that hamper the transformation of Kitui  County. These include low 

resource base, harsh climatic conditions, infrastructure gaps, high levels of poverty and low 

access to social economic services such as education, health, water and sanitation, and 

energy. 

 

Table 34: Office of the Governor sector Priorities  and Strategies 

Sector Priorities  Strategies 

Cabinet Affairs  and Public Service Leadership (the Office of the County Secretary) 

Ensure conducive working environment 

for county employee 

Á Construction of the County Headquarters 

Á Renovations, maintenance of the Governorôs administration Block 

Á Furnishing and equipping offices under the ministry to enable smooth operations and work 

of employees 

Provide cost-effective, sustainable, and 

appropriate residence for the Governor 

and the Deputy Governor in compliance 

to SRC circular No. 

SRC/TS/CGOVT/3/61/VOL.V(44)of 14th 

August, 2020 

Á Construction of Governorôs Residence  

Á Construction of Deputy Governorôs Residence 

Enhance managements of cabinet affairs  Á Establish documentation system for Cabinet operations (Cabinet affairs manual) 
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Sector Priorities  Strategies 

Á Establish a Monitoring and feedback mechanism for implementation of cabinet resolutions 

Provide secure save keeping of property 

ownership documents of properties and 

assets of the County Government of Kitui  

Á Establish a tamperproof and secure custody of all ownership documents of properties and 

assets ï Vehicles, machinery, and motorcycle logbooks, Land parcel title deeds 

Enhance internal communication on 

service delivery and employee relations 

within county government of kitui 

Á Establishment and maintenance of Staff complaints handling mechanisms 

Á Staff Meetings ï biannual staff meetings (entire county) 

Á Departmental/Ministerial meeting with all its staff ï Quarterly in a year--monthly head of 

sections meetings with CS, - intersectional meetings - twice in a month 

Administration  and Support Services 

Ensure efficient and effective 

administrative services 

Á Hold frequent scheduled staff meetings with the staff in the department. 

Á Proper and timely communication and dissemination of information to the staff. 

Á Staff coordination of the activities and functions attended by H.E the Governor. 

Support other sections administratively 

for flawless implementation of their 

policies, activities, projects, and 

programmes. 

Á Support other sectors in development of programs and staffing with respect to 

implementation of their policies, activities, projects, and programmes 

Coordinate office accommodation and 

facilitation 

Á Create office accommodation plan for conducive working environment for the staff 

Á Plan and implement furnishing and equipping staff with necessary requirements 

Á Management of office tea imprests. 

Coordinate repair and maintenance of 

buildings, furniture, fittings, office 

equipment and other assets in the 

department. 

Á Conduct assets condition assessment and generate plan for repair and maintenance of 

buildings, furniture, fittings, office equipment and other assets in the department. 

Á Keep an updated assets inventory. 

 Ensure proper hygiene and Sanitation in 

the workstation. 

Á Management of cleaning of offices, corridors, and the environs of the Office of the 

Governor 

Á Provide adequate cleaning material and equipment 

Office of the County Attorney 

Capacity Building  Á Recruit a court clerk and process server  

Á Recruit three County Legal counsel 

Á Continuous professional development on relevant skills  

Á Acquire the necessary office equipment such as working stations, 5 laptops, printer, 

photocopier, digital filing system and Fire proof cabinets,  

Minimize legal bills  Á Recruit three legal counsel 

Á Service level agreements with our advocates  

Reduce County exposure to litigation  Á Build the Capacity of accounting and procurement officers on contract management 

Á Work closely with departments on matters with potential legal risks 

Á Review framework contracts used by the county departments  

Á Legalize Kitui  County Emblem 

Timely conclusion of court cases  Á Continuous tracking of progress on court cases handled by external counsel 

Á Employ alternative dispute resolution mechanisms where necessary  

Provision of Community level legal aid 

programs on Gender Based Violence, 

HIV and AIDS and Sexual Offences  

Á Partner with the department of culture gender and social services to identity the relevant 

communities  

Á To partner with NGOs to facilitate the community engagements.  

Directorate of Special Programmes 

Establish Special Programmes Operations 

and authority. 

Á Develop a Special Programmes Policy. 

Á Anchor the department in a legal framework 

Á Constitute a committee 

Á Engage a consultant. 

Á Do the validation at the county level 

Á Implementation of the policy 

Enhance Relief Assistance Services Á Conduct a feasibility study in all 8 sub-counties 

Á Food and nutrition security assessment in all 8 sub-counties 

Á Food assistance and distribution to the needy in all the sub-counties. 

Á Establish a well monitored and updated system for Cash transfers. 

Enhance Social Protection Services Á Create a database of all special groups- OVCs, PWDs, Protection of the old, people with 

chronic illnesses, widows, women groups, youth groups 

Á Give School fees support to vulnerable children. 

Coordination of development partners Á Creation of a database for all the implementing partners within the county. 

Á Developing an extranet for the implementing partners. 

Á Joint work planning between the partners and the county government to create synergy, 

harmonization and avoid duplication of projects   

Á Coordination of partners meetings and capacity building. 

Á Joint monitoring of the projects.  
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Sector Priorities  Strategies 

Improve the capacity and skills of staffs 

on Resource Mobilization. 

Á Benchmarking with other counties on resource mobilization. 

Á Training on proposal writing. 

Á Develop proposals to donors. 

Policy and Research 

Strengthen the development of evidence-

based policies  

Á Publication of policy research papers and position papers on service delivery 

Á Conduct surveys and publish reports on service delivery and strategies 

Á Conduct data mapping of all sources of data for the county 

Á Development of online county project database 

Coordinate the drafting of county policies Á Establish policy repository/online policy database 

Á Conduct annual policy mapping on county strategies and functions 

Á Establishment of policy resource centre 

Á Drafting of the departmental policies  

Á Policy advisory on CIDP 2023-2027 flagship projects and other development priorities 

Institute knowledge management Á Formulation of the knowledge management policy 

Á Establish and maintain all documentation, data and information systems related to research 

and policy 

Transport  Unit  

To streamline the transport sector for 

smooth operation, effective and efficient 

management 

Á Establish a fuel card system 

Á Construction of a county garage and installation of a fuel pump 

Á Develop and implement a comprehensive transport policy 

Á Install a fleet management system 

Á Facilitate sourcing of suitable motor vehicle insurance of county government vehicles and 

motorbikes 

Á Facilitation of motor vehicle insurance for all County Government vehicles, machinery 

and motorcycles 

Records Management Unit  

 

1.)    Digitization of County Records to 

ensure efficient records management 

  

Á Digitization of records 

Á Appraisal and valuating the documents to be captured in Electronic Documents 

Management System. (EDMS) to a void digitizing valueless record. 

Á Sourcing for reliable software and hardware for the project of digitization.  

Á Creating awareness to various stakeholders on why to embrace digitization for ease of 

operations.  

2.) Improve efficiency of authorized 

access to information  

Á Use of second level maker checker technology to mitigate against access by unauthorized 

personnel  

Á Use of computer application to automate and manage manual records management 

processes.  

3.)    Enhance records management from 

all stages (active, semi-active and 

dormant) across the ministries, 

departmental and at Sub- County level.  

Á Use of our internal procedures and policy to locate, and check on the value of 

documentation in our custody. 

Á Weeding and disposal of valueless records as guided by National Archives Cap 19 and 

county internal processes to decongest the areas of work. 

4.)    Enhance records management best 

practices by Automating the process. 

Á Embracing use of templates to capture data and provide controlled share access paths.  

Á Training of staff on database management emerging technological trends. 

5.)    To allocate and improve documents 

custody room (Repository)   

Á Setting aside Records repository room that meets security features for safe custody of 

county records and mitigate against loss. 

Decentralized Unit, South Eastern Kenya Economic Bloc (SEKEB) &  Intergovernmental Relation 

Operatinalization of SEKEB Á Legalize SEKEB through Gazetting SEKEB Bill  2021 

Á Establish SEKEB Leadership and governance structures. 

Á Establish functional SEKEB and Intergovernmental Relations department 

Á Completion and launch of SEKEB Blueprint 

Á Develop SEKEB priority projects and programs 

Á Coordinate and participate in SEKEB activities and events. 

Á Enhance collaboration and working relations with member counties for cross learning. 

Á Support the establishment of SEKEB Secretariat in Machakos. 

Á Facilitate SEKEB annual County contributions to the secretariat.  

Enhancing intergovernmental relations   

Á Documenting and profiling emerging intergovernmental relations issues. 

Á Participate in activities and events by CoG, IGRTC and other intergovernmental 

institutions. 

Á Support implementation of IGRTC resolutions and unbundling devolved functions at all 

levels of governance.  

Á Operationalize County Policing Authority 

Á Develop county policy interventions relating to management of assets for accountability. 

Á Develop joint User-agreement for shared resources and utilities. 
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Sector Priorities  Strategies 

Á Closure and transfer of public records and information to County Government (On-going) 

Á Fast track registration of unregistered public land and utilities through land registration and 

physical Planning. 

Á Finalize the valuation of assets and transfer of ownership. 

Á Use of alternative dispute resolution mechanisms on matters relating both governments. 

Á Actively engage with Intergovernmental institutions to continue to lobby for adequate 

resources to follow devolved functions.(Funds should follow functions.) 

Improving the delivery and access of 

services by the public sector and to 

enhance the quality of life of citizens 

Á Construction, equipping and operationalization of decentralized units upto ward level 

Á Establishment of town boards and wards development committees 

Á Establishment of Citizens Service centers ,e-government ,Huduma centers modeling 

Á Create an efficient and edible administration 

Á Provide maximum feasible space for participation in decision making 

Operationalization of Kitui  County 

Alcoholic drinks control Act 2014 

Á Establishment of County and Sub-County committees 

Enhancing Security at the borders and the 

County Aggregation and Industrial Parks 

Á In collaboration with the National Police service, establish 8 police stations in wards 

bordering Tana River County. 

Á In collaboration with other County Government departments and National Police service, 

develop and provide security for the County Aggregation and Industrial Parks. 

Carrying out civic education and citizen 

engagement. 

Á Preparation and operationalization of Kitui  County public participation and citizen 

engagement policy. 

Á Carrying out civic education up to village levels on pertinent immerging issues 

Á Establishment of citizen feedback mechanisms. 

Protocol 

To plan and coordinate the official 

ceremonies and functions which H.E the 

Governor, Deputy Governor and the 

Governorôs Spouse is attending 

Á Create a system of ensuring all logistics are flawless 

Á Develop and coordinate implementation of functions/ceremonies programs as well as its 

distribution 

Á Coordinate reception and hospitality 

Á Review of the Protocol Operations Manual 

Á (To include H.E the Deputy Governor Protocol) 

To support other sectors and sections 

achieve their respective objectives during 

official ceremonies and functions which 

H.E the Governor , Deputy Governor and 

the Governorôs Spouse is attending 

Á Create a system to ensure adequate security and safety is provided in consultation with 

security agencies and event organizers 

Á In liaison with the county ministry responsible for sub-county administration ensure proper 

relevant community mobilization for meetings and functions of H.E the Governor are done 

Á Coordination with all ministries with activities involving H.E the Governor 

Á Adherence to the Kitui  County Government Protocol Operation Manual 

Á Replacement of protocol equipment and tools 

Monitoring  and Compliance 

Enhance evidence-based decision making 

in the department through monitoring, 

evaluation and reporting as well as 

compliance analysis  

Á Develop, document and implement a continuous monitoring and evaluation framework for 

policies, projects, programmes, and section targets for the department: 

Á Develop and maintain a monitoring and evaluation framework for the department and 

other county government initiatives/activities 

Á Continuous monitoring of programmes and projects of the ministry as guided by the 

framework 

Á Reporting to the administration on the progress of implementation of the programmes and 

projects of the ministry as guided by the framework 

Á Conducting an annual impact assessment evaluation of the programmes and projects of the 

ministry as guided by the framework 

Á Advising the administration using evidence-based finding from monitoring and evaluation 

activities.  

Á Analyze compliance gaps and providing advice on possible solutions: 

Á Analyzing compliance gaps in implementation, payment process and operationalization of 

the programmes and projects 

Á Advising the administration using evidence-based finding from compliance assessments 

Enforcement - 

Strengthening the Enforcement unit 

procedures and mechanisms, to ensure 

strict compliance with the county laws 

and other relevant laws and regulations  

Á Assist in formulating a well-Coordinated chain of command within the county 

enforcement unit, so as to enable a good flow of instructions and orders;  

Á Purchase of motor vehicle clamps to ensure the clamping and impounding of both non-

compliant vehicles and motorcycles is properly done; 

Á Purchase of handcuffs, for enabling enforcement officers to arrest suspects who are 

conducting illegal businesses, and are  non-compliant with the Kitui  county by-laws and 

legislation; 

Á Purchase of walkie-talkie two way radios for an easy coordination and control of traffic 

and security operations within the major County towns, buildings and county installations; 
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Á Purchase of modern security working tools and equipment to enable a smooth running of 

the County Enforcement Unit operations and efficient service delivery; 

Á Purchase of County enforcement unit Motor vehicles and motor cycles, to enable easy 

movement of the County Enforcement in-charge and supervisors, for adequate supervision 

and inspection purposes, and for ensuring smooth security operations; 

Á Purchase of a complete working uniform for all the county enforcement officers, to ensure 

easy identification of the enforcement officers and maintenance of discipline; 

Á Purchase of stationery, Occurrence books, register books, impounding books, and so on for 

effective & efficient service delivery; 

Á Initiating court process on defaulters;  

Á Assist in formulation and establishment of the Kitui  County Enforcement Bill;  

Á Initiate establishment and formulation of the Kitui  County Enforcement court  

Empowerment of the enforcement unit Á Formulation of the Kitui  County Inspectorate Bill  

Á Provision of modern working Tools and equipment for a smooth running of enforcement 

operations; 

Á Capacity building of County Enforcement officers through adequate training and 

benchmarking; 

Á Initiate establishment and development of Kitui  County Enforcement Training institute 

Development of County Enforcement 

Physical facilities 

Á Change the County Enforcement Unit image and culture through construction of modern 

enforcement structures and offices in each sub-county, with well-equipped modern 

working tools and equipment; 

Á Purchase of modern furniture for installation in all the County Enforcement Unit offices in 

the entire County; 

Á Purchase of modern computers, laptops and technology for installation in all the County 

Enforcement Unit offices in the entire County 

Á Strengthen the institutional capacity for effective service delivery; 

Á Facilitate modernization of the County Enforcement unit. 

Improvement of County Enforcement 

Staff Welfare 

Á  Foster and promote good working relationships with members of the society; 

Á Promote good governance and best practices in enhancing service delivery; 

Á Provision of full  working uniform to all county enforcement officers; 

Á Promote mechanisms of instilling high standards of competence, integrity and respect for 

the fundamental human rights and freedoms; 

Á Coordinate and ensure timely confirmation of the county enforcement officers upon 

expiration of six months of initial service, and also offer promotions to the well deserving 

and hardworking enforcement officers. 

Strengthening of Policy regime within the 

County Enforcement Unit 

Á Provide strategic leadership in the command structure and system, for efficient 

administration of the County enforcement unit; 

Á Facilitate and coordinate implementation of all policies, regulations and guidelines 

affecting the enforcement unit; 

Á Guide implementation of County Enforcement Reforms in accordance with the laid down 

legislative regime; 

Á Undertake establishment of linkages with strategic partners and other National security 

agencies. 

Capacity Building and Enhancement of 

County Enforcement officers 

Á Assessing the needs for the County enforcement officers capacity building efforts; 

Á Establishing capacity-building priorities; 

Á Analyzing County Enforcement officers tasks and identifying standards; 

Á Identifying gaps in County enforcement officers performance; 

Á Creating training specifications; 

Á Selecting design and delivery systems; 

Á Evaluation of the County Enforcement officers; 

Á Developing an overall capacity-building strategy. 

Enable Adequate provision of security 

services to the County VIPs, Properties 

and installations 

Á Facilitate the County enforcement officers with adequate training and refresher courses for 

guarding the county VIPs, and manning of the County properties and installations; 

Á Facilitate the County enforcement officers with adequate training for detection, 

investigation and prosecution of criminal activities related to the County Government 

VIPs, property and installations; 

Á Provide the County enforcement unit with Chase-car motor vehicles for escorting the 

County Government VIPs to official functions and events;  

Á Provide the County Enforcement unit with detection gadgets, and sniffer dogs to detect 

and counter-attack any threat or criminal activity directed against the County Government 

VIPs, property and installations.  

Create and develop an independent 

secondary-budgetary allocation for the 

Á Appointing a secondary accounting officer from within the County enforcement Unit 

office to approve and manage the secondary budget as allocated to the Unit; 
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Sector Priorities  Strategies 

County Enforcement Unit, to enable the 

Unit cater for the special needs & 

requirements, due to the sensitive nature 

of services offered by the Unit, and the 

high number of enforcement officers to be 

supervised, thus enhancing effective and 

efficient service delivery 

Á Designate an accounting and procurement officer for the County enforcement Unit; 

Á Create a monthly operational funds within the secondary budget allocated to the County 

Enforcement Unit, to enable a smooth operation and management of the County 

enforcement affairs, thus enhancing adequate supervision and inspection within the entire 

County, and enabling effective & efficient service delivery; 

Á Create a monthly fuel allocation funds within the secondary budget allocation for the 

County Enforcement Unit, to enable timely fueling of the County enforcement vehicles 

and motorcycles, thus enhancing smooth security and enforcement operations, efficient 

inspection of the County properties & installations, effective security check-ups, and hence 

promoting effective & efficient service delivery; 

Á Create a monthly funds allocation within the secondary budget allocation for the county 

Enforcement Unit, to cater for the maintenance and management of the County 

Enforcement Unit motor vehicles & Motorcycles, thus enabling a smooth running and 

operations of the Unit, and enhancing effective & efficient service delivery.  

Promote a strong collaboration between 

the County Enforcement leadership and 

the primary Accounting officer 

designated to handle and manage the 

primary budget allocated to the County 

Enforcement Unit, for accountability 

purposes 

Á Enable the county enforcement Unit head to develop and create a clear annual needs & 

requirements for the Enforcement Unit, for the same to be captured within the primary 

Annual budget allocation for the County Enforcement Unit; 

Á Enable the County Enforcement Unit head to prepare and present an itemized draft 

capturing all the required working tools & equipment to the primary Accounting officer 

handling the primary budget allocated to the County Enforcement Unit, such as: full  

working uniform for all the County Enforcement officers, working machinery & 

Equipment, stationery, furniture, trainings & capacity building requirements, Allowances 

for the County Enforcement officers, and other items as required and needed by the 

County Enforcement Unit, for the same to be considered and approved in the annual 

budgetary allocation; 

Á Enable and permit the County Enforcement Unit head to take part and participate in the 

monitoring and evaluation exercise, through enquiry on the expenditure of the primary 

budget as allocated to the County Enforcement Unit, for accountability purposes. 

Establish Research and Development in 

crime areas 

Á Facilitate modernization of the County Enforcement Unit service, through provision of a 

local computer network for effective capturing and recording of crimes, and non-

compliance with the County by-laws thus enhancing effective service delivery; 

Á Facilitate mechanisms for conducting investigation, thus enabling the necessary 

recommendation for an appropriate action to be taken, in respect of any one found 

engaging in any unlawful conduct; 

Á ü  Promote sufficient general administration and support services to the County 

enforcement unit; 

Á Enable the keeping of a record and data of facts for any complaint, or investigations made 

by the County Enforcement Unit; 

Á Promotion of a uniform standards of discipline and good order in the County Enforcement 

Unit; 

Á Promote a system for the highest standards of professionalism and discipline within the 

County Enforcement Unit; 

Á Promote mechanisms for prevention of corruption and promotion of transparency and 

accountability amongst all the members of the County Enforcement Unit. 

Supervision  Putting into place duty registers and records in all county buildings and installations; 

Á Promote Monitoring and evaluation through impromptu visit /spot checks in areas of 

concern; 

Á Conducting a team up regularly. 

Public Communication 

1.       To enhance Public Communication 

by developing capacity and authority. 

Á Setting up a robust and effective communication policy. 

2.       To enhance the corporate image of 

the County. 

Á Creating and maintaining a favorable image of Kitui  County through: 

Á Governorôs Communiques, Video Productions, 

Á Photography, Audio Productions, Print Products, Social Media, Website 

3.       To increase awareness to citizens 

on County government agenda. 

Á Documentation of county projects; 

Á Documentation of county events and other activities; 

Á Documentation of inter-governmental activities; 

4.       To enhance communication 

linkages and networks. 

Á Facilitation of external media to cover county projects; 

Á Facilitation of external media to cover county events and/or press conferences; 

Á External Media Workshops and Bonding Sessions; 

5.       To enhance staff capacity. Á Trainings; 

Á Facilitation of Membership/Subscriptions to Professional Bodies; 

Á Workshops/Seminars 

Á Retreats/Bonding sessions; 
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6.       To replenish the Departmentôs 

Equipment Pool 

Á Procurement of various equipment needed at the department. 

 
7.       To gauge the citizens to determine 

satisfaction levels through 

communication research & surveys 

Á Conducting Researches and Surveys to determine information dissemination i.e. the 

number of people reached by county government information, media used, impact, 

effectiveness of language used, etc.   

 

Human Resource Management  

Enhance employee career growth Á Develop Career Progression Guidelines for all cadre  

Á Operationalization of the Career Progression Guidelines for all cadre  

Coordinate Employee Management Á Develop workplace policies  

Á training and development  

Á Occupational health and Safety  

Á Institute Performance Contracting  

Enhance Staff Capacity building Á Conduct Training Needs Assessment  

Á Implementation of the training needs from Training Needs Assessment  

Á Renewal (trainings, fee payments, workshops etc) of practicing and membership licenses 

to professional bodies 
 

Ensure the County Government of Kitui  

Wage bill  is accurate, systematic, and 

updated accordingly 

Á Conducting quarterly payroll cleansing;  

Á Implementation of both external and internal payroll audit recommendations  

Á Enforce submission of monthly staff returns by Authorized officers;  

Á Development and approval of a staff establishment for all county ministries;  

Provide suitable working conditions to 

enhance employee satisfaction for 

effective and efficient service delivery 

Á Conduct annual employee satisfaction surveys  

Á Timely processing of staff salaries  

Á Provision of a Staff medical cover  

Á Provision of a WIBA insurance policy  

Advisory to relevant authority on staff working conditions including areas of improvement  

Ministry  composition: Customer Relations  

Enhance Customer relation services Á Creation of customer service desks across all county ministries, sub-county and wards 

levels. 
 

Á Establish a standard complaint handling mechanism across all county ministries, 

departments and sections  
 

Á Establish and maintain standard complaints register for use across all county ministries, 

departments and sections 
 

Enhance capacity of front  office 

customer relations officers 

Á Training of all county customer relations officers including Kitui  Level V & Mwingi Level 

IV hospitals i. Undertake training sessions with the following ministries 
 

Á Health & Sanitation-OPD, Lab, payments & -CHMTC  

Á Ministry of agriculture, water    

Á Administration (all front line officers including sub-counties, and wards)  

To standardize service provision 

timelines and quality  of service 

provision 

Á Review of existing service charter  

Á Stakeholder engagement  

Á Printing and publication  

Coordinate initiatives to fight  

corruption  and build  ethics 

Á Training of all county executive staff including mid-level management staff  

Á Training of all county executive and mid-level staff on corruption risk assessment  

Á Establishment of conflict of interest registers in all sections and departments in the office 

of the Governor 
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4.1.2   Office of the Deputy Governor 
Ministry  Composition:   

Á Performance Contracting, Disaster and Emergency Services Department 

Á Tourism, Hospitality and Game Reserves Department 

Vision 

To make Kitui  County an integral part of the national tourism circuit, promote quality service 

delivery and disaster risk management services. 

 

Mission 

To develop and market tourism products, coordinate performance management, disaster risk 

reduction and emergency services through formulation and implementation of programs for 

sustainable livelihoods. 

 

Key roles of Performance Contracting, Disaster and Emergency Services Department 

i) To institutionalize Performance Management through Performance Contracting for 

effective and efficient service delivery; 

ii)  To entrench a culture of accountability and transparency in Kitui  County Public Service 

Management; 

iii)  To ensure effective and well-coordinated disaster prevention, mitigation, preparedness, 

response and recovery to provide protection, both physically and in terms of human 

dignity; 

iv) To reduce disaster risks and vulnerabilities by undertaking systematic identification, 

monitoring and assessment of disaster risk and enhancing early warning systems; and 

v) Mainstream Disaster Risk Management into sustainable development policies, 

strategies and plans in the county. 

 

 

Key roles of Tourism, Hospitality  and Game Reserves Department 

i) To spearhead the development and promotion of eco-tourism and wildlife-based 

tourism in the county; 

ii)  To facilitate the development of emerging cultural tourism based on the countyôs rich 

culture; 

iii)  To monitor and minimize potential adverse social and environmental effects of tourism. 

iv) To enhance sustainable linkages with external stakeholders and investors in the 

development and marketing of tourism products in the county; and 

v) To promote conference tourism through capacity building hospitality service providers 

on service quality management. 

 

Goals 

Á To provide leadership and coordination in performance management for efficient and 

effective service delivery, and coordinate disaster and emergency response for reduced 

risks and harmful disaster effects & calamities; 
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Á To spearhead the development and promotion of eco-tourism and wildlife-based 

tourism in the county; 

Á To encourage participation of communities in the ownership and operation of tourism 

enterprises; 

Á To monitor and minimize potential adverse social and environmental effects of tourism; 

Á To enhance linkages between tourism and other economic sectors to stimulate 

multiplier effects; 

Á To co-ordinate strong linkages with external stakeholders and investors in the 

development and marketing of tourism products in the county; 

Á To promote MICE (Meetings, Incentives, Conferences, and exhibitions) tourism in 

Kitui  through capacity building hoteliers. 

Table 35: Office of the Deputy Governor Priorities  and Strategies  

Performance Contracting, disaster and Emergency Services Department 

Sector Priorities  Strategies 

Enhance public service delivery 

through institutionalization of 

Performance Management  

Á Capacity building of staff on matters of performance contracting and 

review of the guidelines 

Á Negotiation and vetting of performance targets, and signing of 

performance contracts for all the departments 

Á Establishment of a county performance management committee  

Á Carry out performance monitoring, evaluation, moderation and ranking 

across all departments 

Á Rewards and sanctions to Ministries based on performance 

Á Implementation of Citizensô Service Delivery Charter 

Mitigate risks and harmful effects of 

disasters and response to 

emergencies 

Á Training of County staff on matters of disaster management 

Á Development of regulations to Establish and operationalize emergency 

fund 

Á Formulation of Kitui  County Disaster Risk Management and 

Emergency Response Policy 

Á Constitute committees on Disaster Risk Management at all levels of 

administration. 

Á Establishment of Emergency Response Centre with a call center 

operational 24/7. 

Á Fully-equip the department of performance contracting, disaster and 

emergency services 

Á Purchase firefighting engines for Mwingi, Kitui  and Kitui  South. 

Á Purchase of operational vehicle for the rescue team (double cab vehicle 

with a siren), extrication machines, rope rescue tools and evacuation 

equipment. 

Á Purchase of motor vehicles for performance monitoring and emergency 

response 

Á Public sensitization on matters disaster risk reduction, preparedness, 

response and recovery 

Á Mapping of disaster-prone areas across all sub counties 

Á Respond to emergencies and offer support services informed by need 

and research 

Á Develop programme proposals and share with strategic partners for 

funding 

Tourism, Hospitality  and Game Reserves Department 

Create new tourism products and 

enhance the standards of existing 

ones 

Á Identify and develop new tourism products 

Á Enhance the quality of existing tourism products 

Á Provide technical support to private investors in the development of 

tourism products 

Promote protection of tourism 

infrastructure 

Á Provide security services to tourism sites 

Improve conservation of devolved 

Protected areas 

Á Carry out ecological surveys and implement their findings 

Á Control illegal activities in the protected areas 

Á Capacity builds local communities in conservation 

Á Mitigate human wildlife  conflict issues 

Á Branding of tourist sites 



 

95  

Kitui County Integrated  Development Plan 2023-2027 

 

Performance Contracting, disaster and Emergency Services Department 

Sector Priorities  Strategies 

Improve visitation of Kitui  as a 

tourist destination 

Á Promote specific tourist sites 

Á Carry out familiarization trips to tourist sites 

Á Updating tourism information in the web-portal 

(www.tourism.kitui.go.ke)  

Á Organize and participate in local and national tourism promotion events 

Improve service quality standards Á Carry out tourism symposium  

Á Capacity build hoteliers, tour operators, taxis, and other transport 

provision groups 

Á Carry out quality standards research and implement the findings 

 

 

4.1.3   Ministry  of Water &  Irrigation  
Ministry  composition: 

Á Department of Water  

Á Department of Irrigation 

Vision:  

A county with sustainable safe, affordable and adequate water for domestic use and irrigated 

agriculture  

 

Mission:  

To facilitate and enable development of effective and efficient water and irrigation solutions 

as a medium for economic and social transformation in Kitui  County. 

 

Ministry  Goal (s):  

To facilitate development and access to safe and clean water for both domestic and irrigated 

agriculture. 

Table 36: Water and Irrigation  Ministry  Priorities  and Strategies 

Sector Strategies 

To increase access to secure and 

reliable supply of water for 

domestic use, irrigated agriculture, 

sanitation and for achieving food 

security 

Á Development of water resources 

Á Development of cluster irrigation schemes both small scale 

and large scale. 

Á Development and coordination of county programs in the 

water sector. 

Á Implementation of national and county water policies and 

legislations. 

Á Formulation and review of County water policies and 

regulatory framework. 

Á Provision of private drilling services 

To ensure sustainable water supply 

and irrigation schemes across the 

County 

Á Provision of water supply and management services both in 

towns and rural areas 

Á Training and management of rural water committees 

Á Promotion of public and private sector partnership in the 

water & irrigation sector 

 

 

 



 

96  

Kitui County Integrated  Development Plan 2023-2027 

 

4.1.4   Ministry  of Education, Training  &  Skills Development 
Ministry  composition 

The sector has two subsectors, namely,  

Á Early Childhood Development and Education (ECDE) and  

Á Training and Skills Development 

Vision:  

Quality and inclusive Early Childhood Development and Education (ECDE), Training and 

skills development for improved social economic wellbeing of the people.  

 

Mission:  

To promote quality education and training access, retention and transition from ECDE, and 

enhance relevant training and skills development programs for sustainable livelihoods. 

 

Sector priorities   

The sector will  focus on the following key goals and priorities during the Plan period:  

Á To implement County policy and legislation on Early Childhood Development and 

Education (ECDE) and child care facilities 

Á To promote access to Early Childhood Development and Education by ensuring 

inclusivity of all learners and quality learning programmes 

Á To enhance retention and transition from ECDE 

Á Increase access to ECDE for every eligible child throughout the County;  

Á Widen the scope the learning quality practical oriented education to youth;  

Á Provide safe and attractive learning environment.  

Departmental Goal(s)'  

Á Formulation of county policy and legislation on training & skills development. 

Á Establishment of Vocational training and home crafts centres 

Á Domestication & implementation of Technical vocational curriculum 

Á Staffing, training, and deployment of instructors to vocational training and home craft 

centres within the county 

Á Provision and maintenance of training facilities and tools in, vocational training and 

home craft centres within the county, 

Á International, regional, national, inter-county networking and linkages for 

benchmarking and best practices  

Á Mobilization of financial and other resources for vocational training and home craft 

centres within the county 

Á Advocacy and awareness creation on policies, programmes and opportunities 

pertaining post primary and secondary schooling training and skills development 

Á Overall supervision and oversight of training programmes for vocational training and 

home craft centres. 

Á Partnership with the National Ministry of Education, Science and Technology in the 

improvement of training Standards in the county. 
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Table 37: Education, Training  and Skills Development Priorities and Strategies 

Department Sector Priorities Strategies 

Education Improve curriculum implementation  Á Recruitment of qualified ECDE teachers 

Á Regular capacity building of ECDE teachers 

Á Construction of ECDE classrooms 

Á Provision of adequate teaching and learning materials 

Á Embrace digital learning in collaboration with EIDU Tayari 

Á Support ECDE co-curricular activities for ECDE learners 

Improve curriculum implementation 

for Special Needs Learners  

Á Recruit special needs teachers 

Á Provision of screening tools for early interventions 

Á Provision of appropriate facilities to learners with special needs 

Improve health for learners Á Support growth monitoring of learners 

Á Continued collaborative activities for deworming for learners 

Á Continued collaborative activities for Vitamin A supplementation 

Á Increase the number of water tanks for provision of water 

Á Increase the number of safe outdoor play equipment 

Á Increase the number of toilets and toilet ratio for learners 

Improve parental support  Á Establish day care centres in 4 major towns 

Collaborative projects to support 

education 

Á Implement mentorship programme to support students at primary and secondary 

school level 

Á Benchmarking with other counties and relevant government agencies for best 

practices 

Increase compliance to regulations 

requirements for ECDEs 

Á Enhance approval of registration of ECDE Centres for compliance with set 

standards 

Vocational 

Training 

Centres (VTCs). 

Increasing access to quality training 

in Vocational Training Centres 

(VTCs). 

Improved income of households/ 

empowering through increased 

employability probability 

Qualified and easily absorbed VTC 

graduates in the labour market 

Á emphasize hands on training 

Á Improve training environment in all public Vocational Training Centres 

Á Revitalization and equipping of Vocational Training Centres in the county 

Á Offer Quality training at VTCs 

Á Establishment new VTCs  

Á Operationalizing community VTCs  

Á Assisting VTC graduates attain through apprenticeships, internships and 

volunteerism 

Á Support with start up  

 

 

4.1.5   Ministry  of Roads, Public Works &  Transport  
The Ministry is made up of three Departments namely; 

Á Roads  

Á Public Works  

Á Transport and Boda-Boda 

Vision 

To be a national leader in provision of devolved services related to roads, public works and 

transport. 

 

Mission 

To establish effective and efficiently functional structures, systems and synergies towards 

sustainable infrastructural development on roads and public works; and management of 

transport. 

Ministry  Goals and Strategic Objectives 

The Strategic Objectives are; 

Á To increase road coverage and improve connectivity, enhance County Public Works 

services and efficiently manage transport services within the County; 

Á To promote effective and efficient use of County machinery and motor vehicles; 
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Á To mainstream cross cutting and policy issues as per the set guidelines; 

Á To enhance customer service and improve corporate image; and 

Á To implement programmes aimed at supporting the Boda Boda Sector. 

Table 38: Roads, Public Works and Transport  Ministry  Priorities  

Department Sector Priorities Strategies 

Roads and Public 

Works 

Improve Road network by Grading 

County roads 

Á Have one grader per sub county 

Á Have Gant Chart grading programme to guide on roads to be graded 

within sub county 

Increasing Gravelling of County 

roads 

Á Have proper machinery (Grader, Tippers, Wheel shovel/Backhoe 

loader and Roller Compactor) in three regions of Mwingi, Kitui  and 

Mutomo areas for gravelling works 

Á Enable for purchase of the gravel 

Á Major gravelling works to be contracted to Contractors/Suppliers 

Opening of more roads to improve 

access (Dozing) 

Á Hire extra Dozers/Shovel per sub-county to supplement the available 

county machinery. 

Converting more Centers to Dustless 

towns 

Á Identify major town to be upgraded to bitumen standard 

Á Contract the works to suppliers 

Construction of drainage structures 

(Drifts, Culverts, Slabs and Bridges) 

Á Identify major areas that needs to be lined with drainage 

Á Contract the works to suppliers 

Transport and Boda 

Boda 

Engage Boda Boda leadership for 

enhanced sector services, welfare 

and on transport related matters 

Á Sensitization to the Boda Boda operators on safety matters, customer 

care, discipline, maintenance and traffic rules. 

Á Capacity building to the Boda Boda operators 

Á Mapping of Boda Boda SACCOs 

Á Engage transport regulators including National Transport and Safety 

Authority (NTSA), Government Vehicle Check Unit, Traffic Police 

Department etc 

Á Organize Training and Road Safety Programmes. 

Á Facilitate formation of Bodaboda SACCOs and Self Help Groups to 

raise the welfare of operators. 

Á Development of a Policy framework for Bodaboda engagement by 

the County Government. 

Á Construction of modern Bodaboda Sheds. 

 

  

 

4.1.6   Ministry  of Health &  Sanitation 
Ministry  Composition 

The ministry has three departments namely,  

Á Medical Services,  

Á Public Health & Sanitation,  

Á Drugs and medical supplies management. 

Vision 

A County with healthy residents that embrace preventive health care and have access to 

affordable and equitable health care services. 

  

Mission 

To provide accessible, affordable, quality health care services to all through strengthening 

health systems, scaling up health interventions, partnership, and innovation and empowering 

communities to foster sustainable social and economic growth. 
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Goal 

The Goal of the Ministry of Health and Sanitation is to provide quality curative, 

preventive and promotive and rehabilitative health care services, including ensuring 

sustainable supply of essential medical commodities for the people of Kitui  County. 

 

Departmental Goals 

Medical Services 

The goal of a medical services department is to ensure accessible, affordable, high-quality 

healthcare services for all citizens, through policy development, training, research, 

collaboration, compliance, public awareness, and technology 

Priorities 

Á Strengthen Curative and Rehabilitative Healthcare Services 

Á Strengthen performing of specialized professional skills and referral 

functions 

Á Improving healthcare access and quality through investing in medical 

facilities and infrastructure, as well as implementing quality improvement 

programs to enhance healthcare services 

Á Prioritize Universal Health Coverage (UHC) 

Á Strengthening healthcare workforce through training and professional 

development opportunities for healthcare professionals, as well as 

addressing workforce shortages and skill gaps 

Á Promoting the adoption of new technologies and practices in healthcare 

delivery through research 

Á Improve healthcare information system in liaison with the National 

Government and upgrade the Countyôs two main hospitals to teaching and 

referral level 

Á Developing and enforcing healthcare regulations and standards to ensure 

the safety and quality of healthcare services 

Á Upgrade of the existing operational health facilities at level II  and III  

Public Health and Sanitation 

The goal of the public health and sanitation department in the Ministry of Health is to protect 

and promote the health of the population by preventing and controlling the spread of diseases, 

ensuring access to safe and clean water, improving sanitation and hygiene practices, and 

promoting healthy lifestyles 

 

 Priorities 

Á Improve Health promotion, disease prevention activities 

Á Utilize Mobile clinics to bring services closer to under-served areas 

through mobile outreach clinics   

Á Work with other stakeholders to sensitize the community on sanitation and 

hygiene through building and upgrading of pit-latrines, using clean water 

Á Accelerate vaccination drives for prevention of vaccine preventable 

diseases 
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Á Enhance collaboration between private sector, partners involved in health 

service provision 

Á Enhance vector control through spraying of breeding sites  

Á Promotion of disease surveillance activities  

Á Improve nutrition services to malnutrition in the County 

Á Promote Reproductive Maternal Child and Adolescent Health activities  

Á Strengthening healthcare workforce through training and professional 

development opportunities for healthcare professionals, as well as 

addressing workforce shortages and skill gaps 

Á Developing and implementing policies and programs to address public 

health issues such as epidemics, pandemics, and chronic diseases. 

Á Developing public health campaigns and initiatives to promote healthy 

behaviors and lifestyles, as well as to raise awareness about health-related 

issues 

Drugs and Medical Supplies Management 

The goal of the drugs and medical supplies department in the Ministry of Health is to 

ensure access to safe, effective, and affordable medicines and medical supplies through 

quality assurance, availability, affordability, rational use, innovation and research, and 

collaboration with other agencies and organizations 

 

Priorities 

Á Enhance capacity for leadership, governance and partnership 

Á Strengthen Human resources and capacity development in management 

for Health Products and Technologies supply chain 

Á Improve and sustain a robust Health Products and Technologies 

selection, quantification, procurement, warehousing, distribution, use 

and accountability 

Á Promote rational use of Health Products and Technologies and patient 

safety 

Á Improve medical equipment supplies and management 

Á Conduct continuous support supervision to promote accountability of 

commodities 

Á Embrace and adopt Health Information Systems for supply chain 

aspects of Health Products Technologies through use of an integrated 

HMIS to improve inventory control and revenue collection 

Á Embrace robust, continuous and sustainable financing for Health 

Products and Technologies 

Table 39: Health and Sanitation Ministry  Priorities  

Department Sector Priorities Strategies 

Medical Services Ensure accessible, affordable, 

high-quality healthcare 

services for all citizens, 

through policy development, 

training, research, 

collaboration, compliance, 

public awareness, and 

technology 

Á Strengthen Curative and Rehabilitative Healthcare Services 

Á Strengthen performing of specialized professional skills and referral functions 

Á Improving healthcare access and quality through investing in medical facilities and 

infrastructure, as well as implementing quality improvement programs to enhance 

healthcare services 

Á Prioritize Universal Health Coverage (UHC) 

Á Strengthening healthcare workforce through training and professional development 

opportunities for healthcare professionals, as well as addressing workforce shortages 

and skill gaps 
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Department Sector Priorities Strategies 

Á Promoting the adoption of new technologies and practices in healthcare delivery 

through research 

Á Improve healthcare information system in liaison with the National Government and 

upgrade the Countyôs two main hospitals to teaching and referral level 

Á Developing and enforcing healthcare regulations and standards to ensure the safety 

and quality of healthcare services 

Á Upgrade of the existing operational health facilities at level II  and III  

Public Health 

and Sanitation 

Protect and promote the 

health of the population by 

preventing and controlling the 

spread of diseases, ensuring 

access to safe and clean 

water, improving sanitation 

and hygiene practices, and 

promoting healthy lifestyles 

Á Improve Health promotion, disease prevention activities 

Á Utilize Mobile clinics to bring services closer to under-served areas through mobile 

outreach clinics 

Á Work with other stakeholders to sensitize the community on sanitation and hygiene 

through building and upgrading of pit-latrines, using clean water 

Á Accelerate vaccination drives for prevention of vaccine preventable diseases 

Á Enhance collaboration between private sector, partners involved in health service 

provision 

Á Enhance vector control through spraying of breeding sites 

Á Promotion of disease surveillance activities 

Á Improve nutrition services to malnutrition in the County 

Á Promote Reproductive Maternal Child and Adolescent Health activities 

Á Strengthening healthcare workforce through training and professional development 

opportunities for healthcare professionals, as well as addressing workforce shortages 

and skill gaps 

Á Developing and implementing policies and programs to address public health issues 

such as epidemics, pandemics, and chronic diseases. 

Á Developing public health campaigns and initiatives to promote healthy behaviours and 

lifestyles, as well as to raise awareness about health-related issues 

Drugs and 

Medical Supplies 

Management 

Ensure access to safe, 

effective, and affordable 

medicines and medical 

supplies through quality 

assurance, availability, 

affordability, rational use, 

innovation and research, and 

collaboration with other 

agencies and organizations 

Á Enhance capacity for leadership, governance and partnership 

Á Strengthen Human resources and capacity development in management for Health 

Products and Technologies supply chain 

Á Improve and sustain a robust Health Products and Technologies selection, 

quantification, procurement, warehousing, distribution, use and accountability 

Á Promote rational use of Health Products and Technologies and patient safety 

Á Improve medical equipment supplies and management 

Á Conduct continuous support supervision to promote accountability of commodities 

Á Embrace and adopt Health Information Systems for supply chain aspects of Health 

Products Technologies through use of an integrated HMIS to improve inventory 

control and revenue collection 

Á Embrace robust, continuous and sustainable financing for Health Products and 

Technologies 

 

 

4.1.7 Ministry  of Trade, Industry,  MSMEs, Innovation &  Cooperatives 
Ministry  Composition:  

Á Department of Administrative Services 

Á Department of Trade and Markets 

Á Department of Cooperatives 

Á Department of Branding and Marketing 

Á Department of Industry and Investments 

 

Vision 

To be a facilitator in catalyzing competitive growth of Trade, Cooperatives and Investments. 

 

Mission 

To provide an enabling business environment through appropriate incentives, innovation and 

support to promote trade, Industry and viable cooperative for job and wealth creation. 
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Ministry  Goals: 

Á Enhance fair trade and economic empowerment 

Á Improve business environment and promote active investment climate 

Á Promote co-operative societies development and investments 

Á Promote Micro Small and Medium Enterprises (MSMEs) and value-addition in 

industries 

Á Facilitate innovation and adoption of modern technologies and practices  

Á Spearheading the branding process and safeguarding the corporate image of the county. 

Ministry  Priorities and Strategies: 

Á Development of market support infrastructure (market shades, cattle ramps, market 

toilets, market solar security lights) 

Á Promotion of ease-to-do business culture as well as promoting investment friendly 

environment (conducive business working environment, trained market committees) 

Á Fair trade practices (client-based verification of weights and, measure equipment and 

machines) 

Á Practicing of marketing and branding within the broader government management 

framework, 

Á Facilitation of strong cooperatives and Group Empowerment (financial inclusion and 

deepening) 

Table 40: Trade, Industry  MSMEs Innovation and Cooperatives Ministry  Priorities  and 

Strategies 

Sector Priorities Strategies 

Trade and markets Department 

To increase tradersô access to affordable 

business finance 

Á Organising traders into Self- help groups 

Á Training the self-help groups on financial management 

Enhance fair trade and economic 

empowerment 

Á Fair trade practices (client-based verification of weights and, 

measure equipment and machines) 

Improve business environment and 

promote active investment climate 

Á Development of market support infrastructure (market shades, 

boda-boda sheds, cattle ramps, toilets, market solar lights) 

Á Promotion of ease-to-do business culture (conducive business 

working environment, trained MSEs and market committees) 

To increase tradersô access to affordable 

business finance 

Á Organizing traders into Self- Help Groups 

Á Training the self-help groups on financial management 

Á Cooperatives Department 

Strengthen Co-operative movement Á Formulation of county co-operative policies, bills and Acts. 

Á Identification and mapping of potential value chains 

Á Promote registration of new co-operative societies along the 

potential value chains 

Á Revival of the dormant co-operative societies 

Improve Co-operatives Governance Á Attending co-operatives general meetings 

Á Presiding over co-operative leadersô elections 

Improve Co-operatives Management Á Attending Cooperative Management Committee meetings 

Á Participatory development of co-operatives operational manuals 

and policies. 

Enlighten Co-operative Members Á Training needs assessment for potential value chains actors 

Á Co-operative members and value chain actors training and 

exposure visits 

Improved Co-operatives Leadership Á Conducting governance workshops and forums 

Á Co-operative Leaders Training and education 

Enhance Transparency, Accountability 

and Compliance 

Á Inspection into affairs of o-operative Societies. 

Á Auditing of co-operative Societies 
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Sector Priorities Strategies 

Wealth Creation Á Market/Financial linkages and enhanced value addition. 

Á Support acquisition of value addition equipment and systems 

Á Branding and Marketing  Department 

Take lead and take charge in the 

maintenance of brand image as well as 

Increase brand recognition and 

perception 

Á Participate in all county events for all ministries and brand venues 

Á To advise all ministries on the branding items they will  need for 

their activities and functions 

Á Procure generic branded items with approved county colors and 

emblem to be used in all county functions and occasions to create 

uniformity and brand recognition as well as guarding against 

brand misuse 

Assist in attracting investments Á Draw up a pamphlet highlighting attractions within the county and 

make presentations to various sector investors 

Improve Tourism Á Brand all county game parks and ensure Kitui  is included in the 

Kenya tourist circuit; work in conjunction with KATO, KATA  

and Kenya Tourism Board (KTB) 

Market county produced products to 

improve income levels 

Á Brand locally produced goods e.g. honey, ndengu  etc. and look 

for their markets both locally and internationally 

Support SMEs and Co-operative 

Societies 

Á Participate in the training of co-operative societies on 

Sales/Marketing as well as link them with markets for their 

produce 

Brand all county borders to protect 

against misuse of county natural 

resources 

Á Brand all County exit/entry points to ensure all natural resources 

and properties belonging to the county are well-known and 

defined 

Assist in improving ease of doing 

business in Kitui  and Mwingi Towns 

Á Street naming for all streets to ease movement and business 

location references 

Improve awareness on county premises 

and propertyôs locations 

Á Brand all county property gates and offices to improve recognition 

and guard against misuse 

Á Ensure every Ministry/County premise has a pull-up banner with 

an update service charter 

 

 

4.1.8 Ministry  of Energy, Environment, Forestry, Natural  &  Mineral  

Resources 
The ministry is composed of has three departments namely; Environment, Energy and Mineral 

resources. The Environment sector is, further, composed of the directorates of Environment, 

Climate Change and Forestry, Energy Sector has both Renewable and Non-Renewable Energy. 

Mineral Resources has Artisanal mining and Industrial mining, 

 

Vision: 

To be a leading County in environmental management and protection, utilization of electricity, 

alternative sources of energy and gainful utilization of minerals in a sustainably managed and 

healthy environment.  

 

Mission 

To improve the livelihoods of Kitui  people through environmental management, provision of 

varied and reliable sources of affordable energy and increased levels of mineral investments in 

a sustainably managed environment. 
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Ministry  Goals 

Á Develop and implement environmental policies and regulations in the county. 

Á Promotion of environmental conservation and increasing forest cover through tree 

growing and afforestation. 

Á Mitigation and adaptation of climate. 

Á Sustainable management of waste in the county. 

Á Conservation of water catchment areas and rehabilitation of degraded ecosystems. 

Á Create awareness and promote environmental education aimed at enhanced 

environmental conservation and management 

Á Build capacities to adapt and cope with adverse impacts of climate variability 

Á Support the extension of rural electrification to all county wards targeting markets, 

schools, institutions, health facilities, boreholes and households 

Á Identify and increase access to alternative renewable green energy to households and 

institutions within the county 

Á Map and document all the existing minerals within the county through collaboration 

within National Government and universities. 

Á Provide an enabling regulatory environment to increase the level of investments for 

sustainable and gainful exploitation of minerals including coal, limestone, iron ore, 

sand, gypsum, clay, ballast within the county 

Á Mobilize communities in the mining areas to engage in participatory governance 

Á Undertake capacity building and create awareness to the residents on mineral resources 

Á Promotion of environmental conservation in the forested and protected areas in the 

county 

Á Formulation and implementation of Natural resource policy in the county 

Sector Goals and Priorities  

Á During the plan period, the sector will  promote and support measures towards a clean 

and sustainable exploitation of natural resources through: 

Á Effective environmental planning and coordination; 

Á Improved waste management; 

Á Promoting environmental awareness and capacity building; 

Á Tree growing to increase forest cover; 

Á Implement measures to enhance resilience to climate change and variability; 

Á Water Catchment Conservation and Rehabilitation; 

Á Promotion and adoption of renewable energy technologies; and 

Á Promote investment in the mining sector.  

Sector Objectives 

Environment Unit:  

Á To manage waste disposal and formulation of policies 

Á To Increase environmental conservation awareness 

Á To increase forest cover throughout the County 

Á To improve communitiesô adaptation capacity and resilience against impacts of climate 

change and variability 
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Á To sustain the charcoal ban 

Á To protect and rehabilitate natural water sources  

Energy Unit:  

Á To enhance use of renewable energy technologies 

Á To enhance access to electricity to rural areas  

Á To sustain the charcoal ban 

Á To improve service delivery 

Mining  Unit:  

Á To attract investment into mining sector 

Á To enhance participation of communities in mining sector 

Á To enhance acquisition of title deeds in minerals rich zone 

Á Enhance artisanal mining and mining skills for the artisanal miners 

Á To sustain the charcoal ban 

Á To increase investment in the mining sector 

Á Enhance community participation in governance at local level 

Table 41: Environment, Energy and Mineral  Resources Ministry  Priorities  and 

Strategies 

Sector Priorities  Strategies 

Effective environmental 

planning, coordination and 

management 

Á Establishment and Coordination of County Environmental Committee. 

Á Develop and implement environmental policies, legislations and action plans. 

Á Conduct timely environmental impact assessments on projects. 

Á Support environmental research and establishment of functional environmental database. 

Á Establish linkages and networking with environmental related institutions and stakeholders 

Á To support environmental inspections, compliance and enforcement activities. 

Sustainable waste management 

and circular economy 

development 

Á Put in place policy frameworks towards sustainable waste management 

Á Conduct regular clinics to sensitize communities on sustainable waste management 

Á Promote implementation of waste management strategies such as reduction, recycling and reuse of waste 

to energy production and other uses including supporting circular economy initiatives 

Promoting environmental 

awareness, education and 

capacity building 

Á Participate in commemoration of local, national and international environment events to sensitize 

communities on need for clean and healthy environment 

Á Sensitization of stakeholders on environmental conservation and sustainable development. 

Á Sensitize and educate communities on Population, Health and Environment (PHE) and One Health 

Concepts and their application. 

Á Promotion of environmental and 4K clubs in learning institutions. 

Tree growing to increase both 

tree and forest cover 

Á Promote and support establishment of community tree nurseries 

Á Roll out tree growing programmes towards improvement of tree cover 

Á Promotion of drought tolerant and multi-economic value tree species 

Á Initiate tree growing and forest conservation competition and award scheme 

Á Initiate carbon trade and REDD++ initiatives in Kitui  County. 

Á Support tree growing at public learning institutions, market centres, riverine and at household level. 

Implement measures to enhance 

resilience to climate change and 

variability 

Á Coordinate and support various instituted climate change structures and committees. 

Á Put in place structures to mainstream climate change in the county. 

Á Continuously build capacity of the technical and ward adaptation committees for effective climate 

change action. 

Á Initiate resource mobilization for supporting climate change action intervention. 

Á Work with partners to cushion communities from climate related shocks. 

Á Implement programmes and projects for adaptation and mitigation against climate change. 

Á Support implementation of various community adaptation and mitigation initiatives in Kitui  County. 

Water catchments and 

landscapes rehabilitation, 

restoration and conservation 

Á Undertake continuous awareness creation and capacity building in conservation of water catchment areas 

Á Work with partners in minimizing environmental degradation, conservation of water run off on hill  

slopes, wet lands and water catchment rehabilitation 

Á Initiate landscape restoration activities including land reclamation initiatives. 

Á Planting and growing of both woody and non-woody plant materials such as grass and other vegetation. 

Á Support community awareness, sensitization and trainings activities to support water harvesting and 

rehabilitation activities. 
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Promotion and adoption of 

renewable energy technologies 

Á Promote uptake of renewable energy and energy efficient technologies 

Á Support youth and women in setting up renewable energy and energy efficient technology enterprises 

towards wealth creation 

Á Promotion of clean cooking technology in the county  

Ensure enhanced access and 

connectivity to modern energy 

Á Undertake electricity reticulation for enhanced rural electrification 

Á Utilize existing High voltage infrastructure for maximization of electricity connectivity to institutions 

and households through installation of transformers and low voltage lines in partnership with REREC 

and KPC 

Promote investment in the 

mining sector 

Á Undertake community sensitization and awareness creation in mineral rich areas  

Á Organize communities to benefit from governance through setting up of community liaison committees 

Á Partner with national government and mining investors to put in place effective community benefit 

agreement committees  

Á Promote the county as a safe destination for mining investors through mapping of resources, workshops, 

clinics, symposia and others information exchange platforms 

Á Undertake construction and equipping of mineral value addition and gemmology laboratory enhance 

marketability of county minerals and gemstones 

Promotion and adoption of 

renewable energy technologies 

Á Promote uptake of renewable energy and energy efficient technologies 

Á Support youth and women in setting up renewable energy and energy efficient technology enterprises 

towards wealth creation 

Á Promotion of clean cooking technology in the county  

Ensure enhanced access and 

connectivity to modern energy 

Á Undertake electricity reticulation for enhanced rural electrification 

Á Utilize existing High voltage infrastructure for maximization of electricity connectivity to institutions 

and households through installation of transformers and low voltage lines in partnership with REREC 

and KPC 

 

 

4.1.9   Culture, Gender, Youth, ICT,  Sports and Social Services 
The ministry of Culture, Gender, Youth, ICT, Sports and Social Services is comprised of the 

following units: 

i. Culture:    

Á Preservation and promotion of culture, heritage and creative arts - Building synergy 

with relevant cultural institutions.   

Á Develop policies and institutions on indigenous and traditional knowledge 

ii.  Gender, Social Development and Children Services:   

Á Facilitate gender mainstreaming in the county  

Á Designing and facilitating programs/projects that promote gender equity and equality;  

Á Institutionalization of gender mainstreaming across the county ministries/departments 

and Agencies   

Á Socio-economic development to empower women, aged, PWDs, Aged and 

Marginalized groups  

Á Effective delivery of community-based services in Kitui  county  

iii.  Youth 

Á Development and implementation of County policies and legislations on Youth 

Development 

Á Promotion of quality and relevant Youth training and skills development programmes 

Á Promotion of empowerment of youth and creation of employment opportunities 

Á Establishment of collaborations and networking strategies with stakeholders to develop 

youth development standards in Kitui  

Á Supporting existing institutions and establishing centres of excellence 

Á Widening the scope, the learning quality practical oriented education to youth 

Á Empowering and mentoring (coaching) Youth 
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iv. ICT   

Á To promote e-Government services 

Á Provision of ICT services to other County departments 

Á To establish collaborations and networking strategies with stakeholders to develop 

ICT skills and standards in the County 

Á Skills development and applied research by supporting existing institutions and 

establishing centres of excellence 

Á Leverage ICT for a knowledge-based economy and governance    

v. Sports  

Á Promotion and development of sports programs in the entire county  

Á Facilitate development of sports facilities and infrastructure  

Á Create an enabling environment for sports talents exposure 

 

Vision:  

A self-esteemed innovative socially and economically empowered society. 

 

Mission: 

To develop sustainable social cultural product, gender mainstreaming, Youth empowerment, 

promotion of e-government services, sustainable sports program and provision of social 

services using innovative information communication technologies through sound policy 

formulation and implementation.  

 

Table 420: Culture, Gender, Youth, ICT,  Sports and Social Services Ministry  Priorities 

and Strategies 

Sector Priorities  Strategies 

Gender, Social Development and Child 

Services 

Promote gender equity and equality 

Á Gender legislation and policies to tackle barriers to women empowerment 

Á Sensitization on women representation in leadership and decision making 

Á Policies, legislation and programs to curb SGBV 

Á Gender responsive budgets and programs 

Á Policies, legislation and programs to curb SGBV 

Foster Socio-economic development 

 

Á Empower women, aged, PWDs, and marginalized groups 

Á Identify, train and support the Communities on AGPO and other cross cutting issues 

Support children services and vulnerable 

groups. 

Á Support community-based child development initiatives. 

Sports: 

Identify, nurture, develop and expose sports 

talents for a sustainable socio- economic 

empowerment 

Á Develop/Implement sports legislation and policy to streamline management of sports in 

the county 

Á Building synergies with sports federations 

Á Training of sports administrators, referees and couches. 

Á Support and facilitate tournaments, leagues and sports competitions. 

Á Supply of sports equipment 

Development and Improvement of Sports 

facilities and infrastructure 

Á Development of sports playground and stadia 

 

Culture:  

Preservation, conservation promotion of 

culture, heritage and creative arts 

Á Develop policies and legislation for preservation of culture and heritage 

Á Develop integrated cultural programs with institutions, schools and community groups 

Conservation, promotion and enhance 

development of cultural infrastructure and 

Arts in the county 

Á Operationalize heritage and resource centers 

Á Liaison role with relevant cultural institutions both locally and nationally. 

Youth Development 

Youth Empowerment and Development 

 

Á Youth skills empowerment program and creation of employment opportunities through 

apprenticeships skills training; internships and volunteerism 

Á Youth Mentorship programme 

Á Teenage girlsô mentorship programme 

Á Youth Career mentorship programme 

Á Youth access to financial support and government opportunities 

Á Youth Groups training/ sensitization programme 
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Sector Priorities  Strategies 

ICT  

1.Integrating ICT in County service 

delivery systems as well as enhancing 

Education and Training 

Á Improved ICT Infrastructure Development and connectivity 

Á Increasing internet connectivity 

Á Enhancing ICT use and adoption in learning centers 

2.Enhance and promote E-government 

(Digital Transformation) 

Á Strengthening of ICT capacity to support core functions performed by county 

departments; 

Á Developing applications / systems to support processes and workflows of county 

departments; 

Á Develop ICT policy for the county; 

Á Establish County Wide Area Network (WAN) linking county departments/sections and 

sub county offices; 

Á Establish sectorial and departmental Local Area Network (LAN) and connectivity for all 

sectors; 

Á Provide email and web hosting for all county departments; 

Á Facilitate information, management and sharing; 

Á Establish electronic database for county departments and; 

Á Establish government electronic data management policies. 

 

 

4.1. 10 Ministry  of Finance, Economic Planning &  Revenue Management 
Composition 

The Ministry of Finance and Economic Planning (The Ministry of Finance, Economic 

Planning & Revenue Maangement,) is made up of six departments: 

Á Finance and accounting,  

Á Economic Planning,  

Á Administration,  

Á Internal Audit,  

Á Supply Chain Management  

Á Revenue Management.  

 

Vision:  

To be a County that has institutionalized the soundest economic planning and most prudent 

financial management and control in Kenya.    

 

Mission:  

To promote and institutionalize a culture of sound economic planning and prudent financial 

management through planning, resource mobilization and control measures to achieve 

effective and efficient resource utilization.   

 

Strategic goals and priorities  

The Ministry of Finance, Economic Planning & Revenue Maangement,ôs priorities towards the 

implementation of the CIDP include: 

Á To ensure effective economic planning, monitoring and evaluation, and production of 

County statistics. 

Á To develop and implement prudent financial management system and internal 

controls. 

Á To create an enabling working environment for efficient service delivery. 

Á To develop and implement effective and efficient Resource mobilization strategies. 

Á To Give assurance on the risk management 
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Á To ensure Effective and efficient utilization of county resources in acquisition and 

disposal of goods, works and services. 

 

Table 43: Finance, Economic Planning and Revenue Management Ministry  Priorities  

and Strategies  

Department Sector Priorities Strategies 

Administration  Improved staff working 

conditions 

Á Construction of Ministry of Finance, Economic Planning & 

Revenue Maangement, offices 

Á Provision of tools and equipment 

 Maintaining optimal staffing 

levels 

Á Staff rationalization within the Ministry of Finance, Economic 

Planning & Revenue Maangement, 

Á Recruit and maintain qualified, experienced, motivated staff 

with right working tools 

Finance Effective county asset 

management 

Á Development and maintain an updated county asset register 

Prudent financial management 

and reporting 

Á Adherence to public finance management act, regulations and 

accounting standards and other relevant laws. 

Á Staff training and development 

Economic 

Planning 

Guide planning, budgeting and 

implementation 

Á County budget coordination and control. 

Á County Development planning, public   Participation, 

governance systems, procedures and internal controls. 

Tracking of implementation of 

programmes and projects 

Á Establish M&E at the devolved units 

Á Adopt and customize NIMES into CIMES 

Provision of up-to-date data Á Establish data centers in each subïCounty 

Á Strengthen coordination of data collection 

Audit  Effective, efficient and 

independent internal audit 

Á Recruit and maintain qualified, competent and motivated 

workforce 

Á Establish an independent audit committee 

Á Advise on internal controls 

Á Have an adequate independent budget allocation 

Automation of internal audit 

function 

Á Give assurance on perfect accounting revenue and personnel 

system 

Á Incorporation of valuation rolls data in revenue systems. 

Á Procure and install effective e-revenue system (additional 

modules) 

Á Procure an auditing system 

Á Data collection and mapping of businesses 

Revenue Enhance revenue collection Á Digitalization of all county cess points. 

Á Conduct Staff Training and developments 

Á Purchase of motor vehicles and motorbikes for each division. 

Supply Chain 

Management 

Adherence to public procurement 

and asset disposal regulatory 

framework (Constitution of 

Kenya 2010, public procurement 

and asset disposal 2015, public 

procurement and asset disposal 

2020) 

Á Capacity built departments on procurement matters 

Á Timely consolidation and implementation of county 

procurement plans 

Á Procure and dispose within the existing market prices 

Á Effective and efficient inspection of goods, works and services 

Á Timely preparation and submission to respective regulatory 

bodies 
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4.1.11 County Public Service Board 
The County Public Service Board is responsible for human resource management as outlined 

in the County Government Act 2012 section 57.    

Vision:  

A value driven, efficient and effective County public service 

   

Mission:  

To appoint qualified and competent County human resource, and promote high standards of 

professional ethics and accountability for excellent public service delivery.  

 

Ministry  Goals:  

The functions and responsibilities of the County Public Service Board are stipulated in 

Section 59(1) of the County Government Act 2012. During the period 2023-2027, the County 

Public Service Board will  support the development agenda of the County through:   

Á Promotion of values and principles referred to in Articles 10 and 232 of the 

Constitution of Kenya including evaluating compliance and reporting to County 

Assembly;  

Á Facilitate the development of coherent, integrated human resource planning and 

budgeting for personnel emoluments in Kitui  County; and  

Á Advise the County Government on human resource management and development.   

Table 44: County Public Service Board Ministry  Priorities  and Strategies 

Sector Priorities Strategies 

Buy land to build KCPSB offices Á Buy private land or get Government land 

Construct KCPSB block for its offices Á Government funding 

Establishment of Transport pool for KCPSB ï Land cruiser Á Procurement of motor vehicle 

Establishment of Registry Á Procurement of containers 

Buy new car for KCPSB Chairperson Á Procurement of new motor vehicle 

Installation of fibre optic internet at the CPSB premises Á Procurement of the services 

CCTV Installation at the CPSB offices Á Procurement of the services, technical 

assistance from our ICT officers 

Renovation of the current CPSB offices Á Procurement of the services 

Establishment of ICT infrastructure Á Liaise with our ICT officers 

ISO Certification  

Development of various policy documents such as anti-corruption policy, 

casual policy and Training policy 

Á Engaging consultant companies, CPSB 

secretariats, Chief Officerôs and CECMôs 

Conduct staff audit Á Liaise with the Chief Officerôs and CECMôs 

Review of authorized staff establishment Á Liaise with Chief Officerôs and CECMôs 

IT Equipment (LCD screen65ò and projector and 2 pcs TV set ñ32ò) 

Á Procurement of the item 

Installation of biometric system Á procurement 

Building Boardôs capacity Á Training Board Members 

Capacity building for newly recruited staff Á Induction for newly recruited staff 

Survey on work environment and employeeôs satisfaction Á Through data collection 

Sensitization on compliance with the values and principals of public service Á Training of staff 

Monitor compliance of values and principals of public service Á Through visitation 
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4.1.12  County Assembly Service Board 
The Kitui  County Assembly is one of the forty-seven (47) county assemblies established in 

Kenya under Article 176 (1) of the Constitution of Kenya 2010. The membership as outlined 

under Article 177 of the Constitution is as follows; - 

Á Forty (40) elected members from various wards within the county. 

Á Twenty (20) nominated members, nominated by the political parties represented in the 

County Assembly. 

Á The Speaker, who is an ex officio member elected in accordance with Article 178 of 

the Constitution. 

The County Assembly of Kitui  has got two programmes namely; - 

i. General Administration,  Planning and Support Services 

Á This programme is headed by the Clerk of Assembly and it comprises Administrative, 

Finance, Works, ICT, Communications and Legal departments.  

Á The main objective of this department is to ensure effective and efficient coordination 

of County Assembly services. 

ii.  Legislation, representation and oversight 

Á This Programme is headed by the Speaker of the Assembly and comprises the Plenary, 

Select and Sectoral Committees, County Assembly Service Board as well as the Ward 

Offices.  

Á The main mandate of the Assembly is exercised by this department by ensuring that 

necessary legislations and administrative policies are developed and adhered to for the 

good of Kitui  people. 

Á The roles of this Programme include Legislation, Representation and oversight 

 

Vision and Mission  

The vision is to be a model County Assembly in Kenya.  

The mission is to facilitate and ensure holistic growth of the County through appropriate 

legislation, effective representation and objective oversight. 

 

Sector Goals and priorities  

Á The sector will  contribute to the implementation of CIDP through legislation, 

oversight and representation.  

Á The County Assembly will  enact relevant bills and policies thus helping establish an 

enabling legal and policy environment.  

Á In addition, through the oversight function, the County Assembly will  ensure that the 

executive in implementing the CIDP remains accountable and transparent in 

managing public resources. 
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Table 45: County Assembly Sector Priorities  and Strategies  

Sector Priority  Strategies 

To ensure effective and efficient 

coordination of County Assembly 

services  

 

Á Providing the Assembly staff with a conducive working 

environment to improve their service delivery 

Á Acquisition of the most needed equipment to assist the staff in the 

dissemination of duties effectively 

To facilitate members to achieve their 

core mandate as outlined in the 

Constitution 

 

Á Improved legislation through the passing of bills and reviewing of 

County regulations  

Á Improving public participation during matters of County 

Importance hence improving representation 

Á Holding trainings for members to improve their understanding of 

various matters hence objective oversight 

 

 

4.1.13  Kitui  Municipality  
Kitui  Municipality is composed of two sub-sectors, namely:  

i. Finance and Administration  

ii.  Technical services 

 

Á Finance and Administration  is composed of Trade, cooperatives and 

industrialization, Administration and corporate services and Finance and revenue 

Assurance. 

Á Technical services are composed of Planning and Development Control, Environment 

and Public health, Transport and infrastructure  

Vision 

A functionally efficient and sustainable Kitui  County Headquarters with a vibrant economy 

that nudge prosperity through rural-urban complementarity. 

  

Mission 

To facilitate safe, resilient, inclusive and sustainable urbanization through good governance, 

quality services delivery and effective infrastructure. 

 

Goals 

The sector goals include: 

Á Promote a safe and healthy environment in Kitui  Town; 

Á promote and undertake infrastructural development and services within the town; 

Á Monitor the impact and effectiveness of any services, policies and programs or plans; 

Á Efficient and effective revenue collection; and 

Á Strengthen the economic competitiveness of Kitui  Town. 

 

Table 46: Kitui  Municipality  Priorities and Strategies  
Sector Priorities  Strategies 

Strengthen the economic 

competitiveness  of Kitui  

municipality 

Á Provision of better and quality working environment for businesses 

Á Provision of street lights /security lights in the CBD and its environs to spur a 

24hour business economy and enhance security. 

Á Market construction and improvement in the entire municipality 

Á Optimization of markets and stalls 

Á Capacity building of SMEôs 

Á Construction and Establishment of modern kiosks in strategic places 
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Sector Priorities  Strategies 

Enhance town and market cleanliness 

through sustainable solid waste 

management  

Á Engage casual cleaners on daily cleaning of the town and other market centers 

within the Municipality 

Á Acquisition of specialized machinery, garbage trucks  

Á Procurement and supply of assorted cleaning materials and personal protective 

gear (PPEs) 

Á Proper solid waste collection and disposal  

Á Acquisition of land for an integrated solid waste management (landfill) 

Á Decommissioning and rehabilitation of Kalundu dump site 

Á Regular education and awareness creation forums on proper solid waste 

management and general environmental management  

Á Promote Public Private Partnership in solid waste and general environmental 

management   

Develop relevant legislative policy 

framework  

Á Review existing legislation documents in respect policies 

Á Adopt best practices from national government, other Counties and 

Municipalities  

Á Develop and adopt Kitui  Municipality relevant policies and Bills.  

Efficient and effective revenue 

collection 

Á Instituting strict supervision of revenue collection 

Á Use of monthly bus stickers instead of daily receipts 

Á Installation of CCTV cameras in all barriers for close supervision to avoid 

revenue leakages. 

Á Review of rates and fees charged in the county for various services 

Á Installation of E-revenue which will  increase revenue collection and be cost 

effective. 

Improve Accessibility and 

connectivity  

Á Road tarmacking 

Á Grading and gravelling of existing roads 

Á Paved walkways 

Á Road signage 

Á Opening up new access roads 

Á Drainages 

Spatial Planning of urban centers 

within Kitui  Municipality 

Á Mobilization and commencement of the project 

Á De-allingation of planning area 

Á Sensitization of the project 

Á Preparation of the base map 

Á Data collection analysis 

Á Preparation of the draft spatial plan 

Á Validation workshop 

Á Approval and official launch of the approved plan 

 

 

4.1.14  Mwingi  Town Administration  
Ministry  Composition 

Mwingi Town Administration is composed of five sub-sectors, namely:  

Á Finance and Revenue Assurance; 

Á Trade, Commerce and Industrialization; 

Á Physical Planning, Infrastructure, Transport and Development Control; 

Á Administration and Corporate Services; and   

Á Environment, Culture, Recreation and Community Development.  

 

Vision  

A Centre of excellence in sustainable urban development, management and service delivery 

 

Mission  

To sustainably develop and manage Mwingi Municipality through ensuring stakeholder 

engagement, controlled land development, and delivering quality socio-economic, 

infrastructural and environmental services to the traders in, residents of, and travelers through 

the municipality. 
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Goals 

Á Mwingi Town Administration objectives and priorities include: 

Á Promote a safe and healthy environment in Mwingi Town; 

Á Promote and undertake infrastructural development and services within the town;  

Á Monitor the impact and effectiveness of any services, policies and programs or plans 

and 

Á Strengthen the economic competitiveness of Mwingi Town.  

 

Table 47: Priorities and strategies  

Sector Priorities Strategies 

To promote and undertake 

infrastructural development and 

services within the town 

Á Improving accessibility of back areas by improvement of back street roads 

Á Development control 

Á Installation and rehabilitation of streetlights 

Á Construction and maintenance of storm water drains to control flooding. 

Á Acquisition of additional land bank for developmental activities 

Á Preparation on integrated sustainable urban development plan 

To promote a safe and healthy 

environment in the town 

Á Beautification of the town for environmental management as well as 

aesthetic value 

Á Drilling of borehole at the slaughterhouse for sustainable supply of water 

Á Renovation, repair and equipping of the slaughterhouse for effective and 

efficient service delivery 

Á Efficient collection, transportation and disposal of solid waste 

Á Acquisition/expansion of land for public cemetery 

Á Effective exhaust, transportation, safe disposal and treatment of liquid 

waste 

Á Acquisition of land for construction of a stadium 

Á Disaster and risk preparedness and management 

To strengthen the economic 

competitiveness of the town 

Á Construction of stalls (standard kiosks) for SMEs and hawkers to 

decongest the CBD 

Á Provision of common ample space for Jua kali entrepreneurs (garages, 

mechanics and welders) 

 

 

4.1.15  Ministry  of Agriculture  &  Livestock 
Ministry  composition: 

a) Agriculture  and Fisheries- the department mandates includes Crop development & food 

security; Farm development & Agribusiness; Agriculture Extension and advisory services. 

In addition, the department promotes aquaculture, agricultural mechanization, agricultural 

training and Agriculture planning and policy development  

b) Livestock and Apiculture - the department mandates includes:-Livestock production & 

marketing, Veterinary services, Veterinary public health, Livestock breeding and apiculture 

development. 

Vision 

A food and nutrition secure county.  

 

Mission 

To provide effective technical agricultural services and information to farmers, fisher folks and other 

stakeholders in the county through participatory appropriate extension and other suitable methods in 

order to enhance food and nutrition security. 
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Ministry  Goal(s):  

 To increase agricultural productivity and attains food self-sufficiency through sustainable use of natural 

resources for economic growth.  

 

Table 48: Agriculture  and Livestock Ministry  Priorities  and Strategies 

Ministry  Priorities  Ministry  Strategies 

Increase agricultural 

production and productivity  

Á To enhance agricultural extension and advisory services 

Á To promotion of drought tolerant crops through farm inputs support 

Á To promote pest and disease surveillance and management 

Á To promote use of artificial insemination 

Á To provide high-quality livestock breeds 

Á To provision of subsidized mechanization services 

Á To advocate for farm input subsidy 

Á To promote climate smart agriculture 

Á To hosting Kitui  agricultural show and trade fair 

Á To provision of veterinary services 

Á To lobby financial and insurance service providers to develop farmer friendly packages 

Á To link farmers to business, financial and insurance services providers with farmer friendly packages 

Á To promote production and commercialization of fruits and vegetables 

 Promote Agri-nutrition Á To promote production of nutrient dense vegetables  

Á To promote production of bio-fortified foods 

Á To promote utilization of diverse locally produced foods 

Á To promote processing, storage and preservation of nutrient dense vegetable and fruits. 

 Postharvest management Á To promote appropriate harvesting and post-harvest technologies 

Á To promote appropriate threshing and shelling technologies 

Á To installation of cold rooms at market centres 

Á To promote use of appropriate storage facilities 

Promote food safety and 

standards 

Á To promote safe use of pesticides 

Á To recruit and train meat and agriculture inspector 

Á To provision of meat inspection services 

Á To promote aflatoxin management 

Á To promote use of quality water for irrigation 

Á To enforcement of food safety standards and guidelines 

Á Create awareness on food safety 

 Increase agricultural 

profitability 

Á To promote processing and value addition of agricultural produce 

Á aggregation and collective marketing 

Á To promote production of high value crops and high-quality livestock breeds 

Á To enhance market access 

Á To promote agricultural intensification and multiple cropping 

Á To promote entrepreneurial skills (support farmer in SMEs) 

Á To promote efficiency in farm operations 

Á To inspection and licensing of slaughter facilities 

Á To promote production and commercialization of livestock feeds 

Á To engage youth in agricultural service provision 

Promote Sustainable land use 

management 

Á To promote soil and water conservation 

Á To promote soil fertility  management 

Á To promote water harvesting and storage for crop & pasture production 

Á To promote conservation agriculture 

Á To promote agro-forestry 

Á To rehabilitation of denuded lands 

Á To use of green energy in agriculture 

Enhancing institutional 

capacities  

Á To strengthen capacity of extension service provision 

Á To strengthen capacity of AMS 

Á To strengthen capacity of ATC 

Create enabling policy, legal, 

institutional and regulatory 

framework 

Á To formulation of agricultural policies, legislations, regulations and strategies 

Á To ensure participation of women in the formulation of Policy, legal and regulatory frameworks 
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4.1.16 Ministry  of Lands, Housing and Urban Development 
The ministry of Lands and Physical Planning is comprised of the following units: 

Á Lands and Housing 

Á Urban Development 

 

Vision 

A sustainably developed County with optimum land use, effective spatial, urban and housing 

plans enabling prosperity.  

 

Mission 

To ensure sustainable land management, promote decent housing and facilitate effective 

urbanization. 

 

Ministerial  Goals  

Á Formulate and execute spatial, urban and other land use plans enabling high land resource 

productivity; 

Á Develop efficient land use management system(s) for effective land management and revenue 

mobilization; 

Á Facilitate a sustainable framework for affordable housing; and  

Á Promote and enhance sustainable urban development and management. 

Á Work with National government to implement housing development Plans; 

Á Produced updated valuation roll for land rates collection and verification; 

Á Support effective urban development planning. 

Á Improve on the Infrastructure services in the urban areas. 

 

Table 49: Lands, Housing and Urban Development Ministry  Priorities  and Strategies  

Sector priorities  Strategies 

Effective, optimum and sustainable 

utilization of land resources 

Á Fast track the completion of GIS Based County Spatial Plan and relocation of GIS 

database. 

Planned land uses and controlled 

development 

Á Preparation of GIS based Local Physical and Land Use Development Plans. 

Á Preparation of special planning area development plan for kanyonyoo. 

Á Fast tracking the completion of unapproved Kabati, Kwa Vonza, Migwani,  Kiusyani and 

Kamuwongo Local Physical and Land Use Development Plans in line with the current 

legal requirements (Physical and Land Use Planning Act, 2019, County Government Act, 

2012, Local Physical and Land Use- Planning Regulations 2021). 

Reduced cases of plot disputes Á Preparation of geo referenced markets layout 

Á Updating the existing old market layouts plans to reflect the existing situation on the 

ground 

Á Processing and approval of Part Development Plans (for processing of leases) 

Á Regularizing the existing unapproved Part Development Plans 

Improved security of tenure and 

reduced cases of  land disputes and 

grabbing 

Á Support land adjudication and provision of title deeds, survey and mapping, dispute and 

complains resolution 

Á Surveying of County urban and market centres and registering them for purposes of 

issuance of lease titles. 

Improved service delivery and 

decision making across ministries, 

departments and agencies 

Á Establish a fully  equipped County GIS laboratory. 

Á Implementation of a land information management system (LIMS) 

Á Equipping the County Land registry. 

Improved service delivery to the 

citizenry 

Á Equipping of Physical Planning and survey offices in the 8 sub-Counties. 

Á Preparation of policies and regulations governing the operations and procedures in service 

delivery 

Establishment of Mutomo and Kyuso 

town administrations 

Á Appointment of ad hoc committee 

Á Delineation the town boundaries 

Á Citizenôs forums. 

Á Appointment of town committees 

Á Preparation of an integrated urban development plans for the town administrations. 

Á Appointing Town administrators. 
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Sector priorities  Strategies 

Á Granting of the Town Charter. 

To promote Clean, safe and healthy 

environment in the upcoming urban 

areas outside the municipalities. 

Á Town Beautification, 

Á Efficient collection, transportation and disposal of solid waste, 

Á Disaster preparedness and management 

Á Establishment of fire stations. 

Á Installation of security lighting. 

Á Construction of ablution blocks 

Improve accessibility and 

connectivity in the upcoming urban 

areas outside the municipality. 

Á Storm water drainage channels 

Á Road tarmacking 

Á Paved walkways 

Á Opening of encroached and new access urban roads 

Á Improve parking slots 

Á Grading and gravelling of existing roads 

Informed citizens on  land processes 

and administration 

Á Holding land clinics in all 8 sub counties 

 

 

Urban Development 

The County Governments are charged with the responsibility of management of Urban Areas 

as per the functions conferred by the Fourth Schedule of the Constitution. In undertaking this 

mandate the counties are expected to perform the functions of offering urban services and 

offering urban administrative functions.  

The Ministry of Lands, Housing, and Urban Development is one of the Ministries within the 

County Government of Kitui  that is charged with urban development in the County.  

The ministry was created through an Executive order by the H.E the Governor and in 

accordance to the Kenya Constitution, 2010 and the County Government Act 2011. 

Urban development is one of the departments in the ministry which is responsible for the;  

¶ Urban integrated space planning 

¶ Development of urban structures. 

¶ Urban hygiene 

¶ Capital investment framework. 

¶ Any urban areas Policy formulation. 

 

Legal framework  

The constitution of Kenya 2010 

The Article 184 of the Constitution of Kenya (CoK) 2010, provides that,  

(1) National legislation shall provide for the governance and management of urban areas and 

cities and shall, in particularð 

 (a) establish criteria for classifying areas as urban areas and cities, 

 (b) establish the principles of governance and management of urban areas and cities; and (c) 

provide for participation by residents in the governance of urban areas and cities. 

 (2) National legislation contemplated in clause (1) may include mechanisms for identifying 

different categories of urban areas and cities, and for their governance. 

 This formed the basis of the development of the urban areas and Cities act. 

Urban areas and cities act 2011, amended 2019 

This act gives effect to Article 184 of the Constitution of Kenya (CoK) 2010. 
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It provides for: the classification, governance and management of urban areas and cities; and 

provides the criteria for establishing urban areas and; the participation of residents in the 

governance of urban areas and cities. 

 

Urbanization 

As a result of devolution, Kitui  urban areas are experiencing high rates in-migration leading to 

increase in the resident populations hence urban density.  

The establishment of Sub County headquarters to these urban areas and deployment of staff 

has also attracted other development and economic activities hence increasing the urban 

population and demand for resources.  

These urban areas are not exceptional in experiencing the effects of the dynamics of 

urbanization include; garbage generations, threat to security, environmental pollutions among 

others.  This is really overstretching the existing infrastructure and calling for a guided and 

well managed County intervention. 

 

 Urban areas inventory 

One of the priority projects in the Ministry of Lands, Housing and Urban Development is to 

prepare a County urban areas inventory which will  involve carrying out a situational analysis 

of these rapidly upcoming urban areas in the county based on the provisions the schedule of 

the urban areas and Cities Act, ranking them as per their capacity, population and level of their 

service delivery and identifying the gaps in terms of the available and required infrastructure 

based on population growth rate and future projections. 

The initiative is informed by the fact that development partners including World Bank funded 

programmes are currently being channeled to Counties and Regions through urban 

administrations including Municipalities and Town Administrations. 

The inventory will  facilitate the equity in implementing county development projects within 

these urban areas so as to arrest the demands posed by the increased urban resident population. 

It shall provide a basis for identification of urban hierarchies and guide the future conferment 

of urban centers to the subsequent urban hierarchy.  

 

Urban areas hierarchy 

According to the Urban Areas and Cities Act (UACA), the hierarchy of urban areas is 

structured as Cities, Municipalities, Towns, and Markets. The eligibility  criteria for granting 

an area the status of a Town is outlined in the following sections: 

Section 8(1): The County Executive Committee member in charge of urban development is 

responsible for applying to the County Executive Committee for consideration of conferring 

Town status to an area. 

Section 8(2): If  the Executive Committee approves the application, the County Governor will  

form an ad hoc committee to review the recommendation and provide suitable advice. 

Section 10(1): The County Governor, in consultation with the committee formed under Section 

8(2), may grant the status of a Town to an area that meets the criteria specified in subsection 

(2). 

Section 10(2): The specific criteria for conferring Town status to an urban area are as follows: 
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a. The area must have a resident population of at least 10,000 persons, as per the latest and 

gazetted population census results. 

b. It should demonstrate economic, functional, and financial viability. 

c. An integrated development plan, following the guidelines of this Act, must be in place. 

d. The area should have the capability to efficiently and effectively provide essential services 

to its residents, as outlined in the First Schedule of the Act. 

e. There must be sufficient space for future expansion. 

 

Based on these criteria, the County Governor, after consultation with the relevant committee, 

has the authority to grant an urban area the status of a Town if  it fulfills  the requirements 

specified in the UACA. 

 

AD HOC committee 

The ad hoc committee constituted by the governor shall; 

Carry out situational analysis of the proposed urban area for elevation and do a comprehensive 

report on the areaôs eligibility. 

Formulate a Town Charter for the proposed Town. 

Present the report and the charter to the Cabinet for approval. 

The report and the Town Charter shall then be presented to the county assembly for approval. 

 

Conferment-  

The Governor endorses the approved report and the town Charter 

The Governor grants the charter to the key ministry for implementation 

Implementation of the charter shall include; 

Recruitment of the Town staff 

Allocation of the Town Budget 

Prepare and Integrated urban development plan (IUDeP) for that town in accordance with the 

Third Schedule, of Urban Areas and Cities Act, 2011. 

 

Delineation of the Town boundary 

Section 10 B. (1) of the amended Act provides that, delineation of the boundaries of a Town 

may be initiated by a county governor. 

(2) The county governor shall, for the purpose of subsection (1), appoint by notice in the county 

Gazette an ad hoc committee to delineate the boundaries of a Town. 

Composition of the boundary delineation committee 

A representative of the Independent Electoral and Boundaries Commission based at the county 

office, who shall be the chairperson; 

Two representatives from the county government drawn from ð 

(i) the county department for the time being responsible for urban development who shall be 

the secretary; 

(ii)  the county department for the time being responsible for environment; 

a representative of the national government based at the county office; 

 two representatives from the following professional associations in the county ð 
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(i) Institute of Surveyors of Kenya; and 

(ii)  Kenya Institute of Planners. 

Governance and management of towns  

Section 18 of UACA amended 2019, which has repealed and replaced the Section 31 of the 

principal act provides that, management of a Town shall be vested in a town committee. 

 

Composition of the town committee 

The same section has provided that the town committee shall be comprised of five members, 

who will  be county governorôs appointees upon approval by the county assembly and will  be 

constituted as follows, 

¶ The county executive committee member responsible for urban areas and cities or his 

representative; 

¶ Two members appointed competitively by the county governor; 

¶ A cluster representing registered associations of the informal sector; and 

¶ A cluster representing the business community. 

 

Appointment of a town administrator  

Section 31(B) of the amended act has provided that the county public service board to appoint 

a town administrator to each conferred town who shall perform such functions as the town 

committee may determine and the qualifications of a town administrator. 

 

Functions of the committee 

Amended section 31 provides that the function of the town committee shall perform functions 

similar to either a municipality of a city board in that town which include the following;  

Oversee the affairs of the town;  

Develop and adopt policies, plans, strategies and programmes, and may set targets for delivery 

of services; 

 

Formulate and implement an integrated development plan; 

The town committee shall control land use, land subdivision, land development, and zoning by 

both public and private sectors for various purposes, such as industry, commerce, markets, 

shopping, employment centers, residential areas, recreational areas, parks, entertainment, 

passenger transport, agriculture, freight, and transit stations. This shall be carried out within 

the framework of the spatial and master plans for the city or municipality, as delegated by the 

county government. 

 

Additionally, the town committee, as delegated by the county government, shall promote and 

undertake infrastructural development and services within the town. It will  collaborate with 

relevant national and county agencies to develop and manage schemes, including site 

development. 

 

The committee shall maintain a comprehensive database and information system of the 

administration, providing public access subject to a nominal fee determined by the board. It 
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shall also administer and regulate its internal affairs and implement applicable national and 

county legislation related to Urban Areas and Cities. 

Moreover, the town committee has the authority to enter into contracts, partnerships, or joint 

ventures that it deems necessary for fulfilling  its functions under this Act or any other written 

law. It shall also monitor and, if  needed, regulate town services when provided by service 

providers other than the town committee. 

 

Furthermore, the committee is responsible for preparing and submitting its annual budget 

estimates to the relevant Ministry of Finance, Economic Planning & Revenue Management for 

consideration and approval by the County Assembly as part of the annual County 

Appropriation Bill.  It is also delegated to collect rates, taxes, levies, duties, fees, and surcharges 

on fees. 

The town committee shall settle and implement tariff, rates, tax, and debt collection policies, 

as delegated by the county government. It will  also monitor the impact and effectiveness of 

any services, policies, programmes, or plans and establish, implement, and monitor 

performance management systems. 

 

Promoting a safe and healthy environment and facilitating and regulating public transport are 

additional functions of the town committee. Furthermore, it shall perform any other functions 

delegated to it by the county government or as provided for by any written law. 

 

Eligibility  for Market Centre status is outlined in Section 10A of the amended UACA. The 

county governor, with the approval of the county assembly, may confer the status of a market 

centre on an urban area that meets specific criteria. 

 

To qualify as a market centre, an area must have a resident population of at least 2000 residents 

and an integrated urban area development plan (IUDeP). 

 

Governance and management of a market centre 

A market centre shall be governed and managed by the county government. 

Therefore, upon completion of the preparation of the urban areas inventory, the county 

government will  have a basis of ranking and defining its urban areas as municipalities, towns 

and markets and projecting for the levels of services at every urban area. 

County upcoming urban areas, 

Currently there are various noticeable rapidly growing urban areas in the County, which are 

calling for classification, close governance and management either as towns or as markets. 

These urban areas are distributed across the forty wards as following;  

 

ITEM  WARD NAME  PROPOSED TOWN 

1.  IKUTHA  IKUTHA  

2.  ATHI MUANGENI 

3.  MUTOMO MUTOMO 

4.  MUTHA MUTHA 

5.  KANZIKU  KANZIKU  
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ITEM  WARD NAME  PROPOSED TOWN 

6.  IKANGA -KYATUNE IKANGA  

7.  ZOMBE-MWITIKA  ZOMBE 

8.  ENDAU MALALANI  ENDAU 

9.  MUTITO-KALIKU  MUTITO 

10.  VOO KYAMATU  VOO 

11.  CHULUNI ITHUMULA  

12.  NZAMBANI  NZAMBANI , KWA 

KINYAI  

13.  TOWNSHIP KITUI  MUNICIPALITY  

14.  KYANGWITHYA  EAST MUTUNE 

15.  KYANGWITHYA  WEST ITOLEKA, ITHIANI  

16.  MIAMBANI  MIAMBANI  

17.  MULANGO KATULANI  

18.  MATINYANI  MATINYANI  

19.  KITHUMULA  KWA MUTONGA KATHIVO,  KWA MBOYA 

20.  MUTONGUNI TULIA,  KAKEANI  

21.  KAUWI  KABATI,  KATUTU 

22.  KANYANGI  KANYANGI,  KAVISUNI  

23.  YATTA - KWA VONZA KWA VONZA, 

KYUSYANI,  

KANYONYOO, 

KATOTHYA  

24.  KISASI KISASI, KAVISUNI  

25.  MBITINI  MBITINI  

26.  MIGWANI  MIGWANI  

27.  KIOMO KYETHANI  KAKONGO, KIOMO 

28.  NGUUTANI NGUUTANI 

29.  KYOME THAANA  KYUSYANI,  WINZYEI  

30.  MWINGI CENTRAL MWINGI MUNICIPALITY  

31.  KIVOU IKUUNI  

32.  MUI MATHUKI,  KALITINI  

33.  WAITA  WAITA  

34.  NUU NUU 

35.  NGUNI NGUNI, UKASI 

36.  KYUSO KYUSO, KAMUWONGO 

37.  TSEIKURU TSEIKURU 

38.  MUMONI KATSE 

39.  THARAKA   CIAMPIU 

40.  NGOMENI NGOMENI 
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4.2 SECTOR PROGRAMMES AND FLAGSHIP  PROJECTS 

 

4.2.1  Office of the Governor 
Sub Programme Key Output Key performance Indicator  Linkages 

to SDG 

Target 

Planned Targets and Indicative Budgets (KShs. M) Total 

Budget 

(KShs.M) 
Year 1 Year 2 Year 3 Year 4 Year 5 

Target Cost Target Cost Target Cost Target Cost Target Cost 

Programme Name:  Administration  and Support Services 

Objective: to offer administrative support services for  effective and efficient service delivery 

Outcome: effective and efficient service delivery 

General 

Administration, 

Planning and 

Support Services 

Upgraded and well-maintained 

Governor's administration block 

Percentage upgrading and 

mantainance done 

8.8 48% 10 24% 5 10% 2 10% 2 10% 2 21 

New County Headquarters 

constructed 

Kitui  County Government 

Headquarters in place(in 

percentage) 

8.8 20% 100 80% 400 0 0 0 0 0 0 500 

Offices within the ministry 

furnished and equipped for 

smooth operations 

Proportion of staff with 

necessary working tools and 

equipment 

8.8 20% 5 20% 5 20% 5 20% 5 20% 5 25 

New residences for the Governor 

and Deputy Governor constructed 

Percentage completion of 

Governor's residence 

8.8 29% 10 71% 35 0 0 0 0 0 0 45 

Percentage completion of 

Deputy Governor Residence in 

place 

8.8 36% 10 64% 30 0 0 0 0 0 0 40 

Regular meetings conducted to 

facilitate communication and 

engagement 

No. of All  County Staff meeting 

with H.E the Governor 

16.3 2 5 2 5 2 5 2 5 2 5 25 

No. of Departmental/Ministerial 

meeting with all its staff 

16.3 4 1 4 1 4 1 4 1 4 1 5 

No. of head of sections 

meetings 

16.3 12 0 12 0 12 0 12 0 12 0 0 

No. of intersectional meetings 16.3 24 0 24 0 24 0 24 0 24 0 0 

Scheduled staff meetings with the 

staff in the department. 

No. of staff meetings 16.6 4 0 4 0 4 0 4 0 4 0 0 

Operationalized Departmental 

Social network platform to ensure 

Communication and 

dissemination of information to 

the staff done. 

No, of Operational 

Departmental Social network 

platform in place 

16.1, 9.5c 1 0 0 0 0 0 0 0 0 0 0 

No. of Bulk SMS system in 

place 

16.1 1 0 1 0 1 0 1 0 1 0 0 

Staff coordination of the activities 

and functions attended by H.E the 

Governor. 

No. of Staff coordination 

activities conducted 

16.7 12 0 12 0 12 0 12 0 12 0 0 
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Sub Programme Key Output Key performance Indicator  Linkages 

to SDG 

Target 

Planned Targets and Indicative Budgets (KShs. M) Total 

Budget 

(KShs.M) 
Year 1 Year 2 Year 3 Year 4 Year 5 

Target Cost Target Cost Target Cost Target Cost Target Cost 

Establish a tamperproof and 

secure custody of all ownership 

documents of properties and 

assets 

No. of Tamperproof and secure 

cabinets in place 

16.3 1 2 0 0 0 0 0 0 0 0 2 

Proportion of ownership 

documents under County 

Secretary Custody i.e logbooks 

and title deeds 

16.3 100% 0 100% 0 100% 0 100% 0 100% 0 0 

Established and maintenance of 

complaints handling mechanism 

by staff 

No. of staff complaints handling 

mechanism established 

16.6 1 2 1 2 1 1 1 2 1 2 10 

Planned and implemented 

furnishing and equipping strategy 

for staff. (with necessary 

requirements) 

No. of staff with adequate 

operational furniture and 

equipment 

8.8 50 11 50 10 25 5 25 5 0 0 31 

Human Resources Clear and standardized guidelines 

for career progression across all 

job levels 

No. of Career Progression 

Guidelines document in place 

8.8 1 2 0 0 0 0 0 0 0 0 2 

Increased clarity and transparency 

in the criteria for promotion and 

advancement 

Proportion of recruitment and 

promotions advised by Career 

Progression Guidelines 

8.8 0 0 100% 0 100% 0 100% 0 100% 0 0 

Improved employee satisfaction 

and motivation through a 

structured career path 

No. of training and 

development Policy document 

in place 

8.8 1 2 0 0 0 0 0 0 0 0 2 

Enhanced talent management and 

succession planning within the 

organization 

No. of Occupational health and 

Safety policy document in place 

8.8 1 2 0 0 0 0 0 0 0 0 2 

Performance contracts and staff 

performance appraisals done 

No. of senior management 

trained on Performance 

contracting 

8.8 37 2 0 0 0 0 0 0 0 0 2 

Training Needs Assessment 

Report prepared 

Training Needs Assessment 

Report in place 

8.8 1 3 1 3 1 3 1 3 1 3 15 

% of staff trained as advised by 

the TNA 

8.8 100 1 100 1 100 1 100 1 100 1 5 

Renewed Practicing and 

membership licenses to 

professional bodies for employee 

under the department 

No. of Renewed Practicing and 

membership licenses to 

professional bodies for 

employee 

8.8 32 3 32 3 32 3 32 3 32 3 15 

Cleansed payroll No. of times payroll is cleansed 8.8 4 0 4 0.5 4 0.5 4 0.5 4 0.5 2.5 

External and internal payroll 

audited 

Proportion of audit report 

recommendations adopted 

8.8 100% 0 100% 0.5 100% 0.5 100% 0.5 100% 0.5 2.5 
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Sub Programme Key Output Key performance Indicator  Linkages 

to SDG 

Target 

Planned Targets and Indicative Budgets (KShs. M) Total 

Budget 

(KShs.M) 
Year 1 Year 2 Year 3 Year 4 Year 5 

Target Cost Target Cost Target Cost Target Cost Target Cost 

Reconciled monthly staff returns Percentage of reconciled 

monthly staff returns 

8.8 100% 0 100% 0 100% 0 100% 0 100% 0 0 

Approved staff establishment for 

all county ministries 

No. of Approved staff 

establishment for all county 

ministries document in place 

8.8 1 4 0 0 0 0 0 0 0 0 4 

Employee satisfaction survey 

done 

No. of Employee satisfaction 

survey Report 

8.8 1 1 1 1 1 1 1 1 1 1 5 

Staff salaries processed for 

payment 

Number of days taken to 

process salaries within a month 

8.8 20 0 20 0 20 0 20 0 20 0 0 

Staff with medical cover and 

Work Injury Benefits Insurance 

No. of staff with medical cover 

and Work Injury Benefits 

Insurance 

8.8 8,000 200 8,000 200 8,000 210 8,000 210 8,000 213 1033 

Advisory circulars generated and 

issued 

Number of Advisory circulars 

generated and issued 

8.8 1 0 1 0 1 0 1 0 1 0 0 

Protocal Unit Updated and comprehensive 

Protocol Operations Manual 

No. of Logistics checklist on 

protocol in place 

16.6 1 1 0 0 0 0 0 0 0 0 1 

Reviewed, Updated and enhanced 

Protocol Security and Safety 

Guidelines 

No. of Reviewed Protocol 

Operations Manual in place 

16.6 1 1 0 0 0 0 0 0 0 0 1 

Monitoring and 

Compliance 

Research papers and position 

papers on service delivery 

published 

Number of policy research 

papers and reports prepared and 

disseminated on service 

delivery 

16.7 2 2 2 2 2 2 2 2 2 2 10 

Gender disaggregated data 

published 

Number of gender 

disaggregated data reports 

16.7 - 0 1 2 1 2 1 2 1 2 8 

Surveys conducted and reports on 

service delivery published 

Number of survey reports on 

service delivery 

16.7 1 2 1 2 1 2 1 2 1 2 10 

Data mapping of all sources of 

data for the county conducted 

Number of data mapping 

reports 

16.7 - 0 1 3 1 3 0 0 0 0 6 

Online county project database 

developed 

Number of project online data 

bases developed 

16.7 - 0 1 2 1 2 0 0 0 0 4 

Policy repository/online policy 

database established 

Number of policies uploaded to 

the repository 

16.7 - 0 1 2 1 2 0 0 0 0 4 

Annual policy mapping on 

various county strategies and 

functions conducted 

Number of policy mapping 

reports 

16.7 1 2 1 2 1 2 0 0 0 0 6 

Policy resource centre established Number of operational policy 

resource Centre 

16.7 - 0 1 3 1 3 0 0 0 0 6 
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Sub Programme Key Output Key performance Indicator  Linkages 

to SDG 

Target 

Planned Targets and Indicative Budgets (KShs. M) Total 

Budget 

(KShs.M) 
Year 1 Year 2 Year 3 Year 4 Year 5 

Target Cost Target Cost Target Cost Target Cost Target Cost 

Departmental policies drafted Number of departmental 

policies drafted 

16.7 - 0 1 2 1 2 0 0 0 0 4 

Policy advisory on CIDP 2023-

2027 flagship projects provided 

Number of policy annual 

progress reports 

16.7 1 0   0   0   0   0 0 

Knowledge management policy 

formulated 

Number of knowledge 

management policies 

formulated and approved 

16.7 - 0 1 2 0 0 0 0 0 0 2 

Documentation, data, and 

information systems related to 

research and policy established 

and maintained 

Number of reports produced 

towards the creation, 

development and application of 

knowledge 

16.7 1 0 1 0 1 0 1 0 1 0 0 

Sub-Total Programme     396   743   250   236   231 1,856 

Programme Name: Office of the County Attorney 

Objective: Promote peaceful, equitable and inclusive society and provide access to justice 

Outcome: Increased access to justice 

County Attorney Efficient court proceedings and 

timely delivery of legal 

documents 

Number of court proceeding 

attended 

16.3 1 1 0 1 0 1 0 1 0 1 5 

Dedicated legal counsel available 

to provide legal advice and 

representation to the county 

Number of County legal 

counsel recruited 

16.3 2 3 1 5 0 5 0 5 0 5 23 

Legal representation provided by 

experienced attorneys from the 

county attorney's office 

Number of cases handled by 

counsel from the office of the 

county Attorney 

16.3 20 0 25 0 30 1 35 1 35 1 3 

Enhanced knowledge and skills of 

accounting and procurement 

officers in managing contracts 

and ensuring compliance with 

legal requirements 

Number of accounting and 

procurement officers trained on 

contract management 

16.3 - 0 26 4 20 2 0 0 0 0 6 

Official recognition and 

authorization of the Kitui  County 

Emblem 

No of Legalized Kitui  County 

Emblem in placr 

16.3 - 0 1 0 0 0 0 0 0 0 0 

Regular updates on the status and 

progress of court cases to ensure 

transparency and accountability 

Number of reports on court 

cases 

16.3 4 0 4 0 4 0 4 0 4 0 0 

Cases resolved through 

alternative dispute resolution 

methods, leading to faster and 

more amicable resolutions 

Number of cases referred to 

ADR 

16.3 3 6 3 6 3 6 3 6 3 6 30 
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Sub Programme Key Output Key performance Indicator  Linkages 

to SDG 

Target 

Planned Targets and Indicative Budgets (KShs. M) Total 

Budget 

(KShs.M) 
Year 1 Year 2 Year 3 Year 4 Year 5 

Target Cost Target Cost Target Cost Target Cost Target Cost 

Sub-Total Programme     10   16   15   13   13 67 

National Social Safety Net (Pro-poor Program) 

Objective: Provide humanitarian  support and social aid 

Outcome: Improved livelihoods 

Special support 

programme 

Comprehensive policy framework 

developed 

Number of policies developed 17.14 1 3                 3 

Increased empowerment, 

awareness, and support systems 

for gender-based victims and key 

populations 

Number of persons trained on 

GBV 

5.2 & 16.3 1,000 5 1,200 6 1,400 7 1,600 8 1,800 9 35 

PLHIV educated about their 

rights and encouraged to seek 

support and assistance for their 

well-being and rights 

Number of PLHIV educated 16.3 500 3 600 3 700 4 800 5 1,000 5 20 

Relief assistance delivered to 

vulnerable individuals in need 

Number of vulnerable 

beneficiaries in need 

17.2 100,000 100 150,000 150 150,000 150 150,000 150 150,000 150 700 

No. of policies on relief 

assistance developed 

17.14 0 0 0 0 1 20 0 0 0 0 20 

Social protection services 

provided to target groups 

Number of social protection 

beneficiaries enrolled 

1.3 300,000 180 30,000 180 30,000 180 30,000 180 30,000 180 900 

Meetings conducted with 

intrested partners for 

collaboration to support special 

programmes 

Number of partner meetings 

held 

17.17 4 2 4 2 4 2 4 2 4 2 10 

Projects monitored jointly by 

relevant stakeholders 

Proportion of project jointly 

monitored 

17.17 1 1 1 1 1 1 1 1 1 1 5 

Staff equipped with necessary 

skills for proposal writing and 

presentation on social protection 

Number of staffs trained on 

proposal writing. 

17.1 5 1 0 0 0 0 0 0 0 0 1 

Sub-Total Programme     295   342   364   346   347 1694 

Programme Name: County  Monitoring  and Evaluation (Tracking  of county programmes) 

Objective: Ensures adherence to regulations, policies, and standards while continuously assessing and evaluating performance to promote transparency, efficiency, and accountability 

Outcome: Effective service delivery 

County Integrated 

Monitoring and 

Evaluation 

Monitoring and evaluation 

framework 

No. of Monitoring and 

evaluation framework in place 

SDG 

17.18 

AND SDG 

17.19  

1 4 0 0 0 0 0 0 0 0 4 
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Sub Programme Key Output Key performance Indicator  Linkages 

to SDG 

Target 

Planned Targets and Indicative Budgets (KShs. M) Total 

Budget 

(KShs.M) 
Year 1 Year 2 Year 3 Year 4 Year 5 

Target Cost Target Cost Target Cost Target Cost Target Cost 

(Tracking of county 

programmes)  

Data bank of all projects being 

implemented Established 

No. of Data bank of all projects 

being implemented in place 

SDG 

17.18 

AND SDG 

17.19 

4 2 4 2 4 2 4 2 4 2 10 

Generated regular status reports  

to track the progress and 

implementation of 

programs/projects 

No. of reports on 

Programmes/projects 

implementation status. 

17.18 

AND 

17.19 

12 10 12 10 12 10 12 10 12 10 50 

No. of projects implementation 

status Reports Submitted to 

County Assembly 

17.18 

AND 

17.19 

12 0 12 0 12 0 12 0 12 0 0 

Updated database of 

programs/projects regularly 

No of Projects/Programmea 

data bank 

17.18 

AND 

17.19 

4 6 12 6 12 6 12 6 12 6 30 

Generated Feedback reports to 

evaluate the progress and 

effectiveness of 

projects/programs 

No. of Feedback reports 17.18 

AND 

17.19 

12 4 12 4 12 4 12 4 12 4 20 

Trained Staff members, equipped 

with the necessary knowledge and 

skills to effectively carry out 

monitoring and evaluation tasks 

No. of staff trained 8.8 4 7 4 7 4 7 4 7 4 7 35 

Sub-Total Programme     33   29   29   29   29 149 

Programme: Legal and Head of Public Service Administration  (Office of the County Secretary) 

Objective: To provide legal advice, ensure legal compliance, and oversee the administrative functions of the county government to promote good governance and efficient service delivery 

Outcome: Improved governance and service delivery in the county, leading to increased transparency, accountability, and better access to quality  public services 

Transport Unit Fuel Card system adopted and 

operationalized 

No of fuel cards operationalized 11.2 25 1 25 1 30 1 30 1 30 1 5 

Garage constructed No of garages constructed and 

operationalized 

11.2 - 0 1 10 1 15 0 0 0 0 25 

Fuel pump installed No. of Fuel pumps installed 11.2 - 0 1 15 0 0 0 0 0 0 15 

Transport policy formulated No of transport policies 

formulated 

11.2 1 2 0 0 0 0 0 0 0 0 2 

Fleet management system 

purchased and installed 

No of fleet management system 

installed 

11.2 - 0 1 5 0 0 0 0 0 0 5 

Requisitions for procurement 

and/or payment of motor vehicle 

insurance compiled and submitted 

on time 

Percentage of the county motor 

vehicles with operational 

insurance (0=NO 1=Yes) 

11.2 100% 30 100% 32 100% 30 100% 30 100% 30 152 
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Sub Programme Key Output Key performance Indicator  Linkages 

to SDG 

Target 

Planned Targets and Indicative Budgets (KShs. M) Total 

Budget 

(KShs.M) 
Year 1 Year 2 Year 3 Year 4 Year 5 

Target Cost Target Cost Target Cost Target Cost Target Cost 

Records 

Management Unit 

Improved staff output No.  of authenticated scanned 

staffs documents in the system 

8,9,17 400 14 500 16 600 18 700 20 800 24 92 

Meetings conducted with 

members of relevant committees 

on update and review of internal 

guidelines 

Number of meetings held 8,9,17 4 3 0 0 0 0 4 3 0 0 6 

Records Management Guidelines 

reviewed and printed 

Number of Copies of Records 

Management Guidelines 

produced and distributed to 

user. 

8,9,17 200 0 0 0 0 0 0 0 0 0 0 

Repository rooms equipped with 

CCTV cameras, fire 

extinguishers, racks, back filers 

No of repository rooms 

equipped with CCTV cameras, 

fire extinguishers, racks, back 

filers 

8,9,17 4 4 4 5 4 6 4 7 4 2 24 

Enforcement Unit Trained enforcement officer No of officers in full  uniform 16.B.1 50 3 51 3 52 3 50 3     12 

Fully uniformed officers (regarier 

Motor vehicle purchased 

Modernized office 

  

No. of vehicle purchased 16.B.1 200 13 200 13 200 13 200 13     52 

No of enforcement office 

refurbished, No of equipmentôs 

purchased 54 county flags, flag 

poles 112 pieces, pieces of 

walkie tolkie, purchase of 10 

gargets, handcuffs 50 pieces 

16.B.1 1 3 1 3 1 3 1 3     12 

Formulated bills, manual and 

policy 

No. of bills, policy and manuals 

tabled to cabinet for approval 

and present to county assembly 

16.B.1 1 2                 2 

Repealed county By-laws No. of repealed By-laws 16.B.1         1 2         2 

Sub-Total Programme     75   103   91   80   57 406 

Programme Name: County Government Administration  and Field Services 

Objective: To enhance trade and inter-county collaboration among SEKEB members while strengthening intergovernmental relations. 

Outcome: Broaden, deepen and accelerated socio-economic development, employment and wealth creation for  all. 

South Eastern 

Kenya Economic 

Block (SEKEB). 

SEKEB Operationalized through 

Gazettement of SEKEB (General/ 

Operationalization) 

Guidelines/Regulations, 2023. 

No.of SEKEB Act gazette 

notice 

1B 1 0 1 0 0 0 0 0 0 0 0 

SEKEB Leadership and 

governance structures established 

and functional 

No. of Functional governing 

structures in place 

1B 2 4 0 0 0 0 0 0 0 0 4 
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Sub Programme Key Output Key performance Indicator  Linkages 

to SDG 

Target 

Planned Targets and Indicative Budgets (KShs. M) Total 

Budget 

(KShs.M) 
Year 1 Year 2 Year 3 Year 4 Year 5 

Target Cost Target Cost Target Cost Target Cost Target Cost 

SEKEB and Intergovernmental 

Relations department functional 

and operational 

No. of Equipped SEKEB office  1A 1 4 1 3 1 1 1 1 1 1 10 

Consultative and coordination 

meetings held with County 

executive and Assembly members 

No of successful SEKEB 

consultative meetings held 

1A 2 2 2 2 2 2 2 2 2 2 10 

SEKEB Blueprint and strategic 

plan  completed and launched 

No. of SEKEB Blueprints 

prepared and launched 

1B 1 2.5 0 0 0 0 0 0 0 0 2.5 

No. of SEKEB Strategic plans 

prepared and launched 

1B 1 2.5 0 0 0 0 0 0 0 0 2.5 

SEKEB priority projects and 

programs developed 

No of projects identified 1A 2 0 2 0 2 0 2 0 2 0 0 

Coordinated participation in 

SEKEB activities and events 

No of activities and events 

coordinated. 

1B 4 0 4 0 4 0 4 0 4 0 0 

Collaboration and working 

relations with member counties 

enhanced 

No of counties with working 

relations and peered for 

learning 

17.3 3 1 3 1 3 1 3 1 3 1 5 

SEKEB Secretariat established 

and functional in Machakos 

No. of SEKEB Secretariat in 

place and functional 

1A 1 2 1 2 1 2 1 2 1 2 10 

SEKEB annual County 

contributions to the secretariat 

paid 

No. of times Contribution paid 

to the secretariat 

1B 1 3 1 3 1 3 1 3 1 3 15 

intergovernmental 

relations on 

devolved functions 

Support implementation of 

IGRTC resolutions and 

unbundling devolved functions at 

all levels of governance. 

No of IGRTC resolutions and 

functions taken up 

2A 2 1 2 1 2 1 2 1 2 1 5 

Actively participated in activities 

and events organized by CoG, 

IGRTC, and other 

intergovernmental institutions 

No of activities and events 

participated 

17.16 4 1 4 1 4 1 4 1 4 1 5 

County Policing Authority 

operationalized 

No. of Functional County 

Policing Authority 

8.8 3 3 1 1 1 1 1 1 1 1 7 

County policy interventions 

developed for the management of 

assets for accountability 

No. of County Assets 

management policy in place 

12.7 - 0 1 1 1 1 1 1 0 0 3 

Joint User-agreement developed 

for the utilization of shared 

resources and utilities 

No. of User agreements 

developed 

12.7 5 1 5 1 5 1 5 1 5 1 5 
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Sub Programme Key Output Key performance Indicator  Linkages 

to SDG 

Target 

Planned Targets and Indicative Budgets (KShs. M) Total 

Budget 

(KShs.M) 
Year 1 Year 2 Year 3 Year 4 Year 5 

Target Cost Target Cost Target Cost Target Cost Target Cost 

Public records and information 

transferred to the County 

Government 

No. of Functional county 

registry in place 

12.7 - 0 3 3 1 1 1 1 1 1 6 

Unregistered public land and 

utilities fast-tracked for 

registration 

No. of County public land and 

utilities register 

12.7 3 3 3 3 3 3 3 3 3 3 15 

Asset valuation completed and 

ownership transfer finalized 

No. of County owned assets 

register 

12.7 1 0 1 0 1 0 1 0 1 0 0 

Matters relating to both 

governments resolved through 

alternative dispute resolution 

mechanisms 

No of cases taken up and 

resolved. 

12.7 5 1 5 1 5 1 5 1 5 1 5 

Actively engaged with 

Intergovernmental institutions to 

lobby for adequate resources for 

devolved functions 

No of functions taken and the 

resources devolved 

16A 5 1 5 1 5 1 5 1 5 1 5 

Planning and Field 

administration 

services 

Fully constructed Sub County 

Offices 

Percentage of completion 8.8 20% 16 20% 16 20% 16 20% 16 20% 16 80 

Well administered CLIDP 

programme and allocation  

Percentage of Programme 

impact assessment Reports done 

in the 47 wards 

16.1 100% 5 100% 5 100% 5 100% 5 100% 5 25 

Completed 40  Ward 

Administration Offices 

Percentage of completion 8.8 20% 38 20% 38 20% 38 20% 38 20% 38 190 

Construction of 247 Village 

Administration Offices 

Percentage of completion 8.8 20% 247 20% 247 20% 247 20% 247 20% 247 1235 

Operationalization of Kitui  

Villages Act 2015 

No. of village councils 

established 

16.1 50 50 50 50 50 50 50 50 47 50 250 

40 wards development commitees 

formed 

No. of wards development 

commitees formed 

16.1 40 5 40 5 40 5 40 0 40 5 20 

Remarking and re-beaconing the 

boundary with the cutline along 

Kitui  and Tana River County 

border (377 KM) 

No. of Kilometres surveyed, 

Mapped, Beaconed and Bush 

cleared 

4.7 75.4 50 75.4 50 75.4 50 75.4   75.4 50 200 

Operationalization of Kitui  

County Alcoholic drinks control 

Act 2014 

No. of committee members 

competitively selected. 

3.5 9 

committ

ees 

0 1 50 0 0 0   0 0 50 

Enhancing Security at the borders 

and the County Aggregation and 

Industrial Parks 

No. of functional police stations 

established 

16.1 & 4 4 130 2 65 2 65 1 33     293 
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Sub Programme Key Output Key performance Indicator  Linkages 

to SDG 

Target 

Planned Targets and Indicative Budgets (KShs. M) Total 

Budget 

(KShs.M) 
Year 1 Year 2 Year 3 Year 4 Year 5 

Target Cost Target Cost Target Cost Target Cost Target Cost 

Market cleaning programme 

operationalized 

No. of markets cleaned 12.4 99 5 110 5 120 5 130 5 150 5 25 

Carrying out civic education and 

citizen engagement. 

No. of forums conducted for 

civic education 

16.7 10 

forums 

per year 

25 10 

forums 

per year 

50 10 

forums 

per year 

25 10 

forums 

per year 

50 10 

forums 

per year 

50 200 

Training and capacity No. of trained staff 4.5 1000 6 1000 6 1000 6 1000 6 1000 6 30 

Sub-Total Programme     609   611   532   470   491 2713 

Programme Name: Governor's Service Unit,  Customer care  and Public Communication 

Objective: To create, maintain, and protect the organization's reputation, enhance its prestige, and present a favorable image 

Outcome: Positive attitude and enhanced confidence of the citizens on services delivered by the County Government 

Communications 

Unit 

Formulation of a robust and 

effective communication policy 

Number of communication 

policies developed 

9.5c 1 2 0 0 0 0 0 0 0 0 2 

Handling the Governorôs 

Communiques 

Number of Speeches done 9.5c 48 0 48 0 48 0 48 0 48 0 0 

Number of Press Releases 9.5c 12 0 12 0 12 0 12 0 12 0 0 

Number of Compassionate 

Messages done 

9.5c 6 0 6 0 6 0 6 0 6 0 0 

Video Production Number of Documentaries done 9.5c 2 4 2 4 2 4 2 4 2 4 20 

Number of Facilitation of TV 

Outside Broadcasts (OBs) 

9.5c 4 6 4 6 4 6 4 6 4 6 30 

Number f TV News items about 

Kitui  County 

9.5c 12 0 12 0 12 0 12 0 12 0 0 

Number of Live streaming of 

online news of Governorôs 

Functions/events 

9.5c 6 0 6 0 6 0 6 0 6 0 0 

Number of Social Media 

Videos posted 

9.5c 144 0 144 0 144 0 144 0 144 0 0 

Communication video Archive 

in place 

9.5c 1 0 0 0 0 0 0 0 0 0 0 

Print Products prepared Number of Scorecards Booklets 

produced 

9.5c 24,700 38 24,700 38 24,700 38 24,700 38 24,700 38 190 

Number Newspaper 

Supplements pages done 

9.5c 5 5 5 5 5 5 5 5 5 5 25 

Number of copies of Magazines 

published 

9.5c 2,000 2 2,000 2 2,000 2 2,000 2 2,000 2 10 

Number of Newsletters editions 

done 

9.5c 4 2 4 2 4 2 4 2 4 2 10 
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Sub Programme Key Output Key performance Indicator  Linkages 

to SDG 

Target 

Planned Targets and Indicative Budgets (KShs. M) Total 

Budget 

(KShs.M) 
Year 1 Year 2 Year 3 Year 4 Year 5 

Target Cost Target Cost Target Cost Target Cost Target Cost 

Number of Kitui  County 

Government Calendars 

produced annually 

9.5c 5,000 5 5,000 5 5,000 5 5,000 5 5,000 5 25 

Number of Brochures & 

Pamphlets done 

9.5c 5,000 1 5,000 1 5,000 1 5,000 1 5,000 1 5 

Audio Production done Number of Mentions of County 

Government Matterôs in Radio 

News (local) 

9.5c 365 0 365 0 365 0 365 0 365 0 0 

Number of Radio features done 9.5c 4 0 4 0 4 0 4 0 4 0 0 

Number of Facilitation of Radio 

Outside Broadcasts (OBs) 

9.5c 5 1 5 1 5 1 5 1 5 1 5 

Number of Organize radio 

interviews 

9.5c 6 0 6 0 6 0 6 0 6 0 0 

Number of Public service 

announcements made in 5 radio 

stations 

9.5c 24 4 24 4 24 4 24 4 24 4 20 

Number of Social media audios 

posted 

9.5c 365 0 365 0 365 0 365 0 365 0 0 

No. of Communication audio 

Archives in place 

9.5c 1 0 0 0 0 0 0 0 0 0 0 

Still Photography done Number of still photography for 

Print 

9.5c 24 0 24 0 24 0 24 0 24 0 0 

Number of still photography for 

social media 

9.5c 240 0 240 0 240 0 240 0 240 0 0 

No. of Communication still 

photography Archive in place 

9.5c 1 0 0 0 0 0 0 0 0 0 0 

Managed Social Media Accounts Number of Boosting of Posts on 

social medial platforms 

9.5c 6 1 6 1 6 1 6 1 6 1 5 

Enriching and keeping up-to-date 

the County Governmentôs Official 

Website 

Number of contents generated 

for publishing on the Website 

9.5c 12 1 12 1 12 1 12 1 12 1 5 

Improved record-keeping and 

documentation of county projects 

Number of project 

documentation activities 

9.5c 24 3 24 3 24 3 24 3 24 3 15 

Enhanced transparency and 

accountability in the management 

of county projects 

Number of county activities 

documented 

9.5c 12 3 12 3 12 3 12 3 12 3 15 

Facilitated evaluation and 

analysis of project performance 

and outcomes 

Number of Documentation of 

inter-governmental activities; 

9.5c 4 2 4 2 4 2 4 2 4 2 10 
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Sub Programme Key Output Key performance Indicator  Linkages 

to SDG 

Target 

Planned Targets and Indicative Budgets (KShs. M) Total 

Budget 

(KShs.M) 
Year 1 Year 2 Year 3 Year 4 Year 5 

Target Cost Target Cost Target Cost Target Cost Target Cost 

Supported effective decision-

making and resource allocation 

for future projects 

Number external journalists 

facilitated to cover county 

projects 

9.5c 1,152 2 1,152 2 1,152 2 1,152 2 1,152 2 10 

Number of Facilitation of 

external media to cover county 

events and/or press conferences 

9.5c 24 2 24 2 24 2 24 2 24 2 10 

Number of External Media 

Workshops and Bonding 

Sessions 

9.5c 2 2 2 2 2 2 2 2 2 2 10 

Conducted regular staff trainings 

to keep up with the dynamic 

media trends and optimize output 

Number of Trainings to 

communication staff done 

9.5c 1 2 1 2 1 2 1 2 1 2 10 

Number of communication staff 

facilitated in 

Membership/Subscriptions to 

Professional Bodies; MCK & 

PRSK 

9.5c 20 0 20 0 20 0 20 0 20 0 0 

Number of 

Workshops/Seminars attended 

by communication staff 

9.5c 4 4 4 4 4 4 4 4 4 4 20 

Number of Retreats/Bonding 

sessions for public 

communication staff done 

9.5c 1 2 1 2 1 2 1 2 1 2 10 

Assorted equipment and 

accessories to facilitate effective 

execution of the departmentôs 

mandate Procured 

% of assorted equipment and 

accessories procured 

9.5C 68% 25 3% 1 23% 9 3% 1 3% 1 37 

Number of times Public 

Address (PA) System Services 

are hired 

9.5c 24 3 24 3 24 3 24 3 24 3 15 

Number of Communication 

staff Field Gear set 

9.5c 40 0 40 0 40 0 40 0 40 0 0 

Conducted researches and surveys 

to establish information 

dissemination i.e., the number of 

people reached by county 

government information, media 

used, impact, effectiveness of 

language used, etc. 

Number of research and surveys 

to establish information 

dissemination done 

9.5c - 0 1 5 0 0 1 5 0 0 10 

Customer care and 

relations 

represented Customer service 

functions   across the county 

Number of customer service 

desks established 

4 70 2 0 0 0 0 0 0 0 0 2 
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Sub Programme Key Output Key performance Indicator  Linkages 

to SDG 

Target 

Planned Targets and Indicative Budgets (KShs. M) Total 

Budget 

(KShs.M) 
Year 1 Year 2 Year 3 Year 4 Year 5 

Target Cost Target Cost Target Cost Target Cost Target Cost 

Number of complaints registers 

established and maintained 

16 30 0 30 0 30 0 30 0 30 0 0 

All  front office customer relations 

officers trained 

Number of front office 

customer relations officers 

trained 

4, 16.a, 

17.9 

200 1 200 1 200 1 200 1 200 1 5 

Customer service charter prepared No. of customer service charter 

prepared 

16.6 15 3 0 0 0 0 0 0 0 0 3 

County staff trained on fight 

against corruption and on ethics 

Number of county staff trained 16.5 91 1 0 0 91 1 0 0 0 0 2 

Reduced corruption incidences Number of county staff with 

court cases related to EACC 

16.5 4 0 1 0 0 0 0 0 0 0 0 

Sub-Total Programme     129   102   106   102   97 536 

Total Ministry      1,54

7 

  1,94

6 

  1,38

7 

  1,27

6 

  1,26

5 

7,421 

Flagship Projects ï Office of the Governor 

 
Project Name Location Objective Description of Key Activities Key Output(s) Time Frame* Estimated cost 

(Ksh. M) 

Source of 

Funds 

Lead Agency 

Community 

Level 

Development 

Infrastructure 

Programme 

Across the 

County 

To implement community based infrastructural 

projects for purposes of ensuring that the 

prospective benefits are available to a 

widespread cross-section of the inhabitants of a 

particular ward and village 

Implementation of Community Level 

Infrastructural Projects 

CLIDP 

projects 

implemented 

6 ï 8 weeks 4,000 GoKTI Office of the 

Governor 

Pro-Poor Support 

Programme 

Across the 

County 

To ensure increased schools retention rate, and 

ultimately enhance education performance in the 

County through fee support and construction of 

educational infrastructural structures 

Pro-Poor support No. of learners 

benefiting 

from fee 

support 

programme 

Tranche I and 

Tranche II  fee 

support 

disbursements 

annually 

2,500 CGKti Office of the 

Governor and 

Ministry in charge 

of matters of 

Education 

Construction of 

County 

Headquarters 

Township To provide a conducive working environment 

for headquarters county staff through 

construction of more offices 

Secure land parcel for the County 

Headquarters, Implementation, 

Operationalization, Monitoring and 

Evaluation 

County 

Headquarters 

in place 

8 months 60 CGKti Office of the 

Governor 

Construction of 

Governorôs 

Residence 

Kitui  

Central 

To provide appropriate residence for the 

Governor to enhance his/her leadership and 

stewardship for effective and efficient service 

delivery 

Identify suitable location, Procurement 

of the land, Design and actuarial 

drawings of the house & Procurement 

of the construction contractor, 

Implementation, Operationalization, 

Monitoring and Evaluation 

Governorôs 

Residence in 

place 

8 Month 45 CGKti Office of the 

Governor 
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Project Name Location Objective Description of Key Activities Key Output(s) Time Frame* Estimated cost 

(Ksh. M) 

Source of 

Funds 

Lead Agency 

Construction of 

Deputy 

Governorôs 

Residence 

Kitui  

Central 

To provide appropriate residence for the Deputy 

Governor to enhance his/her leadership and 

stewardship for effective and efficient service 

delivery 

Identify suitable location, Procurement 

of the land, Design and actuarial 

drawings of the house, Procurement of 

the construction contractor 

Implementation Operationalization 

Monitoring and Evaluation 

Deputy 

Governorôs 

Residence in 

place 

8 Months 40 CGKti Office of the 

Governor 

Digitization of 

Kitui  County 

Records 

Kitui  

county 

and Sub 

counties. 

To enhance the accessibility of government 

records 

The program involves strengthening 

public data sets to make it accessible 

and in a usable format. 

Improved 

efficiency of 

use and access 

of records in 

digital format. 

4 years 92 GOK County 

Government of 

Kitui  

Repository/Data 

Center 

Kitui  

county 

To Enhance availability of data and information 

to Kitui  County users. 

The program involves construction for 

accessible data centers. 

Improved 

dissemination 

and access of 

information. 

4 years 50 GOK 

KGKti  

County 

Government of 

Kitui  

Eastablishment of 

police stations at 

the borders 

 
To enhance security at wards neighboring Tana 

River County and the County Aggregation and 

Industrial Parks 

Site identification and acquisition, 

Structural establishment, Equipping of 

stations with equipment and office 

supplies 

Improved 

security 

4 years 296 GOK 

KGKti  

County 

Government of 

Kitui  

Total Flagship Estimates 
   

7,083 
  

 

4.2.2 Office of the Deputy Governor 

Sub Programme Key Output 
Key Performance 

Indicator  

Linkages to 

SDG 

Targets* 

Planned Targets and Indicative Budget (Kshs Million)  Total 

Budget 

(Ksh. M) 

Year 1 Year 2 Year 3 Year 4 Year 5 

Target Cost Target Cost Target Cost Target Cost Target Cost 

Programme Name: Performance Management for  the County Government of Kitui  

Objective: Enhance public service delivery through institutionalization  of Performance Management 

Outcome: Improved Service Delivery 

Performance 

Contracting 

Capacity building of staff 

on matters of performance 

contracting and review of 

the guidelines undertaken 

No. of staff trained 
12.8, 16.6 & 

16.7 
60 2 60 2 60 2 60 2 0 0 8 

Negotiation and vetting of 

performance targets, and 

signing of performance 

contracts for all the 

departments done 

No. of Performance 

Contracts signed 
16.6 & 16.7 37 1 37 1.1 37 1.2 37 1.3 37 1.5 6.1 
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Sub Programme Key Output 
Key Performance 

Indicator  

Linkages to 

SDG 

Targets* 

Planned Targets and Indicative Budget (Kshs Million)  Total 

Budget 

(Ksh. M) 

Year 1 Year 2 Year 3 Year 4 Year 5 

Target Cost Target Cost Target Cost Target Cost Target Cost 

County performance 

management committee 

established 

No. of county performance 

management committees 

established 

16.6 & 16.7 1 0.5 1 0.5 1 0.5 1 0.5 1 0.5 2.5 

Reports on implementation 

of performance contracts by 

the County Ministries 

received and analyzed 

No. of quarterly 

performance reports 

received and analyzed 

16.6 48 1.3 48 1.4 48 1.6 48 1.7 48 1.9 7.9 

Performance Contracts 

evaluated, moderated and 

ranked 

No. of annual performance 

contract reports done 
16.6 1 10 1 10 1 10 1 10 1 10 50 

Rewards and sanctions to 

County Ministries done 

No. of County Ministries 

rewarded & No. of County 

Ministries sanctioned 

16.6 3 30 3 30 3 30 3 30 3 30 150 

Citizensô Service Delivery 

Charter Implemented 

No. of Customer 

satisfaction survey report 

done 

16.6 1 1 1 1.1 1 1.2 1 1.3 1 1.5 6.1 

Total-Programme     45.8   46.1   46.5   46.8   45.4 230.6 

Programme Name: Disaster Management and Emergency Services 

Objective: To mitigate risks and harmful  effects of disasters and response to emergencies 

Outcome: Reduced vulnerability  to Disasters and Emergencies 

Disaster 

Management and 

Emergency 

Response 

Officers trained on disaster 

management 
No. of Staff trained 

12.8,1.5 & 

13.1 
60 2 60 2 60 2 60 2 60 2 10 

Kitui  County Disaster Risk 

Management and 

Emergency Response 

Policy formulated and 

reviewed 

No. of Policies developed 1.5 & 13.1 1 2 0 0 0 0 1 0.5 0 0 2.5 

Emergency Response 

Center established and 

operationalized 

No. of Emergency Response 

Centres established and 

operationalized 

1.5 & 13.1 1 6 1 5 1 4 1 3 1 2 20 

Fully-equipped department 

of performance contracting, 

disaster and emergency 

response established 

No. of Assorted Equipment 

acquired 
1.5 & 13.1 1 1.5 1 1 1 1 1 1 1 1 5.5 

Firefighting engines 

Mwingi, Kitui  and Kitui  

South 

No. of fire engine 

equipment procured 
1.5 & 13.1 1 20 1 20 1 20 0 0 0 0 60 
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Sub Programme Key Output 
Key Performance 

Indicator  

Linkages to 

SDG 

Targets* 

Planned Targets and Indicative Budget (Kshs Million)  Total 

Budget 

(Ksh. M) 

Year 1 Year 2 Year 3 Year 4 Year 5 

Target Cost Target Cost Target Cost Target Cost Target Cost 

Motor vehicles for 

performance monitoring 

and emergency response 

purchased 

No. of Programme Vehicles 

purchased 
1.5 & 13.1 1 17 1 10 0 0 0 0 0 0 27 

Public sensitization on 

matters of disaster risk 

reduction, preparedness, 

response and recovery done 

No. of sensitization forums 

held 
1.5 & 13.1 3 1.5 3 1.5 2 1 3 1.5 3 1.5 7 

Disaster prone areas 

mapped per sub county 
No. of reports prepared 1.5 & 13.1 1 2.5 0 0 0 0 0 0 0 0 2.5 

Emergencies responded No. of reports generated 1.5 & 13.1 1 15 1 20 1 25 1 30 1 30 120 

Mwingi Town 

Administration Disaster 

Management units 

Developed 

NO. of Disaster 

Management units 

Developed 

SDG 11 0 0 25% 25 25% 25 25% 25 25% 25 100 

Kitui  Municipality Disaster 

management unit 

constructed and equipped. 

%. of Fire station 

constructed in the 

municipality 

SDG 11.6     25 70 50 60 75 60 100 60 250 

Proposals developed and 

shared with strategic 

partners 

No. of proposals developed 

and presented to strategic 

partners 

1.5 & 13.1 0 0 2 0.5 1 0.25 2 0.5 1 0.25 1.5 

Policy 

formulation 

Enacted Kitui  County 

Disaster Risk Management 

Act 

No. of Acts   prepared 

passed by the Kitui  County 

Assembly 

SDG 11 0 0 1 3 0 0 0 0 0 0 3 

Developed Kitui  County 

Emergency Operation Plan 

No. Plans completed and 

approved  
SDG 11 0 0 1 3 0 0 0 0 0 0 3 

Developed Kitui  

CountyBusiness Continuity 

Plan  

No. of plans developed and 

approved 
SDG 11 0 0 1 3 0 0 0 0 0 0 3 

Developed Kitui  County 

Disaster Recovery Plan  

No. disaster recovery plan 

developed 
SDG 11 0 0 1 3 0 0 0 0 0 0 3 

Drafted County Emergency 

Operational Plan 

No. of county emergency 

operational plans drafted 
SDG 11 0 0 1 2 0 0 0 0 0 0 2 

Sub-Total Programme 67.5   169   
138.

25 
  123.5   

121.7

5 
620 

Programme Name:  Tourism Product Development 

Objective: To create new tourism products and enhance the standards of existing ones 

Outcome: Increased tourism products 
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Sub Programme Key Output 
Key Performance 

Indicator  

Linkages to 

SDG 

Targets* 

Planned Targets and Indicative Budget (Kshs Million)  Total 

Budget 

(Ksh. M) 

Year 1 Year 2 Year 3 Year 4 Year 5 

Target Cost Target Cost Target Cost Target Cost Target Cost 

Tourism Product 

Development 

New tourism products 

identified and developed 

No. of tourism sites 

identified and developed 
8 0 0 1 25 1 25 1 25 1 25 100 

No. of Tourism products 

enhanced and sites 
8 0 0 9 100 9 100 9 100 9 100 400 

Private investors accorded 

technical support to develop 

tourism products 

No. of private investors 

supported 
8 1 5 1 5 1 5 1 5 1 5 25 

Sub-Total Programme 5   130   130   130   130 525 

Programme Name:  Protection of Tourism Infrastructure  

Objective: Promote protection of tourism infrastructure  

Outcome: Improved security and integrity  of tourism site 

Tourism 

infrastructure 

development 

Tourism infrastructure 

protected 

No. of tourism 

infrastructure protected 
  6 50 6 36 6 50 6 50 6 50 236 

Security surveillance 

equipment acquired 
No. of equipment acquired   1 10 1 10 1 10 1 10 0 0 40 

Sub-Total Programme 60   46   60   60   50 276 

Programme Name:  Conservation of devolved Protected areas 

Objective: Improve conservation of devolved Protected areas 

Outcome: Improved conservation of devolved Protected areas 

Devolved areas 

protection 

Cutline along protected 

areas established 
No. of Km established 12 & 13 20 6 50 15 50 15 50 15 50 15 66 

Access roads opened No. of Km opened 12 & 13 50 17.5 50 17.5 50 17.5 100 35 50 17.5 105 

Local communitiesô 

capacity built on 

conservation 

No. of capacity building 

workshops for local 

communities 

12 & 13 2 8 2 8 2 8 2 8 2 8 40 

Human wildlife  conflict 

Mitigated 

No. of human wildlife  cases 

handled 
12 & 13 5 1.5 5 1.5 5 1.5 5 1.5 5 1.5 7.5 

Water pans established 
No. of water pans 

constructed 
12 & 13 2 14 4 28 4 28 3 21 2 14 105 

Sub-Total Programme 47   70   70   80.5   56 323.5 

Programme Name: Marketing  of Kitui  County as a Tourist  Destination 

Objective: Improve visitation of Kitui  as a tourist  destination 

Outcome: Increased tourist  numbers 

Tourism 

Promotion 

Tourist sites branded No. of tourist sites branded 8 1 1 2 2 1 1 2 2 0 0 6 

Tourist sites promoted 
No. of tourism sites 

promoted 
8 10 4 10 4 10 4 10 4 10 4 20 
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Sub Programme Key Output 
Key Performance 

Indicator  

Linkages to 

SDG 

Targets* 

Planned Targets and Indicative Budget (Kshs Million)  Total 

Budget 

(Ksh. M) 

Year 1 Year 2 Year 3 Year 4 Year 5 

Target Cost Target Cost Target Cost Target Cost Target Cost 

Familiarization trips carried 

out 

No. of familiarization trips 

carried out 
8 1 1.5 1 1.5 1 1.5 1 1.5 1 1.5 7.5 

Web portal updated 
No. of information updates 

on the web portal 
8 1 0.1 2 0.2 2 0.2 2 0.2 2 0.2 0.9 

Local and national 

promotion events 

organized/participated in 

No. of local and national 

tourism promotion events 

organized/participated in 

8 1 2.5 4 8 4 8 4 8 4 8 34.5 

Sub-Total Programme 9.1   15.7   14.7   15.7   13.7 68.9 

Programme Name: Service Quality  Promotion 

Objective: Improve service quality  standards 

Outcome: Improved service quality  standards 

Service Quality 

Promotion 

Tourism symposia carried 

out 

No. of tourism symposia 

carried out 
8 1 3 1 3 1 3 1 3 1 3 15 

Hoteliers, tour operators, 

taxis, and other transport 

provision groups capacity 

built 

No. of tourism service 

providers reached 
8 0 0 100 3 100 3 100 3 100 3 12 

Quality standards research 

conducted 

No. of quality standard 

research reports generated 
8 0 0 1 0.2 1 0.2 1 0.2 1 0.2 0.8 

Sub-Total Programme 3   6.2   6.2   6.2   6.2 27.8 

Grand Ministry  Totals     237   483   466   463   423 2,072 
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4.2.3 Ministry  of Water and Irrigation  
Sub 

Programme 

Key Output Key Performance 

Indicators 

Linkage s 

to SDG 

Targets* 

Planned Targets and Indicative Budget (Kshs Million)  Total 

Budget 

(Ksh.M) 
Year 1 Year 2 Year 3 Year 4 Year 5 

Target Cost Target Cost Target Cost Target Cost Target Cost 

Programme Name: Irrigation and drainage infrastructure (Farm water resource development and irrigation) 

Objective: To enhance and sustain crop production 

Outcome: Increased area under irrigation 

Irrigation and 

drainage 

infrastructure 

(Farm water 

resource 

development 

and 

irrigation) 

Irrigation clusters development Irrigated area under clusters 

irrigation (Ha) 

SDG 1 & 2 200 400 200 400 400 500 550 500 650 800 2,600 

Irrigation clusters Solarization Irrigation clusters solarized SDG 1 & 2 16 6.4 16 6.4 32 12.8 40 16 40 16 58 

Medium and Large scale irrigation 

scheme development 

Irrigated area under clusters 

irrigation (Ha) 

SDG 1 & 2 0 0 100 50 200 100 200 100 200 100 350 

Boreholes drilling and equipping for 

irrigation water 

No. of boreholes drilled & 

equipped 

SDG6 5 15 4 12 5 15 5 15 5 15 72 

Construction of 2,400no. sand dams/sub 

surface dams 

No. of sand dams/sub surface 

dams constructed 

SDG6. 480 816 480 816 480 816 480 816 480 816 4,080 

Water harvesting for kitchen garden 

initiative 

No of water pans/Farm Ponds 

Developed 

SDG6 0 0 0 0 0 0 0 0 0 0 0 

Irrigation clusters maintenance, repairs & 

rehabilitations 

No. Irrigation clusters 

repaired & rehabilitated 

SDG6. 16 32 16 32 16 32 40 80 40 40 216 

Capacity building of irrigation cluster 

members 

No. of Clusters trained on 

irrigation water management 

and how to increase 

productivity in irrigation 

SDG6. 8 4 16 8 16 8 40 20 40 20 60 

  Establishment of off-grid solar power 

plants 

No. of off- grid solar power 

plants established 

SDG 1 & 2 0 0 20 100 20 100 20 100 20 100 400 

Sub-Total Programme     1,273   1,424   1,584   1,647   1,907 7,836 

Programme Name:  Water Storage and Flood Control 

Objective: Increased access to safe water for domestic use, irrigation and for livestock use 

Outcome: Increased access to clean, safe water and reduced distances to water points 

Water 

Storage and 

Flood Control 

Boreholes drilling and equipping No. of boreholes drilled & 

equipped 

SDG6. 15 75 30 150 30 150 26 130 25 125 630 

Construction/desilting of 8no. Mega 

Dams 

No. Mega dams constructed SDG6. 1 150 2 300 2 300 2 300 1 150 1,200 

Construction/Desilting of 80no. medium 

Dams 

No. Medium dams 

constructed 

SDG6. 5 150 20 600 20 600 20 600 15 450 2,400 

Construction/Desilting of 247no. small 

Dams 

No. Small dams constructed SDG6. 40 80 55 110 55 110 55 110 42 84 494 
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Sub 

Programme 

Key Output Key Performance 

Indicators 

Linkage s 

to SDG 

Targets* 

Planned Targets and Indicative Budget (Kshs Million)  Total 

Budget 

(Ksh.M) 
Year 1 Year 2 Year 3 Year 4 Year 5 

Target Cost Target Cost Target Cost Target Cost Target Cost 

Construction and extension of water 

pipelines 

Kms. Of pipeline 

constructed/extended 

SDG6. 50 75 80 120 80 120 80 120 50 75 510 

Construction/Desilting of rock 

catchments 

No. of rock catchments 

protected 

SDG6. 3 15 3 15 3 15 3 15 3 15 75 

Construction of Sump Well water 

supplies 

No. of sump well water 

supplies constructed 

SDG6. 5 150 5 150 5 150 5 150 5 150 750 

Spring protection & distribution No. springs protected SDG6. 2 30 2 30 2 30 2 30 2 30 150 

Construction & equipping of shallow 

wells 

No. Shallow wells 

constructed and equipped 

SDG6. 10 5 10 5 10 5 10 5 10 5 25 

Installation of green energy in water 

supplies (Solarization) 

No. of water systems 

solarized 

SDG7. 20 70 20 70 20 70 20 70 20 70 350 

Construction of bulk water storage tanks No. of bulk water tanks 

constructed 

SDG6. 2 20 2 20 2 20 2 20 2 20 100 

Establishment of sub-county level 

workshops for repair and maintenance of 

water infrastructures 

No. of workshops established SDG.6 0 0 2 50 2 50 2 50 2 50 200 

Water Needs assessment Surveys done in 

all the 40 wards 

Percentage of water Needs 

assessment surveys done 

SDG6 0% 0 100% 5 100% 5 100% 5 100% 5 20 

Supply and installation of plastic water 

tanks for roof harvesting 

No. of plastic tanks supplied 

and installed 

SDG6. 40 10 40 10 40 10 40 10 40 10 50 

Water Supplies maintenance, repairs & 

rehabilitations 

No. Water supplies repaired 

& rehabilitated 

SDG6. 40 80 40 80 40 80 40 80 40 40 360 

Subsidies for WSPs (KITWASCO & 

KIMWASCO) 

No. WSPs supported SDG6. 0 0 0 0 0 0 0 0 0 0 0 

Capacity building of community water 

management committees/WSPs 

No. of Water Schemes 

introduced to Sustainability 

Models 

SDG6. 4 4 8 8 8 8 8 8 2 2 30 

  Development Partnership with 

NATIONAL  AUTHORITIES and 

BOARDS I,e National Irrigation 

Authority (NIA)  

Percentage of partnership 

Done 

1.5 & 13.1 0 0 100% 0.5 100% 0.25 100% 0.5 100% 0.25 1.5 

Sub-Total Programme     914   1,724   1,723   1,704   1,281 7,346 

Total ministry     2,187   3,148   3,307   3,351   3,188 15,182 

 

 

 



 

143  

Kitui County Integrated  Development Plan 2023-2027 

 

Flagship Projects ï Ministry  of Water and Irrigation  
Project Name Location Objective Description of Key 

Activities 

Key Output(s) Time 

Frame 

Estimated 

cost (KSh. M) 

Source of Funds Lead Agency 

Programme Name: Irrigation and drainage infrastructure (Farm water resource development and irrigation) 

Construction Athi Kilawa 

Irrigation project 

Kitui  South/athi 

ward 

Increase area under 

irrigated agriculture 

Survey and Design and 

construction 

Scheme 

developed 

5 years 18 CGoK Irrigation 

deparment 

Thaana Nzau irrigation 

scheme 

Mwingi West Increase area under 

irrigated agriculture 

Survey and Design and 

construction 

Scheme 

developed 

5 years 918 GoK CGoK, Development 

partners 

GoK & CGoK 

Solarization of Wikithuki 

irrigation scheme 

Mwingi North Reduce the cost of pumping 

water and increase area 

under irrigation 

Installation of solar 

system 

Solar system 

installed 

5 years 300 County & CGok GoK & CGoK 

Development of gravity 

canal on major seasonal 

rivers (Tana River and 

River Athi etc) 

Kitui  multiple sub 

counties 

Water supply infrastructure 

for irrigation agriculture 

Dam construction, 

canal developed for 

irrigation schemes 

Development of 

gravity canal 

5yrs 2,500 GoK CGoK, Development 

partners 

GoK & CGoK 

Development of Kauwi 

irrigation scheme 

Multi  sub counties Water supply infrastructure 

for irrigation agriculture 

Dam construction, 

canal developed for 

irrigation schemes 

Development of 

gravity canal 

5yrs 2,500 GoK CGoK, Development 

partners 

GoK 

Development of mega dams 

(Kasarani, maseki, Ikoo, 

Thua) -  10 B (2.5 B for 

each dam) 

County wide Water supply infrastructure 

for irrigation agriculture 

Dam construction, 

canal developed for 

irrigation schemes 

Development 

mega dams and 

gravity canal 

5yrs 10,000 GoK CGoK, Development 

partners 

GoK 

Development of gravity 

canal on major seasonal 

rivers (Tana river and River 

Athi etc) 

Kitui  multiple sub 

counties 

Water supply infrastructure 

for irrigation agriculture 

Dam construction, 

canal developed for 

irrigation schemes 

Development of 

gravity canal 

5yrs 2,500 GoK CGoK, Development 

partners 

GoK & CGoK 

Development of gravity 

canal for    

wikithuki/usueni, irrigation 

scheme 

Mwingi North sub 

county 

Water supply infrastructure 

for irrigation agriculture 

Dam construction, 

canal developed for 

irrigation schemes 

Development of 

gravity canal 

5yrs 2,500 GoK CGoK, Development 

partners 

GoK & CGoK 

Programme Name:  Water Storage and Flood Control 

Kiambere-Mwingi Water 

Supply (KIMWASCO) 

Mwingi 

Central/North 

Increase water supply for 

Mwingi town and environs 

to meet the growing water 

demand 

Treatment works & 

pumping station 

upgrading, rising main 

upgrading and 

distribution lines 

Increase water 

production to 

above 

6,000m3/day 

2022-

2027 

2,000 GoK CGoK, Development 

partners 

GoK 

Kiomo/Kyethani Water 

Supply Project 

Mwingi 

Central/West 

Increase water supply for 

Mwingi town and Mwingi 

West to meet the growing 

water demand 

Treatment works & 

pumping station 

construction, rising 

main and distribution 

networks 

Development of 

new water supply 

2022-

2027 

1,900 GoK CGoK, Development 

partners 

GoK 
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Project Name Location Objective Description of Key 

Activities 

Key Output(s) Time 

Frame 

Estimated 

cost (KSh. M) 

Source of Funds Lead Agency 

River Tana- Tseikuru Water 

Supply Project 

Mwingi North Increase water supply for 

Mwingi North to meet the 

growing water demand 

Treatment works & 

pumping station 

construction, rising 

main and distribution 

networks 

Development of 

new water supply 

2022-

2027 

1,500 GoK CGoK, Development 

partners 

GoK 

River Athi- Kangukangu-

Mutomo-Mutha-Ikutha-

Kanziko Water Supply 

Project 

Kitui  South & Kitui  

Rural 

Increase water supply for 

Kitui  South & Rural to meet 

the growing water demand 

Treatment works & 

pumping station 

construction, rising 

main and distribution 

networks 

Development of 

new water supply 

2014-

2027 

500 GoK CGoK, Development 

partners 

GoK 

Umaa Dam water supply 

project 

Kitui  

Central/East/Rural 

& South 

Increase water supply for 

Kitui  town & environs to 

meet the growing water 

demand 

Dam construction, 

Treatment works & 

pumping station 

construction, rising 

main and distribution 

networks 

Development of 

new water supply 

2008-

2027 

1,500 GoK CGoK, Development 

partners 

GoK 

Ikoo dam water supply 

project 

Kitui  East/Central 

& Mwingi Central 

Increase water supply for 

Mutitu town & environs to 

meet the growing water 

demand 

Dam construction, 

Treatment works & 

pumping station 

construction, rising 

main and distribution 

networks 

Development of 

new water supply 

2022-

2027 

1,200 GoK CGoK, Development 

partners 

GoK 

Kalavati-malalani concrete 

dam water supply project 

Endau/Malalani 

Ward 

Increase water supply for 

Endau/Malalani ward and 

environs 

Dam construction, 

Treatment works & 

pumping station 

construction, rising 

main and distribution 

networks 

Development of 

new water supply 

2022-

2027 

4,000 GoK CGoK, Development 

partners 

GoK 

Kitimui  dam water supply 

project 

Kitui  West/Central Increase water supply for 

Matinyani and 

Kyangwithya East wards 

and environs 

Dam construction, 

Treatment works & 

pumping station 

construction, rising 

main and distribution 

networks 

Development of 

new water supply 

2022-

2027 

400 GoK CGoK, Development 

partners 

GoK 

River Thua-Imbuvu Water 

Supply Project 

Kitui  East Increase water supply to 

Voo/Kyamatu & 

Zombe/Mwitika wards 

Sump well 

construction, 

Treatment works & 

pumping station 

construction, rising 

Development of 

new water supply 

2022-

2027 

450 GoK CGoK, Development 

partners 

GoK 
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Project Name Location Objective Description of Key 

Activities 

Key Output(s) Time 

Frame 

Estimated 

cost (KSh. M) 

Source of Funds Lead Agency 

main and distribution 

networks 

Total Flagship Estimates       34,686     

 

 

4.2.4 Ministry  Of Education, Training  and Skills Development 
Sub 

programme 

Key Output Key Performance Indicators Linkages 

to SDG 

Targets 

Planned Targets and Indicative Budget (KE. M) Total 

Budget 

(KES. 

M) 

Year 1 Year 2 Year 3 Year 4 Year 5 

Target Cost Target Cost Target Cost Target Cost Target Cost 

Programme Name: Reforming & Strengthening the ECDE 

Objective: To Increase access to quality education 

Outcome: Increased access to quality education, retention and transition 

Basic 

Education 

Standards 

ECDE classrooms 

Constructed and 

equipped with desks 

No of classrooms constructed and equipped and 

number of desks supplied to schools 

SDG 4.2 40 80 80 160 80 160 80 160 80 160 720 

No of ECDE Classrooms equipped with facilities to 

accommodate children with special needs 

SDG 4.2 40 40 80 80 80 80 80 80 80 80 360 

Conversion of ECDE 

teachers to Permanent 

and Pensionable terms. 

No of ECDE teachers converted to P&P terms SDG 4.7 1800 5.6 1800 5.6 1800 5.6 1800 5.6 1800 5.6 28 

County Education 

Collaboration 

Programmes 

No. of County Education Collaboration Programmes 

undertaken 

SDG 4.2 1 5 1 5 1 5 1 5 0 0 20 

No. of leaners participating in mentorship programe SDG 4.2 1 40 1 40 1 40 1 40 1 40 200 

No. of learners awarded for improved academic 

achievement 

SDG 4.2 1 10 1 10 1 10 1 10 1 10 50 

Teacher: pupil ratio in ECDE centres improved to 1:35 SDG 4.2 01:28 2.8 01:26 2.8 01:25 2.8 01:25 2.8 01:25 2.8 14 

Text book :Pupil ratio of 1:2 SDG 4.2 01:20 10 01:18 10 01:16 10 01:14 10 01:10 10 50 

ECDE Centres supplied 

with out door play 

equipment 

Number of ECDE Schools supplied  with out door play 

equipment 

SDG 4.2 80 10 120 12 160 16 160 16 160 16 70 

No of Childcare facilities constructed SDG8 1 10 1 10 1 10 1 10 1 10 50 

No. of othropometrics tools(weigh scale, tape,length-

height) supplied 

SDG3 200 4.5 200 4.5 200 4.5 200 4.5 200 4.5 22.5 

No. of benchmarking sessions carried out SDG4.2 1 2 1 2 1 2 1 2 1 2 10 

Improved health and 

sanitation in ECDE 

Centres 

No. of ECDE centers using clean water SDG6 100 7 1 7 1 7 1 7 1 7 35 
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Sub 

programme 

Key Output Key Performance Indicators Linkages 

to SDG 

Targets 

Planned Targets and Indicative Budget (KE. M) Total 

Budget 

(KES. 

M) 

Year 1 Year 2 Year 3 Year 4 Year 5 

Target Cost Target Cost Target Cost Target Cost Target Cost 

Improved hygiene for 

learners 

No. of ECDE centres providing learners with nutritious 

porridge 

SDG3 69,523 102 69,523 102 69,523 102 69,523 102 69,523 102 510 

ECDE learners 

dewormed 

Number of deworming sessions conducted SDG3 2 4.5 2 4.5 2 4.5 2 4.5 2 4.5 22.5 

Toilets constructed in 

schools, Water tanks 

supplied in ECDE 

schools 

No. of toilet facilities constructed ,Number of water 

tanks supplied in ECDE schools 

SDG3 100 0.9 100 100 0.9 100 0.9 100 0.9 100 400.9 

ECDE 

sector staff 

capacity 

building 

Continuous training 

ECDE Teachers 

Number of teachers applying recommended teaching 

methods 

SDG4 2681 4.68 2961 4.78 3241 4.8 3521 4.9 3801 5 24.16 

BOMs Established No of BOM established SDG4 1874 2 0 0 0 1874 2 0 0 0 1876 

BOMs trained No. of BOMS trained SDG4 1874 2 0 0 0 1874 2 0 0 0 1876 

Monitoring & 

Evaluation visits 

undertaken 

Number of monitoring visits undertaken SDG4 3 0.6 3 0.6 3 0.6 3 0.6 3 0.6 3 

Number of co-curriculum activities supported SDG3 2 5 2 5 2 5 2 5 2 5 25 

Sub-Total  programme     349   566   4,318   570   565 6,367 

Programme Name: Training and  Skills development 

Objective: To empower the Kitui citizen with quality technical skills 

Outcome: skilled citizen 

Training and  

Skills 

development 

New VTCs established Number of New VTCs SDG 1 & 

4 

5 35 5 35 5 35 5 35 5 35 175 

Established boarding 

facilities (dormitories, 

Kitchen/ Dinaing Hall 

and Ablution Block 

No. of boarding facilities (dormitories, Kitchen/ Dining 

Hall and Ablution Block) established 

SDG 1 & 

4 

10 110.5 10 111 10 111 10 110.5 15 172.5 615.5 

Centre of Specialization 

established at 

Manyenyoni, Mwingi 

DICECE and 

Kanyoonyoo 

No. of centres established SDG 1 & 

4 

0 0 1 5 1 5 1 5 0 0 15 

Power connection for 

VTCs 

No. of VTCs connected to power SDG 4 5 7.5 5 7.5 5 7.5 5 7.5 5 7.5 37.5 

Publicity campaigns on 

VTCs mounted 

Number of campaigns organized. SDG  4 3 6 3 6 3 6 3 6 3 6 30 

Qualified instructors 

Employed 

Number of instructors employed SDG 4 50 24 50 24 50 24 50 24 50 24 120 
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Sub 

programme 

Key Output Key Performance Indicators Linkages 

to SDG 

Targets 

Planned Targets and Indicative Budget (KE. M) Total 

Budget 

(KES. 

M) 

Year 1 Year 2 Year 3 Year 4 Year 5 

Target Cost Target Cost Target Cost Target Cost Target Cost 

Modern tools and 

equipment supplied 

Number of VTCs supplied with tools SDG 9 20 20 10 10 10 10 10 10 10 10 60 

Regular assessment and 

evaluation 

Number of VTCs assessed SDG 1 

&4 

55 3 60 3 60 3 65 4 65 4 17 

Benchmarking and 

establishment of  

Partnerships 

Number of visits done and partnership established. SDG 17 1 2 1 2 1 2 1 3 1 3 12 

VTCs 

governance 

and 

management 

Boards Constituted Number of boards constituted SDG 4 0 0 0 0 0 0 65 4 0 0 4 

Workshops conducted Number workshops organized SDG 4 3 4 2 4 1 4 1 4 1 4 20 

In-serviced instructors Number of instructors in-serviced SDG 4 40 4 40 4 40 4 50 5 50 5 22 

Payment of grade tests 

for trainees in all the 

levels in the VCTs 

Percentage Payment done for Grade tests in VCTs SDG 4 0% 0 100% 20 100% 20 100% 20 100% 20 80 

Trainees financially 

supported (trainees 

from poor 

Backgrounds) 

Amount of money paid per trainee SDG 10 7,600 2 8,000 2 8,400 2 8,700 2 9,000 2 10 

Capitation 

Disbursement to VTC 

Trainees 

No of trainees supported SDG 4 140 2 150 2 160 2 150 2 150 2 10 

Face-lifting  of the 

existing Vocational 

Training Centres 

No. of VCTs face-lifted SDG 4 0 0 5 50 5 50 5 50 5 50 200 

Continous Trainning of 

VCTs Trainers 

Percentage No of VCT Trainers Trained SDG 4 0 0 100% 20 100% 20 100% 20 100% 20 80 

ICT Centres 

Establishedin VTCs 

Number of ICT Centres establishment SDG 4 5 30 5 30 5 30 5 30 5 30 150 

Provision of start-up 

tool kit to graduates 

from the VTCs 

% of VCTs graduants provided with start-up tool kit SDG 4 0% 0 100% 20 100% 20 100% 20 100% 20 80 

Co-curriculum and 

exhibitions conducted 

Number of co curriculum activities and exhibition 

conducted 

SDG 4 3 9 3 9 3 9 3 9 3 9 45 

Sub-Total programme     259   365   365   371   424 1,783 

Grand -Totals     608   930   4,682   941   989 8,150 
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Flagship Projects ï Ministry  of Education, Training  and Skills Development 

Project Name Location Objective Description of Key Activities Key Outputs Time 

Frame 

Estimated 

Cost (Kshs)M 

Source of 

Funds 

Lead Agency 

Establishment of 

centres excellence in 

Five vocational training 

centres(Model VTCs) 

Kyuso,Mwingi 

Baptist, Syongila, 

Mutomo And 

Mulango 

Increased access to 

quality education 

5- Fully equipment training centres of 

excellence established for training youth 

No. of Centres 

established 

5 years 500 Exchequer Education, ICT and 

Youth Development 

ECDE 

classrooms/2door 

toilet/water tank 

40 wards Improved access to 

quality education 

. Identification of sites-Issuance of BoQs-

.Evaluation. 

.Awarding of projects-Site handover. 

.Construction /Supervision works. 

.Completion and handing over of project 

Improved 

learning 

atmosphere 

3 months 80 Exchequer Ministry of Public 

works 

Construction of day 

care centres 

Kitui  town, 

Mwingi, 

Mutomo, Kwa 

Vonza 

To provide a safe 

place for children 

whose mothers are 

engaged in other 

economic activities 

. Identification of sites-Issuance of BoQs-

Evaluation.  

. Awarding of projects-Site handover.  

.Construction /Supervision works.  

.Completion and handing over of project 

Improved 

livelihoods for 

working 

mothers 

6 months 50 Exchequer Ministry of Public 

Works 

Recruitment of teachers Countywide Improved access to 

quality education 

.Needs assessment 

.Needs assessment Advertisement-Shortlisting 

.Interview 

.Offer of employment. Placement/posting 

Improved 

learning 

outcomes 

December 

2022 ïJune 

2023 

211 Exchequer Public Service Board 

Total Flagship Estimates 
   

841 
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4.2.5 Ministry  of Roads, Public Works &  Transport   
Sub 

Programme 

Key Outcome Key performance Indicators Linkages 

to SDG 

Targets 

Planned Targets and Indicative Budget (Kshs. M) Total 

Budget 

(Ksh. M) 
Year 1 Year 2 Year 3 Year 4 Year 5 

Target Cost Target Cost Target Cost Target Cost Target Cost 

Programme Name: Roads Development 

Objective: To improve accessibility and connectivity 

Outcome: Reduce cost of doing business 

Roads Road gravelled Number of kilometers of road graveled SDG 9.1 100 117 200 234 200 234 200 234 200 234 1,053 

Roads graded Number of kilometers of road graded SDG 9.1 2,800 100.

8 

4,000 144 4,000 144 4,000 144 4,000 144 677 

Roads upgraded to Bitumen 

Standard 

Number of kilometers upgraded to 

bitumen 

SDG 9.1 2 70 8 280 8 280 8 280 8 280 1,190 

Roads network tarmacked. Number of kilometers to be tarmacked SDG 9.1 0 0 2 350 2 0 3 0 3 0 350 

Drifts, Box Culverts and 

Bridges constructed 

Number Meter length of drifts 

constructed. 

SDG 9.1 2,000 200 3,000 300 3,000 300 3,000 300 3,000 300 1,400 

Culverts and Concrete 

drainage Slabs constructed 

Number of box culverts constructed SDG 9.1 1 5 10 50 10 50 10 50 10 50 205 

Number of bridges constructed SDG 9.1 0 0 3 210 3 210 3 210 3 210 840 

Number of meter length culverts 

constructed 

SDG 9.1 2,000 30 4,000 60 4,000 60 4,000 60 4,000 60 270 

Number meter length of Concrete slabs 

constructed 

SDG 9.1 1,000 20 5,000 100 5,000 100 5,000 100 5,000 100 420 

The dustless towns 

developed 

Number of Dustless Towns SDG 11.2 2 70 8 560 8 560 8 560 8 560 2,310 

The Contractors trained and 

registered 

Number of Contractors trained SDG 8 0 0 4,000 29 4,000 29 4,000 29 0 0 87 

The School Playgrounds 

lavelled 

Number of School Playgrounds lavelled SDG 4 & 

9 

0 0 62 124 62 124 62 124 61 122 494 

The Stalled Civic Works 

and Building projects 

completed 

Number of Stalled buildings completed SDG 9 0 0 1 8 2 12 1 5 0 0 25 

Sub-Total Programme 613 
 

2,44

9 

 
2,10

3 

 
2,09

6 

 
2,06

0 

9,321 

Programme Name: Transport, Boda-Boda and Mechanical services 

Objective: To maintain properly serviced pool of roads machinery and well-trained team of operators and technical support staff 

Outcome: Improved service delivery 

Transport, 

Boda Boda and 

Mechanical 

services 

Existing County Roads 

machinery maintained, 

refurbished and general 

upholstery 

Number of County roads machinery 

maintained, refurbished and general 

upholstery 

SDGs 

1&2 

14 25 17 30 17 30 17 30 17 40 155 
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Sub 

Programme 

Key Outcome Key performance Indicators Linkages 

to SDG 

Targets 

Planned Targets and Indicative Budget (Kshs. M) Total 

Budget 

(Ksh. M) 
Year 1 Year 2 Year 3 Year 4 Year 5 

Target Cost Target Cost Target Cost Target Cost Target Cost 

Heavy machineries for in-

house road construction 

purchased 

Number of heavy machineries to be 

purchased 

SDGs 

1&3 

0 0 1 25 4 150 4 150 2 75 400 

Machineries and vehicles 

maintained 

Number of machines and vehicles 

maintained 

SDGs 

1&2 

5 10 5 20 5 20 5 20 5 20 90 

Modern Mechanical 

workshop constructed 

Number of Modern Mechanical 

workshop constructed 

SDGs 

1&2 

0 0 0 0 1 30 1 22 0 0 52 

Utility  and Support vehicles 

purchased 

Number of utility  and support vehicles 

purchased 

SDGs 

1&2 

0 0 3 25 3 20 2 12 0 0 57 

Towns under Traffic 

Control Management 

Number of towns under Traffic Control 

Management 

SDGs 8,9 

& 11 

0 0 1 10 2 15 2 15 3 20 60 

Training and Capacity 

Building of the Traffic 

Marshalls. 

Number of training and capacity 

building of Traffic Marshalls trained 

SDG 4 0 0 0 0 5 3 5 3 0 0 6 

Parking Centres established Number of parking centres to be 

established 

SDGs 8,9 

& 11 

0 0 2 2 2 3 3 2 3 3 10 

Purchased Land in every 

subcounty to establish 

ministryôs branch to ease 

service delivery 

No. of pieces of land purchased (One 

for every sub-county Headquarter) 

SDGs 8,9 

& 11 

0 0 2 40 2 40 2 40 1 20 140 

Kitui  County Roads Boars 

d formed 

No. of boards formed SDG 9 0 0 1 50 0 0 0 0 0 0 50 

Formation of Boda boda 

Saccos and Self-Help 

Groups facilitated 

Number of Boda boda Saccos and Self-

Help Groups formed and facilitated 

SDG 3 

SDG 8 

SDG 9 

SDG   17 

0 0 40 15 40 15 40 15 40 15 60 

Boda-boda riders trained 

and licensed 

Number of Boda-boda riders trained 

and licensed 

SDG 1, 

SDG 2,  

500 2 2,000 5 2,500 7 3,000 7 3,000 9 30 

Modern Bodaboda Sheds 

constructed 

Number of Modern Bodaboda Sheds 

constructed 

SDG 9 0 0 20 10 30 20 40 25 40 30 85 

Policy framework for Boda 

Boda engagement 

developed 

Number of Policy frameworks for Boda 

Boda engagement developed 

SDG 9 0 0 1 10 0 0 1 10 0 0 20 

Sub-Totals Programme 
  

37 
 

152 
 

313 
 

311 
 

212 1025 

Total Ministry 
  

650 
 

2,60

1 

 
650 

 
2,40

7 

 
2,27

2 

10,346 
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Flagship Projects ï Ministry  of Roads, Housing and Transport  

Project Name Location Objective Description of Key 

Activities 

Key Output(s) Time 

Frame 

Estimated Cost 

(KshM) 

Source of Funds Lead Agency 

Upgrade to Bitumen 

Standards of Kitui  -

Museve - Miambani - 

Ndithini junction (C416) 

- Kiviu - Kamandio - 

Ikoo - Mwanzilu - 

Nzeluni - Mumbuni - 

Kalisasi - Mwingi Town 

(C422) 

Kitui  Central 

/Mwingi 

Central/Mwin

gi West 

Open Miambani and part of Migwani 

with potential for food crop farming 

(food basket for Kitui)  by connecting 

it to Kitui  & Mwingi Towns. The 

road will  enhance transport to enable 

farmers access markets for their 

produce 

a) Social and 

environmental impact 

studies 

b) Feasibility studies 

c) Technical Survey, 

design and 

construction 

a) Accelerated 

Development 

b) Improved 

household livelihood 

c) Improved level of 

service 

2025-

2027 

4095.75 County 

Government & 

National 

Government 

County Ministry of 

Roads, Public Works 

and Transport 

Kibwezi - Kitui  - Mwingi Kitui  South/ 

Kitui  

Rural/Kitui 

Central/ Kitui  

West/ 

Mwingi 

West/ 

Mwingi 

Central 

Connect Kitui  County to the Port of 

Mombasa 

Design and 

Construction 

a) Accelerated 

Development 

b) Improved 

household livelihood 

c) Improved level of 

service 

2019-

2027 

2100 National 

Government 

KENHA 

Kyandula-Kamutei-

Kyusyani-Kwa Vonza-

Kwa Mutonga-Katutu 

Kitui  South/ 

Kitui  Rural/ 

Kitui  West 

To enhance transportation of Products 

within the County growing towns 

a) Social and 

environmental impact 

studies 

b) Feasibility studies 

c) Technical Survey, 

design and 

construction 

a) Accelerated 

Development 

b) Improved 

household livelihood 

c) Improved level of 

service 

 
3200 County 

Government & 

National 

Government 

County Ministry of 

Roads, Public Works 

and Transport 

Kyandula-Kamutei-

Kyusyani-Tiva-Mulutu-

Kitui  

Kitui  Rural/ 

Kitui  Central 

To enhance transportation of Products 

within the County growing towns 

a) Social and 

environmental impact 

studies 

b) Feasibility studies 

c) Technical Survey, 

design and 

construction 

a) Accelerated 

Development 

b) Improved 

household livelihood 

c) Improved level of 

service 

 
2100 County 

Government & 

National 

Government 

County Ministry of 

Roads, Public Works 

and Transport 

Chuluni-Inyuu-Zombe-

Endau Malalani-

Twambui-Hola 

Kitui  East 
 

a) Social and 

environmental impact 

studies 

b) Feasibility studies 

c) Technical Survey, 

a) Accelerated 

Development 

b) Improved 

household livelihood 

 
4200 County 

Government & 

National 

Government 

KENHA 
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Project Name Location Objective Description of Key 

Activities 

Key Output(s) Time 

Frame 

Estimated Cost 

(KshM) 

Source of Funds Lead Agency 

design and 

construction 

c) Improved level of 

service 

Ikutha-Kanziko-Mutha-

Kona Kaliti -Hola 

Kitui  South/ 

Kitui  East 

To enhance transportation of Products 

within the County growing towns 

a) Social and 

environmental impact 

studies 

b) Feasibility studies 

c) Technical Survey, 

design and 

construction 

a) Accelerated 

Development 

b) Improved 

household livelihood 

c) Improved level of 

service 

 
2500 County 

Government & 

National 

Government 

County Ministry of 

Roads, Public Works 

and Transport 

Mutomo-Mathima-Isaa-

Mutha 

Kitui  South To enhance transportation of Products 

within the County growing towns 

a) Social and 

environmental impact 

studies 

b) Feasibility studies 

c) Technical Survey, 

design and 

construction 

a) Accelerated 

Development 

b) Improved 

household livelihood 

c) Improved level of 

service 

 
1500 County 

Government & 

National 

Government 

County Ministry of 

Roads, Public Works 

and Transport 

Sub-Total Program 
   

19,696 
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4.2.6 Ministry  of Health and Sanitation 
sub-programme Key output Key performance indicator  Linkage to 

SDG 

Targets 

Planned Targets and Indicative Budget (Kshs.M) Total 

budget 

(Kshs.M) 
Year 1 Year 2 Year 3 Year 4 Year 5 

Target Cost Target Cost Target Cost Target Cost Target Cost 

Programme Name: General Administration, Planning and Support services 

Objective: To improve health service delivery 

Outcome: Improved quality of health services 

Health policy, 

planning and 

financing 

Approved County Health 

Services Bill  

No. of approved County 

Health Services Bill  

SDG 3.8 1 7 0 0 0 0 0 0 0 0 7 

Ministry's policy documents 

prepared 

% of Ministry's policy 

documents prepared and 

submitted to the Ministry of 

Finance, Economic Planning 

& Revenue Maangement, 

SDG 3.8 100% 1 100% 1 1 1 1 1 1 1 5 

Approved Ambulance 

policy 

No of approved Ambulance 

Policies 

SDG 3.8 1 8.3 1 6 1 6 1 6 1 6 32.3 

Sector program policy 

adopted 

Number of sector program 

policies adopted 

SDG 3.8 1 2 1 2 1 2 1 2 1 2 10 

Functional IHMIS in all 

hospitals 

No. of health facilities using 

IHMIS. 

SDG 3.8 2 75 2 50 2 50 2 30 2 30 235 

Monitoring and 

Evaluation of 

services, 

Programmes/ Projects 

County Health Sector 

Monitoring &Evaluation 

Technical Working Groups 

operationalized 

No. of Operational M&E 

TWGs in the health sector 

SDG 3.8 1 1.8 0 0 0 0 0   0 0 1.8 

M&E framework 

operationalized 

No. of Ministryôs M&E 

framework operationalized 

SDG 3.8 1 1 0 0 0 0 0 0 0 0 1 

Quarterly M&E reports 

Prepared 

Number of M&E quarterly 

reports 

SDG 3.8 4 5 4 5 4 5 4 5 4 5 25 

Procurement and 

Disposal 

Required assorted furniture 

and office fittings procured 

Number of required assorted 

furniture and office fittings 

procured 

SDG 3.8 0 0 655 18 655 18 655 18 655 18 72 

Computers, and laptops 

procured for staff 

Number of computers, and 

laptops procured for staff 

SDG 3.8 0 0 91 9 91 9 91 9 91 9 36 

Required office supplies 

procured 

% Supply of required office 

supplies procured 

SDG 3.8 100% 8 100% 9 1 10 1 11 1 12 50 

Obsolete items, equipment 

& machinery disposed as 

per the regulations 

% of old furniture and 

equipment disposed 

SDG 3.8 0 0 100% 20 0 0 0 0 0 0 20 

Number of old GK 

Ambulances and Utility  

Vehicles disposed 

SDG 3.8 0 0 24 1 0 0 0 0 0 0 1 
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sub-programme Key output Key performance indicator  Linkage to 

SDG 

Targets 

Planned Targets and Indicative Budget (Kshs.M) Total 

budget 

(Kshs.M) 
Year 1 Year 2 Year 3 Year 4 Year 5 

Target Cost Target Cost Target Cost Target Cost Target Cost 

Staff welfare and 

Employee wellness 

Formulationof County 

employee wellness policy 

County Employee wellness 

policy established 

SDG 3.5 1 5 0 0 0 0 0 0 0 0 5 

% Coverage of preventive, 

treatment & rehabilitative 

interventions 

(pharmacological, 

psychosocial and aftercare 

services) 

SDG 3.8 10% 2 30% 6 0 10 0 0 0 0 18 

Name tags procured & 

issued 

Number of tags procured SDG 3.8 0 5 1,904 0 0 0 0 0 0 0 5 

Leadership and 

Governance 

CHMT, SCHMTs, HMTs 

trained 

Number of CHMT, SCHMT, 

HMT, taken through a 5 days 

leadership training 

SDG 3.c 0 0.6 2 5 2 5 2 5 1 3 18.6 

Heath managers trained Number of managers 

attending KSG Senior 

Management Course 

SDG 3.c 4 2 10 2 10 2 10 2 10 2 10 

Human Resource for 

Health 

Personnel Emoluments Amount of Funds required SDG 3.c 1,905 2,54

8 

1,953 2,59

3 

2,001 2,72

2 

2,051 2,85

8 

2,103 2,00

1 

12722 

Casual / Contractual Wages Amount of funds required SDG 3.c 1,052 15 1,036 15 1,021 15 1,005 15 990 14 74 

Training needs assessments 

conducted 

Number of training Needs 

Assessment conducted 

SDG 3.c 1 0.5 0 0 0 0 1 1 0 0 1.5 

Newly recruited staff 

inducted 

` SDG 3.c 0 0 149 2 0 0 0 0 0 0 2 

Staff trained for short and 

long courses 

Number of staff ttrained for 

short- and long-term courses 

SDG 3.c 0 0 470 25 476 25 476 25 476 25 100 

Team building activities 

conducted 

Number of team building 

activities 

SDG 3.c 1 1.5 1 2 1 2 1 2 1 2 9.5 

Annual staff satisfaction 

surveys conducted 

Number of staff Customer 

satisfaction survey 

SDG 3.8 1 0.2 1 0 1 0 1 0 1 0 0.2 

Staff transitioned to county % of staff transitioned to 

county 

SDG 3.c 20% 8 40% 16 1 24 1 32 1 40 120 

Health Financing & 

Partnerships 

Health and sanitation 

partner coordination unit 

established and 

operationalized 

% establishment and 

operationalization of a partner 

coordination agency at the 

Ministry of Health and 

Sanitation 

SDG 3.c 10% 0.5 90% 3 1 3 1 4 1 4 14.5 

Ambulances procured and 

allocated 

Number of ambulances 

procured 

SDG 3.8 3 31.2 3 31 3 31 3 31 3 31 155.2 
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sub-programme Key output Key performance indicator  Linkage to 

SDG 

Targets 

Planned Targets and Indicative Budget (Kshs.M) Total 

budget 

(Kshs.M) 
Year 1 Year 2 Year 3 Year 4 Year 5 

Target Cost Target Cost Target Cost Target Cost Target Cost 

Transport, Ambulance 

Services and Referral 

System 

Ambulances, mobile clinics, 

& utility  vehicles fully  

operationalized 

Quarterly % of Operational  

Ambulances, mobile clinics, 

& utility  vehicles 

SDG 3.8 47% 18.4 100% 20 1 22 1 24 1 25 109.4 

% Fuel allocation for health 

services operations 

SDG 3.8 100% 31.2 100% 34 1 38 1 42 1 46 191.2 

Vehicle movement web based 

android app dashboard 

SDG 3.8 0 0 100% 3 0 0 0 0 0 0 3 

Contracted Services Cleaning Services for 

KCRH and Mwingi Level 

IV Hospital contracted 

Number of security service 

contracts signed 

SDG 3.8 2 1.4 2 2 2 2 2 2 2 2 9.4 

Security service for for all 

Level IV Hospitals 

procured 

Number of security service 

contracts signed 

SDG 3.8 2 6.80

4 

5 10 8 13 11 16 14 18 63.804 

Totals     2,78

6 
  2,89

0 
  3,01

5 
  3,14

1 
  2,29

6 

14,128 

Programme Name: Medical Services 

Objective: To provide quality and timely health services 

Impact: Improved access to quality health care 

Quality assurance & 

standards 

Quality, Teams Work and  

Teams use in the health 

facilities improved 

Number of CHMT, SCHMT 

members, quality committees, 

HCWs trained on e-KQMH 

SDG 3.8 30 2 30 2 30 2 30 2 30 2 10 

Number of quarterly qualities 

TWG meetings held 

SDG 3.8 4 0.75 4 1 4 1 4 1 4 1 4.75 

Quality services offered in 

the health facilities ensured 

Number of health facilities 

performing quality self-

assessments using e-KQM 

SDG 3.8 14 4 14 4 14 4 14 4 14 4 20 

Support supervisions in the 

SCHMTs done 

Number of County Health 

Management Team support 

supervisory visits to Sub-

County Health Management 

Teams 

SDG 3.8 32 5 32 5 32 5 32 5 32 5 25 

Improved prevention and 

control of healthcare-

associated infections, 

reduced transmission of 

infectious diseases 

Number of HCWs trained on 

IPC 

1,2,3,4,5,6 120 2 120 2 120 2 120 2 120 2 10 

Number of IPC guidelines 

produced 

SDG 3 15 0.5 15 1 15 1 15 1 15 1 4.5 

Number of quarterly county 

IPC advisory committee 

meetings held 

1,2,3,4,5,6 4 0.2 4 0 4 0 4 0 4 0 0.2 



 

156  

Kitui County Integrated  Development Plan 2023-2027 

 

sub-programme Key output Key performance indicator  Linkage to 

SDG 

Targets 

Planned Targets and Indicative Budget (Kshs.M) Total 

budget 

(Kshs.M) 
Year 1 Year 2 Year 3 Year 4 Year 5 

Target Cost Target Cost Target Cost Target Cost Target Cost 

Number of HCWs, IPC 

committees trained on IPC 

3 6 0.5 8 1 12 1 12 1 12 1 4.5 

Number of hygiene days 

celebrated 

1,2,3,4,5,6 1 0.5 1 1 1 1 1 1 1 1 4.5 

Number of hand hygiene days 

celebrate 

1,2, 3,4,5,6 1 1 1 1 1 1 1 1 1 1 5 

Number of IPC audits done 3 4 0.3 4 0 4 0 4 0 4 0 0.3 

Number of IPC CMEs done 3 4 0.3 4 0 4 0 4 0 4 0 0.3 

Number of surgical 

prophylaxis on SSI developed 

1,2, 3,4,5,6 1 0.3 0 0 0 0 0 0 0 0 0.3 

Number of persons supports 

to present scientific papers 

presented 

1,2, 3,4,5,6 2 0.1 2 0 2 0 2 0 2 0 0.1 

Number of facility 

committees mentored on IPC 

per month 

1,2, 3,4,5,6 14 0.2 14 0 14 0 14 0 14 0 0.2 

Number of support 

supervisions conducted for 

1,2, 3,4,5,6 32 1 32 1 32 1 32 1 32 1 5 

Improved quality of health 

care services 

Number of health facilities 

performing self-assessment 

using e-KQMH 

SDG3.8 14 1 20 2 20 2 20 3 20 3 11 

Number CHMT, SCHMT 

members, HCWs trained on e-

KQMH 

SDG3.8 60 4 60 4 60 4 60 4 60 4 20 

Number of quarterly quality 

TWG meetings held 

SDG 3.8 4 0.5 4 1 4 1 4 1 4 1 4.5 

Number of CHMT support 

supervisory visits to SCHMT 

SDG 3.8 32 6 32 6 32 6 32 6 32 6 30 

Facilitiesô 

Maintenance 

Asbestos-roofs removed Number of asbestos roofs 

removed & replaced 

SDG 3.9 0 0 100% 15 0 0 0 0 0 0 15 

Asbestos lying at KCRH 

disposed 

% of Asbestos lying at KCRH 

disposed 

SDG 3.9 0 0 100% 4 0 0 0 0 0 0 4 

Non-grid connected 

facilities electrified 

Number of newly electrified 

facilities 

SDG 3.8 0 0 123 12 123 12 0 0 0 0 24 

Facilities without fences 

gate fenced 

Number of facility 

compounds fenced 

SDG 3.8 0 0 20 20 20 20 20 20 20 20 80 
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sub-programme Key output Key performance indicator  Linkage to 

SDG 

Targets 

Planned Targets and Indicative Budget (Kshs.M) Total 

budget 

(Kshs.M) 
Year 1 Year 2 Year 3 Year 4 Year 5 

Target Cost Target Cost Target Cost Target Cost Target Cost 

Purchase of additional land 

for health facilities 

No. of facilities with 

additional land 

SDG 3.8 0 0 20 20 20 20 20 20 20 20 80 

Hospitals provided with 

standard tool boxes and 

continually serviced 

Number of hospitals provided 

with standard tool boxes and 

continually serviced 

SDG 3.8 14 3 0 0 0 0 0 0 0 0 3 

Required Furniture and 

fittings for HG24 procured 

% of required Furniture and 

fittings procured for HG24 

SDG 3.8 100% 0.7 0 0 0 0 0 0 0 0 0.7 

Dilapidated facilities 

renovated 

Number of dilapidated 

facilities renovated 

SDG 3.8 5 8 30 10 30 10 30 10 30 10 48 

Asset registers annually 

updated 

Number of yearly Asset 

registers 

SDG 3.8 1 2.5 1 1 1 1 1 1 1 1 6.5 

Leadership and 

Governance 

County health services 

policies adopted & bills 

enacted 

Review and development of 

Ministry Strategic Plan (2023-

2027) 

SDG 3.8 1 3 0 0 0 0 0 0 0 0 3 

Kitui  county health services 

waiver and exemption policy 

SDG 3.8 0 0 1 3 0 0 0 0 0 0 3 

Health facilities title deeds 

acquired 

Number of health facilities 

title deeds acquired 

SDG 3.8 2 0.2 50 1 80 2 174 3 0 0 6.2 

Gazetted Health Facility 

Management Committees 

inducted on their role 

Number of  gazetted Health 

Facility Management 

Committees inducted on their 

role 

SDG 3.8 2 0.4 108 5 0 0 0 0 0 0 5.4 

Biannual  informative / 

feedback Stakeholders 

Forums held at sub county 

level 

Number of biannual  

informative / feedback 

Stakeholders Forums held at 

sub county level 

SDG 3.8 1 0.4 28 1 28 1 28 1 28 1 4.4 

Annual Customer 

satisfaction surveys 

conducted 

Number of annual Customer 

satisfaction survey 

SDG 3.8 1 0.2 1 0 1 0 1 0 1 0 0.2 

Infrastructure 

Development and 

Facilities 

Enhancement 

2-floor storey office block 

constructed at CHMT 

grounds 

% construction / completion 

of a 2-floor storey office 

block at CHMT grounds 

SDG 3.8 0 0 50% 9 1 9 0% 0 0 0 18 

No. of conference facility 

Constructed inside the storey 

office 

SDG 3.8 0 0 1 2 0 0 0 0 0 0 2 

No. of staff cafeteria 

established inside the storey 

office 

SDG 3.8 0 0 1 2 0 0 0 0 0 0 2 
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sub-programme Key output Key performance indicator  Linkage to 

SDG 

Targets 

Planned Targets and Indicative Budget (Kshs.M) Total 

budget 

(Kshs.M) 
Year 1 Year 2 Year 3 Year 4 Year 5 

Target Cost Target Cost Target Cost Target Cost Target Cost 

No. of recreational garden 

established outside the storey 

office 

SDG 3.8 0 0 1 2 0 0 0 0 0 0 2 

Stalled projects completed 

and operationalized 

Number of stalled projects 

completed and 

operationalized 

SDG 3.8 3 150 6 300 5 250 3 200 2 100 1000 

Completed  construction 

and operationalized of 

blood satellite unit 

No. of Blood satellite 

constructed 

SDG 3.8 14 20 2 15 1 15 1 15 3 25 90 

Completed Oncology and 

Palliative Care Centre with 

both in-patient and 

outpatient departments 

No. of operational oncology 

and palliative centers 

established 

SDG 3.8 2 10 3 10 3 9 3 9 3 9 47 

Completed Mental Health 

Unit  in Kitui  and Mwingi 

Hospital 

No. of functional mental 

health unit 

SDG 3.3 0 0 1 14 1 14 1 14 1 14 56 

Complete ENT and 

Audiology Departments  in 

12 the subcounty hospitals 

No. of ENT clinics in the 

county as well as 2 new 

Audiology clinics 

SDG 3.8 0 0 1 22 1 22 1 22 1 20 86 

Completed construction of 

Opthamology and 

optometry Departments 

No. of ophthalmology clinics 

and optometry clinics 

Constructed 

SDG 3.8 2 0 3 15 3 15 3 15 3 15 60 

Constructed   Health 

facilities 

No. of facilities constructed SDG 3.8 10 100 10 100 10 100 10 100 10 100 500 

Completed dental 

Departments 

No. of dental departments 

established 

SDG 3.8 3 7.5 3 8 3 8 3 8 3 8 39.5 

funded facilities No. of hospitals supported SDG 3.8 14 523 14 523 14 523 14 523 14 523 2615 

Upgraded health facilities in 

all sub-counties to level 4. 

No. of facilities upgraded SDG 3.8 10 300 10 300 10 300 10 300 10 300 1500 

Constructed oxygen plants 

in all Level Iv hospitals 

No. of oxygen plants 

constructed 

SDG 3.8 2 50 2 50 2 50 2 50 2 50 250 

Completed Construction 

and equipping of dental 

Departments 

No. of dental departments 

established 

SDG 3.8 3 7.5 3 8 3 8 3 8 3 8 39.5 

Completed Construction of 

modern kitchen in KCRH 

and Mwingi Hospital 

No. of Modern kitchen 

constructed 

SDG 3.8 0.5 0 0.5 18 1 18 1 18 1 18 72 
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sub-programme Key output Key performance indicator  Linkage to 

SDG 

Targets 

Planned Targets and Indicative Budget (Kshs.M) Total 

budget 

(Kshs.M) 
Year 1 Year 2 Year 3 Year 4 Year 5 

Target Cost Target Cost Target Cost Target Cost Target Cost 

Totals     1,21

7 
  1,52

2 
  1,43

9 
  1,37

0 
  1,27

5 

6,823 

Department Name: Public Health and Sanitation 

Objective: To improve Preventive and Promotive health services 

Outcome: Reduced risk of communicable and non-communicable diseases 

HIV/AIDs Budget allocated to 

HIV/AIDS 

programe(County 

Government support) 

Budget allocation to HIV 

programming(CGOK) 

1, 2, 3, 4, 5, 

8, 10, 11, 

16, 17 

  60.2   92   103   112   125 492 

Budget allocated to 

HIV/AIDS (Partner on 

parner support) 

Budget allocation to HIV 

programming(Partners 

support) 

1, 2, 3, 4, 5, 

8, 10, 11, 

16, 18 

100% 133 100% 123 100% 110 100% 99 100% 90 555 

HRH transitioned to county 

government 

No of HRH transition to 

county government 

1, 2, 3, 4, 5, 

8, 10, 11, 

16, 19 

26 42 28 46 32 51 35 56 40 62 257 

Client identified, linked to 

treatment and suppressed 

Proportion of PLHIV 

identified, linked to treatment 

and suppressed in line with 

UNAID 95:95:95 target 

1, 2, 3, 4, 5, 

8, 10, 11, 

16, 20 

90% 8 92% 9 1 10 1 11 1 12 50 

key population accessing 

HIV services integrated 

with (or link to) STI, mental 

health and IPV 

programmes, SGBV 

programmes that include 

PEP and psychological 

first-aid 

% Key population having 

access to HIV services 

integrated with (or link to) 

STI, mental health and IPV 

programmes, SGBV 

programmes that include 

PEP4 and psychological first-

aid >90% 

1, 2, 3, 4, 5, 

8, 10, 11, 

16, 21 

70% 0 75% 0 1 0 1 0 1 0 0 

Eligible client initiated on 

PrEP 

% of eligible for PrEP client 

on initiated PrEP>95% 

1, 2, 3, 4, 5, 

8, 10, 11, 

16, 22 

80% 0 85% 0 1 0 1 0 1 0 0 

ANC mother attending At 

least one ANC visit 

ANC coverage ( at least one 

visit) of > 95% 

1, 2, 3, 4, 5, 

8, 10, 11, 

16, 23 

95% 0 95% 0 1 0 1 0 1 0 0 

PBFW (Pregnant and 

breastfeeding women) 

accessed maternal and 

newborn care that is 

integrated or linked to 

% PBFW having access to 

maternal and newborn care 

that integrates or links to 

comprehensive HIV services, 

including for the prevention 

1, 2, 3, 4, 5, 

8, 10, 11, 

16, 25 

80% 0 85% 0 1 0 1 0 1 0 0 
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budget 

(Kshs.M) 
Year 1 Year 2 Year 3 Year 4 Year 5 

Target Cost Target Cost Target Cost Target Cost Target Cost 

comprehensive HIV 

services, including for the 

prevention of the triple 

vertical transmission of 

HIV, syphilis, and hepatitis 

B virus. 

of the triple vertical 

transmission of HIV, syphilis 

and hepatitis B virus.>95% 

HIV-exposed infants(HEI) 

received a virology test and 

parents provided the results 

by age 2 months 

% of HIV-exposed infants 

receive a virologic test and 

parents provided the results 

by age 2 months.>95% 

1, 2, 3, 4, 5, 

8, 10, 11, 

16, 26 

70% 0 80% 0 1 0 1 0 1 0 0 

HEI testing HIV positive MTCT rate of HIV of <5% 1, 2, 3, 4, 5, 

8, 10, 11, 

16, 27 

8% 0 7% 0 0 0 0 0 0 0 0 

New pediatrics HIV 

infection identified and 

responded to 

A case rate of New pediatrics 

HIV infection due to MTCT 

of <50 cases per 1000 live 

births (HEI) 

1, 2, 3, 4, 5, 

8, 10, 11, 

16, 28 

300 0 200 0 150 0 100 0 50 0 0 

Support supervision, Data 

audits and data review 

meeting held 

No.of  Support supervision, 

Data audits and data review 

meeting carried out 

1, 2, 3, 4, 5, 

8, 10, 11, 

16, 29 

4 2 4 2 4 2 4 3 4 3 12 

Facilities equipped with 

point-of-care for viral load 

and early infant diagnosis 

(EID) testing 

No of facilities with Point of 

care for Viral load and EID 

testing 

3,17 0 0 1 2 0 0 1 2 0 0 4 

Lab sample transport 

networking trips per month 

conducted. 

No. of Lab sample transport 

networking trips done per 

month 

3,17 106 6.4 106 9 106 8 106 9 106 9 41 

TB Active case finding CMEs 

conducted. 

Proportion of cases detected 1,2,3,4,5,11 40 0.4 40 0 40 1 40 1 40 1 3 

Targeted outreaches carried 

out. 

No of outreaches done 1,2,3,4,5,12 32 1.6 32 2 32 2 32 2 32 2 10 

Advocacy on TB (World 

TB Day). 

Commemorations done 1,2,3,4,5,13 1 1.2 1 1 1 1 1 2 1 2 7 

MDR training completed. Participants trained 1,2,3,4,5,14 4 6 4 7 4 7 4 8 4 9 37 

MDR training completed. Participants trained 1,2,3,4,5,15 2 3 2 3 2 3 2 4 2 4 17 

Cure rate monitored. Proportion of patients cured 1,2,3,4,5,16 90% 0 90% 0 1 0 1 0 1 0 0 

Treatment success rate 

measured. 

Proportion of patients 

completing treatment 

1,2,3,4,5,17 90% 0 90% 0 1 0 1 0 1 0 0 
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Planned Targets and Indicative Budget (Kshs.M) Total 

budget 
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Target Cost Target Cost Target Cost Target Cost Target Cost 

Operational research 

conducted. 

operational research done 1,2,3,4,5,18 2 2 2% 2 0 2 0 3 0 3 12 

Nutritional intervention 

implemented. 

Proportion of TB patients on 

nutritional support 

1,2,3,4,5,18 90% 0 90% 0 1 0 1 0 1 0 0 

Nutrition New-borns with low birth 

weight identified. 

% of new-born with low birth 

weight 

1,2,3 6% 0 5% 0 0 0 0 0 0 0 0 

Integrated management of 

acute malnutrition (IMAM)  

improved. 

Cure rates for severe acute 

malnutrition(IPT,OTP and 

SFP) 

2,3 72.00% 5 74.00% 6 75% 7 75% 7 75% 8 33 

Under 6 months exclusively 

breastfed. 

% infants under 6 months on 

exclusive breastfeeding 

2,3 75.00% 9.5 77.00% 10 78% 12 80% 15 83% 18 65 

Pregnant women received 

Iron Folate for at least 90 

days. 

% of pregnant women 

receiving Iron Folate at least 

for 90 days 

2,3 75% 3 80% 3 100% 4 100% 4 100% 4 18 

Under-fives attended child 

welfare clinics (new cases). 

No of under-fives attending 

child welfare clinic(new 

cases) 

3 5000 2 5500 2 6,000 2 6,500 3 7,000 3 12 

Children aged 6 - 59 

months received Vitamin A 

supplements twice a year. 

% of children aged 6 - 59 

months receiving Vitamin A 

supplements twice a year 

2,3 80.00% 9 82% 10 100% 10 100% 10 100% 10 49 

Children under 5 years 

experienced stunted growth. 

% of children under 5 years 

stunted 

1,2,3 46% 9 44.00% 10 44.00% 10 44.00% 15 44.00% 19 63 

Children aged 6-23 months 

received minimum dietary 

diversity. 

Proportion of children 6-23m 

who receive minimum dietary 

diversity 

3,12 33% 5.5 34% 6 37% 7 40% 8 40% 9 36 

Children aged 6-23 months 

received a minimum 

acceptable diet. 

Proportion of children 6-23m 

who receive minimum 

acceptable diet 

3,12 22% 4 25% 5 30% 6 32% 7 35% 8 30 

School-age children 

dewormed. 

%of school age children 

dewormed 

3,6 14% 6 20% 8 30% 8 34% 9 34% 9 40 

Malnourished HIV/TB 

clients received nutrition 

support. 

No. of malnourished HIV/TB 

clients receiving nutrition 

support 

2,3 1500 0 2500 0 3,500 0 4,500 0 5,500 0 0 

Enhanced nutrition 

assessment conducted. 

No. of anthropometric 

equipment procured(infant 

and adult weighing scales, 

NCD screening equipment) 

3 50 0.5 50 1 50 1 50 1 50 1 5 
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Target Cost Target Cost Target Cost Target Cost Target Cost 

Nutrition commodities 

procured. 

No. of facilities with nutrition 

supplies 

2,3 250 50 260 55 270 60 280 65 290 70 300 

Nutrition outreaches 

implemented. 

No. of integrated nutrition 

outreaches conducted 

2,3 160 1.6 160 2 160 2 160 2 160 2 10 

Essential nutrition service 

delivery mentorship/OJT 

sessions conducted. 

No. of essential nutrition 

service delivery 

mentorship/OJT sessions 

conducted 

2,3 32 2 32 2 32 2 32 2 32 2 10 

Health workers trained on 

essential nutrition service 

delivery. 

No .of health workers trained 

on 

MIYCN,BFHI,BFCI,IMAM  

and nutrition management of 

NCDs 

1,2,3 120 6 120 6 120 6 120 6 120 6 30 

Nutrition health days 

celebrated. 

Celebration of nutrition health 

days and weeks(world breast-

feeding week, malezi bora) 

SDG.2,3 2 2 2 2 2 2 2 2 2 2 10 

Nutrition surveys 

conducted. 

No. of nutrition surveys 

conducted(Nutrition capacity 

assessment, KARP Band 

smart surveys) 

1,2,3 1 10 1 10 1 10 1 10 1 10 50 

Enhanced nutrition 

coordination achieved. 

No.of nutrition multi-sectorial 

meetings held 

1,2,3 36 2 36 2 36 2 36 2 36 2 10 

Reproductive Health, 

maternal, Neonatal, 

Child and adolescent 

Health 

women of reproductive 

age(15-49) who have their 

need for family planning 

not met with modern family 

planning 

% of women with unmet 

needs of family planning 

SDG 3.71 56 37.4 51 37 46 37 43 37 40 37 185 

Proportion of births 

attended by skilled health 

personnel 

% deliveries conducted by 

skilled attendant 

SDG 3.1.1 68.80% 27.6 72% 28 1 28 1 28 1 28 140 

Mothers achieved for ANC 

visits 

% of Expectant women with 

fourth visit attendance   in 

ANC in the county health 

facilities 

SDG.3.1.1 45 27.8

28 

47 28 48 28 49 28 50 28 140 

The adolescent birth rate 

(10-14, 15-19) per 1000 

women in that age  recorded 

% Reduction of teenage 

pregnancy 

SDG 3.7.2 23 3.6 22 4 21 4 20 4 19 4 20 
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budget 
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Target Cost Target Cost Target Cost Target Cost Target Cost 

Operationalized maternity 

units 

No. of maternity units/ wards 

operational 

SDG.3.1.1 70 30 70 30 70 30 70 30 70 39 159 

The facility maternal 

mortality ratio measured 

Facility Maternal mortality 

per 100,000 

SDG 3.1.1 85 3 82 3 80 3 78 3 76   12 

Mothers  screened for breast 

and cervical cancer 

number of mothers Screened 

for Breast and Cervical cancer 

SDG.3.1.1 4834 3 4838 3 4,848 3 4,858 3 4,868 3 15 

Community leaders 

sensitized on gender-based 

violence 

No. of Community leaders 

sensitized on gender based 

violence 

SDG 5.2 0 2 100 2 100 2 100 2 100   8 

StaffsTrainned on managing 

and handling GBV cases 

No. Staffs with knowledge 

and skills on managing GBV 

cases 

SDG 5.2 150 3 150 3 159 3 160 3 150 3 15 

Quarterly MPDSR 

Meetings held 

No. of MPDSR meetings held SDG 3.1.1 4 0.8 4 1 4 1 4 1 4 1 5 

Newborns applied 

chlorhexidine for umbilical 

cord care 

Proportion of newborns 

applied chlorhexidine for 

umbilical cord care 

SDG 3 (3.2) 19336 0.97 19336 1 19,336 1 19,336 1 19,336 1 5 

Babies born with low 

APGAR score treated with 

oxygen therapy 

Number of babies born with 

low APGAR score treated 

with oxygen therapy 

SDG 3 (3.2) 632 2.21 582 2 532 2 482 0 432 2 8 

CPAP Machines procured 

to initiate neonates 0 - 28 

days with respiratory 

distress syndrome on 

Continuous Positive Airway 

Pressure (CPAP) 

Number of CPAP machines 

procured to initiate neonates 0 

- 28 days with respiratory 

distress syndrome on 

Continuous Positive Airway 

Pressure (CPAP) 

SDG 3 (3.2) 0 0 4 1 2 0 2 0 2 1 2 

Preterm/low birth weight 

babies initiated on kangaroo 

mother care 

Number of CPAP machines 

procured to initiate neonates 0 

- 28 days with respiratory 

distress syndrome on 

Continuous Positive Airway 

Pressure (CPAP) 

SDG 3 (3.2) 0 3.5 1 4 1 4 1 0 1 5 17 

Neonatal/perinatal deaths 

audited within 7 days 

Proportion of 

neonatal/perinatal deaths 

audited within 7 days 

SDG 3 (3.2) 1 0.48 1 1 1 1 1 0 1 1 3 

Level 4 health facilities 

with newborn/Kangaroo 

mother care units 

Number  of level 4 health 

facilities with newborn/KMC 

units 

SDG 3 (3.2) 2 2.4 3 4 2 3 2 0 2 3 12 
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Planned Targets and Indicative Budget (Kshs.M) Total 

budget 

(Kshs.M) 
Year 1 Year 2 Year 3 Year 4 Year 5 

Target Cost Target Cost Target Cost Target Cost Target Cost 

Health care workers 

trainned on how  to support 

newborn and child health 

(capacity building on KMC, 

EENC, Newborn 

resuscitation, IMNCI, 

ICCM, ETAT+, ECD 

(Nurturing care), EmONC, 

CPAP 

Number of health care 

workers with knowledge, 

skills, competence to support 

newborn and child health 

(capacity building on KMC, 

EENC, Newborn 

Resuscitation, IMNCI, ICCM, 

ETAT+, ECD (Nurturing 

care), EmONC, CPAP) 

SDG 3 (3.2) 2 2.4 2 3 2 3 2 0 2 4 12 

Children under five years 

with diarrhea treated with 

ORS and Zinc 

Proportion of children under 

five with diarrhea treated with 

ORS and Zinc 

SDG 3 (3.2) 50 0.5 50 1 45 1 40 0 37 0 3 

Health facilities  equipped 

with functional Oral 

Rehydration Therapy 

(ORT) Corner 

Proportion of health facilities 

with functional Oral 

Rehydration Therapy Corner 

SDG 3 (3.2) 307 0 307 0 307 0 307 0 307 0 0 

Children under five years 

with pneumonia managed 

using IMNCI guidelines 

Proportion of children under 

five years with Pneumonia 

managed using IMNCI 

guidelines 

SDG 3 (3.2) 1 0 1 0 1 0 1 0 1 0 0 

Pulse oximeters procured to 

help in detecting severe 

illness in neonates and 

children under five years 

Number of pulse oximeters  to 

be procured to help in 

detecting severe illness in 

neonates and children under 

five years 

SDG 3 (3.2) 0 0 50 2 60 2 70 2 80 2 8 

Electronic Clinical Decision 

Support Algorithm 

(ECDSA) procured to help 

in detecting severe illness in 

neonates and children under 

five years 

Number of electronic Clinical 

Decision Support Algorithms 

(ECDSA) to be procured to 

help in detecting severe 

illness in neonates and 

children under five years 

SDG 3 (3.2) 0 0 50 2 60 2 70 2 80 2 8 

Children under five years 

assessed for developmental 

milestones 

Proportion of children under 

five years assessed for 

developmental milestones 

SDG 3 (3.2) 0 0 0 0 0 0 1 0 1 0 0 

Newborn and child health 

support supervisions done 

Number of newborn and child 

health support supervisions 

done 

SDG 3 (3.2) 4 1.4 4 2 4 2 4 0 4 2 7 

Laptops procured Number of laptops procured SDG 3 (3.2) 0 0 5 1 3 1 2 0 0 0 2 
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Procured newborn and child 

health equipment 

(Incubators, 

Resuscitairresoxygen 

concentrators, sanction 

machines, Phototherapy 

machines, oxygen splitters, 

and oxygen accessories e.g. 

pediatric and neonatal nasal 

prongs), CPAP machines. 

Number of newborn and child 

health equipment procured 

SDG 3 (3.2) 10 5 12 7 15 8 20 9 21 20 49 

Biannual work plan review 

meetings conducted 

Number of Biannual work 

plan review meetings 

conducted 

SDG 3 (3.2) 2 1.13 2 1 2 1 2 0 2 2 5 

Communicable 

disease control, 

prevention and 

epidemiology 

Reduced burden of 

communicable diseases 

No. of Health Facilities 

receiving Support Supervision 

3.3 372 1 372 2 372 2 372 2 372 2 9 

% of measles suspected cases 

investigated promptly as per 

standard guidelines 

3.3 30 1 32 1 35 1 37 1 40 1 5 

% of suspected Acute Flaccid 

Paralysis(AFP) cases screened 

and investigated promptly as 

per standard guidelines 

3.3 10% 1 12% 1 14% 1 16% 1 18% 1 5 

No. of facilities reporting 

IDSR weekly report 

3.3 372 0.5 372 1 372 1 372 1 372 1 5 

strengthened Emergency 

Operations 

% of outbreaks detected, 

investigated and responded to 

3.3 100% 1 100% 1 100% 1 100% 1 100% 1 5 

No. of isolation, quarantine  

and holding facilities to 

manage disease outbreaks 

3 2 50 2 50 1 25 1 25 1 25 175 

Responded neglected 

tropical diseases (NTD) 

No .of NTDs managed and 

controlled 

3 5 1 5 1 5 1 5 1 5 1 5 

Strengthened supply chain 

management systems for 

commodities and 

diagnostics for NTDS 

% commodities    procured  

by CGK 

3 5 10 5 10 5 10 5 10 5 10 50 

%diagnostics procured for 

NTDS by CGK 

3 5 10 5 10 5 10 5 10 5 10 50 

managed Human resource 

during the outbreak 

Recruitment of surge staff 

during the outbreak 

3 20 10 20 10 20 10 20 10 20 10 50 
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Target Cost Target Cost Target Cost Target Cost Target Cost 

Immunization and 

vaccines 

Reduced preventable  

deaths among under five 

years 

Percentage  of fully  

immunized children under 

five 

3.2 85% 1 85% 1 100% 1 100% 1 100% 1 5 

No. of immunizing facilities 3.2 300 2 300 2 300 2 300 2 300 2 10 

No. of  preventive 

maintenance of fridges 

3.8 60 2 60 2 60 2 60 2 60 2 10 

No. of  support supervision 

done on  selected (poorly 

performing) immunizing 

health facilities 

3.8 300 44 300 44 300 44 300 44 300 44 220 

No. of  cold chain vehicles 

purchased 

3.8 0 0 0 0 1 4 0 0 0   4 

No. of  fridges purchased for 

maintain cold chain in health 

facilities. 

3.8 273 0 0 40 273 40 273 0 0 80 160 

No. of  cold room constructed 

and equiped. 

3.8 1 8.5 0 0 0 0 0 0 0   9 

Malaria control Reduced spread of malaria 

and other vector diseases 

To reduce number of malaria 

cases as per 100,000 

3.3 1600 1 1500 1 1,400 1 1,300 1 1,300 1 5 

No of facilities with support 

supervision. 

3.3 36 4 36 4 36 4 36 4 36 20 36 

Tropical diseases 

control  

Reduced spread of tropical 

Diseases (kalaazar (visceral 

leishmaniasis), soil-

transmitted helminths 

(intestinal worms), 

trachoma (trichula 

trichomoniasis), and tunga 

penetrans (jiggers).) 

 Reduce number of malaria 

cases as per 100,000 

3.3 1600 1 1500 1 1,400 1 1,300 1 1,300 1 5 

To do support supervision for 

health facilities 

3.3 36 4 36 4 36 4 36 4 36 20 36 

Community health 

services 

established and 

Functionalized community 

Health Units 

Proportion of functional 

community units 

3,6,5,8 247 

(100%) 

89 247(100

%) 

89 247 

(100%) 

89 247 

(100%) 

89 247 

(100%) 

89 445 

CHVs capacity to provide 

services at level 1 enhanced 

No. of CHVS capacity build 

on integrated basic modules 

1,3,5,8 2,470 107 0 0 0 0 0 0 0   107 

No. of CHVs trained on 

technical modules (mental 

Health Module, MNCH, 

WASH, None communicable 

1,3,8, 0 2 600 2 600 2 650 2 620 2 10 
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diseases, Nutrition, ICCM, 

Indoor air pollution) 

No. of CHVs provided with 

CHVs kits 

3,6,5,8 0 0 620 28 620 28 620 28 610 28 112 

community level Digital 

reporting platform 

infrastructure provided 

proportion of Community 

Health Units reporting on the 

Digital platform 

3,6,5,8 0   32 20 34 20 34 20 0 0 60 

provision of quality health 

services at community level 

enhanced 

No. of community level 

supportive supervision visits 

conducted 

3,6,5,8 32 2 32 2 32 2 32 2 32 2 10 

legal framework for 

implementation of 

Community Health services 

strengthened 

No. of community health bill  

enacted 

3,6,5,8,10 1 2 0 0 0 0 0 0 0 0 2 

social accountability at 

community level 

strengthened 

proportion of community 

implementing community 

score card 

3,5,8 40 4 45 11 60 15 70 13 80 13 56 

improved community health 

unit functionality 

proportion of community 

Health Units conducting 

quarterly dialogue and 

monthly action days 

3,5,8,6 120 2 247 5 247 5 247 5 247 5 22 

community level data 

quality improved 

proportion of CHUs with data 

audits conducted 

3,5, 2008 80 1 100 1 120 1 140 1 160 1 5 

Community health 

committees (CHCs) 

established 

proportion of Community 

health units with functional 

CHCs 

3,4,8 23 0 24 1 24 1 23 2 23 2 6 

household visitation by 

CHVs for health education 

enhanced 

No of households Visited for 

health education by CHVs 

3,5,6,8,10 108,015 0 230,432 0 244,834 0 259,236 0 259,236 0 0 

community Health 

workforce improved 

No. Of PHOs/CHAs recruited 3,5,10,8 5 0 5 0 5 0 5 0 5 0 0 

motivated Community 

health workforce 

no of CHVs motivated 3,4,6 600 3 600 3 600 3 600 3 600 3 15 

no. of CHVs enrolled to NHIF 

by county Government 

3,6,5,8 2470 15 2470 15 2,470 15 2,470 15 2,470 15 75 

environmental health 

(Public Health) 

increased households 

accessing safe Water and 

Sanitation 

propopotion of households 

with access to improved 

sanitation facilities 

3,6,5,8,10 11475 

(20%) 

10 10902(2

5%) 

10 10356(3

0%) 

10 9840(35

%) 

10 9346(40

%) 

10 50 
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legal framework for 

implementation of 

environmental health 

services strengthened 

No. of environmental 

sanitation bill  enacted 

3,6,5,8,10 1 3 0 0 0 0 0 0 0 0 3 

sanitation in public places 

improved 

No. of public toilets 

constructed in Public meeting 

places 

3,6,5,8,10 40 20 40 20 40 20 40 20 40 20 100 

sanitation in health facilities 

improved 

proportion of health facilities 

with adequate sanitation 

3,6,5,8,10 (89%)4 2 (100%)3

1 

16 0 0 (96%)10 0 0 0 18 

safe disposal of bodies No. of cemeteries established 3,6,5,8,10 0 0 2 80 3 45 3 45 2 30 200 

proportion of mortuaries with 

operational cold rooms 

6,11,3 0 0 3 2 2 2 0 0 0 0 4 

improved management of 

Health care waste in health 

facilities 

proportion of Public health 

facilities disposing off Health 

Care Wastes appropriately 

3,6,5,8,10 1 3 2 6 2 6 2 6 1 3 24 

no. of microwave for health 

care waste disposal installed 

3,6,5,8,10 0 0 1 10 0 0 0 0 0 0 10 

No of hospital waste 

collection tracks procured 

3,6,5,8,10 0 0 0 0 0 2 20 0 0 0 2 

Food and water safety 

enhanced 

No. established Public Health 

lab 

3,11,,10,8 0 0 1 15 0 0 0 0 0 0 15 

No of health facilities 

connected to water 

3 0 0 10 5 10 5 10 5 10 5 20 

strengthen delivery 

provision of public health 

services 

No of motorbikes procured 3,11,5,10,6 10 4 15 6 5 2 5 2 5 2 16 

No. public health officers 

employed 

3,5,10,8 5 0 5 0 5 0 5 0 5 0 0 

No. of utility  vehicle procured 3,4,6 0 0 1 3 0   0 0 0 0 3 

improved reporting of 

public health activities 

no. of laptops procured 3,4,6 2 300 2 300 2 300 2 300 2 300 1500 

strengthen preventive 

maintenance Health 

facilities 

No. Of health facilities 

infrastructure improved 

3,4,7 5 10 5 10 5 10 5 10 5 10 50 

improved sanitation and 

hygiene in schools 

the Propotion of schools with 

improved sanitation 

3,4,8 50 2 150 7 140 7 120 6 120 6 28 

Business premises complied 

with the basic public health 

requirements. 

Percentage of business 

premises complying with the 

basic health requirement 

3,4,9 100% 1 100% 1 100% 1 100% 1 100% 1 5 
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sub-programme Key output Key performance indicator  Linkage to 

SDG 

Targets 

Planned Targets and Indicative Budget (Kshs.M) Total 

budget 

(Kshs.M) 
Year 1 Year 2 Year 3 Year 4 Year 5 

Target Cost Target Cost Target Cost Target Cost Target Cost 

improved working 

environment for workers 

(occupation health and 

safety) 

No. of workers sensitized on 

workplace safety 

3,4,6 500 2 1000 4 1,000 4 500 2 0 0 12 

reduced air and water 

pollution 

no of sites established for 

asbestos disposal 

3,6,5,8 0 0 1 25 0 0 0 0 0 0 25 

Proportion of household using 

clean energy for cooking and 

lighting 

3,6,5,9 35% 1 40% 1 0 1 1 1 1 1 5 

improved vector control for 

prevention of vector borne 

diseases 

Proportion of household 

sprayed for vector control 

(kala azar) 

3,6,5,10 50 1 60 1 70 1 80 1 90 1 5 

Communicable 

disease control, 

prevention and 

epidemiology 

Reduced burden of 

communicable diseases 

% of measles suspected cases 

investigated promptly as per 

standard guidelines 

3.3 30 1 32 1 35 1 37 1 40 1 5 

% of suspected Acute Flaccid 

Paralysis(AFP) cases screened 

and investigated promptly as 

per standard guidelines 

3.3 10 1 12 1 14 1 16 1 18 1 5 

% of facilities reporting IDSR 

weekly report 

3.3 372 0.5 372 1 372 1 372 1 372 1 5 

Emergency operation 

center 

Strengthened Emergency 

Operations 

% of outbreaks detected, 

investigated and responded to 

3 1 1 1 1 1 1 1 1 1 1 5 

No. of isolation, quarantine 

and holding facilities to 

manage disease outbreaks 

3 2 50 2 50 1 25 1 25 1 25 175 

No. of isolation, quarantine 

and holding facilities to 

manage disease outbreaks 

3 2 50 2 50 1 25 1 25 1 25 175 

Strenthened  Respond to 

neglected tropical diseases 

(NTD) 

No. of NTDs managed and 

controlled 

3 5 1 5 1 5 1 5 1 5 1 5 

Strengthen supply chain 

management systems for 

commodities and 

diagnostics for NTDS 

% commodities procured by 

CGK 

3 5 10 5 10 5 10 5 10 5 10 50 

%diagnostics procured for 

NTDS by CGK 

3 5 10 5 10 5 10 5 10 5 10 50 

Managed Human resource 

during the outbreak 

Recruitment of surge staff 

during the outbreak 

3 20 10 20 10 20 10 20 10 20 10 50 
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sub-programme Key output Key performance indicator  Linkage to 

SDG 

Targets 

Planned Targets and Indicative Budget (Kshs.M) Total 

budget 

(Kshs.M) 
Year 1 Year 2 Year 3 Year 4 Year 5 

Target Cost Target Cost Target Cost Target Cost Target Cost 

Health promotion 

services 

Health education sessions 

held 

No.of health education 

sessions/sensitization 

meetings conducted using 

various channels/media(Radio 

talks, facility-based health 

education, school health 

education ) on various Health 

issues 

1,3,4, 5, 6 288 1.79 289 2 290 2 291 2 292 2 10 

Information Education 

communication materials 

developed (IEC) 

Number of information 

education communication 

Materials (IECM) designed/ 

developed for various health 

issues. 

1,3,4,5,6 2000 0.2 2500 0 3,000 0 3,500 0 4,000 0 0 

development of digital 

information communication 

materials 

number of digital materials 

developed 

1,3,4,5,7 4 0.2 4 0 4 0 4 0 4 0 0 

Advocacy Meetings with 

various key stakeholders 

done. 

No of Advocacy stakeholderôs 

engagement meeting Held. 

1,3,4, 18 1.26 18 1 18 1 18 1 18 1 5 

Commemoration of 

world/international health 

days conducted 

No of world/international 

health days Commemorated 

1,3,4 2 1.2 3 2 4 2 5 3 6 4 12 

Sensitization done on Social 

behavioral change 

communication. 

No. of sensitization meetings 

held with high-risk groups on 

behavior change 

communication (SBCC) 

1,,3,4, 72 3.02 73 3 74 4 75 4 76 3 17 

Trainings done No of HCW/CHVs trained on 

social behavior change 

Communication 

SDG 1,3,4 2 3 2 3 2 3 2 3 2 3 15 

Health promotion Centers 

for excellence established 

No of Health promotion 

centers of excellent 

established 

SDG 1,3,4 1 3 1 3 2 6 2 6 2 6 24 

Key working tools ,Mega 

phone, digital TV Sets , 

Flash disks, printer/ A3 

photo copy machine , 

Public Address system, Lap 

No of Key Health promotion 

Working tools procured 

SDG 1,3,4 3 0.6 8 0 6 0 4 0 2 0 1 
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sub-programme Key output Key performance indicator  Linkage to 

SDG 

Targets 

Planned Targets and Indicative Budget (Kshs.M) Total 

budget 

(Kshs.M) 
Year 1 Year 2 Year 3 Year 4 Year 5 

Target Cost Target Cost Target Cost Target Cost Target Cost 

top Desk top,  office chairs 

and tables procured 

Trade show and exhibitions 

for demand generation 

Done 

No of trade shows and 

exhibitions done 

SDG 1,3,4 1 0.5 2 1 3 2 4 2 5 3 9 

Quarterly review meetings 

done 

No of review meetings done SDG 4 8 0.5 8 1 8 1 8 1 8 1 5 

Health promotion Officers 

Employed 

No of health promotion 

Officers Employed 

SDG 3.c, 8 10.1

1 

8 51 8 51 8 51 9 57 220 

Non-Communicable, 

communicable and 

Neglected diseases 

awareness campaigns done 

No. of Non communicable , 

communicable and neglected 

tropical diseases campaigns 

conducted 

SDG 1,2 4 3 3 4 4 4 4 4 4 4 4 19 

Health promotion unit 

utility  vehicle procured 

Number of utility  vehicle 

procured 

SDG 3.8 1 7   0 0 0 0 0 0 0 7 

  Completed  Thitani 

mortuary 

No. of mortuaries completed SDG 3.4 1 5 1 0 0 0 0 0 0 0 5 

Totals     1,46

0 
  1,69

5 
  1,53

9 
  1,50

0 
  1,62

3 

7,817 

Department Name: Drugs and Medical Supplies management 

Objective: To ensure availability of essential health products &technologies, vaccines and medical supplies 

Outcome: Reduced health products, technologies and medical supplies stock-outs 

Leadership and 

Governance 

Utility  vehicles procured to 

aid support supervision. 

Number of utility  vehicles 

procured to aid support 

supervision 

SDG 3.8 0 0 3 27 0 0 0 0 0 0 27 

Information, 

Communication and 

Technology, 

Full IP Telephony system 

installed at KCRH and 

CHMT. 

% installation of full  IP 

Telephony system using 

current market technologies 

SDG 3.8 0 0 100% 3 0 0 0 0 0 0 3 

Health facilities 

Geographical Information 

System Mapping with 

variety of attributes 

installed 

% installation of Health 

facilities Geographical 

Information System Mapping 

with variety of attributes 

SDG 3.8 0 0 100% 3   0 0 0 0 0 3 

Ministerial website and 14 

Level IV Hospital 

Subdomains and linkage to 

GIS portal and existing 

A Ministerial website and 14 

Level IV Hospital 

Subdomains and linkage to 

GIS portal and existing 

SDG 3.8 0 0 100% 3 0 0   0 0 0 3 
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sub-programme Key output Key performance indicator  Linkage to 

SDG 

Targets 

Planned Targets and Indicative Budget (Kshs.M) Total 

budget 

(Kshs.M) 
Year 1 Year 2 Year 3 Year 4 Year 5 

Target Cost Target Cost Target Cost Target Cost Target Cost 

ministerial social media 

accounts installed 

ministerial social media 

accounts. 

Computer software for 

office use procured 

Number of the required 

operations computer Software 

Procured for office use 

SDG 3.8 144 4.2 144 4 144 4 91 3 91 3 18.2 

Queue Management 

software installed at 

Mwingi, Migwani and Kitui  

level IVsô Hospitals 

Number of Queue 

Management software 

installed- queing system 

SDG 3.8 0 0 1 3 0 0 0 0 0 0 3 

Improved absorption of ICT 

and digitization of health 

records in service delivery 

% Coverage of health 

facilities accessing use of 

computers and its accessories 

SDG 3.8 23% 14.1 23% 14 0 14 0 10 0 9 61.1 

Health products and 

Technologies 

Annual quantification plan 

developed 

Develop Annual 

quantification plan for health 

products 

SDG 3.8 1 3 1 3 1 3 1 3 1 3 15 

Pharmacy Health 

Information Systems 

implemented 

Digitalization of Pharmacy 

operations in 14 hospitals 

SDG 3.8 2 15 3 15 3 15 3 15 3 20 80 

Storage facilities for health 

products constructed in the 

14 hospitals 

Number of stores constructed 

and equipped 

SDG 3.8 2 10 3 10 3 10 3 10 3 10 50 

Renovated and equipped 

storage facilities in health 

centers and dispensaries 

Number of renovated and 

equipped stores 

SDG 3.8 28 2.5 28 3 78 4 78 4 80 4 17.5 

Pharmaceuticals procured Number and value of orders 

done 

SDG 3.8 4 4.16 4 5 4 5 4 6 4 6 26.16 

Non-pharmaceuticals 

procured 

Number and value of orders 

done 

SDG 3.8 4 2.99 4 3 4 4 4 4 4 4 17.99 

Medical equipment 

procured 

Number and value of orders 

done 

SDG 3.8 4 5.51 4 6 4 7 4 7 4 8 33.51 

Radiology and renal 

consumables procured 

Number and value of orders 

done 

SDG 3.8 4 24 4 26 4 29 4 32 4 39 150 

Rational use of health 

products monitored 

Number of facilities 

submitting monthly reports on 

EMMS 

SDG 3.8 251 0.12

5 

282 0 300 0 305 0 313 0 0.125 

Drug monitoring and 

support 

Number of supervisions done 

by County and Sub County 

teams 

SDG 3.8 4 6 4 6 4 6 4 6 4 6 30 
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sub-programme Key output Key performance indicator  Linkage to 

SDG 

Targets 

Planned Targets and Indicative Budget (Kshs.M) Total 

budget 

(Kshs.M) 
Year 1 Year 2 Year 3 Year 4 Year 5 

Target Cost Target Cost Target Cost Target Cost Target Cost 

supervision/redistribution 

exercises conducted 

Joint health inspection 

carried out 

Number of inspection 

exercises done 

SDG 3.c 4 1.5 4 2 4 2 4 2 4 2 9.5 

Capacity building activities 

conducted 

Number of trainings held for 

supply chain management 

SDG 3.c 4 2 4 2 4 2 4 2 4 2 10 

World Pharmacist's Day 

celebrated 

Number of world pharmacist 

day celebrated 

SDG 3.c 1 1 1 1 1 1 1 1 1 1 5 

Expired commodities 

disposed 

Number of disposal exercises 

done 

SDG 3.9 1 5                 5 

Kitui  Pharma operations 

and management of raw 

materials done 

Number and value of orders 

done 

SDG 3.9 4 15 4 16 4 17 4 19 4 20 87 

Facilities 

Infrastructure and 

Equipment 

Enhancement 

Laboratory roof renovated 

at Kitui  County Referral 

Hospital 

No. of Renovated roofs SDG 3.8 1 10 0 0 0 0 0 0 0 0 10 

Operationalized  X-rays 

departments and Laboratory 

units of 12 Sub County 

Hospitals with lab and 

radiology equipments 

Number of public hospitals 

offering specialized 

diagnostic Services (X-ray 

and Laboratory services 

SDG 3.8 7 67 2 67 2 67 1 33 0 0 234 

Equipped facilities offering 

comprehensive 

rehabilitative health care 

services 

Number of facilities offering 

comprehensive rehabilitative 

health care services 

SDG 3.8 1 18 1 18 1 18 1 18 1 18 90 

Blood satellite unit  

equipped 

No. of Blood satellite 

equipped 

SDG 3.8 14 20 2 15 1 15 1 15 3 25 90 

Equipped  ENT and 

Audiology departments in 

12 the sub county hospitals 

No. of ENT clinics in the 

county as well as 2 new 

Audiology clinics 

SDG 3.8 0 0 1 22 1 22 1 22 1 20 86 

Equipped Mwingi Mortuary No. of Mortuaries equipped SDG 3.8 1 8 1 8 1 4 0 0 0 0 20 

Procured  Equipment and 

linen for health centers and 

Dispensaries 

No. of facilities with 

equipment and linen 

SDG 3.8 0 0 73 146 73 146 73 146 73 146 584 

Equipped  modern kitchen 

in KCRH and Mwingi 

Hospital 

No. of Modern kitchen 

equipped 

SDG 3.8 0.5 0 0.5 18 1 18 1 18 1 18 72 
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sub-programme Key output Key performance indicator  Linkage to 

SDG 

Targets 

Planned Targets and Indicative Budget (Kshs.M) Total 

budget 

(Kshs.M) 
Year 1 Year 2 Year 3 Year 4 Year 5 

Target Cost Target Cost Target Cost Target Cost Target Cost 

Equipped maternity units at 

Kamandio dispensary, 

Muathe dispensary, Kyuso 

sub county hospital and Mui 

Dispensary 

No. of equipped Maternity 

Units 

SDG 3.8 1 20 1 20 1 20 1 20 1 20 100 

Procured and installed 

Laundry and drier Machines 

No. of Laundry and drier 

machines installed 

SDG 3.8 1 0 1 25 1 0 1 25 0 0 50 

Maintened medical 

equipmens 

Percentage of medical 

equipment maintained 

SDG 3.8 100 40 100 40 100 40 100 40 100 40 200 

Sub ï Total     299.

085 
  534   473   461   424 2191.085 

Grand Ministry Totals     5,76

2 
  6,64

1 
  6,46

6 
  6,47

2 
  5,61

8 

30,959 

 

  

Flagship Projects - Ministry  of Health and Sanitation 
Project Name location objectives Description of Key 

activities 

Key Outputs Time 

frame* 

Estimated Cost 

(Ksh.)M 

Source of Funds Lead Agency 

County Health Services Act County wide To establish 

County Health 

Services Act 

Presentation of 

cabinet memo, 

public participation, 

sensitization of the 

county assembly 

health committee 

County Health 

Services Act 

2023-2025 20 CGoKTI MoH&S 

Upgrading of Kitui  and Mwingi 

Hosp. from level IV to a teaching 

and referral hospital 

Kitui  town, 

Mwingi town 

To improve health 

service delivery 

and access 

Construction of non-

residential buildings 

and equipping 

Kitui  and Mwingi 

Teaching and 

referral hospitals 

2023-2027 1200 CGoKTI MoH&S 

Construction and establishment of 

a Renal Centre at Kitui  County 

Referral Hospital (KCRH) 

Kitui  Town, 

KCRH 

To address renal 

issues of patients 

in the SEKEB 

Region 

Construcion of a 

renal facility, 

equipping and 

Staffing 

Renal Centre 

established 

2023-2027 3000 SEKEB members MoH&S 

Construction of Nzamba kitonga 

Hospital 

Mitito  To improve health 

service delivery 

and access 

Construction of non-

residential buidings 

and equipping 

Nzamba kitonga 

hospital 

2023-2027 450 CGoKTI MoH&S 

Ambulance policy County wide To streamline 

referral systems 

Presentation of 

cabinet memo, 

Ambulance policy 2023-2024 15 CGoKTI MoH&S 
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Project Name location objectives Description of Key 

activities 

Key Outputs Time 

frame* 

Estimated Cost 

(Ksh.)M 

Source of Funds Lead Agency 

public participation, 

sensitization of the 

county assembly 

health committee 

Construction of modern newborn 

units and kangaroo mother care 

All  sub-

counties 

Reduce neonatal 

and perinatal 

mortality rates 

Construction, 

equipping 

modern newborn 

units and kangaroo 

mother care in all 

sub-counties 

2023-2027 80 CGoKTI MoH&S 

Construction of Thitani mortuary Ngutani ward Better 

preservation of 

bodies 

Construction, 

equipping 

Mortuary 

constructed 

2023-24 20 CGoKTI MoH&S 

Health promotion Centre of 

excellence 

Sub County 

Head quarters 

To increase 

accessibility of 

Health 

information to the 

general Public 

Establishment of a 

Health promotion 

Centre of excellence 

Increased 

knowledge and 

Health seeking 

behavior for the 

general population 

2023-2027 48 CGOK/Partner MoH&S 

Quality Assurance County wide To improve the 

quality of health 

services for better 

health outcomes 

and client 

satisfaction 

.Train CHMT, 

SCHMT, Facility 

managers, facility 

QA committees and 

HCWs on e-KQMH 

ã.No. of CHMT, 

SCHMT, Facility 

managers and 

HCWs trained on e-

KQMH 

2022-2027 60.64 CGoK/Partners MoH 

.Hold quarterly 

quality improvement 

TWG meetings 

ã.No. of quarterly 

quality 

improvement TWG 

meetings held 

.Conduct support 

supervisory visits to 

SCHMT and 

facilities 

ã.No. of CHMT 

support supervisory 

visits to SCHMT 

and facilities 

.Assessment of 

Health facilities for 

Accreditation 

  

Sub-Total Program       4,894     
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4.2.7 Ministry  of Trade, Industry,  MSMES, Innovations &  Cooperative 
Sub Programme Key Output Key Performance 

Indicator  

Linkages 

to SDG 

Targets* 

Planned Targets and Indicative Budget (KSh. M) Total 

Budget 

(Ksh. M) 
Year 1 Year 2 Year 3 Year 4 Year 5 

Target Cost Target Cost Target Cost Target Cost Target Cost 

Programme: Trade and development 

Objective: To enhance fair trade and economic empowerment 

Outcome: Empowered Trade 

Development of 

Market support 

Infrastructure 

Livestock stock yards 

and auction markets 

established 

No. of Livestock stock 

yards and auction markets 

established 

8&9 0 0 10 30 15 45 10 30 5 15 120 

Livestock markets 

improved 

No. of livestock markets 

improved 

8&9 0 0 7 17.5 5 12.5 6 15 2 5 50 

Market infrastructures 

constructed 

No. of Modern market 

infrastructure constructed 

8&9 16 80 32 160 33 165 29 145 10 50 600 

Market infrastructures 

improved 

No. of modern markets 

infrastructure improved 

8&9 0 0 40 100 40 75 40 75 40 50 300 

Establishment of abort 

ours 

No. of abbortours 

established 

8&9 0 0 1 300 0 0 1 300 0 0 600 

Market security lights 

installed 

No. of Market security 

lights installed 

SDG 7 0 0 70 35 60 30 50 25 20 10 100 

Market security lights 

maintained 

No of market security 

lights maintained 

SDG 7 0 0 70 3 60 2 50 2 20 1 8 

Market access roads 

improved 

No of access roads 

improved in km 

9&11 100 4.3 100 4.3 100 4.3 100 4.3 100 4.3 21.5 

Waste management 

system through 

installation of waste bins 

in the markets 

established 

No of bins installed in the 

market 

SDG 6 160 1 160 1 160 1 160 1 160 1 5 

Dumping sites in markets 

established 

No. of dumping sites 

established 

SDG 6 0 0 15 45 7 21 5 15 3 9 90 

Storage facility in 

modern market 

constructed 

No. of market storage 

facilities constructed 

8&9 0 0 2 20 2 20 2 20 1 10 70 

Developed abattoirs and 

slaughterhouses 

management policy 

No. of policies developed 8&9 0 0 0 0 1 5 0 0 0 0 5 

Policies for trade and 

markets developed and 

improved 

No. of policies developed 

and improved for trade and 

markets 

8&9 0 0 3 6 2 5 2 5 1 3 19 



 

177  

Kitui County Integrated  Development Plan 2023-2027 

 

Sub Programme Key Output Key Performance 

Indicator  

Linkages 

to SDG 

Targets* 

Planned Targets and Indicative Budget (KSh. M) Total 

Budget 

(Ksh. M) 
Year 1 Year 2 Year 3 Year 4 Year 5 

Target Cost Target Cost Target Cost Target Cost Target Cost 

Pre-feasibility and 

feasibility studies on the 

Operationalization and 

marketing of the 

countyôs six Economic 

and Investment Zones 

(EIZs), conducted 

No. of pre-feasibility and 

feasibility studies 

conducted on 

operationalization and 

marketing of the economic 

zones 

8&9 0 0 1 18 1 14 1 11 1 7 50 

Countyôs Economic and 

Investment Zones (EIZs) 

operationalized and 

marketed 

No. of economic zones 

operationalized and 

marketed 

8&9 0 0 2 27.2 2 13.6 1 17 1 10.2 68 

Industrial parks at the six 

economic and industrial 

zones aggregated and 

established 

No. of industrial parks 

established at the 

economic zones 

8&9 0 0 2 550 2 550 1 200 1 200 1500 

Investment policy and 

regulatory frameworks 

developed and improved 

No. of policies developed 

and improved on 

investment 

8&9 0 0 3 15 0 0 0 0 0 0 15 

Office block constructed % of office block 

constructed 

SDG 11 0 0 40 80 30 60 20 40 10 20 200 

Value addition of value 

chains (Cereals and 

Pulses, Horticulture, 

Livestock, Apiculture, 

Textile and Apparel and 

Forest, Forestry) 

developed and 

established 

No.of value Chains 

developed and established 

8&9 5 0 2 50 2 50 1 25 0 0 125 

Car wash machines in 

each ward facilitated 

No of car wash machines 

acquired 

8&9 0 0 40 8.75 40 8.75 40 8.75 40 8.75 35 

% of feasibility study 

Done 

SDG 

8&9 

0 0 100% 5 100% 5 100% 5 100% 5 20 

Fabricated kiosks in each 

ward facilitated 

No of fabricated kiosks 

acquired 

8&9 0 0 5 3 2 1.2 1 0.6 1 0.6 5.4 

Facilitate and support 

with shavers in the wards 

No of shavers acquired 8&9 0 0 800 4 800 4 800 4 400 2 14 

Hair dressing machines 

per ward facilitated 

No of hair dressing 

machines acquired 

8&9 0 0 800 20 800 20 800 20 800 20 80 
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Sub Programme Key Output Key Performance 

Indicator  

Linkages 

to SDG 

Targets* 

Planned Targets and Indicative Budget (KSh. M) Total 

Budget 

(Ksh. M) 
Year 1 Year 2 Year 3 Year 4 Year 5 

Target Cost Target Cost Target Cost Target Cost Target Cost 

% of feasibility study 

Done 

SDG 

8&9 

0 0 100% 5 100% 5 100% 5 100% 5 20 

Carpentry and masonry 

tools per wards 

facilitated 

No of Masonry equipment 

supplied 

8&9 0 0 140 7 120 6 100 5 40 2 20 

Concrete mixers 

facilitated 

No of concrete mixers 

acquired 

8&9 0 0 16 6 12 4.5 7 2.625 5 1.875 15 

Solar farms facilitated No of solar farms SDG 7 0 0 2 35 1 15 0 0 0 0 50 

Ballast crusher 

operationalized 

No of tones produced by 

crusher 

8&9 0 0 145,600 90 138,320 70 131,040 30 123,760 10 200 

Promote ease-to-

do business 

culture 

Investor Conference and 

Investor forums 

conducted 

No. of investor 

conferences conducted 

8&9 0 0 1 200 1 20 1 200 1 5 425 

Motor vehicles for trade 

and markets acquired 

No of motor vehicles 

acquired for trade and 

markets 

8&9 0 0 1 8 1 8 1 8 0 0 24 

Motor bikes for trade and 

markets acquired 

No of motorbikes acquired 

for trade and markets 

8&9 0 0 3 1.2 3 1.2 2 0.8 0 0 3.2 

Entrepreneurs trained 

through capacity 

buildings to MSMEs 

No. of entrepreneurs 

trained in MSMEs 

8&9 0 0 1,300 20 1,200 15 1,000 10 800 5 50 

Mapping and verification 

of all traders and 

MSMEs in the county 

conducted 

No of times the mapping 

and verification of traders 

in MSMEs is conducted 

8&9 0 0 1 20 1 5 1 5 0 0 30 

Integrated data base 

system for MSMEs 

established 

No. of data integrated 

systems established 

8&9 0 0 1 50 0 0 0 0 0 0 50 

Market linkages for local 

and international markets 

created 

No of Market Linkages for 

local and international 

created in MSMEs 

8&9 0 0 7 15 4 9 2 4 1 2 30 

MSMEs incubated No of MSMEs incubated 8&9 0 0 20 40 12 25 10 20 7 15 100 

Trade fairs and shows 

organized 

No. of Trade fair 

organized 

8&9 0 0 7 70 6 60 4 45 2 25 200 

  % of local residents or 

registered groups 

facilitated with transport 

fee 

8&9 0 0 100% 10 100% 10 100% 10 100% 10 40 
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Sub Programme Key Output Key Performance 

Indicator  

Linkages 

to SDG 

Targets* 

Planned Targets and Indicative Budget (KSh. M) Total 

Budget 

(Ksh. M) 
Year 1 Year 2 Year 3 Year 4 Year 5 

Target Cost Target Cost Target Cost Target Cost Target Cost 

Fair trade 

practices and 

consumer 

protection 

Weights and measures  

equipment for Fair trade 

practice acquired 

No. of weighing scales 

verified 

8&9 0 0 3,000 5 3,000 5 3,000 5 3,000 2 17 

Policy and regulatory 

frameworks for weights 

and measures developed 

and improved 

No of policies improved 

and developed for the 

MSMEs 

8&9 0 0 3 20 0 0 0 0 0 0 20 

Motor vehicles for 

weights and measures 

acquired 

No of vehicles acquired 8&9 0 0 1 8 2 16 0 0 0 0 24 

Motor bikes for weights 

and measures acquired 

No of motorbikes acquired 

for weights and measures 

8&9 0 0 3 1.2 3 1.2 2 0.8 0 0 3.2 

Programme Total   85.3   2114.15   1388.25   1319.875   514.725 5422.3 

Programme Name: Society Promotion and Development 

Objective: Promote Cooperative Societies Development and Investment 

Outcome: Promote cooperative socities development and investment 

Registration of 

Co-operative 

Societies 

Cooperative Societies 

registered 

No. of Registered 

Cooperative Societies. 

8&9 360 36 620 62 550 55 490 49 230 23 225 

Dormant Cooperative 

Societies activated 

No. dormant Co-operative 

Societies activated. 

8&9 30 3 30 10 20 7 10 6 5 3 29 

New Co-operative 

Societies Members 

inducted 

No. of new Cooperative 

Societies members 

inducted 

8&9 83,000 3 88,000 10 85,000 7 86,000 9 47,000 5 34 

Co-operatives 

Governance 

General Meetings 

attended 

No. of Society General 

Meetings Attended 

8&9 100 3 700 21 800 24 500 15 20 6 69 

Field vehicle for 

cooperative members 

purchased 

No of vehicles purchased 8&9 0 0 1 8 2 16 0 0 0 0 24 

Co-operative elections 

presided 

No. of Elections presided 

over. 

8&9 100 4 700 28 900 32 800 30 400 6 100 

Cooperative policy, act 

and regulatory 

framework developed 

and improved. 

No. of policies develop 

and policies improved for 

cooperative societies 

8&9 0 0 3 50 0 0 0 0 0 0 50 

Co-operatives 

Management 

Statutory Cooperative 

Committee Meetings 

attended 

No. of cooperative society 

Committee Meetings 

Attended 

8&9 300 15 900 25 1000 30 900 25 150 5 100 

Cooperative exchange 

visits facilitated 

No of exchange visits done 

facilitated 

8&9 10 3 25 8 30 9 20 2 15 1.5 23.5 
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Sub Programme Key Output Key Performance 

Indicator  

Linkages 

to SDG 

Targets* 

Planned Targets and Indicative Budget (KSh. M) Total 

Budget 

(Ksh. M) 
Year 1 Year 2 Year 3 Year 4 Year 5 

Target Cost Target Cost Target Cost Target Cost Target Cost 

Society Operational 

manuals and policies 

developed 

No. of Society Operational 

manuals and policies 

developed 

8&9 7 3 15 8 13 7 12 6 6 2 26 

Co-operative 

Members 

Training and 

Capacity 

building 

Cooperative members 

trained on value addition 

No. of Trained Co-

operative members trained 

on value addition 

8&9 1,000 5 1,500 19 1,400 15 1,300 11 1,100 8 58 

Cooperative societies 

strengthened on 

governance structures 

No of trained Cooperative 

societies on governance 

8&9 0 0 1500 15 1400 13 1300 12 1100 8 48 

Co-operative 

Leadership 

Cooperative society 

Leaders trained on 

management 

No. of Trained 

Cooperative Leaders 

8&9 270 5 370 9 350 78 320 7 290 6 105 

Governance Workshops 

and Meetings at ward 

and sub county levels 

conducted 

No. of Governance 

Workshops and Meetings 

conducted 

8&9 3 6 6 10 5 9 5 8 4 5 38 

Co-operative 

Transparency, 

Accountability 

and Compliance 

Inspection/ 

Investigations into affairs 

of Co-operative Societies 

conducted 

No. of Inspections into 

affairs of Co-operative 

Societies conducted 

8&9 20 3 36 7 34 6 29 5 25 4 25 

Co-operative Societies 

audited 

No. of Audited cooperative 

Societies 

8&9 0 0 1100 28 1300 30 1500 32 1200 20 110 

Society Elections of 

cooperatives with 

delegate system 

supervised 

No. of cooperative society 

elections supervised 

8&9 0 0 70 8 75 9 80 11 84 7 35 

Wealth Creation Incubation programmes 

of cooperatives into 

value addition conducted 

No of Incubation 

programmes conducted 

8&9 0 0 20 40 17 35 15 30 7 15 120 

Linkages to exports and 

local markets created 

No  of Market Linkages to 

exports and local markets 

created 

8&9 0 0 10 20 15 30 12 25 6 13 88 

Integrated data base 

system for cooperatives 

established 

No. of intergrated data 

base systems established 

8&9 0 0 1 50 0 0 0 0 0 0 50 

Motor bikes for 

cooperative societies 

acquired 

No of motorbikes acquired 

for cooperative societies 

8&9 0 0 3 1.2 3 1.2 2 0.8 0 0 3.2 
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Sub Programme Key Output Key Performance 

Indicator  

Linkages 

to SDG 

Targets* 

Planned Targets and Indicative Budget (KSh. M) Total 

Budget 

(Ksh. M) 
Year 1 Year 2 Year 3 Year 4 Year 5 

Target Cost Target Cost Target Cost Target Cost Target Cost 

Hardware including 

computers acquired 

No of hardware including 

laptops acquired for 

cooperatives 

8&9 0 0 250 25 150 15 50 5 50 5 50 

Solar farms facilitated No of solar farms 

facilitated 

SDG 7 0 0 2 35 1 15 0 0 0 0 50 

Programme Total   89   497.2   443.2   288.8   142.5 1460.7 

Programme: Marketing 

Objective: Promote value addition, branding and marketing 

Outcome: improved livelihoods 

Marketing, 

Value addition 

and Research. 

(Marketing-

Branding) 

Stand-up banners for all 

ministries, highlighting 

ministry vision. mission 

& duties branded 

No. of banners with 

ministries vision and 

mission branded 

8&9 0 0 12 6 12 6 12 6 12 6 24 

Ongoing county projects 

branded with standard 

county brand colors and 

architecture 

No. of ongoing county 

projects branded 

8&9 0 0 50 25 50 25 50 25 70 35 110 

County-branded light 

boxes for business 

marketing installed 

No of Light boxes installed 8&9 0 0 20 1 2 0 1 10 0.5 0 0 2.5 

Branding activities for 

ministry of trade and 

cooperatives supported 

No of branding activities 

for the ministry supported 

8&9 0 0 10 15 15 20 8 10 5 5 50 

Re branding the kitui 

image and slogan by 

consultant 

% of completion of the 

kitui  image rebranding 

activity 

8&9 0 0 50 25 50 25 0 0 0 0 50 

Documentaries to market 

county product, EIZs 

made 

No. of documentaries on 

county products made 

8&9 0 0 4 12 3 9 5 15 3 9 45 

Partnerships with local 

and international 

investors created 

No.of partnerships created 

with local and 

international investors 

SDG 17 0 0 12 15.6 12 15.6 12 15.6 12 15.6 62.4 

Populating and 

upgrading of  trade 

ministry portal 

conducted 

No. of upgrades and 

populating of ministry 

portal conducted 

8&9 7 1 10 4 10 4 10 4 7 2 15 

Handbooks and 

pamphlets publicized 

No. of marketing 

information materials 

produced 

8&9 0 0 1500 15 2000 20 1000 10 500 5 50 
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Sub Programme Key Output Key Performance 

Indicator  

Linkages 

to SDG 

Targets* 

Planned Targets and Indicative Budget (KSh. M) Total 

Budget 

(Ksh. M) 
Year 1 Year 2 Year 3 Year 4 Year 5 

Target Cost Target Cost Target Cost Target Cost Target Cost 

Advertisements in  media 

promoted 

No. of advertisements on 

promotion of county 

products 

8&9 10 2 10 6 10 7 10 6 10 4 25 

Tourist sites identified 

and branded 

No. of tourist sites branded 8&9 3 3 6 6 8 8 8 8 5 5 30 

Marketed goods and 

product within and 

outside the county 

No. of times the survey to 

market  goods and 

products is conducted 

8&9 0 0 1 10 1 10 1 10 0 0 30 

Vehicles and premises 

branded 

No. of county vehicles and 

premises branded 

8&9 0 0 150 75 150 75 150 75 100 50 275 

County Borders branded No. of  county borders 

branded 

SDG 11 0 0 4 8 3 6 0 0 0 0 14 

Marketing and branding 

policies developed 

No of policies developed 

and improved on trade 

marketing 

8&9 0 0 2 20 1 10 0 0 0 0 30 

Programme Total   6   243.6   241.6   185.1   136.6 812.9 

Total   180   3,335   2,548   1,774   774 7695.9 

 

Flagship projects - Ministry  of Trade, Industry,  MSMES, Innovations &  Cooperative 

Project Name Location Objective Description of Key 

Activities 

Key Output(s) Time 

Frame* 

Estimated Cost 

(KSh.M) 

Source of 

Funds 

Lead Agency 

Establishment of 

aggregation and 

Industrial Park at 

Kanyonyoo 

Economic and 

investment zone 

Kanyonyooo Attract investors to invest 

in Kitui  County 

Aggregation and 

industrial centre 

Accelerated 

investment in Kitui  

County 

2023-27 1,500 NG and 

CGKTI 

Industry and Investment 

Establishment of 

arbortors 

Kitui,  Mwingi To enhance economic 

empowerement 

Construction of the 

arbottours 

Economic 

empowerment 

2023-27 600 CGKTI Trade department 

Sub-Total Flagships 
   

2,100 
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4.2.8 Energy, Environment, Forestry, Natural  and Mineral  Resources 
Sub Programme Key Output Key Performance Indicator  Linkages 

SDG 

targets 

Planned Targets and Indicative Budget (Kshs. M) Total 

Budget 

(Kshs.M) 
Year 1 Year 2 Year 3 Year 4 Year 5 

Target Cost Target Cost Target Cost Target Cost Target Cost 

Programme: Sustainable Waste Management and Circular Economy Development 

Objective: To manage waste disposal and formulation of  policies 

Impact: Improved quality of life through provision of clean and healthy environment 

Sustainable Waste 

Management 

Sensitization, training and 

capacity building clean ups 

undertaken 

Number of sensitized clean ups 

undertaken 

SDG 11.6 40 10 40 10 40 12 40 14 40 14 60 

Waste Segregation, Recycling 

and Value Addition 

Number of towns under waste 

disposal programmes 

SDG 12.4 10 8 11 8 13 8 14 8 17 8 40 

Waste Segregation, Recycling 

and Value Addition 

Number of institutions/buildings 

identified 

SDG 12.4 3 6 6 6 4 6 6 6 7 6 30 

Sustainable waste management 

policy and legislative framework 

Number of draft policy document 

and bill  in place 

SDG 12.4 1 2 1 2 1 2 1 2 1 2 10 

Sub-Total     26   26   28   30   30 140 

Programme: Environmental Education and awareness 

Objective: To increase environmental conservation awareness 

Impact: Increased environmental conservation awareness amongst the community in the county 

Environmental 

Education and 

awareness 

Establishment of Environmental 

clubs and eco schools in public 

institutions 

No. of environmental clubs and 

eco schools Established 

SDG 12.2 4 0.5 5 0.5 8 1 10 1 12 2 5 

No.of Eco schools established SDG 12.2 4 0.5 5 0.5 8 1 10 1 12 2 5 

Public participations held on 

Sensitization, training and 

capacity building 

No. of public participation 

meetings Held 

SDG 12.2 10 3 12 3 15 4 17 4 10 4 18 

Developed and revised 

documents on  public 

sensitization, training and 

capacity building. 

No. of legal documents reviewed 

and developed 

SDG 12.1 2 6 2 6 1 6 1 6 1 6 30 

Commemoration of international 

environmental days (in each sub 

county) 

Number of international 

environmental awareness days 

Commemorated 

SDG 12.2 4 6 4 6 4 6 4 6 4 6 30 

Sub-Total     16   16   18   18   20 88 

Programme: Natural Resources Conservation and Management 

Objective: To increase forest cover throughout the County 

Impact: Built  resilience amongst communities due to absorption of Green House Gases (GHGs) emissions 

Increased forest cover with 

drought tolerant tree species 

No. of drought tolerant tree 

species identified and promoted 

SDG 15.2 4 14 4 14 4 14 4 14 3 14 70 
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Sub Programme Key Output Key Performance Indicator  Linkages 

SDG 

targets 

Planned Targets and Indicative Budget (Kshs. M) Total 

Budget 

(Kshs.M) 
Year 1 Year 2 Year 3 Year 4 Year 5 

Target Cost Target Cost Target Cost Target Cost Target Cost 

Afforestation and 

forest 

conservation 

Involvement of trees planting and 

conservation champions on tree 

growing awareness. 

No. of champions involved SDG 15.2 25 15 30 15 40 15 45 15 30 15 75 

Increased adoption of 

commercial tree growing   for 

wealth creation 

No. of commercial trees adopted 

for wealth creation. 

SDG 15.2 100,000 20 100,000 20 100,000 20 100,000 20 100,000 20 100 

Increased nurseries of trees 

seedlings aimed at increasing 

forest cover. 

Number of   tree   growing 

nurseries established 

SDG 15.2 40 2 40 2 40 2 40 2 40 2 10 

Adopted policies on streamlining  

and harmonization of  forest 

management 

No. of   policies   and bills 

developed 

SDG 15.2 1 2 1 2 1 2 1 2 1 2 10 

Protected County public forest 

covers through demarcation and 

gazatement  

No. of public forest units gazated 

and protected  

SDG 15.2 3 5 4 5 4 5 4 5 4 5 25 

Identified and gazatted kitui 

county wetlands  

No. of identified and Gazetted 

Kitui  county Wetlands  

SDG 15.2 3 5 4 5 4 5 4 5 4 5 25 

Increased tree and forest cover No. of tree seedlings grown; 

Increase in tree and forest cover; 

Estimated mitigation impact 

(tC02eq) 

SDG 15.2 6 300 6 300 6 300 6 300 6 300 1500 

Sub-Total     363   363   363   363   363 1815 

Programme Name: Climate Change Adaptation and Mitigation 

Objective: To Improve communitiesô adaptation capacity and resilience against impacts of climate change and variability 

Impact: Enhanced resilience amongst the communities 

Climate Change 

Adaptation and 

Mitigation 

Community forums held on 

Improved communityôs 

adaptation and resilience to 

climate impacts 

No. of forums held SDG 13.3 40 40 40 40 40 40 40 40 40 40 200 

Establishment of climate change 

directoriate in the Headquarter 

% completion of Climate change 

directoriate center 

SDG 13.2 0% 0 40% 40 20% 20 20% 20 20% 20 100 

Developed legislations on 

streamlining activities on climate 

change activities 

No. of legislations developed SDG 13.2 1 2 1 2 1 2 1 2 1 2 10 

Enhanced resilience of 

communities to the effects of 

climate change 

No. of resilience building projects 

implemented 

SDG 13.a 20 100 20 100 20 100 20 100 20 100 500 

Equipped Kitui  County Climate 

Change Unit (KCCCU) 

% equipment of the Kitui  County 

climate change unit 

SDG 13.a 0 0 100% 3 0 0 0 0 0 0 3 
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Sub Programme Key Output Key Performance Indicator  Linkages 

SDG 

targets 

Planned Targets and Indicative Budget (Kshs. M) Total 

Budget 

(Kshs.M) 
Year 1 Year 2 Year 3 Year 4 Year 5 

Target Cost Target Cost Target Cost Target Cost Target Cost 

Attended Seminars by staffs on 

Improved awareness on climate 

change 

No. of Seminars attended SDG 13.3 5 4 5 4 5 4 5 4 5 4 20 

Water Catchment 

Conservation and 

Rehabilitation 

Conserved & preserved water 

catchment sites 

Number of Catchment sites 

preserved and conserved 

SDG 6.6 1 20 2 20 2 20 2 20 2 20 100 

Protection and conservation 

specific water towers across the 8 

sub-counties 

% of water towers protected and 

concerved 

SDG 6.6 0 0 100% 10 100% 10 100% 10 100% 10 40 

Rehabilitated Water catchment 

sites 

No. of water catchments sites 

rehabilitated 

SDG 6.6 1 16 1 16 1 16 3 16 1 16 80 

Protected rock catchment areas No. of rock catchments protection SDG 6.6 1 20 2 20 3 20 2 20 2 20 100 

Sub-Total     202   255   232   232   232 1153 

Programme Name: Promotion and Adoption of Renewable Energy Technologies 

Objective: To Enhance Use of Renewable Energy Technologies 

Impact: Enhanced Use of Renewable Energy Technologies 

Promotion and 

Adoption of 

Renewable 

Energy 

Technologies 

Established energy centers No. of energy centres established SDG 7.1 1 10 2 20 2 20 2 20 1 10 80 

Installed security lights No. of security lights installed SDG 7.2 800 240 800 240 800 300 800 300 800 300 1380 

Rehabilitated security lights No. of lights rehabilitated SDG 7.2 15 80 150 15 150 15 150 15 150 15 140 

Installed solar powered pumps No. of solar powered pumps 

installed 

SDG 7.2 40 120 40 120 40 120 40 120 40 120 600 

Prepared PPA and gazatted 

notice to establish a power 

plant(40 Mw solar power plant 

establishment) 

No.  Of. PPA, Approval of EOI, 

Gazettement of the notice to 

establish the power plant 

SDG 7.2 0 1 0 0 0 0 0 0 1 40 41 

Solarized masinga and kiambere 

water pumbing system 

No. of  solar systems installed 7.2 0   1 50     1 50     100 

Electrificated off-grid villages, 

ECDE Centers, polytechnics, 

Health centres with solar PV 

systems/mini-grids 

No. of POINTS connected with 

electricity 

SDG 7.b 8 15 8 15 8 15 8 15 8 15 75 

Conducted sensitization meetind 

on awareness on forest 

conservation & sustainable 

biomass utilization 

No. of sensitization meetings held SDG 7.a 20 40 20 40 20 40 20 40 20 40 200 

Reports generated on Researchs  

on Biomass sustainable & 

utilization 

No. of research reports prepared SDG 13 1 2 1 2 1 2 1 2 1 2 10 

Conducted trainnings on 

Briquettes production. 

No. of groups trained on briquettes 

Production 

SDG 7.a 40 80 40 80 40 80 40 80 40 80 400 



 

186  

Kitui County Integrated  Development Plan 2023-2027 

 

Sub Programme Key Output Key Performance Indicator  Linkages 

SDG 

targets 

Planned Targets and Indicative Budget (Kshs. M) Total 

Budget 

(Kshs.M) 
Year 1 Year 2 Year 3 Year 4 Year 5 

Target Cost Target Cost Target Cost Target Cost Target Cost 

Established woodlots of fast 

maturing trees for wood fuel 

No. of woodlots Established SDG 7.a 5 5 5 5 5 5 5 5 5 5 25 

Households with Installed clean 

cook stoves(Sensitized and 

trainned on the benefits) 

No.of households installed with 

clean cook stoves 

SDG 7.a 200 10 200 10 200 10 200 10 200 10 50 

Conducted community trainnings 

on Energy conservation and 

efficiency technologies 

No. of training conducted SDG 7.3 2 2 2 2 2 2 2 2 2 2 10 

Formulated policies on Energy 

management and Regulation 

No. of policies and regulatins,No. 

of reviews 

SDG 7& 13 2 5 2 5 2 5 2 5 2 5 25 

Established Biogas plants No. of biogas plants SDG 7& 13 5 2 5 2 5 2 5 2 5 25 33 

Procured and installed wind 

powered generators 

Number of wind powered 

generators 

SDG 7.2 10 1 10 1 10 1 10 1 10 1 5 

Rural Electrification                         

  Rural electrification of 

institutions and households in 

partnership with REREC and 

Kenya Power. 

No. of institutions and households 

connected 

SDG 7.1 10,000 160 10,000 160 10,000 160 10,000 160 10,000 160 800 

Sub-Total     773   767   777   827   830 3974 

Programme Name: Alternative livelihood for the communities affected by the charcoal ban 

Objective: To sustain the charcoal ban 

Impact: Improved livelihoods for charcoal burning communities 

Promotion of 

energy efficient 

technology 

Established efficient energy 

saving technologies 

No. of efficient energy saving 

technologies established. 

SDG 7.a 1 50 1 50 1 50 1 50 1 50 250 

Developed policies to Streamline 

and harmonize alternative 

livelihood activities within the 

county 

No. of policies developed SDG 7. A 0 0 0 0 1 30 0 0 0 0 30 

Sub-Total     50   50   80   50   50 280 

Programme Name: Mineral Resources Development and management 

Objective: To attract investment into mining sector 

Impact: Increased investments into the mining sector 

Mineral 

Resources 

Development 

Established Mineral resource 

centers 

No. of centres established SDG 9.1 0 0 1 40 1 40 1 40 0 0 120 

Prepared reports on minerals 

resources 

No. of reports on minerals 

resources prepared. 

SDG 12.2 1 10 1 10 1 10 1 10 1 10 50 
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Sub Programme Key Output Key Performance Indicator  Linkages 

SDG 

targets 

Planned Targets and Indicative Budget (Kshs. M) Total 

Budget 

(Kshs.M) 
Year 1 Year 2 Year 3 Year 4 Year 5 

Target Cost Target Cost Target Cost Target Cost Target Cost 

Prepared reports on sand 

management on the county 

rivers. 

No. of reports done on sand use 

and management 

SDG 12.2 0 0 1 10 1 10 1 10 0 0 30 

Forums held to sensitize the 

community on mineral resources 

No. of   awareness   meetings 

conducted 

SDG 12.2 4 20 4 20 4 20 4 20 4 20 100 

Land adjudication 

in minerals rich 

zones 

Reallocated and resettled people 

to accelerated mineral investment 

in the mining sector 

No. of people reallocated and 

resettled 

SDG 11.7 10,000 100 10,000 100 10,000 100 10,000 100 10,000 100 500 

Capacity building 

of artisanal 

mining groups 

Established Committees to 

Control artisanal mining 

activities within the county 

No. of committee established SDG 12.2 1 4 0 0 0 0 0 0 1 4 7 

Conducted trainings to 

Empowered artisanal mining 

groups/saccocs/associations 

No. of groups/associations/saccos 

trained 

SDG 12.2 4 20 4 20 4 20 4 20 4 20 100 

Development of 

county mining 

framework 

Streamlined mining sector No. of policies developed SDG 8.3 1 10 1 10 1 10 1 10 1 10 50 

Capacity building 

of community 

Liaison 

committees 

Established cottage industries No. of cottage industries created SDG 8.2 1 40 1 40 1 40 1 40 1 40 200 

Formed laison commitees to 

Enhanced community 

participation in governance in 

minerals rich zones 

No. of Liaison committees formed SDG 8.3 2 20 2 20 2 20 2 20 2 20 100 

Formation of Community 

Development Agreements (CDA) 

No. of CDA formed SDG 8.3 2 6 2 6 2 6 2 6 2 6 30 

Sub-Total     230   276   276   276   230 1287 

Grand Ministry  Totals     1660 
 

1753 
 

1774 
 

1796 
 

1755 8737 

4.2.9 Ministry  of Culture, Gender, Youth, ICT,  Sports &  Social Services 
Sub 

Programme 

Key Output Key Performance Indicators Linkages to 

SDG 

Targets* 

Planned Targets and Indicative Budget (Kshs . M) Total 

Budget 

(Kshs.M) 
Year 1 Year 2 Year 3 Year 4 Year 5 

Target Cost Target Cost Target Cost Target Cost Target Cost 

Programme Name: Preservation, promotion of culture heritage and arts 

Objective: To promote culture, heritage and enhance development of cultural infrastructure and arts in Kitui  County 

Outcome: Quality cultural facilities and services to the people 

Conservation of 

Heritage 

Policy and legislation 

development 

Number of Policy and 

legislation developed 

SDG 5.1,5.2, 

5.3, 5.4, 5.5, 

5.6 

0 0 0 0 1 3 1 3 1 4 10 

Heritage center completed Number of Galleries 

completed 

SDG  16.10 1 16.3

2 

1 6 1 6 1 4 1 4 36.32 
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Sub 

Programme 

Key Output Key Performance Indicators Linkages to 

SDG 

Targets* 

Planned Targets and Indicative Budget (Kshs . M) Total 

Budget 

(Kshs.M) 
Year 1 Year 2 Year 3 Year 4 Year 5 

Target Cost Target Cost Target Cost Target Cost Target Cost 

Gazettement of prehistoric site Gazettement SDG 3. 8.2, 

16.10 

0 0 5 4.5 0 0 0 0 0 0 4.5 

Youth band reconstituted with 

representation from all sub-

counties 

Number of bands 

reconstituted 

SDG 16,10 1 0 1 3 1 3 1 3 1 3 12 

All  primary, secondary, colleges 

in Kitui  county partnered with 

Number of institutions 

partnered with 

SDG 16.10 1 0.5 7 2 7 2 7 2 1 2 8.5 

Liaison frameworks Number of liaison 

frameworks established 

SDG 8.3, 8.4, 

16.10 

0 0 1 2.5 0 2.5 0 2.5 0 2.5 10 

Ultra-modern resource center 

established 

Number of resource centers 

developed 

SDG 8.3 & 

8.4 

1 23 1 20 1 20 1 18 1 19 100 

Cultural festivals held Number of cultural festivals 

held 

SDG 10.2 & 

16a 

1 7 1 7 1 7 1 7 1 7 35 

National and international 

conferences Participation 

Number of National and 

International Conferences 

participated in 

SDG 16a & 

17.6 

1 1.5 1 1.5 1 1.5 1 1.5 1 1.5 7.5 

Sub Total Programme 
 

48 
 

47 
 

45 
 

41 
 

43 224 

Programme Name:  Enhancement of Gender, Social Development and Child Services 

Objective: To achieve gender equity and equality, foster socio-economic development, and support children services and vulnerable groups 

Outcome: An empowered community 

Gender and 

Socio Economic 

Empowerment 

Women groups Trained Number of Women groups 

trained 

SDG 3,5,8 8,000 24 8,500 25.5 8,750 26.3 9,000 27 9,000 27 129.8 

Groups for PWDs ï trained in 

IGAs and AGPO 

Number of groups trained SDG 3,5,8 8,000 20 8,500 15.5 8,750 16.3 9,000 20 9,000 20 91.8 

Gender policy and SGBV 

legislation developed 

Number of Gender and SGBV 

policy developed 

SDG 5, 16 1 0.8 
  

1 2 
    

2.8 

Gender agencies collaborated with Number of gender agencies 

collaborated with 

SDG 17.2, 16, 

3 

5 3.5 5 3.5 5 3.5 5 3.5 5 3.5 17.5 

Groups sensitized Number of groups trained SDG 16, 3 247 4.2 247 5 247 6 247 6.5 247 6.5 28.2 

Construction of a rescue Centre Number of rescue centres 

constructed 

SDG 16.1 1 2.5 1 10 1 10 1 10 1 9.5 42 

Women cooperatives formed Number of cooperatives 

formed 

SDG 17.6 2 2 2 2 2 2 2 2 2 2 10 

Groups Trained Number of groups supported SDG 16.6 1494 2.5 1494 3.5 1494 4 1494 5 1494 5 20 

Resource centers established Number of resource centres 

established 

SDG16.3 4 10 4 35 4 34 4 35 4 35 149 

Empowerment programs held Number of programs held SDG17.1 8 2.5 8 2.5 8 2.5 8 2.5 8 2.5 12.5 
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Sub 

Programme 

Key Output Key Performance Indicators Linkages to 

SDG 

Targets* 

Planned Targets and Indicative Budget (Kshs . M) Total 

Budget 

(Kshs.M) 
Year 1 Year 2 Year 3 Year 4 Year 5 

Target Cost Target Cost Target Cost Target Cost Target Cost 

Capacity building sessions Number of staff trained SDG16.6, 

16.7, 17.18 

2 2.5 2 2.5 2 2.5 2 2.5 2 2.5 12.5 

Child 

Community 

Support 

Services 

Children  CCIs supported Number of children supported SDG 16.2 10,00

0 

1.6 10,000 2 10,000 2.5 10,000 2.5 10,000 3 11.6 

Sub Total Programme 
 

76.1 
 

107 
 

111.

6 

 
116.

5 

 
116.

5 

527.7 

Programme Name: Sports, Infrastructure and Talent development 

Objective: Provide enabling environment for talent development and youth empowerment 

Outcome: Well-equipped stadia, playground and advanced sports competitions for socio-economic empowerment 

Development 

and 

Management of 

Sports Facilities 

Construction of modern stadia Number of ultra-stadia 

developed 

SDG 

3.5,5.5,9.1 

3 17.2 4 25.5 4 40 4 40 4 40 163 

Sports play grounds upgraded Number of play grounds 

upgraded 

SDG 9.1 6 23 42 168 41 160 41 160 41 160 671 

Establish fitness center Number of fitness centre 

established 

SDG 3.5, 9.1 2 0 2 10 2 10 2 10 2 10 40 

Purchased capacity sports vehicle Number of buses purchased SDG 8.5 1 0 1 13 0 0 0 0 0 0 13 

Sports Training 

and Competition 

County sportôs policy formulated Number of policy formulated SDG 

16.3,16.6, 

16.7 

1 0 1 3 1 3 1 4 0 0 10 

Sports counsel set up Number of county sports 

counsel set up 

SDG 16.3, 1 0 1 0 1 1 1 1 1 1 3 

Sports administration improved Number of Referees, 

Couches, umpires and sports 

persons trained 

SDG16.3, 

16.6,16.7,8.3 

80 1.2 160 2.4 160 2.4 50 0.8 50 0.8 8 

Sports equipment/kit to 

individuals , teams and clubs 

Number of equipment/Kits 

issued and individuals 

/teams/clubs supported 

SDG 3.5, 1,500 6 2000 10 2500 15 3500 20 3500 25 76 

Establish a sport club Number of sport club 

developed 

SDG 3.5, 

8.5,8.6 

1 0 1 5 1 5 1 5 1 5 20 

Establishment of a members club Number of members club 

developed 

SDG 3.5, 

8.5,8.6 

1 0 1 5 1 5 1 5 1 5 20 

Facilitate participation in county, 

inter-county and international 

competitions/tournaments/leagues 

(KYISA, KICOSCA, Governors 

Cup and others) 

Number of 

tournaments/competition/leag

ues facilitated 

SDG 3.5, 

8.5,8.6 

220 5.5 270 6.5 300 8 350 10 350 10 40 
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Sub 

Programme 

Key Output Key Performance Indicators Linkages to 

SDG 

Targets* 

Planned Targets and Indicative Budget (Kshs . M) Total 

Budget 

(Kshs.M) 
Year 1 Year 2 Year 3 Year 4 Year 5 

Target Cost Target Cost Target Cost Target Cost Target Cost 

Talent promoted through 

partnership with federation 

Number of federation 

activities supports 

SDG 8.6, 250 5.5 50 10 50 15 50 20 50 25 76 

Establish a county womenôs 

football and menôs volley ball 

team 

Number of county women 

football and county men 

volley ball teams established 

SDG3.5, 

8.2,8.6, 

43 0 43 8 43 8 43 8 43 8 32 

Sports for people with disability, 

aged and those with pre-existence 

conditions and non-competitive 

sports promoted 

Number of competitions for 

PWDs support. 

SDG 3.5 0 0 5 5 8 8 10 10 15 15 38 

Sub Total Programme 
 

58.4 
 

271.

4 

 
280.

4 

 
293.

8 

 
304.

8 

1208.8 

Programme Name: Youth Development 

Objective: To empower the Youth 

Outcome :Improved youth Welfare and Development 

Youth 

Development 

Services 

Developed policy and guidelines 

on youth internships, volunteerism 

and employment 

No of policies and guidelines 

developed 

SDG3.C                 

SDG8.3                 

SDG16.6               

SDG17.15 

1 5 1 5 0 0 0 0 0 0 10 

Youth, employers and 

stakeholders sensitized on the 

value of internships 

No of sensitization meetings 

carried out 

SDG5.1                       

SDG10.2                 

SDG16.B               

SDG17.14 

1 2.5 1 2.5 1 2.5 1 2.5 0 0 10 

Youth developed and nurtured on 

talents / innovations  to create 

employment opportunities 

No of Youth  Talent projects 

identified and implemented 

SDG8.6                 

SDG10.3               

SDG17.3 

2 4 2 4 2 4 2 4 2 4 20 

Baseline survey to profile youth 

alongside skills conducted 

Number of baseline survey 

reports 

SDG5.5                 

SDG10.2 

1 5 0 0 0 0 0 0 0 
 

5 

Sensitization meetings and 

support to youth to form 

cooperatives along key economic 

activities held 

No of sensitization meetings 

held 

SDG3.8                 

SDG8.2                

SDG17.3 

40 10 40 10 40 10 40 10 40 10 50 

Kitui County Youth Days 

celebrations held 

No. of youth days held SDG 8.3 1 5 1 5 1 5 1 5 1 5 25 

Groups facilitated No. of groups / youth  

supported 

SDG 16.6 40 4 40 4 40 4 40 4 40 4 20 

Capacity of youth with special 

needs to resist risk factors and 

enhance protective factors built 

Number of programs for 

youth with special needs  

adopted 

SDG3.C                 

SDG5.5                 

SDG10.2 

1 10 1 10 1 10 1 10 1 10 50 
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Sub 

Programme 

Key Output Key Performance Indicators Linkages to 

SDG 

Targets* 

Planned Targets and Indicative Budget (Kshs . M) Total 

Budget 

(Kshs.M) 
Year 1 Year 2 Year 3 Year 4 Year 5 

Target Cost Target Cost Target Cost Target Cost Target Cost 

Youth engaged in Income 

Generating Activities (IGAs) 

No. of youth groups 

supported to run IGAs 

SDG1.A                         

SDG2.3                                  

SDG5.A                  

10,00

0 

16 10,000 16 10,000 16 10,000 16 10,000 16 80 

Operational talent centres Number of Talent centres 

constructed and operational 

SDG4.4                 

SDG5.1                 

SDG8.6                 

SDG9.1 

1 10 1 10 1 10 1 10 1 10 50 

Out of school Youth trained and 

mentored in different sectors for 

purposes of self sufficiency 

Number of mentorship 

trainings conducted 

SDG4.4                                     

SDG10.2               

SDG12.7 

1 1.6 1 1.6 1 1.6 1 1.6 1 1.6 8 

Exposure to best world class 

practices 

Number of programmes 

implemented 

SDG1.B                

SDG2.A                

SDG3.7                 

SDG4.7                

 
0 1 1 1 1 

    
2 

Youth sensitized on positive 

values 

Number of County youth 

forums held 

SDG5.2                

SDG10.4                 

1 1 1 1 1 1 1 1 1 1 5 

Youth sensitized on positive 

sexual behavior 

Number of campaigns held on 

responsible sexual behavior 

SDG3.7                                  

SDG5.6 

1 1 1 1 1 1 1 1 1 1 5 

Environmental awareness Mass 

clean ups by youth in the major 

towns 

No. of youth awareness 

campaigns & clean-up 

exercise conducted 

SDG1.A                

SDG2.4                

SDG3.9                 

1 1 
  

1 1 1 1 
  

3 

Sub Total Programme 
 

76 
 

71 
 

67 
 

66 
 

63 343 

Programme Name: Establishment of county-wide leading-edge ICT Infrastructure and Systems 

Objective: To ensure Real Automation, Commonness of Technology in County Government Operations and Achieve seamless, Ubiquitous and efficient County public Service Delivery 

Outcome: Omni present ICT Infrastructure and Systems culminating into Seamless, Timely County Public Services 

ICT 

Infrastructure 

Connectivity 

Unified and harmonized 

utilization of ICTs in the county, 

A framework for Governance of 

County ICTs 

No of county ICT Policy, 

Strategic Plan and ICT 

Management Act in Place 

SDG 1.b, 

SDG 8.2, 

SDG 9.b, 

SDG 17.14 

3 2 3 2 3 2 3 2 3 2 10 

1. County Wide area Network, 

Metropolitan Area Networks, 

Local Area Networks in County 

Government offices, Installations 

and county Facilities) 

2.Unified internet facility at the 

County HQs, Sub county HQs and 

Ward HQs 

3. Provide A unified ICT 

infrastructure improves efficiency, 

% of County WAN 

establishment 

SDG 2.a 

SDG 7.b 

SDG 8.2, 

 SDG 9.c 

33% 50 17% 25 17% 25 17% 25 16% 25 150 
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Sub 

Programme 

Key Output Key Performance Indicators Linkages to 

SDG 

Targets* 

Planned Targets and Indicative Budget (Kshs . M) Total 

Budget 

(Kshs.M) 
Year 1 Year 2 Year 3 Year 4 Year 5 

Target Cost Target Cost Target Cost Target Cost Target Cost 

productivity, and cost savings in 

county operations. 

Improved mobile communication 

and financial services in the 

county. 

% of mobile telephony 

network coverage in the 

county 

SDG 9.c 
 

1.5 10% 1 5% 0.5 5% 0.5 5% 0.5 4 

Creation of Knowledge-driven 

communities with improved 

digital economies and self-

employment, through increased 

access to ICT 

% of ICT Centres equipped, 

connected with internet, and 

Optimized 

SDG 5.b, 

SDG 9.b, 

SDG 17.8 

55% 35 15% 15 10% 10 10% 10 10% 5 75 

Facility for ICT mentorship 

established. 

coaching and development of 

innovative talents in the ICT 

sector carried out 

ICT life skills acquire in our 

communities 

Number of ICT centres of 

excellence   established 

SDG 4.6 1 10 1 10 1 10 1 10 1 10 50 

Fast Internet at Kanyonyoo 

Industrial Park 

No of Fibre Optic in Place SDG 9.5,SDG 

9C 

- - - - 1 35 1 45 1 35 115 

1. County Broadband 

infrastructure at the county 

headquarters, Sub-county 

headquarters up to ward 

headquarters 

2.A robust reliable County 

Information super highway 

3. Communication and knowledge 

exchange with the global world 

improved 

No. of Kilometers of optic 

fibre laid 

2.% of coverage of optic fibre 

in the county 

SDG 9.c 500 1 500 1 500 1 500 1 500 1 5 

A Free/ efficient intra office and 

extra office telephony 

communications riding on shared. 

Immediacy in dealing with 

client/customer/public service 

issues/queries 

% of seamless county Call 

centre /IP Telephony system  

up to sub county HQs level 

and ward HQs level 

SDG 9.c 50% 15 18% 5 12% 4 10% 3 10% 3 30 

1. improved security surveillance 

around County Government 

offices and County Facilities. 

% of Security surveillance 

system/CCTV in place in 

Ministries and County 

Facilities 

SDG 17.8 34% 20 16 10 16 10 16 10 16 10 60 
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Sub 

Programme 

Key Output Key Performance Indicators Linkages to 

SDG 

Targets* 

Planned Targets and Indicative Budget (Kshs . M) Total 

Budget 

(Kshs.M) 
Year 1 Year 2 Year 3 Year 4 Year 5 

Target Cost Target Cost Target Cost Target Cost Target Cost 

2.Cost saving on hired manual 

security 

Increased e-commerce 

opportunities 

No of Urban Wifi  

Installations installed 

SDG 9.c 1 40 1 20 1 20 1 
   

80 

1. Online based opportunities for 

residents as a result of Knowledge 

driven economies and 

communities 

2. Express access to you tube 

university and Google university 

SDG 17.8 
          

0 

1. Use of genuine software 

ensured. 

2. Revamped and interactive 

county website developed. 

Security of Web based systems 

increased. 

% of up to date systems and 

County Website 

SDG 17.8 20% 6 20% 6 20% 6 20% 6 20% 6 30 

1. County Government operations 

automated, 

2.revenue collection maximized. 

3.online payments facilitated 

4.Senior officials Managing the 

County from a desktop 

% of County enterprise 

Resource planning system in 

place 

SDG 9.c 33% 50 19% 25 16% 25 16% 25 16% 25 150 

ICT Awareness and improved 

economy 

Number of community 

members sensitized 

SDG 4.7 1000 3 1000 3 1000 3 1000 3 1000 3 15 

Ease in user management profiles, 

centralized system and network 

security and webmail 

accessibility. 

% of County ICT domain in 

place 

SDG 9.c 20% 2 20% 2 20% 2 20% 2 20% 2 10 

High availability and Fault 

Tolerance of ICT services 

attained. 

No of SLA in place SDG 9.c 1 16 
        

16 

County Information assets 

centralized and secured. 

% of systems being hosted in 

Data center. 

SDG 9.c 50% 5 50% 5 
      

10 

Report of survey of current status 

of ICT infrastructure and levels of 

ICT utilization in the County 

HQs, Sub county HQs and ward 

HQs published 

% of coverage of County 

Offices and facilities 

surveyed 

SDG 9.c 25% 2 25% 2 25% 2 25% 2 
  

8 
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Sub 

Programme 

Key Output Key Performance Indicators Linkages to 

SDG 

Targets* 

Planned Targets and Indicative Budget (Kshs . M) Total 

Budget 

(Kshs.M) 
Year 1 Year 2 Year 3 Year 4 Year 5 

Target Cost Target Cost Target Cost Target Cost Target Cost 

Efficiency and effectiveness of 

ICT Support and service delivery 

% of ICT help desk in place SDG 9.c 20% 3 20% 3 20% 3 20% 3 20% 3 15 

A call center to address 

emergency response and services 

established 

% of ICT call center in place SDG 9.c 50% 7 50% 7 
      

14 

County ICT Security 

Infrastructure (Firewall and 

Endpoint Internet Security) 

improved 

% ICT infrastructure 

configuration completed 

SDG 17.8 34% 8 33% 6 33% 6 
    

20 

Sub Total Programme 
 

277 
 

148 
 

165 
 

148 
 

131 867 

Total Ministry  
 

535 
 

644 
 

669 
 

665 
 

657 3,170 

 

Flagship Projects - Ministry  of Culture, Gender, Youth, ICT,  Sports &  Social Services 
Project Name Location Objective Description of Key Activities Key Output(s) Time 

Frame* 

Estimated cost 

(Kshs.M) 

Source of Funds Lead Agency 

Build Sports Stadia Kivou ward 

and Ikutha 

ward 

Promote sports 

talent 

development 

a)Identification and acquisition of land 

b) Procurement of construction works 

c) Commissioning of works 

1 sports stadium build 5 years 500 CGOK Sports 

Department 

Prevention and Response 

to Sexual and Gender 

Based Violence (SGBV) 

Entire 

county 

Ensure a SGBV 

free community 

Sensitization programs against SGBV SGBV free society 5 years 9 CGOK Gender 

Department SGBV Partners 

   
Build of rescue centre(Create awareness 

on reporting mechanisms) 

  
40 CGOK 

 

Child Community 

Support Services 

Entire 

county 

Enhance 

livelihoods 

Supply necessities to childrenôs homes Empowered 

livelihoods 

5 years 10 CGOK Social Services 

Department 

Completion of 

Manyenyoni Resource 

center 

Township 

ward 

Conferencing 

and workshop 

facility 

a)Preparation of designs for the resource 

center 

b) Procurement of construction works 

c) Commissioning of works 

1 resource centre 

completed 

3 years 100 CGOK Culture 

Department 

Sub-Total Program 
   

659 
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4.2.10  Ministry  of Finance, Economic Planning and Revenue Management 
Sub 

Programme 

Key Output Key performance 

Indicators 

Linkages 

SDG 

targets 

Planned Targets and Indicative Budget (Kshs. M) Total 

Budget 

(Ksh. M) 
Year 1 year 2 year 3 year 4 year 5 

target cost target cost target cost target cost target cost 

Programme Name: Administration and Support Services 

Objective: To strengthen the capacity of the county ministry to provide efficient services 

Impact: Efficient workforce 

Administration Constructed Ministry of Finance, Economic Planning & 

Revenue Maangement, Headquarters 

% completion of 

county headquarters 

SDG5 0   25% 25 25% 25 25% 25 25% 25 100 

Trained workforce (Capacity building) No. of staff trained SDG5 100 10 100 10 100 10 100 10 100 10 50 

County Assets Register updated (original cost, annual 

depreciation, maintenance costs, and expected disposal 

costs, and capital development plan that defines assets 

built with county capital and supporting infrastructure). 

% of county assets 

registered and 

updated 

SDG 5 100% 10 100% 10 100% 10 100% 10 100% 10 50 

Total 

Programme 

        20   45   45   45   45 200 

Programme Name: Economic Planning 

ObjectiveTo provide sound economic planning for the county 

ImpactBalanced development of the county 

County Budget 

coordination 

Prepared and approved Budgetary implementation 

documents 

No. of approved 

budgets 

8.1,8.2,8.3

,10. b 

1 20 1 20 1 20 1 20 1 20 100 

No. of budget BIRs 

prepared 

8.1,8.2,8.3

,10. b 

4 0 4 0 4 0 4 0 4 0 0 

% of approved 

Budgetary 

implementation 

documents submitted 

to County Assembly 

8.1,8.2,8.3

,10. b 

100% 0 100% 0 100% 0 100% 0 100% 0 0 

Efficient and timely prepared plan documents No. of CIDP reports 

prepared 

8.1,8.2,8.3

,10. b 

1 18 0 0 0 0 0 0 0 0 18 

No. of ADPs prepared 8.1,8.2,8.3

,10. b 

1 2 1 2 1 2 1 2 1 2 10 

No. of CFSPs 

prepared 

8.1,8.2,8.3

,10. b 

1 2 1 2 1 2 1 2 1 2 10 

No. of CBROPs 

prepared 

8.1,8.2,8.3

,10. b 

1 1 1 1 1 1 1 1 1 1 5 

No, of Sector Plans 

compiled 

8.1,8.2,8.3

,10. b 

1 2 1 2 1 2 1 2 1 2 10 

Monitoring and 

Evaluation 

Reports prepared on Monitoring and Evaluation No. of CIDP Midterm 

and end term reviews 

12b 0 0 0 0 1 5 0 0 1 5 10 
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Sub 

Programme 

Key Output Key performance 

Indicators 

Linkages 

SDG 

targets 

Planned Targets and Indicative Budget (Kshs. M) Total 

Budget 

(Ksh. M) 
Year 1 year 2 year 3 year 4 year 5 

target cost target cost target cost target cost target cost 

  No. of CAMERs 

compiled 

12b 1 10 1 10 1 10 1 10 1 10 50 

County 

Statistics 

Updated county statistics/data No. of county 

statistics abstracts 

developed; 

9.5 1 10 1 10 1 10 1 10 1 10 50 

Mobilization for 

donor support 

Revenue Realized from donor support mobilization. Amount (Kshs 

Millions) of 

additional revenue as 

a result of proposals 

written 

17.3, 200 3 200 3 200 3 200 3 200 3 15 

Public Private 

Partnership 

(PPP) initiatives 

Projects and programmes initiated as a result of Public 

Private Partnership. 

No of PPPs MOUs 

done 

17.3,17.5 20 0.1 2 0.1 2 0.1 2 0.1 2 0.1 0.5 

Value of projects 

initiated 

17.3,17.5 0 0 0 0 0 0 0 0 0 0 0 

Sub-Total 

Programme 

        68.1   50.1   55.1   50.1   55.1 278.5 

Programme Name: Internal Audit 

Objective: Enhance the accuracy and propriety of county transaction and systems 

Impact: Enhanced transparency and accountability 

Financial 

internal audit 

Audited financial reports No. of internal audit 

reports prepared; 

SDGs 

16,17 

4 0.5 4 0.5 4 0.5 4 0.5 4 0.5 2.5 

No. of report on 

budgets audited 

SDGs 

16,17 

2 0.5 2 0.5 2 0.5 2 0.5 2 0.5 2.5 

No. of BIRs audited SDGs 

16,17 

4 0.5 4 0.5 4 0.5 4 0.5 4 0.5 2.5 

No of follow up made 

on audit report 

SDGs 

16,17 

4 0.5 4 0.5 4 0.5 4 0.5 4 0.5 2.5 

No of reports on 

financial and 

operational 

procedures and 

adequacy of internal 

controls 

SDGs 

16,17 

4 0.2 4 0.2 4 0.2 4 0.2 4 0.2 1 

Specialized/ 

technical 

internal audit 

section 

Prepared technical risk-based audit reports on projects. No. of risk-based 

audit reports prepared 

SDGs 

16,17 

4 10 4 10 4 10 4 10 4 7.5 47.5 

No of compliance 

reports 

SDGs 

16,17 

2 0.2 2 0.2 2 0.2 2 0.2 2 0.2 1 

No. of projects 

audited and visited 

SDGs 

16,17 

20 2 20 2 20 2 20 2 20 2 10 
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Sub 

Programme 

Key Output Key performance 

Indicators 

Linkages 

SDG 

targets 

Planned Targets and Indicative Budget (Kshs. M) Total 

Budget 

(Ksh. M) 
Year 1 year 2 year 3 year 4 year 5 

target cost target cost target cost target cost target cost 

Audit 

Committee 

Conducted audit Commitees conducted. No of Audit 

Committees meetings 

SDGs 

16,17 

4 0.1 4 0.1 4 0.1 4 0.1 4 0.1 0.5 

Supply Chain 

Management 

Timely and efficient procurement of goods and services Number of Updated 

Procurement Plans 

SDGs 

16,17 

1 0.5 1 0.5 1 0.5 1 0.5 1 0.5 2.5 

Sub-Total 

Programme 

        15   15   15   15   12.5 72.5 

Programme Name: Resource Mobilization (Revenue) 

Objective: To enhance domestic and donor revenue mobilization 

Impact: Fill  resource gaps 

Local revenue 

Mobilization 

Increased own source revenue No of finance bill  

prepared. 

SDG 17.1 1 10 1 10 1 10 1 10 1 10 50 

No of revenue 

enhancement plan 

strategy prepared 

SDG 17.1 1 2 1 2 1 2 1 2 1 2 10 

No. of staff training 

held 

SDG 17.1 10 0.1 10 0.1 10 0.1 10 0.1 10 0.1 0.5 

No. of revenue 

collection vehicles 

bought (one per sub 

county) 

SDG 17.1 0 0 2 7 2 7 2 7 2 7 28 

No of Cess points 

renovated 

SDG 17.1 5 2 5 2 5 2 5 2 5 5 13 

No of inspections 

carried out 

SDG 17.1 4 4 4 4 4 4 4 4 4 4 20 

No of Cess points 

constructed 

SDG 17.1 3 0.6 2 0.4 2 0.4 2 0.4 1 0.2 2 

No of revenue reports 

prepared 

SDG 17.1 12 0.4 12 0.4 12 0.4 12 0.4 12 0.4 2 

Revenue 

Collection 

Regulation and 

Reporting 

Revenue reports prepared No of CoB reports 

prepared 

SDG 17.1 6 0.2 6 0.2 6 0.2 6 0.2 6 0.2 1 

Controller of budget reports prepared No of revenue 

administration bill  

prepared 

SDG 17.1 1 20 0 0 0 0 0 0 0 0 20 

No of field visits and 

feasibility study 

SDG 17.1 8 1.6 8 1.6 4 0.8 4 0.8 2 0.4 5.2 

E-revenue systems procured and trained on. 

  

No of staff training 

held 

SDG 17.1 4 0.4 4 0.4 4 0.4 4 0.4 4 0.4 2 

No. of systems 

installed 

SDG 17.1 1 70 0 0 0 0 0 0 0 0 70 
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Sub 

Programme 

Key Output Key performance 

Indicators 

Linkages 

SDG 

targets 

Planned Targets and Indicative Budget (Kshs. M) Total 

Budget 

(Ksh. M) 
Year 1 year 2 year 3 year 4 year 5 

target cost target cost target cost target cost target cost 

Sub-Total 

Programme 

        111   28.1   27.3   27.3   29.7 223.7 

Totals Ministry          214   138   142   137   142 774.7 

 

 

4.2.11 County Public Service Board 

Sub-Programme Key Output Key Performance Indicators 
Linkage to 

SDG Targets 

Planned Targets and Indicative Budgets (Kshs. M) Total 

Budget 

(KSh. M) 

Year1 Year2 Year3 Year4 Year5 

Target Cost Target Cost Target Cost Target Cost Target Cost 

Programme Name: General Administration, Planning and Support Services 

Objective: To ensure effective and efficient coordination of County Public Service Board 

Impact: Effective and efficient service delivery 

Administration 
constructed Public Service 

Board office block 

% Completion of PSB  office 

Constructed 
SDG 8.5 &8.6 0 15 0 19 0 15 0 20 1 20 89 

Programme Totals     15   19   15   20   20 89 

Programme Name: Governance and County Values 

Objective: To evaluate compliance and facilitate members to achieve their core mandate as outlined in the Constitution 

Impact: Efficient, effective and economic use of resources 

Ethics, 

Governance and 

County value 

Level of compliance with 

values and principles 

% Level of compliance with 

values and principles 
SDG 8.5 &8.6 100% 2 100% 5 100% 6 100% 6.5 100% 7 26.5 

Reports on values and 

principles Generated 

No. of reports on values and 

principles Generated 
SDG 8.5 &8.6 5 5 5 5.5 5 6 5 6.2 5 7 29.7 

Programme Totals     7   10.5   12   12.7   14 56.2 

Programme Name: Human Resource Management and Development 

Objective: Training and development, employee motivation, empowering employees, and team coordination 

Impact: Improve County performance 

Human Resource 

Management 

Competent and Motivated 

County Workforce 

No. of Competent and 

Motivated County Workforce 
8.5 &8.6 1,000 1 1,500 2 2,000 2 2,500 4 4,000 6 15 

Seminars, trainings and 

workshops conducted 

Number of Seminars, 

trainings and workshops 

conducted 

SDG 4 3 2 3 3 3 4 3 4 3 6 19 

Policies formulated, 

implemented and 

reviewed 

No. of policies formulated, 

implemented and reviewed 
SDG 8.5 &8.6 1 5 2 6 1 3 1 4 2 5 23 
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Sub-Programme Key Output Key Performance Indicators 
Linkage to 

SDG Targets 

Planned Targets and Indicative Budgets (Kshs. M) Total 

Budget 

(KSh. M) 

Year1 Year2 Year3 Year4 Year5 

Target Cost Target Cost Target Cost Target Cost Target Cost 

Programme Totals     8   11   9   12   17 57 

Total Ministry/Sector      30   40.5   36   44.7   51 202.2 

 

 

 

4.2.12 County Assembly Service Board 
Sub-

Programme 

Key Output Key Performance Indicators Linkage 

to SDG 

Targets 

Planned Targets and Indicative Budgets (Kshs. M) Total 

Budget 

(KSh. M) 
Year1 Year2 Year3 Year4 Year5 

Target Cost Target Cost Target Cost Target Cost Target Cost 

Programme Name: General Administration, Planning and Support Services 

Objective: To ensure effective and efficient coordination of County Assembly services 

Outcome: Effective and efficient service delivery 

General 

Administration, 

Planning and 

Support 

Services 

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

Cordination of 

County assembly 

services improved 

% of Completed Office Blocks SDG 9.1 100% 250 0 0 0 0 0 0 0 0 250 

Legislative skills 

improved 

Number of Seminars, trainings and 

workshops conducted 

SDG 4.4 5 10 5 10 5 10 5 10 5 10 50 

Office Equipment 

purchased 

% of office equipment - Vehicles, 

computers and furniture bought 

SDG 9A 20% 80 20% 80 20% 80 20% 80 20% 80 400 

Borehole drilled and 

equipped 

% of staff and members of county 

assembly accessing water 

SDG 6.1 100% 5 0 0 0 0 0 0 0 0 5 

Procured Vehicles, 

and Office furniture 

and equipment 

% of offices equipped SDG 9 100% 5 100% 10 100% 10 100% 5 100% 10 40 

No of Nissan X-trail purchased SDG 9 0 0 1 5 0 0 0 0 0 5 10 

No. of Isuzu mux (7seater) Purchased SDG 9 0 0 1 5 0 0 0 0 0 0 5 

No. of Toyota cross (1800 cc) 

purchased 

SDG 9 0 0 0 0 1 5 0 0 0 0 5 

No of Assembly bus purchased SDG 9 0 0 0 0 1 20 0 0 0 0 20 

No of Toyota Landcruiser (13) seaters 

purchased 

SDG 9 0 0 1 5 1 5 0 0 1 5 15 

No of Purchase of Assembly vans ï 16-

seaters purchased 

SDG 9 0 0 0 0 0 0 1 10 1 10 20 

No of Purchase of double cabin pickups 

purchased 

SDG 9 0 0 0 0 1 5 1 5 0 0 10 

No of Purchase of Toyota Fortuner 

vehicles purchased 

SDG 9 0 0 1 5 1 5 0 0 0 0 10 
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Sub-

Programme 

Key Output Key Performance Indicators Linkage 

to SDG 

Targets 

Planned Targets and Indicative Budgets (Kshs. M) Total 

Budget 

(KSh. M) 
Year1 Year2 Year3 Year4 Year5 

Target Cost Target Cost Target Cost Target Cost Target Cost 

No of Purchase Motorbikes for the forty 

Ward offices purchased 

SDG 9 0 0 10 5 10 5 10 5 10 5 20 

No of motorbikes for the Assembly 

Head office purchased 

SDG 9 0 0 2 2 1 2 1 2 1 2 8 

Purchased at least 3 

acres of land within 

Kitui  Municipality 

for Construction of 

other Assembly 

amenities e.g., 

MCAs Lounge and 

recreation centre, 

Gym, Swimming 

pool, etc. 

No of acres purchased within kitui 

municipality 

SDG 9 0 0 0 0 0 0 3 15 0 0 15 

Purchased at least 3 

acres of land for 

construction of 

MCAôs ward offices 

in all 40 wards 

No. of atleast 3 acres pieces of land 

purchased for construction of MCAs 

ward offices 

SDG 9     10   10   10   10   0 

Upgraded o 

Assembly to a 

Virtual and digital 

Assembly. 

Percentage upgrade of the Assembly 

done 

SDG 9     25%   25%   25%   25%   0 

procured metallic 

containers for 

storage of 

documents and 

broken items. 

No. of metallic documents storage 

containers purchased 

SDG 9 0 0 2 3 0 0 0 0 0 0 3 

Purchased at least 3 

acres of land within 

Kitui  Municipality 

for the construction 

of the speakerôs 

residence. 

No. of atleast 3 acres pieces of land 

purchased 

SDG 9 0 0 0 0 3 15 0 0 0 0 15 

Completed 

speakerôs residence. 

Percentage completion of the speakerôs 

residence 

SDG 9     25% 10 25% 10 50% 20     40 

Drilled and 

equipped County 

Assembly borehole. 

% of staff and members of county 

assembly accessing water 

SDG 6.1 100% 5 0 0 0 0 0 0 0 0 5 
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Sub-

Programme 

Key Output Key Performance Indicators Linkage 

to SDG 

Targets 

Planned Targets and Indicative Budgets (Kshs. M) Total 

Budget 

(KSh. M) 
Year1 Year2 Year3 Year4 Year5 

Target Cost Target Cost Target Cost Target Cost Target Cost 

Programme Totals     355   140   172   152   127 946 

Programme Name: Legislation, Representation and Oversight 

Objective: To facilitate members to achieve their core mandate as outlined in the Constitution 

Outcome: Accelerated County Developments 

Legislation, 

Representation 

and Oversight 

Oversight improved No. of completed Speakers Residence SDG 9.1 100% 35 0 0 0 0 0 0 0 0 35 

Representation 

improved 

No. of ward offices constructed SDG 9.1 - 0 15 150 15 150 10 100   0 400 

Legislation 

improved 

No. of Bills adopted SDG 16.3, 

16.6 

&16.7 

20 - 20 - 20 - 20 - 20 0 0 

Service delivery 

improved 

No. of motorbikes purchased SDG 9.1 40 8 0 0 0 0 0 0 0 0 8 

Legislative skills 

improved 

Number of Seminars, trainings and 

workshops conducted 

SDG 4.7 20 17 20 17 20 17 10 8.5 10 8.5 68 

Programme Totals     60   167   167   108.5   8.5 511 

Total Ministry/Sector      415   307   339   260.5   135 1457 

 

 

 

 

 

 

4.2.13 Kitui  Municipality  
Sub 

programme 

Key output Key Performance indicator  Linkages 

to SDG 

targets 

Planned Targets and Indicative budget(ksh.M) Total 

Budget 

(Ksh.M) 
Year 1 Year 2 Year 3 Year 4 Year 5 

Target cost Target cost Target cost Target cost Target cost 

Programme: Infrastructure  and Development& Control  

Objective: To improve accessibility and connectivity 

Outcome: Improved accessibility and connectivity 

Infrastructure 

Development & 

Control 

Municipal Road works Tarmacked. No. of KM of Municipal roads 

tarmacked. 

SDG 9.1 2 80 2 80 2 80 2 80 2 80 400 

Municipal Road works graded 

/graveled. 

No. of Km of Municipal Road graded 

& graveled. 

SDG 9.1 4 40 5 40 5 40 5 40 5 40 200 
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Sub 

programme 

Key output Key Performance indicator  Linkages 

to SDG 

targets 

Planned Targets and Indicative budget(ksh.M) Total 

Budget 

(Ksh.M) 
Year 1 Year 2 Year 3 Year 4 Year 5 

Target cost Target cost Target cost Target cost Target cost 

Traffic Light Management in 

municipality 

No of traffic light elected in the 

municipality 

SDG.9.1 2 1 2 1 2 1 2 1 2 1 5 

Paved walkways and drainage system 

in Municipality 

No. of KM of Municipal cabro paved 

walkways & Storm water drains 

constructed 

SDG 9.1 2 40 3 45 3 45 4 45 4 45 220 

Residential area road works opened 

within Municipality 

No. of KM of road works opened at 

Municipality 

SDG 9.1 4 40 5 40 5 40 5 40 5 40 200 

Road Furniture in Municipality No. of road signs erected at 

Municipality 

SDG 9.1 10 4 12 4 12 4 12 4 12 4 20 

Municipality Outdoor Advertisement 

and signage 

No of outdoor advertisement / posts 

erected at municipality 

SDG 9.1 5 50 5 50 5 50 5 50 5 50 250 

Installed, Reinstated & Maintained 

Street/Security lights in Municipality 

(Solar powered with concrete post) 

No.  of Km of security/ street lights 

installed/ reinstalled /rehabilitated at 

Municipality 

SDG 9.2 200 50 200 50 200 50 200 50 200 50 250 

Kitui  Town 

Management 

Municipal spatial plan Prepared for 

(Kitui  Town, Wikililye,  Museve & 

others) 

No. of Approved Municipal Spatial 

Plan 

SDG 11.a 1 20 1 20 1 20 1 20 1 20 100 

Campaigns and awareness forums 

held in Kitui  Municipality 

No. of forums undertaken in the 

municipality 

SDG 11.6 2 4 2 4 2 4 2 4 2 4 20 

Municipal policies, by Laws and 

other related Legislations developed 

No. of policies approved in 

municipality 

SDG 11.a 1 14 1 14 1 14 1 14 1 14 70 

Municipality Integrated Development 

plans reviewed 

No of times Municipality integrated 

development plan reviewed 

SDG 11.a 
  

1 5 1 5 1 5 1 5 20 

Performance 

Management 

Beautification & Greening program in 

Municipality 

No. of acres covered with flowers SDG 11.7 
  

3 25 3 25 3 25 3 25 100 

Sub-Total Programme 
  

343 
 

378 
 

378 
 

378 
 

378 1,855 

Program: Sustainable solid waste management 

Objective: To Enhance town and market cleanliness through sustainable solid waste management 

Outcome:  Clean and litter  free towns and markets 

Sustainable 

solid waste 

management 

Municipality CBD & other Trading 

Centers  and markets Cleaned 

Number of casuals engaged to clean 

in municipality 

SDG 11.6 220 25 220 30 230 30 230 30 240 35 150 

Solid waste management policy 

developed 

No of  regulatory tool/framework 

governing solid waste management in 

municipality 

SDG 11.6 0 0 1 5 1 5 0 0 0 0 10 

Kalundu dump site upgraded to 

holding ground. 

% of site upgraded to holding ground 

in the municipality 

SDG 11.6 20 50 40 50 60 50 80 50 100 50 250 

Land acquired and a landfill 

established. 

%. of Landfills established in the 

municipality 

SDG 11.6 20 50 40 120 60 100 80 80 100 80 430 
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Sub 

programme 

Key output Key Performance indicator  Linkages 

to SDG 

targets 

Planned Targets and Indicative budget(ksh.M) Total 

Budget 

(Ksh.M) 
Year 1 Year 2 Year 3 Year 4 Year 5 

Target cost Target cost Target cost Target cost Target cost 

Assorted tools and PPEs Purchased % of Assorted tools and PPEs 

procured and issued for use in the 

municipality 

SDG 11.6 50 12 60 13 70 14 80 14 100 15 68 

Public Works 

Headquarters 

Specialized machinery and Vehicles  

acquired 

No. of specialized machinery 

procured by municipality 

SDG 11.6 1 20 1 25 1 25 1 25 2 25 120 

Sub-Total Programme 
  

157 
 

243 
 

224 
 

199 
 

205 1,028 

Programme name: Resource Mobilization(Revenue) 

Objective: To ensure domestic and donor revenue mobilization 

Outcome: Enhanced revenue collection 

Revenue 

Management 

and Accounting 

Business mapped within the 

municipality 

No. of businesses mapped in the 

municipality 

SDG 8.2 100 1 100 1 100 1 100 1 100 1 5 

Off-street  parking lots Constructed 

(A multi-story Building) in the 

municipality 

% of -off-street  parking lots (A multi 

storey Building) constructed in the 

municipality 

SDG 8.2 0 0 0 0 30 100 60 100 100 100 300 

Trade And 

Markets 

Headquarters 

Market sheds and stalls Constructed 

in the municipality 

No of Constructed markets sheds and 

stalls in the municipality 

SDG8.3 8 13 10 16.7 10 16.7 10 16.7 10 16.7 80 

Abattoir constructed, equipped and 

maintained in the municipality 

% of Constructed abattoir in the 

municipality 

SDG8.3 
  

25 25 50 25 75 25 100 25 100 

Sub-Total Programme 
  

14 
 

43 
 

143 
 

143 
 

143 485 

Total Ministry/  Sector 
  

514 
 

664 
 

745 
 

720 
 

726 3,368 

 

 

 

4.2.14 Mwingi  Town Administration  
Sub 

Programme 

Key Output Key Performance Indicator  Linkages 

to SDG 

Targets* 

Planned Targets and Indicative Budget (Kshs Million)   Total 

Budget 

(Ksh.M)  
Year 1 Year 2 Year 3 Year 4 Year 5 

Target Cost Target Cost Target Cost Target Cost Target Cost 

Programme Name: Physical Planning, Infrastructure,  Transport  and Development Control  

Objective: To promote and undertake infrastructural  development and services within  the Municipality  

Outcome: Order  and sanity in the Municipality  

Municipal 

roads, and other 

Infrastructural 

Development 

Municipal roads graded 

and gravelled 

Number of KM of Municipal Road 

graded, gravelled 

SDG. 9 & 

11 

1 50 1 50 1 50 1 50 1 50             

250  

Roads upgraded to 

Bitumen Standard 

Number of kilometers upgraded to 

bitumen 

SDG 9.1 0 0 20 100 10 100 10 100 10 100             

400  

Enhanced own source 

revenue 

Number of outdoor advertisement 

masts/ posts erected 

SDG 9 & 

11 

0 0 1 1 1 1 1 1 1 1                 

4  
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Sub 

Programme 

Key Output Key Performance Indicator  Linkages 

to SDG 

Targets* 

Planned Targets and Indicative Budget (Kshs Million)   Total 

Budget 

(Ksh.M)  
Year 1 Year 2 Year 3 Year 4 Year 5 

Target Cost Target Cost Target Cost Target Cost Target Cost 

Security/ street lights 

installed/ reinstalled/ 

/rehabilitated 

Number of KM of security/ street lights 

installed/ reinstalled/ /rehabilitated 

SDG. 9 & 

11 

4 20 4 20 4 20 4 20 4 20             

100  

Drainage/ Storm water 

drains constructed 

Number of KM of Drainage/ Storm 

water drains constructed 

SDG. 9 & 

11 

2 10 2 10 2 10 2 10 2 10               

50  

Cabro paved walkways 

and street parking lots. 

Number of square meters of cabro 

paved walkways and street parking lots. 

SDG. 8, 9 

& 11 

1000 20 1000 20 1000 20 1000 20 1000 20             

100  

Office Kitchen 

constructed 

One fully  functional Office kitchen 

constructed 

SDG 6 50% 4 0 0 50% 4 0 0 0 0                 

8  

Built Public parking space Number of bus parks constructed SDG. 8, 9 

& 11 

0 0 1 25 0 0 1 25 0 0               

50  

Developed and approved 

Municipal Integrated 

Strategic Urban 

Development Plan 

(ISUDP) 

Number of ISUDP prepared SDG. 8, 9 

& 11 

0 0 1 25 0 0 0 0 0 0               

25  

Developed & Approved 

municipal spatial plan 

Number of Approved Municipal Spatial 

Plan 

SDG 11 & 

16 

0 0 0 0 0 0 1 50                   

50  

Municipal land bank 

acquired 

Number of hectares Purchased SDG. 8 0 0 0 0 2 30 2 30 2.5 40             

100  

Total Sub-Programme   104   251   235   306   241         1,137  

Programme Name: Environment, Culture, Recreation and Community Development 

Objective: To promote a safe and healthy environment in Mwingi  Municipality  

Outcome: Conducive environment for  business in the Municipality  

Environmental 

Management 

Drilled, cased, and 

equipped bores for 

Municipality 

Number of functional boreholes drilled 

for Municipal facilities. 

SDG 6 1 3 3 12 3 12 3 12 3 12               

51  

Municipal beatification 

and greening programmes 

developed 

No. beatification and greening 

programmes developed 

SDG 15 0 0 1 10 0 0 1 10 0 0               

20  

New land (Ha) acquired 

for  Dumpsites Relocation  

and upgrading 

No. of Ha acquired for Dumpsites 

Relocation and upgrading 

SDG 3 & 

9 

0 0 1 75 1 75 1 75 1 75             

300  

Developed legislative 

framework on solid waste 

management 

Percentage  of Developed legislative 

framework on solid waste management 

SDG 9 & 

11 

0 0 0 0 50% 15 25% 7.5 25% 7.5               

30  

Acquired modern vehicles 

and machinery 

No. of modern vehicles and machinery 

procured. 

SDG 3 & 

11 

1 10 1 10 1 10 1 10 1 10               

50  
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Sub 

Programme 

Key Output Key Performance Indicator  Linkages 

to SDG 

Targets* 

Planned Targets and Indicative Budget (Kshs Million)   Total 

Budget 

(Ksh.M)  
Year 1 Year 2 Year 3 Year 4 Year 5 

Target Cost Target Cost Target Cost Target Cost Target Cost 

Mwingi stadium 

Constructed 

Percentage of completion of Mwingi 

Stadium 

SDG 3, 11 

& 15 

0 0 25% 15 25% 5 25% 5 25% 5               

30  

Renovated, repaired and 

equipped slaughter house 

in Mwingi Municipality 

Percentage of Renovated, repaired and 

equipped slaughter house 

SDG 9 & 

11 

0 0 40% 56 20% 28 20% 28 20% 28             

140  

Conducted Forums for 

Citizen engagement on 

waste and environmental 

management and other 

related activities 

No. of Conducted forums SDGs 11 2 3 2 3 2 3 2 3 2 3               

15  

Total Sub-Programme   16   181   148   150   140 636 

Programme Name: Trade, Commerce and Industrialization  

Objective: To Strengthen the economic competitiveness of Mwingi  Municipality  

Outcome: Better trading environment 

Market 

Development 

and  Upgrading 

Constructed Modern stalls 

in Mwingi Municipality 

and other Trading Centers 

and Markets (kiosks) 

No. of Modern stalls and Kiosk 

Constructed 

SDG 8 & 

9 

0 0 0 0 75 20 75 20 0 0               

40  

Jua Kali yard constructed 

for garages workers, 

mechanics, and welders 

Percentage of Jua Kali yard constructed SDG 8 & 

9 

0 0 0 0 50% 25 50% 25 0 0               

50  

Relocated stockyard  

away from the 

Municipality 

Percentage   of relocated stock yard SDG 8&9   0 0 0 40% 20 40% 20 20% 10               

50  

Developed Urban renewal 

program 

Percentage of Developed Urban 

renewal program 

SDG 11 0 0 25% 2 25% 2 25% 2 25% 2                 

8  

Constructed modern 

market complex for small 

scale traders in Mwingi 

Municipality 

Percentage .of Constructed modern 

market complex 

SDG 8, 9, 

& 11 

0 0 25% 50 25% 50 25% 50 25% 50             

200  

Total Sub-Programme   0   52   117   117   62 348 

Programme Name: Administration  and Corporate Services 

Objective: To improve the effectiveness of all services, programs and plans 

Outcome: Enhanced service delivery 

Infrastructure 

and Security 

Enhancement 

  Number of municipal offices 

constructed 

SDG 9 & 

11 

0 0 3 12.5 3 12.5 3 12.5 3 12.5               

50  

Installed and managed of 

CCTVs cameras in 

Number of installed and managed 

CCTV Cameras. 

SDG 11 & 

9 

0 0 0 0 10 10 10 10 10 10               

30  
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Sub 

Programme 

Key Output Key Performance Indicator  Linkages 

to SDG 

Targets* 

Planned Targets and Indicative Budget (Kshs Million)   Total 

Budget 

(Ksh.M)  
Year 1 Year 2 Year 3 Year 4 Year 5 

Target Cost Target Cost Target Cost Target Cost Target Cost 

strategic Municipality 

areas 

Total Sub-Programme   0   12.5   22.5   22.5   22.5 80 

Grand Totals   120   497   523   596   466         2,201  

 

Flagship Projects ï Mwingi  Municipality  

Project Name Location Objective Description of key activities Key Output  (s) Time 

Frame 

Estimated 

Cost (Ksh.M) 

Sources of 

Funds 

Lead Agency 

Mwingi 

Municipality 

sewerage system 

Mwingi 

Municipality 

To provide a 

healthier and more 

appropriate way to 

manage liquid 

wastes 

a)Public participation 

b)Consultative fora with varied experts 

c)Sourcing of development partners and 

funding 

d)Commencement of works and 

continuous e)monitoring & supervision 

a)Enhanced collection 

and management of 

liquid wastes 

b)Safe and clean 

environment hence 

diseases prevention 

2023-

2028 

500 a)Kitui County 

Government 

b)National 

Government  

c)Development 

Partners 

Mwingi 

Municipality 

Sub-Total Program       500     

 

 

 

 

4.2.15 Ministry  of Agriculture  and Livestock 
Sub Programme Key Output Key Performance 

Indicators 

Linkages to 

SDG 

Targets* 

Planned Targets and Indicative Budget (Kshs. Million)  Total 

Budget 

(Ksh.M) 
Year 1 Year 2 Year 3 Year 4 Year 5 

Target Cost Target Cost Target Cost Target Cost Target Cost 

Programme Name: Crops Development and management 

Objective: To increase crop production and productivity  

Outcome: Increased crop Production and productivity  

Promotion of drought 

tolerant (Farm input 

support) 

Farmers supported to 

access appropriate farm 

inputs 

No. of farmers supported 

with farm inputs 

SDG 2 80,000 
 

90,000 
 

100,000 
 

110,000 
 

120,000 
 

0 

Quantity of inputs 

accessed by farmers 

Quantity of inputs (Mt) SDG 2 320 54 360 60 400 70 440 72 480 78 334 

Produced Quantity Quantity of Produce (Mt) SDG1 & 2 17,280 
 

19,440 
 

21,600 
 

23,760 
 

25,920 
 

0 
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Sub Programme Key Output Key Performance 

Indicators 

Linkages to 

SDG 

Targets* 

Planned Targets and Indicative Budget (Kshs. Million)  Total 

Budget 

(Ksh.M) 
Year 1 Year 2 Year 3 Year 4 Year 5 

Target Cost Target Cost Target Cost Target Cost Target Cost 

Postharvest  

management 

Cold rooms installed in 

key market centers 

No. of cold rooms SDG  1 & 2 0 0 1 10 1 10 1 10 0 0 30 

Pest and Disease 

management 

Fruit-fly  kits procured No of Kits SDG 1 & 2 0 0 30,000 17 33,000 19 36,000 20 40,000 22 78 

Food safety (aflatoxin 

management) 

Farmers supported with 

afla-save 

No of farmers SDG 1 & 2 0 
 

10,000 
 

12,500 
 

15,000 
 

17,496 
 

0 

Quantity of afla-save 

procured and distributed 

Quantity of afla0save 

(Mt) 

SDG 1 & 2 0 0 80 24 100 28 120 32 150 36 120 

cotton production 

promotion 

Farmers supported with 

pesticides 

No. of farmers supported 

with pesticides 

SDG 1 0 
 

2,500 
 

3,000 
 

3,200 
 

3,500 
 

0 

Quantity of pesticides 

procured and distributed 

Quantity of pesticides 

(Mt) 

SDG 1 0 0 2.5 7 3 8 3.2 8.4 3.5 9 32.4 

Quantity of cotton 

produced 

Quantity Produced (Mt) SDG 1 0 0 750 
 

900 
 

960 
 

1050 
 

0 

horticulture 

production promotion 

Farmers supported with 

pesticides & seeds 

No. of farmers SDG 1 0 
 

7,000 
 

8,000 
 

9,000 
 

10,000 
 

0 

Quantity of seeds 

procured and distributed 

Quantity of seeds (Mt) SDG 1 0 0 0.4 9 0.46 10.3 0.52 11.6 0.58 13 43.9 

Quantity of pesticides 

procured and distributed 

Quantity of pesticides 

(Mt) 

SDG 1 0 0 0.2 2.8 0.23 3.22 0.26 3.64 0.28 3.72 13.38 

Quantity of assorted 

horticulture produced 

Quantity Produced (Mt) SDG 1 0 
 

12,000 
 

13,714 
 

15,420 
 

17,133 
 

0 

Administration and 

support services 

Families with under five 

years supported with 

production of bio-fortified 

foods 

Number of families 

supported. 

SDG  1 & 2 0 
 

32,000 
 

35,000 
 

40,000 
 

45,000 
 

0 

Procured Quantity of 

planting materials 

procured 

Quantity of planting 

materials procured and 

distributed(Mt) 

SDG  1 & 2 0 0 64 18 70 20 80 22 90 25 85 

Promoted utilization of 

diverse locally produced 

foods 

No of Promoted 

utilization of diverse 

locally produced foods 

SDG 1 & 2 0 0 247 7.41 247 7.41 247 7.41 247 7.41 29.64 

Farm input subsidy 

advocacy undertaken 

Number of farm inputs 

under subsidy 

SDG 1 & 2 0 0 1 1 1 1 1 1 1 1 4 

Financial, business and 

insurance service 

providers lobbied 

No. of Financial, business 

and insurance service 

providers lobbied 

SDG 1 & 2 0 0 1 1 1 1 1 1 1 1 4 

Community Crops seed 

banks  established 

Number of seed banks 

established 

SDGs 1&2 0 0 1 5 0 0 0 0 0 0 5 
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Sub Programme Key Output Key Performance 

Indicators 

Linkages to 

SDG 

Targets* 

Planned Targets and Indicative Budget (Kshs. Million)  Total 

Budget 

(Ksh.M) 
Year 1 Year 2 Year 3 Year 4 Year 5 

Target Cost Target Cost Target Cost Target Cost Target Cost 

Established Agricultural 

diagnostics lab 

Number SDGs 1&2 0 0 1 100 1 100 0 0 0 0 200 

Total 
    

54 
 

262 
 

278 
 

189 
 

196 979 

Programme Name: Agribusiness development and Information  Management 

Objective: To enhance productivity  and Profitability  

Outcome: Increased Productivity  and Profitability  

Agri-preneural skills  

Promotion 

Supported Agri-preneurs 

in business incubation 

(train, provide starter kit 

& Mentorship) 

Number of entrepreneurs 

supported 

SDG 1 & 2 0 0 16 2 24 3 32 4 40 5 14 

Tractor 

ploughing/Ripping 

subsidy programme 

Acreage ploughed No. Acres ploughed SDG 1 & 2 5,000 11 14,000 30.8 20,000 44 25,000 55 28,000 61.6 202.4 

Farmers reached and 

supported 

No. of farmers SDG 1 & 2 3,000 
 

9,000 
 

13,000 
 

16,000 
 

18,000 
 

0 

Revenue generated Amount of revenue 

collected (Ksh. M) 

SDG 1 & 2 5 0 14 
 

20 
 

25 
 

28 
 

0 

Sustainable land use 

management 

Levelling Kits procured 

and distributed 

Number of kits procured SDG & 2 0 0 50 0.25 
      

0.25 

Farm ponds developed for 

crop production 

No. of ponds developed SDG 2 0 0 40 12 60 18 80 24 100 30 84 

Agro-forestry 

Promotion 

Ago-forestry seedling 

nursery supported 

Number of agro-

forestry/fruit seedlings 

planted. 

SDGs 1&2 90,000 1.8 150,000 3 200,000 4 225,000 4.5 250,000 5 18.3 

Strengthen capacity of 

AMS 

Farm Tractors procured Number of tractors 

procured 

SDGs 1&2 0 
 

15 98 15 98 10 65 0 0 261 

Rippers Number ripperes procured SDGs 1&2 0 0 15 14.5 15 7.5 10 5 
  

27 

Crawler Number crawlers 

procured 

SDGs 1&2 0 0 1 30 1 30 1 30 
  

90 

Wheel loader Number whhel loaders 

procured 

SDGs 1&2 0 0 
    

1 38 
  

38 

excavator Number excavators 

procured 

SDG 1&2 
  

1 35 
      

35 

Low loader procured Number Low loader 

procured 

SDGs 1&2 0 0 
  

1 25 
    

25 

Backhoe Number Back hoe 

procured 

SDGs 1&2 0 0 
  

1 16 1 16 
  

32 

Tipper procured Number tippers procured SDGs 1&2 0 0 1 11 1 11 
    

22 

Workshop/ machine shed Number workshop/ 

Machine sheds procured 

SDG 1&2 0 0 
  

1 50 
    

50 
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Sub Programme Key Output Key Performance 

Indicators 

Linkages to 

SDG 

Targets* 

Planned Targets and Indicative Budget (Kshs. Million)  Total 

Budget 

(Ksh.M) 
Year 1 Year 2 Year 3 Year 4 Year 5 

Target Cost Target Cost Target Cost Target Cost Target Cost 

Capacity 

enhancement 

programme. 

Conducted forums to 

Engage youths in 

Capacity building for 

enhancement of 

agriculture service 

provision. 

Number of of forums/ 

engagements conducted 

SDGs 1&2 0 0 2 2 2 2 2 2 2 2 8 

Sub-Total 
    

13 
 

239 
 

309 
 

244 
 

104 907 

Programme Name: Agricultural  Information  Management (Extension services) 

Objective: To enhance farmersô and skills 

Outcome: Increased farmersô knowledge and skills 

Agricultural and 

Extension services 

Trained farmers No of farmers  capacity 

built 

SDG 1 & 2 0 0 160,000 33 180,000 36 200,000 40 220,000 44 153 

Build capacity of 

extension staff 

No. of extension Staff 

trained 

SDGs 1&2 0 0 60 6 80 8 100 10 120 12 36 

Refurbished/Constructed 

Offices (Kitui  South & 

East Counties, Kitui  

central and HQ) 

No of offices 

refurbrished/constructed 

SDGs 1&2 0 0 2 14 2 20 
    

34 

Procured vehicles for sub-

counties (K. East, K. 

South, M. West, M. 

North, AMS, ATC) CEC 

CO 

No. of vehicles procured 

and distributed 

SDGs 1&2 0 0 2 13 3 21 3 21 
 

8 63 

offices equiped with 

Extension ICT equipment 

Number of offices 

equiped with ICT 

equipments 

SDGs 1&2 0 0 15 1.5 15 1.5 15 1.5 10 1 5.5 

Hosted  Kitui  Agricultural 

show and trade fair 

Number of Kitui  

Agricultural show and 

trade fair hosted 

SDGs 1&2 1 10 1 30 1 25 1 25 1 25 115 

Strengthened capacity of 

ATC 

Number of capacity 

building forums hosted 

SDGs 1&2 0 0 1 30 0 0 0 0 0 0 30 

24 roomed storey hostel 

constructed 

Percentage completion of 

the hostel 

SDG 1&2 0% 0 40% 20 20% 10 20% 10 20% 10 50 

Constructed Solar 

powered Borehole 

Number of boreholes 

constructed 

SDG 1&2 0 0 1 7 0 0 0 0 0 0 7 

Acquired high yielding 

dairy animals 

number of High yielding 

dairy animals acquired 

SDG 1&2 0 0 6 2 0 0 0 0 0 0 2 

Upgraded facilities at 

ATC (Kitchen, 

Number of facilities 

upgraded 

SDG 1&2 0 0 3 10 3 8 1 4 0 0 22 



 

210  

Kitui County Integrated  Development Plan 2023-2027 

 

Sub Programme Key Output Key Performance 

Indicators 

Linkages to 

SDG 

Targets* 

Planned Targets and Indicative Budget (Kshs. Million)  Total 

Budget 

(Ksh.M) 
Year 1 Year 2 Year 3 Year 4 Year 5 

Target Cost Target Cost Target Cost Target Cost Target Cost 

Conference facilities, 

nursery, poultry unit, 

dairy unit, landscaping, 

outside catering facilities) 

Improved forage resource 

base (establish pasture 

and fodder, construct 

barns and silos, purchase 

bailers, mower, tractor 

and rake) 

Number of forage 

resource base improved 

SDG 1&2 0 0 3 20 3 20 0 0 0 0 40 

Conditional grants 

Agriculture sector 

development support 

programme (ASDSP) 

Capacity of service 

providers enhanced on 

Value chain innovation, 

Climate smart and green 

growth interventions 

enhancement and 

Entrepreneurial skills  for 

value chain actors and 

service providers 

enhancement 

Number of service 

providers engaged 

SDGs 1&2 30 34 
        

34 

Emergency locust 

response project 

(ELRP) 

Productive assets or crops 

farmers and livestock 

keeping households 

restored for enhanced 

adaptation and resilience 

No. of Micro-projects 

(MPs) 

SDGs 1&2 100 25 185 55.5 193 30 0 0 0 0 110.5 

No. of Sub-projects (SPs) SDGs 1&2 3 30 4 40 0 0 0 0 0 0 70 

No. of Farmer Producer 

Organizations (FPOs) 

SDGs 1&2 4 2 4 2 4 2 0 0 0 0 6 

National value chain 

development 

programme 

              

Agricultural Farmers 

support programme 

Support Farmers  with 

micro0project 

investments 

No. of CIG/VMGs 

supported with micro ï

project investments 

SDG2 0 0 300 150 300 150 169 84.5 0 0 384.5 

Community based 

facilitators capacity build  

to support in extension 

No of lead 

farmers/community 

facilitators fully  trained 

and placed ( 

SDG2 0 0 100 10 0 0 0 0 0 0 10 

Enhanced access 

Financial services for 

CIGs and FPOs 

No of farmers accessing 

financial services 

SDG2 0 0 4000 0.88 5000 1.1 6000 1.32 4000 0.88 4.18 
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Sub Programme Key Output Key Performance 

Indicators 

Linkages to 

SDG 

Targets* 

Planned Targets and Indicative Budget (Kshs. Million)  Total 

Budget 

(Ksh.M) 
Year 1 Year 2 Year 3 Year 4 Year 5 

Target Cost Target Cost Target Cost Target Cost Target Cost 

Value Chain 

Ecosystem Investment 

promoting Farmer0led 

irrigation development 

(FLID 

the area under  improved 

irrigation, hectare(Ha) 

SDG1&2 0 0 200 22 100 11 84 9 0 0 42 

market infrastructure 

developed 

No of Markets developed SDG1&2 0 0 1 25 3 75 1 25 0 0 125 

Farmer Digital Data 

platform developed 

No of Digital plataform 

Technologies developed 

SDG1&2 0 0 1 40 0 0 1 41 0 0 81 

TIMP training by 

KARLO for County 

technical Teams and 

CBFs 

No of ToTs (County 

Technical teams and lead 

farmers) trained on 

TIMPs by KALRO 

SDG2 0 0 180 10 0 0 0 0 0 0 10 

Sub-Total 
    

101 
 

542 
 

419 
 

272 
 

101 1,435 

Programme name: Increase Livestock production and Productivity  

Objective: To enhance Livestock health and Production 

Impact:  Food security, improved nutrition  and wealth creation 

Livestock pests and 

diseases Control and 

management 

Controlled and managed 

of livestock pests and 

diseases 

% of  Reduced disease 

prevalence 

1 25% 20 22% 26 20% 30 18% 34 15% 40 150 

Number of livestock 

vaccinated 

1 500,000 0 1,000,000 0 1,200,00

0 

0 2,000,00

0 

0 2,500,000 0 0 

No. of Vector 

control(Motorized pumps) 

1 100 3 100 3 100 3 100 3 100 3 15 

No of times  Acaricides 

procured 

1 5 2.5 5 2.5 5 2.5 5 2.5 5 2.5 12.5 

Conducted Livestock 

disease surveillance 

Number of surveillance 

and reports undertake 

1 36 2 36 2 36 2 36 2 36 2 10 

Constructed and 

Established diagnostic 

laboratory 

Number of  laboratory 

constructed 

2 0 0 1 50 1 40 0 50 0 0 140 

Installed cold chain 

equipment (fridges, cooler 

boxes and freezers) and 

hybridization of existing 

equipment 

Number of cold chain 

equipment installed 

1&2 
  

20 20 20 20 20 20 20 20 80 

Disease free zone 

established 

number of diseases free 

zones established 

1&2 0 0 0 0 1 100 0 0 0 0 100 

Livestock 

Improvement and 

Development 

Purchased shawl bulls Number of bulls procured 1 and 3 30 5 30 5 30 5 30 5 30 4 24 

Purchased  assorted 

pasture seeds 

Number of seeds procured 1 and 3 5,000 6 5,000 6 5000 6 5000 6 5000 6 30 
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Sub Programme Key Output Key Performance 

Indicators 

Linkages to 

SDG 

Targets* 

Planned Targets and Indicative Budget (Kshs. Million)  Total 

Budget 

(Ksh.M) 
Year 1 Year 2 Year 3 Year 4 Year 5 

Target Cost Target Cost Target Cost Target Cost Target Cost 

Purchased  dairy in calf 

heifers 

Number of heifers 

procured 

1 and 3 20 3 20 3 20 3 20 3 20 3 15 

Purchased improved hives 

and accessories 

Number of hives and 

accessories purchased 

1 and 3 200 5 200 5 200 5 200 5 200 5 25 

Undertaken Artificial  

insemination and 

synchronization 

Number of cows 

Inseminated 

1 and 3 4000 10 5000 15 6000 20 7000 25 8000 30 100 

No of Off springs given 

birth to 

1 and 3 2000 0 2500 0 3000 0 3500 0 800 0 0 

Purchased Local goats Number of goats 

purchased 

1 and 3 200 4 200 4 200 4 200 4 200 4 20 

Purchased Dairy goats Number of Dairy goats 

purchased 

1 and 3 50 2 50 2 50 2 50 2 50 2 10 

Purchased cockerels Number of cockerels 

Purchased 

1 and 5 3500 7 3500 7 3500 7 3500 7 3500 7 35 

Purchased Rabbits to 

promote production 

Number of rabbits 

procured 

1 and 5 0 0 1000 2 1500 3 2000 4 3000 6 15 

Constructed livestock sale 

yards 

Number livestock sale 

yards constructed 

1&5 0 0 10 100 10 100 10 100 10 100 400 

Production and 

consolidation of 

Livestock census reports 

Number of census report 

done 

1 & 2 
    

1 80 
    

80 

Sub Total 
    

70 
 

253 
 

433 
 

273 
 

235 1,262 

Programme name: Enhanced Veterinary  Public health and value chain Improvement 

Objective: To enhance value and food safety 

Impact:  Food security, improved nutrition  and wealth creation 

Food Safety and 

Quality Improvement 

Compliance with food 

safety standards 

No of slaughter facilities 

,flayers, inspected, trained 

and licensed 

1 and 3 200 1 200 1 200 1 200 1 200 1 5 

Improve meat hygiene 

knowledge and quality 

Number of meat 

inspectors trained 

1 and 3 10 1.5 10 1.5 10 1.5 10 1.5 10 1.5 7.5 

Upgraded and constructed 

slaughter houses 

number of slaughter 

houses upgraded 

3 0 0 0 0 1 10 1 10 1 10 30 

Construct premier export 

slaughter 

No of  premier slaughter 

export slaughter 

constructed 

1 and 3 
    

1 200 
    

200 

Retrained Staff and 

flayers 

Number of flayers  and 

staff retrained 

1 and 3 20 1 20 1 20 1 20 1 20 1 5 

     
4 

 
4 

 
214 

 
14 

 
14 248 
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Sub Programme Key Output Key Performance 

Indicators 

Linkages to 

SDG 

Targets* 

Planned Targets and Indicative Budget (Kshs. Million)  Total 

Budget 

(Ksh.M) 
Year 1 Year 2 Year 3 Year 4 Year 5 

Target Cost Target Cost Target Cost Target Cost Target Cost 

Programme name: Livestock and veterinary extension services 

Objective: Improved and efficient service delivery 

Impact:  Improved service delivery 

Livestock 

Infrastructure 

Development and 

support services 

Furnished and Equipped 

headquarters offices 

Number of offices 

furnished and equiped 

1 and 3 
  

2 4 3 6 2 4 0 0 14 

Refurbished and furnished 

8 sub county offices 

No of refurbished and 

furnished sub-county 

offices. 

1 and 3 
    

4 16 4 16 0 0 32 

Constructed perimeter 

wall, lightened and 

landscaped livestock 

county headquarter 

Number of headquarters 

perimeter walled, 

landscaped and lightened 

1&3 
  

1 20 
      

20 

Procurement 40 

motorcycles 

Number of motorcycles 

procured 

3 0 0 10 7 15 10.5 15 410.

5 

0 0 428 

Partner with South 

Eastern University 

(SEKU) to establish a 

Livestock Improvement 

Centre 

Percentage Completion of 

livestock improvement 

centre 

3 0 0 25% 20 25% 20 50% 40 0 0 80 

Procured vehicles to 

improve mobility of sub 

county and headquarter 

staff (CO, HQ, 8 sub 

county) 

Number of vehicles 

procured 

3 0 0 1 7 4 28 4 28 1 7 70 

Sub Total 
    

- 
 

58 
 

81 
 

499 
 

7 644 

Programme Name: Aquaculture Development 

Objective: To increase Fish Production 

Outcome: Improved Nutrition  and Household income 

Fisheries development 

and support 

programme 

Constructed  Climate 

Smart Fish ponds 

Number of fish ponds 

constructed 

SDG 1,2 14 40 8 40 8 40 8 40 8 40 8 40 

Constructed and Fenced 

office blocks 

Number of Office Blocks 

Constructed 

SDG 8 0 0 1 6 1 10 0 0 0 0 16 

Procurement of Dam 

Fishing Wooden Boats 

Number of boats procured SDG  14,8 0 0 0 0 20 10 20 10 0 0 20 

Stocked Dams Number of dams stocked SDG 14, 1,2 8 8 10 10 10 10 10 10 10 10 48 

Installed Fish Cages Number of fish cages 

installed 

SDG 14, 1,2 0 0 10 10 10 10 10 10 10 10 40 

Procured vehicles for 

Improvement staff 

Number of vehicles 

procured 

SDG 8 0 0 0 0 1 7 0 0 0 0 7 
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Sub Programme Key Output Key Performance 

Indicators 

Linkages to 

SDG 

Targets* 

Planned Targets and Indicative Budget (Kshs. Million)  Total 

Budget 

(Ksh.M) 
Year 1 Year 2 Year 3 Year 4 Year 5 

Target Cost Target Cost Target Cost Target Cost Target Cost 

mobility (Double Cab 

Pick Up) 

Procured motor-cycles for 

improvement of staff 

mobility (8 sub county 

motorcycles) 

Number of motor cycles 

procured 

8 
    

4 2.8 4 2.8 
  

5.6 

Trainned farmers for 

Enhanced  Capacity 

Building of staff and 

fisher folks 

Number of staff and 

Farmers Trained. 

SGD 8 0 0 10 1.5 10 1.5 10 1.5 6 0.9 5.4 

Installed Cold Storage 

Facility at Kiambere dam 

Number of cold storage 

machines  Installed 

SDG 2 0 0 0 0 1 10 0 0 0 0 10 

Installed Fish Feed 

Pelletizer at Kitui  ATC 

Number of pelletizer 

machines installed. 

SDG 14 0 0 10 0 1 100 0 0 0 0 100 

Established  Fish 

Multiplication Centre at 

Kitui  ATC 

Number of ponds 

constructed 

SDG 14 0 0 0 0 1 150 0 0 0 0 150 

Constructed fish 

marketing stalls with solar 

system for storage 

Number of Fish 

marketing stalls 

constructed. 

2 
    

1 5 1 5 
  

10 

Organized campaigns for 

Promotion of  fish 

consumption (Eat more 

fish campaign) 

Number of campaigns 

organized 

SDG 2 1 1 1 2 1 2 1 2 1 2 9 

Preparation of Monitoring 

and Evaluation reports. 

Number of Reports 

prepared 

SDG 8 4 1 4 1 4 1 4 1 4 1 5 

Sub -Total 
    

18 
 

39 
 

327 
 

50 
 

32 466 

Programme name: Agriculture  Sector Policy, legal and regulatory frameworks 

Objective: To create an enabling environment for  implementation of agriculture sector programmes 

Impact:  Food security, improved nutrition  and wealth creation 

Policy formulation 

and legal regulatory 

frame work 

Developed animal welfare 

policy 

Number of policies 

prepared 

1 & 2 0 
 

1 5 0 0 0 0 0 0 5 

Formulated agricultural 

mechanization, farm 

inputs policy, bills and 

regulations 

Number SDG 1 & 2 0 0 1 5 1 5 0 0 0 0 10 

Sub Total 
    

0 
 

10 
 

5 
 

0 
 

0 15 

Total Ministry  
  

259 
 

1,405 
 

2,064 
 

1,54

0 

 
688 5,955 
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Flagship projects ï Ministry  of Agriculture  and Livestock 
Project name Location Objective Description of key activities Key Output(s) Time frame Estimated Cost 

(Ksh.M) 

Source of 

Funds 

Lead Agency 

Guaranteed 

Minimum 

Returns 

Countywide Green 

gram value chain 

To improve green 

gram farm production 

and income 

-Sensitization and training, 

Procurement of seeds, Distribution, 

Aggregation and market linkage 

Enhanced 

agricultural 

productivity and 

profitability 

July 2023-June 

2027 

740 CGoK County 

Government of 

Kitui  

 
County Wide meat 

goat value chain 

To improve goat meat 

production and 

collective marketing. 

-Sensitization and training, 

Procurement improved breeds, 

Distribution, Aggregation and market 

linkage (auctioning), fodder/ pasture 

development. 

Increased 

productivity and 

profitability 

July 2023-June 

2027 

120 CGoK County 

Government of 

Kitui  

Sub-Total Program 
   

860 
  

 

 

4.2.16 Lands, Housing and Urban Development 
Sub 

Programme 

Key Output Key performance 

Indicator  

Linkages 

to SDG 

Target 

Planned Targets and Indicative Budgets (KShs. M) Total 

Budget 

(KShs. M) 
Year 1 Year 2 Year 3 Year 4 Year 5 

Target Cost Target Cost Target Cost Target Cost Target Cost 

Programme: Physical Planning 

Enhance economic development through improving physical, social and economic welfare of a place 

Outcome: Well planed land use to enhance land resource productivity 

Physical 

Planning 

County spatial plan prepared No. of County Spatial 

plan prepared 

SDG 

11,16 

0 0 1 250 0 0 0 0 0 0 250 

Local physical and land use 

development plan approved 

No. of approved LPDPs. SDG 

11,16 

3 21 3 21 3 21 3 21 3 21 105 

Development plan for Kanyonyoo 

industrial park prepared 

No. of Development plans 

for Kanyonyoo industrial 

park prepared 

SDG 

11,16 

0 0 1 100 0 0 0 0 0 0 100 

Mineral and natural resources maps 

prepared 

No. of mineral and natural 

resource maps prepared 

SDG 9 20 10 20 10 20 10 20 10 20 10 50 

Automated processes approved No. of automated 

processes approved 

SDG 11 0 0 0 0 2 20 0 0 0 0 20 

geo reference market layout plans 

prepared 

No. of geo referenced 

market layouts prepared 

SDG 

1,11 

32 20 32 20 32 20 32 20 32 20 100 
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Sub 

Programme 

Key Output Key performance 

Indicator  

Linkages 

to SDG 

Target 

Planned Targets and Indicative Budgets (KShs. M) Total 

Budget 

(KShs. M) 
Year 1 Year 2 Year 3 Year 4 Year 5 

Target Cost Target Cost Target Cost Target Cost Target Cost 

Public land secured Percentage rate of public 

land secured 

SDG 11 0 60 0 60 0 60 0 60 0 60 300 

Ministry offices constructed No. of offices constructed SDG 11 1 15 3 75 2 50 1 25 1 25 190 

GIS laboratory equipped No. of GIS labaratory 

equiped 

SDG 8 0 0 2 50 0 0 2 50 
  

100 

Land information system installed 

(LIMS) 

Percentage rate of LIMS 

installed 

SDG 8 0 0 1 15 1 15 0 0 0 0 30 

Land registry equipped Percentage rate of Land 

registry equipped 

SDG 8, 

11 

0 0 1 15 1 15 0 0 0 0 30 

Vehicles acquired No. of vehicles acquired SDG 8, 

9, 10 

3 24 3 24 4 32 1 8 1 8 96 

Land clinics held No. of Land clinics held SDG 5,, 

11, 16 

5 20 5 20 5 20 5 20 5 20 100 

Policies and bills prepared No. of policies and bills 

prepared 

SDG 

8,16 

2 20 2 20 2 20 2 20 2 20 100 

Lands and planning records,geo 

referencing of county facilities 

digitization 

Percentage rate of lands 

and planning records,geo 

referencing facilities 

digitized 

SDG 8 0 16 0 16 0 16 0 16 0 16 80 

Physical planning offices equiped No. of offices Equipped SDG 8 0 0 3 60 3 60 2 40 0 0 160 

pending development plans 

formalization and approval 

Percentage rate of 

development plans 

formalization and 

approvals 

SDG 11 0 0 0 30 0 40 0 30 0 0 100 

TOTAL  
    

206 
 

786 
 

399 
 

320 
 

200 1911 

Programme: Land Adjudication  

Objective: Facilitate land registration 

Outcome: Issuance of ownership document 

Land 

Adjudication  

Title deeds issued No. of title deed issued SDG 11 15 20 15 20 15 20 15 20 15 20 100 

TOTAL  
    

20 
 

20 
 

20 
 

20 
 

20 100 

Programme: Survey and Mapping 

Objective: Determine boundaries in readiness for  registration 

Outcome: Have survey mapping 

Survey and 

Mapping 

Market centers surveyed (Cadastral 

survey) 

No. of markets surveyed SDG 11 8 16 8 16 8 16 8 16 8 16 80 

Boundary disputess solved No. of boundary disputes 

solved 

SDG 11 100 10 100 10 100 10 100 10 100 10 50 



 

217  

Kitui County Integrated  Development Plan 2023-2027 

 

Sub 

Programme 

Key Output Key performance 

Indicator  

Linkages 

to SDG 

Target 

Planned Targets and Indicative Budgets (KShs. M) Total 

Budget 

(KShs. M) 
Year 1 Year 2 Year 3 Year 4 Year 5 

Target Cost Target Cost Target Cost Target Cost Target Cost 

Roads opened No. of kilometers  opened SDG 11 50 65 50 65 50 65 50 65 50 65 325 

Subcounty headquaters survey No. of sub County 

Surveyed 

SDG 11 0 0 2 13 2 13 2 13 2 13 52 

Survey equipements acquired No. of survey equipment 

acquired 

SDG 11 0 0 50 10 50 10 0 0 0 0 20 

 
TOTAL  

   
91 

 
114 

 
114 

 
104 

 
104 527 

Programme: Land registration 

Objective: Facilitate citizen to have ownership documents 

Outcome: Ownership documents 

Land 

registration 

Market centers surveyed (Register 

survey) 

No. of market centers 

surveyed 

SDG 5 8 40 8 40 8 40 8 40 8 40 200 

Land policies and bills implemented No. of policies 

implemented 

SDG 8 0 0 2 25 2 25 2 25 2 25 100 

Land parcels acquired No. of parcels acquired SDG 

8,11 

5 80 7 120 20 200 20 200 0 0 600 

Total 
    

120 
 

185 
 

265 
 

265 
 

65 900 

Programme: Housing 

Objective: Provide citizen with  affordable homes and suitable working environment 

Outcome: Decent homes and improved working condition 

Affordable 

housing and 

improved 

working 

condition 

Houses renovated No. of houses renovated. SDG 

11.1 

20 20 20 20 20 20 20 20 20 20 100 

Development valuation rolls 

prepared major towns i. Kitui  & 

Mwingi town 

No. of development 

valuation rolls prepared 

SDG 

11.c 

10 20 10 20 10 20 10 20 10 20 100 

Units constructed No. of units constructed SDG 

11.1 

    
50 250 

  
150 350 600 

Offices renovated No. of offices renovated SDG 

11.1 

5 10 5 10 5 10 5 10 5 10 50 

County buildings valuation 

inventory preparation 

Percentage rate of 

building valuation 

inventory preparation 

SDG 

11.1 

0 10 1 25 0 5 0 5 0 5 50 

TOTAL  
    

60 
 

75 
 

305 
 

55 
 

405 900 

Programme: Urban Development 

Objective: Improve quality  of life in all upcoming urban areas through improved policies,plans and designs 

Outcome: Well planned and designed upcoming urban areas 

Improved 

urban 

development 

Street  addressing system prepared Percentage of street 

addressing system 

prepared 

SDG 11 0 0 1 15 1 15 0 0 0 0 30 
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Sub 

Programme 

Key Output Key performance 

Indicator  

Linkages 

to SDG 

Target 

Planned Targets and Indicative Budgets (KShs. M) Total 

Budget 

(KShs. M) 
Year 1 Year 2 Year 3 Year 4 Year 5 

Target Cost Target Cost Target Cost Target Cost Target Cost 

Opening of roads in upcoming 

urban arreas 

No of roads in Km opened SDG 11 20 160 20 160 20 160 20 160 20 160 800 

Disposal sites constructed No of disposal sites 

constructed 

SDG 

11.1& 

SDG 

11.6 

5 10 7 15 5 10 5 5 5 10 50 

Policy development No of policies developed 
 

1 50 0 0 0 0 0 0 0 0 50 

Disaster risk management plan 

prepared 

No. of  disaster risk 

management prepared 

SDG 

11.3 & 

SDG 

11.a 

1 30 1 30 1 30 1 30 1 30 150 

Street/security lights installed No. of street/security 

lights installed 

SDG 

11.3 & 

SDG 

11.a 

333 100 333 100 333 100 333 100 333 100 500 

Urban areas inventory developed No. of urban areas 

inventory developed 

SDG 

11.3 

4 8 4 8 4 8 4 8 4 8 40 

Town administrations at Ikutha No. of town 

administration units 

established 

SDG 

11.3 & 

SDG 

11.a 

8 160 8 160 8 160 8 160 8 160 800 

Mutomo and Kyuso town 

administration upgrading to 

municipal status 

Percentage rate upgrading 

of Mutomo and Kyuso 

town administration to 

municipalities 

SDG 

11.3 & 

SDG 

11.a 

0 0 0 0 0 0 1 100 1 100 200 

Storm water drainage channels 

constructed 

No of storm water 

drainage channels 

constructed 

SDG 

11.3 & 

SDG 

11.a 

8 80 5 50 2 20 20 200 20 200 550 

Solid waste management centers 

installed 

No. of solid waste 

management  centers 

installed 

SDG 

11.3 & 

SDG 

11.a 

2 40 2 40 2 40 2 40 2 40 200 

Public ablution blocks construction No.of public ablution 

blocks constructed 

SDG 

11.3 & 

SDG 

11.a 

20 10 30 15 20 10 10 5 20 10 50 

Back streets and urban roads 

gravelling 

No of km for back street 

and urban roads gravelled 

SDG 

9,11 

10 50 6 30 4 20 10 50 20 100 250 
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Sub 

Programme 

Key Output Key performance 

Indicator  

Linkages 

to SDG 

Target 

Planned Targets and Indicative Budgets (KShs. M) Total 

Budget 

(KShs. M) 
Year 1 Year 2 Year 3 Year 4 Year 5 

Target Cost Target Cost Target Cost Target Cost Target Cost 

Portions greened and beautified No of portions greened 

and beautified 

SDG 11, 

13 

20 60 30 60 20 60 10 60 20 60 300 

Street parking and outdoor 

advertising policy formulation 

No. of policies formulated SDG 

9,11 

1 100 
  

0 0 0 0 0 0 100 

Parking lots constructed No. of parking lots SDG 

9,11 

20 30 35 40 20 30 30 20 60 80 200 

Posts erected No. of posts erected SDG11 0 0 0 0 40 60 20 20 40 20 100 

Fire stations constructed No. of fire stations 

constructed 

SDG 

9,11 

0 0 1 83 1 83 1 84 0 0 250 

TOTAL  
    

888 
 

806 
 

806 
 

1042 
 

1078 4620 

Total 

Ministry  

    
1,385 

 
1,986 

 
1,909 

 
1,806 

 
1,872 8,958 

 

Flagship Projects ï Ministry  of Lands, Housing and Urban Development 

Project name Location Objective Description of key activities Key Output(s) Time 

frame 

Estimated 

Cost 

(Ksh.M) 

Source 

of 

Funds 

Lead Agency 

Support land 

adjudication and 

issuance of titles at 

Various areas e.g 

Mwakini settlement 

scheme 

County Wide(40 wards) supporting land adjudication 

and issuance of titles in areas 

like Mwakini settlement scheme 

fosters social, economic, and 

environmental development, 

while providing individuals 

with security and opportunities 

for prosperity. 

conducting surveys, establishing clear 

land boundaries, verifying ownership 

rights, and issuing formal land titles 

No of title deeds 

issued 

2023-

2027 

500 CGoKti 

GoK 

Ministry of Lands, 

Housing and Urban 

Development 

Surveying, Geo 

referencing and  

securing County 

public land with Key 

projects 

County Wide promoting transparent 

governance, sustainable 

development, and effective land 

management within the region 

mapping and demarcating land 

boundaries, establishing land 

ownership rights, and implementing 

measures to ensure transparent 

governance, infrastructure 

development, and sustainable 

resource management. 

No. of acre 

mapped 

2023-

2027 

200 CGoKti Ministry of Lands, 

Housing and Urban 

Development 

Towns 

Administrations 

Establishment 

Town administrations at 

Ikutha (Ikutha), Athi 

(Muangeni), Mutomo 

(Mutomo), Mutha 

efficiently manage and govern 

the town, provide essential 

public services, ensure orderly 

urban development, and 

setting up local governance 

structures, providing essential public 

services, managing urban 

No. of town 

administrations 

established 

2023-

2027 

800 CGoKti Ministry of Lands, 

Housing and Urban 

Development 
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Project name Location Objective Description of key activities Key Output(s) Time 

frame 

Estimated 

Cost 

(Ksh.M) 

Source 

of 

Funds 

Lead Agency 

(Mutha), Kanziku

 (Kanziku), 

Ikanga-Kyatune (Ikanga), 

Zombe-Mwitika (Zombe), 

Endau Malalani (Endau), 

Mutito-Kaliku (Mutito), 

Voo Kyamatu (Voo), 

Chuluni (Inyuu, 

Ithumula), Nzambani 

(Nzambani, Chuluni), 

Township (Kitui  

Municipality), 

Kyangwithya East 

(Mutune), Kyangwithya 

West (Itoleka, Ithiani), 

Miambani (Miambani), 

Mulango (Katulani), 

Matinyani (Matinyani), 

Kithumula Kwa Mutonga

  (Kathivo, Kwa 

Mboya), Mutonguni 

(Tulia, Kakeani), Kauwi 

(Kabati, Katutu), 

Kanyangi (Kanyangi), 

Yatta- Kwa Vonza (Kwa 

Vonza, Kyusyani, 

Kanyonyoo, Katothya), 

Kisasi (Kisasi, Kavisuni), 

Mbitini  (Mbitini), 

Migwani (Migwani), 

Kiomo Kyethani 

(Kakongo, Kiomo), 

Nguutani (Nguutani), 

Kyome Thaana 

(Kyusyani, Winzyei), 

Mwingi Central (Mwingi 

Municipality), Kivou 

(Ikuuni), Mui (Mathuki, 

Kalitini),  Waita (Waita), 

Nuu (Nuu), Nguni 

enhance the quality of life for 

its residents 

development, and enhancing the 

overall quality of life for residents. 
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Project name Location Objective Description of key activities Key Output(s) Time 

frame 

Estimated 

Cost 

(Ksh.M) 

Source 

of 

Funds 

Lead Agency 

(Nguni, Ukasi), Kyuso 

(Kyuso, Kamuwongo), 

Tseikuru (Tseikuru), 

Mumoni (Katse), Tharaka 

(Ciampiu) & Ngomeni 

(Ngomeni) 

Land Banking County wide land management, aiming to 

optimize land utilization, 

address urbanization challenges, 

and promote sustainable 

development for the benefit of 

the community and the 

economy. 

acquiring and holding undeveloped 

land for future use, strategic planning 

for development, and preserving open 

spaces 

Acres of land 

aquired and 

preserved 

2023-

2027 

400 CGoKti Ministry of Lands, 

Housing and Urban 

Development 

Total Flagship 
    

1,900.00 
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CHAPTER FIVE:  

IMPLEMENTATION  FRAMEWORK 

5.1 OVERVIEW   
This chapter gives an overview on the CIDP implementation framework, and institutions 

responsible for the actualization of the plan. It outlines the institutional structure and 

stakeholders in the County and their roles in the implementation of the Plan. The chapter 

presents resource mobilization framework and strategies for managing the resources within the 

county as well as strategies for raising revenue, asset management, financial management, and 

capital financing. Strategies to expand the revenue base, resource sharing with the national 

government and means of attracting external funding are also covered. 

 

5.2 INSTITUTIONAL  FRAMEWORK   

The overall implementation of the CIDP 2023-2027 will  be spearheaded by the County 

Executive Committee under the leadership of the County Governor. The implementation of 

programmes within the department will  be the under the leadership of the respective County 

Executive Committee Member (CECM) assisted by the Chief Officer who runs the day-to-day 

operation so the department. The Executive Committee members will  work in collaboration 

with the National government and County Assembly. Other stakeholders who will  be engaged 

in the process are development partners, devolved county level unit, county public serve, 

county budget and economic forum (CBEF) and non-state actors. 

 

Figure 3: Institutional  Framework for  CIDP Implementation 

 

 National 
Government 

 County Executive 

 Development 
Partners 

 Non-State Actors  
Devolved County 

Level Unit  
County Public 

Service   
County Budget 
and Economic 
Forum (CBEF) 

 CIDP 
Implementation 

 County Assembly 
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 The implementation of the CIDP will  involve several stakeholders. The role for each is as 

captured below. 

Table 50: Institutional  Arrangement 

S/No. Institution  Role in Implementation of the CIDP 2023-2027 

1.  County Executive Committee  Oversee the Implementation of CIDP Projects within their Ministries, Departments and 

Agencies. 

 Manage public resources prudently 

 Prepare progress reports on the implementation 

2.  County Assembly  Provide legal oversight by approving statutory documents in line     

with CIDP implementation. 

3.  County Government Departments  Implementation of sector policies, programs and projects; Public service delivery; Mobilizing 

and providing requisite resources; Policy formulation, implementation, Monitoring and 

evaluation; and ensuring enabling environment. 

4.  County Planning Unit  Facilitate other departments through Planning, Budgeting, Monitoring and Evaluation on 

Implementation of CIDP projects. 

5.  Office  of  the  County  

Commissioner  

Ensure proper coordination between the National Government and County Government in 

Implementation of county projects. 

6.  National Planning Office at the 

county  

Facilitate reports and tracking of county projects funded by the National Government. 

7.  Other National Government 

Departments and Agencies at the 

county  

Provide data and necessary support required in the implementation of county projects. 

8.  Development Partners  Provide funding, capacity building and technical assistance, support for community 

empowerment and advocacy. Implement relevant programs based on their Country Strategies. 

9.  Civil  Society Organizations  Promote accountability, enhance advocacy, and capacity building Intervention. 

10.  Private Sector  Liaise and Partner with County Government in the implementation of CIDP projects. 

11.  People of Kitui  County Participate in identifying development programs and projects including 

planning, implementation, and monitoring and evaluation. 

12. Cooperatives Societies Mobilizing savings for economic development by members. 

13. Womenôs Group Mainstreaming gender equality and empowerment of women in all sectors. 

14. Neighbouring counties Developing mutual understanding in resource sharing; 

Dialogue, information sharing, exchange of views. 

15. Training and Research 

Institutions 

Provision of relevant training, research inputs and technical support in relevant areas 

   

5.3 RESOURCE MOBILIZATION  AND MANAGEMENT  FRAMEWORK   

This section discusses the resource mobilization strategies including revenue raising, asset 

management, financial management, debt management, capital financing, and accountability. 

Strategies for revenue mobilization along with budget projections required to manage the 

County government are also discus 

sed. The section further discusses key revenue streams including own-source, the equitable 

share of national revenue, expected conditional grants from National Government and 

Development Partners as well as the Public-Private Partnerships (PPPs) arrangement. 

5.3.1 Resource Requirements by Sector  

The table below summarizes the resource requirements by sector.  

 

 

First Draft 
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Table 51: Summary of Sector Financial Resource Requirements 

Ministry  Year 1 Year 2 Year 3 Year 4 Year 5 Total Ministry  

(Kshs Million)  

Office of the Governor 2,964 3,363 2,804 2,693 2,682 14,504 

Office of the Deputy Governor 237 483 466 463 423 2,072 

Ministry of Water and Irrigation 9,125 10,085 10,244 10,288 10,125 49,867 

Ministry Of Education, Training and 

Skills Development 

776 1,098 4,851 1,109 1,157 8,991 

Ministry of Roads, Public Works & 

Transport 

4,589 6,630 6,395 6,386 6,231 30,232 

Ministry of Health and Sanitation 6,741 7,620 7,445 7,451 6,597 35,853 

Ministry of Trade, Industry, 

MSMES, Innovations & Cooperative 

600 3,275 2,493 2,214 1,214 9,796 

Energy, Environment, Forestry, 

Natural and Mineral Resources 

1,660 1,753 1,774 1,796 1,755 8,738 

Ministry of Culture, Gender, Youth, 

ICT, Sports & Social Services 

667 776 800 797 789 3,829 

Ministry of Finance, Economic 

Planning and Revenue Management 

214 138 142 137 142 775 

County Public Service Board 30 41 36 45 51 202 

County Assembly Service Board 415 307 339 261 136 1,457 

Kitui  Municipality 514 664 745 720 726 3,368 

Mwingi Town Administration 220 597 623 696 566 2,701 

Ministry of Agriculture and 

Livestock 

431 1,577 2,236 1,712 860 6,815 

Lands, Housing and Urban 

Development 

1,765 2,366 2,289 2,186 2,252 10,858 

Grand Total Resource Estimate 30,948 40,772 43,681 38,951 35,705 190,057 

Source: Ministry  of Finance, Economic Planning &  Revenue Maangement 

 

*1-2% of the total CIDP budget should be allocated to County Climate Change Fund to 

enhance county resilience    and mitigation to climate change (Climate Change Act, 2016) 

 

5.3.2 Revenue Projections  

The section captures the projected revenue, resource gap and the strategies and measures on 

how to address and finance the gap.  

Type of 

Revenue 

Base year 

2022/23 

FY FY FY FY FY Total 

2023/24 2024/25 2025/26 2026/27 2027/28 

a) Equitable 

share 

10,393,970,4

13 

11,433,367,4

54 

12,576,704,2

00 

13,834,374,6

20 

15,217,812,0

82 

16,739,593,290 69,801,851,645 

b) Conditional  

grants (GOK) 

      - 

c) Conditional 

Grants 

(Development 

Partners) 

467,033,700 504,396,396 544,748,108 588,327,956 635,394,193 686,225,728 2,959,092,381 



 

225  

Kitui County Integrated  Development Plan 2023-2027 

 

Type of 

Revenue 

Base year 

2022/23 

FY FY FY FY FY Total 

2023/24 2024/25 2025/26 2026/27 2027/28 

g) Own 

Source 

Revenue 

400,000,000 420,000,000 441,000,000 463,050,000 486,202,500 510,512,625 2,320,765,125 

g) other 

sources 

(Revote) 

1,118,001,64

3 

     - 

Total 12,379,005,7

56 

12,357,763,8

50 

13,562,452,3

07 

14,885,752,5

76 

16,339,408,7

74 

17,936,331,643 75,081,709,151 

Source: Ministry  of Finance, Economic Planning &  Revenue Maangement 

 

The county revenue gap totals to Kshs 114.975 billion  against the projected revenues in terms 

of the estimated resource needs against the projected revenues as in Table 52.  

Table 52: Estimated Resource Gap 

FY  Estimated Revenue 

Requirement (Ksh)  

 Projected Revenue   Variance (Ksh)  

2023/24          30,948,000,000         12,357,763,850  -        18,590,236,150  

2024/25          40,772,000,000         13,562,452,307  -        27,209,547,693  

2025/26          43,681,000,000         14,885,752,576  -        28,795,247,424  

2026/27          38,951,000,000         16,339,408,774  -        22,611,591,226  

2027/28          35,705,000,000         17,936,331,643  -        17,768,668,357  

Total        190,057,000,000         75,081,709,150  -      114,975,290,850  

Source: Ministry of Finance, Economic Planning & Revenue Maangement 

The county has outlined a comprehensive approach to address the estimated revenue gap through the 

following measures: 

i. Establishment of a Public-Private Partnership Framework: Recognizing the significance of the 

private sector as a funding source for county programs, the county plans to introduce innovative public-

private partnerships in business development, raise awareness through forums promoting such 

partnerships, and foster strong collaborations with the diaspora to jointly plan, finance, and implement 

county initiatives. 

ii.  Harnessing Kitui  County's Natural  Resources: The county acknowledges its abundant natural 

resources and will  conduct a thorough resource mapping and analysis exercise to effectively manage 

and utilize these assets. 

iii.  Strengthening Partnerships with  Development Partners: The county aims to increase 

collaboration, networking, and trust with development partners, necessitating a mapping exercise to 

understand their visions and interests better. 

iv. Building Capacity for  Bankable Proposal Writing:  To enhance project funding opportunities, the 

county will  invest in building the staff's capacity to prepare bankable proposals that can attract 

investment. 

v. Empowering Vibrant  County Civil  Society Organizations: Recognizing the importance of civil  

society and NGOs, the county seeks to strengthen their networks, enabling them to engage in joint 

programs with various stakeholders, both within and outside the county. 
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vi. Enhancing Institutional  Structures of Co-operatives and Societies: To attract funding and ensure 

effective functioning, the county will  focus on strengthening co-operative societies and related entities. 

vii.  Streamlining Transaction Processing: The county commits to adopt efficient and accessible 

transaction processing methods, ensuring prompt payment targets are met while maintaining positive 

relationships with contractors and suppliers. 

¶ Computing systems will  be improved and extended to support delivering financial 

support services to users; 

¶ The County to ensure that financial systems are set up in the context of utilization of e-

government; 

¶ To develop and implement prudent financial systems and controls; 

¶ Automation of County operations; and 

¶ Connect revenue module to IFMIS 

  

5.3.3 Resource Mobilization  and Management Strategies  

This section discusses the resource mobilization strategies including revenue raising, asset 

management, financial management, debt management, capital financing, and accountability. 

Strategies for revenue mobilization along with budget projections required to manage the 

County government are also discussed. The section further discusses key revenue streams 

including own-source, the equitable share of national revenue, expected conditional grants 

from National Government and Development Partners as well as the Public-Private 

Partnerships (PPPs) arrangement. The various revenue management strategies available to the 

county include the following: 

i. Generate revenue from service provision, partnership with non- state actors, 

development grants and loans, expanding the base through trade and tourism, 

encouraging private investments, and establishing light industries; 

ii.  Host business forums and investor conferences to attract investment and financing into 

the County; 

iii.  Explore new and innovative financing mechanisms to attract private sector investment 

through mutually agreed arrangements; 

iv. Pursue PPPs aimed at delivering some of the key projects; 

v. Mobilize resources through borrowing particularly in the medium term once the 

relevant institutional framework is in place; 

vi. Grants from development partners. Control and management of grants, including 

procedures to ensure that grants are spent on the basis of the Integrated County 

Development Plan is specified under the PFM Act 2012. 

vii.  Provide information including website postings on viable programs and projects to 

attract potential investors; 

viii.  Preparation of funding proposals to potential financiers and donors for consideration to 

be done either directly by the communities or by the County Government; and 

ix. Enhance the traditional sources of County revenues. 

x. Other important consideration on internally generated revenues will  include: 
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xi. Instituting strict supervision of revenue collection; 

xii.  Installation of E-revenue which will  increase revenue collection and be cost effective; 

xiii.  Review of rates and fees charged in the County for various services; 

xiv. Use of monthly bus park stickers instead of daily receipts 

xv. Improved service delivery and enhanced efficiency in public finance management to 

create fiscal space; 

xvi. Use of standardized weighing machines at barriers for ascertaining the tonnage of sand, 

charcoal and stock 

xvii.  Installation of CCTV Cameras in all barriers for close supervision to avoid revenue 

leakage. 

xviii.  Use of the Built, Operate, Transfer Model (BOT) to put up social and commercial 

infrastructure. 

xix. Survey and put barriers in areas which need barriers. 

 

5.3.4 Assets, Financial Management and Accountability  

According to Article 226 of the Constitution, The National Treasury is expected to design and 

prescribe an efficient financial management system for the national and county governments 

to ensure transparent financial management and standard financial reporting. The Ministry of 

Finance, Economic Planning & Revenue Maangement,, subject to the Constitution, will  

monitor, evaluate and oversee the management of public finances and economic affairs of the 

County government including developing and implementing financial and economic policies 

in the County; preparing the annual budget for the County and coordinating the preparation of 

estimates of revenue and expenditure of the County government; coordinating the 

implementation of the budget of the County government; mobilizing resources for funding the 

budgetary requirements of the County government and putting in place mechanisms to raise 

revenue and resources. 

The Ministry of Finance, Economic Planning & Revenue Maangement, will  ensure compliance 

with accounting standards prescribed and published by the Accounting Standards Board from 

time to time. It will  also ensure proper management and control of, and accounting for the 

finances of the County government and its entities in order to promote efficient and effective 

use of the County's budgetary resources; 

In conformity with the constitutional requirements, the County will  undertake to develop 

functional County planning units and improve on plan reporting and implementation, develop 

fund raising policy, adopt modern asset management models including tracking, utilization and 

maintenance and develop human resource capacity to maximize efficiency and lastly 

maximization of resources potential through adoption of technology;  
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5.4 ASSET MANAGEMENT   

An asset management plan coordinated with all departments with each department being 

accountable for assets it controls will  be put in place. This strategy will  define implementation 

and documentation of asset management practices, plans, processes and procedures within the 

County. Issues for consideration will  include: 

i. Improve revenue management system (using online based systems) and ensuring 

technology-based accounting and reporting systems. 

ii.  Eliminate leakages, increase revenue base and efficiency, improve budget design and 

implement expenditure control systems linked to budget and desired outcomes,  

iii.  Ensuring that all assets are registered by itemizing their original cost, annual 

depreciation, maintenance costs and expected disposal costs; 

iv. Develop a capital development plan that defines assets built with County capital and 

supporting infrastructure; 

v. Develop a budget for each departmentôs asset management plan reflecting realistic cost 

of acquisition of necessary assets and disposal of old assets; 

vi. Developing a Strategic Asset Management Framework (SAMF). This is useful for two 

purposes (i) It provides policies and guidelines to improve asset investment planning 

and management across the County and (ii)  It helps facilitate quality advice and 

decision making within the County institutions including the development and review 

of investment proposals. 

 

Financial Management Strategy 

The financial management strategyôs main objective is to ensure a high standard in the 

management of public finances. Development of alternative scenarios reflecting uncertainty 

will  be critical in context setting during the final resource allocation decisions on an annual 

basis. The focus will  be to: 

i. Set up a prudent minimum level of reserves based on a strategic level risk assessment 

and reassessed annually as part of the budget process; 

ii.  Operating within firm cash limits, allocating provision for inflation at start of the 

financial year; 

iii.  Contain spending within the approved cash limit  for the year ensuring that there are no 

supplementary allocations made from reserves unless under exceptional circumstances; 

and 

iv. Considerations in services delivery: quality, impact, and competitive pricing. 

 

Capital Financing Strategy 

Key issues to be considered under Capital Financing Strategy include: 

i. Better risk management to meet the demanding calls for private developers and lenders 

with appropriate risk sharing between the County government and the private sector; 

ii.  Need to review the capital strategy on an annual basis and prepare a five-year 

programme in light of the needs identified in this County Integrated Development Plan, 
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(i.e. including vehicles replacement programme and built estate condition survey and 

prepare three-year capital programme in accordance with the strategy); 

iii.  Reinvestment of income from disposal of capital assets where possible in order to fund 

new developments and initiatives in the County Integrated Development Plan (CIDP) 

iv. Development of formal procedures for assessment of PPPs in which the focus is óvalue 

for moneyô rather than reductions in debt. Value for money will  be achieved by an 

appropriate allocation of risk; 

v. The County will  also explore the new model called Public-Private Community 

Partnership (PPCP). This will  mean that both the County government and private 

players work together for social welfare. 

 

Enhancing Cost Effectiveness Strategies  

When discussing cost effectiveness, performance of staff is a priority issue on cost 

effectiveness in the delivery of services, thus the importance of improving productivity of staff. 

The strategies include: 

i. Training:  The County to conduct a needs assessment of capacity gaps and provide 

relevant trainings for effectiveness and efficiency. 

ii.  Monitoring Performance: Staff appraisals to monitor performance to be introduced by 

the County and that monitoring of staff be conducted regularly in the context of 

performance management tool and process. Retention and attraction of right staff is 

important. This will  depend on the terms of employment and remuneration. There will  

be need for the County government to adopt Service Charter ensuring that all staff are 

familiar with the aspirations of the County government and to emphasize their role in 

enhancement of service delivery. The County will  need to undertake relevant reforms 

to ensure that the ratio of personnel emoluments to total revenue remains within the 

PFM threshold of 35 percent. 

a) Risk Management  

iii.  This section provides the key anticipated risks that may hinder the implementation of 

the CIDP, potential risk implications and proposed mitigation measures to enhance 

sustainable development. The risks are presented in the table 56 below: 

 

Table 53: Risk, Implication,  Level and Mitigation  Measures 

Risk Category Risk Risk Implication  Risk Level (Low, 

Medium, High) 

Mitigation  measures 

Financial Inadequate financial 

resources 

Stalled projects Medium Resource  mobilization 

Strategies 

Technological Cyber  security 

Risk 

Breach of valuable 

information 

High Investment in cyber 

security risk management 

Climate 

Change 

Drought Loss of livestock and 

reduced crop productivity 

High Climate  smart agriculture 

practices 

Organizational Inadequate 

Human Resource 

Capacity 

Inefficiency inservice 

delivery 

Medium Timely recruitment 
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CHAPTER SIX:  

MONITORING,  EVALUATION   
6.1 OVERVIEW  

This chapter should outline how the plan will  be monitored and evaluated during and after its 

implementation. The M&E processes, methods and tools should be guided by Section 232 of 

the Constitution and all the legal provisions that provide for M&E, County M&E Policy in line 

with the National M&E Policy, CIMES Guidelines, Kenya Norms and Standards for M&E and 

Kenya Evaluation Guidelines. The chapter should highlight: The proposed M&E structure; data 

collection, analysis, reporting and learning; M&E outcome indicators tracking; and 

dissemination and feedback mechanism. 

6.2 COUNTY MONITORING  AND EVALUATION  STRUCTURE 

This section should summarize systems and structures put in place in the County to organize 

the M&E process for implementing the plan. This includes the institutional arrangement of the 

M&E function (Directorate/Unit), various committees and coordination of M&E activities i.e. 

departmental focal persons, champions and stakeholder engagement as stipulated in the CIMES 

guidelines. 

6.3 M&E  CAPACITY  

This section should discuss M&E skills available, the resources allocated for M&E function 

and technological requirements for implementing the M&E function. 
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6.4 M&E  Outcome Indicators 
Ministry  Programme/ Project Outcome Outcome Indicator  Baseline  Mid  Term 

Target  

 End Term 

Target  

Reporting Responsibility 

Value Year 

Office of the 

Governor 

Completion, 

Renovations and 

Maintenance of the 

Governorôs 

administration Block 

Conducive working 

environment for county 

employee 

Proportion of employee housed in the 

Governorôs Administration Block 

working under conducive environment 

NA 2022 75% 100% Office of the County Secretary 

Construction of the 

County Headquarters 

Kitui  County 

Government 

Headquarters 

Kitui  County Government Headquarters 

in place 

NA 2022 100% 100% Office of the County Secretary 

Furnishing and 

equipping offices under 

the ministry to enable 

smooth operations and 

work of employees 

Conducive working 

environment for county 

employee 

Proportion of employee housed in the 

Governorôs Administration Block 

working under conducive environment 

NA 2022 60% 100% Office of the County Secretary 

Establish a Monitoring 

and feedback mechanism 

for implementation of 

cabinet resolutions 

Kitui  County 

Government initiative, 

projects and programmes 

are lined with its 

leadership vision and 

agenda 

Proportion of cabinet resolutions 

implemented 

NA 2022 50% 100% Office of the County Secretary 

Construction of 

Governorôs and Deputy 

Governorôs Residence 

Governorôs Residence Governorôs Residence in place NA 2022 100% 100% Office of the County Secretary 

Deputy Governor 

Residence 

Deputy Governor Residence in place NA 2022 100% 100% Office of the County Secretary 

Establish a tamperproof 

and secure custody of all 

ownership documents of 

properties and assets 

Tamperproof and secure 

cabinet 

Tamperproof and secure cabinet in place NA 2022 100% 100% Office of the County Secretary 

All  ownership documents 

of properties and assets 

stored in Tamperproof 

and secure cabinet 

Proportion of ownership documents 

under County Secretary Custody i.e 

logbooks and title deeds 

NA 2022 50% 100% Office of the County Secretary 

Establishment and 

maintenance of 

complaints handling 

mechanism by staff 

meetings  

Increased morale of staff 

under the department 

Proportion of staff complaints addressed 

appropriately 

NA 2022 50% 100% Office of the County Secretary 

Staff Meetings All  County Staff meeting 

with H.E the Governor 

No. of All  County Staff meeting with 

H.E the Governor 

NA 2022 5 10 Office of the County Secretary 

Departmental/Ministerial 

meeting with all its staff 

No. of Departmental/Ministerial 

meeting with all its staff 

NA 2022 2 5 Office of the County Secretary 
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Ministry  Programme/ Project Outcome Outcome Indicator  Baseline  Mid  Term 

Target  

 End Term 

Target  

Reporting Responsibility 

Value Year 

head of sections 

meetings 

No. of head of sections meetings NA 2022 30 60 Office of the County Secretary 

intersectional meetings No. of intersectional meetings NA 2022 60 120 Office of the County Secretary 

Administration and 

support services 

effective and efficient 

service delivery 

no. of machines& assets serviced.                  

conducive working environment for 

Staff adequately furnished offices 

Offices with ramps for PLWDS 

20% 2022 50% 100% Department of administration ï

office of the Governor 

Training and capacity 

building of enforcement 

officers. 

Improved skills on 

enforcement service 

delivery 

Percentage of enforcement officers 

effectively carrying out their duties  

None 2022 50% 100% County Enforcement. 

Formulation of county 

enforcement bill,  policy 

and manual   

Increased performance of 

enforcement unit 

Percentage of law implemented None 2022 50% 100% County Enforcement. 

Digitization programme Improved work 

efficiency and quick 

decision making, foster 

administration. 

Quick access to information and 

controlled users  

30% 2022 39% 100% Department Records Management  

Developing a 

Communications Policy 

Strengthened and 

streamlined 

communication structure. 

Satisfaction index of Public 

Communication Officers in capacity to 

perform their functions. 

None 2022 60% 100% Department of Public 

Communication 

Implementation of 

Communication 

Plan/Strategy 

Increased dissemination 

of information to 

stakeholders 

Proportion of Satisfied stakeholders 

regarding county government 

information and dissemination 

methodology 

- 2022 40% 100% Department of Public 

Communication 

Media Liaison A strengthened 

relationship between the 

media and the County 

Government of Kitui  

Proportion of positive feedback from 

local and national media with respect to 

liaison with County Government of 

Kitui  

30% 2022 50% 100% Department of Public 

Communication 

Staff Training and 

Capacity Building 

Enhanced skills set of 

communication officers. 

Satisfaction index of Public 

Communication Officers in capacity to 

perform their functions. 

None 2022 70% 100% Department of Public 

Communication 

Replenishing the 

Departmentôs Equipment 

Pool 

Provision of needed 

Communication 

Equipment and Tools 

Satisfaction index of Public 

Communication Officers in capacity to 

perform their functions. 

None 2022 70% 100% Department of Public 

Communication 

Communication 

Research & Surveys 

Establishing the number 

of people reached, 

effectiveness of the 

media used, effectiveness 

of language used, 

demographics 

Proportion of Satisfied stakeholders 

regarding county government 

information and dissemination 

methodology 

- 2022 40% 100% Department of Public 

Communication 
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Ministry  Programme/ Project Outcome Outcome Indicator  Baseline  Mid  Term 

Target  

 End Term 

Target  

Reporting Responsibility 

Value Year 

Develop special 

programmes policy 

framework 

Anchor the department 

into county programmes 

and operations 

Policy in existence 0 2022 1 1 Directorate of Special Programmes 

Relief assistance A society free from 

Hunger 

Proportion of HH supported 0 2022 325,000 7,000 Directorate of Special Programmes 

& Ministry of Agriculture. 

Social Protection Special groups 

benefitting from county 

projects 

Proportion of groups enrolled 0 2022 210,000 420,000 Directorate of Special Programmes 

& Gender & Social services. 

Coordination of 

development partners 

Joint work planning 

between the county and 

development partners 

Joint work plan in existence 0 2022 50% 100% Directorate of Special Programmes 

Resource Mobilisation Increased donor funding 

to the county. 

Proposals approved for funding 0 2022 10 20 Directorate of Special Programmes 

Staff decentralization Enhanced service 

delivery 

Customer satisfaction index Carry 

out 

baseli

ne 

survey 

2022 4 7 Office of the County Secretary-

Customer Relations 

Capacity building of 

front office officers 

Enhanced capacity of 

front office officers 

No. of front office officers trained on 

customer care 

Not 

availa

ble 

2022 50 80 Office of the County Secretary-

Customer Relations 

Review of the Customer 

service charter 

Enhance service delivery Developed Customer service charter 0 2022 1 1 Office of the County Secretary-

Customer Relations 

Coordinate initiatives to 

fight corruption and 

build ethics 

Reduced corruption 

incidences 

Number of county staff with court cases 

related to EACC 

4 2022 2 1 Office of the County Secretary-

Customer Relations 

Construction of Sub 

County Offices  

Fully constructed Sub 

County Offices  

Percentage of completion 0 2022 50% 100% Decentralized Units, SEKEB and 

Intergovernmental Relations 

Completion of 40 Ward 

Administration Offices  

Complete Ward 

Administration Offices  

Percentage of completion 0 2022 50% 100% Decentralized Units, SEKEB and 

Intergovernmental Relations 

Construction of 247 

Village Administration 

Offices  

Fully constructed Village 

Administration Offices  

Percentage of completion 0 2022 50% 100% Decentralized Units, SEKEB and 

Intergovernmental Relations 

Operationalization of 

Kitui  Villages Act 2015  

Estalishment of Village 

Councils and meeting 

facilitations 

No. of village councils established  0 2022 150 247 Decentralized Units, SEKEB and 

Intergovernmental Relations 

Remarking and re-

beaconing the boundary 

with the cutline along 

Surveying, Mapping, 

Beaconing and Bush 

Clearing  

No. of Kilometres surveyed, Mapped, 

Beaconed and Bush cleared  

0 2022 226 377 Decentralized Units, SEKEB and 

Intergovernmental Relations 
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Target  

 End Term 

Target  

Reporting Responsibility 

Value Year 

Kitui  and Tana River 

County border (377 KM) 

Operationalization of 

SEKEB 

Lgalize SEKEB through 

Gazetting SEKEB Bill  

2021 

SEKEB Act gazzete notice 0 2022 Bill  gazzeted SEKEB 

Act in 

place 

Decentralized Units, SEKEB and 

Intergovernmental Relations 

Established and 

functional SEKEB 

Leadership and 

governance structures 

Functional governing structures  in 

place 

0 2022 At least 3 

structure in 

place and 

functional 

6 

governing 

structure in 

place 

Decentralized Units, SEKEB and 

Intergovernmental Relations 

Functional SEKEB and 

Intergovernmental 

Relations department 

Equiped with office tools and staff 0 2022 At least 50% 

of  staff 

deployed/rec

ruited 

Fully 

functional 

with 

adequate 

staff 

Decentralized Units, SEKEB and 

Intergovernmental Relations 

Hold Consultative  and 

coordination meetings 

(County executive & 

Assembly)  

Successful consultative meetings held 0 2022 3 

consultative 

meetings 

20 

consultativ

e meetings 

Decentralized Units, SEKEB and 

Intergovernmental Relations 

Completion and launch 

of SEKEB Blueprint 

SEKEB Blueprint draft shared. 0 1 1 1 Blueprint 

in place 

Decentralized Units, SEKEB and 

Intergovernmental Relations 

Coordinated and 

participation in SEKEB 

activities and events. 

No of activities and events coordinated.  0 2022 20 activities 

& events 

30 

activities & 

events 

Decentralized Units, SEKEB and 

Intergovernmental Relations 

Collaboration and 

working relations with 

member counties for 

cross learning enhanced 

No of counties with working relations 

and peered for learning 

0 2022 5 counties 

with 

working 

relationship 

10 

Counties 

with 

working 

relationship 

Decentralized Units, SEKEB and 

Intergovernmental Relations 

Established and 

functional SEKEB 

Secretariat in Machakos. 

SEKEB Secretariat in place 0 2022 1 SEKEB 

secretariat 

1 SEKEB 

secretariat  

Decentralized Units, SEKEB and 

Intergovernmental Relations 

SEKEB annual County 

contributions to the 

secretariat paid 

Contribution paid to the secretariat 0 2022 Invoice 

issued 

Contributio

n paid 

Decentralized Units, SEKEB and 

Intergovernmental Relations 

Intergovernmental 

relations 

Documenting and 

profiling emerging 

intergovernmental 

relations issues. 

Intergovernmental emerging issues 

reported 

2 2022 6 10 Decentralized Units, SEKEB and 

Intergovernmental Relations 

Participate in activities 

and events by CoG, 

No of activities and events participated  2 2022 10 10 Decentralized Units, SEKEB and 

Intergovernmental Relations 
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 End Term 
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Reporting Responsibility 

Value Year 

IGRTC and other 

intergernmental 

institutions. 

Support implementation 

of IGRTC resolutions 

and unbundling devolved 

functions at all levels of 

governance.  

No of  resolutions and  devolved 

functions taken up 

0 2022 5 10 Decentralized Units, SEKEB and 

Intergovernmental Relations 

Operationalize County 

Policing Authority 

Functional County Policing Authority 0 2022 1 1 Decentralized Units, SEKEB and 

Intergovernmental Relations 

Develop  county policy 

interventions relating to 

management of assets for 

accountability. 

County Assets management policy in 

place 

0 2022 1 1 Decentralized Units, SEKEB and 

Intergovernmental Relations 

Develop joint User-

agreement for shared 

resources and utilities. 

User agreements developed  0 2022 5 15 Decentralized Units, SEKEB and 

Intergovernmental Relations 

Closure and transfer of 

public records and 

information to County 

Government 

Functional county registry 0 2022 1 1 Decentralized Units, SEKEB and 

Intergovernmental Relations 

Fast track registration of 

unregistered public land 

and utilities through land 

registration and physical 

Planning. 

County public land and utilities register 0 2022 50% of 

assets 

registered 

80% of 

assets 

registered. 

Decentralized Units, SEKEB and 

Intergovernmental Relations 

Finalise the valuation of 

assets and transfer of 

ownership. 

County owned assets register 0 2022 1 1 Decentralized Units, SEKEB and 

Intergovernmental Relations 

Use of alternative dispute 

resolution mechanisms 

on matters relating both 

governments. 

No of cases taken up and resolved. 0 2022 50% of cases 

resolved. 

80% of 

cases 

resolved. 

Decentralized Units, SEKEB and 

Intergovernmental Relations 

Actively engage with 

Intergovernmental 

institutions to continue to 

lobby for adequate 

resources to follow 

devolved functions. 

No of devolved functions and resources 

taken  

0 2022 50% of 

functions 

devolved 

with 

resources 

80% 

functions 

devolved 

with 

resources 

Decentralized Units, SEKEB and 

Intergovernmental Relations 
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Target  

 End Term 
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Reporting Responsibility 

Value Year 

Establishment of police 

stations at the borders 

and the County 

Aggregation and 

Industrial Parks 

No. of police stations established 0 2022 6 police 

stations 

9 police 

stations 

Decentralized Units, SEKEB and 

Intergovernmental Relations 

Operationalization of 

Kitui  County Alcoholic 

drinks control Act 2014 

County and Sub-County 

committees established. 

No. of committee members 

competitively selected.  

0 2022 9 9 Decentralized Units, SEKEB and 

Intergovernmental Relations 

Carrying out civic 

education and citizen 

engagement. 

Well informed citizenry No. of citizens attending and actively 

participating in forums 

0 2022 25 50 Decentralized Units, SEKEB and 

Intergovernmental Relations 

Training and capacity  Trained staff  No. of trained staff 0 2022 2500 5000 Decentralized Units, SEKEB and 

Intergovernmental Relations 

Fuel card system Usage of fuel by all 

county vehicles 

No of fuel cards used 0 2022 70 140 Transport 

Garage construction Reduced cost of vehicle 

maintenance 

Percentage of vehicles repaired at the 

county garage 

0 2022 30% 75% Transport 

Fuel pump installation Efficient usage of fuel Amount of monies spent annually on 

fueling 

0 2022 60% 90% Transport 

Transport policy Transport policy 

formulated 

No of transport policies formulated 0 2022 1 1 Transport 

Fleet Management Control of vehicle 

movement 

Percentage of vehicles with installed 

fleet system  

0 2022 70% 90% Transport 

Motor vehicle insurance 

for all County 

Government vehicles, 

machinery, and 

motorcycles 

Timely compilation and 

submission of 

requisitions for 

procurement and/or 

payment of motor 

vehicle insurance 

All  Motor vehicle in Kitui  County have 

operational insurance (0=NO 1=Yes) 

1 2022 1 1 Transport 

Monitoring and 

Compliance 

Increased evidence-based 

accountability and 

measurable impact of 

county programmes and 

projects 

Proportion of projects implemented 

through informed monitoring and 

evaluation findings 

Not 

Availa

ble 

2022 38% 50% Office of the Governor 

Capacity of the 

institution to carry its 

own mandate  

Reduced litigations 

against county 

government of Kitui  

Financial Liability  in legal fees and 

decretal amounts and Arbitral Awards 

596,59

7,410 

2022 200,000,000 100,000,00

0 

 County Attorney 

Minimized legal bills  Reduced litigations 

against county 

government of Kitui  

Financial Liability  in legal fees and 

decretal amounts and Arbitral Awards 

0 2022 60% 40%  County Attorney 
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Target  

 End Term 

Target  

Reporting Responsibility 

Value Year 

Reduced exposure to 

litigation  

Reduced litigations 

against county 

government of Kitui  

Number of active court cases involving 

county government of Kitui  

203 2022 150 70  County Attorney 

Conclusion of court 

cases  

Reduced litigations 

against county 

government of Kitui  

Number of active court cases involving 

county government of Kitui  

0 2022 21 35  County Attorney 

Public Interest litigation 

and Community based 

legal aid  

Reduced litigations 

against county 

government of Kitui  

Number of active court cases involving 

county government of Kitui  

0 2022 4350 5250  County Attorney 

Career Progression 

Guidelines for all cadre 

Increased productivity of 

human resource 

 Performance contracting index. None 2022 3 2  Directorate of Human Resource 

Management 

Payroll cleansing and 

improvement 

Effective and efficient 

use of resources on 

optimal staffing levels 

Operationalization of the staff 

establishment 

None 2022 YES YES Directorate of Human Resource 

Management 

Reconciliation of 

monthly staff returns 

Staff establishment for 

all county ministries 

Employee satisfaction Increased employee 

satisfaction index 

Employee satisfaction index Not 

availa

ble 

2022 7 9 Directorate of Human Resource 

Management Processing of staff 

salaries 

Staff medical cover and 

Work Injury Benefits 

Insurance   

Advisory Services 

Publication of policy 

research papers and 

position papers on 

service delivery 

Policy research papers 

and position papers 

Number of policy research papers and 

reports prepared and disseminated on 

service delivery 

0 2022 5 10 Department of policy and research 

Publication of gender 

disaggregated data 

Gender disaggregated 

data 

Number of gender disaggregated data 

reports 

0 2022 2 4 Department of policy and research 

Conduct surveys and 

publish reports on 

service delivery 

surveys and publications Number of survey reports on service 

delivery 

0 2022 2 5 Department of policy and research 

Conduct data mapping of 

all sources of data for the 

county 

Data sources Number of data mapping reports 0 2022 2 2 Department of policy and research 

Development of online 

county project database 

County project database Number of project online data bases 

developed 

0 2022 2 2 Department of policy and research 



 

238  

Kitui County Integrated  Development Plan 2023-2027 

 

Ministry  Programme/ Project Outcome Outcome Indicator  Baseline  Mid  Term 

Target  

 End Term 

Target  

Reporting Responsibility 

Value Year 

Establish policy 

repository/ online policy 

database 

Online public policy 

repository 

Number of policies uploaded to the 

repository 

0 2022 2 2 Department of policy and research 

Conduct annual policy 

mapping on the various 

county strategies and 

functions 

Policy maps Number of policy mapping reports 0 2022 2 2 Department of policy and research 

Establishment of policy 

resource centre 

Policy resource centre Number of operational policy resource 

Centre 

0 2022 2 2 Department of policy and research 

Drafting of the 

departmental policies 

Draft policies Number of departmental policies drafted 0 2022 2 2 Department of policy and research 

Policy advisory on CIDP 

2023-2027 flagship 

projects and other 

development priorities 

Printed policy advisory Number of policy annual progress 

reports  

0 2022 1 1 Department of policy and research 

Formulation of the 

knowledge management 

policy 

Formulation of 

knowledge management 

policy 

Number of knowledge management 

policies formulated and approved 

0 2022 1 1 Department of policy and research 

Establish and maintain 

all documentation, data 

and information systems 

related to research and 

policy 

Policy materials and data 

stored 

Number of reports produced towards the 

creation, development and application 

of knowledge 

0 2022 2 5 Department of policy and research 

Training of staff on 

electronic Document 

Management system 

(EDMS) 

Trained staff to improve 

on the output. 

Availability of scanned documents in 

the system   

0 2022 1200 300 Record Management Unit  

Updating & review of 

internal guidelines 

Meeting with relevant 

committeesô members 

Number of meetings held  0 2022 4 4 Record Management Unit  

Reviewed Records 

Management Guidelines 

Printed 

Number of Copies of Records 

Management Guidelines produced and 

distributed to user.    

0 2022 200 200 Record Management Unit  

Allocating storage 

facilities  

Equipping the repository 

room with relevant 

security features (cctv 

cameras, fire 

extinguishers, racks, 

back filers) 

No loss of documents or unauthorized 

access 

0 2022 10 20 Record Management Unit  

Career Progression 

Guidelines for all cadre 

Career Progression 

Guidelines 

Career Progression Guidelines 

document in place 

0 2022 1 1 Human Resource Mnagement Unit 
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Value Year 

Operationalization of the 

Career Progression 

Guidelines for all cadre 

Proportion of recruitment and 

promotions advised by Career 

Progression Guidelines 

0 2022 50% 100% Human Resource Mnagement Unit 

Workplace policies on 

training and 

development and 

Occupational health and 

Safety 

Training and 

development Policy 

training and development Policy 

document in place 

0 2022 1 1 Human Resource Mnagement Unit 

Occupational health and 

Safety policy 

Occupational health and Safety policy 

document in place  

0 2022 1 1 Human Resource Mnagement Unit 

Performance Contracting Performance contracts 

and staff performance 

appraisals 

No. of senior management trained on 

Performance contracting   

0 2022 37 37 Human Resource Mnagement Unit 

Number of Signed Performance 

contracts 

0 2022 11 11 Human Resource Mnagement Unit 

No. of staff appraised 0 2022 4000 4000 Human Resource Mnagement Unit 

Training Needs 

Assessment (TNA) 

Training Needs 

Assessment Report 

Training Needs Assessment Report in 

place 

0 2022 2 5 Human Resource Mnagement Unit 

Proportion of staff trained as advised by 

the TNA 

0 2022 50% 100% Human Resource Mnagement Unit 

Practicing and 

membership licenses to 

professional bodies 

Renewed Practicing and 

membership licenses to 

professional bodies for 

employee under the 

department 

No. of Renewed Practicing and 

membership licenses to professional 

bodies for employee 

0 2022 80 160 Human Resource Mnagement Unit 

Payroll cleansing and 

improvement 

Cleansed payroll No. of times payroll is cleansed 0 2022 10 20 Human Resource Mnagement Unit 

External and internal 

payroll audit 

Proportion of audit report 

recommendations adopted 

0 2022 2 4 Human Resource Mnagement Unit 

Reconciliation of 

monthly staff returns 

Reconciled staff returns variance as a result of reconciliation 

total number of staff 

0 2022 NONE NONE Human Resource Mnagement Unit 

Staff establishment for 

all county ministries 

Approved staff 

establishment for all 

county ministries 

Approved staff establishment for all 

county ministries document in place 

0 2022 1 1 Human Resource Mnagement Unit 

Employee satisfaction Employee satisfaction 

survey 

Employee satisfaction survey Report 0 2022 2 5 Human Resource Mnagement Unit 

Processing of staff 

salaries 

Staff salaries processed 

for payment 

Number of days taken to process 

salaries within a month 

0 2022 50 100 Human Resource Mnagement Unit 

Staff medical cover and 

Work Injury Benefits 

Insurance   

Staff with medical cover 

and Work Injury Benefits 

Insurance   

No. of staff with medical cover and 

Work Injury Benefits Insurance   

0 2022 4000 4000 Human Resource Mnagement Unit 

Advisory Services Advisory circulars 

generated and issued 

Number of Advisory circulars generated 

and issued 

0 2022 2 5 Human Resource Mnagement Unit 
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 End Term 

Target  

Reporting Responsibility 

Value Year 

Customer relations 

services 

To have representation of 

customer service 

functions across the 

county 

Number of customer service desks 

established 

0 2022 70 70 Customer Relations Unit 

  Number of complaints registers 

established and maintained 

0 2022 75 150 Customer Relations Unit 

Training of all front 

office county customer 

relations officers 

including the hospitals 

To have trained all front 

office customer relations 

officers 

Number of front office customer 

relations officers trained 

0 2022 500 1000 Customer Relations Unit 

Preparation of the 

Customer service charter 

To have a customer 

service charter 

All  units under the Office of the 

Governor to have Customer service 

charter in place 

0 2022 15 15 Customer Relations Unit 

Coordinate initiatives to 

fight corruption and 

build ethics 

Training of county staff  Number of county staff trained  0 2022 182 182 Customer Relations Unit 

Reduced corruption 

incidences 

Number of county staff with court cases 

related to EACC 

0 2022 4 4 Customer Relations Unit 

Development of 

monitoring and 

evaluation /framework  

Monitoring and 

evaluation framework 

Monitoring and evaluation framework 

in place 

0 2022 1 1 Monitoring and Evalution  

Establishment of  data 

bank of all 

projects/programes being 

implemented in the 

County 

Data bank of all projects 

being implemented 

Data bank of all projects being 

implemented in place 

0 2022 10 20 Monitoring and Evalution  

Tracking and reporting 

on projects/ programmes 

status of implementation 

Programmes/projects 

implementati status 

reports. 

No. of reports on Programmes/projects 

implementation status. 

0 2022 30 60 Monitoring and Evalution  

Establishment and 

maintainance of an 

updated databank of all 

county projects and 

programmes being 

implemented in the 

County 

Updated 

programmes/projects 

datababk 

Projects/Programmea data bank 0 2022 28 52 Monitoring and Evalution  

Feedback from the 

community on 

projects/programmes 

implementation 

Feedback report on 

projects/programmes 

being implemted 

Feedback reports 0 2022 30 60 Monitoring and Evalution  

Capacity building Kowledgeable and 

competent staff 

No. of staff trained 0 2022 10 20 Monitoring and Evalution  
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 End Term 
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Value Year 

Office of the Deputy 

Governor 

Performance 

Management 

Improved Service 

Delivery 

No. of staff trained   2022 180                  -    Office of the Deputy Governor 

Performance 

Management 

No. of Performance Contracts signed   2022 111 185 Office of the Deputy Governor 

No. of county performance management 

committees established  

  2022 3 5 Office of the Deputy Governor 

No. of quarterly performance reports 

received and analyzed 

  2022 144 240 Office of the Deputy Governor 

No. of annual performance reports done   2022 3 5 Office of the Deputy Governor 

No. of County Ministries rewarded   2022 9 15 Office of the Deputy Governor 

No. of County Ministries sanctioned   2022 6 10 Office of the Deputy Governor 

Customer satisfaction survey report   2022 3 5 Office of the Deputy Governor 

Disaster Management 

and Emergency Services 

Reduced vulnerability to 

Disasters and 

Emergencies 

No. of Staff trained   2022 180 300 Office of the Deputy Governor 

No. of Policies developed   2022 1 2 Office of the Deputy Governor 

No. of Emergency Response Centres 

established and operationalized 

  2022 3 5 Office of the Deputy Governor 

Assorted Equipment acquired   2022 3 5 Office of the Deputy Governor 

No. of fire engine equipment procured   2022 3 3 Office of the Deputy Governor 

No. of Programme Vehicles purchased   2022 2 2 Office of the Deputy Governor 

No. of sensitization forums held   2022 8 14 Office of the Deputy Governor 

No. of reports prepared    2022 1 1 Office of the Deputy Governor 

No. of reports generated   2022 3 5 Office of the Deputy Governor 

No. of proposals developed and 

presented to strategic partners 

  2022 3 6 Office of the Deputy Governor 

Tourism Product 

Development 

Increased tourism 

products 

No. of tourism sites identified and 

developed 

  2022 1 1 Office of the Deputy Governor 

No. of Tourism products enhanced    2022 10 20 Office of the Deputy Governor 

No. of private investors supported    2022 3 5 Office of the Deputy Governor 

Protection of Tourism 

Infrastructure 

Improved security and 

integrity of tourism site 

No. of tourism infrastructure protected   2022 18 30 Office of the Deputy Governor 

No. of equipments acquired   2022 3 4 Office of the Deputy Governor 

Conservation of 

devolved Protected areas 

Improved conservation 

of devolved Protected 

areas 

No. of Km established   2022 120 220 Office of the Deputy Governor 

No. of Km opened   2022 150 300 Office of the Deputy Governor 

No. of capacity building workshops for 

local communities 

  2022 6 10 Office of the Deputy Governor 

No. of human wildlife  cases handled   2022 15 25 Office of the Deputy Governor 

No. of water pans constructed   2022 10 15 Office of the Deputy Governor 

Marketing of Kitui  

County as a Tourist 

Destination 

Increased tourist 

numbers 

No. of tourist sites branded   2022 4 6 Office of the Deputy Governor 

No. of tourism sites promoted   2022 30 50 Office of the Deputy Governor 

No. of familiarization trips carried out   2022 3 5 Office of the Deputy Governor 
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 End Term 
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Reporting Responsibility 
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No. of information updates on the 

webportal 

  2022 5 9 Office of the Deputy Governor 

No. of local and national tourism 

promotion events organized/participated 

in 

  2022 9 17 Office of the Deputy Governor 

Service Quality 

Promotion 

Improved service quality 

standards 

No. of tourism symposia carried out   2022 3 5 Office of the Deputy Governor 

No. of tourism service providers 

reached 

  2022 200 400 Office of the Deputy Governor 

No. of quality standard research reports 

generated 

  2022 2 4 Office of the Deputy Governor 

Ministry  of Water 

and Irrigation  

Boreholes drilling and 

equipping 

Boreholes drilled & 

equipped 

No. of boreholes drilled & equipped 45 2022 63 126 Ministry of Water and Irrigation 

Construction/desilting of 

8no. Mega Dams 

Mega dams constructed No. Mega dams constructed 1 2022 4 8 Ministry of Water and Irrigation 

Construction/desilting of 

80no. medium Dams 

Medium dams 

constructed 

No. Medium dams constructed 18 2022 40 80 Ministry of Water and Irrigation 

Construction/desilting of 

247no. small Dams 

Small dams constructed No. Small dams constructed 40 2022 124 247 Ministry of Water and Irrigation 

Construction and 

extension of water 

pipelines 

Pipelines constructed Kms. Of pipeline constructed/extended 276 2022 170 340 Ministry of Water and Irrigation 

Construction/desilting of 

rock catchments 

Rock catchments 

protected 

No. of rock catchments protected 3 2022 8 15 Ministry of Water and Irrigation 

Construction of Sump 

Well water supplies 

Sump well water 

constructed 

No. of sump well water supplies 

constructed 

16 2022 13 25 Ministry of Water and Irrigation 

Construction of 2,400no. 

sand dams/sub surface 

dams 

Sand dams/sub surface 

dams constructed 

No. of sand dams/sub surface dams 

constructed 

88 2022 1200 2400 Ministry of Water and Irrigation 

Spring protection & 

distribution 

Springs protected No. springs protected 3 2022 5 10 Ministry of Water and Irrigation 

Construction & 

equipping of shallow 

wells 

Shallow wells 

constructed and equipped 

No. Shallow wells constructed and 

equipped 

0 2022 25 50 Ministry of Water and Irrigation 

Installation of green 

energy in water supplies 

(Solarization) 

Water systems solarized No. of water systems solarized 0 2022 50 100 Ministry of Water and Irrigation 

Construction of bulk 

water storage tanks 

Bulk water tanks 

constructed 

No. of bulk water tanks constructed 2 2022 5 10 Ministry of Water and Irrigation 
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Supply and installation 

of plastic water tanks for 

roof harvesting 

Tanks supplied and 

installed 

No. of plastic tanks supplied and 

installed 

1728 2022 100 200 Ministry of Water and Irrigation 

Water Supplies 

maintenance, repairs & 

rehabilitations 

Water supplies repaired 

& rehabilitated 

No. Water supplies repaired & 

rehabilitated 

275 2022 100 200 Ministry of Water and Irrigation 

Subsidies for WSPs 

(KITWASCO & 

KIMWASCO) 

WSPs supported with 

subsidies for payment of 

electricity bills 

No. WSPs supported 2 2022 5 10 Ministry of Water and Irrigation 

Capacity building of 

community water 

management 

committees/WSPs 

Training Sessions 

Conducted on Water 

Governance 

No. of Water Schemes introduced  to 

Sustainability Models 

180 2022 15 30 Ministry of Water and Irrigation 

Irrigated area under  

clusters irrigation (Ha) 

Area under  clusters 

irrigation (Ha) 

Irrigated area under  clusters irrigation 

(Ha) 

  2022 52 104 Ministry of Water and Irrigation 

Irrigation clusters 

developed and/or 

rehabilitated 

Irrigation clusters 

developed and/or 

rehabilitated 

No. of irrigation clusters developed 

and/or rehabilitated 

52 2022 50 100 Ministry of Water and Irrigation 

Farm ponds constructed Farm ponds constructed No. of farm ponds constructed 0 2022 40 80 Ministry of Water and Irrigation 

Irrigation clusters 

solarized 

Irrigation clusters 

solarized 

No. of irrigation clusters solarized 39 2022 72 144 Ministry of Water and Irrigation 

Irrigation cluster 

members trained 

Irrigation cluster 

members trained 

No. of irrigation cluster members 

trained 

15 2022 60 120 Ministry of Water and Irrigation 

Ministry  of 

Education, Training  

and Skills 

Development 

Reforming & 

Strengthening the ECDE 

Increased access to 

quality education, 

retention and transition 

No of classrooms constructed and 

equipped   

216 2022 300 500 Basic Education/ECDE 

No of ECDE teachers employed 240 2022 840 1,400 Basic Education/ECDE 

No of Policies developed 0 2022 3 4 Basic Education/ECDE 

No. of pupils under mentorship 

programe 

0 2022 3 5 Basic Education/ECDE 

No. of pupils awarded 0 2022 3 5 Basic Education/ECDE 

Teacher: pupil ratio in ECDE centres 01:28 2022 0 3 Basic Education/ECDE 

Text book :Pupil ratio 0 2022 0 0 Basic Education/ECDE 

No of Childcare facilities providing 

services   

0 2022 3 5 Basic Education/ECDE 

No. of othropometrics tools(weigh 

scale, tape,length-height) suplied 

0 2022 600 1,000 Basic Education/ECDE 

No. of benchmarking exercises carried 

out 

0 2022 3 5 Basic Education/ECDE 

No. of ECDE centers using clean water 66 2022 102 104 Basic Education/ECDE 
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No. of ECDE centres providing learners 

with nutritious porridge 

0 2022 69,523 69,523 Basic Education/ECDE 

Number of teachers applying 

recommended teaching styles   

2,401 2022 3,241 3,801 Basic Education/ECDE 

No of BOM established 0 2022 1,874           -    Basic Education/ECDE 

No. of BOMS trained 0 2022 1,874           -    Basic Education/ECDE 

Number of monitoring visits undertaken 1 2022 9 15 Basic Education/ECDE 

Number of co-curriculum activities 

supported 

8 2022 6 10 Basic Education/ECDE 

Number of deworming sessions 

conducted 

8 2022 6 10 Basic Education/ECDE 

No. of toilet facilities per year   51 2022 201 203 Basic Education/ECDE 

Training and Skills 

development 

Skilled citizen Number of New VTCs 65 2022 15 25 Training and Skills development 

Number of campaigns organized. 2 2022 9 15 Training and Skills development 

Number of instructors employed 92 2022 150 250 Training and Skills development 

Number of VTCs supplied with tools 52 2022 40 60 Training and Skills development 

Number of VTCs assessed 51 2022 175 305 Training and Skills development 

Number of visits done and partnership 

established. 

1 2022 3 5 Training and Skills development 

Number of boards constituted 53 2022 0 65 Training and Skills development 

Number workshops organized  5 2022 6 8 Training and Skills development 

Number of instructors in-serviced 0 2022 120 220 Training and Skills development 

Amount of money paid per trainee 0 2022 24,000 41,700 Training and Skills development 

Amount disbursed per trainee 0 2022 31,400 49,100 Training and Skills development 

Number of ICT hubs establishment 22 2022 15 25 Training and Skills development 

Number of co curriculum activities and 

exhibition conducted 

1 2022 9 15 Training and Skills development 

Ministry  of Roads, 

Public Works &  

Transport  

Roads Development Gravelling  No. of km graveled 120 2022 500 900 Ministry of Roads, Public Works & 

Transport 

Grading of roads No. of km graded 13,000 2022 10,800 18,800 Ministry of Roads, Public Works & 

Transport 

Upgrade of roads to 

bitumen Standard 

No. of km upgraded to bitumen 1.5 2022 18 34 Ministry of Roads, Public Works & 

Transport 

Tarmacking of 10km 

Industrial Park 

No. of km to be tarmacked 0 2022 4 10 Ministry of Roads, Public Works & 

Transport 

Construction of Drifts, 

box culverts and bridges 

No. M length of drifts constructed. 4,200 2022 8,000 14,000 Ministry of Roads, Public Works & 

Transport 

No. of box culverts constructed 4 2022 21 41 Ministry of Roads, Public Works & 

Transport 
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Target  

 End Term 

Target  

Reporting Responsibility 

Value Year 

Construction of Culverts 

and concrete drainage 

slabs 

No. of bridges constructed 1 2022 6 12 Ministry of Roads, Public Works & 

Transport 

No. of M Length culverts constructed 5,000 2022 10,000 18,000 Ministry of Roads, Public Works & 

Transport 

No. M Length of Concrete slabs 

constructed 

2,800 2022 11,000 21,000 Ministry of Roads, Public Works & 

Transport 

Connection of Kitui  

Town with Mwingi 

Town 

No. of km connecting Kitui  town with 

Mwingi town 

0 2022 30 60 Ministry of Roads, Public Works & 

Transport 

Dustless towns No. of Dustless Towns 4.5 2022 18 34 Ministry of Roads, Public Works & 

Transport 

Training and registration 

of 300No. Contractors in 

every ward 

No of Contractors trained 0 2022 8,000 12,000 Ministry of Roads, Public Works & 

Transport 

Facilitate schools in 

leveling of play grounds 

and open up access roads 

No of school playgrounds lavelled 0 2022 124 247 Ministry of Roads, Public Works & 

Transport 

Completion of stalled 

Civil  Works and 

Building Projects. 

No of stalled buildings completed 1 2022 3 4 Ministry of Roads, Public Works & 

Transport 

Transport, Boda Boda 

and Mechanical services 

Maintenance, 

refurbishment and 

general upholstery of 

existing county roads 

machinery  

No. of machines maintained and 

refurbished 

14 2022 40 82 Ministry of Roads, Public Works & 

Transport 

Purchase of heavy 

machinery for in-house 

road construction (4 No. 

Graders, 1 No. Low 

loader, 3No. Dozers, 

1No. Excavator, 1No. 

Shovel, 1No. Backhoe, 2 

No. Tippers) 

No. of heavy machineries to be 

purchased 

0 2022 6 11 Ministry of Roads, Public Works & 

Transport 

Purchase of workshop 

tools and small 

equipment 

No. of machines and vehicles 

maintained 

15 2022 25 25 Ministry of Roads, Public Works & 

Transport 

Construction and 

equipping of a modern 

mechanical workshop 

No. of modern mechanical worshop 

constructed 

0 2022 1 1 Ministry of Roads, Public Works & 

Transport 
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Ministry  Programme/ Project Outcome Outcome Indicator  Baseline  Mid  Term 

Target  

 End Term 

Target  

Reporting Responsibility 

Value Year 

Purchase of utility  and 

support vehicles 

No. of utility  and support vehicles 

purchased 

0 2022 5 8 Ministry of Roads, Public Works & 

Transport 

Establishment of Traffic 

Control Management in 

major towns. 

No. of towns under Traffic Control 

Management 

0 2022 3 8 Ministry of Roads, Public Works & 

Transport 

Training and Capacity 

Building of 10 Traffic 

Marshalls. 

No. of training and capacity building of 

Marshalls trained 

0 2022 5 10 Ministry of Roads, Public Works & 

Transport 

Establishing Parking 

Centres. 

No. of parking centres to be established 0 2022 4 10 Ministry of Roads, Public Works & 

Transport 

Facilitate formation of 

Bodaboda Saccos and 

Self Help Groups to raise 

the welfare       of 

operators 

No. of Self help groups and Saccos 

formed 

0 2022 80 160 Ministry of Roads, Public Works & 

Transport 

Organize Training and 

Road Safety Programmes 

No. of Boda-boda riders trained and 

licensed  

0 2022 5,000 11,000 Ministry of Roads, Public Works & 

Transport 

Construction of modern 

Bodaboda Sheds 

No. of Boda Boda sheds constructed 0 2022 50 130 Ministry of Roads, Public Works & 

Transport 

Development of a Policy 

framework for Boda 

Boda engagement by the 

County Government. 

No. of policies developed 0 2022 1 2 Ministry of Roads, Public Works & 

Transport 

Ministry  of Health 

and Sanitation  

GENERAL  ADMINISTRATION,  PLANNING  &  SUPPORT SERVICES 

Health Policy and 

Planning 

Improved decision 

making 

No. of approved County Health Services 

Bill  adopted 

0 2022 1 1 Chief Officer - MoH&S 

Improved quality of 

health services 

% of Ministry's policy documents 

prepared and submitted to the Ministry 

of Finance, Economic Planning & 

Revenue Maangement, 

100% 2022 100% 100% Chief Officer - MoH&S 

Improved data 

management 

No. of health facilities using IHMIS. 2 2022 10 14 Chief Officer - MoH&S 

Improved quality of 

health services 

Number of sector program policies 

adopted 

0 2022 3 5 Chief Officer - MoH&S 

Improved M&E in the 

Ministry 

County Health Sector Monitoring 

&Evaluation Technical Working 

Groups operationalized 

0 2022 1 1 Chief Officer - MoH&S 

Ministryôs M&E framework 

operationalized 

0 2022 1 1 Chief Officer - MoH&S 

No. M&E activities done 2 2022 12 20 Chief Officer - MoH&S 
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 End Term 

Target  

Reporting Responsibility 

Value Year 

Health Administrative  

Services 

Improved quality of 

health services offered 

Number of required assorted furniture 

and office fittings procured 

  2022 1310 2620 Chief Officer - MoH&S 

Number of computers, and laptops 

procured for staff 

  2022 182 364 Chief Officer - MoH&S 

% Supply of required office supplies 

procured 

  2022 100% 100% Chief Officer - MoH&S 

% of old furniture and equipment 

disposed 

0 2022 100% 100% Chief Officer - MoH&S 

Number of old GK Ambulances and 

Utility  Vehicles disposed 

0 2022 24 24 Chief Officer - MoH&S 

Improved  employees' 

wellness, productivity 

and performance 

Operationalized County Employee 

wellness policy 

0 2022 1 1 Chief Officer - MoH&S 

% Coverage of preventive, treatment & 

rehabilitative interventions 

(pharmacological, psychosocial and 

aftercare services) 

  2022 40% 40% Chief Officer - MoH&S 

Number of tags procured 0 2022 1,904 0 Chief Officer - MoH&S 

Improved supervision of 

health facilities 

Number of CHMT, SCHMT, HMT 

facility supervision / support 

supervision conducted 

0 2022   1,340 Chief Officer - MoH&S 

Managers trained on leadership & 

management 

0 2022 24 44 Chief Officer - MoH&S 

Seamless  identification 

& release of officers for 

county need-based 

trainings 

Number of training Needs Assessment 

report 

1 2022 2 3 Chief Officer - MoH&S 

Improved service 

delivery through 

individual work plan 

achievement 

Number of induction courses conducted 0 2022 3 5 Chief Officer - MoH&S 

Increased productivity 

and cohesiveness of 

HCWs 

Team building activities conducted 0 2022 3 5 Chief Officer - MoH&S 

Satisfactory % of Customer & employee 

satisfaction survey ratings 

0 2022 50% 90% Chief Officer - MoH&S 

Improved quality of 

health services offered 

% of staff transitioned to county 0 2022 60% 100% Chief Officer - MoH&S 

Increased  health 

financing through a well-

coordinated Non-

Governmental 

Organizations (NGOs) 

Operationalized health services partner 

coordination agency at the Ministry of 

Health and Sanitation 

0 2022 1 1 Chief Officer - MoH&S 
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Ministry  Programme/ Project Outcome Outcome Indicator  Baseline  Mid  Term 

Target  

 End Term 

Target  

Reporting Responsibility 

Value Year 

health care and related 

service delivery 

Increased number of 

operational ambulances 

and utility  vehicles 

Number of   Operational  Ambulances, 

mobile clinics, & utility  vehicles 

39 2022 69 69 Chief Officer - MoH&S 

Improved quality of 

health services offered 

% Fuel allocation for health services 

operations 

19% 2022 100% 100% Chief Officer - MoH&S 

Enhanced economical 

use of vehicles 

Vehicle movement web based android 

app dashboard purchased 

0 2022 1 1 Chief Officer - MoH&S 

Increased security and 

cleanliness in the 

facilities 

Number of facilities with security 

services 

3 2022 9 14 Chief Officer - MoH&S 

Number of facilities with cleaning 

services 

2 2022 2 2 Chief Officer - MoH&S 

MEDICAL  SERVICES 

Quality  assurance &  

standards 

Improved access to 

quality health care 

No CHMT, SCHMT members, HCWs 

trained on e-KQMH 

8 2022 80 150 Chief Officer - Medical Services 

No. of quarterly quality TWG meetings 

held 

0 2022 12 20 Chief Officer - Medical Services 

No of health facilities performing self-

assessment using e-KQMH 

3 2022 42 70 Chief Officer - Medical Services 

Number of County Health Management 

Team support supervisory  visits to Sub-

County Health Management Teams 

0 2022 96 160 Chief Officer - Medical Services 

No. of HCWs trained on IPC 125 2022 300 800 Chief Officer - Medical Services 

No. of protocols and guidelines 

developed 

0 2022 6 12 Chief Officer - Medical Services 

No. of County quarterly IPC advisory 

committee meetings held 

0 2022 12 20 Chief Officer - Medical Services 

No. of hand hygiene and hand washing 

days celebrated 

0 2022 3 5 Chief Officer - Medical Services 

No, of facility IPC audits performed 0 2022 35 70 Chief Officer - Medical Services 

Number of IPC CMEs done 0 2022 12 20 Chief Officer - Medical Services 

Number of surgical prophylaxes on SSI 

developed 

0 2022 1 1 Chief Officer - Medical Services 

Number of persons supports to present 

scientific papers presented 

0 2022 6 10 Chief Officer - Medical Services 

Number of facility committees 

mentored on IPC per month 

0 2022 42 70 Chief Officer - Medical Services 
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Ministry  Programme/ Project Outcome Outcome Indicator  Baseline  Mid  Term 

Target  

 End Term 

Target  

Reporting Responsibility 

Value Year 

Number of support supervisions 

conducted  

0 2022 96 160 Chief Officer - Medical Services 

Maintenance of 

facilities 

Asbestos free facilities  

thus eliminating 

damaging effects to 

health 

Zero facilities with asbestos roofs 8 2022 4 0 Chief Officer - Medical Services 

Non-existence of lying asbestos in the 

facilities 

0% 2022 100% 0 Chief Officer - Medical Services 

Increased health 

servicesô availability in 

all facilities 

Installation of electricity supported 

services like immunization, NBU, 

Theatre etc 

160 2022 260 306 Chief Officer - Medical Services 

Enhanced safety at the 

health facilities 

Number of newly fenced facility 

compounds 

137 2022 85 306 Chief Officer - Medical Services 

Properly configured 

medical equipment that 

meet the mission of 

ministry 

14 Level IV Hospitals with toolboxes 

for maintenance of equipment 

0 2022 14 14 Chief Officer - Medical Services 

Decreased maintenance 

cost of staff and 

improved staff efficiency 

% of required Furniture and fittings 

procured for HG24 staff house 

10% 2022 90% 100% Chief Officer - Medical Services 

Well maintained 

infrastructure 

Number of facilities renovated 1 2022 200 306 Chief Officer - Medical Services 

Fidelity in ministry asset 

& inventory data 

Updated asset and inventory register 0 2022 1 1 Chief Officer - Medical Services 

Increased access to piped 

water at the facilities 

Number of facilities connected with 

water 

49 2022 20 40 Chief Officer - Medical Services 

Leadership and 

governance 

Improved health service 

indicators 

Ministry Strategic Plan (2023-2027) 1 2022 1 1 Chief Officer - Medical Services 

Social protection for the 

poor and vulnerable in 

the society 

Kitui  County Health Services Waiver 

and Exemption Policy 

0 2022 1 1 Chief Officer - Medical Services 

Improved security and 

ownership 

Number of health facilities title deeds 

acquired 

0 2022 132 306 Chief Officer - Medical Services 

Improved HFMC 

supervision of health 

facilities 

Number of  gazetted Health Facility 

Management Committees inducted on 

their role 

0 2022 110 110 Chief Officer - Medical Services 

Increased stakeholdersô 

participation in health 

services agenda setting & 

information sharing 

Number of biannual  informative / 

feedback Stakeholders Forums held at 

subcounty level 

0 2022 57 113 Chief Officer - Medical Services 

Improved access to 

quality health care 

Number of annual Customer satisfaction 

survey 

0 2022 3 5 Chief Officer - Medical Services 
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Ministry  Programme/ Project Outcome Outcome Indicator  Baseline  Mid  Term 

Target  

 End Term 

Target  

Reporting Responsibility 

Value Year 

Improved service 

delivery  

%  construction / completion  of a 2-

floor storey office block at CHMT 

grounds 

0 2022 50% 100% Chief Officer - Medical Services 

Completion of stalled 

projects 

Stalled projects 

completed and 

operationalized 

Number of stalled projects completed 

and operationalized 

0 2022 14 19 Chief Officer - Medical Services 

Complete the 

construction of blood 

satellite unit 

To reduce mortality rates 

in the County 

No. of blood satellites established 0 2022 17 21 Chief Officer - Medical Services 

Construction of 

Oncology and Palliative 

care center with both in-

patient and outpatient 

departments 

Enhanced service 

delivery for the 

terminally ill  patients. 

No. of operational oncology and 

palliative center established 

0 2022 8 14 Chief Officer - Medical Services 

Construction and 

Equipping of a Mental 

health unit in Kitui  and 

Mwingi Hospitals 

Improved provision of 

mental health care 

services in the county 

No. of  functional mental health units 

established 

0 2022 2 4 Chief Officer - Medical Services 

Construction  of fully  

and functional ENT and 

Audiology departments 

in 12 the subcounty 

hospitals 

Improved service 

delivery at the sub-

county level 

No. of ENT  and audiology Clinics 

established 

2 2022 2 4 Chief Officer - Medical Services 

Construction of 

Ophthalmology and 

Optometry departments 

in the 12 Subcounty 

hospitals 

Improve service delivery 

at the sub-county level 

No. of Ophthalmology and Optometry 

departments in all the Sub-county 

hospitals constructed and fully  equipped 

0 2022 8 14 Chief Officer - Medical Services 

Construction of Health 

Facilities. 

Improved Health care 

county wide 

No. of health facilities constructed 0 2022 30 50 Chief Officer - Medical Services 

Construction  of fully  

functional dental 

departments 

Improve service delivery 

at the county 

No. of dental departments established 2 2022 9 15 Chief Officer - Medical Services 

Facility Improvement 

Fund 

Improved Health care 

county wide 

No. of hospitals supported 14 2022 42 70 Chief Officer - Medical Services 

Upgrading of Health 

facilities 

Improved access to 

quality health care 

No. of facilities upgraded 0 2022 30 50 Chief Officer - Medical Services 

Construction of oxygen 

plants in all Level Iv 

hospitals 

No. of oxygen plants constructed 0 2022 6 10 Chief Officer - Medical Services 
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Ministry  Programme/ Project Outcome Outcome Indicator  Baseline  Mid  Term 

Target  

 End Term 

Target  

Reporting Responsibility 

Value Year 

Construction and fully  

equipping of fully  

functional dental 

departments 

No. of dental departments established 0 2022 9 15 Chief Officer - Medical Services 

Construction of modern 

kitchen in KCRH and 

Mwingi Hospital 

No. of Modern kitchen constructed 0 2022 2 4 Chief Officer - Medical Services 

PUBLIC  HEALTH  &  SANITATION  

HIV  &  AIDS County led HIV 

programming with 

increase in domestic 

financing- Costed 

County Transition Road 

Map Done 

Budget allocation to HIV 

programming(CGOK) 

2.2 2022 103.4 124.7 Chief Officer - Public Health & 

Sanitation 

Budget allocation to HIV 

programming(Partners support) 

133 2022 110 90 Chief Officer - Public Health & 

Sanitation 

No of HRH transition to county 

government 

9 2022 32 40 Chief Officer - Public Health & 

Sanitation 

Reduced HIV infection Proportion of PLHIV identified, linked 

to treatment and suppressed inline with 

UNAID 95:95:95 target 

88% 2022 95% 99% Chief Officer - Public Health & 

Sanitation 

% Key population having access to HIV 

services integrated with (or link to) STI, 

mental health and IPV programmes, 

SGBV programmes that include PEP4 

and psychological first-aid >90% 

54% 2022 80% 90% Chief Officer - Public Health & 

Sanitation 

% of eligible for PrEP client on initiated 

PrEP>95% 

65% 2022 90% 95% Chief Officer - Public Health & 

Sanitation 

Reduced mother to child 

transmission of HIV 

/syphilis/ Viral hepatitis 

ANC coverage( atleast one visit) of > 

95% 

95% 2022 95% 99% Chief Officer - Public Health & 

Sanitation 

% PBFW having access to maternal and 

newborn care that integrates or links to 

comprehensive HIV services, including 

for the prevention of the triple vertical 

transmission of HIV, syphilis and 

hepatitis B virus.>95% 

80% 2022 90% 99% Chief Officer - Public Health & 

Sanitation 

% of HIV-exposed infants receive a 

virologic test and parents provided the 

results by age 2 months.>95% 

45% 2022 85% 95% Chief Officer - Public Health & 

Sanitation 

MTCT rate of HIV of <5% 11% 2022 5% 2% Chief Officer - Public Health & 

Sanitation 

A case rate of New peadiatric HIV 

infection due to MTCT of <50 cases per 

1000 live births (HEI) 

356 2022 150 50 Chief Officer - Public Health & 

Sanitation 
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Ministry  Programme/ Project Outcome Outcome Indicator  Baseline  Mid  Term 

Target  

 End Term 
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Reporting Responsibility 

Value Year 

No.of  Support supervision, Data audits 

and data review meeting carried out 

0 2022 4 4 Chief Officer - Public Health & 

Sanitation 

Affordable, efficient and 

timely turn around time 

for lab results for timely 

interventions 

No of facilities with Point of care for 

Viral load and EID testing 

0 2022 0 0 Chief Officer - Public Health & 

Sanitation 

Lab sample transport networking trips 

done per month 

50 2022 106 106 Chief Officer - Public Health & 

Sanitation 

TB Reduce transimission by 

finding the missing TB 

cases 

Active case Finding CMEs 40 2022 40 40 Chief Officer - Public Health & 

Sanitation 

Targeted outreaches 32 2022 32 32 Chief Officer - Public Health & 

Sanitation 

Advocacy on TB( World TB day) 1 2022 1 1 Chief Officer - Public Health & 

Sanitation 

TB/HIV training 4 2022 4 4 Chief Officer - Public Health & 

Sanitation 

MDR training 2 2022 2 2 Chief Officer - Public Health & 

Sanitation 

Improve treatment 

outcome among TB 

patient 

Cure rate. 90% 2022 90% 90% Chief Officer - Public Health & 

Sanitation 

Treatment success rate 90% 2022 90% 90% Chief Officer - Public Health & 

Sanitation 

Nutritional intervention 90% 2022 90% 90% Chief Officer - Public Health & 

Sanitation 

Operational research 2 2022 2 2 Chief Officer - Public Health & 

Sanitation 

Nutrition  Promotes optimal 

nutrition and reduces 

infant mortality 

% of new-born with low birth weight 7.1 2022 5% 5% Chief Officer - Public Health & 

Sanitation 

Cure rates for severe acute 

malnutrition(IPT,OTP and SFP) 

86.4 2022 74% 74% Chief Officer - Public Health & 

Sanitation 

% infants under 6 months on exclusive 

breastfeeding 

85.7 2022 77% 79% Chief Officer - Public Health & 

Sanitation 

Prevented iron deficiency 

anemia in pregnant 

women 

% of pregnant women receiving Iron 

Folate at least for 90 days 

86.7 2022 85% 100% Chief Officer - Public Health & 

Sanitation 

Early detection and 

management of child 

health issues 

No of under-fives attending child 

welfare clinic(new cases) 

53535 2022 16,500 30,000 Chief Officer - Public Health & 

Sanitation 

Reduced vitamin A 

deficiency and associated 

complications 

% of children aged 6 - 59 months 

receiving Vitamin A supplements twice 

a year 

85.7 2022 87% 92% Chief Officer - Public Health & 

Sanitation 
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Ministry  Programme/ Project Outcome Outcome Indicator  Baseline  Mid  Term 

Target  

 End Term 

Target  

Reporting Responsibility 

Value Year 

Indicator of chronic 

malnutrition and long-

term health outcomes 

% of children under 5 years stunted 25.1 2022 45% 44% Chief Officer - Public Health & 

Sanitation 

Ensured a balanced diet 

and proper growth and 

development 

Proportion of children 6-23m who 

receive minimum dietary diversity 

32 2022 35% 37% Chief Officer - Public Health & 

Sanitation 

Ensured adequate 

nutrient intake and 

prevents malnutrition 

Proportion of children 6-23m who 

receive minimum acceptable diet 

22 2022 26% 29% Chief Officer - Public Health & 

Sanitation 

Prevents parasitic 

infections and improves 

overall health 

%of school age children dewormed 42.4 2022 21% 26% Chief Officer - Public Health & 

Sanitation 

Improved treatment 

outcomes and overall 

health of HIV/TB 

patients 

No. of malnourished HIV/TB clients 

receiving nutrition support 

31.1 2022 7,500 17,500 Chief Officer - Public Health & 

Sanitation 

Essential for accurate 

nutritional assessment 

and monitoring 

No. of anthropometric equipment 

procured(infant and adult weighing 

scales, NCD screening equipment) 

20 2022 150 250 Chief Officer - Public Health & 

Sanitation 

Ensured availability of 

necessary resources for 

nutrition services 

No. of facilities with nutrition supplies  165 2022 780 1,350 Chief Officer - Public Health & 

Sanitation 

Reaches vulnerable 

populations and provides 

nutrition interventions 

No. of integrated nutrition outreaches 

conducted 

165 2022 480 800 Chief Officer - Public Health & 

Sanitation 

Builds capacity and 

ensures quality service 

provision 

No. of essential nutrition service 

delivery mentorship/OJT sessions 

conducted 

165 2022 96 160 Chief Officer - Public Health & 

Sanitation 

Enhanced knowledge and 

skills to address various 

nutritional needs 

No .of health workers trained on 

MIYCN,BFHI,BFCI,IMAM  and 

nutrition management of NCDs 

275 2022 360 600 Chief Officer - Public Health & 

Sanitation 

Raised awareness and 

promoted positive 

nutrition practices 

Celebration of nutrition health days and 

weeks(world breast-feeding week, 

malezi bora) 

2 2022 6 10 Chief Officer - Public Health & 

Sanitation 

Assesses the nutritional 

status and needs of the 

population 

No. of nutrition surveys 

conducted(Nutrition capacity 

assessment, KARP Band smart surveys) 

0 2022 3 5 Chief Officer - Public Health & 

Sanitation 

Facilitated coordination 

and collaboration among 

stakeholders 

No.of nutrition multi-sectorial meetings 

held 

4 2022 108 180 Chief Officer - Public Health & 

Sanitation 
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Reproductive 

Marternal  Neonatal 

and Child  Care  

Health(RNMCAH)  

Improved equitable 

coverage and utilization 

of RMNCAH services 

% of women with unmet needs of 

family planning 

56 2022 43 40 Chief Officer - Public Health & 

Sanitation 

% deliveries conducted by skilled 

attendant 

68.8 2022 74 80 Chief Officer - Public Health & 

Sanitation 

% of Expectant women with fourth visit 

attendance   in ANC in the county 

health facilities 

44.20

% 

2022 48 50 Chief Officer - Public Health & 

Sanitation 

% Reduction of teenage pregnancy 23% 2022 21 19 Chief Officer - Public Health & 

Sanitation 

No. of maternity units/ wards 

operational 

70 2022 70 70 Chief Officer - Public Health & 

Sanitation 

Facility Maternal mortality 85%per 

100,000 

85%   80 76 Chief Officer - Public Health & 

Sanitation 

Cervical cancer screening 4834 2022 4848 4868 Chief Officer - Public Health & 

Sanitation 

Reduced neonatal 

mortality due to neonatal 

sepsis 

Number of newborns applied 

chlorhexidine for umbilical cord care 

80% 2022 90% 100% Chief Officer - Public Health & 

Sanitation 

Reduced neonatal 

mortality due to birth 

asphyxia 

Number of babies born with low Apgar 

score treated with oxygen therapy 

100% 2022 100% 100% Chief Officer - Public Health & 

Sanitation 

Reduced neonatal 

mortality due to 

respiratory distress 

syndrome 

Number of CPAP machines procured 2% 2022 10% 50% Chief Officer - Public Health & 

Sanitation 

Reduced neonatal 

mortality due to 

prematurity 

Number of preterm/low birth weight 

babies initiated on kangaroo mother care 

30% 2022 80% 100% Chief Officer - Public Health & 

Sanitation 

Reduced 

neonatal/perinatal 

mortality 

Number of neonatal/perinatal deaths 

audited within 7 days 

30% 2022 80% 100% Chief Officer - Public Health & 

Sanitation 

Reduced 

neonatal/perinatal deaths 

Number of neonates admitted in the 

newborn units/kangaroo mother care 

units 

100% 2022 100% 100% Chief Officer - Public Health & 

Sanitation 

Improved quality of care 

hence reduced neonatal 

and under five 

mortalities 

Number of health care workers trained 20% 2022 30% 50% Chief Officer - Public Health & 

Sanitation 

Reduced under five 

mortality rate 

Number of children under five years 

with diarrhea treated with ORS and Zinc 

90% 2022 100% 100% Chief Officer - Public Health & 

Sanitation 
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Reduced under five 

mortality rate 

Number of health facilities with Oral 

Rehydration Therapy (ORT) Corner 

80 2022 200 300 Chief Officer - Public Health & 

Sanitation 

Improved quality of care 

hence reduced under-five 

mortality rate 

Number of health facilities with IMNCI 

chart booklets or Electronic Clinical 

Decision Support Algorithms (eCDSA) 

34 2022 200 300 Chief Officer - Public Health & 

Sanitation 

Reduced neonatal and 

under five mortality rate 

Number of health facilities with pulse 

oximeters to help in detecting severe 

illness in neonates and children under 

five years 

24 2022 150 280 Chief Officer - Public Health & 

Sanitation 

Reduced Neonatal and 

under five mortality due 

to severe illness 

Number of  health facilities with 

electronic Clinical Decision Support 

Algorithm 

20 2022 50 150 Chief Officer - Public Health & 

Sanitation 

Reduce infant and under 

five morbidity 

Proportion of children  under five years 

assessed for developmental milestones 

No 

data 

2022 50% 100% Chief Officer - Public Health & 

Sanitation 

Improved quality of care 

for neonates and children 

under five years 

Number of newborn and child health 

support supervisions done per year 

2 2022 4 4 Chief Officer - Public Health & 

Sanitation 

Improved  

documentation on 

newborn and child health 

activities 

Number of laptops procured 0 2022 5 4 Chief Officer - Public Health & 

Sanitation 

Improved quality of care 

for neonates and children 

under five years 

Number of biannual work plan review 

meetings held 

0 2022 2 2 Chief Officer - Public Health & 

Sanitation 

Improved quality of 

health services, 

adherence to standard 

guidelines 

No. of Health Facilities receiving 

Support Supervision   

0 2022 372 372 Chief Officer - Public Health & 

Sanitation 

Disease surveillance Prevention of outbreaks, 

reduction of disease 

spread 

% of measles suspected cases 

investigated promptly as per standard 

guidelines 

  2022 32% 35% Chief Officer - Public Health & 

Sanitation 

Identification and 

response to polio 

outbreaks 

% of suspected Acute Flaccid 

Paralysis(AFP) cases screened and 

investigated promptly as per standard 

guidelines 

  2022 12% 14% Chief Officer - Public Health & 

Sanitation 

Early detection and 

response to outbreaks 

No. of facilities reporting IDSR weekly 

report 

343 2022 372 372 Chief Officer - Public Health & 

Sanitation 

Limitation of outbreak 

impact, prevention of 

spread 

% of outbreaks detected, investigated 

and responded to 

100 2022 100% 100% Chief Officer - Public Health & 

Sanitation 
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Target  

 End Term 

Target  

Reporting Responsibility 

Value Year 

Reduction in the 

population of disease-

carrying vectors, 

prevention of vector-

borne diseases, improved 

public health and 

reduced disease burden 

Proportion of household sprayed for 

vector control (kala azar) 

1 2022 180 350 Chief Officer - Public Health & 

Sanitation 

Emergency Operations Proper management and 

containment of infected 

individuals, prevention 

of disease transmission, 

effective response to 

disease outbreaks 

No. of isolation, quarantine and holding 

facilities to manage disease outbreaks 

3 2022 5 7 Chief Officer - Public Health & 

Sanitation 

Effective management 

and control of NTDs, 

reduction in disease 

prevalence and burden, 

improved health 

outcomes for affected 

populations 

No. of NTDs managed and controlled 3 2022 5 7 Chief Officer - Public Health & 

Sanitation 

Adequate availability of 

essential commodities, 

smooth functioning of 

healthcare services, 

improved patient care 

and treatment 

% commodities procured by CGK   2022 15 25 Chief Officer - Public Health & 

Sanitation 

Access to accurate 

diagnostic tools, early 

detection and diagnosis 

of NTDs, improved 

disease management and 

control 

%diagnostics procured for NTDS by 

CGK 

0 2022 50% 50% Chief Officer - Public Health & 

Sanitation 

Enhanced response 

capacity during disease 

outbreaks, efficient 

healthcare delivery, 

timely and effective 

management of the 

outbreak 

Recruitment of surge staff during the 

outbreak 

  2022 60 100 Chief Officer - Public Health & 

Sanitation 
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 End Term 

Target  

Reporting Responsibility 

Value Year 

Immunization Reduced vulnerability to 

vaccine-preventable 

diseases, improved child 

health outcomes 

Percentage  of fully  immunized children 

under five 

79.1 2022 90% 94% Chief Officer - Public Health & 

Sanitation 

Increased accessibility to 

immunization services, 

higher vaccination 

coverage 

No. of immunizing facilities  273 2022 300 300 Chief Officer - Public Health & 

Sanitation 

Proper functioning of 

vaccine storage fridges, 

preservation of vaccine 

efficacy and potency 

No. of  preventive maintenance of 

fridges 

2 2022 180 300 Chief Officer - Public Health & 

Sanitation 

Improved performance 

and quality of 

immunizing health 

facilities 

No. of  support supervision done on  

selected (poorly performing) 

immunizing health facilities 

4 2022 300 300 Chief Officer - Public Health & 

Sanitation 

Safe transportation of 

vaccines, maintained 

temperature integrity 

during distribution 

No. of  cold chain vehicles purchased 1 2022 1 1 Chief Officer - Public Health & 

Sanitation 

Proper storage and 

preservation of vaccines 

within health facilities 

No. of  fridges purchased for maintain 

cold chain in health facilities. 

28 2022 546 819 Chief Officer - Public Health & 

Sanitation 

Adequate space and 

equipment for vaccine 

storage, maintenance of 

cold chain integrity 

 No. of  cold room constructed and 

equiped. 

0 2022 1 1 Chief Officer - Public Health & 

Sanitation 

Malaria  Reduction in malaria-

related morbidity and 

mortality rates 

No. of malaria cases reduced as per 

100,000 

7327 2022 4500 7100 Chief Officer - Public Health & 

Sanitation 

Enhanced quality of 

healthcare services, 

improved adherence to 

standards and guidelines 

No. of support supervision done  for 

health facilities 

0 2022 108 180 Chief Officer - Public Health & 

Sanitation 

Community health 

services 

Availability of essential 

healthcare services at the 

community level, 

improved access to 

primary healthcare 

Proportion of functional community 

units 

17% 2022 100% 100% Chief Officer - Public Health & 

Sanitation 
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Target  

 End Term 

Target  

Reporting Responsibility 

Value Year 

Strengthened knowledge 

and skills of CHVs, 

improved capacity to 

provide comprehensive 

healthcare services 

No. of CHVS capacity build on 

integrated basic modules 

61% 2022 2470 2470 Chief Officer - Public Health & 

Sanitation 

Enhanced expertise of 

CHVs in addressing 

specific health needs, 

improved quality of 

community healthcare 

delivery 

No. of CHVs trained on technical 

modules (mental Health Module, 

MNCH, WASH, None communicable 

diseases, Nutrition, ICCM, Indoor air 

pollution) 

1500 2022 1985 2470 Chief Officer - Public Health & 

Sanitation 

Equipped CHVs with 

necessary tools for 

effective delivery of 

healthcare services 

No. of CHVs provided with CHVs kits 0 2022 1240 2470 Chief Officer - Public Health & 

Sanitation 

Improved data collection, 

analysis, and reporting, 

enhanced monitoring of 

health indicators for 

evidence-based decision-

making 

proportion of Community Health Units 

reporting on the Digital platform 

17% 2022 50% 100% Chief Officer - Public Health & 

Sanitation 

Enhanced quality of care 

at the community level, 

improved performance 

and support for 

Community Health 

Workers (CHWs) 

No. of community level supportive 

supervision visits conducted 

1 2022 12 20 Chief Officer - Public Health & 

Sanitation 

Legal framework for 

community health 

programs, sustainable 

funding and support for 

community health 

initiatives 

No. of community health bill  enacted 0 2022 1 1 Chief Officer - Public Health & 

Sanitation 

Increased community 

participation, 

accountability, and 

feedback in healthcare 

service delivery, 

improved service quality 

and responsiveness 

proportion of community implementing 

community score card 

3% 2022 50% 100% Chief Officer - Public Health & 

Sanitation 
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 End Term 
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Value Year 

Enhanced community 

engagement, regular 

discussions on health 

issues, and action 

planning for improved 

health outcomes 

proportion of community Health Units 

conducting quarterly dialogue and 

monthly action days 

17% 2022 100% 100% Chief Officer - Public Health & 

Sanitation 

Improved data accuracy, 

reliability, and quality, 

evidence-based decision-

making and monitoring 

of health indicators 

proportion of CHUs with data audits 

conducted 

17% 2022 100% 100% Chief Officer - Public Health & 

Sanitation 

Established primary 

healthcare centers 

(CHCs) for 

comprehensive 

healthcare services at the 

community level 

proportion of Community health units 

with functional CHCs 

17% 2022 50% 100% Chief Officer - Public Health & 

Sanitation 

Increased health 

knowledge and 

awareness among 

households, promotion of 

healthy behaviors and 

preventive measures 

No of households Visited for health 

education by CHVs 

78000 2022 130000 260000 Chief Officer - Public Health & 

Sanitation 

Availability of qualified 

and trained Public Health 

Officers/Community 

Health Assistants, 

strengthened healthcare 

workforce 

No. Of PHOs/CHAs recruited 10 2022 67 123 Chief Officer - Public Health & 

Sanitation 

Boosted morale and 

motivation of 

Community Health 

Volunteers (CHVs), 

increased effectiveness in 

delivering healthcare 

services 

no of CHVs motivated 350 2022 2470 2470 Chief Officer - Public Health & 

Sanitation 

Improved access to 

healthcare services for 

CHVs through 

enrollment in the 

no. of CHVs enrolled to NHIF by 

county Government 

0 2022 2470 2,470 Chief Officer - Public Health & 

Sanitation 
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Target  

 End Term 

Target  

Reporting Responsibility 

Value Year 

National Health 

Insurance Fund (NHIF) 

Environmental 

health(public health) 

Reduced risk of 

waterborne diseases, 

improved hygiene and 

sanitation practices in 

households 

propopotion of households with access 

to improved sanitation facilities 

15% 2022 50% 70% Chief Officer - Public Health & 

Sanitation 

Legal framework for 

promoting and enforcing 

environmental sanitation 

measures, improved 

hygiene practices and 

public health protection 

No. of environmental sanitation bill  

enacted 

0% 2022 1 1 Chief Officer - Public Health & 

Sanitation 

Increased access to clean 

and safe sanitation 

facilities, improved 

hygiene and prevention 

of diseases in crowded 

areas 

No. of public toilets constructed in 

Public meeting places 

  2022 120 200 Chief Officer - Public Health & 

Sanitation 

Safe and hygienic 

environment in 

healthcare facilities, 

reduced risk of 

healthcare-associated 

infections and improved 

patient safety 

proportion of health facilities with 

adequate sanitation 

87% 2022 93% 100% Chief Officer - Public Health & 

Sanitation 

Designated and proper 

burial sites, respectful 

and safe disposal of 

human remains, 

prevention of disease 

transmission 

No. of cemeteries established 2 2022 4 8 Chief Officer - Public Health & 

Sanitation 

Proper storage and 

preservation of deceased 

bodies, appropriate 

handling, and prevention 

of infections during 

mortuary procedures 

proportion of mortuaries with 

operational cold rooms 

4 2022 6 10 Chief Officer - Public Health & 

Sanitation 
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Ministry  Programme/ Project Outcome Outcome Indicator  Baseline  Mid  Term 

Target  

 End Term 

Target  

Reporting Responsibility 

Value Year 

Proper and safe disposal 

of healthcare wastes, 

prevention of 

contamination and 

disease transmission 

proportion of Public health facilities 

disposing off Health Care Wastes 

appropriately 

  2022 100% 100% Chief Officer - Public Health & 

Sanitation 

Safe and efficient 

disposal of healthcare 

wastes through 

microwave treatment, 

reduced risk of infection 

and environmental 

contamination 

no. of microwave for health care waste 

disposal installed 

0 2022 1 2 Chief Officer - Public Health & 

Sanitation 

Proper and timely 

collection, transportation, 

and disposal of hospital 

waste, prevention of 

environmental and health 

hazards 

No of hospital waste collection tracks 

procured 

0 2022 2 5 Chief Officer - Public Health & 

Sanitation 

Enhanced diagnostic 

capabilities, timely and 

accurate testing of 

diseases, support for 

disease surveillance and 

outbreak investigations 

No. established Public Health lab 0 2022 1 1 Chief Officer - Public Health & 

Sanitation 

Access to clean and safe 

water supply in 

healthcare facilities, 

improved hygiene 

practices, and infection 

prevention 

No of health facilities connected to 

water 

50 2022 100 150 Chief Officer - Public Health & 

Sanitation 

Efficient transportation 

for healthcare workers, 

improved accessibility to 

remote areas, timely 

delivery of healthcare 

services 

No of motorbikes procured 0 2022 25 50 Chief Officer - Public Health & 

Sanitation 

Strengthened healthcare 

workforce, enhanced 

disease prevention and 

No. public health officers employed 98 2022 15 25 Chief Officer - Public Health & 

Sanitation 
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Target  

 End Term 

Target  

Reporting Responsibility 

Value Year 

control, improved public 

health outcomes 

Facilitated transportation 

of supplies and 

personnel, improved 

emergency response 

capabilities, enhanced 

healthcare delivery 

No. of utility  vehicle procured 0 2022 1 1 Chief Officer - Public Health & 

Sanitation 

Improved data 

management, 

communication, and 

decision-making in 

healthcare, efficient 

administrative tasks 

no. of laptops procured 0 2022 6 10 Chief Officer - Public Health & 

Sanitation 

Upgraded and 

modernized healthcare 

infrastructure, conducive 

environment for quality 

healthcare, improved 

patient outcomes 

No. Of health facilities infrastructure 

improved 

0 2022 15 25 Chief Officer - Public Health & 

Sanitation 

Safe and hygienic 

learning environments, 

reduced waterborne 

diseases, improved 

overall health and well-

being of students 

the Propotion of schools with improved 

sanitation 

36% 2022 40% 50% Chief Officer - Public Health & 

Sanitation 

Compliance with health 

and safety standards, 

protection of employees 

and customers, reduced 

workplace-related 

illnesses 

Percentage of business premises 

complying with the basic health 

requirement 

40% 2022 100% 100% Chief Officer - Public Health & 

Sanitation 

Increased awareness and 

knowledge of workplace 

safety, reduced 

occupational hazards and 

injuries, healthier 

workforce 

No. of workers sensitized on workplace 

safety 

0 2022 2,500 3,000 Chief Officer - Public Health & 

Sanitation 

Proper and safe disposal 

of asbestos-containing 

no of sites established for asbestos 

disposal 

0 2022 1 1 Chief Officer - Public Health & 

Sanitation 
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Target  

 End Term 

Target  

Reporting Responsibility 

Value Year 

materials, protection of 

the environment and 

public health from 

asbestos hazards 

Reduced reliance on 

traditional fuels, 

improved indoor air 

quality, decreased health 

risks associated with 

indoor pollution, 

sustainable energy use 

Proportion of household using clean 

energy for cooking and lighting 

30% 2022 40 50 Chief Officer - Public Health & 

Sanitation 

Health promotion Increased awareness and 

knowledge about health 

issues, behavior change, 

and adoption of healthy 

practices 

No.of health education 

sessions/sensitization meetings 

conducted using various 

channels/media(Radio talks, facility-

based health education, school health 

education ) on various Health issues 

400 2022 867 1,450 Chief Officer - Public Health & 

Sanitation 

Effective dissemination 

of health-related 

information, promotion 

of health literacy, 

behavior change, and 

empowerment of 

communities 

Number of information education 

communication Materials (IECM) 

designed/ developed for various health 

issues. 

0 2022 867 1,450 Chief Officer - Public Health & 

Sanitation 

Wide reach and 

accessibility of health 

information through 

digital platforms, 

effective communication 

and engagement with the 

target audience 

number of digital materials developed 0 2022 7,500 15,000 Chief Officer - Public Health & 

Sanitation 

Collaboration and 

partnerships with key 

stakeholders, increased 

support and resources for 

health initiatives, 

advocacy for policy 

change and 

implementation 

No of Advocacy stakeholderôs 

engagement meeting Held. 

90 2022 7,500 15,000 Chief Officer - Public Health & 

Sanitation 
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Target  

 End Term 

Target  

Reporting Responsibility 

Value Year 

Promotion of global 

health priorities, raising 

awareness on specific 

health issues, mobilizing 

actions and resources for 

health improvement 

No of world/international health days 

Commemorated 

2 2022 12 20 Chief Officer - Public Health & 

Sanitation 

Targeted engagement 

and behavior change 

communication with 

high-risk groups, 

prevention of disease 

transmission and 

adoption of healthy 

behaviors 

No. of sensitization meetings held with 

high-risk groups on behavior change 

communication (SBCC) 

85 2022 54 90 Chief Officer - Public Health & 

Sanitation 

Enhanced 

communication skills and 

knowledge among 

healthcare workers and 

community health 

volunteers, improved 

health promotion and 

education efforts 

No of HCW/CHVs trained on social 

behavior change Communication 

0 2022 6 10 Chief Officer - Public Health & 

Sanitation 

Centers for specialized 

health promotion 

services, coordination of 

activities, innovation, 

and best practices in 

health promotion 

No of Health promotion centers of 

excellent established 

0 2022 4 8 Chief Officer - Public Health & 

Sanitation 

Availability of essential 

tools and resources for 

health promotion 

activities, efficient 

implementation and 

delivery of health 

promotion interventions 

No of Key Health promotion Working 

tools procured 

0 2022 17 23 Chief Officer - Public Health & 

Sanitation 

Platform for showcasing 

health-related products 

and services, 

dissemination of health 

information, fostering 

No of trade shows and exhibitions done 0 2022 6 15 Chief Officer - Public Health & 

Sanitation 
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Target  

 End Term 

Target  

Reporting Responsibility 

Value Year 

partnerships and 

networking 

Evaluation and 

monitoring of health 

promotion initiatives, 

identification of areas for 

improvement, informed 

decision-making and 

planning 

No of review meetings done 0 2022 24 40 Chief Officer - Public Health & 

Sanitation 

Strengthened workforce 

for health promotion, 

improved capacity for 

planning, 

implementation, and 

evaluation of health 

promotion activities 

No of health promotion Officers 

Employed 

0 2022 24 41 Chief Officer - Public Health & 

Sanitation 

Prevention and control of 

diseases through targeted 

campaigns, promotion of 

health awareness, 

behavior change, and 

early detection 

No. of Non communicable , 

communicable and neglected tropical 

diseases campaigns conducted 

0 2022 11 19 Chief Officer - Public Health & 

Sanitation 

Improved transportation 

and logistical support for 

health-related activities, 

enhanced mobility and 

response capabilities 

Number of utility  vehicle procured 0 2022 1 1 Chief Officer - Public Health & 

Sanitation 

Proper and dignified 

management of deceased 

individuals, improved 

infrastructure for post-

mortem examinations 

and public health 

investigations 

No. of mortuaries completed 0 2022 2 2 Chief Officer - Public Health & 

Sanitation 

DRUGS AND MEDICAL  SUPPLIES MANAGEMENT  

Health Products and 

Technologies 

Improved mobility and 

accessibility for support 

supervision teams, timely 

and effective monitoring 

Number of utility  vehicles procured to 

aid support supervision 

0 2022 3 3 Chief Officer - Drugs & Medical 

Supplies Management 
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 End Term 
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Value Year 

and evaluation of health 

facilities 

Enhanced 

communication and 

coordination within the 

healthcare system, 

improved efficiency and 

effectiveness of 

information exchange 

% installation of full  IP Telephony 

system using current market 

technologies  

0 2022 100% 100% Chief Officer - Drugs & Medical 

Supplies Management 

Improved spatial 

mapping and analysis of 

health facilities, 

enhanced planning and 

decision-making, 

targeted resource 

allocation and service 

delivery 

% installation of Health facilities 

Geographical Information System 

Mapping with variety of attributes 

0 2022 100% 100% Chief Officer - Drugs & Medical 

Supplies Management 

Effective dissemination 

of information, improved 

access to healthcare 

services, enhanced 

connectivity and 

engagement with 

stakeholders 

A Ministerial website and 14 Level IV 

Hospital Subdomains and linkage to 

GIS portal and existing ministerial 

social media accounts. 

0 2022 100% 100% Chief Officer - Drugs & Medical 

Supplies Management 

Enhanced efficiency and 

productivity in office 

operations, streamlined 

administrative tasks, 

improved data 

management and 

decision-making 

processes 

Number of the required operations 

computer Software Procured for office 

use 

0 2022 432 614 Chief Officer - Drugs & Medical 

Supplies Management 

Improved patient flow 

and management in 

healthcare facilities, 

reduced waiting times, 

enhanced patient 

satisfaction 

Number of Queue Management 

software installed- queing system 

0 2022 1 1 Chief Officer - Drugs & Medical 

Supplies Management 
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Target  

 End Term 

Target  

Reporting Responsibility 

Value Year 

Increased access to 

technology and digital 

resources, improved data 

management, efficient 

communication and 

administrative processes 

% Coverage of health facilities 

accessing use of computers and its 

accessories 

4.5 2022 18% 100% Chief Officer - Drugs & Medical 

Supplies Management 

Accurate estimation and 

planning of health 

product needs, efficient 

supply chain 

management, ensuring 

availability of essential 

health commodities 

No. of Developed Annual quantification 

plans for health products 

1 2022 3 5 Chief Officer - Drugs & Medical 

Supplies Management 

Streamlined pharmacy 

operations, improved 

inventory management, 

reduced medication 

errors, enhanced patient 

safety 

Digitalization of Pharmacy operations in 

14 hospitals 

2 2022 8 14 Chief Officer - Drugs & Medical 

Supplies Management 

Expanded storage 

capacity for health 

commodities, improved 

inventory management, 

adequate and safe storage 

conditions 

Number of stores constructed and 

equipped 

1 2022 8 14 Chief Officer - Drugs & Medical 

Supplies Management 

Upgraded infrastructure 

and facilities for health 

commodity storage, 

improved organization 

and accessibility of 

stored items 

Number of renovated and equipped 

stores  

0 2022 134 307 Chief Officer - Drugs & Medical 

Supplies Management 

Efficient procurement of 

necessary supplies, 

timely availability of 

essential health 

commodities, improved 

service delivery 

Number and value of orders done 6 2022 12 20 Chief Officer - Drugs & Medical 

Supplies Management 

Timely and accurate 

reporting of essential 

medicines and medical 

Number and value of orders done 6 2022 12 20 Chief Officer - Drugs & Medical 

Supplies Management 
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 End Term 
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Value Year 

supplies, improved 

monitoring of stock 

levels and consumption 

patterns 

Efficient procurement, 

timely availability of 

essential resources, 

smooth functioning of 

healthcare facilities 

Number and value of orders done 6 2022 12 20 Chief Officer - Drugs & Medical 

Supplies Management 

Timely and accurate 

reporting of essential 

medicines and medical 

supplies, improved 

monitoring of stock 

levels and consumption 

patterns 

Number and value of orders done 6 2022 12 20 Chief Officer - Drugs & Medical 

Supplies Management 

Effective oversight and 

support for health 

facilities, identification 

and resolution of 

operational challenges, 

improved service 

delivery 

Number of facilities submitting monthly 

reports on EMMS 

  2022 278 307 Chief Officer - Drugs & Medical 

Supplies Management 

Quality assurance, 

compliance with 

standards, identification 

and rectification of gaps 

and deficiencies, 

improved patient safety 

Number of supervisions done by County 

and Sub County teams 

3 2022 12 20 Chief Officer - Drugs & Medical 

Supplies Management 

Enhanced knowledge and 

skills of supply chain 

personnel, improved 

efficiency and 

effectiveness of supply 

chain processes 

Number of inspection exercises done 3 2022 12 20 Chief Officer - Drugs & Medical 

Supplies Management 

Enhanced knowledge and 

skills of supply chain 

personnel, improved 

efficiency and 

Number of trainings held for supply 

chain management 

3 2022 12 20 Chief Officer - Drugs & Medical 

Supplies Management 
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 End Term 
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Value Year 

effectiveness of supply 

chain processes 

Recognition and 

promotion of the 

pharmacy profession, 

awareness raising about 

the role of pharmacists in 

healthcare 

Number of world pharmacist day 

celebrated 

1 2022 3 5 Chief Officer - Drugs & Medical 

Supplies Management 

Safe and proper disposal 

of waste materials, 

prevention of 

environmental 

contamination and health 

hazards 

Number of disposal exercises done 0 2022 1 1 Chief Officer - Drugs & Medical 

Supplies Management 

Efficient procurement, 

timely availability of 

essential resources, 

smooth functioning of 

healthcare facilities 

Number and value of orders done 6 2022 12 20 Chief Officer - Drugs & Medical 

Supplies Management 

Improved infrastructure 

and facility conditions, 

prevention of leaks and 

damages, ensuring a safe 

and conducive 

environment 

No. of Renovated roofs 0 2022 1 1 Chief Officer - Drugs & Medical 

Supplies Management 

Enhanced diagnostic 

capabilities, improved 

patient care and 

treatment outcomes, 

reduced referrals and 

waiting times 

Number of public hospitals offering 

specialized diagnostic Services (X-ray 

and Laboratory services 

10 2022 11 12 Chief Officer - Drugs & Medical 

Supplies Management 

Increased access to 

rehabilitation services, 

improved patient 

recovery and quality of 

life, comprehensive and 

holistic healthcare 

provision 

Number of facilities offering 

comprehensive rehabilitative health care 

services 

2 2022 3 5 Chief Officer - Drugs & Medical 

Supplies Management 

Enhanced blood 

transfusion services, 

No. of Blood satellite equipped  1 2022 14 14 Chief Officer - Drugs & Medical 

Supplies Management 
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Value Year 

Equipment of facilities 

&  maintenance of 

medical equipment 

improved availability and 

accessibility of safe 

blood, prevention of 

transfusion-related 

complications 

Expanded healthcare 

services for ear, nose, 

and throat conditions, 

improved diagnosis and 

treatment, better 

management of hearing 

impairments 

No. of ENT clinics in the county as well 

as 2 new Audiology clinics 

2 2022 2 4 Chief Officer - Drugs & Medical 

Supplies Management 

Improved infrastructure 

and facilities for post-

mortem examinations, 

dignified and respectful 

management of deceased 

individuals 

No. of Mortuaries equipped 0 2022 3 3 Chief Officer - Drugs & Medical 

Supplies Management 

Adequate and functional 

equipment and linen, 

improved patient care 

and treatment outcomes 

No. of facilities with equipment and 

linen 

14 2022 150 307 Chief Officer - Drugs & Medical 

Supplies Management 

Upgraded kitchen 

facilities, improved food 

preparation and safety 

standards, enhanced 

nutrition and hygiene for 

patients and staff 

No. of Modern kitchen equipped 0 2022 2 4 Chief Officer - Drugs & Medical 

Supplies Management 

Enhanced maternal 

healthcare services, 

improved outcomes for 

pregnant women and 

newborns 

No. of equipped Maternity Units 0 2022 3 5 Chief Officer - Drugs & Medical 

Supplies Management 

Improved laundry 

services for healthcare 

facilities, ensuring 

cleanliness and hygiene 

of linens and uniforms 

No. of Laundry and drier machines 

installed 

  2022 3 4 Chief Officer - Drugs & Medical 

Supplies Management 

Proper maintenance and 

upkeep of medical 

Percentage of medical equipment 

maintained 

4.5 2022 100 100 Chief Officer - Drugs & Medical 

Supplies Management 



 

271  

Kitui County Integrated  Development Plan 2023-2027 

 

Ministry  Programme/ Project Outcome Outcome Indicator  Baseline  Mid  Term 

Target  

 End Term 

Target  

Reporting Responsibility 

Value Year 

equipment, ensuring 

reliability, accuracy, and 

safety in patient care 

Ministry  of Trade, 

Industry,  MSMEs, 

Innovation &  

Cooperatives 

Trade and markets Empowered traders No. of Livestock stock yards and 

auction markets established 

0 2022 25 40 Ministry of Trade, Industry, 

MSMEs, Innovation & Cooperatives 

No. of livestock markets improved 12 2022 12 20 Ministry of Trade, Industry, 

MSMEs, Innovation & Cooperatives 

No. of Modern markets infrastructures 

constructed 

82 2022 81 120 Ministry of Trade, Industry, 

MSMEs, Innovation & Cooperatives 

No. of modern markets infrastructures 

improved 

8 2022 80 160 Ministry of Trade, Industry, 

MSMEs, Innovation & Cooperatives 

% of Mega Market at Mutha completed 0 2022 70 100 Ministry of Trade, Industry, 

MSMEs, Innovation & Cooperatives 

No. of abbortours established 0 2022 1 2 Ministry of Trade, Industry, 

MSMEs, Innovation & Cooperatives 

No. of Market security lights installed 0 2022 130 200 Ministry of Trade, Industry, 

MSMEs, Innovation & Cooperatives 

No of market security lights maintained 0 2022 130 200 Ministry of Trade, Industry, 

MSMEs, Innovation & Cooperatives 

No of access roads improved in KM 0 2022 300 500 Ministry of Trade, Industry, 

MSMEs, Innovation & Cooperatives 

No of bins installed in the market 0 2022 480 800 Ministry of Trade, Industry, 

MSMEs, Innovation & Cooperatives 

No. of dumping sites established 0 2022 22 30 Ministry of Trade, Industry, 

MSMEs, Innovation & Cooperatives 

No. of market storage facilities 

constructed  

0 2022 4 7 Ministry of Trade, Industry, 

MSMEs, Innovation & Cooperatives 

No. of policies developed and improved 

for trade and markets 

3 2022 5 8 Ministry of Trade, Industry, 

MSMEs, Innovation & Cooperatives 

No. of pre-feasibility and feasibility 

studies conducted on operationalization 

and marketing of the economic zones 

0 2022 2 4 Ministry of Trade, Industry, 

MSMEs, Innovation & Cooperatives 

No. of economic zones operationalized 

and marketed 

0 2022 4 6 Ministry of Trade, Industry, 

MSMEs, Innovation & Cooperatives 

No. of industrial parks established at the 

economic zones 

0 2022 4 6 Ministry of Trade, Industry, 

MSMEs, Innovation & Cooperatives 

No. of policies developed and improved 

on investment 

0 2022 3 3 Ministry of Trade, Industry, 

MSMEs, Innovation & Cooperatives 

% of office block constructed 0 2022 70 100 Ministry of Trade, Industry, 

MSMEs, Innovation & Cooperatives 
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No.of value Chains developed and 

established 

0 2022 9 10 Ministry of Trade, Industry, 

MSMEs, Innovation & Cooperatives 

No of computerized whell alignment 

machines acquired 

0 2022 2 2 Ministry of Trade, Industry, 

MSMEs, Innovation & Cooperatives 

No of car wash machines acquired 0 2022 80 160 Ministry of Trade, Industry, 

MSMEs, Innovation & Cooperatives 

No of fabricated kiosks acquired 0 2022 7 9 Ministry of Trade, Industry, 

MSMEs, Innovation & Cooperatives 

No of shavers acquired 0 2022 1600 2800 Ministry of Trade, Industry, 

MSMEs, Innovation & Cooperatives 

No of hair dressing machines acquired 0 2022 1,600 3,200 Ministry of Trade, Industry, 

MSMEs, Innovation & Cooperatives 

No of Masonry equipment supplied  0 2022 260 400 Ministry of Trade, Industry, 

MSMEs, Innovation & Cooperatives 

No of concrete mixers acquired 0 2022 28 40 Ministry of Trade, Industry, 

MSMEs, Innovation & Cooperatives 

No of solar farms facilitated 0 2022 3 3 Ministry of Trade, Industry, 

MSMEs, Innovation & Cooperatives 

No of tonnes produced by crusher 0 2022 283920 538720 Ministry of Trade, Industry, 

MSMEs, Innovation & Cooperatives 

No. of investor conferences conducted 0 2022 2 4 Ministry of Trade, Industry, 

MSMEs, Innovation & Cooperatives 

No of motor vehicles acquired for trade 

and markets 

0 2022 2 3 Ministry of Trade, Industry, 

MSMEs, Innovation & Cooperatives 

No of motorbikes acquired for trade and 

markets 

0 2022 6 8 Ministry of Trade, Industry, 

MSMEs, Innovation & Cooperatives 

No. of entrepreneurs trained in MSMEs  300 2022 2500 4300 Ministry of Trade, Industry, 

MSMEs, Innovation & Cooperatives 

No of times the mapping and 

verification of traders in MSMEs is 

conducted 

0 2022 2 3 Ministry of Trade, Industry, 

MSMEs, Innovation & Cooperatives 

No. ofdata intergrated systems 

established 

0 2022 1 1 Ministry of Trade, Industry, 

MSMEs, Innovation & Cooperatives 

No of Market Linkages for local and 

international created in MSMEs 

0 2022 11 14 Ministry of Trade, Industry, 

MSMEs, Innovation & Cooperatives 

No of MSMEs incubated 0 2022 32 49 Ministry of Trade, Industry, 

MSMEs, Innovation & Cooperatives 

No. of Trade fair organized  0 2022 13 19 Ministry of Trade, Industry, 

MSMEs, Innovation & Cooperatives 
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No. of weighing scales verified  1000 2022 6,000 12,000 Ministry of Trade, Industry, 

MSMEs, Innovation & Cooperatives 

No of policies improved and developed 

for the MSMEs 

0 2022 3 3 Ministry of Trade, Industry, 

MSMEs, Innovation & Cooperatives 

No of vehicles acquired 0 2022 3 3 Ministry of Trade, Industry, 

MSMEs, Innovation & Cooperatives 

No of motorbikes acquired for weights 

and measures 

0 2022 6 8 Ministry of Trade, Industry, 

MSMEs, Innovation & Cooperatives 

Cooperatives Empowered and 

competitive Co-operative 

societies 

No. of Registered Cooperative 

Societies. 

356 2022 1530 2250 Ministry of Trade, Industry, 

MSMEs, Innovation & Cooperatives 

No. dormant Co-operative Societies 

activated. 

0 2022 80 95 Ministry of Trade, Industry, 

MSMEs, Innovation & Cooperatives 

No. of new Cooperative Societies 

members inducted 

82,511 2022 256,000 389,000 Ministry of Trade, Industry, 

MSMEs, Innovation & Cooperatives 

No. of Society General Meetings 

Attended 

504 2022 1600 2120 Ministry of Trade, Industry, 

MSMEs, Innovation & Cooperatives 

No of vehicles purchased 0 2022 3 3 Ministry of Trade, Industry, 

MSMEs, Innovation & Cooperatives 

No. of Elections presided over. 0 2022 1700 2900 Ministry of Trade, Industry, 

MSMEs, Innovation & Cooperatives 

No. of policies develop and policies 

improved for cooperative societies 

0 2022 3 3 Ministry of Trade, Industry, 

MSMEs, Innovation & Cooperatives 

No. of cooperative society Committee 

Meetings Attended 

721 2022 2,200 3,250 Ministry of Trade, Industry, 

MSMEs, Innovation & Cooperatives 

No of exchange visits done facilitated 0 2022 65 100 Ministry of Trade, Industry, 

MSMEs, Innovation & Cooperatives 

No. of Society Operational manuals and 

policies developed 

0 2022 35 53 Ministry of Trade, Industry, 

MSMEs, Innovation & Cooperatives 

No. of Trained Co-operative members 

trained on value addition 

79,297 2022 3,900 6,300 Ministry of Trade, Industry, 

MSMEs, Innovation & Cooperatives 

No of trained Cooperative societies on 

governance 

  2022 2900 5300 Ministry of Trade, Industry, 

MSMEs, Innovation & Cooperatives 

No. of Trained Cooperative Leaders 2,100 2022 990 1,600 Ministry of Trade, Industry, 

MSMEs, Innovation & Cooperatives 

No. of Governance Workshops and 

Meetings conducted 

0 2022 14 23 Ministry of Trade, Industry, 

MSMEs, Innovation & Cooperatives 

No. of Inspections into affairs of Co-

operative Societies conducted 

0 2022 90 144 Ministry of Trade, Industry, 

MSMEs, Innovation & Cooperatives 

No. of Audited cooperative Societies  154 2022 2400 5100 Ministry of Trade, Industry, 

MSMEs, Innovation & Cooperatives 
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No. of cooperative society elections 

supervised 

0 2022 145 309 Ministry of Trade, Industry, 

MSMEs, Innovation & Cooperatives 

No of Incubation programmes 

conducted 

0 2022 37 59 Ministry of Trade, Industry, 

MSMEs, Innovation & Cooperatives 

No. of Market Linkages to exports and 

local markets created 

0 2022 25 43 Ministry of Trade, Industry, 

MSMEs, Innovation & Cooperatives 

No. of integrated data base systems 

established 

0 2022 1 1 Ministry of Trade, Industry, 

MSMEs, Innovation & Cooperatives 

No of motorbikes acquired for 

cooperative societies 

0 2022 6 8 Ministry of Trade, Industry, 

MSMEs, Innovation & Cooperatives 

No of hardwareôs including  laptops 

acquired for cooperatives 

0 2022 400 500 Ministry of Trade, Industry, 

MSMEs, Innovation & Cooperatives 

No of  solar farms facilitated 0 2022 3 3 Ministry of Trade, Industry, 

MSMEs, Innovation & Cooperatives 

Trade Marketing and 

branding 

 Harmonized branding 

interventions in the 

County 

No. of banners with ministries vision 

and mission branded 

0 2022 24 48 Ministry of Trade, Industry, 

MSMEs, Innovation & Cooperatives 

No. of ongoing county projects branded 0 2022 100 220 Ministry of Trade, Industry, 

MSMEs, Innovation & Cooperatives 

No of Light boxes installed 0 2022 40 50 Ministry of Trade, Industry, 

MSMEs, Innovation & Cooperatives 

No of branding activities for the 

ministry supported 

0 2022 25 38 Ministry of Trade, Industry, 

MSMEs, Innovation & Cooperatives 

% of completion of the kitui image 

rebranding activity 

0 2022 100 100 Ministry of Trade, Industry, 

MSMEs, Innovation & Cooperatives 

No. of documentaries on county 

products made 

0 2022 7 15 Ministry of Trade, Industry, 

MSMEs, Innovation & Cooperatives 

No.of partnerships created with local 

and international investors 

0 2022 24 48 Ministry of Trade, Industry, 

MSMEs, Innovation & Cooperatives 

No. of upgrades and populating of 

ministry portal conducted 

0 2022 27 44 Ministry of Trade, Industry, 

MSMEs, Innovation & Cooperatives 

No. of marketing information materials 

produced 

0 2022 3500 5000 Ministry of Trade, Industry, 

MSMEs, Innovation & Cooperatives 

No. of advertisements on promotion of 

county products 

0 2022 30 50 Ministry of Trade, Industry, 

MSMEs, Innovation & Cooperatives 

No. of tourist sites branded 0 2022 17 30 Ministry of Trade, Industry, 

MSMEs, Innovation & Cooperatives 

No. of times the survey to market goods 

and products is conducted 

0 2022 2 3 Ministry of Trade, Industry, 

MSMEs, Innovation & Cooperatives 

No. of county vehicles and premises 

branded 

0 2022 300 550 Ministry of Trade, Industry, 

MSMEs, Innovation & Cooperatives 
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No. of county borders branded 0 2022 7 7 Ministry of Trade, Industry, 

MSMEs, Innovation & Cooperatives 

No of policies developed and improved 

on trade marketing 

0 2022 3 3 Ministry of Trade, Industry, 

MSMEs, Innovation & Cooperatives 

Energy, 

Environment, 

Forestry, Natural  

and Mineral  

Resources 

Awareness creation on 

Town/Market cleanliness 

Improved awareness on 

market cleanliness and 

hygiene 

Number of sensitized clean ups 

undertaken 

5 2022 7 10 Environment Section 

Establishment of waste 

disposal programmes in 

all towns 

Conducive business 

environment 

Number of towns under waste disposal 

programmes 

3 2022 5 10 Environment Section 

Identification of 

institutions/buildings 

with asbestos and any 

other hazardous  waste 

for advice on safe 

disposal 

Improved environmental 

safety and health 

Number of institutions/buildings 

identified 

5 2022 7 10 Environment Section 

Development of County 

waste management 

legislative framework 

Streamlines waste 

management and 

disposal 

Number of draft policy document and 

bill  in place 

0 2022 1 2 Environment Section 

Establishment of 

environmental clubs and 

eco schools in 

institutions of learning 

Increased institutional 

environmental 

management 

No. of environmental clubs and eco 

schools Established 

12 2022 15 20 Environment Section 

Mobilize public 

participation in 

environmental 

conservation activities 

Increased social and 

environmental 

safeguards for all 

projects within the 

County 

No. of public participation meetings 

Held 

5 2022 7 10 Environment Section 

Develop and review 

policies to enhance 

compliance to 

environmental 

regulations including 

charcoal management 

Act, wood fuel value 

chain policy, sand 

harvesting bill  and noise 

pollution regulations 

Streamlined 

environmental legal 

framework 

No. of legal documents reviewed and 

developed 

1 2022 3 5 Environment Section 
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Commemoration of 

international 

environmental days 

Increased awareness on 

environmental 

conservation 

Number of events commemorated 3 2022 6 10 Environment Section 

Identify and promote 

drought tolerant tree 

species for propagation 

Increased forest cover 

with drought tolerant tree 

species 

No. of drought tolerant tree species 

identified and promoted 

2 2022 5 7 Environment Section 

Promote community 

participation in  growing 

trees 

Increased awareness on 

tree growing 

No. of tree     champions involved 5 2022 15 30 Forestry Section 

Promote commercial 

growing of high value 

and multipurpose tree 

species 

Increased adoption 

commercial tree growing   

for wealth creation eg, 

Melia volkensi (mukau), 

Tarmarindus indica - 

Kithumula, etc 

No. of high value and multipurpose tree 

species promoted 

30000 2022 3 million 5 million Forestry Section 

Establish tree growing 

nurseries 

Increased forest cover Number of   tree   growing nurseries 

established 

10000 2022 0.5 million 1 million Forestry Section 

Development of County 

forest and farm forestry 

conservation policies and 

bills 

Streamlined and 

harmonized forest 

management 

No. of   policies   and bills developed 0 2022 1 2 Forestry Section 

Forest resource mapping Improved county forest 

cover 

No. of forest units protected 0 2022 2 4 Forestry Section 

Afforestation and 

forestation 

Increased tree and forest 

cover 

No. of tree seedlings grown; Increase in 

tree and forest cover; Estimated 

mitigation impact (tC02eq) 

30000 2022  3 million 5 million Forestry Section 

Institution of Early 

Warning Systems and 

Climate Information 

Services  

Improved communityôs 

adaptation and resilience 

to climate impacts 

No. of awareness and participatory 

climate risk assessments done; No.  

meetings held. No. of action plans 

developed 

5 2022 10 20 Forestry Section 

Establishment of Kitui  

County Climate Change 

database and resource 

centre 

Enhanced information on 

communitiesô 

vulnerabilities and 

resilience building 

mechanisms 

Number of climate change and resource 

centers established; Number of 

adaptation technologies adopted. 

2 2022 5 10 Climate Change Section 

Development of Kitui  

County Climate change 

legislative framework. 

Streamlined activities 

climate change activities 

No. of legislations developed 0 2022 2 3 Climate Change Section 
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Implementation of 

communitiesô resilience 

building, adaptation and 

mitigation investment 

projects 

Enhanced resilience of 

communities to the 

effects of climate change 

No. of resilience building projects 

implemented 

10 2022 15 20 Climate Change Section 

Conservation and 

protection of river banks 

and catchment areas (in 

partnership with D.A.s) 

along major Rivers and 

streams e.g mumaki, 

ecosystem Tyaa,, Thua, 

and Enziu Rivers 

Enhance water catchment 

conservation and 

rehabilitation sites 

Number of catchment sites conserved 1 2022 3 5 Climate Change Section 

Rehabilitation of 

Mumoni hills, Endau 

hills and Nuu springs, 

Mutha hills, Kwa Vonza/ 

Kiima Kimwe, Ndilili  

Hills in Kanziko, Ukasi 

water catchment (in 

Partnership with D.A.s) 

Improved water 

catchment areas 

No. of water catchments sites 

rehabilitated 

0 2022 5 7 Climate Change Section 

Promote utilization and 

protection of rock 

catchments 

Enhance water 

sufficiency in rural areas 

No. of rock catchments protection 0 2022 3 5 Climate Change Section 

Establishment of energy 

centers for promotion of 

alternative energy 

technologies 

Enhanced adoption of 

clean energy 

No. of energy centres NONE 2022 2 4 Energy Sector 

Installation of solar 

security lights 

Improved security and 

extended working hours 

No. of security lights installed 1883 2022 500 1000 Energy Sector 

Repair and maintenance 

of existing solar security 

lights  

Improved security and 

extended working hours 

No. of lights repaired 108 2022 100 200 Energy Sector 

Solarisation/Hybridizatio

n of water pumping 

systems at community 

level boreholes and 

irrigation schemes 

Enhanced water supply 

and reduced cost of water 

access at rural areas 

No. of solar powered pumps installed 33 2022 20 40 Energy Sector 
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40 Mw Solar power 

plant establishment in 

partnership with Partners 

Enhanced energy 

sufficiency, stability and 

reliability 

PPA, Approval of EOI, Gazettement of 

the notice to establish the power plant 

0 2022 1 1 Energy Sector 

Solarization/Hybridizatio

n of Masinga and 

Kiambere water 

pumping system  

Enhanced water supply 

and reduced cost of water 

access at rural areas 

No. of  Partnerships, MoUs and 

pumping stations established and 

0 2022 1 2 Energy Sector 

Electrification of off-grid 

village, ECDEs, 

polytechnics, health 

centres with solar PV 

systems/mini- grids (in 

collaboration with 

Development 

Enhanced access to 

affordable and reliable 

energy and improved  

service delivery and  

No. of institutions connected with 

electricity 

0 2022 40 80 Energy Sector 

Distribution of Pico 

Solars kits  LPGs 

,Cylinders, EPC stoves, 

Jiko Koa, to needy 

households to promote 

clean cooking together 

with partners 

Improved health, security 

and longer studying 

hours for students/pupils 

No. of beneficiary households 0 2022 100 200S Energy Sector 

Community 

sensitization, training 

and capacity building on 

wood-fuel production 

e.g. commercial 

briquettes and wood 

pellets 

Increased awareness on 

forest conservation on 

sustainable biomass 

utilization 

No. of sensitization meetings held 1 2022 1 5 Energy Sector 

Research on Biomass 

sustainable utilization 

Enhanced planning and 

decision making  

No. of research reports  0 2022 1 1 Energy Sector 

Promotion of sustainable 

and efficient production 

of briquettes 

Enhanced wealth 

creation and waste 

management 

No. of groups trained on briquettes 

production 

5 2022 5 10 Energy Sector 

Promotion of woodlots 

of fast maturing trees for 

wood fuel 

Increased availability of 

wood fuel 

No. of woodlots established 13 2022 5 10 Energy Sector 

Promotion and training 

of communities on 

installation of Clean 

cook stoves 

Reduced indoor air 

pollution for the rural 

communities 

No. of households installed with clean 

cook stoves 

80 2022 80 160 Energy Sector 
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Promotion of energy 

conservation and 

efficiency technologies 

Improved energy 

efficiency and 

conservation 

No. of training conducted 8 2022 5 10 Energy Sector 

Energy Regulation and 

Policy formulation 

Improved sustainable 

utilization of natural 

resources 

No. of policies and regulations, No. of 

reviews 

0 2022 1 1 Energy Sector 

Promotion of Biogas 

technologies 

Increased energy access No. of biogas plants  0 2022 8 16 Energy Sector 

Wind power/Solar 

hybridization 

Enhanced adoption of 

clean energy 

Number of wind powered generators 0 2022 1 1 Energy Sector 

Rural electrification of 

institutions and 

households in 

partnership with REREC 

and Kenya Power. 

Enhanced access to 

electricity and 

connectivity in rural 

areas 

No. of institutions and households 

connected 

74 2022 40 80 Energy Sector 

Promotion of energy 

efficient technology e.g 

briquette production, 

wood-fuel production, 

carbon trading, 

fabrication of energy 

saving jikos, moulding 

of clay liners 

Improved livelihoods for 

the communities affected 

by the charcoal ban 

No. of efficient energy saving 

technologies established. 

0 2022 8 8 Energy Sector 

Development of policies 

for alternatives 

livelihoods for the 

communities affected by 

the charcoal ban 

Streamlined and 

harmonized alternative 

livelihood activities 

within the county 

No. of policies developed 0 2022 1 1 Energy Sector 

Monitoring and 

evaluation of all the 

Ministry projects 

Improved service 

delivery to the county 

citizens 

No of the monitoring reports 0 2022 3 5 Energy Sector 

Establishment and 

equipping of mineral 

laboratory centres that 

can develop into 

industrial cluster at Kitui  

South (Ikutha), Mwingi 

Town, and Kitui  Town 

Improved documentation 

and understanding of 

minerals resources within 

the county 

No. of centres established 0 2022 2 5 Mineral Sector 

Mapping and 

documentation of 

Increased  investment  in 

the mining sector 

No. of reports of  minerals resources 

documented 

3 2022 2 5 Mineral sector 
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mineral resources and 

their location, quantities 

and Quality 

Feasibility study of sand 

resources within Kitui  

County 

Improved management 

of sand resources within 

the rivers 

No. of reports done 0 2022 1 1 Mineral Sector 

Community   

Sensitization and 

awareness creation 

Enhanced community 

participation in mining in 

mining sector 

No. of   awareness   meetings conducted 15 2022 20 30 Mineral Sector 

Facilitate  resettlement  

action  plan in minerals 

rich zones 

Accelerated mineral 

investment in the mining 

sector 

No. of people resettled 0 2022 100 150 Mineral Sector 

Establishment of an 

artisanal mining 

committee within the 

county 

Controlled artisanal 

mining activities within 

the county 

No. of committee established 1 2022 1 1 Mineral Sector 

Training and capacity 

building of artisanal 

minerôs 

groups/association/sacco

s in minerals rich zones 

e.g provision of mining 

tools and equipment 

such as Backhoe, 

gemstones tambling and 

faceting machines 

Empowered artisanal 

mining 

groups/saccocs/associatio

ns 

No. of groups/associations/saccos 

trained 

10 2022 20 30 Mineral Sector 

Establishment of cottage 

industries e.g small 

quarries, ballast, brick 

making, gemstones 

tambling/ beading 

Improved livelihoods for 

the communities affected 

by the charcoal ban 

No. of cottage industries created 0 2022 2 5 Mineral Sector 

Development of county 

mining framework on 

compensation and 

resettlement 

Streamlined mining 

sector 

No. of policies developed 1 2022 1 1 Mineral Sector 

Formation and capacity 

building of community 

Liaison committees in 

minerals rich areas 

Enhanced community 

participation in 

governance in minerals 

rich zones 

No. of Liaison committees formed 3 2022 2 5 Mineral Sector 
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Ministry  of Culture, 

Gender, Youth, 

ICT,  Sports &  

Social Services 

Preservation, promotion 

of culture heritage and 

arts 

Quality cultural facilities 

and services to the 

people 

Number of Policy and legislation 

developed  

0 2023 1 3 Department of Culture 

Number of Galleries completed  30% 2023 3 5 Department of Culture 

Gazettement 0 2023 5 5 Department of Culture 

Number of bands reconstituted 0% 2023 3 5 Department of Culture 

Number of institutions partnered with  10% 2023 15 23 Department of Culture 

Number of liaison frameworks 

established 

0 2023 1 1 Department of Culture 

Number of resource centers developed 0 2023 3 5 Department of Culture 

Number of cultural festivals held 60% 2023 3 5 Department of Culture 

Number of National and International 

Conferences participated in 

0 2023 3 5 Department of Culture 

Enhancement of Gender, 

Social Development and 

Child Services 

An empowered 

community 

Number of Women groups trained 30% 2023 8750 9000 Department of Gender, Social 

Development and Child Services 

Number of groups trained 20% 2023 8750 9000 Department of Gender 

Number of Gender and SGBV policy 

developed  

0 2023 2 2 Department of Gender 

Number of groups trained 10% 2023 247 247 Department of Gender 

Number of gender agencies collaborated 

with 

25% 2023 15 25 Department of Gender 

Number of children supported 20% 2023 10000 10000 Department of Child Services 

Number of rescue centres constructed 0 2023 3 5 Department of Gender, Social 

Development and Child Services 

Number of groups supported 10% 2023 1494 1494 Department of Gender, Social 

Development and Child Services 

Number of resource centres established 40% 2023 12 20 Department of Gender, Social 

Development and Child Services 

Number of staff trained 0 2023 6 10 Department of Gender, Social 

Development and Child Services 

Number of programs held 0 2023 24 40 Department of Gender, Social 

Development and Child Services 

Number of cooperatives formed 0 2023 6 10 Department of Gender, Social 

Development and Child Services 

Sports, Infrastructure 

and Talent development  

Well-equipped stadia, 

playground and advanced 

sports competitions for 

socio-economic 

empowerment 

Number of ultra-stadia developed  0 2023 11 19 Department of Sports 

Number of play grounds upgraded 31% 2023 89 171 Department of Sports 

Number of fitness centre established 0 2023 6 10 Department of Sports 

Number of buses purchased  0 2023 2 2 Department of Sports 

Number of policy formulated 0 2023 3 4 Department of Sports 

Number of county sports counsel set up 0 2023 3 5 Department of Sports 
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Number of Referees, Couches, umpires 

and sports persons trained 

25% 2023 160 160 Department of Sports 

Number of equipment/Kits issued and 

individuals /teams/clubs supported 

35% 2023 6000 13000 Department of Sports 

Number of sport club developed  0 2023 3 5 Department of Sports 

Number of members club developed 0 2023 3 5 Department of Sports 

Number of 

tournaments/competition/leagues 

facilitated 

0 2023 300 350 Department of Sports 

Number of federation activities supports  10% 2023 350 450 Department of Sports 

Number of county women football and 

county men volley ball teams 

established  

0 2023 43 43 Department of Sports 

Number of competitions for PWDs 

support. 

40% 2023 13 38 Department of Sports 

Youth Development Improved youth Welfare 

and Development 

No of policies and guidelines developed   0 2023 2 2 Department of Youth 

No of sensitization meetings carried out    0 2023 3 4 Department of Youth 

No of Youth  Talent projects identified 

and implemented  

0 2023 6 10 Department of Youth 

Number of baseline survey reports 0 2023 1 1 Department of Youth 

No of sensitization meetings held  0 2023 120 200 Department of Youth 

No. of youth days held 0 2023 3 5 Department of Youth 

No. of groups / youth  supported 20% 2023 40 40 Department of Youth 

Number of programs for youth with 

special needs  adopted  

0 2023 3 5 Department of Youth 

No. of youth groups supported to run 

IGAs 

9612 2023 10000 10000 Department of Youth 

Number of Talent centres constructed 

and operational 

0 2023 3 5 Department of Youth 

Number of mentorship trainings 

conducted 

0 2023 3 5 Department of Youth 

Number of programmes implemented 0 2023 2 2 Department of Youth 

Number of County youth forums held 20% 2023 3 5 Department of Youth 

Number of campaigns held on 

responsible sexual behavior 

0 2023 3 5 Department of Youth 

No. of youth awareness campaigns & 

clean-up exercise conducted 

0 2023 2 3 Department of Youth 

Establishment of county-

wide leading-edge ICT 

Omni present ICT 

Infrastructure and 

No of county ICT Policy, Strategic Plan 

and ICT Management Act in Place 

0 2023 3 3 ICT Department 
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Ministry  Programme/ Project Outcome Outcome Indicator  Baseline  Mid  Term 

Target  

 End Term 

Target  

Reporting Responsibility 

Value Year 

Infrastructure and 

Systems 

Systems culminating into 

Seamless, Timely 

County Public Services 

% of County WAN establishment 5% 2023 67% 100% ICT Department 

% of mobile telephony network 

coverage in the county 

20% 2023 15% 25% ICT Department 

% of ICT Centres equipped, connected 

with internet, and Optimized 

20% 2023 80% 100% ICT Department 

Number of ICT centres of excellence   

established 

0 2023 3 5 ICT Department 

No of Fibre Optic in Place 0 2023 1 3 ICT Department 

No. of Kilometers of optic fibre laid 0 2023 1500 2500 ICT Department 

2.% of coverage of optic fibre in the 

county 

% of seamless county Call centre /IP 

Telephony system  up to sub county 

HQs level and ward HQs level 

0 2023 80% 100% ICT Department 

% of Security surveillance 

system/CCTV in place in Ministries and 

County Facilities 

0 2023 58% 100% ICT Department 

No of Urban Wifi  Installations installed 0 2023 3 4 ICT Department 

% of up to date systems and County 

Website 

0 2023 60% 100% ICT Department 

% of County enterprise Resource 

planning system in place 

0 2023 68% 100% ICT Department 

Number of community members 

sensitized 

0 2023 1000 1000 ICT Department 

% of County ICT domain in place 0 2023 60% 100% ICT Department 

No of SLA in place 0 2023 1 1 ICT Department 

% of systems being hosted in Data 

center. 

0 2023 100% 100% ICT Department 

% of coverage of County Offices and 

facilities surveyed 

0 2023 75% 100% ICT Department 

% of ICT help desk in place 0 2023 60% 100% ICT Department 

% of ICT call center in place 0 2023 100% 100% ICT Department 

 % ICT infrastructure configuration 

completed 

0 2023 100% 100% ICT Department 

Ministry  of Finance, 

Economic Planning 

and Revenue 

Management 

Budgets Prioritized allocation of 

resources 

No. of approved budgets 9 2023 3 5 Economic Planning department 

No. of budget BIRs prepared 36 2023 12 20 
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Ministry  Programme/ Project Outcome Outcome Indicator  Baseline  Mid  Term 

Target  

 End Term 

Target  

Reporting Responsibility 

Value Year 

Efficient and timely 

preparation of plan 

documents 

No. of CIDP reports prepared 2 2023 1 0 

No. of ADPs prepared 9 2023 3 5 

No. of CFSPs prepared 9 2023 3 5 

No. of CBROPs prepared 9 2023 3 5 Economic Planning department 

No, of Sector Plans compiled 1 2023 3 5 

Monitoring and 

Evaluation 

Well monitored, 

evaluated and reported 

projects and programmes 

No. of CIDP Midterm and end 1 2023 1 2 Economic planning 

term reviews 

No. of CAMERs compiled 9 2023 3 5 Economic planning 

County Statistics Updated county 

statistics/ data 

No. of county statistics abstracts 4 2023 4 6 Economic planning  

Mobilization for donor 

support 

Additional revenue 

injection by institutions/ 

private donors 

Amount of additional donor support 0 2023 300M 500M Economic planning  

Public-Private- 

Partnership (PPP) 

initiatives 

New 

Investments/projects 

No. of PPPs initiated 0 2023 3 5 Economic planning 

Financial internal audit Value for money on 

public expenditures 

No of audit committee   2023     Audit department 

Specialized/ technical 

internal audit section 

Efficient and timely 

technical risk-based audit 

report 

    2023     Audit department 

Audit Committee Efficiency and 

effectiveness in use of 

county resources 

No. of audit committee   2023     Audit department 

Local revenue 

Mobilization 

Increased own source 

revenue 

    2023     Revenue management 

Effective regulation of 

Revenue Collection and 

Reporting 

Revenue reports 

Controller of budget 

reports E-revenue system 

    2023     Revenue management 
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Ministry  Programme/ Project Outcome Outcome Indicator  Baseline  Mid  Term 

Target  

 End Term 

Target  

Reporting Responsibility 

Value Year 

Construction of Ministry 

of Finance, Economic 

Planning and Revenue 

Management 

Headquarters Capacity 

building 

Improved working 

environment Trained 

workforce 

    2023     Administration  

County Public 

Service Board 

Administration, planning 

and Support services 

Administration, planning 

and Support services 

No. of Office Block Constructed 0 2022                              

-     

1 County Public Service Board 

Values and Principles Level of compliance with values and 

principles   

1 2022 2 3 County Public Service Board 

No. of reports on values and principles 

Generated 

25 2022 15 25 County Public Service Board 

Human Resource 

Management and 

Development 

No. of Competent and Motivated 

County Workforce 

3000 2022 2,000 4,000 County Public Service Board 

Formulation, 

implementation and 

Review of Relevant 

Policies 

No. of policies formulated, implemented 

and reviewed 

9 2022 4 7 County Public Service Board 

County Assembly General Administration, 

Planning and Support 

Services 

Effective and efficient 

service delivery 

% of Completed Office Blocks 0% 2023 100% 100% General Administration, Planning 

and Support Services 

Number of Seminars, trainings and 

workshops conducted 

40 

Semin

ars 

2023 15 25 General Administration, Planning 

and Support Services 

% of office equipment - Vehicles, 

computers and furniture bought 

326.97 

millio

ns 

2023 60% 100% General Administration, Planning 

and Support Services 

% of staff and members of county 

assembly accessing water 

0% 2023 100% 100% General Administration, Planning 

and Support Services 

Legislation, 

Representation and 

Oversight 

Accelerated County 

Developments 

No. of completed Speakers Residence 0% 2023 100% 100% General Administration, Planning 

and Support Services 

No. of ward offices constructed Rente

d 

Office

s 

2023 30 40 General Administration, Planning 

and Support Services 

No. of Bills adopted 88 

bills 

2023 60 100 General Administration, Planning 

and Support Services 

No. of motorbikes purchased None 2023 40 40 General Administration, Planning 

and Support Services 
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Ministry  Programme/ Project Outcome Outcome Indicator  Baseline  Mid  Term 

Target  

 End Term 

Target  

Reporting Responsibility 

Value Year 

Number of Seminars, trainings and 

workshops conducted 

50 

Semin

ars, 

Traini

ngs 

and 

Works

hops 

2023 60 80 General Administration, Planning 

and Support Services 

Kitui  Municipality Municipal Road 

tarmacking 

Municipal Road 

works(Tarmacked) 

No. of roads KM tarmacked. 5.73 2022 5 10 Kitui  Municipality 

Municipal Road works-

grading and gravelling 

Municipal Road works 

graded /graveled 

No. of Km of Municipal road improved 

(grading, gravelling) 

20 2022 12 24 Kitui  Municipality 

Municipal Paved 

walkways and drainage 

system 

Municipal Paved 

walkways and drainage 

system 

No. of square meters of cabro paved 

walkways & Storm water drains 

constructed 

2.1 2022 8 16 Kitui  Municipality 

Outdoor Advertisement 

and signage within 

municipality 

Outdoor Advertisement 

and signage within 

municipality 

No of outdoor advertisement masts/ 

posts erected 

35 2022 10 20 Kitui  Municipality 

Municipal Road 

Furniture 

Municipal Road 

Furniture 

No. of road signs erected   2022 22 58 Kitui  Municipality 

Installation, 

Reinstallation & 

Maintenance of 

Street/Security lights in 

Municipality(Solar 

powered with concrete 

post) 

Installed, Reinstated & 

Maintained 

Street/Security lights in 

Municipality (Solar 

powered with concrete 

post) 

No.  of Km of security/ street lights 

installed/ reinstalled/ /rehabilitated 

0 2022 500 1000 Kitui  Municipality 

Spatial Planning of 

urban centers within 

Kitui  Municipality (Kitui  

Town, Wikililye,Museve 

& others 

Prepared  Municipal 

spatial plan 

Approved Municipal Spatial Plan 0 2022 50% 5 Kitui  Municipality 

Residential area road 

works opening within 

Municipality 

Residential area road 

works opened within 

Municipality 

No. of KM of road  works opened. 11 2022 12 24 Kitui  Municipality 

Development of 

Municipal policies, By 

Laws and other related 

Legislations 

Municipal policies, By 

Laws and other related 

Legislations 

No. of policies approved 0 2022 50% 5 Kitui  Municipality 
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Ministry  Programme/ Project Outcome Outcome Indicator  Baseline  Mid  Term 

Target  

 End Term 

Target  

Reporting Responsibility 

Value Year 

Formulation and Review 

of Municipality 

Integrated Development 

Plan and Strategic plan 

Reviewed Municipality 

Integrated Development 

plans 

No of times reviewed Municipality 

integrated development plan 

0 2022 50% 1 Kitui  Municipality 

Improvement of Kitui  

Municipal Disaster 

Management  Unit 

Constructed Fire station 

and Capacity Building 

Fire station constructed and No. Staff 

trained 

0 2022 50% 1 Kitui  Municipality 

Cleaning of Municipality 

CBD & other Trading 

Centers and markets 

Cleaned Municipality 

CBD & other Trading 

Centers  and markets 

Number of casuals engaged to clean 152 2022 230 240 Kitui  Municipality 

Acquisition of Assorted 

tools and PPEs 

Purchased assorted tools 

and PPEs 

Assorted tools and PPEs procured and 

issued for use by cleaners - % of 

cleaners issued 

85% 2022 50% 100% Kitui  Municipality 

Acquisition of Vehicles 

and specialized 

machinery 

Acquired Vehicles and 

specialized machinery 

Number of specialized machinery 

procured  and in use 

3 2022 2 4 Kitui  Municipality 

Citizen Engagement 

Campaigns and 

awareness forums for 

Kitui  Municipality.   

Campaigns and 

awareness forums in 

Kitui  Municipality 

Number of forums undertaken 15 2022 5 10 Kitui  Municipality 

Develop legislative 

framework on solid 

waste management 

Developed solid waste 

management policy 

No of  regulatory tool/framework 

governing solid waste management  

developed 

0 2022 1 2 Kitui  Municipality 

Acquisition of land for a 

landfill, Excavation of 

the landfill and 

Relocation of Kalundu 

Dump site. 

Acquire land and 

establish a landfill 

No. of Landfills 0 2022 50% 1 Kitui  Municipality 

Upgrading  Kalundu 

dump site to holding 

ground 

Upgraded  Kalundu 

dump site to holding 

ground 

No. of sites upgraded 0 2022 50% 1 Kitui  Municipality 

Business mapping within 

the municipality 

Business mapped within 

the municipality 

No. of businesses mapped 0 2022 250 500 Kitui  Municipality 

Market Infrastructure 

development (Market 

stalls and sheds at 

Kalundu  Market-18No. 

sheds & 30No. stalls) 

Constructed Market 

sheds and stalls 

No of Constructed markets sheds and 

stalls 

 7 2022  24  48 Kitui  Municipality 

Acquis ion of Land for 

slaughter house outside 

Constructed market stalls 

and sheds 

Constructed abattoir 1 2022 1 1 Kitui  Municipality 
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Ministry  Programme/ Project Outcome Outcome Indicator  Baseline  Mid  Term 

Target  

 End Term 

Target  

Reporting Responsibility 

Value Year 

kitui town and 

maintenance of current 

slaughter in Town 

slaughter 

Mwingi  

Municipality  

Physical Planning, 

Infrastructure,  

Transport  and 

Development Control  

Improved accessibility 

and transportation 

Number of KM of roads graded and 

gravelled 

11.8 2022 3 5 Mwingi Municipality 

Efficient water flow and 

prevention of road 

damage 

Number of culverts lines installed. 21 2022 7 14 Mwingi Municipality 

Enhanced visibility  and 

safety at night 

Number of KM of street lights installed 

/rehabilitated 

11.6 2022 12 20 Mwingi Municipality 

Effective stormwater 

management and 

prevention of flooding 

Number of KM of drainage Channel 

Constructed 

2.8 2022 6 10 Mwingi Municipality 

Enhanced pedestrian 

infrastructure and 

walkability 

Number of square meters cabro path/ 

walk ways paved  

6,000 2022 2500 5,000 Mwingi Municipality 

Improved workplace 

facilities and employee 

well-being 

Number of office kitchen constructed 0 2022 1 1 Mwingi Municipality 

Organized and efficient 

public transportation 

services 

Number of bus parks constructed 1 2022 1 1 Mwingi Municipality 

Planned urban 

development and land 

use management 

Number of land parcels (land bank) in 

hectares purchased 

1 2022 2 4 Mwingi Municipality 

Guided urban 

development and zoning 

regulations 

Number of approved Municipal Spatial 

Plans 

0 2022 0 1 Mwingi Municipality 

Comprehensive urban 

development and 

strategic planning 

Number of ISUDP prepared 0 2022 1 1 Mwingi Municipality 

Trade, Commerce, and 

Industrialization  

Creation of employment 

opportunities and 

informal sector support 

Number of Jua Kali yards constructed 0 2022 1 1 Mwingi Municipality 

Enhanced economic 

activity and support for 

small-scale traders 

Number of stalls constructed 0 2022 150 300 Mwingi Municipality 
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Ministry  Programme/ Project Outcome Outcome Indicator  Baseline  Mid  Term 

Target  

 End Term 

Target  

Reporting Responsibility 

Value Year 

Improved administrative 

services and 

infrastructure 

Number of Jua kali yards constructed 0 2022   1 Mwingi Municipality 

Mitigation of 

environmental and health 

hazards 

Number of new municipal offices 

constructed 

0 2022 6 12 Mwingi Municipality 

Sustainable urban 

development and 

environmental 

conservation 

One completed functional stock yard 

away from the Municipality 

0 2022 40% 100% Mwingi Municipality 

Enhanced trading 

opportunities and market 

infrastructure 

Number of urban renewal programs 

developed 

0 2022 0 1 Mwingi Municipality 

Construction of modern 

market complex for 

small scale traders 

A full  functional modern market 

complex 

0 2022 50% 100% Mwingi Municipality 

Environment, Culture, 

Recreation and 

Community 

Development 

Improved access to clean 

water and water security 

Number of boreholes drilled  0 2022 3 2 Mwingi Municipality 

Enhanced aesthetics, 

environmental quality, 

and livability  

Number. of pockets/portions covered 

with flowers & trees 

2 2022 1 2 Mwingi Municipality 

Strengthened disaster 

preparedness and 

response 

A fully  equipped and operation disaster 

management unit 

0 2022 50% 100% Mwingi Municipality 

Improved efficiency and 

effectiveness of 

municipal services 

Number of dump- trucks and double 

cabins purchased 

2 2022 3 2 Mwingi Municipality 

Enhanced sports and 

recreational facilities 

Land purchased and structure developed 0 2022 50% 100% Mwingi Municipality 

Effective and sustainable 

management of waste 

Number of regulatory tools/ frameworks 

governing solid waste management 

approved 

0 2022 0 1 Mwingi Municipality 

Ensured hygienic and 

efficient meat processing 

 A fully  functional facility 0 2022 60% 100% Mwingi Municipality 

Increased awareness, 

participation, and 

accountability 

Number of undertake bi-annual forums 

undertaken 

0 2022 5 10 Mwingi Municipality 

Ministry  of 

Agriculture  &  

Livestock 

Crops Development and 

management  

Increased availability and 

accessibility of necessary 

farm inputs for farmers 

No. of farmers supported with farm 

inputs 

18721

7 

2022 270,000 500,000 Ministry of Agriculture & Livestock 
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Ministry  Programme/ Project Outcome Outcome Indicator  Baseline  Mid  Term 

Target  

 End Term 

Target  

Reporting Responsibility 

Value Year 

Enhanced utilization of 

appropriate farm inputs 

by farmers 

Quantity of inputs (Mt) 212 2022 1,080 2,000 Ministry of Agriculture & Livestock 

Increased agricultural 

productivity and yield of 

crops 

Quantity of Produce by farmers  (Mt) 16665

7 

2022 58,320 108,000 Ministry of Agriculture & Livestock 

Improved post-harvest 

storage and preservation 

of agricultural produce 

No. of cold rooms installed in key 

markets 

0 2022 2 3 Ministry of Agriculture & Livestock 

Effective control and 

management of fruit flies 

in agricultural settings 

No of Kits Fruit-fly  kits procured 3825 

to 

4275 

farmer

s) 

2022 63,000 139,000 Ministry of Agriculture & Livestock 

Enhanced protection of 

crops against aflatoxin 

contamination 

No of Farmers supported with afla-save 0 2022 22,500 54,996 Ministry of Agriculture & Livestock 

Increased availability and 

distribution of afla-save 

for farmers 

Quantity of afla-save procured and 

distributed (Mt) 

0 2022 180 450 Ministry of Agriculture & Livestock 

Provision of necessary 

pesticides for effective 

pest control in 

agriculture 

No. of farmers supported with pesticides 37436 2022 5,500 12,200 Ministry of Agriculture & Livestock 

Restoration and 

enhancement of 

agricultural assets and 

crops for improved 

adaptation and resilience 

Number of Micro-projects (MPs) 0 2022 478 478 Ministry of Agriculture & Livestock 

Increased availability and 

distribution of pesticides 

for farmers 

Number of Sub-projects (SPs) 0 2022 7 7 Ministry of Agriculture & Livestock 

Advocacy for farm input 

subsidies to support 

farmers in accessing 

necessary inputs 

Number of Farmer Producer 

Organizations (FPOs) 

  2022 12 12 Ministry of Agriculture & Livestock 

Establishment and 

promotion of 

community-based seed 

Quantity of Quantity of pesticides 

procured and distributed (Mt) 

22 2022 6 12 Ministry of Agriculture & Livestock 
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Ministry  Programme/ Project Outcome Outcome Indicator  Baseline  Mid  Term 

Target  

 End Term 

Target  

Reporting Responsibility 

Value Year 

systems for sustainable 

agriculture 

Establishment of a 

diagnostic lab to support 

agricultural research and 

disease identification 

Number and type of farm inputs under 

subsidy 

0 2022 2 4 Ministry of Agriculture & Livestock 

Support provided to agri-

preneurs in business 

incubation through 

training, starter kits, and 

mentorship 

Number of Community Crops seed 

established 

0 2022 1 1 Ministry of Agriculture & Livestock 

Increased cotton 

production and yield in 

the farming community 

Number Agricultural diagnostics lab 

established 

0 2022 2 2 Ministry of Agriculture & Livestock 

Provision of both 

pesticides and seeds for 

effective pest control and 

crop cultivation 

Number of entrepreneurs supported in 

business incubation 

0 2022 40 112 Ministry of Agriculture & Livestock 

Increased availability and 

distribution of seeds for 

farmers 

QuantityQuantity of cotton produced 

(Mt) 

0 2022 1,650 3,660 Ministry of Agriculture & Livestock 

Provision of necessary 

pesticides and seeds to 

farmers for improved 

crop protection and 

cultivation 

No. of farmers supported with pesticides 

& seeds (HH) 

45500 2022 15,000 34,000 Ministry of Agriculture & Livestock 

Increased availability and 

distribution of quality 

seeds for farmers 

Quantity of seeds procured and 

distributed (Mt) 

3 2022 1 2 Ministry of Agriculture & Livestock 

Increased availability and 

distribution of pesticides 

for effective pest control 

Quantity of pesticides procured and 

distributed (Mt) 

2 2022                  -    1 Ministry of Agriculture & Livestock 

Increased production of 

various horticultural 

crops 

Quantity of assorted horticulture 

produced (Mt) 

  2022 25,714 58,267 Ministry of Agriculture & Livestock 

Support provided for the 

establishment and 

maintenance of kitchen 

gardens 

Number of kitchen gardens supported 0 2022 10,200 21,200 Ministry of Agriculture & Livestock 
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Ministry  Programme/ Project Outcome Outcome Indicator  Baseline  Mid  Term 

Target  

 End Term 

Target  

Reporting Responsibility 

Value Year 

Assistance and support 

provided to families with 

children under the age of 

five 

Number of Families with under five 

years supported 

0 2022 67,000 152,000 Ministry of Agriculture & Livestock 

Increased availability and 

distribution of planting 

materials for farmers 

Quantity of planting materials procured 

and distributed (Mt) 

0 2022 134 304 Ministry of Agriculture & Livestock 

Amount of land prepared 

for cultivation through 

ploughing 

Number of  Acreage ploughed 23354 2022 39,000 92,000 Ministry of Agriculture & Livestock 

increased Number of 

farmers who received 

support, services and  

training 

Number of Farmers reached 25600 2022 25,000 59,000 Ministry of Agriculture & Livestock 

Increased Amount of 

income or revenue 

generated through 

agricultural activities 

 Amount of revenue  collected 

(Millions) 

5 2022 39 92 Ministry of Agriculture & Livestock 

Provision and 

distribution of levelling 

kits for land preparation 

Number of levelling  kits procured and 

distributed 

0 2022 50 50 Ministry of Agriculture & Livestock 

Construction and 

development of farm 

ponds for improved crop 

production 

Number of Farm ponds developed for 

crop production 

1 2022 100 280 Ministry of Agriculture & Livestock 

Increased number of 

agro-forestry and fruit 

trees for sustainable 

agriculture 

Number of Ago-forestry seedling 

nursery supported 

79600

0 

2022 440,000 915,000 Ministry of Agriculture & Livestock 

Farm Mechanization and 

Infrastructure 

Development 

Improved mechanization 

and efficiency in 

agricultural operations 

Number of tractor Procured 23 2022 30 40 Ministry of Agriculture & Livestock 

Enhanced land 

preparation for 

agricultural activities 

Number of Rippers procured 0 2022 30 40 Ministry of Agriculture & Livestock 

Improved efficiency in 

heavy-duty agricultural 

operations 

Number of Crawlers procured 1 2022 2 3 Ministry of Agriculture & Livestock 
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Ministry  Programme/ Project Outcome Outcome Indicator  Baseline  Mid  Term 

Target  

 End Term 

Target  

Reporting Responsibility 

Value Year 

Increased capacity for 

material handling in 

agricultural settings 

Number of Wheel loader procured 0 2022                              

-     

1 Ministry of Agriculture & Livestock 

Enhanced capability for 

excavation and earth-

moving tasks in 

agriculture 

Number of Excavator procured 1 2022 1 1 Ministry of Agriculture & Livestock 

Efficient transportation 

of heavy equipment and 

materials in agriculture 

Number of Low loader procured 0 2022 1 1 Ministry of Agriculture & Livestock 

Improved capabilities for 

excavation and 

construction in 

agriculture 

Number of Backhoe  procured 0 2022 1 2 Ministry of Agriculture & Livestock 

Efficient transportation 

and movement of 

agricultural produce and 

materials 

Number of Tipper procured procured 0 2022 2 2 Ministry of Agriculture & Livestock 

Agribusiness and 

Information 

Management  

Increased participation of 

youth in agriculture and 

agricultural service 

provision 

Number youths Trainned 0 2022 4 8 Ministry of Agriculture & Livestock 

Creation and 

demonstration of new 

agricultural practices or 

techniques 

Number of recipes  0 2022 494 988 Ministry of Agriculture & Livestock 

Advocacy and 

engagement with service 

providers to improve 

financial and insurance 

services for farmers 

Number & type of financial, business 

and insurance service provided 

0 2022 2 4 Ministry of Agriculture & Livestock 

Provision of financial 

support for small-scale 

agricultural projects or 

initiatives 

Number of CIG/VMGs supported with 

micro ïproject investments 

0 2022 600 769 Ministry of Agriculture & Livestock 

Strengthened capacity of 

facilitators to support 

extension services in 

communities 

Number of lead farmers/community 

facilitators fully  trained and placed ( 

0 2022 100 100 Ministry of Agriculture & Livestock 



 

294  

Kitui County Integrated  Development Plan 2023-2027 

 

Ministry  Programme/ Project Outcome Outcome Indicator  Baseline  Mid  Term 

Target  

 End Term 

Target  

Reporting Responsibility 

Value Year 

Improved access to 

financial services for 

Cooperative Interest 

Groups (CIGs) and 

Farmers Producer 

Organizations (FPOs) 

Number of farmers accessing financial 

services 

0 2022 9,000 19,000 Ministry of Agriculture & Livestock 

Encouraged and 

supported farmers to take 

the lead in developing 

irrigation systems 

Number of Hacteres  under  improved 

irrigation. 

0 2022 300 384 Ministry of Agriculture & Livestock 

Development of 

infrastructure to support 

agricultural markets and 

value chains 

Number of Markets developed 0 2022 4 5 Ministry of Agriculture & Livestock 

Creation of a digital 

platform to collect and 

manage data related to 

farmers and agricultural 

activities 

Number of Digital plataform 

Technologies developed 

0 2022 1 2 Ministry of Agriculture & Livestock 

Provided training by 

Kenya Agricultural and 

Livestock Research 

Organization (KARLO) 

to County technical 

teams and Community-

Based Facilitators 

(CBFs) 

Number of ToTs (County Technical 

teams and lead farmers) trained on 

TIMPs by KALRO 

0 2022 180 180 Ministry of Agriculture & Livestock 

Increased knowledge, 

skills, and capabilities of 

farmers in agricultural 

practices and techniques 

Number of farmers  capacity built 24000

0 

2022 340,000 760,000 Ministry of Agriculture & Livestock 

Enhanced knowledge and 

skills of staff members 

for improved service 

delivery 

Number Staff trained 34 2022 140 360 Ministry of Agriculture & Livestock 

Establishment or 

renovation of office 

spaces for efficient 

operations 

Number of offices 0 2022 4 4 Ministry of Agriculture & Livestock 
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Ministry  Programme/ Project Outcome Outcome Indicator  Baseline  Mid  Term 

Target  

 End Term 

Target  

Reporting Responsibility 

Value Year 

Improved mobility and 

transportation for project 

implementation and 

service delivery 

Number of vehicles procured 0 2022 5 8 Ministry of Agriculture & Livestock 

Enhanced technological 

capabilities for data 

management and 

communication 

Number of ICT equipment procured 2 2022 30 55 Ministry of Agriculture & Livestock 

Construction of 

workshop and machine 

shed facilities for 

agricultural activities 

Number of shows hosted 0 2022 3 5 Ministry of Agriculture & Livestock 

Increased availability of 

workshop and machine 

shed facilities for 

agricultural activities 

Number of Workshop and machine shed 

constructed. 

0 2022 1 1 Ministry of Agriculture & Livestock 

Constructed hostel Expanded 

accommodation capacity 

for students, staff, or 

visitors 

Number of Hostels constructed 0 2022 1 1 Ministry of Agriculture & Livestock 

Installation of Solar 

power in a borehole 

Access to sustainable 

water supply through 

solar-powered borehole 

systems 

Number of Solar powered borehole 

installed 

0 2022 1 1 Ministry of Agriculture & Livestock 

Facilities upgrade Enhanced functionality 

and quality of facilities at 

Agricultural Training 

Centers 

Number of Facilities upgraded at ATC 3 2022 6 7 Ministry of Agriculture & Livestock 

 Livestock Resources 

Management and 

Development  

Enhanced animal health 

and nutrition leading to 

increased income for 

livestock keepers 

Reduced disease prevalence 1 2022 1 1 Ministry of Agriculture & Livestock 

 Prevention and control 

of livestock diseases 

through immunization 

Number of livestock vaccinated 17273

9 

2022 2,700,000 7,200,000 Ministry of Agriculture & Livestock 

 Effective control of 

vectors such as 

mosquitoes, reducing the 

risk of disease 

transmission 

Vector control(Motorized pumps) 74 2022 300 500 Ministry of Agriculture & Livestock 
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Ministry  Programme/ Project Outcome Outcome Indicator  Baseline  Mid  Term 

Target  

 End Term 

Target  

Reporting Responsibility 

Value Year 

 Control of ticks and 

external parasites in 

livestock, improving 

overall health and 

productivity 

Acaricides in Livestock 63 2022 15 25 Ministry of Agriculture & Livestock 

 Timely detection and 

monitoring of disease 

outbreaks, allowing for 

quick response and 

control measures 

Number of disease surveillance and 

reports undertake 

0 2022 108 180 Ministry of Agriculture & Livestock 

 Improved diagnostic 

capabilities, enabling 

accurate and timely 

disease diagnosis 

Number of  laboratory constructed  0 2022 2 2 Ministry of Agriculture & Livestock 

 Preservation and storage 

of vaccines, drugs, and 

other perishable products 

at appropriate 

temperatures 

Number of cold chain equipment 0 2022 40 80 Ministry of Agriculture & Livestock 

 Creation of designated 

areas free from specific 

diseases, ensuring 

healthier livestock and 

safe trade 

number Disease free zone established 0 2022 1 1 Ministry of Agriculture & Livestock 

 Genetic improvement of 

livestock through 

selective breeding, 

enhancing productivity 

and quality 

Number of bulls procured 0 2022 90 150 Ministry of Agriculture & Livestock 

 Availability of quality 

seeds for range 

resources, improving 

forage production and 

grazing management 

Number of seeds procured 42599 2022 15,000 25,000 Ministry of Agriculture & Livestock 

 Expansion of dairy 

operations and increased 

milk production through 

the acquisition of female 

dairy cattle 

Number of heifers procured 0 2022 60 100 Ministry of Agriculture & Livestock 



 

297  

Kitui County Integrated  Development Plan 2023-2027 

 

Ministry  Programme/ Project Outcome Outcome Indicator  Baseline  Mid  Term 

Target  

 End Term 

Target  

Reporting Responsibility 

Value Year 

 Genetic improvement of 

the cattle population 

through controlled 

breeding and selection 

Number of cow sInseminated 16884 2022 15,000 30,000 Ministry of Agriculture & Livestock 

 Increase in the number 

of new calves or 

offspring from successful 

insemination, 

contributing to herd 

growth 

Number of Off springs 0 2022 7,500 11,800 Ministry of Agriculture & Livestock 

 Expansion of small 

ruminant production, 

providing income 

opportunities for farmers 

Number of goats purchased 502 2022 600 1,000 Ministry of Agriculture & Livestock 

 Increase in milk 

production and dairy 

farming activities, 

supporting livelihoods 

and nutrition 

Number of Dairy goats purchased 0 2022 150 250 Ministry of Agriculture & Livestock 

 Provision of poultry 

meat for consumption 

and commercial 

production 

Number of cockerels Purchased  0 2022 10,500 17,500 Ministry of Agriculture & Livestock 

 Expansion of rabbit 

farming for meat 

production or as pets 

Number of rabbits purchased 0 2022 2,500 7,500 Ministry of Agriculture & Livestock 

 Establishment of 

dedicated markets for 

buying and selling 

livestock, promoting 

efficient trade and 

transactions 

Number livestock sale yards constructed 0 2022 20 40 Ministry of Agriculture & Livestock 

 Comprehensive data 

collection and analysis 

on livestock population, 

facilitating informed 

decisionmaking 

Number of census report prepared on 

livestock 

0 2022 1 1 Ministry of Agriculture & Livestock 

 Ensuring compliance 

with hygiene and safety 

No of slaughter facilities, flayers, 

inspected, trained and licensed 

0 2022 600 1,000 Ministry of Agriculture & Livestock 
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Ministry  Programme/ Project Outcome Outcome Indicator  Baseline  Mid  Term 

Target  

 End Term 

Target  

Reporting Responsibility 

Value Year 

standards in meat 

processing and flaying 

 Enhanced expertise and 

capacity in meat 

inspection and quality 

assurance 

Number of meat inspectors trained 0 2022 30 50 Ministry of Agriculture & Livestock 

 Improvement and 

construction of slaughter 

facilities to meet industry 

standards and enhance 

efficiency 

Number of slaughter housesUpgraded 

and constructed  

1 2022 1 3 Ministry of Agriculture & Livestock 

Development of a 

highcapacity and modern 

slaughter facility for 

efficient and largescale 

meat processing 

No of  premier slaughter  house 

constructed 

0 2022 1 1 Ministry of Agriculture & Livestock 

 Skill development and 

capacity building in 

proper meat flaying 

techniques and 

processing 

Number of flayers  and staff trained 0 2022 60 100 Ministry of Agriculture & Livestock 

 Provision of necessary 

equipment and tools for 

efficient office 

operations and 

administrative tasks 

Number of offices equipment 1 2022 5 7 Ministry of Agriculture & Livestock 

 Renovation and 

furnishing of facilities to 

create a comfortable and 

functional working 

environment 

No of refurbishments and furnishing 0 2022 4 8 Ministry of Agriculture & Livestock 

Enhanced security Number of Perimeter wall constructed 0 2022 1 1 Ministry of Agriculture & Livestock 

 Improved mobility and 

transportation for 

fieldwork, monitoring, 

and timely response 

Number of motorcycles procured 79 2022 25 40 Ministry of Agriculture & Livestock 

 Enhanced logistical 

support for project 

implementation, 

Number of vehicles procured 6 2022 5 10 Ministry of Agriculture & Livestock 



 

299  

Kitui County Integrated  Development Plan 2023-2027 

 

Ministry  Programme/ Project Outcome Outcome Indicator  Baseline  Mid  Term 

Target  

 End Term 

Target  

Reporting Responsibility 

Value Year 

supervision, and service 

delivery 

Apiculture Expansion of beekeeping 

activities: 

Number of hives and accessories 

purchased 

490 2022 600 1,000 Ministry of Agriculture & Livestock 

 Fisheries Development 

and Management 

 Expansion of 

beekeeping activities, 

promoting honey 

production and income 

generation for 

beekeepers 

Number of fish ponds constructed 2 2022 120 200 Ministry of Agriculture & Livestock 

 Adoption of improved 

techniques and practices 

in fish farming, leading 

to increased production 

and higher productivity 

Number of dams stocked to Increased 

Fish production 

2 2022 28 48 Ministry of Agriculture & Livestock 

 Growth in fish 

production, contributing 

to food security, income 

generation, and 

economic development 

Number of fish cages installed to 

increase fish production. 

0 2022 20 40 Ministry of Agriculture & Livestock 

 Provision of 

transportation means for 

staff to enhance their 

mobility and efficiency 

in project 

implementation 

Number of motor cycles procured for 

extension officers 

0 2022 4 8 Ministry of Agriculture & Livestock 

 Training and capacity 

building activities to 

enhance the skills and 

knowledge of staff and 

fisherfolk in fish farming 

Number of staff and Farmers Trained. 0 2022                  -                     -    Ministry of Agriculture & Livestock 

 Introduction of proper 

storage techniques and 

valueadded processing 

methods to improve fish 

quality and market value 

Number of cold storage machines 

Installed 

0 2022                  -                     -    Ministry of Agriculture & Livestock 

 Availability of nutritious 

and costeffective fish 

feed, supporting optimal 

Number of pelletizer machines installed. 0 2022                  -                     -    Ministry of Agriculture & Livestock 
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Ministry  Programme/ Project Outcome Outcome Indicator  Baseline  Mid  Term 

Target  

 End Term 

Target  

Reporting Responsibility 

Value Year 

growth and health of fish 

in aquaculture 

 Establishment of a 

training center to provide 

fish farmers with 

knowledge on modern 

and sustainable fish 

farming practices 

Number of Resource Centre to train fish 

farmers on appropriate and modern 

technologies constructed 

0 2022                  -                     -    Ministry of Agriculture & Livestock 

 Implementation of 

hygiene standards and 

improved marketing 

practices to ensure safe 

and highquality fish 

products 

Number of sheds for Improved fish 

hygiene and marketing constructed 

0 2022 1 2 Ministry of Agriculture & Livestock 

 Promotion of fish 

consumption through 

awareness campaigns 

and improved marketing 

strategies 

Number of campaigns organised on  

Improved fish consumption & 

marketing   

0 2022 3 5 Ministry of Agriculture & Livestock 

 Streamlined processes 

and effective 

implementation of fish 

farming programs and 

projects for better 

outcomes 

Reports prepared on Efficient and 

effective implementation of 

programmes and projects. 

2 2022 12 20 Ministry of Agriculture & Livestock 

 Addressing social and 

welfare concerns related 

to fish farming, ensuring 

the wellbeing of fish 

farmers and workers 

Number of policies developed for 

Enhancement of  welfare issues 

0 2022                  -                     -    Ministry of Agriculture & Livestock 

 Improvement of 

policies, laws, and 

regulations governing 

fish farming to create a 

favorable and sustainable 

environment 

Number of Enhanced policy, legal and 

regulatory framework 

0 2022 2 2 Ministry of Agriculture & Livestock 

 Procurement of dairy 

animals for milk 

production, supporting 

Number of Dairy animals acquired 0 2022 6 6 Ministry of Agriculture & Livestock 
































