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COUNTY VISION AND MISSION

Vision
A Secure, Resilient and Globally Competitive First Class County in Service Delivery for All
Mission

To Transform the Lives and Livelihoods of County Citizens through Strengthening Delivery of
Strategic and Priority Social Economic Interventions
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FOREWARD

The Constitution of Kenya 2010 provides for two distinct and interdependent levels of
Government — the national and the county governments. The County Government Act, 2012
states that each county shall prepare a County Integrated Development Plan (CIDP) which shall be
the basis for all budgeting and spending of public funds. It also states that a County Government
shall plan for the County and that no public funds shall be appropriated outside a County
Planning Framework developed by the County Executive Committee and approved by the County
Assembly.

The CIDP focuses on economic, physical, social, environmental and spatial planning. According to
the Public Finance Management Act, 2012 the budget process for county governments in any
financial year shall begin with an integrated development planning process which shall include
both long term and medium-term planning which will in turn inform the County Budget Estimates
and establish financial and economic priorities for the county over the short, medium and long
terms.

The Second Generation CIDP for Waijir County provides comprehensive guidelines in budgeting,
project funding, monitoring and evaluation of all the projects for the next five years. It will also
facilitate proper coordination with the national government and other stakeholders in order to
improve the well-being of the county citizens. The Kenya Vision 2030 and its Medium-Term Plans
provided the foundation for the preparation of the second CIDP for Waijir County. The integrated
development planning framework is formulated to enhance linkage between policy, planning and
budgeting.

The process of project identification was highly consultative as provided for in the County
Governments Act, 2012. Various consultative forums were organized at the county, sub-county
and ward levels to identify the projects and programmes for the next five years. The information
gathered was complemented with the views received during MTP Ill consultations as well as the
consultations on the county Medium Term Expenditure Framework.

At the beginning of every financial year, annual work plans will be drawn to outline projects to
be undertaken during that year. The County expects to reap tremendous benefits from continuous
input of the public, state and other non-state actors during identification, planning, implementation
and evaluation of projects and programmes.

| urge and implore all our citizens and dependable partners to help us implement this well thought
our integrated Development Plan so as to lift Waijir County to A Secure, Resilient and Globally
Competitive First Class County in Service Delivery for All.

H.E. AMB MOHAMED ABDI MOHAMUD EGH
Governor, Wajir County
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EXECUTIVE SUMMARY

The CIDP 2018-2022 is prepared in accordance with Article 220(2) of the Constitution and
County Government Act Section 108(1). The resource allocation tothe various sectorwillbebased
on theGovernorsmanifesto.Vision 2030 and Thel5pointPlan transformationalagenda2018-
20220fthe governor'smanifestowillguidetheallocationofresources.Projects with high impact to the
county citizenry and that change positively the livelihoods of the people will receiveresource
allocation in themedium term.

Woaijir County is located in the North Eastern region of Kenya between latitudes 3° N 60N and 0°
20‘N and Longitudes 39° E and 41° E and covers an area of 56,685.9 Km?2 It borders Somalia
to the East, Ethiopia to the North, Mandera County to the Northeast, Isiolo County to the South
West, Marsabit County to the West and Garissa County to the South. The county experiences
annual average relative humidity of 61.8 per cent which ranges from 56 per cent in February to
68 per cent in June. It receives on average of 240 mm precipitation annually or 20 mm each
month and the average temperature is 27.9 °C. The county comprises of eight sub-counties
namely Waijir East, Tarbaj, Waijir West, Eldas, Wadijir North, Buna, Habaswein and Waijir South.
Projections from the Kenya 2009 Population and Housing census indicate that the county has a
total population of 661,941 which is projected to 852,963, 937,997 and 1,000,343 in 2018
and 2022 respectively.

The county has a total of 28KM of tarmac roads, 440 Km graveled roads, out of 5,280 Km road
network. The rest of the roads are earthen and unclassified. There are 264 ECDE centers with a
total enrolment of 15,075. The teacher/pupil ratio is 1:25 and transition rate of 90 per cent. 218
primary schools with a total enrolment of 63,912 pupils of which 38,584 are boys and 25,328
are girls. The primary school retention and transition rates are 51 per cent and 94 per cent
respectively. There are 41 secondary schools with 7,780 boys against 4,408 girls. The completion
and retention rates are 90 per cent and 87 per cent. Moreover, there are five operational youth
polytechnics (Waijir, Habaswein, Khorof Haraar and Griftu polytechnics) and six tertiary
institutions. Adult literacy is low at 23.6 per cent

There are 115 public health facilities, 27 private facilities and 2 facilities run by NGO /missions.
The county has 10 level IV hospitals, 26 level lll health centers, 46 level Il health centers, 79
dispensaries and 24 clinics. According to the 2005/2006 KIHBS 95.9 per cent of the population
has to cover more than 5 Km to access a health facility and only 4.1per cent access a health
facility within less than 1Km. The HIV prevalence rate is 0.9 per cent which is lower than the
national one at 6.7 per cent.

The CIDP 2-13-17 was very ambitious and hence about 40 per cent of the proposed projects
were implemented. For the five years the revenue streams amounted to KShs 34, 771,792,093
against budgeted amount of KShs 35,447,166,972. The Health sector achieved reduced
doctor/patient ratio from 1: 132,000 to 1: 123,694. An increased operational ambulances from
4 to 10 improved county emergency, rescue and evacuation services. In Education, massive
investment facilitated improved ECDE net enrolment from 5.0 % to 52% while ECD teacher ratio

changed from 1:92 to 1:25. In the agricultural sector, area under irrigation increased from 100

acres in 2013 to 1500 acres in 2017. Trade and ICT sector disbursed sh.132 million to over 200
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youth and women groups for business startups and expansion. Twenty eight kilometers of W qjir
Town roads were tarmacked which has led to improved environment for business and transport
within the town. Delayed disbursements of funds from the National treasury that slowed down

project implementation and low own revenue collection were major challenges.

Waijir town is the only town with a spatial plan and hence the county will prioritise development
of integrated spatial plans which will be the basis for all development in the county. The
implementation of the plan will be carried out through ten sectors and several programmes. The
total budget for the plan is projected at KShs 112.4 billion. Water sector being a key priority
will take the biggest allocation of Ksh 35.8 billion, followed by Roads and Health sector with
KShs 22.8 billion and KShs 14 billion respectively. Other sectors with high allocation include
Agriculture, Education, and Public Service with allocation of KShs 7.3 billion, KShs 7.1 billion and
KShs 6.7 billion respectively. The county will implement several transformative projects which
include: Preparation of county spatial plan; Construction of Retail and Wholesale Hub;
Construction of an industrial Park; Compacted Gravelling of sub-county roads; Tarmacking of
county roads; Water and sanitation systems for Wajir town and sub-county headquarters and
Rain water harvesting structures.

This CIDP acknowledges that having the right M&E system in place from the beginning is key to its
successful implementation. Chapter 6 of the document clearly outlines the key results desired by
the end of plan period in 2022/2023. These results have been forecasted from the baselines of
2017/2018 in order to demonstrate the outcomes and impacts expected from implementing the
priority programmes in this CIDP. A robust monitoring and evaluation system has been provided
for, complete with indicators that have integrated key result areas in sustainable development
goals (SDGs) and Kenya Vision 2030. The M&E envisioned is interactive and responsive to the
dynamics of economic growth, poverty eradication and social development. This chapter ensures a
well-defined Theory of Change and provides a set of corresponding indicators, to ensure data is
collected based on needs first. Elaborate structures have been created for data collection and
analysis as well as providing feedback to both the implementing agents and the beneficiary
community. Considering the technical capacity gaps that exist, the framework provides for
capacity building for quality assurance on data provided and maintain high standards for
reporting and hence for programs and policy implementation for the benefit of Waijir County
residents.
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ACRONYMS AND ABBREVIATIONS

AIDS Acquired Immune Deficiency Syndrome
CADP County Annual Development Plan
CESC County Economic and Social Council
CIDP County Integrated Development Plan
CIMES County Integrated Monitoring and Evaluation System
DRR Disaster Risk Reduction

FOSA Front Office Services Activity

HDI Human Development Index

HDR Human Development Report

HIV Human Immunodeficiency Virus

ICT Information, Communication Technology
Ksh. Kenya Shilling

M&E Monitoring and Evaluation

MoDP Ministry of Devolution and Planning
MTEF Medium Term Expenditure Framework
MTP Medium Term Plan

NGOs Non-Governmental Organizations
PBO Public Benefit Organization

PFMA Public Finance Management Act

PPP Public Private Partnership

PWD Persons with Disability

SACCO Savings and Credit Cooperative

SDG Sustainable Development Goal

SWG Sector Working Group

UN United Nations

USAID United States Agency for International Development

Giz German Society for International Cooperation
UNEP United Nations Environment Programme
UNDP United Nations Developmental Programme
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CHAPTER ONE: COUNTY GENERAL INFORMATION

1.1. Position and Size

Woaijir County is located in the North Eastern region of Kenya. The county lies between
latitudes 3° N 60‘N and 0° 20N and Longitudes 39° E and 41° E and covers an area of
56,685.9 Km2 It borders Somalia to the East, Ethiopia to the North, Mandera County to the
Northeast, Isiolo County to the South West, Marsabit County to the West and Garissa County
to the South. The map below shows the location of Wajir County in the country.

Figure 1: Location of the County in Kenya
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1.2. Physiographic and Natural Conditions

1.2.1. Physical and Topographic features
Woaijir County is a featureless plain and lies between 150 metres and 460 metres above sea
level and along latitude 1°45'N and longitude 40°4'E. Its Altitude is 244 m (801 ft.). The
plain rises gently from the south and east towards the north rising to 200 metres at Buna and
460 metres at Bute and Gurar at the foothills of Ethiopian highlands.
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The county is prone to seasonal flooding during the rainy seasons which makes roads
impassable affecting accessibility to vital services. It has seasonal swamps which together with
drainage lines serve as grazing zones during dry season and for cultivation during the rainy
seasons. The seasonal swamps are in Lagboghol area and in the western and southern part of
Habaswein area. The county is generally covered with young sedimentary rocks with loamy
soils in the north bordering the Ethiopian highlands. The county has considerable deposits of
Limestone and sand which are used in the local building industry

1.2.2. Ecological conditions

Woaijir County is a semi-arid area falling in the ecological zone V-VI. Zone V receives rainfall
between 300-600mm annually, has low trees, grass and shrubs. On the other hand zone VI
receives an annual rainfall of 200-400mm. Overall, the county receives an average of 240 mm
of rainfall per year which is erratic and short making it unfavourable for vegetation growth and
rain fed agriculture. There are two rainy seasons’ i.e. short and long rains. The short rains are
expected between October to December and the long rains from March to May each year. Crop
activity is carried out in the Lorain swamp and along the drainage lines in Bute. The main crops
grown in the area are sorghum, beans, fruits and vegetables.

1.2.3. Climatic conditions

The county experiences annual average relative humidity of 61.8 per cent which ranges from
56 per cent in February to 68 per cent in June. The average annual precipitation is 240 mm
or 20 mm each month. June is the driest month with an average of 1 mm of rain while April is
the wettest month with an average of 68 mm of rain. The higher areas of Bute and Gurar
receive higher rainfall of between 500mm and 700mm. The average temperature is 27.9 °C
and the range of average monthly temperatures is 3.5 °C. The warmest months are February
& March with an average of 36°C while the coolest months are June, July, August &
September with an average low of 21 °C.

The County experience frequent drought episodes especially from June to September,which
impact negatively on livestock,crop farming,education,nutrition,access to water and pasture.
On the other hand the county also experiences flash floods which damages infrastructure and
kills the shoats(goats and sheep). The frequency and intensity of the extreme climatic events
has been increasing in the recent past disrupting the livelihood of the communities.

1.3. Administrative and Political Units

1.3.1. Administrative Subdivision (sub-counties, wards, villages)
Administratively, the county comprises of six sub-counties namely Waijir East, Tarbaj, Waiir
West, Eldas, Waijir North and Waijir South. It's further divided into 30 wardsas indicated in
table 1 below.

Table 1: Area by Sub-county and ward

Constituency/Sub-county Wards Area (sq. Km)
Woaiir East Wagberi 4,007.8
Township
Barwaqo
Khorof Harar
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Tarbaij

Elben
Sarman
Tarbaij
Wargadud

9,439.4

Waijir West

Arbajahan
Hadado/Athibohol
Adamasajide
Wagalla/Ganyure

9,010.7

Eldas

Eldas

Della

Lakoley south/Basir
Elnur/TulaTula

4,077.8

Waijir South

Benane

Burder
Dadajabula
Habaswein
Lagbogol south
Ibrahim Ure
Diff

21,5957

Woaijir North

Gurar
Bute
Korondille
Malkagufu
Batalu
Danaba
Godoma

8,554.5

Total

56,685.9

Figure 2: County’s Administrative and Political Units
(the map of the county’s administrative and political units)
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WASIR SOUTH

Pop — 130.070
Voters — 27,636
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Indicate the county government administrative structure (Mentionalso the National Government
administrative structure in the text)

1.4. Political units (Constituencies and Wards)

Figure2: County’s Electoral Wards by Constituency
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1.5. Demographic Features

1.5.1 Population size and composition

Tabular information is recommended, containing population data as per the last Kenya
National Population and Housing Census (2009) report as the base year, current estimates
(2018), and projectionsfor mid of the plan period(2020) and end of the plan period
(2022). Similar projections should be done for population in key urban centres in the county,
and population distribution and density per ward and sub-county. Provide a narrative of
any significant internal and external migrations, reasons for the movement where necessary
as well asinformation on minority and marginalized communities as defined in constitution of
Kenya 2010 indicating their numbers and areas they occupy in the county.

The Kenya 2009 Population and Housing census indicate that the county had a total
population of 661,941 which is projected to 852,963 and 852,963 in 2018 and 2020
respectively. Males comprise 55 per cent of the population whereas female population
account for 45 per cent. The county has an inter-censual growth rate of 3.22 per cent which

Waijir County Integrated Development Plan (2018-2022)17



is higher than the national population growth rate of 3.0 per cent. Table 4 below shows the
population of the county by selected age groups.

Table 3: Population Projections by Age Cohort

Age 2009 (Census) 2018 2020(Projections) 2022(Projections)
Cohort (Projections)

Male Female |Total Male Female |Total Male Female |Total Male Female |Total
0-4 47,776 44,637 (92,413 (61,563 |57,518 [119,081|67,701 |[63,253 |130,954/72,206 (67,462 |139,668
5-9 66,642 | 57,282 |123,924|85,873 |73,812 |159,686/94,435 |81,171 |175,606/100,718 |86,572 |187,290
10-14 73,282 (53,505 |126,789|94,430 |68,945 |163,375/103,845 |75,819 |179,664/110,747 |80,858 [191,605
15-19 [51,709 (32,748 |84,457 |66,631 |42,198 |108,829/73,274 |46,405 |119,679|78,144 |49,489 [127,633
20-24 |27,906 |20,816 (48,722 |35,959 (26,823 62,782 (39,544 (29,497 (69,041 |42,172 |[31,458 |73,630
25-29 16,363 |19,552 |35,914 |21,084 |25,194 |46,278 |23,186 |27,706 |50,892 (24,727 |1,842 26,569
30-34 15,244 118,209 33,452 |19,643 |23,462 |43,106 (21,601 |25,801 (47,402 |23,037 (27,516 |50,553
35-39 11,748 |15,397 |27,145 |15,138 |19,840 |34,978 (16,647 |21,818 (38,465 17,753 |[23,268 |41,021
40-44 14,661 |12,269 |26,930 |18,892 |15,810 {34,701 (20,776 |17,386 (38,162 (22,157 |18,542 (40,699
45-49 19,407 |7,074 (16,481 (12,122 |9,115 (21,237 |13,331 (10,024 |23,355 |14,217 |10,690 |24,907
50-54 (9,575 |5,529 |15,104 |12,338 |7,125 |19,463 |13,568 |7,835 21,403 | 14,470 |8,356 22,826
55-59 (4,777 (2,322 |7,099 |6,156 |2,992 |9,148 |6,770 3,290 10,060 |7,220 3,509 10,729
60-64 5960 (2,833 |8,793 |7,680 |3,651 11,330 |8,446 4,015 12,461 |9,007 4,282 13,289
65-69 (2,156 (1,172 |3,328 |2,778 |1,510 |4,288 |3,055 1,661 4,716 3,258 1,771 5,029
70-74 (3,136 |[1,926 |5,062 (4,041 2,482 (6,523 |4,444 2,729 7173 |4,739 2,910 7,649
75-79 |1,097 [833 1,930 (1,414 |1,073 (2,487 |1,555 1,180 2,735 |1,658 1,258 2,916
80-84 (2,230 (1,996 |4,226 |2,874 |2,572 |5,446 |3,161 2,828 5,989 |3,371 3,016 6,387
Over 85 (98 74 172 126 95 221 139 104 243 148 111 259
TOTAL |363,766(298,175(661,941(468,741|384,222(852,963| 515,474 (422,523 |937,997|549,736 (450,607 |1,000,343

The age cohorts reveal that 82% of the population is below 35 years.. This has a significant

implication on the county planning and

for youth empowerment and employment creation opportunities.
About 54 per cent of the population is aged between 0-14 and above 65 years. This age group
is dependent on the working proportion aged 15-64. This implies a very high dependency ratio,
which is expected to put pressure on the production in the county,

Populations at Urban Centres
The Table below shows the projections for population living at urban centres in Wajir county.

Table 4: Population Projections by Urban Centres

resources allocation as more resources will be required

Urban
centre

2009 2018 (Projections) 2020(Projections) 2022 (Projections)
(Census)
Male Female [Total Male [F/male[Total |Male |F/male Total |Male [F/male [Total
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Waijir 43,684 [39,116[82,800 [56,290 [50,404[106,694[61,902 [55,429 [117,331[66,016 59,113 [125,129

Habaswei |11,991 (9,899 (21,890 |15,921 [13,143| 29,064(16,956 |13,998 | 30,954(18,058 14,908 | 32,967
n

Bute 11106 (8617 (19,723 [14,746 [11,441]26,187 15,705 [12,185 (27,890 [16,726 [12,978 | 29,704

Eldas 8669 6574 (15,243 |11,510 8,729 |20,239 |12,259 [9,296 (21,555 [13,056 9,901 (22,957

Griftu 5223 4327 19550 6935 5745 |12680 (7386 6119 (13505 [7866 6517 [14383

Tarbdj 8664 7379 116043 11504 9797 | 21301 | 12252 | 10435 | 22686 | 13048 | 11113 | 24161

Total 89,337 |75,912(165,249 |116,906(99,259(216,165(126,460(107,462|233,921(134,770|114,530(249,301

There are six urban centers in the county. The urban population stands at 216,165 persons.This is
projected to be 233,921and 249,301 in 2020 and 2022 respectively. The urban population is
25 per cent of the total population. Urbanization is expected to increase the proportion of
population living in urban areas leading to unplanned settlementsthis increase in urban population
will put pressure on existing basic services in the towns and the county at large. The rate of
urbanization is expected to increase partly as a result of frequent droughts fueled by climate
change leading to livelihood failure which is mainly pastoralism. There is therefore urgent need to

fast-track finalization of the county spatial and urban development planning.

Population density and distribution

Table 5: Population distribution and density by Sub-county

Constituency  [2009 (Census) 2018 (Projections) 2020 (Projections) 2022 (Projections)
Population |Density [Population [Density |Population |Density |Population [Density
(Km?2) (Km?2) (Km?2) (Km?2)

Waijir South 130,070 6 167,605 8 184,315 9 196,566 9
'Waijir North 135,505 16 174,609 20 192,018 22 204,781 24

W aijir East 112,572 28 149,729 37 164,657 41 175,601 44
Tarbai 111,846 12 148,763 16 163,595 17 174,469 18
Waijir West 91,143 9 121,227 12 133,313 13 142,174 14
Eldas 80,805 27 107,476 35 118,191 39 126,047 41
Total 661,941 12 852,963 15 937,997 17 1,000,343 |18

Woaijir East constituency which hosts the County headquarters is the most densely populated with a
population density of 37 people per square kilometer. This can be attributed to vibrant economy
in the town because of the large businesses, employment opportunities and informal sector income
generating activities are concentrated.

Waijir County Integrated Development Plan (2018-2022)19



Woaijir South Constituency has the lowest population density of 8 people per square kilometer.
This constituency is vast with a very long border with the republic of Somalia. There could be a
disincentive to live along or near the border line thus the lower densities in this constituency.
Moreover, the constituency has only reliable underground water in areas around Habas