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GLOS3RY OF COMMONLY USED TERMS

Baseline an analysis describing the initial state of an indicator before the start of a
project/programme, against which progress can be assessed or comparisons made

County Assembly Public Service Boaathody charged with the responsibility of developing and
implementing human resource policies and framework for the County Government in line with the
relevant laws. The CPSB handles all human resource issues in the County.

County Assemblythe legislativearm of the County Government which makes laws to govern
OSNIFAY 2LISNIGA2yad ¢KS lFaaSvyofe Ffaz2 KlFra 2@
activities. The County Assembly consists of Members of Cowssgnibly (MCAs), Clednd the

Speaker ected by theMembers of theCounty Assembly.

County Budget and Economic Forurnonsist of the Governor, CEC members, a number of
representatives, not being county public officers, equal to the number of executive committee
members appointed by the Gowveor from persons nominated by organizations representing
professionals, business, labour issues, women, persons with disabilities, the elderly and faith based
groups at the county levelThey are a means for consultation by the county government on
prepardion of county plansthe County Fiscal Strategy Paard theBudget Review and Outlook
Paperfor the county and matters relating to budgeting, the economy and financial management at
the county level.

County Executiveconsists of the county governor and the deputy county governor; and members
appointed by the county governor, with the approval of the assembly, from among persons who are
not members of the assembly.

County Governmentthe unit of devoled government.

Demographic Dividendthe demographic dividend is the accelerated economic growth that may
result from a decline in a country's mortality and fertility and the subsequent change in the age
structure of the population. It is evident in Kgnthat demographic transition is taking place at both
national and county level creating a demographic window of opportunity to harness the
demographic dividend.
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Development Committeean independent focus group centered on development and discussion of
policies, guidelines, and processespogviding valuable input for development and planning.

Development:the process of economic and social transformation that is based on complex cultural
and environmental factors and their interactions.

Devolution: the statutorydelegation of powers from theentral governmenbf asovereign
stateto govern at asubnationalevel, such as eegionalor locallevel.Devolution in Kenya is the
pillar of the Constitution and seeks to bring government closer to the people, with county
gowernments at the centre of dispersing political power and economic resources to Kenyans at the
grassroots

Flagship/Transformative Projectshese are projects with high impact in terms of employment
creation, increasing county competitivenessyenue geeration etc. They may be derived from
the Kenya Vision 2030 (and its MTPs) or the County Transformative Agenda.

Government: is a means by which state policies are enforced, as well as a mechanism for
determining thepolicy.

Green Economythe green economy is defined as an economy that aims at reducing environmental
risks and ecological scarcities, and that aims for sustainable development without degrading the
environment. Green econongonsiderations are envisaged by mainstreaming coogBng issues

such as climate change; Environmental degradation; HIV/AIDs; Gender, Youth and Persons with
Disability (PWD); Disaster Risk Management (DRM), Ending Drought Emergencies (EDE) among
others.

Human Development Index (HDIjs a composite measure that incorporates mostly indicators
derived from social sectors like life expectancy, years of schooling, and the general standard of living
in the region or country.

Indicator: an indicator is a sig of progress /change that result from your project. It measures a
change in a situation or condition and confirms progress towards achievement of a specific result.
It is used to measure a project impact, outcomes, outputs and inputs that are monitengagd
project implementation to assess progress

Xiii


https://en.wikipedia.org/wiki/Statutory
https://en.wikipedia.org/wiki/Central_government
https://en.wikipedia.org/wiki/Sovereign_state
https://en.wikipedia.org/wiki/Sovereign_state
https://en.wikipedia.org/wiki/Subnational
https://en.wikipedia.org/wiki/Regional_government
https://en.wikipedia.org/wiki/Local_government
https://en.wikipedia.org/wiki/Policy

Integration: combiningor coordinatingseparate county programmes and projectspimvidea
harmoniousjnterrelatedplan in an organizedr structuredmanner to form a constituenanit

that function coopeatively.

Outcomelndicator:this is a specific, observable, and measurable characteristic or change that will
represent achievement of the outcome. Outcome indicators include quantitative and qualitative
measures. Examplesnrolment rates, transitiomates, mortality rates etc

Outcome:measures the intermediate results generated relative to the objective of the intervention.
It describes the actual change in conditions/situation as a result of an intervention output(s) such
as changed practices asesult of a programme or project.

Output: immediateresult from conducting an activity i.e. goods and services produced

Performance indicator.a measurement that evaluates the success of an organization or of a
particular activity (such as projects, prags, products and other initiatives) in which it engages.

Programme:A grouping of similar projects and/or services performed by a Ministry or Department
to achieve a specific objectiv&éheProgrammes must be mapped to strategic objectives.

Project: Aproject is a set of coordinated activities implemented to meet specific objectives within
defined time, cost and performance parameters. Projects aimed at achieving a common goal form
a programme.

Public Participation:An action or a series of actiongarson takes to involve themselves in affairs

of government orcommunity that,directly engages the public in decistoraking and gives full
consideration to pubti input in making that decisionThese activities include voting, attending
meetings, partigpating in public or private political discussion or debate on issues, signing a petition

on a desired government action or policy, volunteering in community activities and contributing
Y2y Se G2 F LREAGAOFE LI NIié& 2 NlildDacyfwies.RII 4GS 2F 2y

Spatial Developmenttechniques used by planners and other actors of decision making to facilitate
integrated balanced development.

Target:it is aplanned level of an indicator achievement
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FOREWORD

The planning process in the County is an
integral part of the development process.

This implies that without proper planning we

cannot achieve our development goals. It is
the first critical stage of the budget process
(PFM Act, 2012).

The Couty Government Act 2012, 104
obligates a county to develop an integrated
? plan, designate planning unit at all County
/ administrative units and promote public
participation and engagement by nestate
actors in the planning units.

The Meru CIDP 2013822 isour legal development blueprint in the county for the fiyear

period. It reflects the strategic long and medium term priorities of the county government. This
/L5t A& | LINRPRdzOG 2F KAIKEE& LI NGAOALN G2NEZ
conducted throughout the county to ensure that no one is left behind. | wish to thank all those
who have played a part in the same. The process has been ably led by the Deputy Governor and
County Executive Committee Member for Finance, Economic and ICTTik@Ntuchiu, with

the support of Chief Officer, Mr. Joseph Kabii Chabari and the technical team lead by Director
Economic Planning Mr. Kenneth Ruteere. We are grateful for the generous support we have
received for USAID/UKaHADI through the Countryiector AHADI Madam Waceke.

The County team has a theme to make the County great. Our vision is for a United Prosperous
Green Model County. The mission is premised on promotion of sustainable development,
technological innovations and industrialization théll empower citizens and public officers and
promote partnerships and networksThe Core Values are summarisedTadlIRIwhich is an
abbreviation for Transparency & AccountabilityHardworking, Integrity, Inclusiveness &
TeamworkResponsiveness andnovativeness

The CIDP details projects and programmes that my Government will focus to add value and
transform the county to realize our dream of a Great County. These projects and programmes
will among others include my administration flagship projestish as implementation of the
Ward Development Fund where each ward will be allocated Ksh.20million per year, provision of
water across the county and especially in the sand wards,early childhood development
education (ECDE) through infrastructure dneke milk for the ECDE learners, establishment of
Meru Youth Service (MYS), promotion of agriculture in the county, preventive health promotion,
empowerment through entrepreneurshjppromotion of local artists, capacity building and

XV
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leverage on Meru Economic and Social Coumbi implementation of these initiatives will be
undertaken through participatory development structures that have bestablished from the
ward to county level.

For the first time also, the County has planned to prepare a County Spatial Plan covering the
entire county otherwise known as Kupanga County. $hatial plan will enable the County to
organize its land use to achieve sustainable developm&rspatialplan is a tool to implement
national and county government policies and guidelinBise planned projects in the CIDP and
other developments by different stakeholders should be implemented in a spatial setting as
guided by the County spatial plan.

The @DP has beetinked andaligned to the Kenya vision 2030, theNB a A RSy 1 Qa4 o6A 3 7Tz
the Sustainable development Goals and the African Union agenda 2063.

The vision 2030 is our overall national blueprint that seeks ieansform Kenya into enodern,
globally competitive, middle income country with a high quality of life to all its citizens. The vision
2030 MTP Il identifies key flagship projects that are of interest to Meru County. They include;
the LAPSSET Corridor, Isiolo Resort and Istéonational Airport. The proximity of these
projects to the county is of keen interest to the county development and adequate strategies
have been proposed in the CIDP to harness the anticipated opportunity from their
implemeniation.

African Union ageta 2063, which member states are implementing has also been mainstreamed
in this CIDP. The agenda 2063 laggphasis on economic growth to advance incomes to the
people. Furthermore, political stability, peace and secuitg reforms in governance amidbie

political landscape. Women and youths are progressively given greater voice in the agenda 2063.

At the international level, Kenya is a signatory to the Sustainable Development Goals which were
agreed by all the United Nations member states and attl28snternaional organisations. The
County has mainstreamed the relevant SDGs in all the areas of its mandate. SDGs includes a set
of 17goals to end poverty, fighhequality and injustice, and tackle climate change by 2030.

The Let us all join hands to implement this CIDP to make our county truly great.

HON. KIRAITU MURUNGI
GOVERNOR, MERU COUNTY
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EXECUTIVE SUMMARY

This is the Second geNd G A2y /L5t F2NJ aSNHz / 2dzydied ¢KS
development plan for the period 2018022. Prepared in accordance with the County
Government Act 2012, it fulfils the constitutional requirements to prepareye&r integrated

county developmed & LI 'y { SOGA2Y wmnndéom0 2F (GKS ! Oz L
plan for the county and no public funds shall be appropriated without a planning framework
RSOSt21LSR o0& (KS O2dzyie SESOdziA@S O2YYAGGESS |

l'a LISNI {SOGA2Y mMnToHO GakKlftf o6S GKS olFara F2NJ
Act, 2012 intetalia also lays emphasis on the CIDP as the overall guide in the budget making
process. Accordingly, this plan has been prepared under ecjpstory approach to capture the
aspirations of the people of Meru and as such to propel the county towards realisatite of
nationalvision 2030 and as well Sustainable Development Goals. In pursuit of the aspirations of
aSNYz LIS2L) S (KS 'G2AdaySIRE S yNPARALASN/PadivdtedtNBug§ny a2 RS
promotion of sustainable development, technological innovations and tinaligation (mission).

The County players have deejhgld commitments and shared understanding that inform every

policy, programme and project initiatives summarizedldslIRwhich stands foffransparency

& Accountability, Hardworking, Integrity, Inslueness, Responsiveness and Innovativeness

The Plan is comprised of six chapters. In Chapter one, a general profile of the county which gives
background information of Meru County. Among key components in this chapter are: position
and size; politicalred administrative units; demographic features, infrastructure development,
land and land use; industry and trade; endowment of natural resources, health access and
nutrition, education and skills as well as the social protection.

In Chapter two, the linkges of the CIDP to global, regional, national and county plans have been
demonstrated. Regarding its linkage to the global aspirations, the plan effectively adopts the
SDGs after departing from the MDGs whose end was marked in August 2015 after guéding th
global development agenda since the year 2000. The SDGs represent a bold new global agenda

to end poverty by 2030 and pursue a sustainable future has been unanimously adopted by United
Nations member states. Meru county, in this plan commits enumeratésras that it will take

address the root causes of poverty, accelerate economic growth, provide quality health care,
education and social needs, and protect the environment. Besides the SDGs, this place looks into
linkage with Africa Agenda 2063, Conditn of Kenya, 2010, Vision 2030, relevant Acts of

t I NXAFYSYGs> D2@SNYy2NNa al yAFSaagz2 FyR 20KSNJ /2

Chapter three is the review of the status of implementation of previous CIDP-ZIIA The
review entails the achievements in the various sectasslepicted in the projects initiatives and
challenges encountered during the implementation peridthe 201317 CIDP was extremely
ambitious and thus not able to undertake all the intended programmes and projects initiatives.
Some of the key findings ime implementation of the CIDP 2043 that there were projects
executed outside the CIDP; very lean capital sourcing with almost 100% reliance on National

XV



Government Funding, grants and donations from the few development partners; the lack of
innovative apital funding strategies and unrealistic implementation mechanisms often
conflicting the organizational structure. This findings have been incorporated in this CIDP
appropriately.

In Chapter fourall the programmes and projects to be implemented by @minty Government

of Meru for the fiveyear plan period have been articulately spelt out. The name, location and
intended outcomes of each programme and its underlying projects have been detailed with
clarity. Measurable and realistic targets have alsorbset for each project to provide a proper
basis for performance management. Costing has also been done for the projects where an
assumption that the prevailing inflation rates will remain constant. The expected sources of funds
for respective projects havalso been identified.

Chapter five outlines the facilitative institutional framework and organizational flow in
implementing the plan. An outline of the stakeholders in the county and their roles along with
the functions of the various institutions havbeen discussed extensively. The chapter also
outlines the budgetary projection and the financial requirements for the county to implement its
development priority programmes and projects. The available resources have been determined
as well as the resuitg financial deficit. A disposition of strategies for raising revenue to bridge
the ensuing deficit has expressly been enumerated. This includes strategies for asset
management, financial management and capital financing. Such strategies are intended to
eELI YR (GKS 20t NBBSydzS 3ISySNIidGA2y |yR (2
attractiveness to external fundingln summary, the approximated budget for the full
implementation of this plan standst Kshs95.3Billion

A brief description of the M&BEtructure in the county has been dis@esl in chapter six of this

plan. A linkage to the County Monitoring and Evaluation Framework as outlined in the Guidelines

for Preparation of County Integrated Monitoring and Evaluation System (CIMES) has been

demonsNJ 4 SR ® CdzNIKSNJ 6 KS O2dzyiéeQa YSOKIyAavYa
dissemination and citizen engagement has been explained. Finally, a summary of prog€ammes

outcome indicators and targets is clearly spelt out.
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CHAPTER ONE: COUNTY GENERAL

INFORMATION

1.0 County Overview

i
Photo 1: Mt. Kenya

The county overviewprovides a precise
understanding of the County in terms of
the socieeconomic and infrastructural
overview. This is by giving the background
information on existing physical, social,
economic, ancenvironmental trends that
impacts on County development. It further
describes the county in terms of its
position and size; physiographic and
natural conditions; administrative and
political units; demographic features as
well as human development approazh

In addition, the chapter provides
information on infrastructure
development; land and land use;

1.1Position and Size

employment; irrigation infrastructure and
schemes; crop, livestock, fish production
and value addition; oil and other mineral
resources; tourism and wildéf industry
and trade.

Photo2: CNB RQ &
emerging top nationally

Furthermore, it gives information on
forestry, agro forestry and value addition;
financial services; environment and
climate change; water and sanitation;
health access and nutrition; education,
skills, literacy and infrastructure; sports,
culture and cretive arts; community
organizations/norstate actors; security,
law and order; social protection.

Meru County is one of the Forty Seven (47) counties of Kenya strategically leeatefl Mt.

Kenya, whose peak cuts through the datsof its southern boundary. The county has a total
area of 6,936.2Kfmout of which 972.8n¥ is gazetted forest. The county borders five

counties; to the North it borders Isiolo County, to the East Tharaka/Nithi County, to the South
West Nyeri County anith the West Laikipia County. It spans the equator lyit&9orth and
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Figurel: Position of Meru County in Kenya
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1.2 Physiographic and Natural Conditions

1.2.1Physical and Topographic Features
CKS O2dzyieQa LRaAldGA2y 2y GKS SFadSNYy af2LSa
its natural conditions. Altitude ranges from 300m to 5,199m above sea level. This ha
influenced the atmospheric conditions leading to a wide variety of microclimates and agro
ecological zones. The drainage pattern in the county is characterized by rivers and streams
originating from catchment areas such as Mt. Kenya and Nyambene rangfes North of
the county. The rivers cut through the hilly terrain on the upper zones to the lower zones and

drain into the Tana and Ewaso Nyiro Rivers. The rivers form the main source of water for both
domestic and agricultural use.



1.2.2EcologicalConditions

The county has varied ecological zones ranging from upper highlands, lower highlands, upper
midlands and lower midlands. This has greatly influenced the major economic activities. The
dzLILISNJ KA IKE FyRa 1T 2ySa 02 dyNgfronméng Sohtld, Bnerd ¥ (1 K S
Central, Imenti North, Part of Tigania East, Part of Tigania West, Igembe Central and Igembe
South constituencies. The lower midland zones are only found in lower parts of Buuri, Igembe
North and Tigania East and West whipddrders Laikipia and Isiolo Counties.

1.2.3ClimaticConditions

The distribution of rainfall ranges from 300mm per annum in the lower midlands in the North
to 2500mm per annum in the South East. Other areas receive on average 1250mm of rainfall
annually.There are two seasons with the long rains occurring from-Mdch to May and

short rains from October to December. Temperatures range from a loW®t®& a high of

32°C during the cold and hot seasons respectively.

1.3 Administrative and Political Units

1.3.1Administrative Subdivisions (Subounties, Wards and Villages)

The county government administrative structure comprises of nine recognised (9) sub
counties, forty five (45) wards and three hundred and ninety two (392) villages The 9 sub
counties nclude: Imenti South, Meru Central, Imenti North, Buuri, Tigania East, Tigania West,
Igembe Central Igembe South and Igembe North. Their corresponding wards are as shown on
Table 1. For the national government administration, there are ten (10) recogsised
counties, namely Imenti South, Meru Central, Imenti North, Buuri, Tigania East, Tigania
Central, Tigani&Vest, Igembe Centralgembe South and Igembe North; 28 divisions, 133
locations and 351 sulmcations.

Tablel: Area bySubcounty and Wards

Tigania East Mikinduri,Muthara, Kiguchwa, Thangatha, Karama

Tigania West Mbeu,Nkomo,Kianjai,Akithi,Athwana

Igembe North Naathu, Amwéhi, Antubetwee/Kiongo, Ntunene antintuambui.

Ilgembe South Maua, AkachiyKiegoi/Antubochiu, Kanuni arfthiru Gaiti.

North Imenti Nyaki East, NyakVest, Ntima East, Ntima West ahtinicipality.

South Imenti Igoji East, Igoji West, Abogeta East, Abogeta West, Nkuene, Mitunguu.
Buuri Kisima, Ru/Rwarera, Timau, Kiirua/Naari arndbirichia.

Igembe Central Kangeta,Njia,Athriru Rujine,Akirangodu,lgembe East

Meru Central Mwangathia,Abothuguchi CentralAbothuguchWest andKiagu.

SourceiEBC2017



1.4 Political units (Constituencies andwards)

Meru County comprises of nine parliamentary constituencies and 45 electoral wards. The nine
parliamentary constituencies are South Imenti, Imenti Central, North Imenti, Buuri, Tigania
East, Tigania West, Igembe Central Igembe South and Igembedsarttiicated in table 2n
addition, figure 2 depicts the Gunty administrative and political units

Table2:/ 2dzy & Qa 9f SOU2NIf 21 NRa o0& /2yaaAaiadsSyoOe

Constituency Number of wards

Tigania East 5
Tigania West

(&)

Igembe North

Igembe South
North Imenti
South Imenti
Buuri

Igembe Central

A 01 o1 o 01 O

Central Imenti

Total 45
SourcelEBC2017



Figure2: Meru County Administrative and Political Units
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1.5 Demographic Features

1.5.1 Population Size ando@position
¢CKS /2dzyieéQa LRLJzZ I dA2y IANRPSgIK NIGS Aa Saida)
population of the county in 2018 1,635,264, consisting of 808,596 males and 826,668
females as showin table3 below. The county population is projected goow to 1,703,945
in 2020 and 1,775,511 in 2022. The growth in population will be a strain on available resources
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such as landwater and natural resources but on the

other hand provides opportuioity

Age 2009 2018 2020 2022
Cohort | M F T M F T M F T M F T
0-4 96,281 94,618 190,899 116,084 | 114,079 | 230,163 120,959 118,871 239,830 126,039 123,863 | 249,903
59 92,235 91,013 183,248 111,206 | 109,732 | 220,938 115,877 114,341 230,218 120,744 119,143 | 239,887
10-14 | 83,925 83,627 167,552 101,186 | 100,827 | 202,013 105,436 105,062 210,498 109,864 109,474 | 219,338
1519 | 66,694 68,934 135,628 80,412 83,112 163,524 83,789 86,603 170,392 87,308 90,241 177,549
20-24 | 58,646 67,282 125,928 70,708 81,120 151,829 73,678 84,528 158,206 76,773 88,078 164,850
2529 | 57,824 62,432 120,256 69,717 75,273 144,990 72,645 78,435 151,080 75,696 81,729 157,425
30-34 | 49,753 47,685 97,438 59,986 57,493 117,478 62,505 59,907 122,412 65,130 62,423 127,554
3539 | 38,562 37,611 76,173 46,493 45,347 91,840 48,446 47,251 95,697 50,481 49,236 99,717
4044 | 26,851 26,547 53,398 32,374 32,007 64,381 33,734 33,352 67,085 35,150 34,752 69,903
4549 | 25,258 25,891 51,149 30,453 31,216 61,669 31,732 32,527 64,260 33,065 33,893 66,958
5054 | 19,096 19,901 38,997 23,024 23,995 47,018 23,991 25,002 48,993 24,998 26,052 51,051
5559 | 15,455 14,333 29,788 18,634 17,281 35,916 19,417 18,007 37,424 20,232 18,764 38,996
60-64 | 12,757 13,053 25,810 15,380 15,738 31,118 16,026 16,399 32,425 16,699 17,087 33,787
6569 | 7,611 8,234 15,845 9,177 9,927 19,104 9,562 10,344 19,906 9,964 10,779 20,742
70-74 | 7,305 8,361 15,666 8,807 10,080 18,887 9,177 10,504 19,681 9,562 10,945 20,507
7579 | 4,478 4,879 9,357 5,399 5,883 11,282 5,626 6,130 11,756 5,862 6,388 12,250
80+ 7,379 10,848 18,227 8,897 13,079 21,976 9,271 13,628 22,899 9,660 14,201 23,861
Qge 546 396 942 658.545 | 477.828 | 1136.373 | 686.20389 | 497.89678 | 1184.1 715.02 518.81 1233.8329
Total 670,656 | 685,645 | 1,356,301 | 808,596 | 826,668 | 1,635,264 | 842,557 861,388 1,703,945 | 877,945 897,566 | 1,775,511
growth.

Table3: Population Projections by Age Cohort
Source: KNBS, 2009

urban population from 115,033 in 2009 to the projected figure of 150,587 in B022pected

1.5.1.1Population Projections by Urban Centres
The urban population is projected at 68,687 males and 70,007 females as at 2018 with
approximately 60 per cent of the total urban population residing in Meru Town. The rise of

to provide an expanding urban market but will algeain the available urban resources. This
calls for prior planning of available resources and expansion of social and economic facilities

in the urban areas to accommodate the expanding papah. The growth in population

within the urban centres will expand central markets for agricultural and industrial products

within these centres that call for investment in tregricultural value chain to meet this

demand Creation of income generatingportunities, sensitizing the population against drug
and substance abuse will also help check the crime rate which is usually high in urban areas.




Table4: Population Projections by Urban Centres

M F T M F T M F T M F T

33,460 34,428 67,888 40,342 41,509 81,852 42,036 43,252 85,289 43,802 45,069 88,871

6,695 6,591 13,286 8,072 7,946 16,018 8411 8,280 16,691 8,764 8,628 17,392

15,008 15,212 30,220 18,095 18,341 36,435 18,855 19,112 37,966 19,647 19,914 39,560

1,806 1,833 3,639 2,178 2,210 4,387 2,269 2,303 4,572 2,365 2,400 4,764

56,969 58,064 115,033 68,687 70,007 138,693 71,572 72,947 144,518 74,578 76,011 150,587
Source: KNBS, 2009

1.5.2PopulationDensity and Distribution
The population density is widely distributed among the nine-sobnties, with the average
density in the county estimated at 318 persons per?Km 2018 as shown in Table 5.
Population density ranges from a low of 1p@rsons per Kfin Buuri constituency to a high
of 616persons per Kmin Igembe South constituency. The high density in lgembe south is
attributed to high fertile land which is good for farming whereas most areas of Buuri
constituency are sparsely popuéat due to the semarid conditions and existence of large
scale farms.

Table5: Population distribution and density by Subounty

L 2009 (Census) 2018 (Projections) 2020 (Projections) 2022 (Projections)
Area Density Density Density Density
km2) | PoP (Kir?) R (Kn?) o) (Kir?) e (Kn?)

Imenti South | 393.87 | 179,604 | 456 216,545 | 550 225,640 | 573 235,117 | 597

ﬁr‘f::t?' 333.10 | 116,918 | 351 140,965 | 423 146,886 | 441 153,055 | 459

Tigania East | 647.10 | 157,246 | 243 189,588 | 293 197,551 | 305 205,848 | 318

Imenti North | 293.01 | 149,144 | 509 179,820 | 614 187,372 | 639 195,242 | 666

:\?grt";]be 1172.83 | 154,814 | 132 186,656 | 159 194,496 | 166 202,665 | 173

'é’::t‘gle 511.62 | 193,392 | 378 233,169 | 456 242,962 | 475 253,166 | 495

g;:;?:e 263.31 | 134,550 | 511 162,224 | 616 169,037 | 642 176,137 | 669

Buuri 1068.67 | 134,653 | 126 162,348 | 152 169,167 | 158 176,272 | 165

Tigania West | 456.31 | 135,980 | 298 163,048 | 359 170,834 | 374 178,009 | 390
5137.50 | 1,356,301| 264 1,635,263| 318 1,703,944| 332 1,775,510| 346

SourceKNBS, 2009

From fable 5 above, Igembe Central Constituency has the highest population as per the 2018
projections of 233,169 persons with Central Imenti Constituency recording the lowest at
140,965 persons. Settlement patterns in the county are influenced by soil fertility
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topography, road networks, urbanisation and rainfall. The high density settlement is
concentrated around Nkubu, Maua, Timau and Meru towns. This is because of the good road
networks especially the Embderu ¢(Maua Road and Mertanyuki Road.

1.5.3.Popuation Projection or Special Age Groups
Table 6 provides information on selected age groups which include the population under the
age of one, under the age of five years, primary school age, secondary school age, youthful
population, reproductive age, t@ur force and the aged population in the county.

Table6: PopulationProjection by Special Age Groups

2009 2018 2020 2022
Age Group

M F T M F T M F T M F T
Under 1 19,502 19,282 38,784 23,514 23,248 46,762 24,501 24,225 48,726 25,530 25,242 50,772
Under 5 90,876 89,267 180,143 109,568 107,628 217,194 114,169 112,148 226,316 118,965 116,858 235,822
Primary

School Age 140,238 139,773 280,011 169,082 168,521 337,603 176,183 175,599 351,782 183,583 182,974 366,557
(6-13)

Secondary

School age 56,602 58,290 114,892 68,244 70,280 138,523 71,110 73,231 144,341 74,096 76,307 150,403
(14-17)

Youth

Population 183,164 198,646 381,810 220,837 239,503 460,340 230,112 249,562 479,675 239,777 260,044 499,821
(15-29)

Reproductive

age ¢ female - 336,480 336,480 - 405,687 405,687 - 422,726 422,726 - 440,481 440,481
(15-49)

Labour force

(1564) 375,210 383,767 758,977 452,383 462,700 915,082 471,383 482,133 953,516 491,181 502,383 993,564

Aged

Population 26,538 32,718 59,256 31,996 39,447 71,443 33,340 41,104 74,444 34,740 42,831 77,571
(65+)

Source: KNB8009

Under 1 year:In this age cohort, the projections for the year 2018 indicate that there will be
46,762 children, an increase of 20.5 per cent from 2009 census. This population is projected
to be 50,772 children by 2022. This accounts for approximately 3 per cent oftabed
population. The increase in the population under the age of one is attributed to decline in
infant mortality rate due to immunization programs that have been scaled up by the health
sectors in the county. There is also increase in the number of mettelivering in health

care facilities due to the introduction of free maternity program. There is need to train more
health care professionals so as to reduce the ratio of health care workers to population and
improvemarternalservices.

Under 5 yearsThe projected number of persons under five years of age in the county stood
at 217,194 in 2018, this being a 21 per cent increase from the 2009 population census. This
population consists df07,628emales and.09,568males and constitutes 14 per centtotal
population. It is projected to increase #26,316and 235,822by the year 2018 and 2022
respectively. This increase in population calls for more efforts in providing additional facilities
in pre-schools and primary schools, consistent with governimguolicies to provide free
universal primary education. As this population is also vulnerable to diseases, response
strategies call for measures to upscale immunization programmes. To curb cases of
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malnutrition and stunting, strategies aimed at improvingtnitional status should also be
encouraged

Primary School Age Group - Years)The population of primary school going age was
projected to be at337,603in 2018. This is projected to increase 361,782in 2020 and
366,557in the year 2022. Currenthpis group accounts for approximately 21 per cent of the
total population. Appropriate measures need to be put in place to provide necessary facilities
such as teaching and learning materials. Physical facilities and teachers to cater for the needs
of thisage group need to be put in place to address the current challenge and the projected
growth in this age group.

Secondary School Age Group (14 Years)The population of the secondary school age
children stood atl38,523in 2012, an increase of 20.5 psgnt from 114,892 in 2009 census.
This population is expected to increase furtherlé4,341and 150,403in 2020 and 2022
respectively. This comprises approximately 8.5 per cent of the total population. The current
free primary school education coupledtivithe subsidized secondary education policies by
the government are expected to yield a high transition rate. There is therefore an increasing
pressure to expand the secondary school facilities while improving the existing ones in order
to achieve high qgality education.

Youth Population (189 Years)This population is projected @60,340in 2018, an increase

of 21 per cent from 2009 census figure of 381,810. It is projected to rigey9675and
499,821by 2020 and 2022 respectively. This populationstitutes mainly secondary school
going age and those in tertiary institutions such as universities and other middle level colleges.
It is a population that policies on education and employment need to target if efforts to
address unemployment and assated insecurity are to be effective. Policies on population
control could also be more effective if this group was well targeted since it constitutes the
bulky of the reproductive age population.

Reproductive Age Group (349 Years)Women aged betweeh5 and 49 years represent the
reproductive age. In 2018, this population is projectedt@b,687 a 20.5 per cent increase
from 336,480 according to 2009 population census. The age group is projected 2@ F26
and440,481in 2020 and 2022 respectivelijhe current projection accounts for 24.8 per cent
of the total county population. This calls for increase in family planning, nutrition and health
access programmes for the women and projects that support women to beed@lft.
Programmes that enhanagomen health and health education are essential to reduce both
maternal and child mortalities. Policies that encourage women to deliver in health care
facilities as well as attending preatal and posnatal clinics could go a long way in achieving
this oljective.

Labour Force Age Group (8! Years)The 2018 labour force is projected to 845,082
LISNB2Yyad® LiQa LINE 2SO0 S B53 61k 2020 drfdR3564by2202@zf | G A 2 Y
This calls for improvement in agriculture and investment arbder sectors to provide
employment opportunities for the increasing labour force especially the youthful population

who accounts for 68 per cent of the total populatiofo increase productivity of this group,

adequate employment opportunities will need e created. The key sectors to focus in

employment creation include agriculture, trade & investment, ICT, finance and tourism
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Aged population (65+)The aged population (over 65 years) was projected t@bg43in
2018, an increase of 20.5 per cent fronK S

Hnndog OSy adzi
to be 74,444by 2020 and’7,571by 2022. This population currently accounts for 4 per cent

of the total county population. This calls for increment in allocation of funds to programs that
target theaged such as the voucher system to minimize dependency. Such programs should

be designedo incorporate healthcare and nutritional support.

1.5.4Population of persons with disabilities

It was established that there was no data for people living witaligy in Meru County. This

plan therefore recommends a baseline survey to be carried out.

1.5.5Demographic Dividend

Demographic dividendefers to the accelerated economic development that a country can
attain by slowing down the pace of population gt while at the same time making
strategic investments in the health, education, economic, and governance sectors. A bigger
proportion of working people in the total population coupled with decreasing dependent
sections of the population, is a prerequesior opening of this window of opportunity. Kenya

will attain this window of opportunity by 2038. Evidence however shows shows that Counties
in Kenya are at different stages of demographic transition. The demographic window of
opportunity for Meru Countys estimated to open by the year 2023 if the current fertility and
mortality levels persist. To take advantage of this window, the County is making specific and
strategic investments in four focus areas of the demographic dividend, namely; health and
wellbeing, education and skills development, employment and entrepreneurship and rights,
governance and youth empowerment as guided by the County Adolescent and Youth Survey
5SY23IN} LIKAO
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Table7: Demographic Dividend Potential
Category 2009 2014 2017 2022 2030
Population Size 1,356,301 1504184 1,601,629 1,775,511 2,073,797.00
Population below 15| 39.9% 44.2% 46.8% 51.7% 60.4%
(%)
Population 1564 (%) | 55.6% 61.4% 65.3% 72.2% 84.3%
Population above 65 4.4% 4.9% 5.2% 5.7% 6.7%
(%)
Dependency ratio 78.7 73.4 67.9 62.4 57
Fertility rate 5 4 3.1 3 2

Source: KNBS, 208NCPD, 2017

1.6 Human Development Approach

The Human Development IndeXHD) is a composite statistic (compositedex) of life
expectancy, education, and per capita income indicators, which are used to rank countries
into four tiers ofhuman development This statistic is being computed for Counties and can
be used to assess the2 dzy (1 @ Q &
According to Kenya National Human Development Report (2013), Meru County mean score
index for the year 2012 was 0.551. The national mean index score was 0.520 for the same
year. This improed to 0.555 in 2015. The Mean score index for Inequality Adjusted Human
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Development Index for Meru county was 0.427 for the year 2012 while the national mean
index score was 0.383. For the Gender Inequality Index, Meru County had a mean index of
0.639 whie the national mean index was 0.622. Meru County contributes positively to the
national mean score indices to all human development indicators. To ensure that a county is
able to assess its Human Development , data on the various key parameters wileloged

and analysed for comparison with other counties and other uses.

1.7 Infrastructure Development

1.7.1Roads Network
The county has 5,968 kaof road network. This comprises 82 km bitumen, 581 km gravel
and 4,805 km of earth surfageads This network ismaintained by different road agencies
such aeRRA, KURKeNHA and County Government. Eighty percenhefdarth roads are
under the mandate of the county government. However during the rainy seasons, some
sections of earth surface roadsesaimpassable.

The major tarmac roads in the countyost of which are ofgoingincludes:
8§ KeeriaMeru-Subuiga

Meru-Maua

Isiolo-SubuigaNanyuki

Meru-Mikinduri-Maua

NdurumoGiak-Tharaka Nithi boader

KagaeneMiomponi

Gitimbine - GithogeMarimbaNkubu

MikumbuneChogoria

C91 JunctiofRuiri¢lsiolo

C91 JunctiorkKwa NjiruKawiruMurera

KirindineRuiri

KianjaiMiathene

Micii-Mikuru-Muriri-Amos Loogsiolo

KangetalLaare

Maili tatu-LaareMutuati-Kabachi

LaareAntubetwe

Mutuati-Antubetwe-Kwa Njiru

LinjokaKachulu

MauaAthiru Gaiti

MauaKiegoiMaili tatu

MauaKimongoraTiiraAthi

Meru eastern and western byass

Mati road-Mitunguu

KisimaNtirimiti-KbirichiaKiiruaRuiri

NchoroiboreRuiri roads

w W W W w wwwwwwuw www wwww w w w w w
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1.7.2Airports and Airstrips
The county is served by the Isiolo International Airport and a numbeaigtripts, namely:
Gaitu, Mitunguu and private airstrips which include; Lewa wild life conservancy, Meru
national park, Kisima farm, Oldonyo farm, Embori farm and Maarania &irdrips.

1.7.3Major Busand Lorry Parks/Terminus
Meru county has several upgraded bus parks which include; Nkubu offset, Kionyo, Nkubu
main stage, Gitimbine, Gakoromone offset, Samrat, Riverland, G4S, Meru main stage,
Personality, Makutano main stage, Makutano offset, Timau main stage, Kianjai offaet, Ma
Main stage, Kariene, offset, Laare and Maua offset.

1.7.4Information, Communication Technology
Meru County Government has focused on the investment in information and Communication
Technology (ICT) to improve governance and service delivery. Masttgorand public
organizations/Institutions have embraced ICT in the day to day operations. There is high
demand for internet services and communication requirements. Most of the areas in the
county are covered by mobile phone network with the coverage dpe@fper cent
(http://www.oxfordbusinessgroup.com)lhe areas without mobile network coverage are
mainly areas of Tigania East Sbbunty. According to the Meru County Public Perception
Survey Report of 2016, most of the community members rely on radieyiggdn and
newspapers as the major sources of information.

The County has an active websltep://meru.go.ke/ with an uptime of 98.9% is a reliable
source of government information to the public with News Updates,déesy Jobs adverts
and any other information needed by the public.

The County has put in place a network backbone infrastructure centralized at the
Headquarters connecting all the nine sub counties. This project is 70% complete and
Communication channelsave already been improved. It is on this project that automation
platforms will be run decentralizing the operations to the sub counties and ward levels hence
improving public access to County Services. Citizens are now able to pass the information and
access county services through the ICT established call c@gate Center Phodumberc
0709241000)The existence of Huduma Centre in Meru has made it easy for the Meru county
residents to access government services in time and at a cheaper cost urastop shop.
County Government of Meru intends to improve the ICT literacy levels through collaborations
with the existing institutions to establish ICT training centres incumnties. The County
intends to complete the backbone infrastructure to liak the sub counties to improve
information flow and integrate the communication platforms. Automation of revenue will
also be anchored on the main backbone infrastructure and the payment services will be
portable and customised to be easily accessed tigecis at the cheapest costs.

1.7.5 Energy £cess
According to Kenya Population Census 2009, the main source of energy for cooking by
household is wood fuel and charcoal which accounts for 86.1 per cent and 6.6 per cent
respectively. The number dibusehold connected to electricity is 13.6 per cent; those using
paraffin are 4.5 per cent, gas 2.4 per cent, biogas 0.1 per cent and solar 6.6 per cent. Major
public and private institutions are connected to national grid but the major challenge for the
county is how to connect the over 85 per cent households with electricity.
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from three sources: wood fuel, petroleum and electricity (which account for 69%, 22% and

9% of total energy respectively). Given the heavy reliance on biomass and petroleum (non
renewable sources of energy), the Kenyan Government has set its eyes on the development

of harnessing viable renewable sources of energy. Meunty has mapped therergy zone,

that is, ®lar, wind and small hydro and partnering with private investors to generate the

energy.

Meru County boasts ainmense green energy generation potential. The potential can be
tapped from themain rivers with good site for hydspower, awind speed of approximately
7m/s ideal for wind energy ancbfar radiation ¢ 6.2KWh/m?/day.

As part of its projecia 2 | b D! %! | fhécgunty gogernment has installed a total of
270 floodlightgargeting themarketcenters To improve acced® electricity the county has
intends to undertake AJNB 2 SOG & [ ! { ¢thatseekdtp iBaidOatransférmers
per year.

1.7.6Housing Types
/ 2 NNHz3l 6§SR ANRY akKSSda I 002dzyda F2NJ ¢t ®&p LISNH
0.7 per cent using asbestos sheets, while 1.1 per cent of the households use grass for roofing
their houses. The county has 315, 100 and 35 low, medium and higle g@vernment
houses respectively to supplementing the private sector efforts. The county is characterized
by inadequate, unaffordable and indecent housing, particularly for low income earners in
urban areas and equally so, in the rural sector. The caalstyfaces the problem of low level
of urban home ownership and extensive and inappropriate dwelling units including slums and
squatter settlement.

1.8 Land and Land Use

Land in Meru County is utilized idiverse ways that include: agricultural, residiaht
educational, public purpose, public utilities, transportation, industrial, recreation and
conservation andcommercial. However the major land use in the county is mainly for
agricultural activities for both crop farming and livestdaeping. Agriculiral land use is
common in all the sub Counties and is particularly intense in the Imenti sub counties and Buuri
while livestock is common in the Tigania and North Igembe sub counties. Other uses include
cultural and forestry conservation. There are larggale farming carried out by private
companies in Timau, Buuri constituency. Livestock and Miraa farming is also practised in
Tigania and Igembe areas. Coffee, Tea and Macadamia are also major crops produced in
Imenti Central and Imenti South sub countrespectively. Other crops grown in the county
include Bananas, maize, beans, sorghum, millet, green grams, potatoes, cabbages, carrots and
kales among others. Urban uses are also rapidly emerging in the County with Meru, Maua,
Nkubu, Timau developing ashan nodes. The urban areas are also being complemented by
other centres in the Sub Counties and ward level. Transportation and forestry use constitute
other main users in the county.

1.8.1 Land ownership categories/ classification
The land in the countyafls under 3 categories as defd by Kenyan constitution:
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1.8.1.1Public Land
This is defined as land owned by the government according to the article 62 of the Kenyan
constitution.

1.8.1.2Community land
Article 63 COK defines community land as land lawfully transferred to a specific community
by any process of law and is lawfully held, managed or used by specific communities as
community forests, grazingraas or shrines, ancestral lands.

1.8.1.3Private Land
Ths is registered land held by any person under any freehold tenure and land held by
any person under leasehold tenure; and any other land declared private land under an Act of
Parliament. More than 60% of land in Meru County is registered undkeaitp ownership.

1.8.2 Mean Holding Size

The average land holding size per household is 1.8 ha for the small scale and 18.25 ha for the
large scale land owners. The area which is potential for irrigation is 81.262 ha with only 2,131
ha under irrigation. The major land use in the county is farming for both subsistence and
commercial purposes

1.8.3 Percentageof Land with Title Deeds

Approximately 65 per cent of the farmers in the county have title deeds. However, Meru
North regionwhich includes the Igembe South, Central and North and Tigania East and West
leads with the highest number of farmers without title deeds. This is mainly as a result of slow
process of land registration and numerous land cases in courts occasioned Isetbé QAP

284. However the prospect of accelerated land registration are high since the same CAP 284
has since been suspended.

1.8.4Incidence ofLandlessness

Landlessness in the County is manifested inform of squatter settlement mainly in Meru Town,
Timau Township and Subuiga area. These settlements are mainly on public land where the
squatter lack ownership documents. The lack of critical services in these settlements like
water, roads, health and power has resulted increased poverty in these settlefsiems.

The County Government and National Government through Slum Upgrading programmes
would greatly improve the poor living conditions in these areas. Poverty and lack of income
have hindered land acquisition leading to cases of landlessness. Hight tarstl s a major
hindrance to the low income earners in acquiring land.

1.8.5SettlementPatterns
Settlement is organized human habitatiofhe ypes of settlement patterns found in Meru
includes;

1.8.5.1Linear Settlements
Linear settlement is found alortgansport line, road junctions and alomiyer bank. In most
cases linear settlement pattern is evident along the entrance of main towns.
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1.8.5.2Dispersed Settlements
In this case the population is spread and scattered. In meru county dispersed settlement has
beeninflunced by semarid climate, pysical features such as ridges and valleys.

1.8.5.3Nucleated Settlemnts
This type of settlement is characterized by conjested buildings and is the settlement pattren
found in Meru urban centres. Highlands areas of Meru countyadse charactrized by
nucleated settlements.
1.8.6 Type and &eof Land
In meru county people live in éhfollowing types of settlement

1.8.6.1Rural Settlements
Majority of meru county residents live in rural villages in all sub counties. However in the
recentpast people are migrating from rural areas to urban areas in searsch of jobs, business
opportunities, education purposes among others.

1.8.6.2Urban Settlements

Urbanization is steadly rising in Meru county with a number of urban centres experiencing
rise in p@ulation. Main urban centres and small urban centres have been expanding their
boundaries as more developers are coming in. Uncontrolled development and other social
evils have led to informal setlements in number of towns. Slums like Mujiini and Megeag
examples of informal settlements found Meru town. Squatters are also nua challeleges

in centres such as Timau and SububMain uban urban centres includeMeru town, Maua
town, Nkubu town, Timau town andaare townThere are many othanarket centres which

are experiencing high rate of urbanization.

1.9 Employment

1.9.1WageEarners
Wage employment contributes approximatdlLISNJ OSy G 2F GKS d2dal €
estimated that over 135,630 persoase engaged in wage employnteiihis is approximately
10 per cent of the total population. The public sector and the private sector are the two major
sources of wage income. Other sources are the civil society organizations which comprise
NGOs, PBOs and FBOs.

1.9.2 Self EBployed

Sef-employment in the county is mainly in the agricultural sector, Jua Kali and trade sectors.
However, lack of skills and inadequate capital has hindered the growth tersplbyment.

Self employment contributes on average 10 per cent of the total househmome. The
percentage is likely to rise with the heavy investment the county intends to partake in Meru
Youth Service and vocational training centres.

1.9.3LabourForce

Labour force comprises of thgopulation aged betweed5 and 64 years. The countiytal
labour force is 915,083persons whicbts9 percent of the total population. This labour force
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comprises of 462,700 females and 452,383males. This portrays a good image of a light burden
on the workforce as every person works for approximately deygendant. The opportunities

to engage those willing to work are curtailed by low investment in job creation ventures and
lack of resources to start up small businesses as a form eémsglfoyment. Child labour is

high at 35 per cent and is mostly engdgm the agriculture sector especially miraa
production and supply chain system. This calls for special protection measures for these
children.

1.9.4UnemploymentLevels

According to the KNBS household survey of 2015/16 released in 2017, the dlatratial
unemployment rate was 7.4%. Out of the unemployed, 85% were aged below 35 with the

fI NBESald dzySYLIX 28YSyild NIGEHeF MpOwO2KBROR MRSER
unemployment rate is estimated nearly to the National figure, trend and dineensThis
YSFEya GKFG I AATIF06fS ydzYoSNI 2F GKS O2dzyieéQa
attributed to low absorption rate in the economic sectors the key being agriculture and
commerce. In addition it can also be attributed to the preferefarewnhite collar jobs by the

youth. High unemployment is wasteful and as well a risk factor that has potential to give rise

to crime and other social evils. The County Government in partnership with stakeholders will
develop policies, strategies and profs to create employment opportunities in the County.

Some of the projects in the current CIDP include the establishment of the Meru Youth Service,
support to manufacturing, investment and Trade, labour intensive road projects and
equipping youths with revant skills for the job market.

1.10lrrigation Infrastructure and Schemes

1.101 Irrigation Potential
The agricultural potential of Meru County has not been fully harnessed due to widespread
reliance on rairfed agriculture. The rains are often nehough and this results to massive
crop failure. The lower parts of Tigania and Buuri-sabnties have vast land resources and
are more adversely affected by drought. Development of irrigation infrastructure in these
areas would boost food production amthprove food security in the county.

1.10.2Irrigation Schemes

No. SubCounty Scheme Name Ha No. of Beneficiaries
(HH)
1 Igembe South Kanjoo Phase | 60 150
2 Igembe South Kanjoo Phase Il 60 150
3 Igembe South Ikuu Mutethia 50 100
4 Igembe South Nthagu Ura Ph. | 60 400
5 Igembe South Gichunge Tumutumu 60 150
6 Igembe South Ugoti Marega 60 450
7 Igembe South Kiguru 60 150
8 Igembe South Akui 60 150
9 Igembe South Kaluli 60 150
10 Igembe South Mpanguene 60 150
11 Igembe South Tumutumu 92 450
12 Igembe South Kaumbura 92 400
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13 Igembe South Kitheo 120 300

14 Igembe South Gakunku 120 300

15 Igembe Central Canaan 40 100

16 Meru central Millenium 52 201

17 Imenti South Mitunguu 400 360

18 Imenti South Gikurune 80 200

19 Imenti South Mara Kamuramba 120 300

20 Imenti South Ciomujogia 120 250

21 Imenti North Nkabune Muguna Igoki 100 256

22 Imenti North Thuura Giaki 100 700

23 Imenti North Kioru Giaki 100 250

24 Imenti North Umbutha 46 62

25 Buuri Ngare Ndare 100 600

26 Buuri Mutunyi Mutethia 130 525

27 Buuri Kiguuru 45 90

28 Buuri Mukuria Kiambogo 30 30

29 Buuri Kithithina Umoja 150 300

30 Buuri Kithima Kia Munyi 120 500

31 Buuri Muguna B 150 450

32 Tigania West Kiorimba 120 310

33 Tigania West Wendani 25 65

34 Tigania West Mbui 15 40

35 Tigania West Kuuru 10 24

36 Tigania West Kambogo 80 200

37 Tigania West Kathima Kariru 60 223

38 Meru Central Kiga 90 300

39 Imenti South Gakirene 98 215
TOTAL 3,395

No.  SubCounty Scheme Name Ha No. of Status (%)

Beneficiary

1 Igembe South  Tumaini Irimba 60 150 25

2 Igembe South  Nthangu Ura Phase. Il 100 150 60

3 Igembe South  Gichunge Tumutumu 100 150 60

4 Igembe South  UraUmoja 60 150 60

5 Igembe South  Scheme 60 150 60

6 Igembe South  Gakunku 120 250 45

7 Igembe South  Akui 60 150 50

8 Ilgembe South  Tumutumu 92 450 50

9 Igembe South ~ Kaumbura 160 400 50

10 Igembe South  Kabuli 60 150 45

11 Igembe North ~ Malaene Ithika 10 200 50

12 Meru Central Gaitu Kiagu 180 450 75

13 Meru Central NkueneKathai 80 120 75

14 Meru Central Mairune B 150 170 5

16 Meru Central Maundu Youth 32 80 75

17 Imenti South Mitunguu 400 360 75

18 Imenti South Mitunguu Phase 2 100 300 50

19 Imenti North Gakumbo 80 150 50

20 Imenti North Nduruma Gakumbo 100 450 25

21 Imenti North Thuura Giaki Il 80 200 25

22 Imenti North Gachua 120 600 25
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23 Imenti North Kamukara 130 550 10
24 Imenti North Chumuni 200 1000 5

25 Buuri Kiamichora 40 100 50
26 Buuri Kiirua Buuri 400 4000 40
27 Tigania East Igaari Antuambugi 80 170 40
28 Tigania West Makandi 60 150 50
29 Tigania West Kamburu Mutethia 120 300 50
30 Tigania West Kingirwa 86 600 20
31 Tigania West Kaugaruu 8 36 10
32 Tigania West Barau Langata 20 100 25
33 Tigania West Kaubi 1.6 22 25

TOTAL 3,350

Source: County Data, 2017

1.11 Crop, Livestock, Fish Production and Value addition

1.11.1 Main Crops
The economy of Meru is primarily agrarian. The growing of a variety of crops and keeping
livestock in some parts of the county form a critical chunk of the economic activities of the
people of Meru. The Greater Meru is endowed with soils and climatic tiondithat allow
for the production of a variety of commodities including wheat, barley, potatoes, millet,
sorghum and maize. High grade tea, coffee, bananas and Miraa (Khat) are the key cash crops.
The Meru were indeed the first Africans to grow coffeeKienya in early 1930s upon the
implementation of theDevonshire White Papeaf 1923. Other crops include groundnuts and
a wide range of legumes, vegetables and fruits.

1.11.2 Acreage Under Major Food and Cash Crops

Table8: Estimated Area under Major Food and Cash Crops in 2017

Crop INCEN(GEY) Annual Production (Tonnes) |
Maize 128,634 64,740
Beans 93,100 35,855
Potato 17,534 196,434
Sorghum 16,314 260
Pigeon peas 16,589 12,334
Wheat 14,000 46,450
Cow peas 7,976 4,479
Green grams 7,108 5,576
Dolichos (Black beans) 6,345 2,262
Rice 336 267
Coffee 5,659 1,643
Tea 14,942 107,773
Macadamia 2,730 2,731
Banana 3,200 210,450
Avocado 670 5,404
Grapes 14

Mango 4,133 29,192
Miraa 11,000

Source: County Data, 2017

1.11.3 Average Farm Sizes
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The average farm size differs from one agomlogical zone to another. It ranges from 0.2Ha
in the tea/dairy zone to over 2Ha in the lower midlands. This therefore calls for adoption of
modern technologies to counter the effects of increasing pressuriauaah.

1.11.4 Main storage facilities
There is inadequate large scale storage facilities in the county. There are two National Cereals
and Produce Board (NCPB) depots in Meru and Maua. The NCPB depots mainly handle the
government subsidized fertilizer amacasional relief food supplies.

Produce storage is mainly done at individual farm level where the facilities are both
inadequate and inefficient. This results to high pbatvest losses as well forcing farmers to
sell produce immediately after harvesgjna time when prices are low due to ov&rpply.

1.11.5 Agricultural Extensiorfraining, Research and Information Services
The only government training facility in the County is Kaguru Agricultural Training Centre
located in Imenti South SuBounty. Tl institution trains farmers and hosts workshops for
staff under various programmes. Agricultural Mechanization Services station (located in
Mitunguu) is the other government institution which offers mechanization services to
farmers. Every ward has atast two technical officers in the agriculture sector who offer
extension services to farmers. This workforce is inadequate.

1.11.6 Main Livestock Breeds and Facilities
The Meru County farmers keep livestock both $mbsistenceand commercial purposes.
These include dairy and beef cattle, goats, sheep, poultry and honey bees.

The main livestock facility in the countytli® Kinoru livestock resouragentre KLRC) which
Ad I RAFIAYy2a0GA0 FLOAfGE | & ¢ 9drdnmeécentrd. KS 02 dzy i

The tables below show the livestock population, the quantities of their products products as
well as the existingvestock facilities within the county;

Table9: Livestock Population

Diary 185,000
Beef 250,000
Sheep 190,000
Goat 280,000
Chicken 1,300,000

Source, County Data, 2017

Tablel10: Hides & Skins Annual Production

Product Quantity(in Numbers) Annual Value(Ksh. in Millions)
Cattle Hide 58,436 18

Goat Hide 120,120 9

Sheep Hide 45,665 3

Camel Hide 336 0.096

Source, County Data, 2017

1.11.7 Ranching
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The County has four company ranches whose land size averages 1000 ha. The major activities
carried out include cattle and sheep rearing. The Lewa ranch, one of the company ranches
also acts as wildlife conservancy.

1.11.8 Fishing
Fish production in th&€ounty comprises of both aquaculture and to a small extent, capture
fisheries in rivers and Dams. Riverine fisheries is however not fully exploited. Aquaculture is
mainly practiced in upper and medium zones, which have adequate water for fish production.
The County has aquaculture potential of 10,000ha. There are over 3,000 fish farmers
practicing pond culture at subsistence level. The main fish species cultured are Tilapia, Catfish,
common Carp and Trout in high altitude areas (Meru County Fisheries ARapart, 2015).

1.12 Oil and Other Mineral Resources

1.12.1 Mineral and Oil potential
Meru County is believed to host a number of minerals of huge economic value such as building
stones, sandiron ore in kunati, coal, red ore, traditional grinding stones, clay and other
minerals. However these and more minerals are yet to be formerly explored for commercial
exploitation.

1.12.20ngoingMining and Extraction Activities
The ma
in ongoing miningactivities in the county include Building stones mining in Imenti Central,
Imenti south and some parts of Buuri sub county. Sand mining is carried out in lower parts of
Tigania west and east and much potential in Kiagu area at the confluence of Rivaraviari
and River Kathita.

1.13 Tourism and Wildlife

1.131 MainTourist Attractions ad Activities
The County has 39 profiled and mapped operational and potential tourist attractions in the
county. There has been a continued immense interest in tourismymiodevelopment by the
county and other stakeholders. Currently, Tourism sector in the county is fairly growing with
the promotion of Meru National park, Mt. Kenya National park, Lewa Downs Conservancy and
NgareNdare Forest Trust as the major tourist attian sites in Upper Eastetkenya. These
sites have sustained attraction of adventure tourists and competitive sports like the rhino
charge and the Safaricom marathon. These sites offer additional activities mountain climbing,
canopy walks, camping, treikig, and diving at waterfalls, bird watching and safari drives .The
County is in the process of establishing Nyambene Conservancy that has attraction sites like
Igombe Crater, bird watching and breathtaking sceneries. This sector has a high potential
espedally with neighbouring Isiolo County having a resort city as a flagship project under the
Kenya Vision 2030. The county expects to benefit from tourism industry among other tourism
activities
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1.13.2Classified Major Hotels
Domestic tourism in the amtry has witnessed a steady growth leading to high demand of

accommodation thus establishment of star rated hotels and homestays as unique hiospita
facilities in Meru County. Majority of thieotels are privately owned with the county having
one lodge within the Meru National pavkhich isbeing refurbishedThere are only two
hotels which has been classified by Tourism Regulatory Authority as detailed below:

Tablell: Star Rated Hotels in Meru County

Hotels Category off Rooms Beds Stars
Establishment

Ikweta Safari Tented Camps | 15 23 3

Camp

Nkubu Heritage | Town Hotels 60 88 1

Hotel

Source: Tourism Regulatory Authority, 2017

1.13.3 MainWildlife

The County is one ahe few regions in the country that has the big fithee lion, elephant,

rhino, leopard and buffalo. There are also a variety of wild animals not only in national parks,
game reserves or conservancies but also in the northern grazing area where game has co
existed with communities for hundreds of years. These are a variety of wildlife such as
0Flo22yax IANIFFSE AT SttS:E OKSSOlIKX 3INI @@
species are mainly found in the gazetted game parks and forests subk detu National

Park, Mt. Kenya &tional Park and Imenti forest.

1.13.4 WildlifeConservation Areas
Meru County is endowed with environmental resources of immerse value. Directly and
indirectly, wildlife resources contribute to the local andtional economy through revenue
generation and wealth creation.

Wildlife conservation and protection programmes seek to sustainably manage and conserve
environment and natural resources, undertaking various-grdgrammes such as forest
ecosystemsmanagement; fresh water and wetland ecosystems; waste management;
pollution control; and radiation, toxic and hazardous substances management.

In Meru County the Meru national park and Lewa conservancy are the wildlife conservation
areas provides alavourableecosystem that is rich in flora and fauna.
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1.13.5 TotalNumber of Tourists Visiting Attraction Sites Annually
The domestic and international tourists visiting the county can be summarized as follows:

Table12; Numberof visitors to Meru National Park and Meru Museum

2012 2013 2014 2015 2016
Visitors to Meru 17.8 14.7 19.2 17.3 19.8
National parkP n n Q
Visitors to Meru 24.2 26.3 32.8 23.7 19.9
MuseumWn n n Q
TOTAL 42 41 52 41 39.7

Tablel3: Bed Capcity to Indicate Tourist Arrivals

West wind Hotel 102
Hotel 3 steers 122
Elsa Hotel 55
Meru Slopes Hotel 55
Alba Hotel 54
Paramount Hotel 38
Nkubu Heritage 88
Gatimene Gardens 50
Shade net Hotel 20
Thiiri Centre 50
Ikweta hotel Maua and Ikweta safari Camp 60
Hotel Incredible 35
Nevada Hotel 52
Royal Prince 60
Prestige Hotel 35
Riverbank hotel 30
Sera park 46
Victoria hotel 10
Prime legend hotel 30
Hotel Legacy 40
Meru Safari Hotel 33
Lamcy Hotel 30
Leopard Rock lodge 50
Murera Springs eco lodge 10 cottages
9f al QAVend Ratig®d Park 45
Lewa Conservancy
Lewa Wilderness 33
Safari Camp 12
Kifaru House 13
Sirikoi 24
Lewa House 24
TOTAL 106
Off-beat Meru Camp 22 cottages

Bisanadi conservancy
Source: Upper Eastern Tourism Circuit Association, 2017

22



1.14 Industry and Trade
1.14.1 Markets

The County has continued to promote growth of trade through provision of market facilities.
In each and every sub county headquarters there is a marketf#uditates wholesale and
retail trade. Notable markets include; Gakoromone Market, Nkubu Fresh produce market,
Maua Cereals and Fruits Market, Mutuati Fresh produce market, Athiru Ruujine Market,
Nchiru Market, Mikinduri Cereals and Livestock market, &athlarket, Kangeta Market,
Kiguchwa Market among others. There are different kinds of products and wares that are
traded within the markets, these include; cereals, household goods, animals, textiles, leather
articles, fruits and vegetables The county bagen facilitating producer business groups and
SMEs in promoting their products through participation in Trade exhibitions and trade fairs
outside the County e.g. Kenya International Investment Conference and Dar esallam Trade
Expo.

The uniqueness and qglity of Meru Agricultural products demands external market linkages
to facilitate their trade. The County government has been on the forefront of linking traders,
entrepreneurs and producer cooperative societies with external markets. There are
deliberate and intended plans of setting up satellite markets in other Counties that will
facilitate in marketing of Meru products.

1.14.2 Industrial Brks

To propel the manufacturing sector within the County, the County government is in the
process of conducting feasibility study on the development of an industrial park. Beside this
the County government has continued to support the Constituency Industrial Development
Centres through provision of tools and equipment. Through the Directorate of Trade the
CountyGovernment has put up several Juakali sheds with the complete ones being located in
Kiigene, Nkubu Mitumba and Nkubu Shoe sellers. It has continued to support the
Constituency Industrial Development Centres through provision of tools and equipment.

1.14.3Major Industries
The county has a number of factories which add value to mainly tea and coffee. These are
mainly owned by the various tea and coffee cooperatives societies. There are also factories
LINEOSadaaAy3a fAPSait20]1 LINRBRdAzOU A& & di@i arkdthery Af | =
factories in the county producing bread and animal feeds which are in small scale and mainly
found in Meru town. The sector has been under exploited by the County given the potential.
It has huge potential in turning around the economaosystem of the peoplelhe notable
processing factories which add value to agricultural products within the County are Meru
Dairy Cooperative Union which processes Mount Kenya Dairy Products and Njeru industries
which processes purple tea for expothadequate factories to process the raw material
available in the county remains a key challenge to overcome.

1.14.4Types andNumberof Businesses
The County has continued to prosper in terms of retail and whole sale trade. The types of
businesses operatinogp Meru County include retail shops, wholesale shops that break the
bulk of fast consumer moving goods. There are beauty parlours, salons and barber shops,
boutiques and fashion shops that cater for the beauty and fashion industries. In the financial
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businesses include print and stationery, bookshops, health centres, phasramwil hospitals

among others.

1.14.5 Micro, Small and Medium Enterprise (MSMES)
The County has continued to suppthe growth of MSMESs througimplementation of policy
framework, provision of affordable finance, and support in access of toolequigphment,
provision of market facilities anfacilitation in creation of market linkages. MSMESs within the
County have continued to benefit with the capacity buildings programs offered by the
DepaRment of Trade, Tourism and Cooperatives. The launchir@oonty Traders SACCOs
in each of the Sub County has ensured quick and affordable access to finance for the
entrepreneurs.

1.15. Forestry, Agro Forestry and Value addition

1.15.1 Main Feest Types and Size of Forests
¢KS O2dzyieéeQa 3lidoRBKnS Whictfi@ MIB2ipér céhRoftBeNdtal county
area. There are nine gazetted forests, with Upper Imenti and Ontulili forests being the main
gazetted forests occupying 480.62 kimthe county. The ungazetted forests are 19 with 3.45
kn? coverage. Many forests serve as essential wildlife habitats, and are traditionally
important for cultural ceremonies and as sacred sites to local communities. The gazetted

forests are tabulated below:

Table14: Gazetted Forests1 Meru County

Forest Size (in KN)

1. Upper Imenti 148.35

2. Lower Imenti 24.62

3. Ruthumbi 1.26

4. Nyambene 68.78

5. Muchene 102

6. Marania 72.8

7. | Ontulili 332.27

8. Ngarendare 55.54

9. Ngaya 41.89
Total | 972.3

Source: KFS, Meru, 2017

1.15.2. Main Forest ®ducts
Forests provide crucial direct and indirect goods and services to Meru people and make a
AAIAYATFAOLYO O2yUNROdziA2Y G2 GKS O2dzyieqa SO
energy comes from wood and Meru County is no exception. In additiprotading a variety
of woodandnoAl A YO0 SNJ LINPRdzOG a3 aSNHzoa FT2NBada LINROJ.
they trap and store rain water; regulate river flows and prevent flooding; help recharge
groundwater; improve soil fertility; reduce soil erosiaand sediment loads in river water;
help regulate local climate conditions; and act as carbon reservoirs and sinks.

1.15.3. Agreforestry
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With devolvement of extension forestry services more agroforestry practises have been
adopted and farmers are comntiously being more informed of new transformations within
agroforestry sectorAgroforestry has an ability to raise the capacity of farmlands to conserve
more biodiversity. Biodiversity conservation in farmlands however, need planning 8b as
determine he kind of bioversity (flora and fauna) suitable for each area, and the kind of
agroforestry system or tree species that biodiversity requires for longterm conservation and
sustainability.

1.15.4. Value chain development of forestry products
The mairforestry products undergoing value addition include timber, and bamboo cuttings

1.16. FinancialServices

1.16.1 Number of Banks,Micro Finance Instititions, Mobile Money Agents and
Saccowith Fosas
1.16.1.1Number of Banks in Meru County

The county ofmeru is privileged to host a number of bank owing to the thriving econo
According to County Statistical Abstract, 2015, there are 20 commercial battkgy across
the major towns of MeryMauaand Nkubu in the countyTheCentral Bank oKenya has a
currency centrewhich acts as a banker to the commercial baloksited in meru teserve the

entire Northern andcEastern Kenya.

Tablel5: Commercial Banks in Meru County

Sno Bank branch Distribution/coverage

1 KCBoank Meru,Maua,Nkubumakutano

2 ABC Meru town

3 Barclays bank Meru town,maua

4 National bank Meru,maua,kianjai

5 Bank of Africa Meru town

6 Consolidated bank Meru town,mauglaare

7 Family Meru,Nkubu,mikinduri

8 Equity Meru
town,mauaNkubu,mikinduri,Laare

9 Sidian Meru town,maua

10 Fina Meru town

11 Commercial Bank of Africa (CBA) Meru town

12 Standard chartered bank Meru town

13 Diamond Trust Bank (DTB) Meru town

14 Cooperative Bank Meru
town,makutano,maua,nkubu

15 Bank ofbaroda Meru town

16 1&M Meru town

17 CFC stanbic Meru town

18 NIC Bank Meru town

19 Post Bank Meru town,mikinduri

20 Credit Bank Meru town

21 Eco Bank Meru town

22 Housing finance Meru town

Source: County Data, 2017

1.16.1.2Microfinancelnstitutions
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A microfinance institution is an organization that offers financial services to low income
earners. They may offer loans, insurance, deposits and other services to their members. These
microfinances are normally formed under The Microfinanat, R006.There are deposit
taking microfinances which are governed by central bank and-deposit taking
microfinances which are not governed by the central bank. These microfinances played a big
role in the society to reduce poverty. Meru county haveaily diversified hence making it to

have many microfinances and other financial institutions operating in Meru County.

Tablel6: Deposit Taking Microfinances

S/no Name Distribution/coverage
1. Kenya women finance trust. Meru town
2. Faulu Kenya Meru town
3. Bimas microfinance Meru town
4. Small microenterprise microfinance Meru town
5. Remu microfinance bank Meru town
6. Eclof microfinance bank Meru town,maua
7. UNAITAS Meru town
8 Credit way limited Meru town

Source: County Data, 2017

Table17: Non DepositTaking Microfinances

Sno Name Distribution
1. Meru County Microfinance Corporation Meru town,maua,muriri,laare
2. Sisdo microfinance bank Meru town
2 Platinum credit microfinance Meru town
4. Jamii boramicrofinance bank Meru town

Source: County Data, 2017

1.16.1.3 Agency &hking

Snce the rollout of the agency banking model in May 2010, commercial banks have continued
to contract varied retail entities to offer basictidng services on their behati reach out to

the unbanked populatiorin the county Some of thefinancial institutionsusing agency
banking inMeru County include Equity, KCB, Family, Cooperative and Post bank

1.16.1.4Mobile Money Bankingand SACCOs

Mobile money and banking agents blend seamlessly into the daily economic lives of
consumers in the county of Meru, offering convenience and expanding access points to
FAYFIYOALET aSNBAOSad {2YS 2F GKS Y20AftS Y2yS
Airtel money, Equity money, Mobicash and Tangaza. Itis perhaps because of their importance

and value that providers often prevent their agents from servicing competitors and impose

agent exclusivity clauses, to protect market share, customer base, trincarred in setting

up their agent network. But such rules cerA YA G OdzAG2YSNBRQ | oAf Ade
range of financial service pralers and to choose products based on quality, cost and
preferences.

26


http://www.cgap.org/blog/branchless-banking-interoperability-and-agent-exclusivity
http://www.cgap.org/blog/branchless-banking-interoperability-and-agent-exclusivity

Table18: Deposit Taking Saccos in Meru County

S/no Name Distributin /coverage
1 Meru County Staff SACCO Meru town
2 Dhabiti Sacco Maua,muriri
3 NyambeneArimi Maua Laare
4 MMH Sacco Meru town
5 Solution sacco Meru town
6 Imenti Sacco Meru town
7 Mwalimu national Meru town
8 Transnational Meru town
9 Centenary sacco Meru town,lgoji
10 Capital sacco Meru
town, Timau,Mitunguu,Nkubu,Igoj
11 Yetu Sacco Meru town
12 Times U sacco Makutano
13 Chai Sacco Nkubu,lgojimitunguu

1.16.1.5 Other Financial Services
The county has both mortgage and insurance companies. Housing Finance is the mortgage
financial institution in the county. In terms wfsurance companies, the county host APA, UAP
BRITAMJubilee, Kenya Alliance, OrieHeritage, Madison, Sanlam, Direct Line, Invesco, AON
and CIC Insurance among others.

1.17 Environment and Climate Change

1.17.1 MajorDegraded Areas / Hotspotsral Major Contributionsto Environmental
Degradation
The main causes of environmental degradation in the county is attributed to anthropogenic
activities such as farming, mining, road construction, human settlements and overstocking of
livestock. Human activés such over cultivation, overgrazing, uncontrolled mining as well as
settlements along sensitive ecosystems disturb the ecological setup and expose soil to
erosion, reducing its ability to sustain natural regeneration.

The major degraded areas withthe county comprise of degraded river ecosystems, hill
ecosystems and forest ecosystems. Among the major hotspots comprise of stone and sand
mining quarries which are prone to collapsing especially during rainy seasons. Nchuura hills
are prone to massiveresion which has resulted to heavy losses of fertile soils within Nkomo
and Kianja wards. The primary contributor to all the natural atrocities is the ever increasing
population which as a result exerts more pressure to the finite land resource.

1.17.2 Emironmental Threats
Deforestation poses a serious challenge which is the loss or reduction of tree cover and
forests. Most of the public hills have been demarcated and allotment done to individuals, this
has posed challenges making conservation planning slow or impossilitlein YWe grazing
areas, there has been reported cases of invasive species colonizing the area. The invasive
species have colonized the grazing lands due to their unpalatability.
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1.17.3 HighSpatial and Temporal Variabilityof Rainfall
Despite the rainft patterns being erratic, the distribution of rainfall ranges from 300mm per
annum in the lower midlands in the North to 2500mm per annum in the South East. Other
areas receive on average 1250mm of rainfall annually. There are two seasons with the long
rains occurring from midMarch to May and short rains from October to December. Due to
climate variability rainfall has became unpredictable with the onset being early or rains
coming very late. This has seen farmers make losses due to crop failure.

1.17.4Change in Water Levels
Water resource in the county has been impacted on negatively both in quality and quantity.
River flows have dwindled over time and during dry spells the downstream users receive little
or none at all. This has resulted to human daté some leading to deaths. Water
groups/projects have in turn relocated their downstream intakes towards the headwaters
and others into the Mooreland. Flying up the mountain reveals two scenarios: one it is evident
that the snowcapped mountain is becomg bare and secondly the Mooreland has been
encroached by farmers who have constructed intakes in it.

1.17.5. SolidVaste Management Facilities
To enhance solid waste management the subsector purchased four additional waste trucks
to the existing three ad we are striving to ensure each sub county has at least a lorry. The
sub sector has engaged cleaning staff in major markets across the county. The county three
waste dumpsites are annually maintained and have met 80% of minimum NEMA standards.
To enhanceonsite waste management, the sub sector is striving towards construction of
waste staging receptacles in the major markets.

1.18 Water and Sanitation

1.18.1 Water Resources
The county has eleven (11) permanent rivers with major one being River Katfith is a
tributary to River Tana. The county has several shallow wells, protected springs, water pans,
Public and Private Dams and boreholes. These form the major sources of water for domestic
use and irrigation. The quality of waters in the county isdybence recommended for both
domestic use and irrigation as it originates from pristine catchment areas within Mount Kenya
and Nyambene forests. Despite this, the land use practices and increase in use of
agrochemicals in agriculture sector tend to palube water as it flows downstream.

1.18.2 Water Supply Schemes
The county has water supply in some urban centres mainly from rivers originating from Mt.
Kenya forest and Nyambene hills. Meru Water and Sewerage Company (MEWASS) is the only
company licensd to supply water and sewerage services in Meru and Maua towns. IMETHA
Water Company supplies water to all other towns and markets around the county. Other
small water projects including church owned Diocese of Meru water and sewerage company
(DOMWASCOhave been started through community initiatives due to high demand for
domestic and irrigation especially in arid areas of the county.

1.18.3. Water Sources and Access

28



The average distance to the nearest water point in 2009 was 1.5km. This has hdeewer
reduced following the use of county water funds and-8BF funds to finance community
water projects aimed at bringing water closer to the people. The number of households with
access to piped water stands at 25,212 while household with access tblpasar,418. This
contrasts sharply with the supply of water as only 2 per cent of the population has access to
piped water.

1.18.4.Water Management
Water management Institutions in Meru County include; MEWASS, IMETHA and
DOMWASCO. These institutionsrw with community water projects committees to ensure
sustainable usage of water in the county. The County Government is embarking on various
activities to protect water catchment areas for sustainability through of planting bamboo
trees.

1.18.5 Sanitabn
Meru town is served by an old sewerage system while Makutano area of the town has no
sewer system. Other major towns within the county completely lack functional sewerage
systems. The major sanitation facilities are pit latrines which are used by6évaer cent of
the population. Other households using flush toilets and VIP latrines account for 7.9 per cent
and 9 per cent respectively. Waste and garbage disposal is mostly managed by the county
government in the town centres and market places.

1.19Health Access and Nutrition

1.19.1 Health Access
Health Services provision at the County Level is centered around the tenets described by both
the Kenya Essential Package of Health Services (K&feHychedule IV of the Kenya
Constitution 2010 These twokey documents define mandates/roles/responsibilities for
interventions and service delivery at Levé&l(Community), Level2 (Dispensary), Levi; 3
(Health Centre), Level4 (SubCounty/ district) and Level5 (County Referral) of the health
system The county has 144 community health units and 259 Community health volunteers in
Level 1.
Tablel19: Health Facilities by Sub Counties

Row Labels Level 2 Level 3 | Level4 | Level5 | Grand Total
Buuri 58 5 3 66
Igembe Central 30 4 3 37
Igembe North 21 4 1 26
Igembe South 35 7 2 44
Imenti Central 28 5 3 36
Imenti North 148 1 2 1 152
Imenti South 64 5 4 73
Tigania East 27 5 2 34
Tigania West 24 3 3 30
Grand Totall 435 39 23 1 498

Source: KHMFL
1.19.2 Human Bsource forHealth
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The county has 1872 health care workers distributed evenly across the cdahtgl7below
shows cadres of staff and their distribution in the county

Table20: Health Care Cadres of Staff and Distribution in Meru County

Care Subcounty
Igembe | Igembe | Igembe | Tigania| Tigania | Buuri | Imenti | Imenti | Imenti | Totals
North South central | East West North | Central | South
Medical 0 2 0 0 0 0 12 0 0 12
Consultants
General Medical 3 9 1 6 5 2 26 3 12 67
Officers
Clinical Officers 21 23 8 22 20 17 54 14 24 203
Dentists 0 3 0 0 0 0 2 0 1 6
Community Oral 0 2 0 0 0 1 3 0 1 7
Health Officers
Pharmacists 2 4 1 4 3 2 13 3 5 37
Dental 0 2 0 0 0 0 2 0 1 5
Technologists
Nurses 56 103 54 96 89 84 239 69 186 976
Laboratory 8 9 10 13 14 5 25 14 17 115
Technologist
Health Record & 2 3 1 1 2 1 5 3 3 21
Information
Officers
Public Health| 11 19 17 13 16 12 17 16 15 136
Officer/technicians
Health Promotion| O 1 0 1 1 1 2 1 1 8
Officer
Nutritionists 2 1 2 1 1 1 4 1 2 15
Pharmaceutical 6 5 4 8 5 5 5 7 8 53
Technologists
Physiotherapist 0 0 0 0 0 0 7 1 0 8
Occupational 0 0 0 1 0 0 4 0 1 6
Therapists
Plaster technician | O 1 0 1 2 0 7 0 0 11
Medical 1 2 0 2 2 1 7 1 1 17
Engineering
Technologists
Radiographers 0 1 0 0 2 0 7 1 2 13
Medical Social 0 0 0 0 0 0 7 1 1 9
Workers
Procurement 0 0 0 0 1 0 2 0 0 3
officers
Health 1 1 1 2 2 2 1 1 2 13
Administrative
Officers
M&E R officer 0 0 0 0 0 0 1 0 0 1
Finance officer 0 0 0 0 0 0 1 0 0 1
Accountants 0 0 0 0 0 0 1 1 1 3
Secretaries 1 2 0 1 1 1 4 1 3 14
Cooks 0 0 0 1 1 0 1 0 0 3
Clerks 0 2 0 2 2 1 6 3 5 21
Chews 5 7 2 9 0 0 2 0 0 25
Drivers 5 7 1 0 6 4 7 6 7 43
Cleaning 0 0 0 0 0 0 14 0 0 14
supervisors
Telephone 0 0 0 0 0 0 2 0 0 2
operators
Mortuary 0 0 0 0 0 0 2 0 0 2
Attendants
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| TOTALS | 124 | 209 | 102 [184 [175 [140 [492 [147 |299 |[1872 |
Source: County Data, 2017

1.19.3 Morbidity
Table21: Five Most Common Diseases in Order of Prevalence in Meru County

1 Upper Respiratory Tradnfections 770,146
2 Arthritis, Joint pains etc. 83,435
3 Intestinal worms 74,422
4 Disease of the skin 61,041
5 Other Dis. Of Respiratory System 56,657

Source: KDH3017

1.19.4Nutritional Satus
According to KDHS 201fhe stunting rate is 25%inderweight 8.1% and wasting at 2.9%.

Table22: Nutritional Status in Meru County
Period 2017

. _Ilgembe Igembe Igembe Imenti Imenti Imenti Tigania Tigania Total
Indicator/Sub county Buuri Central North |South |Central North South East |West

MUAC 6 59 months Severe (Red) 20 33 97 340 45 17 74 |15 14 655

Marasmus 60 |17 162 137 27 1 30 4 2 440
Obese 6<6 months 4 1 1 7 72 17 35 2 139
Obese 249 months 71 2 2 0 27 102
Obese &3 months 2 14 1 3 4 31 30 2 1 88

Overweight 8<6 months 17 |24 18 81 20 19 68 31 13 291
Overweight 2459 months 2 6 47 2 8 14 42 1 122
Overweight 623 months 29 |18 6 63 27 38 157 27 13 378
Severely stunted for-&6 months 69 10 49 7 36 102 1 274
Severely stunted for 289 months 7 12 35 38 1 5 1 2 101
Severely stunted for-23 months 8 6 73 60 1 235 1193 5 2 583

Severely underweight-€6 months 17 11 10 12 13 12 57 15 7 154
Severely underweight 289 months|1 45 11 57 26 13 4 2 3 162
Severely underweight-83 months 37 25 81 109 27 47 117 |13 12 468

Stunting 6<6 months 105 250 [250 |162 30 79 153 98 18 1145
Stunting 2459 Months 42 |59 98 8 14 75 269 38 3 606
Stunting 623 months 213 168 326 |13 33 153 279 135 89 1409
Underweight 6<6 months 224 396 251 218 143 (139 286 171 137 1965
Underweight 2459 Months 31 252 89 241 124 20 58 86 12 913
Underweight 623 months 564 403 424 390 (219 346 940 (265 (178 3729

Source: KDHS, 2017
1.195 ImmunizationCoverage

Immunization coverage, 2017 by sub counties. The coverage rate went bdegause of
numerous health workers strikes
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Table23: Immunization Coverage in Meru County

Organisation unit/

Fully Immunized Children(FIC) under 1 year

Coverage (%)

Buuri Sub County 2686 63.1
Igembe Central Sub County 3855 58.7
Igembe North Sub County 2307 47.5
Igembe South Sub County 3595 68.8
Imenti Central Sub County 2289 64.7
Imenti North Sub County 2931 71.4
Imenti South Sub County 2820 61.3
Tigania East Sub County 2988 51.1
Tigania West Sub County 2023 58.7
Total 25494 60.2

SourceCounty Data, 2017

1.196 Maternal Health Care

Table24: Maternal Health Care Indicators, 2017 per Sub Counties
Buuri Sub County 3635 56.5 8 100 132 101
Igembe Central Sub Coun| 2556 42.5 1421 133
IgembeNorth Sub County | 1182 23.2 263 153
Igembe South Sub County 7414 154.8 9 1125 556 100
Imenti Central Sub County 4725 124.3 2 66.7 3298 159
Imenti North Sub County | 2389 48.6 3 100 97 80
Imenti South Sub County | 4553 76.9 4 100 551 488
Tigania Easbub County | 3192 61.6 2 100 2128 132
Tigania West Sub County | 432 9.6 62 60
Total 30078 64.5 28 100 8508 1406

Source: County Data, 2017

1.19.6 Accesgo Family Planning ServiceSbntraceptivePrevalence
Table25: Access td=amily Planning Services per Sub County
Organisation unit/ Data Number of Women of reproductive age (WR/ WRA receiving FF
commodities Coverage

receiving family planning (FP) commodities

Buuri Sub County

11932

25.9

Igembe Central Sub Coun 21902 45.8
Igembe North Sub County 17943 44.2
Igembe South Sub County 16417 43.2
Imenti Central Sub County 8589 24.3
Imenti North Sub County = 13369 30.1
Imenti South Sub County 16725 33

Tigania East Sub County = 8897 22.1
Tigania West Sub County 12616 36.2
Total 128390 34

Source: County Data, 2017
1.197 HIV and AID®revalence Ratesral Related Service
HIV and AIDS estimatedgvalence stands at 2.9% for Meru County
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Table26: HIV/AIDS Prevalence Rates and Related Services peC8uhty

Organisation unit/ Data Total Tested HIV Total Tested Positive
Buuri Sub County 10917 322
Igembe Central Sub County 10086 261
Igembe North Sub County 6153 168
Igembe South Sub County 28841 491
Imenti Central Sub County 12879 277
Imenti NorthSub County 19979 539
Imenti South Sub County 27524 482
Tigania East Sub County 5059 358
Tigania West Sub County 5611 132
Total 127049 3030

Source: County Data, 2017

Table27: PMTCT Services

Organisation unit/ Data Total Total PMTCT Total Infants Total Confirmed
Tested prophylaxis Issued Positive Infant test
(PMTCT) Prophylaxis result by PCR

Buuri Sub County 7133 79 72 3

Igembe Central Sub Coun 5060 51 51 7

Igembe North Sub County 2571 37 36 1

Igembe South Sub County 6568 122 168 3

Imenti Central Sub County 1201 15 11

Imenti North Sub County 2833 72 66 3

Imenti South Sub County 5772 84 109 5

Tigania East Sub County 4288 45 56 3

Tigania West Sub County 2095 34 30 1

Total 37521 539 599 26

Source: County Datap17

Table28: Currently on Care and ART
HIV Currently in CareTotal Total currently on ART

Buuri Sub County 1077 1512
Igembe Central Sub Coun 444 458
Igembe North Sub County 792 771
Igembe South Sub County 3735 3716
Imenti Central Sub County 1098 979
Imenti North Sub County 4183 4158
Imenti South Sub County 3704 3696
Tigania East Sub County 669 857
Tigania West Sub County 945 925
Total 16647 17072

Source: County Data, 2017



Table29: Viral Suppression, 2017
Total VL tests done: 18,302 Non Suppression 3,321 (18.1%)

Routine VL Tests with Valid Outcomes: 18,052
Valid Tests > 1000 copies/ml: 3,250 Percentage Non Suppression 18%

Valid Tests < 1000 copies/ml: 14,802 Percentage Suppression 82%
Baseline VLs: 76 Non Suppression (> 1000cpml) 23 (30.3%)
Confirmatory Repeat Tests: 174 Non Suppression (> 1000cpml) 71 (40.8%)
Rejected Samples: 81 Percentage Rejection Rate 0.5%

Source: County Data, 2017

1.20 Education, Skills, Literacy andnfrastructure

The county is made up of 15 education divisions and zones. Staffing is inadequate for both
teachers and education officers. Majority of the pupils/students are attending government
institutions at the schooling levels except for professisnahd vocational training where
private institutions absorb most students. The transition rates in the County is approximately
80%, completion rates is 78% while retention rate is 90%.

1.20.1 PreSchool Education
There are 65,396 children enrolled public preprimary schools in the county which
constitutes 32,080 male and 33,3f8nale. This number is enrolled in the 773 ECDE centres.
The total number of ECD teachers is 1698 making the teacher child ratio to be 1:50 which is
higher than the recommenetl ratio of 1:25.Theage of admission to prschool education
four to five.

1.20.2 Primary Education
The county has 773 public primary schools with a total enrolment of 263,892 pupils and 5,520
teachers. The number of boys is 132,180 and 131,712 gmstecher pupil ratio is 1:60
which is higher than the recommended ratio of 1:40. This number of pupil in primary school
is however higher than children agedl18 years which stand at 298,025. This is may be
attributed to many children joining schools whehey are older and others joining from
neighbouring counties. Introduction diGCDF has resulted to growth in the number of
schools and also improvement of school infrastructure.

1.20.3 Non formal Education
The total enrolment in the noffiormal educaton is 258 with 98 male and 150 female. The
average attendance is 57 male and 82 female totalling to 139.

1.204 Vocational Training Centres
The County has 29 public Vocational Training Centres (VTCs) with a total enrolment of 3,333
trainees and 140nstructors. The instructor trainee ratio is 1: 24 which is higher than the
recommended ratio of 1:10. The institutions have insufficient instructors, tools and
equipment, inadequate infrastructure leading to low transition, retention and completion
rates.The VTCs equip youths both class eight and form four leavers with relevant technical,
entrepreneurial skills for gainful employment. The courses offered include Building
Technology, electrical and electronics, motor vehicle technology, fashion desigraandnt
making among others at certificate level.
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1.20.5Secondary Education
There are 377 public secondary schools in the county which absorbs students from both public
and private primary schools. These schools have a total enrolment of 93,217 studaintsta
1,825 teachers. The proportion of those enrolled in secondary school is however low
compared to the population aged 147 years as only 45 per cent are in school. The number
of male in secondary school stand at 45,598 which is lower than thatlsfvgiiose number
is 47,619. The low number of boys could be attributed to a combination of factors in the
county.

1.20.6 Tertiary Education
There aretwo universities ¢ne private and one publjc four university campuseswo
teachers training colleges and various tertiary colleges offeringgmstndary education.

1.20.7 Adult and @ntinuing Education
The county rate of literacy stood at 53 per cent in 2012, with the sex ratio being male 40 per
cent and 60 per cent feale. This implies that girl child campaign has resulted in imbalances
in enrolment and completion rates for boys and girls. To improve the literacy rate, 74 adult
learning centres have been established with 816 learners and 312 teachers. There are
howevermore female learners than male as the enrolment is 268 males and 548 females.
This program comprises of basic literacy and post literacy. Basic literacy has a total enrolment
of 641, 231 male and 420 female. The average attendance is 288 both male ane. fEhe
post literacy has 37 male and 127 female totalling to 164 adults with an average attendance
of 108.

1.20.8 Technical, Vocational Education and TrainflyET)
Technical, Vocational Education and Training plays a pivotal role in technology diffusio

through transfer of knowledge and skills and are recognized as critical chanrseicfat

equity, inclusion and viable developmefVETs provide specialized training in specific career
field, trade or profession, including computer technology, business administration, culinary
arts, electronics, medical assisting, legal assisting, automotive technology and cosmetology.
Meru County boats of 1 National Polytechnic, 5 Technical Training Institution s (TTI) and 29
Vocational Training Centers (VTC). These offer diverse technical courses to form four leavers
at Certificate and Diploma level.

Table30: Technical, Voational Education and Training by nature, instructors and enrolment

S/No. Name Sub County Number of | Number of
Instructors (2018)| learner (2018)
| National Polytechnic
1. Meru  National| Imenti North 201 3,968
Polytechnic
| Technical Training Institutes
1. KIIRUA TTI Buuri 34 291
2. NKABUNE TTI | Imenti North 57 963
3. KARUMO TTI Tigania West 27 297
4, MUKIRIA TTI Imenti Central 30 420
5. MITUNGUU TTI | Imenti South 14 456
Totals 164 2,427
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At the National and TTIs level there are 67 master holders, 187 dduskekers and 108
diploma holders.

There are a total of 29 VTCs with a learner population of 3,028 students. Of these 29 VCTs, 28
are functional public vocational training centres managed by the County Government of Meru
employing 139 Instructors and 52 tnsctors employed by respective BoMs. One (1) VTC is
privately owned employing 5 instructors. Total current enrolment in public vocational
training centres stands at 2972 with total current enrolment in private vocational training
centre standing at 56 &ners respectively in 2018. At the VTCs there are 7 degree holders, 4
higher diploma holders, 90 diploma holders and 97 certificate holders. Of these one (1)
diploma and 4 certificate holders are employed by the Private VTC.

1.21 Sports, Culture and Cridze Arts

1.21.1 Museums, Heritage and Cultural sites
There is one museum in Meru town currently managed byNlational Museums oKenya
(NMK). However, there are ongoing plans for NMK #nd over the museum to the count
governments. Due to limited spa for expansion the CGM in collaboration with the NMK
intends to relocate the museum to a more spacious location at Nchiru. This will provide a
repository for conservation, preservation and exhibition of Meru Cultural heritage.

The department of cultures currently establishing two cultural centres namely; Mitungu
Cultural Centre located in Imenti South SDbunty and Mwariama Cultural Centre located in
Tigania East SuBounty.

1.21.2 Talent Academies
Meru County boasts of potential sportsmen and wome&he directorate of youth and sports
started a talent academy Programme in the FY 2013/14 to train the youth in football,
volleyball, and music. In football, the directorate trained 200 youths; 100 in volleyball; and
100 in music. The above Programme wesantinued due to inadequacy of funding.

The department has successfully held sports championships in all the sub counties both in
football and athletics. These championships have featured locally, regionally, and nationally.

The situational analysis efvs that there is abundance of talent as indicated above and
therefore, there is need to restablish a Talent Academy Programme.

1.21.3 Sportgacilities
In every sukcounty, there is a public playground. The directorate of youth and sports has
upgraded the following stadiums; Kinoru which has been upgraded to international
standards, Maua, MailiTatu, Timau, Kibirichia, Nguthiru, and Kirwiro Baseball Complex.
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1.21.4 Libraires lhformation Documentation CentresCitizenService Centres
Libraires are a @pd source of information and promotion of a reading culture in a
community. There are no courtyncommunity libraires/information documentation centres
across the county. However, the above are necessary as points of access to government
information and dta.

1.21.5 Registeredraditional Herbalists ad MedicineMen
There are many traditional herbal medicine practitioners across the County. However, the
directorate does not have accurate data on their areas of specialization and location.

Registration othe above as well as other cultural practitioners is currently centralized at the

state department of heritage despite Culture being a devolved function. There is need,
therefore, for the County Assembly of Meru to legislate on registration of cultural

practitioners in general for proper planning and collection of AlA.

1.22 Community Organizations/Non-State Actors

1.22.1 Cooperative Societies
The cooperative movement in Meru County dates back to early 1900 when the earliest
cooperatives for marketing coffee were registered. The coffee cooperatives kept growing and
by 1970 there were 14 of them in Imenti region and 3 in Meru North region giviotal of
17.Currently there are 47 coffee cooperatives in the Coumtye earliest dairy cooperatives
were registered in the early 1960s. They later on came together to form a dairy union.
Currently there are 55 dairy cooperatives in the County.

The arliest Sacco from Meru County were registered in the early 1970s with Imenti Sacco
being registered in 1972.There are total of 175 Savings and Credit Cooperatives (SACCOS) in
the County with 11 of them being deposit taking. SACCOs are the fastest goanegory of
cooperatives in the County.

The cooperatives in Meru have been responsible for major developments. They own houses
in Nairobi (Imenti House, Nyambene Houlgmji House), Meru, Maua and Nkubu towiise

Dairy cooperatives have been able tarfothe giant Meru Dairy Cooperative Union which
produces the Mount Kenya Milk products. Currently the dairy Union processes 150,000
kilograms of milk per day.

The coffee cooperatives in the county have come together to form the Meru Coffee millers
Cooperative Union which mills and markets the Merucofee. The mill has enabled the coffee
farmers to evade explotation by cartels.

The Saccos have been able to give loans to members for various personal developments

including educating children and builditmnomes. Anumber of Saccos have diversified their
services and activities witmany @&ccos having their own petrol stations.
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Table31: Cooperatives in Meru County, 2017

S/No

o 0~ WN P

The PBOs within the county include community based organisations, faith based

TYPES OF COOPERATIVES TOTAL
Coffee marketing 47
Dairy marketing 55
SACCOs 175
Unions 5
Housing 23
Irrigation 30
Total 335

Source: County Data, 2017

1.22.2 PubliBBenefits Organizations (PBOSs)

organisationsand selfhelp groups. These organisations are involved in various activities

which range from income generating, creating advocacy on HIV/AIDS and mobilising
communities to participate in various social economic activities. Meru County has total of
bDha 2LISN}YGS Ay (G(KS O2dzyyieo
across all the sectors. Major NGOs include, Ripples international and AMREF among others.

twenty & A E

tKSas

These organisations have been in the fore front in the fight against HIV/AIDS gFgenéhl
mutilation, poverty, child abuse among other issues affecting the society.

1.22.3 Development Partners
Table32: List of Key Development Partners

S/No | Development | Sector Being Supported
Partner
1 World Bank -Water andirrigation
-Environment, Wildlife and Natural Resources
- Legal Affairs, Public Service Management and Administration
-Finance, Economic Planning and ICT
-Agriailture, Livestock and Fisheries
2 USAIDUKaid | -Water and Irrigation
DFID (AHADI) | -EnvironmentWildlife and Natural Resources
- Legal Affairs, Public Service Management and Administration
-Finance, Economic PlanningdalCT
3 RED CROSS | -Office of the Governor
4 DANIDA Health Services
5 Gok SIDA Agriculture, Livestock Development and Fisheries
6 IFAD Agriculture, Livestock and Fisheries
Water and Irrigation
Natural Resources
7 Brook UK Agriculture, livestock and fisheries

Source: County Data, 2017
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1.22.4Youth enpowerment and social inclusion
The largest segment of Meru population is §y@uth. Majority of them remain unemployed.
There is therefore need to come up with intervention measures to alleviate the situation. In
every ward, the department has constructed at least one bbdda shed in support of the
bodad 2 Rl 2 LIS NI (i PwNdmQre Yhe @A ( & 2

1.23 Security, Law and Order
In the past the county has experienced issues such as cross border confliatsumhefaces
some of the highest incidences of crinethe country According to the Annual Crime Report
2015by the Keng Police Servicderu County immong the top five coumes with high crime
prevalence Kiambu4,768 cases, Nakuru 4,384 cases, Nairobi 4,383 cases, Meru 4,215 cases
andMombasa 3,194 cases. In addition the cousBiso among the top five in terms Giime
Index that is 377 cases otrime per 100,000 population. The major crimes committed in the
county include; theft of vehicle and other parts with a total bf242 offences reported in
2015;stealing with 831 reports, other penal code offence at 4tiininal damage with 374
and robbery with 253 reported offenceslhese trends need to be reversed if economic
production potential is to be fullyealized.

1.23.1Police Stations, Posts, Crime Types and Crime Prone Areas
Table33: Police Stations and Posts by Sub County

Sub Police | Police | Prison Crime types Crime Prone Areas
County Post | Station | services
and
Probation
lgembe 11 6 1 Assaults, Arson, Suicid|{ Kianda ,Kanunijkongro,
Central Burglary, Motor cycle theft| Makiri,Akirangondu,Mriera
and Cattle rustling, Miraa theft, | Kalimbene
lgembe Rape, Defilement, FGhurder
South
Tigania 13 1 - Cattle rustling, land disputes Kisima,Gambela.,
East assault, Boundary disputes ar Matabithi,Ghumburi,
resource based conflict Turingwi,Kandebene,
KaongolNgaremara, Burwa
lgembe 19 3 - Cattle rustling Ndumuru, Nginyo ang
North Malaene
Buuri 20 3 - Assault, Stealing and Breaking| Riverside, Kangaita, Ngusis
and Mutarakwa
Imenti 17 2 1 Assault,malicious Township,Myjengo,
North damage,stealing,rape,careless| Gitimbine
driving
Tigania 18 3 - Rape,murder,burglary,cattle Kianjai,Ngunduneimoro,
West rustling,illicit brew Athwana
Imenti 5 4 1 Murder,suicide,rape,defilement; Nkubu township,Mitunguu,
South assault, robbery,petty crimes | Ndamene goji,
Miruriri, Mweru,Keria
Ntharene
Imenti 17 8 Probation | Malicious damage,petty Githongo,@aaria
Central ofices in| cases,breaking and stealing
Githongo

Source: County Commissioner, Meru 2017
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1.232 Types of Offence

Table34: Convicted Prisoners by Type of Offence, 2EAR.4

Number
Type of Offence’ 2013 2014*
Male [Female|Total [Male |Female|Total

Order & administration of lawful authority” | 144 7| 151 105 5| 110
Injurious  public? 101 11| 12| 155 9| 164
Against person® 112 0| 142 | 130 25| 155
Related © property * 118 17| 135 | 131 13| 144
Atterpts & conspiradies” 83 6 89 82 5 87
Enploynent A 104 9 113 77 14 91
Liquor Act 566 614 | 1,180 549 652 | 1,201
Drugs related 7 130 2 132 114 3 117
Various cases® 213 5( 218 344 71 351
Registration of persons 63 4 67 43 6 49
Total 1,634 705 | 2,339 | 1,730 739 | 2,469

Source: Kenya Prisons Service, Meru County

* Provisional
1 As categarised in Appendix 162

Key 1: These include treason, inciterment to mutiny, aiding civil diso

2 These include stedling govt. property, stealing by person in public service, sted

3 These include assaut, gievous harm, murder etc
4: These include theft, robbery with vidence, arson

5. These include attempts to commit offences, neglect to prevent offence, conspil

6. These include employmernt of aiens without perm
7- These include possession, manufacture, trafficking etc of ar
8 These include by lans under the Local Gowt. Act, Traffic A

1.23.3Typesand Numberof Courts

There are 5 courts in Meru County, namely:
a) One (1) Higitourt ¢ Meru High Court
b) Four (4Magistrate Courts Maua, Nkubu,Tiganiaand Githongo

1.23.4Prisons andProbation Services

Table35: Prisons Population by Age and Sex, 204814

Number
2013 2014*
Age|Male |Fenele |Total |Male |Fensle |Total

16-17 1 1 2 16 2 18
18-20 276 70| 36| 424 85 509
21-25 450 310 760 444 353 797
26-50 756 258| 1,014 572 246 818
51+ 151 66| 217 231 53 284
Total 1,634 705| 2,339 1,687 739 2426

Source: Kenya Prisons Service, Meru Courty

*Provisional
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Table36: Offenders Serving Probation by Serd Type of Offence, 2012014

Number
2013 2014*
Type of Offences Male Female Total Male Female Total
Murder(induding attermpt) - - - 2 - 2
Manslaughter - - - - 2 2
Rape(including attenf) - - - 1 - 1
Assault 12 2 14 24 9 3
Other offence against the person 1 - 1 28 9 37
Breakings 4 - 4 2 1 23
Thetft of stock 3 - 3 4 - 4
CGeneral stealing 12 2 14 49 2 51
Thett by servants - - - 2 1 3
Dangerous drugs 3 1 4 16 1 17
Malicious danege to property 1 1 3 - 3
Other offences against property 2 - 2 51 16 67
All other penal code offences 9 4 13 107 58 165
Saource: Prabation and After Care Department, Meru County
*Provisional
Table37: Offenders Serving Community Service by Sex and Type of Offence
Number
2013 2014*
TYPE OF OFFENCE MALES FEMALE Total MALE FEMALE Total
Assault - - - 20 1 21
Other offence against the person - - - 23 15 38
Breakings - - - 6 - 6
Thett of stock - - - 3 - 3
General stealing 7 - 7 106 7 113
Thettby servants - 1 1 - - 0
Dangerous drugs 2 2 4 13 - 13
Drunk and Disorderly 119 21 140 - - 0
Other offences against property - - - 17 5 22
All other penal code offences 18 2 20 916 335 1,251

Saurce: Probetion and After Care Department, Meru County

*Provisional

The public proseadion officesare the five law courts that include: Merdkubu Githongo;

Mauaand Tigania.

1.235 Number of prosecutions over the years

The prosecutions over the last 3 years are detailed below:
a) Meru High Court

Year Revision Misc. Criminal Murder
2015 535 55 122 98
2016 38 73 115 92
2017 324 89 161 100

b) Githongo Law Court
YEAR CASES
2015 1226
2016 1475
2017 1377
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c) Tigania Law Court

Year Criminal Traffic Misc. Sexual Children
Offences related

2015 2715 103 30 16 20

2016 2775 220 15 35 18

2017 2099 182 20 29 39

d) Maua Law Court

Year Criminal Traffic
2015 2953 148
2016 3952 623
2017 4124 621

e) Nkubu Law Court

Year Criminal Traffic Misc. Sexual Children
Offence Related

2015 956 58 20 20 20

2016 1271 19 22 42 42

2017 819 128 28 27 28

1.23.6Community policing activities
Community based policing is an approach to policing that brings together the police, civil

society and local communities to develop local solutions to safety and security concerns. CBP
allows police and community to work totdeer to solve crime, disorder and safety problems.

It makes safety and security a shared responsibi@BP develops synergy between
community and administrative organs. In Meru county CBP is embraced throughgsbérin
information by members ofyblic tosecurity organs, peace building activities, Nyumba Kumi
initiative and monthly security meetings with the community

1.23.8 In Migration Rate
The county Immigration rate stands at 5.8% against the national rate of 20.9% as at 2015.

1.24 Social Protection

1.24.1 Number of Orphans and Vulnerable children (OYCs
The HIV/AIDS epidemic has also severely affected the region and there is a great number of
children who have been orphaned or are vulnerable, meaning that either their mother or
father has died, or there is a chronically ill adult or parent in the household. These children
are at great risk of being neglected or exploited if their parents can no longer look after them.
In many cases, there is not enough social and material suppartable to them. In Meru
North, one in eleven children is an orphan, and a total of 19 per cent of children are
vulnerable. In the South, six per cent of children are orphans and two per cent are vulnerable.
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The government approximates that there are @ds 2.4 million orphaned and vulnerable
children in the country (UNICEF, 2016) and close to 11,000 are in Meru County.

1.24.2 Cases of Street children
There atleast 177 street cases in meru county according to the department of children,the
low number § attributed to free education and improved survirance by the administrations

1.24.3 ChildCare Facilitiesand Institutions by SubCounty
¢ KSNBE | NB wmn I0énmaridivNGSaydRé6rphdhagesSndmienti North sudounty,

50KAf RNBYyQa K2YSa | yRub @uiByard diS OSHTIRNSES YAQa . Kl
South.

1.25.4SocialNet Programmesn the County
The County Government of Meru plans to enhance women empowerment programmes and

initiate Street children rehabibittion and PWD mainstreaming programmes across the
county. The social net programmes supports 10,000seholds in the county. THESAID
supports 14,096 Meru childrewho arevulnerable. A further 100 are supported through

wings to fly scholarship programme
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B CHAPTERTWO: LINKAGES WITH VISION 2030
AND OTHER PLANS

2.1 Introduction

The County Integrated Development plan
lays out the strategies and the institutional
framework that the county has identified
as the vehicle to achieve it development
goals and objectives. This being the second
generationCIDPFfor the Meru County, it is
prepared on the basis of constitutional and
legislative  backing of the Kenya
constitution 2010, Financial Management
Act 2013, County Governments Act 2012
and Urban areas and Cities Act.

Photo 3: Vision 2030 Urban Impression

2.2 CIDP linkages with the Kenya Vision2030 and its Medium Term Plans

The Kenya Vision 2030 is the national kbeigm development policy that aims to transform

Kenya into a newly industrializing, middlecome country providing a high quality of life to

all its citizens by 2030. Kenya Visif¥80 is a product of highly participatory, consultative and

AyOf dzaA @S aiGlk(1SK2ft RSNNRa LINRPOSaa O2yRdzOGSR {1
economy.

The Constitution of 2010 and the County Government Act 2012 calls for county plans to be
aligne to the National Vision and Development plans. In this regard, efforts have been made
to link the Meru CIDP to the Kenya Vision 2030 and its five year Medium Term Plans. This CIDP
provides linkages with the three Vision 2030 pillars as per table 30 lhelemsure realization

of Kenya Vision 2030 for the benefit of the citizens.

Table38: CIDHinkages with theKenya vision 2030

No. | Pillar Flagship Project within the County Strategies to Implement Visio
County 2030
1| Economic Pillar | A Upgrading of underutilized | A Use cooperatives to spur growsuch
to maintain a Meru National Park. aspromotion of Women, Youth and
sustained A Implementation of the Miraa General Traders Sacc@nd value
economic growth Farmers Livelihood addition of produce
of 10% p.a. The Improvement Project A Endwanton misusef public funds
pillar covers A Harnessing anticipated A Encourage Public Participation in
potential occasioned by the development initiatives
LAPSSET corridor, Isiolo A Encourage partnerships and
Resort City and Isiolo networking to mobilise resources
International Airport. A To achieve an average economic
growth rate of more than 10% per
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Modernization of all towns in
Meru

annum and sustaining the same unti
2030 and beyond

of the Water towers and
catchment areas.

A Private investment attraction | A Upgrading of Meru National Park
A Agrofood Processing A Miraa Farmerd.ivelihood
Programme;Construction of Improvement Project
banana processing plant, A Establishment of modern trade kiosk
Coffee milling & marketing | A Promotion of livestock enterprise
mvestmgnt and Potat A Prepare the County Spatial Plan
processing factory A Provide security of land tenure by th
A Revenug Allocatlon and facilitation of the adjudication
generatpn, Revenue process
Automation system
A Introduction of bamboo
farming
2| Social Pillag a 1 Meru Youth Service 1 To engender just, cohesive and
just and cohesive| §  Creation of Programmes that equitable social development in a
society enjoying support PWDs engaged in clean and secure environment,
equitable social business, agriculture and A Develop our human capital through
development in a other economic activities. skills and education
clean and secure | q Launching of Meru cultural A Protect our human capital through
environment festivals increased access to affordable healt]
f Identification and promotion for all citizens
of monuments considered A Protect our environment
iconic and having cultural and A  Enhanced security through
heritage attributes unique to collaboration with National
Meru County. Government
§ Establishment of Njuri Nchek A Enhance delivery of efficient Public
cultural centre. services
1 Milk programme for the ECDE A  EradicateNepotism
learners A Equitable distribution of Resources
1 Establshment of model A Establishment of a powerful Ministry
vocational training centres of Youth to empower youth through
and special needs talent development, sports and
intervention for Education formation of Meru Youth Service
and Training
T Women Empowerment
91 Health Infrastructure Project
&T & Cdz] dZlahd { |
Cancer Center and Generatig
plus project.
91 Building and Rehabilitation of
SportsStadia.
1 Meru County Huduma
CentresThe Utungati centres
1 Rehabilitation and Protection

Political Pillaran
issuebased,
people oriented,
result centred
and acountable
democratic
political system

1 Leadership, Ethics and
Integrity; Formation of
Meru Economic and
Social Council, Meru
County Development
Boards, SuCounty
Development
Committees and Ward

Development

1 To realize an Issdeased,
Peoplecentered result oriented
and accountable democratic
system.

f To end Corruption in al
depatments and the County a
large

1 Introduce peoplefocused new
levels of devolved governance.
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Committees to enrich the The rew institutional structure
CIDP projects at thevard for devolved governance
levels includes:
1 Development of Meru i. Meru Economic and
Vision 2040 Social Council
1 Implementation of . Meru County
Constitution and Legal Development Board
Reforms; Media iii.  Subcounty
broadcast in County Development
Assembly. Committees
iv. Ward Development
Committees

2.3 CIDP Alignment with Constitution of Kenya, 2010

The Constitution of Kenya which is the basis for the process of devolution in Kenya, has
integrated county planning as a key aspect of the development process. This is because
proper planning ensures that counties use limited resources wisely to addresstimited

needs of the citizens. All plans are to be generated by the county executive with the approval
of the county assembly. Under Schedule 4 of the Constitution of Kenya, that enshrines the
distribution of functions between the National Governmemtdathe County Governments,

the responsibility of county planning and development is vested to county governments who
are expected to decide before hand what will be their short, medium and long term priorities.

The process of arriving at those prioritissould be one that fully incorporates meaningful
public participation as anchored in Article 196(1) (b) of the constitution. The Article mandates
the county assembly to facilitate public participation and involvement in the legislative and
other busines®f assembly and its committees. Article 220(2) of the Constitution also posit
that, the National government shall prescribe the structure of development plans and
budgets of counties. As such this CIDP has been developed through a rigorous participatory
process adhering to the guidelines for preparation of CIDP 2028122 provided by the
Ministry of Devolution and Planning he Article also provides a mechanism that will be
followed in consultation with the National government and final submission ofltaé plans

to the County Assembly for approval. In the development of this second Meru County CIDP,
due diligence has been exercised to ensure compliance constitution and the provided
guidelines. The final stage for the development of the 22822 CIDRvas submission of

the Draft CIDP by the Executive, to the Meru County Assembly through Article 185(4) of the
Constitution of Kenya. The Article under Section 4(a) mandate the County assembly to receive
and approve plans and policies for the management && LJ 2 A G GA2Yy 27
resources.

2.4 CIDP Alignment to Public Finance Management Act (PFMA), 2012

The Public Financial Management (PFM) Act 2012 provides for effective and efficient
management of public resources. To enhance transparency and @admlity in
management of public funddderu @unty Governmenthasembraced Integrated Financial
Management System (IFMj$ublic participation during budgeting process; adherence to
timelines for the budget process and procurement procedufSMA Act 2012 section 125

of the Act requires the budgeting process of county governments in any financial year to
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consist of integrated development planning which includes the long term planning and
medium term planning as well as financial and econopnigrities for the county over the
medium term. CIDP serves as central tool that informs the budget making process. PFM Act
also defines the specifics that the CIDP should enumerate in detail, highlighting the
importance of monitoring and evaluating pess. This responsibility to prepare the CIDP rests
with the County Executive responsible for planning and the law requires that it must
presented to the county assembly by September 1, every year (sec 126(3)). County
Government Act 2012 section 107 spegfly mentions what plans each county shall prepare
that shall guide its development activities

2.5 CIDP Alignment to Intergovernmental Relations Act, 2012

Intergovernmental Relations Act, 2012, provides a framework for consultasiod
establishment ofinstitutional structures and mechanisms for intergovernmentahtiehs

and cooperation between the national and county governmeiitsis ensuresxistence of a
framework for inclusive consideration of any matter that affects relations between the two
levels of governanceFurthermore, it aids incoordination of projects between county
government and national government as well as provide mechanisms for the resolution of
intergovernmental disputes where they arise.

Part 1l of the Intergovernmental Relatis Act, 2012, establishes the Summit responsible for
monitoring of county development plans and recommending appropriate action. Section 12
of the Act also establishes the Intergovernmental Relations Technical Committee (IGRTC)
which provides secretariatesvices to the Summit and Council of Governors. In addition,
Section 20(f) established the Council of Governors with a mandate to coordinate the receiving
of reports and monitoring the implementation of inteounty agreements on intezounty
projects. Deaberate efforts have been made by the county government to form consultation
and participation structures drawing membership from both the County and National
Government players. This will enhance intergovernmental relations at the County level.

2.6 CIDP Link to County Government Act (2012)

CGA Act (2012) lays the responsibility to prepare the CIDP rests with the County Executive
responsible for planning and the law requires that it must be presented to the county
assembly by September 1, every year (526(3)). County Government Act 2012 section 107
specifically mentions what plans each county shall prepare that shall guide its development
activities. The Act also requires the CIDP to be prepared in a participatory process. This was
strictly adhered to dring the preparation process

2.7 CIDP Alignment with National Government BIG FOUR

The National Government has developed key pillars that are aimed at transforming Kenya
economically. The four areas famously referred as the BIG FOUR are food security, affordable
housing, manufacturing and affordable and universal healthcare.

At the gbbal level, the Big Four Agenda is effectively aligned to the 2030 Agenda for
Sustainable Development, upon which the seventeen Sustainable Development Goals (SDGSs)
FNB FyOK2NBR® ' (GKS O2yliAySydalt fS@gSasz GKS
Hnco GKSYSR aG¢KS !'FNROF 28 2Fy{iéd ¢KAa I3
development by 2063 and is founded on the desire for shared prosperity and&iatl, for
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unity and aspiration, for inclusive growth and peopléven sustainable developmén
Whereas the National Government still retains the policy function in agriculture, housing,
energy, health and national public works, devolution of agriculture, health services, county
planning and housing, and energy regulation, place counties at theeicein the
implementation of the Big Four Agenda. To start with the National Government rolled out
capacity building for counties and are also offering technical support to enable Counties
develop comprehensive County Integrated Development Plans (Cl@Pe 20182022
planning cycle. Secondly, National Government is strengthening strategic partnership with all
the counties, support counties in restructuring technical and operational infrastructure, help
operationalize strategies aimed at enhancing coesto own revenues sources, broadening
the tax bases and eliminating loopholes for tax avoidance.

Food security remains the main promise of the current County Government of Meru
FRYAYAAOUNI A2y ® LYLX SYSyGlrdA2y 2 Takidgkveru D2 @S NJ
Great, will ensure that there is sufficient water for irrigated farming, through use of modern
technology to at least sink 5 boreholes in every sand wards of Buuri, Tigania West, Tigania

East, Igembe Central, Igembe North and Igembe Sdimt County will enhance cooperation

with the national government in construction of Mega dams to provide irrigation water for

GKS SYGANB /2dzyied LY IFRRAGAZ2YS GKNRddAK A YL
County plans to invest 20% of County rewenn Agriculture for food security. Finally, the

County Government is also enhancing partnerships and cooperation with
donors/development partners promote Agriculture.

In housing, the National Government plans to have an estimated 500,000 Kenyans own
houses, the government will reduce the cost of mortgages and cut the cost of construction.
This will be achieved through reducing the cost on mortgages and construction materials. In
promoting access to adequate, safe and affordable housing and basic sematepgrade
slums the Meru County Government shall collaborate with the national government, the
private and other development partners to construct low cost housing in the County. Efforts
will also go to promotion of building technologies and practide®ugh establishment of
training centres to capacity build the Meru residents. The new technologies will then be used
as well as used to provide affordable public infrastructure.

In manufacturing sector, the National Government aims to boost four manufact sub
sectors namely; AgrBrocessing, Leather and Textiles. The County is also collaborating with
the National Government in developing viable processing zones for locally available
resources, hence attract investors. The County Government of Melseek partnerships

with manufacturers and industrialists to process and market agricultural products. In
addition, the County seeks to establish Special Economic Zones/Industrial parks and Sub
County Industrial Centers. This will be through provisiomfsastructure, equipment and

tools for facilitating value addition.

The national Government will ensure secure universal medical care by undertaking major
policy and administrative reforms in the medical sector and strong collaboration with the
National Government Ministry of Health, the NHIF (National Hospital Insurance Fund) and
private sector medical insurance providers. In regards to this, the County Government of
Meru will mobilize all County residents to register with the NHIF to benefit from ¢hisnse.
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In addition, the County plans to cost share half monthly NHIF contribution with the vulnerable
unemployed youths thus ensuring their access to medical care. The CIDP through the
LYL SYSyGlraA2y 2F (KS D2 @SNy 2 Naefor RBUMDA The a (1 2 4
County will in addition ensure adequate drugs and other health supplies in all health facilities.

The County will also establish an ICU and cancer unit in MTRH, with the aim of cutting the

cost of seeking treatment for its citizenry. &ddition, the County will also support provision
promotive and preventive health care through community led and Public Health Education

2.8 CIDP linkage with the New Government Manifesto/Policy

Following the change of administration upon the last gahelections (August 2017), the
YyS6 FRYAYAAUNI GA2Y KFa FNIOIAOdzZ F GSR AdGa LRfAO
theme. The following are key areas of focus to inform planning under the new administration.

1) New structure of Governancelhe new gvernment of Meru County will be accessible
to all; it will be consultative and involve the people and their leaders in deeision
making, right from the Ward to County level. Structures to be created indilele
Economic and Social Council, Meru County elgment Boards, SuBounty
Development Boards, Ward Development Boards. This will enrich the CIDP projects at
the ward levels.

2) Provision of water in the countye.g. Buuri, Tigania East, Tigania West, Igembe South
and Igembe North and all arid areas of ttwmunty. The flagship projects here include
drilling and equipping of boreholes in the county, construction of dams, water pans
among others & Conservation and Protection of water towers

3) Improved Agriculture flagship projects here include investing aast 206 of the
budget in agriculture.

4) TourismFlagships here to include Launch of Meru cultural festivals, Put more funds
F2N) AYy@SaGYSyd Ay aSNMz OdzZ GdzNI £ OSYy (i NBQa
Meru National park and Isiolo Resort City

5) Educationckey flagship beindProvision of free milk for all ECDE children, Provision of
free ECDE education for all children

6) Roads Key flagships to include Murraming all county roads, Ensure quality
construction of roads, Use labour intensive methaatsmhaintenance of county roads
to create more employment for our youth, Establish Meru County Roads Board in
collaboration with KERRA and KURRA and Lobby National Government to maintain
their roads

7) Health-Some of the flagship projects includaicreasednvestment in public health
education, Improving working environment for health workers, Ensure adequate and
proper usage of drugs for all health facilities & Get involved in talks with the nurses to
end the strikes

8) Towns Modernization¢flagship projects tdnclude -Modernization of all towns in
Meru , Ensure growth of our towns by provision of water & construabiioilets and
laying cabros; pvide funds for not yet established markets , establishment of town
committees/boards

9) Entrepreneurshipand Attrection of Private Investment

10)Youth- flagship projects includeEstablishment of a powerful and we#sourced
youth ministry, Establish Meru Youth Service (MM8is will ensure that all youths
get technical skills to be involved in drilling of borehotéeans and water pans.
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11)People with DisabilitiesCreate programmes that support PWDs engaged in business,
agriculture and other economic activities.

12)Promotion of Kimeru culture and traditiorSupport Kimeru Institute to promote
Kimeru language and culture @v to the diaspora, Establishment of Njuri Ncheke
cultural centre,

a. Create an annual Meru cultural festival to showcase culture, music, and dance
and Kimeru foods.

13)Environmental ConservationcFlagship project includetntroduction of bamboo

farming to boosfforest cover and conserve water catchment areas.

2.9 CIDP Linkage with SDGs

GOAL COUNTY STRATEGY TO ACHIEVE THE GOAL RESPONSIBLE
DEPARTMENT|
GOAL 1: | § Provision of water in all the wards, D2 SNy 2
No 1 Improving agriculture and cash for all households, Office,
Poverty | 9 Providing education for all our children, Education
f Offering better health care services for all, Agriculture
1 Promotion of entrepreneurship and attract private investments in th{ Finance
county Water and
T The Investment Corporation to work on value addition projects aimin !frigation
to create employment and generate wealth Trade,
f  Process and market coffee for the farmers. Investment,
§ Process and market milk for the dairy farmers. Industrializatio
1 Give out loans to the members for various persoralelopments. n, Tounsm e
1 Bmbarked on reducing poverty amongst the potato farmers by formir, Coople rative
7 potato cooperatives and one potato Union to assist in marketing al Dl
processing
1 A continued and deliberate emphasis of linking the producer with the
market.
GOAL 2: | 1 Entrenching Financing of agribusiness within the lending model. Finance
Zero 1 Making Agriculture profitable by offering farmers better prices Agriculture
Hunger 1 Support farmers with certified genetic materials (seeds, seedlings,
fingerlings and semen)
1 Promote diversification of cropfiyestock and fish species.
1 Promote interventions on offiarm soil and water conservation and
management
1 Promote entrepreneurship and value addition within the agricultural
sector for crops, Fish and Livestock
1 Enforcement of regulations and standards amwbrdination of
Agriculture, Livestock and Fisheries Sub sectors for public good.
1 Package and disseminate appropriate agricultural technologies to
farmers, cooperatives and other organisatidnsaddress food security,
income generation and wealth creation
9 Capacity build Farmers through trainings
GOAL 3: | T Access to free service at public health facilities Health Serviceg
Good 1 Improving maternal health care
Health {1 Provison of drugs in all health centres
and Welt
being
GOAL 4: | § Provide meals and nutrition to early childhood Development Gtlan Educatiom
Quality for improvement of health
Education |  Employment of more ECDE teachers
1 construction of ECDE classrooms
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Provide capitation all ECDE learners

ICT integration in ECDE centers

Employment of more youth polytechnic instructors.

Construction of more workshops amstels in Vocational training
centres.

Equipping all the VTCs with tools and equipment.

Disbursement of capitation to all trainees

Offering wellstructured loans specific to finance education to the low
income earners.

Collaboration with training institubns to establish ICT centers.

Establishment MYS that will offer technical training in youth polytechn

GOAL 5:
Gender
Equality

= =4 —a |- A

=

Coordinating gendemainstreaming activities in the county
Monitoring progress gender mainstreaming in the county

Monitoring and ensuring Adherence to Access to Government
Procurement Opportuniteis (AGPO) for women, youths and PWDs
Accessinglgans to women and youth groupsndividual.

Observation of two thirds gender rule and implement the National
Government policy on gender main streaming which provides equal
opportunities of employment for all.

Ensuring that not more than two thirds of the members appointed in
the insttution in the county are not of the same gender

Legal Affairs,
Public Service
Management
and
Administration

GOAL 6:
Clean
Water
and
Sanitation

= =

Sink at least Boreholes per ward in the serarid wards of Buuri,
Tigania West, Tigania East, Igembe Central, Igembe North, Igembe
South and the lower parts Central imenti and south Imenti
Rehabilitate and protect water towers in the County in conjunction v
the natonal government

Provide sufficient water for irrigated farming

Construct sewerage systems for Maua, Meru, Timau, Nkubu and
Mikinduri Towns to promote sanitatioresvices in the respective areas|
Ensuring access to clean water for domestic use and connasupti

Water and
irrigation

GOAL 7:
Affordabl
e and
Clean
Energy

GKS O2dzyie 3F2@8SNYYSyid 6A0GK Ada
¢cw! b{Chwa9wé¢ Ay 02y 2dzyeOKPALR REAS A
intends to install 3,692 transformers to ensure all the household hav
access to electricity by 2030.

2 A0K GKS FtlF3aKALI LINP2SOG dGaz!
government intend to insta25flood lightsand 9 street lightings the
marketcentres heace lighting all of them by 2022

Meru County has mapped the energy zone i.e. solar, wind and smal
hydro and partnering with private investors to generate the energy.

Roads,
Transport and
Energy

GOAL 8:
Decent
Work and
Economic
Growth

= = = = = =

= =

Financing SMEs to steer growth hence creating employment
Investment in renewable energy, value addition, real estate, hospital
shall create productive employment, econongiowth and
transformation

Achieve full and productive employment

Substantially reduce the proportion of youth not in employment,
education and training

Engagement of Youth in labour intensive projects of the county.
Generate employment opportunities thrgh Establishment of County
Hotel in Meru National park

Establishment of Nyambene Conservancy.

Create synergies with agriculture for promotion of agro tourism and
local tourism service provider sectors to increase revenue and
development of basic inéstructure.

Support and train community based tourism organizations to develo

skills and strengthen the local economy.

Finance

Youth Affairs &
Sport

Trade,
Investment,
Industrializato
n, Tourism and
Cooperative
Development
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Promotion of micro and small enterprises as an alternative form of
employment and business creation.

Through capacity building prospéet and practicing entrepreneurs are
counseled and trained on sustainability of their enterprises. In some
instances the entrepreneurs are supported through provision of toolg
and equipment.

GOAL 9:
Industry,
Innovatio
n and
Infrastruc
ture

=a A

= =

Establishment of County connectivity and backbone infrastructure to
enhanceservice delivery communication and innovation.

Build resilient infrastructure,

promote inclusive and sustainable industrialization and foster
innovation,

Maintainthe current road network and to upgrade 7km per ward eve
year of earth road to alveather i.e. graveled and paved standards by
2030.

The construction of market facilities

The County Government is in process of building market kiosks for t
purpose of regulating

Roads,
Transport and
Energy

Trade,
Investment,
Industrializatio
n, Tourism and
Caooperative
Development

GOAL 10:

Reduced
Inequality

Ensuring that appointment in all the institution in the county represe
regional balance

Legal Affairs,
PublicService
Management
and
Administration

GOAL 11:

Sustainable
Cities and
Communitie
s

= —a -9

= =

Improve access to decent and affordable housing in the informal
settlements inMeru, Maua and Nkubu towns.

Construct inclusive bus parks and stages in all the towns
Develop plans for efficient and inclusive town transport systems
Hold town hall meetings to give the citizens opportunities to participz
in development and management the towns

Establish recreation parks and promote recreation/entertainment
activities

Develop, equip and implement efficient liquid and solid waste
management systems in all the towns

Develop spatial plansfor all the town and urban settlement

Ensuring theentire county has spatial plan to guide and harmonize
development activities and ensure environmental sustainability. Furt
the department will prepare sub Counties, waisd urban areas
spatial plans.

In promoting access for all to adequate, safe affdrdable housing ano
basic services and upgrade slums the department shall collaborate
the national government, the private and other development partner
to promote the adoption of building technologies and practices throu
establishment trainingentres to capacity built the Meru residents as
well as using these technologies to provide affordable public
infrastructure.

The department shall support Meru residents including through
financial and technical assistance, in building sustainable aniergsi
buildings utilizing local materials.

Through planning the department shall provide access to safe,
affordable, accessible and sustainable transport systems for all,
improving road safety, notably by expanding public transport, with
special attentiorto the needs of those in vulnerable situations, wome
and children, persons with disabilities and older persons .

The department shall establish direct participation structure of civil
society in urban planning and management that operate regularly ar|
democratically through creation of towns and urban boards/committe

Legal Affairs,
Public Service
Management
and
Administration
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The department shall endeavor to create clean and green towns
through provision of recreational spaces, parks, open areas and oth
public spaces in particular for women and children, olgersons and
persons with disabilities. The department will identify, plan, purchase
and set aside land for waste management and partner with private
investors to establish an integrated waste management system that
generate wealth and environmental akh.

1 The department will support positive economic, social and
environmental links between urban, parrban and rural areas by
strengthening national and regional development planning.
1 The department will create awareness about the importance plan
preparation and implementation to all urban residents in Meru Count
to ensure ownership and expedite the process of planning and
implementation of the Plan thereof.
1 The department shall localize the National spatial Plan through the
preparing county spai plan and other urban plans to ensure the
county takes advantage of national strategic projects through creatic
of special urban areas like gateway town, economic zones, industria
parks, as well as planning for integrated transport and infrastructural
systems. This shall be anchored on
GOAL 12:| 1 Enforcement ofegulations and standards and coordination of Agriculture
Responsibl Agriculture, Livestock and Fisheries Sub sectors for public good.
e | 1 Package and disseminate appropriate agricultural technologies to
Ocr?g‘:‘]‘émpt' farmers, cooperatives and other organisatidnsaddress food security,
. incomegeneration and wealth creation.
Productian
GOAL 13:| 1 Promote efficient water use by promoting drip irrigation and other | Agriculture
Climate climate smart agriculture teaiologies. Environment,
Action 1 The county government of Meru has operationalized climate change Wildlife and
2016 by forming climate change coordination committee which natural
addresses issues related to climate change. resources
GOAL 14:| 1 Encouraging fish farming across the county Agriculture
Life
Below
Water
GOAL 15:| § Creation of awareness raising activities for conservation of flora arf Trade,
Life on fauna and preservation of biodiversity Investment,
Land 9 Capacity building for tourism sece providers on ways to reduce wast| Industrializatio
and consumption. n, Tourism and
1 Develop tourism products that promote sustainability. Cooperative
§  Achieved especially with Bamboo flagship projects which will see th¢ Development
utilization of bamboo as key conservation species. Environment,
Wildlife and
natural
resources
GOAL 16: | 1 Ensuring equitable distribution of resources across the county, Governors
Peace and conduction of county cultural events, Office
Justice 1 Fostering good relationship with neighboring counties. Legal Affairs,
Strong | Establish systems for corruptidree county public service through Public Service
Institutio capacity building and developent and implementation of transparent | Management
ns systems and
f  Undertake customer satisfaction surveys to determine citizen Administration
satisfaction index to inform citizeresponsive programmes
1 Develop and implement inclusive civic education programmes
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To achieve the above targets, the following indicative
strategies will have to be considered.

il

GOAL 1 Establishment of the External Affair and Linkages Directorate at the | Governors
17:Partne Officeof the Governor Officeand
rshipsto | 9 Establishing partnerships to facilitatievelopment of policies & plans; | Finance,
achieve capacity building andewvdving capital get other areas of partnership | Economic
the Goak | § Automating services ahcustomization for easy access Planning & ICT]|
1 Capital intensive projects by MCIDC kmgely capitalizing on private
capital to help bridge the financing gap via PPPs
2.10 CIDP Alignment with Agenda 2063
Aspiration 1. A 1 Promotion of small business through training and giving Finance,
prosperous Africa loans. Economic
g?(;sﬁ?ho;ngl clusive 1 Bringing in private investors into the county to create Planning and IC]
sustainable opportunities for business and employment. Education,
development 1 Provide capitation all ECDE learners Technology,
f  Equipping all the VTCs with tools and equipment. Gender, Culture
1 Disbursement of capitation to all trainees and Social
1 Develop and diversify sustainable tourism products suc| development
as ecotourismagrotourism andsustainable community | Trade,
based tourism organizns. Investment,
1 Establishment of Nyambene conservancy to conserve ¢ ndustrialization,
northern grazingarea and itecosystem. Tourism and
promoting a clean and healthy environment for all citize| COOPerative
1 Promotionof entrepreneurshipand value addition within Development
the agricultural sector for crops, Fish and Livestock. Health
1 Promote interventions on offiarm soil and water Lands, Physical
conservation and management. planning, Urban
1 Package and disseminate appropriate agricultural development
technologies to farmers, cooperatives and other and Public
organisationgo address food security, income generatio Wo.rks
and wealth creation. Agriculture
Livestock

Develop / implement policies for publfrivate
partnership in urban housingpnstruction/renewal and
increased home ownership.

Develop / implement policies for slum prevention,
reduction and upgrading

Develop/ implement policies for improved urban and
territorial planning, land tenure, use and management
systems

Develop/improve tke regulatory framework, expand
infrastructure, and build the capacity of the citizenry for
enhanced affordable access to the basic necessities of

Development
and Fisheries
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water, sanitation, electricity, transport and internet
services.

Fully implement the Africa Water Visiamd its sequel.
Establish water tariff systems that address cregbsidy
and the needs of the poor.

Facilitate the creation of urban mass transit systems
through public /private and other financing mechanisms
Develop / implement policies and programnfes private,
publicprivate partnerships in investment of transport
systems in small Island States

Develop/implement policies for the growth of urban was
recycling industries

Facilitate the process of determining and assuring tenur
rights to increase mductivity and booster investor
confidence

Aspiration 2. An
integrated continent,
politically united and
based on the ideals of
Pan Africanism and
GrREAA2Y 27
Renaissance

Ensuring alinclusive capacity buildingf employees and
citizenry depending on the needs.

Legal Affairs,
Public Service
Management
and
Administration

Aspiration 3. An Africg 1 Develop and implement gender anigintsbased Legal Affairs,
gf good governance, programmes and projects that will uphold inclusivity, Public Service
emocracy, respect . e " Management

for human rights, equity a_md participation among the utgens. g
justice and the rule of 1 Promoting the values referred to in Article 10 and 232 o/ and o
law the Constitution of Kenya 2010. Administrdion
Aspiration 4. A 1 Promote policies that will increase access to finance by| Finance,
peaceful and secure Women for graduation from informal sector to the SME | Economic
Africa sector Planning and IC]
f LYRdzZAGNAFfATAYy3 (GKS O2 dzy {i Education
Agricultural potential
Aspiration 5. Africa 1 Increase youth and women participation in integrated | Youth affairs
Y(‘j”th a strong cultural agricultural value chains by coming up with relevant loa| and sports
identity, common
. r .
heritage, values and products
ethics
Aspiration 6. An Africg  Training of the youth Youth affairs
whosle (éeyelopmler_lt IS ¢ Establish a County Talent Academy and sports
riven, relyin . .
peopie en, relying 1 Establishment of the Meru Youth Service
on the potential of the
African People, 1 Rehabilitate youth resource centers in every sgunty
particularlyA G Q a i Establish an academy of sports
Women and Youth 1 Rehabilitate sports playgrounds in every stdunty
and caring for - . . .
1 Participate in local, regional, and national sports

children.

championships
Train refeees and coaches
Provision of sporting equipment in all wards
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i Establish an academy of sports

Rehabilitate sports playgrounds in every stdunty

1 Participate in local, regional, and national sports
championships

1 Train referees and coaches

1 Provision okporting equipment in all wards

=

Aspiration 7. Africa as
a strong, united,
resilient and
influential global
partner and player

Partnership development and external affairs directorate ha
been created to link the county with othepunties and
development partners

Governors
Office
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7 ) CHAPTERTHREE REVIEW OF
IMPLEMENTATION OF THE PREVIOUS CIDP

PN

3.1 Introduction

‘"‘

Photo4: Hon. Kiraitu Murungi Participating
in a Cultural Dance

An Integrated Development Plan (CIDP) is
a framework on which organizational
priorities and targets are built. The process
of developing an integrated plan begins
with the identification of development
needs by stakeholders from which
priorities and stratgies of addressing such
needs are set. A cluster of related
interventions form programmes which are
disintegrated further to specific, actien
oriented implementable units referred to
as projects. The impact of a plan can be
evaluated through carrying outnaEnd
Term Review (ETR) which identifies

achievements, challenges and lessons
learnt throughout the execution window.
More importantly, the review draws
recommendations on how to alleviate
similar and/or related challenges in the
future.

The County Garnment of Meru
conducted an end term review to assess its
achievements, challenges and lessons
emanating from the implementation of the
20132017 CIDP. The assessment identified
the implementation gaps; the
interventions, priorities, strategies, and
targets. The assessment was based ba t
following evaluation tenets.
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End Term Review Principles

01 02 04 05
Qa  » = o

Relevance Effectiveness Efficiency Sustainability SFrateglc
Assessment of the upward Evaluation of CIDP Interrogate the internal Continuity of PPIs over the Allgn ment
linkages of CIDP with global achievements of administrative long term anchored on County’s competitiveness in

SDGs, Vision 2030 and development goals and arrangements; technical & partnership with advancing the PPIs
downward linkages with delivery service as per the institutional, financial and development agencies,
ADPs, CFSP & CBROP; citizens’ needs and human resources in community ownership and
congruence with legal expectations. achievement of desired harnessing of natural
provisions and PPIs intended outcomes resources
outcomes
I 4 [

The primary concern that arose during the review was the structure of the implementation
framework. According to the County Governments Act of 2012, sectoral plans, from which
the CIDP is developed should be programme based. The intended targets shauicchet

with sufficiently defined outcome indicators. Given that the first generation CIDP was lacking
in this requirement, determining the outcome and impact of service delivery proved a
challenge. In addition, a number of projects were not capturechen@IDP despite it being a
legal requirement. Nonetheless, the plan went a long way in fashioning projects to suit
community needs, as well as establishing ground infrastructure upon which future
development would take off.

It was also found out that shitialls in human resource capacity affected the delivery of the
plan within the set Septembersideadline. Given the lean human capacity, the County
Government of Meru was compelled to employ consultancy services to draw the plan. This
was largely so because the release of county funds by the Controller of Budget hinged on the
existence of a CIDP apgwed by the County Assembly as per Section 126 (3) of the Public
Finance Management Act, 2012. Although the county managed to have the document on
time, members of staff, the executive, county assembly and the people of Meru lacked touch
and ownership othe plan. The second implication was the development of an extremely
ambitious CIDP.
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3.2 Status of Implementation of the Previous CIDP

3.2.1 Revenue Streams Analysis
The county government benefits from three major streams of revenue: allocétion the
National Treasury (Equitable Share), local revenue and grants. Implementation of
development projects is highly hinged on receipts from the above revenue sources. The
equitable share increased at an average of 11.51% through the five year plaramind. It
increased by 54.41% from Ksh. 4.9 B in FY 2013/2014 to Ksh. 7.7 B in FY 2017/2018 pointing
Fi GKS Dbl iAz2ylt D2@SNYyYSyidQa O2YYAUYSyld G2
conditional grants has not been steady however, the county governmamiaged to secure
quite significant figures especially in FY 2017/2018 Ksh. 0.99 B. Given that such grants are
majorly conditional, the concerned departments are advised to pitch for implementation of
initiatives/requirements that will position the county line to benefit from grants.

Collections from local revenue recorded an average growth rate of 39.49% during the five
year planning window. The county government maintained a steady increase in local
collections achieving a high of 75.03% from K&3 8 in FY 2013/2014 to Ksh. 601M in FY
2017/2018. The FY 2014/2015 recorded the highest collection with a total of Ksh. 922 M. This
implies that the government has a potential of collecting even higher annual revenue targets
to supplement allocations fromhe exchequer. High revenues can be achieved by full
implementation of theMeru County Finance Act, 20Il7able 32and graph below present an
analysis of revenue trends for the first generation CIDP.
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Table39: Revenue Analysi®2013/14-2017/18

Revenue FY 2013/14| FY 2014/15| FY 2015/16| FY 2016/17| FY 2017/18
Source (Actual) Kshs. (Actual) Kshs. (Actual) Kshs. (Actual) Kshs. (Actual) Kshs.

Equitable
4,987,486,981.33| 5,665,865,236.00| 6,493,602,784.00( 7,006,680,257.00( 7,701,000,000.00

Conditional
Grants 643,825,000.00 | 82,722,673.00 386,808,635.00 | 519,538,225.62 | 993,356,907.00
343,805,959.75 | 922,046,934.00 | 399,879,514.60 | 447,323,956.1 601,775,802.00

Appropriation

In AID

(Hospital FIF) 160,000,000.00 185,000,000.00 | 220,000,000.00
TOTAL 5,975,117,941.08| 6,670,634,843.00( 7,440,290,933.60( 8,158,542,438.77| 9,516,132,709.00

Revenue Analysis

Equiutable Share Conditional Grants Local Revenue Appropriation In AID (Hospital FIF)

9,000,000,000.00

8,000,000,000.00

7,000,000,000.00
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1,000,000,000.00
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3.2.2 County Expenditure Analysis by Sector
The section presents budget absorption rates from FY 2014/2015 to FY 2016/2017. Budget
figures for FY 2013/2014 were not available given that county structures were largely
undeveloped. The Office of the Governor did not have a development component hence
development budget allocation. In addition, actual figures for FY 2017/2018 were unavailable
because this document was assembled during this year. However, the figures and subsequent
analysis will be factored during the first revision.
The department b Transport and Infrastructure received the highest development budget
allocation followed by the department of Water, Environment and Natural Resources during
the planning period. Department of Health Services came third. This points out at the sector
priorities in the first generation CIDP.

3.2.2.1 Financial Year 2042015
In the FY 2014/2015, the absoprtion rate w&¥@and 8% for development and recurrent
expenditure respectively. The department of Transport and Infrastructure received the
highest development allocation with Public Service and Administration receiving the lowest.
Water, Environment and Natural Resources dépant had the highest recurrent allocation
while Culture, Youth, Sports and Gender Affairs received the lowest.

Development Expenditure
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Recurrent Expenditure
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3.2.2.2 Financial Year 201216
In the 201516 finanacil year, the absoprtion rate was 86% development expenditure.
However, the yeasaw a significant drop in recurrent expenditure absorption rate to 54%.

Development Expenditure
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Recurrent Expenditure
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3.2.2.3 Financial Year 2016/17
For the FY 20167, the absorption rate for development expdahde decreased marginally

to 81% while that for recurrent expenditure grew 4fapes to 96%.

Development Expenditure
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Recurrent Expenditure
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3.2.3Summary of Key Achievements

Department Achievements

County Assembly Passed 36 Bills that became law

Had417 Motions touching on variaissues pertaining the County

Gonsidered 17 petitionéiled by various stakeholders

There were also 28 statements that were sought by various MCAespect to

their oversight role

1 Refurbished and Reconfigured the Debating chamber as well as the office
providing auspicious working conditions for K€as well as the staff members

Office of the 1 Establishment of the efficiency monitoring unit that sought to ensure tini

Governor implementation of projects while adhering to cost and quality

1 Establishment of governance structures that ensured smooth devolution prg
and operationf the devolved unit

1 / 2yRdzOGA2y 2F (GKS WaSNHz NAR&AAY3IQ
development investors

County Treasury |  Capacity building of staff on IFMIS, CIROMS, IFRS, budget preparation, i
audit, procurement and other issues retat to finance.

1 Automation of revenue collection centers across the county. This includes
Paybill Platforms, anking, CIROMS, interactive website.

i Establishment and operationalization of county revenue board for the purpog
formulation and enactmet of enabling legislation, recruitment, and appointme|
of board members and launch of the board.

1 Implementation of eprocurement in terms of connectivity across all departmer|
A0FFTF FYyR adzZlLX ASNBRQ OF LJ OAGe odzif

1 Prequalification of suppliers wittregards to liaising with departments on th
categories of spend, advertisement, and evaluation process.

1 Procurement of goods and services to both the county government and
community.

1 Preparation and consolidation of county annual procurement planguide the
procurement function in the procurement process

1 Preparation of county finance bill to promote compliance with the PFM Act, g
and regulate revenue collection.

1 Preparation of budget estimates and supplementary budgets for the FY 2015
S0 ago ensure prudent planning and management of county resources.

1 Planning and coordination of public participation. This was undertaken in line
a consideration of the budget estimates, sector working groups for plans

=a =4 -8 -
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engagement of the budget and @eomic forum to brief on the plans and actio
for the FY 2016/2017.

Preparation of statutory budget documents and reports such as the County
and Strategy Paper for 2016 enhanced with a new format that was propose
workshop in Nairobi that wasponsored by USAID|AHADI at the Sarova Pan
Hotel.

Implementation of risk based auditing with regards to profile and risk register,
preparation of quarterly audit reports.

Establishment and operationalization of county internal audit committee ek
as appointing its members.

Operationalization of IFMIS to cater for Cash Management, Accounts recei
and Reporting IFMIS modules.

Preparation and submission of financial reports monthly, quarterly, and annu
Set up Meru County fuelling station.

Awarded tender for the refurbishment of Meru County Hotel.

Establishment of Microfinance and the Investment Corporations

Developed customized loan products and Lend to the small and me
enterprises.

Capacity building for both staff and clients by thecMfinance in the 9 sub
counties

Opened three operational branches for the Microfinance in Meru Maua and L

Education,
Technolay,
Gender, Culture
and Social
Development

= =4 -8 _a_a_4a_-9a_2._-2 =

=

= =

Constructed 225 Early Childhood Development Education classrooms
accommodated 13,500 ECDE learners

480 trainees accessed 20 workshops constructed in Vocational Training Ce
constructed 3 hostels which are hosting 120 trainees

Distributed Kshs. 495 million for bursaries to benefit 40,000 students
Awarded full schiarship to 183 secondary students at a cost of 10M
Procured ECDE materials worth kshs. 10 million for

Procured Polytechnic equipment worth Kshs. 8 Million

Employed 1696 Early Childhood teachers to teach 65,224 ECDE learners
Employed 140 youth Polytechristructors to train 3,360 trainees

Disbursed 21 million capitation to 2648 trainees who were able to access trg
in Vtcs

Promote, preserve and showcase the culture of Meru people the departme
constructing two pilot cultural centers at Mitungun Imenti South and Mwariam
in Tigania East. This Programme will further will be rolled out across in ever,
County.

Organized and participated in Kenya Music and Cultural Festival at the Na
level where our teams have performed exemplary angogped top prizes. This i
a forum for people of Meru County to celebrate their culture and showcase
same to the rest of the Country and the world.

Established Meru County Persons Living with Disability Sacco. The Sac
receive ®tranche of Kshst.5 M as seed capital. (Kshs 500,000 per sub count
Worked with partner institutions such as St. Francis, St. Claire and St. Philom
rehabilitating and educating street children. 620 children have been
supported with food, accommodation and echtion by the County Government
Organized 3 major annual conferences, targeting at least 3,000 women per
Several seminars and workshops for capacity building are continuous. Fin
support has also been extended to organized Women Grogps /002 Qa &
Continuous support to Njuri Ncheke council of Elders

870, assorted assistive devices (200ctrele wheel chairs, 200 ordinary whe
chairs, 150 armpit crutches, 150 arm crutches, 150 sun glasses and 20 white
have been distributed to acreghe County.

14 persons have been fitted with Artificial Limbs; the program is ongoing.
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Culture, Youth,
Sports, Gender
and Social Service

1 9ailoft AdaKSR aSNMHz /2dzyide& [ SI3dzS 601
identifying youth talents, fight against dyuand substance abuse and promoti
of national cohesion.

0 180 Football clubs participated in the above.

1 Training of both volleyball and football teams that have participated in

following Kenya Youth InteCounty sports competitions.

i) Laikipia
ii) Kwale
iii}) Siaya

1 We have supported and participated in other sports championships at the Reg
and National level, including, KICOSCA, athletics,-kiwae-do, Baseball
volleyball, boxing and sitting volleyball for Persons with Disability.

i Talent Development: 30@ouths have benefitted from the Talent Academy
Training covered included; Football, Volleyball, Music & Dance

Support for sports club;
1 Procured and distributed sporting equipment to over 400 clubs, 900 footh
380 football uniform sets, 90 volleybainiforms, 90 volleyball nets and 3(
dartboards.

Rehabilitation of sports stadia
1 Kinoru stadium has been upgraded to International Standards. Thhdse
of this renovation is 80% complete with a seating capacity of 10,000 peo
1 Timau, Kibirickd, Nguthiru, Maili Tatu, and Kirwiro baseball complex has b
upgraded
1 Leveling of 61 playing grounds across the Coqrayleast 1 per ward.

Youth empowerment programs
i Constructed 54 Bodbhoda sheds across the County
1 Procured and distributed 4,500 reflector jackets to bdutala riders,
1 Partnered with CAP (Community and Progress) -Sowmernmental
Organization and trained 220 Youth in Automobile repair and hospitalit
Githongo polytechnic.

Transport &
Infrastructure

1 Opening and maintaining new roads hence increasing the road network by 20
which has improved accessibility to social amenities

1 Upgrading 225km of earth roads to gravel standard across the county and 3
of earth/gravel roads to paved standards inarket and town centres henc
reducing the travel time, improving accessibility to market centres, sq
amenities and providing a conducive environment for traders.

1 Roads paved to bitumen standards include: Kiakf&@thene(probase
technology), Maua stagBasin, MakirBank street, Maua stagdyambene
general hospital, Mutuati market road(ongoing). Roads paved to cabro stan
include: Karama market loop road, Muthara market loop road, Keeria market
road, Mitunguu loop road, Kariene market loop ro&htimbi market loop road
Nkubu Kamnara loop, Timau town loop road, Nev&dity bank bypass, Miraa
Vendor Street, Laare market loop road, Kangeta market loop road.

1 Upgrading various bus parks hence providing ample, conducive aoditwted
parking spts and bus stages. Upgraded bus parks include: Nkubu offset, Ki
Gitimbine, Gakoromone offset, Samrat, Riverland, G4S, Meru main S
Personality, Makutano main stage, Makutano offset, Timau main stage, K
offset, Kariene, offset, Laare and Maoffset.

1 Installation of 266 flood lights in various market and 1.3km of street lightin
urban areas hence improving security and extension of trading hours.

Public Service &
Administration

1 Increased number of citizens accessing county governnsemvices due tg
establishment and staffing of the county administration structure ( County;
County and Ward levels) as per the County Government Act,2012
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1 Increased citizen and usétendly office spaces due to modernization a
construction of officeat County, sukltounty and Ward levels
1 Completed the following projects:
x  lgembe North Sub County office
x  Kangeta Sub County office
x  Gakoromone Police Post
x  Makutano Police Post
x  Additional offices at the county headquarters
x  Refurbishment of County Headquarser
1 Contracting guards and cleaning services
9  Security operations by establishing a County Police oversight Authority
1 Refurbishment of dilapidated property (buildings)
i Staff training
1 Procurement of exchanges and specialized communication equipment
1 Human resource reforms
9 Staff medical insurance
9 Purchase of protective gear for firefighting and emergency services crew
Cooperatives, 1 Promoted women groups, general traders and youth grotgpSaccos forming {
Enterprises and total of 27; Formation of PWD & Muslim SACCOs
Tourism 1 Capacity building for societies (35,600 persons trained)
9 Facilitation of acquisition of coolers to dairy cooperati&% cans given to 3
dairy societies
91 Facilitated hiring of one coffee mill for the County
1 Operationalization of the Meru County Cooperative Societies Act & the rules V|
has enabled provision of services previously offered by the National Governr|
1 Successful undertaking of the a daily sector baseline survey
9 Initiated a program on coffee iptovement,Cherry advancement payment syste
1 Revitilization of coffee sector by supporting Meru County coffee miller
operative union
1 Establishment of Nyambene conservancy
1 Profiling and mapping of hospitality facilities
1 Profiling and mapping of touristt@action sites
1 Capacity Building of members of community based tourism and hoteliers:
members trained on international standards and sustainable tourism developr
1 Promotion of Meru Tourism products and meetings, incentives, conferenceg
exhibitions (MICE)
1 Inspection and Calibration/verification of weighing and measuring instrume
6,247 weighing and measuring instruments; 94 inspections carried out
9 Training/capacity building of Entrepreneurs, traders and businessmen: More
10,000 entreprenars trained
 Training on Branding and Standardization of Juakali products: 11 art
sponsored
1 Support to Orgoing Juakali Project:sets of industrial equipment purchased
operationalize CIDC (Constituency Industrial Development Centres)
1 Mapping, Préiling and feasibility of Meru County Resources: 1 Meru Col
Resource Map
1 Mapping of business and markets in Meru County: 1 Business profile
1 Promotion of intercounty/ crossborder trade
1 Fencing Markets and development of market sheds/shades/stallsn@&ets
upgraded; fenced/sheds/stalls
Health Services 1 Procurement of standby generators to sustain fulltime operation in hospital
1 Procurement of ambulances improving referral services
1 Construction of new health centres and dispensaries across the county
9 Construction of ward blocks in some subcounty hospitals.
I Procurement of utility vehicles.
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Recruitment of HRH to promote service delivery in the county

Intensified screening for cancers through Beyond Zero Initiative to promote
detection and treatment

Formation of hospital boards and health management committees to ¢
leadership and governance.

Creation of an M&E Research unit.

Construction of a Morgue at Kanyakine hospital.

Promotion of advanced diagnostic services through MES programme to enl
curative services at Nyambene and Meru level 5 hospital

Formation of more CHUs and recruitment of more CHVs to enhance pri
health care.

Operationalizing renal units in Nyambene and Meru level 5 hospital
Implementation of Community Lead Total Sangat(CLTS)

Agriculture,
Livestock
Development and
Fisheries
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Investment in value addition by thestallation of 4 Coolers and 3 pasteurizers
4 Major Livestock markets constructed (Ngundune, Kangeta, Muthara and
Kiutine)& onemarket fenced at Mulika

9 fodder producer groups formed

Baling equipment (Mower, Raker and Baler) procured and being used by fart
A goat milk processing plant constructed

208 Toggenburg bucks procured and distributed to vulnerable members of th
community

2600 Toggenburg dogsocured

90 Dairy goat keeping groups formed

135 Poultry groups formed

83 660 high grade local birds distributed to the formed groups

550 Cross breed calves bah20 High grade Sahiwal Bulls procured

45 Burdizzos procured for use by officers and borrgwig farmers

900 Modern hives and accessories

520,000 Large animal vaccinated against notifiable diseases

50,000 Small animal vaccinated against Rabies

600,000 Chicken vaccinated against Newcastle disease

Kinoru livestock resource centre (KLRC) renovated.

11,500 cows inseminatetthrough the A.l flagship project

1 vehicle and 25 motorcycles purchased

assorted artificial insemination (A.l) materials procured (liquid nitrogen, pla
socks)

18 A.l officers employed.
750,000 animals (Cattle, Sheep, Camel dadats) inspected at slaughtg
slabs/houses

5 Tonnes Nerica Rice Seed Procured

244,355 Coffee Seedlings bought and distributed County wide in the c
growing areas and 2,800 bags of Fertilizer

18,000 pieces of Hermetic Bags for Demonstration on Gitaitage

45 grain moisture meters procured and distributed to all Wards

9 Avery Weighing scales procured

12 Horticulture Markets Sheds completed

140 Tons of assorted legume and Maize seed distributed to all drought hit
within the County

Multiplication and distribution ofl50 Bags of Clean Potato Séedarmers

12.5 Tonnes of fertilizer Bought

12,412 Bags of Subsidized fertilizer transported to the Wards from NCPB De
58 Green Houses for Demonstrations constructed
18 Open Field Demonstration Kibsstalled

5 Water Harvesting Tanks Constructed
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1 142,227 Seedlings Procured
1 45 Eextension laptops procured
1 FISHERIES
1 Construction of 160 institutional fish ponds
1 Construction of a trout farm at Thangatha
9 Construction of 2 greenhouse fish hatcheries
1 Supplyof 160,000 fish fingerlings
1 -Installation of a fish feed pelletizer at Kanyakine fish factory
1 -Construction of a fish feed store at Kanyakine fish factory
1 Procurement and supply of over 5,000 fish pellets (feeds)
Lands, Planning & | 1 PreparationoL y 4§ S3IN} 6§ SR | Nb Iy &Lk GAF € LI I
ICT 1 Marking and opening of blocked, encroached roads
1 Facilitated closure of active adjudication sections
1 Spearheaded the development of the then Department of Land, ICT and Plg
Strategic Plan toreble the department offer quality and cost effective services
public
1  County Bureau obtatistics established
1 Drafted the baseline socioeconomic survey and county development indicatq
enable the county undertake more responsive projects and prognas. The unit
will enhance evidence based planning
1 Carried out Meru County Perception Survey
9 Drafted the revised CIDP 202817
1 Carried out CIDP Miénd EndTerm Reviews
1 Prepared Annual Development Plans which guide the budgeting process
9 Drafted thefirst Meru County Statistical Abstract in partnership with the KNBS
1 Drafted the first Meru County M&E policy. Awaiting public participation
validation
f DdZARSR G(GKS AyO2NlR2Nl}GAz2y 2F (GKS D
framework
1 Development of County Website which has enhanced communication
dissemination of information
1 County Connectivity through the installation of County Backbone Infrastruq
that has been completed at the Headquarters, it will allow connection of all t
sub countieghrough which information and other WAN&LANS resources wil
shared. All the existing systems automated services and new will rely on
backbone infrastructure.
1 Establishment of Data center (Phase I), The Data center is currently hosting
Couny system servers, and Active devices
1 Establishment of County Call Center Phase | (Coq@at09241000) has improve
communication and feedback between the County and the public
1 Development of ICT Roadmap which put in place the ICT strategies that gnd
outlines the roadmap of achieving County ICT goals and objectives
1 Implementation of Access control system for the Data Center, this has impr
and enhanced security for the data center
Water, 1 The department hasupported more than 580 community water projects wi
Environment & water pipes and tanks to enhance distribution and promote accessibility to w
Natural Resources within closer distances
1 Rain water harvesting in serarid areas of the county has been enhanced by
million litres anmially through construction of 55 masonry water tanks of 225
litres and provision of more than 715 plastic water tanks of 10000 and 5000
to various institutions including; ECDE centres, market centres, health centre
primary schools.
1 Improvement of water supply systems in urban and market centres.
1 Improvement of community water projects
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Town
Administration

= —a

ProvidedStreet parking marking achiing orderliness in town

Provided dustbins thus improving cleanliness in town Increase irclganliness
and improved aesthetics of county towns due to enhanced waste manage
and beautification of the streets

1 Improved services delivery due to staffing of county functions, capacity buildi
staff and timely remuneration.

3.2.4 Challengem the Implementation of CIDP 2013017

Political
Interference

Although Article 10 (2) of the constitution sanctifies public participatio
the governance process, in most cases in Meru County this value has
either captured or manipulated by politicians to advance their own sel
interest. For instance, most often politician interfere with the location g
prioritization of PPIs and try to influence public participation. Althoy
disguised as public participatiotme outcomes of most public participatio
are agendas of a narrow segment of the population that are often alig
to the local politicians. This explains why new projects-pppn the ADPq
but were never originally in the CIDP.

Political
Competition

The Constitution of Kenya 2010, created a number of elective postg
Governor, Deputy Governor, Senator, Member of Parliament, Wo
Representative and Member di¢ County Assembly. time last four years
Meru County experienced infightings and @igs political competitionat
these levelsThe outcomeavas a devided County Executive Committee 4
County Assembly which slowedlown budgetary approvals an
implementation of PPIs identified in the CIDP.

Skewed Staff
Establishment

In almost all the county departments, there appears to be a serious sta
problem owing to the number of staff exiting the service without be
replaced. Paradoxically, with an ageing and retiring workforce in s
sectors sch as the water and the cooperatives, the coungsmot been
replacing those efing the service. This is likely to affect the futu
productivity of the county iyen an inertia succession plan.

Motivation and
Performance
hurdles

The existence of three different types, cadres and pay structure
employee doing the same job possesses serious motivational
performance challenges. There has been slow progress in harmonizir]
pay and rank of employees recruited by the countyeyament, those that
were devolved from the national government and the remnants of
former local authorities.

Capital
Mobilization
challenge

Inability of the county to attract resources to finance the cap
investment identified in the CIDP. Additionally, the alternative cag
investment financing through public private partnership was not V
thought-out to generate the required capital.

Unrealistic
Revenue
estimates

The mismatch between the projected revenues and the expendi
commitments in the last four yearproduced budget deficits due t
unrealistic revenue estimates.

Distorting
Supplementary|
budgeting

The irregular use of supplementary budgeting distorted departmen
expenditure priorities and often left departments with budgetary defig
due to expenditure commitments undertaken prior to supplements
budgeting.

County
treasury over
dominance

The Couny Treasury appears to be too overbearing and controlling
cloudsout other depatments on expenditure decisions.

Subijective
reallocations
disorienting
budgeted
items such ag

Capacity building is crucial for the development of staff skills. Howe
funds set aside for this are often chopped off, despite the practice b
that 5% should be set aside to facilitate training needs.
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Capacity
Building
Unclear The CIDmnitially did not clearly state the strategic development goals
strategic goals | the County of Meru. This therefore posed challenges to implemen
agencies in terms of deciphering iheepartmental strategic goals.
Lack of There was no policy framework formulated to guide the monitoring i
relevant policy | evaluation of the CIDP by th&ssembly, making it difficult to oversigh
framework projects implemented in relation to the blueprint.

3.2.5Recommendations

In view of the experiences in the implementation of the first generation CIDP and taking
cognizant of the above challenges, the following is recommended;

Political Recommendations

a)

b)

c)

To avoid the pitfalls of mistrust and political competition among elected leaders in Meru
County, a regularized leadership forum that brings together all elected leaders will need
to be considered for formation to provide an engagement platform for disngsand
FANBSAY3a 2y GKS O2dzyieQa RS@OSt2LIYSyd GNIXeS
CIDP.

The County Government will need to review its strategies and mechanisms of engaging
the public. Community empowerment right from project conception, iges
implementation and operations as currently practiced through the PMC should be
mainstreamed and maintained.

Public participation is key in identifying projects that are priority to the people of Meru
County.

Human Resource Management Recommendaton

a)

b)

The County Government of Meru together with other county governments through the
Council of Governors and the Salaries and Remuneration Commission (SRC) to work
together and harmonize the pay of different cadres of staff working in the county
government.

The County Government of Meru through the Council of Governors to engage the
Intergovernmental Technical Relations Committee (IGTRC) through the Summit to agree
to fully devolve the, surveying and physical planning function including personnel, their
salay and the attendant funding.

Meru County Government should invest in succession planning to avoid interrupted
service delivery and ensure the retention of institutional memory and skills transfer.
Recruitment and replacement of retiring staff in the Cogive sector should be given
priority.

Financial Recommendations

a)

b)

Capital investment require funding from alternative sources other than ordinary
revenues. Capital investment funding through Tax Increment Financing or imposition of
impact fees, revenubonds or special obligation bonds etc. should be considered.
Attempts to peg county capital investment on Public Private Partnership prior to
identifying specific projects, potential private investor and a share of responsibilities
should be avoided.
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c) Forthe next CIDP, there should be a clear, reasonable and realistic resource mapping
framework linked to the prioritized development plans, projects and programs.

d) The powers of finance officials in the Country Treasury should be reviewed. The role of
accourning officers as required in the PFM Act, 2012 should be adhered to and all such
accounting officers should have access to IFMIS.

e) Irregular se of supplementary budget to reallocate already budgeted resources by
county departments should be discouragedpflementary budgets should only be used
if newer resources are identified to finance new requests or proposed changes.

Operational Recommendations

a) ¢KS ySEG 3ISYSNIiGAzy 2F [/ L5t §dardebtdgic Of SI N
development goals whickhould also be linked to the goals in the-yi€ar sectorial
plans. It is out of these that departments will develop theiyear strategic objectives.

b) The County Government of Meru should engage the Water Resources Management
Authority to discuss and age on the licensing and management of water supply in the
county to avoid over exploitation of the water surface.

c) The county government should move with speed to actualize the Monitoring and
Evaluation (M&E) function and develop measurable indicatorseacktperformance. A
county-wide M&E framework should be developed, cascaded and customized to meet
SIOK RSLINIYSYyliaQ ySSRo

d) County government should always consider sustainability of the PPIs implemented
through the CIDP. Where a PPI generates revenue, a portion of that revenue should be
set aside in a depreciation account to ensure the availability of funds to acquire new,
renovate or rehabilitate a PPl when its breaks down or ages. This will promote continuity
and uninterrupted service delivery.
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CHAPTERFOUR: COUNTY DEVELOPMENT
PRIORITIES AND STRATEGIES

4.1 Introduction

Photo5: First Lady Mrs. Priscilla Murungi

RdzZNAy3 GKS
drive

The chapter focuses on the county
development strategies giving the current
overview in relations to developmental
thematic areas as well as the proposed
policy strategy to address the thematic
areas. The natural resources have been
documented under theirespective sectors
to capture the county natural endowment,
giving an overview of the dependent
sectors and the status of resource
utilization and opportunity for optimal
resource utilization.

The chapter also, highlights development
priorities by sectorgiving sector vision,

mission, sector values and objectives.
Sector development needs and areas of

GDSYSNI GA2y B

prioritization and strategies have also been
highlighted. It details the future
programmes and projects to be
implemented in the second generation
CIDP 201-2022.

S e T ' il
Photo 6: Governor Kiraitu Murungi & Deputy
Governor, Titus Ntuchiu Leading a Delegatio
in Inspecting Development Projects

Lastly, the chapter makes an overview of
the key flagship/transformate projects
whose implementation will have high

impact in terms of creation of
employment, increment of county
competitiveness, revenue generation and
crosscounty engagements and will go in
NEFfAT Ay3a GKS RNBIFY
GreaQQ ®
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4.2 County Spatial Development Strategies by Thematic Areas
Table40: County Spatial Development Strategies by Themdtieas

Thematic  Area| Overview/ Current Status Policy Strategy Potential Lead Agencies
(Development Geographical Departments
Priorities) Areas
Industrialization | County is home to several agro processin Establish the special econonzignes & cottage industrieg Mitunguu - Physical
industries which are spread across major| with supporting infrastructures (war, electricity, road Bananas and Planning,
urban areas network. In additionpffer support to MSMEs/ other fruits Water, Energy
Timau(Buuri} Trade &
Potatoes Industry,
Kianjai for Beef | Agriculture&
and leather MCIDC
Food and The food security situation in the -Commercialization of agriculture Countywide Agriculture,
Nutrition Security county is currently good except for -Development of a county food policy and institutional National
spots of food insecure prevalent in th{ framework Government,
northern zones bordering Isiolo and | -Creation of awareness and training for both staff and Caritas Meru
the Meru National park. In these area| farmers and
food insecure households are about | -Strengthening agrdvased cooperatives and other USAIDKAVES
30% on average. The current short | agriculturalinstitutions
rains season perfumed poorly and -Capacity builohg of farmers
harvests are quite low -Training of feed formulation and substitution of fishme
Increased drought frequencies with locally available
especially in the northern zones of thq -Encourage and support Climate Smart Agriculture
countyLow consumption of fish and | - Support intitives for large scale rain and flood water
fish products harvesting
Low producion due to high cost of - Support to soil and water conservatidmitiatives
inputs, inadequate training and poor
facilities
Access to Immunization status (%) -Promote PPPs Countywide MoH, County
affordable HIV testing coverage status (%) -Roll out NHIF cover down to grassroots (villages) Dept of He#th
quality health Skilled Birth attendance (%) -Adopt national government policies on health Services,
care 60% of the residents in our coungye | -Capacity Building on special health programmes Water,
accessing quality and improved healt| -Create moreawareness, engagement of CHWSs, Education,
care implementation of CLTS and other existing public healf] Services and
policies. private
partners
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Thematic  Area| Overview/ Current Status Policy Strategy Potential Lead Agencies
(Development Geographical Departments
Priorities) Areas
Wealth and -Agriculture provides employment to 80%| -Promote Agribuseness and crops value chains County wide Finance, ICT
employment of rural households. -Full employment of county resourcésthe grassroots MCIDGand
creation -Almost 80% of the wdth is derived from | level SAGAs

agriculture

-The richly resourced county has a lot of

unexploited resources, the youth are

unemployed and poverty levels are high.
Road and -Earth road network is above 3,844km 8 Routine maintenance of at least 30km per ward County wide Department
Transport -Graveled roads are 225km every year. roads,
Network -30km of paved roads § Upgrading at least 5km of earth roads to gravel transport and

-26 drainage structures i.e. bridges and standards per ward every year energy

drifts 8§ Paving 1km of road per Subty per year

- Constant erosion andestruction of the| § |nstallation of 2 bridges in every s@ounty per year

roads network by soil erosion, landslide § \work closely with neighbouring land owners to

gulley erosion and flooding enhance soil and water conservation, and other

environmental conservation measures
§ Construct roads that are climate proof through bett
engneering and designs

Access to gality | - There is iradequate number of ECD 8 ImproveTeacher/Student/Pupil ratio County wide Education,
basiceducation | teachers and vocational instructors. 8 Modernization of Village Polytechnics Technology,
and technical - Inadequate learning material. § Initiate reliable and coordinated feeding program Gender,
skills -There is lowenrollment, retention and 8 A po||cy on free and Compu|sory access to ECDE Culture &

completion rate. vocational training. Social

- There is poor infrastructure in ECD and | §  Ephancement oéducation fund Development,

Polytechnics which are not gender § Creating an envirament that is free from gender Finance

disability friendly. based violence Department,

-There is negative attitude towards § Establish Youth empowerment and innovation National

vocational training . centers in every sub county. Collaborate with Government

-There is unreliable and uncoordinated stakeholders to form centersf@xcellence for ICT

feeding program. trainings

“Lak of ICT integration at all levels. § Build a selitudy progranfor entrenching ICT and

leisure time management
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Thematic  Area| Overview/ Current Status Policy Strategy Potential Lead Agencies
(Development Geographical Departments
Priorities) Areas
Conserving The county land cover patterns have Establish county environmental policies and Countywide Departmens
Natural changed where forest cover, programs of
Environment and agricultural land, riparian and wetland Awareness campaigns on environmental such as ¢ Ernvironment
Environmental areas, and fragile ecological zones e. the appropriate agricultural methods, trees species and Natural
Sustainability the hilltops, saltlicks are diminishing Implementation of the existing legislations and Resources,
due to human settlements. policies on environmental conservation Agriculture,
Farming methodsre unfriendly to Enhancing environmental conservation education i Lands, Physical
environmenal conservation schools Planning,
There isdnd degradation Intensify soil and water conservation Urban
deforestation over abstraction of Promote Conservation Agriculture Development,
streams aultivation of riparian land Regulation of farm tree cover, riverbank and water Housing and
and daining of marshy areas tower protection, and cultivation on slopes above Public
35% Worksand
Soil amelioration interventions National
Ensure that all landowners have atleast 10% of the Government
property under tree cover
Access to Safe People walk for long distances to Establishments of rain water harvesting Countywide and | Water and
and Clean water access potable water Ground water exploration, extraction and recharge| special irrigation,
& Water The county water resources are stratgies consideration to | NEMA, WRMA
Management diminishing due to encroachment and Metering all water points Buuri,Igembe and
climate change Support conservation and protection of water and community
Lack of water for irrigation catchment areas Lower parts of | conservation
Wasteful irrigation methods Demarcation of the catchment and wetlands Tigania East and| groups
Introduction of modern efficient irrigation West
technologies.
Developnent of irrigation infrastructure that is
climate proof
Waste Inadequatetechnologies to manage Enactment and Implementation of laws on waste | Countywide Environment
management waste management; Community
Inadequate equipment to manage the Acquire and distribute relevant equipment;
waste Build human capacity to manage waste
Inadequate capacity to manage waste Deveop, Pilot and Roll out County Intergrated
Community Waste Management Strategy
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Thematic

Area

Overview/ Current Status

Policy Strategy

Potential

Lead Agencies

(Development Geographical Departments
Priorities) Areas
- Low awareness on household waste | -  Ensure that all health facilties have incenerators
management - Support, promote and nurture county wide waste
management value chains
- Develop intergated urban waste management
strategy and policy
Disaster - There is uncoordinated response | -Develop of County Disaster Management Policy. County Wide Office of the
Management disaster. -Conduct Community Disaster Vulnerabilit€apacity Governor,
- Lack of Conty Disaster Managemen Assessment. Finance and
Policy - Create a County Disaster Response Fund Economic
- Lack of County Disater Response Fund | - Capacity building. Planning,
-Inadequateresponse equipment. - Modernize the fleets and enhance Command Centre Development
- There is high frequency of disasters in t Partners.

County (man made and natural).
- Lack of disaster preparedness (O
approximate 30% are prepared).

Managing human| Only approximately 50% of land in Me| § Facilitate the process of land registration to expedi| County wide Department of
settlement County is registered. Therefore the secur it. Lands, Physica
of tenure is poor. Public land is prone tola] § Enhance consultation between the two levels of Planning,
grabbing limiting availability of public lan government andhe community on land registration Urban
for development. § LYLESYSyd GKS NBO2YYSyH Development,
Urbanization rate in the county is very hig Report. Housing and
while land usé spatial planning i § Establish a county land bank Public Works
inadequate  therefore urban  spraw| § Enhance land use/spatial planning and
arbitrary conversion of prime agriculturs implementation of the same plans.
land for urban use is uncontrolled § Establish an urban management system
8§ Implement the existing polies on access to building
by PWD
Cultural - Inadequate data on cultural practitioners - Development and implementation of county cultural | County wide Education,
Conservation - Lack of operational cultural centres policy Technology,
- Participation in Kenya Miic and Cultural | - Identify and map cultural practitioners. Gender,

Festivals only
-Lack of cultural institute

- Completionand Operationalization of cultural centres.
- Organize an annual cultural extravaganza.

Culture &Socia
Development,
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Thematic  Area| Overview/ Current Status Policy Strategy Potential Lead Agencies
(Development Geographical Departments
Priorities) Areas

- Lack of capacity building of cultural and County

practitioners. Assembly
Inclusivity and - Higher level oex and gender based - Gender and disability mainstreaming. County wide Education,
Awareness violence, children defilement. - Development and implementation of county gender Technology,
(Gender/Social | - Prevalence of FGM policy. Gender,
Development) - High prevalence of drug and substance | - Establishment of child protection centres, SGBV/FGM Culture &

abuse. rescue centres. Social

- Inadequate implementation of the two | - Establish counslkghg Centre. Development,

third gender rule and procurement act -Creating awareness and senstitising the public on gen Finance

(AGPO). based violence Department,

- High number of street families. -Enhacing prevenitino and protection for survivors of G County

- Stigmatizatiorof widower/widows. Assembly,

- Inaccessibility of facilities especially to Health

PWD. Department.

Gainful Youth - 75% of the Meru County Population is | -Provision of requisite skills and talent development. County wide Department of

Employment below 35 years of age. -Providing spaces that safe for girls, boys and PWDS Youth Affairs
-Majority of the 75% are unemployed and and Sports,
underemployed. Education,
-There is a policy on access to county Infrastructure,
government 30% procurement Environment,
opportunities for women, youth and Finance
people living with disabilities.

Development of | -The County has 9 undeveloped regional | -Upgrading of existing sports facilities -Countywide -Finance,

Sports Facilities | fields -Establishment and diversification of sporting and arts Economic
-Lack sport arenas for PLWD and indoor | facilities planning and
games -Develop a sports and arts policy ICT
-Lack of alinclusive sporting facilitis -Establish a sports and arts data bank. Youth and
¢ KS D2@SNYy2NRa / dzll sports
February 2016 to nurture and develop Department
sporting talents among the youth -County

Assembly
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Thematic  Area| Overview/ Current Status Policy Strategy Potential Lead Agencies
(Development Geographical Departments
Priorities) Areas
Drug and -There is an existing Liquor licensing and| -Initiate countywide sensitization programs on drug an¢ Countywide -Finance,
Substance Abuseg control board substance abuse Economic
-There is a high prevalence of dragd - collaborate with National government on rehabilitatior] planning and
substance abuse. ICT
-There are no county rehabilitation center, -Youth and
sports
Department
-Liquor
Licensing and
Control Board
-NACADA
Efficiercy in| -Status of the implementation of th{ -Develop an efficiency mnitoring standard operating County Wide Office of the
monitoring and| CIDP/Projects/procurement plan is n( procedures, Plan and Framework. Governor,
evaluation established. -Development and implementation of framework f Finance and
- Lack of effective efficiency Monitorin| monitoring and evaluiing on performance appraisal. Economic
system (Policy, Plakramework / CIMES).| -Develop a project harmonization framework (wi Planning
- The projects have not been monitored ar feasibility study) across board.
evaluated. - Development of result tracking framework.
-Possible duplication of project - Training & development of staff
programmes against National, couni
governmentsand Donor.
- Delayed action on recommendations.
- There is no result delivery and institution
performance tracking.
- There is partial and ineffective employe
appraisal and performance contracting.
Effective County | -County planning units are not well - Establish the county planning units. County wide - Finance,
Planning (policieg established. - Establishment of relevant policies and plans Economic
and plans There lacks spatial and sectoral policies § -  Strengthen county development coordination planning & ICT
plans. committees at all levels - Public service
- County policies and plans arate not - Institutionalize mainstreaming of cross cutting issu and
adequatelyresponse to cross cutting issue in county polices and plans Administration
of cresilence and climate change; disaste
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Thematic  Area| Overview/ Current Status Policy Strategy Potential Lead Agencies
(Development Geographical Departments
Priorities) Areas
risks; conflict sensitive; environmental
conservation and gender
Efficiency in -The policies and procedures in place are| - Establish a whole system of internal controls County wide Office of the
service delivery | weak /notadequately adhered to - Automation of county systems e.g. revenue Governor,
-The County headquarters has backbone collection Finance, ICT;
infrastrudure, telephony and connectivity | -  Upgrade, enhance and expand infrastructure and SAGA4LA,
-Incomplete governance structuré&atk of connectivityto sub counties and ward levels PSMA
village administration) - Create awareness of the coyntommunication PSB
-Officers lack capacity (equipment & platforms like the integrated communication systen National
specialized skills) for effectiand efficient and fullyoperationalize the call center Council for
service delivery - Establish an efficient cloud based megisg and Persons with
-Lack of personnel capacity in delivering collaboration platform Disabilities
legal representation and atsory to the - Enhance mobilityor a working service provision (NCPWD
county government - Enhancing access to infortian for PWDs
-Personnel inclusivity énder, persons with| -  Establish a complete government structure as per
disability) CGA,2012
-Inefficient and uncoordinated town - .dZAfR 2FFAOSNRBQ OIF LI OA{
management service - Hire more personnel for the legal department
Low knowledge on disasteisk - Build capacity for gender @&isability mainstreaming
management and conflict sentive by including sign language interpretors
- Establish town governance structures as per the
Urban and Cities Act,2011
- Train and create awaereness on climate change,
disaster risk reduction and being conflict sensitive
Consumption, - Low collaboration with stakeholders e.g.| - Development and enforcement of County alcoholic County wide MCADCB,
sale and public health policy. Department @
production of - Low capacity to monitoalcoholic - Automation of licenses. Public Health,
alcoholic drinks | premises. -Implementation of guidelines, policy and legislations Nacada,
- Establishment of premises in wgazetted | particularly ast concerns protection of childlife Department of
areas Administration,
- Increasing faking of licenses. ICT
- Lack of enforcement of liquor act. department,
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Thematic

Area

Overview/ Current Status

Policy Strategy

Potential

Lead Agencies

(Development Geographical Departments

Priorities) Areas
- Increasan unregulated liquor premises County
There is an Alcoholic Board, Sub county Assembly
alcoholic committees in place.

- Non adherence to operating hours.

Investment County has potential to exploit resources | Seek for public privatpartnership to exploit the availabl{ Solar Ruiri EnergyMCIDC,
like wind power and solar energy. There i resources. Wind- Areas Water and
presence of financial providing bordering Isiolo | Irrigation
organizations

Partnerships and| -Thereis no county partnership policy - Develop a County Donor and Partnership framework | Countywide Office of the

external linkages | - There is lowdevelopment partners and - Implement PPP policy framework Governor

development partnership mobilization
-Development partnergollow-ups

Information - There is lack of access to information { - Develop communication policy for PWDs (Sign languj Countywide Office of the

dissemination PWDs braille). Governor,

- There is lack of periodical Coun| -Establish Periodical County Magazine. Finance and
magazine. -Procure county send system Economic
- There is lack of county sound system. | - Capacity building. Planning,

- There is Ilimited mediums o

communication.

- Liaising with local and national print and electror
media.

Media outlets.

Diversified
Tourism

- High tourism potential that is not fully
exploited

- High human/wildlife conflicts

- destruction of wildlife habitat through
encroachment and climate change

- Identify, develop and market tourism products

- Enhance conservation and management of tourism
attraction areas and sites

- support conservation of Wdlife inside and outside
protected areas

- Enhance and support community participation in
conservation of wildlife habitat and environmental
conservation

- Engage community, CBos and FBOs in wildlife
conservation and management to reduce human/wildlif
conflcits

- to ensure that all establishments adhere to the guidlei
on access particularly for PWDS

-to protect girls from sexual exploitaion in tourism

Across the
county as they
have been
mapped in the
Tourist Guide

Meru county
KFSKW$S
CwcCcCcC
Private setor
National
ministry and its
agencies
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Thematic  Area| Overview/ Current Status Policy Strategy Potential Lead Agencies
(Development Geographical Departments
Priorities) Areas

Cooperatives County is the home of various types of -Establish capacity building programmes for all Entire County Cooperatives

Development

Cooperatives reaching all citizens some
struggling on governance issues and
undercapitalization.

Cooperatives (coffee, dairy, Saccos, Housing, Unions)
-Establish linkages with development partners e.g.
financial institutions, NGOs for capacity building

Directorate
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4.3 Natural Resource Assessment
Table41: Natural Resource Assessment

Name of Natural
Resource

All springs and

swamps in the county

Lakes:
Nkunga
Ellis

Swamps/wetlands
namely:

Mbutubutia (Tigania
West)

Dependent
Sectors
-Fisheries
-Tourism
-Irrigation
-Agriculture

-Fisheries
-Tourism
-Irrigation
-Agriculture

-Fisheries
-Tourism
-Irrigation

Status, Level of Utilization & = Opportunities for optimal utilization
Scenarios for future

8

Declining water levelsand is
expected to decline to duto;

8

w W W

Declining water levelg
expected to further

decline with expansion of
horticulture sector and

negative effects of
Climate Change

Water quality isexpected

to decline due to
increased farming
activities urbanization

Prolonged droughts

Effects of climate change

Encroachment

Floating wind menace

Decline in area.

Water expected to decline in
both quantity and quality due

to;

wn

Embracing water efficient
technologies

Drip irrigation

Green house farming

Promotion of drought tolerant
crops

Rain water harvesting

Shallow water pans

Zai pits

Roof catchments

Earth dams

Sand dams

Exploitation of underground wate
Boreholes

Shallow wells

Development of water sports
(paddled canoes) and picnic site
Nature and education trails
Create waterways/paths to enabl
the use of paddled boats by
visitors along the trails at the
shores

Nature trails are planned along
with education modules
(information) for visitors

Walking paths and a viewing
tower

Training and application of best
practices and wetland
conservation in some farms

Constraints to
optimal utilization

8

8

Water levels
declined
Water quality
deteriorated
from
horticulture
(affecting
quality of fish,
and quality of
tourism)

Water levels
declined
Water quality
deteriorated
Reclaim
wetlands from
private
farming
activities

Water levels
declined

Water quality
deteriorated.

Sustainable
Managementstrategies

8

8

Monitoring of water
levels and quality
Regulate waste
water and effluents
from farms and
urban settlements
Extension services
to cover waste
water treatment
management
Nutrient enrichment

Monitoring of water
levels and quality
Regulate waste
water and effluents
from farms
Extension services
to cover waste
water treatment
management
Nutrient enrichment

Monitoring of water
levels and quality
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Name of Natural
Resource

Baisigiria (Buuri)
Ithindi (Igembe
Central)

Mporoko (Igembe
South)

Rurie ( Imenti Central)

Dependent
Sectors

Hydropower;  River Energy
Kathita/ Finance
Thingithu/Urra/Thang = Environment
atha

Solar and wind Energy
Finance

Environment

Land and land based @ All sectors
resources

Status, Level of Utilization & = Opportunities for optimal utilization
Scenarios for future

w W W W W

8

Prolonged droughts

Effects of climate change

Encroachment

lllegal water abstractions
Environemtal degradatior

Development of Meru County

Services and Sanitation Policy
- Dermacation and protemn of
Wetlands

More Resource generatei Best practices in conservation of the
through the sale of Powe| water catchment areas

to KPLC

Wide coverage of
electrification in the
surroundings via mini
grids

Displacement of the

people in the areas undel

utilization
More resource
generation through

the sale of power

Land degradation e.g.
acute soil erosion,

diminishing soil fertility,

forest cover, water
resources, and arable
agricultural land,
increasing land
fragmentations,

Low settlement in the identified areas

Landuse/ spatial planning,
environmental planning and
management

Best practices in utilization by
putting up projects that
accommodate the interests of the
G2RF&Qa 3ISYSNI
generation as well.

Constraints to
optimal utilization

il

Most catchment §
areas under
Eucalptus trees §
which takes a lot of
water

Displacement  for q
the people in the
areas identified q

§ Lack of proper §
land
ownership
documents

§ Highlevelof §
Urbanization,

§ Climate
change

Sustainable
Managementstrategies

Regulate waste
water and effluents
from farms
Extension services
to cover waste
water treatment
management
Nutrient enrichment
Cope with reservoir
sedimentation
Loss of storage
mainly by
uncontrolled
reforestation, land
management,
controlled
residential
development and
infrastructure
developments
Provide alternative
settlement areas
Survey of the land in
the areas to enable
the owners transact
with the land
Establish Land reforn
measures Enhance
spatial/ land-use
planning
Create public
awareness and
education on
sustainable
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Name of Natural

Resource

Surface water

Ground water

Dependent
Sectors

-Fisheries
-Tourism
-Irrigation
-Agriculture
Environment,
wildlife and

natural resources

-Industries
-Energy

-Tourism
-Irrigation
-Agriculture

Status, Level of Utilization & = Opportunities for optimal utilization
Scenarios for future

= =

increasing population
density, land use conflicts
and insecure land tenure

Optimal utilizaton of

county government land
attributed to utilization
on real estate and other

developments

More resource for the
county and employment

creation

Decliningwater levelsg

expected to further

decline with expansion of

horticulture sector

Water quality expected tc

deteriorate due to

increasing man made

activities
Effects of drought
Water pollution

Low recharge due to
hydrological drought

Declining water quality
due to pollution by hydro

1 Best practices in water and
waste water management and
wetland ®nservation in some
farms

I Embracing modern technology
for harvesting and use

1 Map out all the surface water
resources through development
of meru County Water Master
Plan; with all the attributes of
the water sourcs, utilization and
development opportunits.

1 Best practices in water
management, wetland
conservation and catchment area

Constraints to
optimal utilization

8

1
1

1

1
1

High level of
land
fragmentation,
Poor
agricultural
methods such
as planing
uncertified
seeds

Water levels
declined
Water quality
deteriorate
from pollution
(affecting
quality of fish,
and quality of
tourism)

Non
sustainable
uses of water
by consumer(
e.g. fish
farming)
Declined yield
Water quality
deteriorate
pollution

Sustainable
Managementstrategies

Establish land and
environmental
conservation and
protections measures
Monitoring of
projects set up in
goverrmment land
Planning land use
needs to balance
public and County
interests

Implement the UN
Charter in buildings.

Monitoring of water
levels and quality
Regulate waste
water and effluents
from all sources.
Enforcements of all
regulation services
(eg nema ,warma
health, ministry of
interior)

Control illegal water
abstractions
Create awareness

Monitoring of
ground water
abstraction.
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Name of Natural
Resource

Wildlife

Rivers:

Kathita, Mariara,
Thingithu, Kithino,
Ura, Thangatha,
Mutonga, Thanantu,
Iraru, Rujiweru,
Kathangatha

Dependent Status, Level of Utilization &
Sectors Scenarios for future
-Environment, carbon , pit latrine and
wildlife and intensive agricultural
natural resources practices
-Trade and
Industry
Tourism A Encroachment and
Education loss of habitant
Culture A Increased
Trade A Human wildlife
finance conflict

A Poaching
-Fisheries Decline in volumes; Water
-Tourism quality is expected to
-Irrigation deteriorate due to;
-Water services 1 Pollution
- Agriculture and 1 Surface rurpffs
Livestock 1 Encroachment
- Energy f Effects of the Climate
-Industrialization change

Opportunities for optimal utilization

Constraints to

optimal utilization

protection to increase ground i
water recharge.

1 Afforestation and reforestation to
increase ground water recharge.

1 Embracing new technology for
ground water utilization

1 Enforcing water law on ground
water apportionments

1 Spatial Hydrological assessment
and data collation

>\
>\

Creation of community
conservancies

Fencing

Stopping encroachment
Enforcement of wildlife laws
Working closely with Meru Count
Wildlife Conservation and
Compensation Committees in
ehnacing wildlife conservation an
compensation of losss caused
by wildlife

- Training and application difest i
practices and wetland conservation ir
some farms q
- development of County Water and
Saniation Services Policy, Law, Rules
and regulation

- Support water resources and
catchment conservation

> v v
P

Non
sustainable
uses of water
by consumer.

Degradation of
habitant
Poaching
Human wildlife
conflict

Water levels

declined

Water quality

deteriorated.

Sustainable
Managementstrategies

il

1

il

Regulate waste
water and effluents
from all sources.
Enforcements of all
regulation services
(eg nemawarma
health, ministry of
interior)

Control illegal
groundwater
abstractions (obtain
permit.)

Create awareness
on ground water
utilization.
Implement wildlife
ACT 2013

Working with
CwcCcCC

Monitoring of water
levels and quality
Regulate waste
water andeffluents
from farms
Extension services
to cover waste
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Name of Natural
Resource
Mariara, Sirimon,
Timau, Teleswani,
Ontulili, Liiki,

Buathumara, Likiundu

Liliaba, Buathonaro,
Ngarendare ,
Ngaresergoi, Lewa,
Thinkwi, Ncooro,
Kanjoo, Riiji, Guatu,
Thingithu, Mutonga,
Kuuru and
Bwathunaru
Minerals:

Wetlands:

Nkunga, Rurie.
Mporoko, Ngaciuma,
Mbututia, Igane,
Murera, Rwarera,
Nchaure
matiiru,thaai,rwanyan
ge,laramunyi and
nchooro,sai,lake ellis

Dependent
Sectors

Education
Energy
Transport and
infrastructure

Water
Tourism
Education
Agriculture
Livestock
Fisheries
Wildlife
culture

Status, Level of Utilization &
Scenarios for future

1 lllegal abstraction

9 Eutrofication of rivers

A Declining mineral
resource due to
overexploitation

A Unexploited mineral
resources

- Decliningwater levels due to
unfriendly tree ssp e.g
eucalyptus ssp

- Decreased water quality due
to pollution from farms and
human activities.

- Emergency of flood during
rainy season due to
destruction of this swampy
SO02aeaisSvaq

Opportunities for optimal utilization

- enhance afforestation and soil and
water conservation

Stop iverine encroachment and
eutrofication

- Monitor and stop illegal abstractions
- campaign on uprooting eucalyptus
trees along riverlines

A Enforcing the existing law i.e. EIA
and licencing

A Use of the new technologies in
mining

A Interdisplinary and multi sectoral
approach/involvement

A Enforce the law on wetland wate
abstraction

A Proper management plan to be
instituted with clear set strategies

A Stop encroachment

A Demarcation of wetland as public

lands

Constraints to
optimal utilization

A

> >

P

Most mining
areas are
private asset
Lack of
technology
lllegal mining

Encroachment
Poor
agricultural
practices in
farms adjacent
to this wetland

Sustainable
Managementstrategies

f

>

>\

A

A

>\

>\

water treatment
management
Nutrient enrichment

Monitoring their
adherence to set
standard and laws
of Kenya.
Decommissioning of
the sites and
rehabilitation
Monitoring of water
levels and de
siltaion
Environmental
education on
riparian areas
conservation and
water friendly tree
ssp

Mapping and
pegging of
wetlands.

Fencing of wetland
areas to restrict
encroachment
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Name of Natural

Dependent

Resource Sectors
Collected waste Energy
Finance

Environment

Forest/Hills Water
1. Kuani hills Tourism
2. Nchuura hills Education
3. Maitei hill Culture
4. Mukuani hill Agriculture
5. Ntugi hills Energy
6. Tamani forest Livestock
7. Kirimachuma wildlife
forest
8. Mwerubiankuree
hills
9. Nguthirulaingo
forest
10. Lukununu hill
11. Mt Kenya forest

12.
13.
14.

Nyambene forest
Ngarendare
Kiabomwana

Increased use of waste

hence making the
environment better
More resource for the

County and job creation

Decreased forest cover

due to deforestation.

Forest fires from human
activities leading to loss

of biodiversity

Extinction of some forest

tree species.
Climatic change
Degradation and soll
erosion

Emergency of invasive

species

1
1

§

§

§
§
§
§
§

Status, Level of Utilization & = Opportunities for optimal utilization
Scenarios for future

Clean environment
More revenue for the county
government

Development of forest
management plans for all forest
and hills

Interdisplinary
approach/involvement
Reforestation and afforgtation

On farm forestry

Establishment of plantation foresi
School greening

Invasive species management

Constraints to
optimal utilization

None

§ deforestation

8§ fire outbreak
which are
anthropogenic

8§ i.e charcoal
burners

§ Emergence of
invasive ssp
when forest
cover is
cleared.

§ lllegal logging

8 Persistent
drought

§ Overgrazing

Sustainable
Managementstrategies

il

il

w) W

Assorting the waste
at home level
Ensure all the waste
in the county is
collected and
damped in a central
point.
Implementing good
sewage system in
urban areas to
consolidate waste.
Development of
management plan
to curb
deforestation
Establishment of
tree nurseries to
assist in
afforestation and
reforestation
programmes.
Extension services
for farm forestry
and greening
activities in schools
public avareness
create new,
empower and
strengthen the
existing CFAs
develop invasive
species
management
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Name of Natural
Resource

Dependent
Sectors

Status, Level of Utilization & = Opportunities for optimal utilization
Scenarios for future

Constraints to
optimal utilization

Sustainable
Managementstrategies
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4.4 Development Priorities and Strategies

This section gives a summary of the development priorities identified in the seators
stipulated in the ounty spatialframework and sectoral analysis informed by the public
LI NHAOALN GA2Y F2NMzvya | yR { 2dé&vadpmentlpsotitieslaie LI NI |
informed by the sector development needs that determines the strategies to be undertaken
for the period 2018022. Therafter, programmes are derived from the priorities that further
determines the suiprogrammes, key outcomes, k@erformance indicators and targets. The
implementation of the programmes to achieve the set targets will be undertaken through the
transformative projects and specific projects (Annex 1).

4.4.1COUNTY ASSEMBLY

8§ Introduction and Composition
TheCountyAssembly of Meru consists of of sixty eight (68) Members, who include forty five
(45) elected Ward Representatives and twenty three (23) Members nominated by political
parties to represent special interests; including persons with disabilities, margohglieaps
and the youth. The Speaker is elected by the Members of the County Assembly. Afick 1
the Constitution of Kenyastablishes County Governments consisting of a County Assembly
and a County Executive. Further, Article 185 of the Constitutroniges for the legislative
authority of County Assemblies, vesting the legislative authority of a County and the exercise
of that authority in its County Assembly. The Assembly has powers to make any laws that are
necessary for, or incidental to, the effieve performance of the functions and exercise of the
powers of the County government under the fourth Schedule. It also provides that a County
Assembly may exercise oversight over the county executive committee and any other County
Executive organ

8 Vision:
To be a proactive County Assembly that is responsive to public welfare and adheres to open
governance and ethics.

§ Mission
Promoting principles of good governance to reflect the aspirations, interests and welfare of
the people of Meru County.

§ Goab

i.  Toformulate and approve the County Government laws
ii.  To foster transparency and accountability in the use of public funds through oversight
role
iii.  To ensure public participation in County affairs
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County Assemblypevelopment Needs, Priorities and Strategies

No | Development | Priorities Strategies
needs

1 Legislative § Formulation and § Improve the process of scrutiny and making of
and Approval of County laws.

Committee laws. § Establish and sustain strong Assembly
Services. § Approval of County Committees for legislative processing and
leadership nominees oversight.

§ 5808t 2L I RSljdz2r GS OF L
Chambers, the Hansard, Budget Office, finance
procurement and Legal Units.

§ Strengthen the Legal Services units (including
possibility of having short term contrés for
external drafters).

§ Sensitize Members on the Standing orders.

8§ Provide facilities for MCAs to effectively carry o
representational functions.

§ Undertake onsite oversight of County
Programmes and Projects.

§ Follow up on enforcement of County Laws,
decisions, directions and Assembly resolutions.

§ Commission research and data analysis to supy
specialized aspects of legislation e.g. land issug

§ Facilitate exchange programmes and
benchmarking tours nationally and
internationally.

2 Staff Hiring and deployment of | § Develop and sustain an Assembly organization
management | staff especially in technical structure that adequately supports Assembly
and areas of legislative work operations.
development. | and legal drafting. § Strengthen the Office of the Speaker and other

Capacity building for MCA{ Senior Assembly offices so as to provide requirg
and staff. organizational leadership.

§ Recruit and retain an optimum number of staff.

§ Develop/ improve the scheme of service for the
different cadres of staff.

§ Formulateand adopt appropriate HR Strategies
and policies.

§ Monitor and manage staff performance for the
Assembly's and external clients' satisfaction.

3 Physical § Construction of 8§ Provide adequate physical facilities including
Infrastructure Assembly facilities committee rooms, offices, car parks, and caterir
development. including; offices, a facilities for MCAs and staff.

cateringfacility, a § Enhance security within thesembly precincts.

wellness facility as wel §  Build and stock a library and resource center.

as committee rooms. | § Build and furnish the County Speakers residendg
§ Construction of

County Speaker

Residence

4 Financial Budget cycle plan § Establish a resource mobilization strategy.
resources § Ensureparticipatory approach to the budgeting
management LIN2OSaa 2F G(KS 1'aasSyo
(including § Enhance procurement of goods and services.
development § Optimize utilization of budgeted funds.
partners).
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Develop partnerships and linkages with potentig
development partners to supplement governme
resources

Application of| Enhance use of ICT in § . Establishment and strengthening of the ICT

ICTs in servic{ Assembly operations. capacity in the Assembly.

delivery. § Building the ICT skills within the MCAs and stafj
through organized training and capacity building

Strategic Development of good § Identify possible partnerships.

Partnerships | partnership with the medial § Develop partnership proposals and sign MoUs.

to service to sensitize the public on

delivery. the Assembly'sictivities.

(Technical

Support)

Focus on the | Improved forest cover § Develop and pass appropriate legislatimm lands.

management | within the County § Institute administrative actions with the County

of the natural government to ensure effective lands

resources of management.

the County § Develop the capacity of the county government

(especially and institutionalize operations of county plannin

land). land survey, mapping, boundaries/fencing and
housng.

§ Legislate for Creation a County Land managem
board under national land Commission Act
section 18 to handle:

-Application of / renewal of leases
-Land allotments

-Change and extension of user
-Subdivision of public land

§ Develop an alternativeispute resolution
mechanisms to resolve land disputes and other
land related issues

Increased Provision of adequate § Procure and Install perimetesiectric fence

need to security within and around| § Procure and Install CCTV Cameras

secure the the Assembly.

precincts of

the Assembly

and environs.

Desire for Benchmarking on § Enhance public relations and outreach activitieg

good governance and both within and outside the Assembly.

Governance | democracy § Escalate the protocol and public relations

and social Expand public gallery activities.

accountability § Use of ICTs to reach out to the public including

by the County use of the website and social media.

leadership. § Take an active role in Corporate Social
Responsibility activities around the County such
as cleaning and County Assembly open days.

§ Periodical publications from the Assembly
activities.

§ Linkage with the National Assembly and other
international legislatures.

§ Effectively contribute and subscribe to relevant

international Organisations.
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§ Establit a mechanism for interacting with Civil

Society Organisations.

93



Table42: County Assembly Programmes
SubProgramme  Key outcome Baseline  Key Performance Indicators

2018/19 2019/20 2020/21
Programme 1: Legislative and Committee Services
Objectives: To formulate and approve County Laws
Outcome: improved legislation and oversight services
Legislation and Improved service 36 Bills No of bills passed 15 10 15
oversight delivery and good 417 No. of motions passed 100 100 100
governance motions
Programme 2Human Resourc®evelopment
Objective: To improve on proficiency and competencilembers of and staff
Outcome: Improved performance, staff satisfaction and members satisfaction
Human Resource Improved - % attainment of set targets 85% 90% 93%
Development performance Nil % reduction in rejected bills 0 0 0
50% % of the trained and sensitized staff 60% 70% 80%

Programme 3: Citizens Participation and So&asponsibility
Objective: To enhance citizen engagement in decision making and strengthen partnerships
Outcome: informed citizenry and enhanced service delivery
Citizens Improved public 60% / AGAT SyaQ {F0GA&FI63% 66% 69%
Engagement participation and
public ownership
Programme 4: General Administration, Planning & Support
Objective: To reduce recurrent expenditure and enhance a conducive working environment
Outcome: Employee satisfaction, Members satisfaction, cost reduction and enhance county assembly performance

Physical Improved service  69% % of recurrent expenditure 68% 67% 65%
Infrastructure delivery and
Development enhanced

performance

Planned target
2021/22

100

95%

90%

2%

63%

2022/23 Total

Budget
Million

5 300

100

100% 510

0

100%

75% 300

60% 490

TOTAL 1600
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4.42 OFFICE OF THE GOVERNOR
§ SectorComposition:

a) Efficiency Monitoring and Evaluation Unit
b) Special Programmes
c) Partnerships ané&xternal Linkages
d) Communication and Events
e) Administration
§ Vision:
A wellcoordinated and inclusive County Government
§ Mission:
To provide strategic direction, policy information, accountability and external partnership
to Make Meru Great
§ Sector Goal
Coodination and directing the County mission and vision towards making Meru Great.

Office of the GovernoDevelopment needs, Priorities and Strategies

No [ Development [} Priorities Strategies

needs

Efficiency - M&E of programmes an¢ § Development and implementation of
Monitoring projects. efficiency monitoringstandard operating

- Project and programme procedures, Plan and Framework.
appraisals. § Development and implementation of result
- Efficiency ~ Monitoring tracking framework.
Standard Operating § Development and implementation of
Procedures, Plan, an framework for monitoring and evaluating o
Framework. performane appraisal.
- Training & development o| g Training ofStaff.
staff. § Establish and strengthen Delivery Unit.

- Result delivery tracking.
- Institutional performance

appraisal.
- Feasibility studies.
Disaster - Develop County Disasteé § Development and implementation of
Management | Management Policy. Disaster Management Policy.
-Establishment  of  Count] § Staff/Community sensitizations.
Disaster Management Fund | § Stocking and restocking of adequate
- Conduct Community Disaste response equipment/materials.
Vulnerability Capacity § Establishment of County &ister Command
Assessment. Centre.
- Capacity building.
- Modernize the fets and
enhance Command Centre.
Information - County Magazine. § EstablishCounty Magazine
dissemination | - Communication policy fol § Partner with local and national media

PWDs (Sign language, braille) outlets.
- Effective County sound syste Training if staff to build their capacity.

- Capacity building. Legislation/executive order.
- Liaising with local and nationz

print and electronic media.

w W
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Partnerships
and external
linkages
development

- County policy on partnershi
and donor mobilization.
- Staffcapacity building.

Development of Meru County Partnership
Policy

Creating linkages that facilitate the
achievement of County development plan
Establishment of networks and linkages
focusing on key donors, corporates and
foundations.

Aligning partnershipsral external linkages
with County Development strategy.
Outlining stakeholder overall objectives an
interests.

Engaging with development partners on
unfavorable policies that may hinder
collaborations.
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Table43: Office of the Governor Programmes

Programme 1: Efficiencilonitoring

Obijective (s): To ensure delivery of government key pledges.

Outcome (s):effectivenessgfficiency and transparency project implementation.

money, quality
project and service

delivery and reduced

risks to County

implementation
status reports

SubProgramme Key output/ Key Performance | Baseline | Planned Targets

outcome Indicators Total

2018/19 2019/20 2020/21 2021/22 2022/23 Budget
Ksh. Million

1.1 Capacity Increased % of staff trained 50% 60% 70% 85% 100% 238
developmentand | effectiveness in % of employees 100% 100% 100% 100% 100%
training project verification appraised/year
1.2Monitoring and | Enhancedredibility, | % of projects - 100% 100% 100% 100% 100%
Verification timely collaboration | monitored and

andinformation verified

dissemination for

decision making on

project

implementation

Increased value for | No. of projet - 1 1 1 1 1
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Programme 2 Disaster Management
Obijective (s): To have a safe and resilient Meru County
Outcome (s):reduced vulnerability

SubProgramme Key Key Performance Baseline Planned Targets Total
Output/out Indicat Budget
vtputioutcom | Indlcators 2018 2019/20 | 2020/21 | 2021/22 | 202223 .
e n9 Ksh. Million
County disaster risk| Increased % of early warning/action| 10% 100 | 100% 100% 100% 100% 562
governance and availability of messages disseminated %
coordination and access to

disaster risk
information and

assessments

Improved % response to 20% 50% | 75% 100% 100% 100%
disaster emergencies related to

response natural disasters

mechanisms

Enhanced % of $aff trained on 15% 25% | 40% 60% 80% 80%
response to disaster management

disaster risks

Programme 3: Civil Education
Objective (s): To sensitize, educate, and inform citizens on devolved governance
Outcome (s): Adequately sensitized, educated and-inékmed citizens on devolvegbvernance

Faceto-Face, Mass | Increased % increase of citizens 60 65 70 80 90 100 146
Media and ICT accountability | seeking/accessing
enabled Civic in public service| government services
Education delivery
% increase of youth, 30 40 55 75 85 100
people in diaspora and
community
seeking/accessing county
government services




Programme 4: Cohesion and Peace Building

Objective: To improve social cohesion and a culture of peace within and without the county

Outcome: Improved cohesion and peace within and without the county

Peace Building, Improved inter | Proportion of citizens that| 60 65 75 85 95 100 175
Education, and intra in harmony in the county
Advocacy and county relations
Research
Conflict Improved % increage in 'population' 55 60 65 75 80 90
. feel safe in their communit

management and | security and
resolution peace
3. Communications and Events
Programme5: Information dissemination
Objective(s)To offer imely andeffective awareness creation
Outcome(s):- Well informed Citizenry
County Improved No. of publications 0 0|12 12 12 12 152
Development awareness of
Communication County

Government

operations
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!4. Partnerships and External Affairs !

Programme6: Partnerships ad external linkages development

Objective(s): To enhance partnership for growth

Outcome(s): increased development partners involvement

SubProgramme Key outcome Key Performance | Baseline | Planned Targets Total Budget
Indicators Ksh. Million
2018/19 | 2019/20 2020/21 2021/22 2022/23
1.1Research Increased No. of funding - 20 20 20 20 20 180
development development proposals for
partners fund development
projects
1.2 Stakeholder Increased Amount of revenue | 993M 1.2B 1.5B 10 10 10
relations development from development
management partners fund partners/ year
TOTAL| 1132
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4.4.3FINANCE, ECONOMIC PLANNING AND ICT
§ Sector ©@mposition:

a) County Treasury
b) Meru County Microfinance Corporation
c) Meru County Investment and Development Corporation
d) Meru County Revenue Board
e) Economic Planning
f) Information, Communication and Technology (ICT)
§ Vision
An efficient service delivery and wealth creation unit.
§ Mission
Offering prudent financial services, planning, gainful investment and state of art technology
§ SectorGoak:
i.  To harness service delivery
ii.  Facilitation of evidence based planning
iii.  To improve the living standards of the people of Meru

Finance, Economic Riaing & ICTSector Development needs, Priorities and Strategies

Development Priorities Strategies
needs

EconomidPlanning

A | Effective planning = § Planning capacity for i Establish and operationalize ward
processes county development development committees
coordination committees at § Establish and operationalize Meru
all levels Economic and Social Council
1 Ward development 1 Engendering all cross cutting issues in
initiatives development plans
1 Operationalization of Meru § Meaningful public participation and
Economic and Social stakeholders Involvement in the
Council planning processes.
1 Planning at decentralized { Dissemination of development material
levels
1 Spatial and Sectoral plan &
policies
B Monitoring and i Establish a strong M&E i Establish a strong M&E Unit
evaluation framework 9 Allocation of enough resources to M&
E
i Establish a framework for project
management (project management
committees).
C  Capacity Building & § Enhance capacity to 1 Strengthencapacity of stakeholders
Training stakeholders and staff on and staff

planning processes
d  Lack of evidence i Establish county bureau o
based planning statistic

Develop a statistical policy
Procures appropriate data base
software

i Construct county bureau of statistic

= —

Meru County Microfinance Corporation
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Automation of
revenue collection

De/centralization

of revenue
operations/systems
Financial
management
Physical
infrastructure
development

Establishment of Sub County
revenue collection centres

Subcounty offices, MCRB HQ

Compliance to financial
regulations

Markets, livestoclyards,
parking infrastructure, office
blocks and facilities

Meru County Investment and Development Corporation

a

ICT

Capacity building

Real Estate

Energy

Hospitality

Agro-processing

Connectivity and
Access to WFi
services

Feedback and
Communication

Identify skills gaps within the su
sector

Evaluate existing skills

Carry out needs assessments

Empower residents tc
participate in subsectol
activities

Put up quality Commercial and
residential facilities

Solar energy

Wind Energy
Hydro-electricity power
Waste to energy

= =4 =8 =4

9 Put up ahospitality and
tourism facilities to cater
for high end and economy
clients

Potato processing plant
Banana processing plant
Fruit processing plant
Leather processing plant
Honey processing plant
Coffee value chain

= =4 =4 -4 -4 -4

Internet connectivity for offices,
Unified WiFi for offices, public
Wi-Fi hotspots, structured
cabling, Data center completior
Enable mobility.

E-mail and messaging platform,
Call Center Completion,
Extension of Internal Telephon)

Establishment of revenue collection systen
POS, Payhbill platforms, e banking, CIROM
interactive web site

Launch of County Revenue Board, building
sub county offices

Proper public participation of the Finance
Act

Train staff and sensitize residents.

1 Package and pitch the investments to
the investing community

9 Partner with investors to execute the
projectsthrough PPP

1 Have in place County land ownership
documents on the land to be used on
this developments

1 Partner with investors to execute the
projects through PPP

1 Ensure ownershigocuments for the
land of interest are in place

1 Engage with the owners of private lanc
jointly with the development partner.

i Package and pitch thavestments to
the investing community

1 Partner with investors to execute the
projects through PPP

I Have in place County land ownership
documents on the land to be used on
this developments

1 Package and pitch the investments to

the investing community

Partner with investors to execute the

projects through PPP framework

1 Ensure Land ownership documents ar¢
in place by MCIDC for the sites and
location of interest.

=

Procurement of equipment, Installation an
Maintenance services

Operationalize the Call Center, Procure
exchange system, Expand and ecqhip call
center, and Provide Intercom Services
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County Services
Automation and
Integration

Awareness of the
services in the
county

Low levels of ICT
literacy

Revenue Collection, Lands
management System, GIS Lab
Online platforms, Hospital
management system, County
projects monitoring and
tracking systems, Document
management system,
Surveillance and Security
Systems.

Advertisements, Online
marketing

Trainingsand collaborations

Procurement of the applications and
platforms.

Procurement of advertisement services

Partnership with training tertiary institutions
and Facilitation of training programmes.
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Table44: Finance, Economic Planning & ICT Sector Programmes

Objective (s): To enhance efficiency and effectiveness in utilization of public resources

Outcome (s)Enhanced efficiency and effectiveness in utilization of public resources

SubProgramme

Budget
Coordination and
Management

Accounting,
reporting services
and auditing
Supply chain
management

Public Participation
and Sensitization

Key Outcome

Budgeting guidelines
and cycle adhered to

Improved level of
transparency and
accountability
Improvedcompliance
to procurement
regulations

Key Performance
Indicators

Baseline

No of days extended ir 10

submission of
budgetary reports to
meet deadlines
Development/
Recurrent Budget
Ratio

Corruption Index

% of pending bills

% level of compliance
with Public
Procurement
Regulations

Increased engagement No. of wards covered

in budgeting and
decisionmaking

30:70

70.8

60%

100%

Planned Targets

2018/19

30:70

70

30%

70%

100%

2019/20

30:70

68

30%

80%

100%

2020/21

30:70

66

30%

90%

100%

2021/22

30:70

64

30%

95%

100%

Total
2022/23 ~ Budget

(Kshs.)
Miillion

0 105

30:70

62

30%

95%

100%
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Objective (s): To enhance evidence based policy development

Outcome (s) Evidence based policies and plans

Sub Key Outcome | Key Performance Indicators | Baseline Planned Targets Total Budget Ksh.
programme 2018/19 | 2019/20 | 2020/21 | 2021/22 | 2022/23 | (M)
County policies| Informed No. of economic surveys 2 - 1 1 1 1 325.2
and economic | priorities and No of statistical Abstracts 1 - 1 - 1 -
documentation| resources No of CIDPs 1 - - - - 1
allocation No of ADPs 1 1 1 1 1 1
No of Sectoral Plans 0 - - 9 -
No of Departmental Strategic | O 10 - - - -
Plans
No of Ward Strategic Plans 0 - 46 - - -
Community Increased % population accessing 10% 20% 40% 60% 80% 100%
Empowerment | access to information
information Proportion of youth, women 30% 35% 35% 40% 45% 50%
and and PWDaccessing county
community procurement projects
participation
Monitoring, Improved No of County Annual Progress| 0 20% 40% 60% 80% 100%
Evaluation and implementation | Reports
Reporting of projects CIDP Review Reports 2 - - 1 - 1
Evaluation reports 1 1 1 1 1 1
No. of County Public - 1 1 1 1
Expenditure Reviews
No of CIDP indicators handbog 0 1 - - - -
No of projects uploaded in 247 AllADP | All  ADP| All ADP| All  ADP| All ADP
M&E system projects | projects | projects | projects | projects
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Revenue Management ‘

Objective (s): To realize optimum revenue collection and monitoring

Outcome (s) Increased revenue

through automated
system

Sub Key Outcome Key Performance Baseline Planned Targets Total Budget

programme Indicators Ksh. (M)
2018/19 2019/20 2020/21 | 2021/22 | 2022/23

Revenue Increased revenue No of revenue streams| 22 23 25 28 29 30 286

Management streams % of revenue collected | 40% 50% 60% 70% 75% 80%

Objective (s): To improve access to credit facilities

Outcome (s): Increased access to credit facilities

Sub Key Outcome Key Performance | Baseline Planned Targets Total
programme Indicators Budget
2018/19 2019/20 2020/21 | 2021/22 | 2022/23 | ksh. (M)

Microfinance Increased number of No of Groups 200 200 250 250 200 250 680
Branch groups accessing loans | accessing loans
Networking
Loan Increased access to Amount of loans | 124 131 131 131 131 131
Disbursement | credit facilities disbursed in

millions
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Objective (s): To increase investment in the county

Outcome (s) increased investments

Sub
programme

Key Outcome

Key Performance Indicators

Baseline

Planned Targets

2018/19

2019/20

2020/21

2021/22

2022/23

Total
Budget
Ksh

M)

Value
addition to
farm produce

Increased
volumes of the
produce

No. of metric tons of
produce processed per
annumPotatoes

770

1,540

2,310

3,080

3,840

No. of metric tons of
produce processed per
annumBananas

3,072.00

6,144.00

9,216.00

12,288.00

15,360.00

No. of metric tons of
produce processed per
annumAvocado

1,920.00

3,840.00

5,760.00

7,680.00

9,600.00

No. of metric tons of
produceprocessed per
annumOther fruits

4,000.00

8,000.00

12,000.00

16,000.00

20,000.00

No. of hides and skins
processed to wet blue
leather

1000

14,640.00

29,280.00

43,920.00

58,560.00

73,200.00

No. of tons processed and
marketed of coffee

15

2

2.5

3

4

% of litres of raw milk
processed

10%

20%

20%

25%

25%

% of raw honey processed

10%

20%

20%

25%

25%

% of quantities processed o
raw materials of grapes and
miraa

5%

5%

5%

5%

5%

5%

No. . of tons of ndengu
procured and sold

10,000

10,000

10,000

10,000

10,000

Infrastructure
development

Increased
housing, office &
retail space

Gross built up area in sqg.
Mtrs of commercial space o

Grade Aating

9,071.60

18,143.20

27,214.80

36,286.40

45,358.00

8934

107



warehousing and

ICT infrastructure

Increased % coverage to Ameru 10% 20 30 40 50 60

awareness people by the radio and TV

stations
Tourism and | Increased hotel Bed capacity - - 300 - -
Hospitality bed capacity
Renewable Increased use of | Proportion of Megawatts | O - 10 20 100 100
energy clean energy connected to the Grid
generation
TOTAL 8934 |

Objective (s): To enhance efficiency in service delivery

Outcome (s) Reduced duration in accessing essential services

Subprogramme Key Outcome Baseline Key Performance Planned Targets Total

Indicators Budget
2018/19 2019/20 2020/21 2021/22 | 2022/23 | ksh. (M)

Infrastructure and | Increased 1 subcounty # of Connected 9 0 0 0 0

Connectivity connectivity connected Subcounties 200

Efficiency in service Increased citizen 0 ICT Citizen 50 55 60 65 70

Delivery satisfaction Satisfaction Index 120

Communication and| Enhanced 0 Public 60 65 70 75 80 50

Collaboration communication Sensitization index

ICT Literacy and Enhanced ICT literac| - ICT literacy levels | 30% 30% 30% 30% 30%

capacity Building 100
TOTAL| 470

108



Programme?: General Administration, Planning and Support Services

Objective(s): To enhance efficiency in service delivery

Outcome (s): Improved performance and employee satisfaction

SubProgramme Key Outcome Key Baseline Planned Targets Total
Performance Budget
Indicators 2018/19 |[2019/20 | 2020/21 | 2021/22 | 2022/23 mir(‘)sr;)
Staff development | Improved work - % in attaining set | 100% 100% 100% 100% 100% 47
performance and targets per year
employee satisfaction Employee 30% 40% 50% 60% 70%
satisfaction index
20% % of the trained 40% 60% 70% 80% 90%
and sensitized staff
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4.4, AEDUCATION, TECHNOLOGY, GENDER, CULTURE AND SOCIAL DEVELOPMENT
8 SectorComposition:
a) ECDE
a) Vocational Training
b) Culture
c) Gender and Soci&levelopment
d) Alcoholic Drinks Board

§ Sector Vision
A welleducated andskilled society that provides social services for quality life

§ Sector: Mission
To facilitate provision of inclusive quality education, training, mentorship, research
innovation and empowerment for prosperity.

8 Sector Goals

a) To, ensure access, retention transition and quality education and training in all
subsectors

b) To alleviate levels of illiteracy and promote acquisition of professionalism from early
stages

c) To promote County and national cohesion and integration

d) To promoteresearch and innovation for social economic development

e) To empower the marginalized and enforce affirmative action

f) To explore, exploit and nurture talents in the populace

g) To promote and preserve positive cultural practices and heritage

h) To eradicate retrogrssive cultural
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Education, Technology, Gender, Culture and Social Development SBeteelopment
needs, Priorities and Strategies

No Development needs

A

Quality education and
training.

Inclusivity and
Awareness
(Gender/Social
Development)

Cultural Conservation
(Cultural
development).

Licensing of alcoholic
businesses

Public awareness anc
education alcoholic
drinks.

Priorities

- Promotion of
literacy levels.

- Increase
employability of
youths.

- Gender and PWLC
mainstreaming.

- Cohesion and
integration

- Preservation
meru rich cultural
heritage

- Elimination of
fake licenses.

- Regulation of
alcoholic
operations.

- Promote general
knowledge on
consumption,
sales and
production of
alcoholic drinks.

Strategies

- ECDE feeding programme

- Improvement/addition of infrastructures/facilities e.c
ECDEs and Vocational Training Centres.

- Provision of learning materials/equipment to
ECD/Vocational Training Centres.

- Implementation and monitorig of Curriculum.

- Sensitization of the community to embrace ECDE a
vocational training.

- Free tuition in ECDE/vocational Centres.

- Human resource development.

- Mentorship programmes.

- Reduction of teacher: pupil ratio

- Development and implementation of county gender
policy.

- Establishment of child protection centres, SGBV/FC
rescue centres.

- Establish counselling Centres.

- Sensitizatiorof community

- Monitoring gender mainstreaming in the county
development programmes

-Building capacity of gender champions

-Set up an advisory boards for women, PWDs, street
children and OVCs

- Development and implementation of county cultural
policy

- Identify and map cultural pradioners

- Grants to cultural practitioners

- Completion and Operationalization of cultural
centres.

- Organize an annualltural extravaganza.

- Exhibitions, seminars and workshops for cultural
practitioners.

-ldentification of cultural heritage and gazetting
-Documentary heritageKimeru literature and filming
-Set up Meru cultural center and museum at Nchiru
-Recognitiorof Ameru heros and bestowing of honou

- Automation of license issuance.

- Crackdown and enforcement of ACT
- Public sensitization.

- Establishmenbf Sub County offices

- Comnunity sensitization

111



Table45: Education, Technology, Gender, Culture and Social Development Sector Programmes
Programme 1Education & Technology
Programme 1Early Childhood Development
Objective (s):To mprove quality of basic Education in Meru County.
Outcome (s)Increasel access, retention, completion and transition rate in early childhood.

Sub Key Outcome Baseline Key Performance Planned Targets Total
programme Indicators Budget
2018/19 2019/20 2020/21 2021/22 | 2022/23 Kshs.
Million
1.1 Increased enrolment  81% % of enrollment of 85% 87% 90% 92% 95% 3508.8
improvement of of ECDE learners ECDE learners
nutritional Improved retention 92% % of etention of 93% 95% 96% 97% 98%
value to pupils in ECDE
learners Increased transition = 92% % of transition to 93% 93% 94% 95% 95%
rate higher grade
1.2 Promotion | Improved accessto | 1:60 Teacher: pupil ratio 1.60 1.55 1.55 1:50 1:50
of Basic basic education 1:60 Class: pupil ratio 1:60 1:55 1:55 1:50 1:50
Education
1:10 Book: child ratio 1:8 16 1:4 1:3 11
1.3 Promotion = Improved accessto - No. of children 10,000 10,000 10,000 10,000 @ 10,000
of day cares day care accessing the
centrefyear
Increased revenue Amount of revenue 90M 90M 90M 90M 90M

generated year
Programme 2Technical and Vocational development

ObjectiveTo mprove quality of technical training in Meru County
Outcome: Increase@ccess, retention, completion and transition rate

1.1 Promotion = Improved accessto  1:24 Instructor: trainee 1:21 1:18 1:15 1:12 1:10 1666.6
of vocational VTCs ratio
training 1:10 Tool: trainee ratio 1:8 1.6 1:4 1:3 1.1

Increased enrolment = - % of enrolment in 10% 15% 30% 40% 50%

in VTCs VTC/ yr
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1.2
Implementation
of curriculum
1.3 promotion
of home
crafting
1.Education
fund

Improved completion = -
rate

Improved accessto | -
home craft centres

Improved accessto | 90,000

technical &vocational
training

Programme 3Gender and Social Development

% oftrainees that
have graduated

No. of people
accessing the
centres/yr

No.of needy
students accessing
the fund/yr

Objective (s)To enpower marginalized and enforce affirmative action

Outcome (s)increased gender awarenessmpowermentand genderinclusivity

Sub Programme Key Outcome

Affirmative
Action

Social Services

TUNAWEZA

Increased inclusivity in
planning and decision
making

Empowered
disadvantaged groups
(youth, women and
PWDs)

Reduction in SGBV cases

Reduction of FGM and
early marriage cases

Reduction in number of
street children
Enhanced access to
quality MCH and HIV
services

Baseline

350
cases/ yr
600/yr

400

Key Performance
Indicators

% of PWD mapped

% of persons
accessing AGPO

No of SGBYV cases

No of FGM and early
marriage cases/ yr

No of street children

No. of women and
new born accessing
MCH and HIV service

100,000

2018/19

40%

30%

330cases/

yr
500

320

500 women
and 400
newborns

20%

3,000

100,000

2019/20

50%

30%

300 cases/ yr

400
250
500 women

and 400
newborns

50% 70%

3,000 3,000

100,000 100,000

Planned Targets

2020/21 2021/22

60% 70%

30% 30%

250 cases/ 200 cases/

yr yr

300 200
180 150
500 500
women women

and 400 and 400
newborns newborns

90%

3,000

100,000

2022/23

90%

30%

100 cases/

yr
100

100

500
women
and 400

newborns

Total
Budget
(Ksh.)
Million
630
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Enhanced Nutrition for -
Infants and Children

Reduced teenage -
pregnancies and FGM

Increased engagement in Nil
political and economic
issues

Increased involvement of -
men in gender
empowerment.

Inaeased social care for = -
elderly

No. of infants and
children accessing
nutritional support

No. of teenagers
trained on life skills

-No. of trained
women engaging in
startups

- No of women
trained on politics

No. of men trained on
gender
empowerment

No. of elderly
accessing social care

30000
infants and
children

13500
teenagers

-1800
women in
start ups
-2000
women
trained on
politics
900 men

10000
persons

30000 infants
and children

13500
teenagers

-1800 women
in start ups
-2000 women
trained on
politics

900 men

10000
persons

30000
infants and
children

13500
teenagers
-1800
women in
start ups
-2000
women
trained on
politics
900 men

10000
persons

30000
infants
and
children
13500
teenagers
-1800
women in
start ups
-2000
women
trained on
politics
900 men

10000
persons

30000
infants
and
children
13500
teenagers
-1800
women in
start ups
-2000
women
trained on
politics
900 men

10000
persons
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Programme 4 Cultural & Arts Development
Objective(s): To promote and preserv@ositive cultural practices and heritage

Outcome (s)increased no ofrisitorsand revenue
Baseline

Sub Programme Key outcome
4.1 Conservation of Preserved 300
Heritage heritage
Increased visitors 500
to cultural
centres year
4.2 Cultural Promotion Increased Nil

revenue from
cultural events

practioners

visitors/

Programme 5Regulation of alcoholic drinks
Objective (s)To @ntrol sales, consumption, production and distribution of alcohdtioks
Outcome (s)Increased revenuand ®mpliance with regulations

Subprogramme = Key Outcome

Licenses Increased revenue
automation collected
Rehabilitation Improved health
Centre status

Publicawareness Increased
and education awareness

Office Space Improved efficiency
in service delivery

Baseline

2000

Key Performance Planned Targets
Indicators Year 1 Year 2
No of cultural 20% 30%
praditioners

No of visitors to 30% 50%

cultural centres

No of revenue from 5M
cultural events

Key Performance

Indicators

2018/19
# of licensed 2000
businesses

Revenue generated

% addicts rehabilitated -
#of addicts sponsored 50
% equipped with 20
knowledge on alcoholic
drinks

% in people ecessing = 70%
regulatoryservices

6M

2019/20

3000

50
30

70%

Year 3

45%

70%

™

Planned Targets

2020/21

3000

50
40

70%

Year 4

60%

85%

8M

2021/22

3000

25
50
60

70%

Year 5

70%

100%

10M

2022/23

3000

25
50
70

70%

Total
Budget
(Ksh.) M
540

Total
Budget
Ksh. (M)

111

115



4.45. YOUTH AFFAIRS AND SPORTS

8
8§
A lead

8

SectorComposition: Youth AffairsSports

Sector Vision:

ing provider of social services for quality life to the Meru County residents.
SectorMission:

To promote, coordinate, monitor and evaluate taledisvelopment, and community
empowerment as an integral part of County development.

§ Sector Goal:
i. Explore, exploit and nurture talents in the populace
i. Empower the marginalized and enforce affirmative action
iii. To promote sporting activities within the county
iv.  To empower the youth with skills for social and economic empowerment
v. To expose and market talented youths
Youth Affairs and Sports Sect@evelopment needs, Priorities and Strategies
INo W Development needsfl Priorities B strategies |
a Youth -Meru Youth Service -Developing and implementing Meru Youth
Unemployment and = -Imparting Youth with Service policy and bill.
lack of Linkage to requisite skills -Sponsoring youths for vocational trainings
Opportunities. -Create placement and internships initiative
b Sports and Arts -Recording studio -Develop sports and arts policy
Facilities -Establish talents academy | -Constructing and equipping Meru County
-Upgrading of existing Talents Academy to tap all talents including
playing fields the PWD.
-Support existingdotball clubs and leagues
-Train sports referees and coaches
-Partner with schools and federations for
talent identification
Sports and Arts -Establish Meru Football - Promotesport championships in the count
Development Club to play national league:
c Drug and Substance | -Establish county -Engage peer counselors
Abuse rehabilitation centers -Use all media outlets
-Initiate countywide -Engage professional counselors to train
sensitization programs on | community counselors
drug and substance abuse
d Low access to -Establishment and -Erect Public notice boards
information on equipping youth -Vibrant social media page and a website
existing empowerment centers -Sensitization
opportunities -Wi-Fi connectivity to all -Use of sign language translators
major towns within the
county
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Table46: Youth Affairs and Sports Sector Programmes

Objective (s)Tolncrease youth involvement in social economic development

Outcome (s): Gainful employment and engagateaningful entrepreneurship

Sub Key OutcoméOutput Key Performance | Baseline Planned Targets Total Budget
programme Indicators 2018/19 2019/20 2020/21 2021/22 | 2022/23 | Ksh.
(Million)
1.1 Skills Employable youth and Reduction in Youth | 22.1 21 20 19 18 17 920
Development | improved livelihoods unemployment rate
Reduced crime Index per | Reduction in Crime | 377 300 250 200 150 100
100,000 people Rate among youth
1.2 Talent Developed awareness, Reduction in 78.7 76 74 72 70 68 180
development understanding and dependency ratio
and youth capacity in specific roles
empowerment | and responsibilities.
1.3 Youth Increased youth Human 0.55 0.6 0.65 0.7 0.75 0.8 248
Enterprise employment opportunities| development index
Development | and engaged in
meaningful
entrepreneurship
Programme 2 Sorts development
Obijective (s): Tonicrease youth participation in sports
Outcome (s):Nurtured talentsand increase in income
Sub Key outcomes Output Key Baseline Planned Targets Total Budget
programme Performance Ksh. (M)
Indicators 2018/19 | 2019/20 2020/21 2021/22 2022/23
2.1Sports Increased revenue and | % increase in | Ksh. 100,000/ | 20% 50% 100% 150% 200% 1370
Infrastructure eventshosted. revenue from | yr
sports
Number of 4 events 8 12 16 20 24
national and
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international
events/ year
2.2 Sports Increased number of spor] Number of 17 20 25 30 35 40 52.5
Talent professionals. youth turning
Development professionals
Total: 2770.5
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Programme 2 Sorts development
Objective (s): Increase youth participation in sports
Outcome (s):Nurtured talentsand increase in income
Sub Key outcomes Baseline Key Planned Targets Total Budget
programme Performance Ksh.(M)

Indicators 2018/19 2019/20 2020/21 2021/22 | 2022/23
2.1Sports Increased revenue and Ksh. 100,000/ | % increase in | 20% 50% 100% 150% 200% 1200.5
Infrastructure events hosted. yr revenue from

sports

4 events Number of 8 12 16 20 24

national and

international

events/year
2.2 Sports Increased number of spor| 6 Number of 8 12 15 18 20 515
Talent professionals. youth turning
Development professionals

Total: 2660.5
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4.4.6ROADS, TRANSPORT AWNERGY
§ Sector/ Subsector compositiarRoads andansport Energy
§ Sector Vision
Model County in transport and infrastructural development
§ Sector: Mission
Provide safe, quality and adequate transport and infrastructure facilities for social economic
devdopment
§ SectorGoak:
i.  To develop and maintain a high quality road network linking all corners of the
County to enhance economic development.
i. To promote and develop the use of alternative sources of energy such as wind and
solar energy.
iii.  To develop andnaintain world class Public Works facilities such as Airports within
our County.
iv.  To collaborate with local Universities and research institutions to develop alternative
low cost construction methods for infrastructural projects
v. To develop and manage thewaty infrastructure in a sustainable manner
vi. To create an effective leading infrastructure network
vii.  To formulate policies and by laws to guide and regulate the infrastructural sector.

Road, Transport & Energyector/subsector Development needs, Prioritiead Strategies

No | |Development Priorities Strategies
needs
a Provide Earth/Gravel roads | -Coordination with other road agencies
adequate, that are climate -Establishing a clear road maintenance programme and
quality and safe | proof allocationof funds for emergencies
road network -Provide proper drainage structures

-Coordination with the department responsible for
physical planning to review the location of bus parks for
proper traffic management

-Enforcement of traffic rules to curb overloading on low
volume roads

-Engage the department responsible for physical plannir
to open up the encroached road reserve

-Ensure construction of sidewalks on the paved roads a
co-ordinate with other road agencies to ensure the desig
accommodate the physically chailged

-- Ensure soil and water conservation aldhg roads to
mitigate on floods anerosion control

b Provide Street lighting, -Installationand maintenance of street lights
adequate Market and -Installation and maintenance of transformers
lighting and informal settlement| -High mast flood light installation and maintenance
access to flood lights - Qearing possible hotspot areas susceptatable to GBV
electricity Transformer
installation
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Table47: Road, Transport & Energy Sector Programmes

Programme 1: Road#&/orks

Objective (s): Boost trade, communication and economic activities in the region

Outcome (s): Reduce travel time and operational costs by the road users

grading roads

Subprogramme Key Outcome Key Baseline Planned Targets Total
performance Budget
indicators 2018/2019 | 2019/2020 | 2020/2021 | 2021/2022 | 2022/2023 (Ksh.) M
Road upgrading an¢ Improved access to | No of KM of 582 20 20 20 20 20 21,559.6
maintenance essential services tarmacked roads
and reduced vehicle | No of KMof 3,844 675 675 675 675 675
operation cost graveled roads
No ofKM of - 450 450 450 450 450
newly opened
roads
No of KM of - 675 675 675 675 675

Objective (s): Boost Economic activities

Outcome (s): Improved security in the region

Provision and Improved security in | No.of flood lights| 225 45 45 45 45 45 495
maintenance of the region/county installed
market and No of street 9 street 1 2 2 2 2
informal settlement lightings lightings
lighting
Provision and Improved household| No. of 450 90 90 90 90 90
installation of living standards transformers
transformers
GRAND TOTA| 22,054.6
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4.4.7LEGAL AFFAIRS, PUBHEBVICE MANAGEMENT AND ADMINISTRATION
§ Sector ©@mposition:
a) Legal Affairs

b) Public Service Management
c) Administration

§ Sector Vision
To be the lead entity in quality and proficient service delivery

§ Sector Mission
Toprovide leadership in professionaificient and effective public service for the realization
of county development goals

§ Sector Objectives

a) To coordinate county government functions

b) To provide and manage efficient and effective human resource

c) To coordinate town administrative functions

d) To provide professional legal service to the county

e) To sensitize, educate and inform citizens on devolved governance

Legal Affairs, Public Service Management & Administration Seftevelopment needs,
Priorties and Strategies

No = Development = Priorities Strategies
needs

A Governance | Complete governance § Establishment of Meru County public
Structure structure (Village Administration School

administration)

Office infrastructure

Office support staff in the 45

ward offices

1 County, sukcounty and
ward development
committees/boards

b Civic Educationy Civic education on devolved § Conductinclusive civic education on

Recruit village administrators

Equipping suizounty and ward offices
Recruit support staff

Establish development committees/board

=A =4
w) W W W

functions, county devolved governance
governance and county law§ § Build capacity of all SCAs, WAs and Villa
1 Use of ICTs for civic Administrators on devolved governance
education § Establish and operationalize County Call
1 Capacity building for civic Centre and other online platforms to aid
educators civic education
1 Information, Education and | 8 Provision of IEC materidisr PLWDs in civi
Communication (IEC) education
materials for PLWDs (visual
impaired)
C County 1 County enforcement service § Build enforcement lines in Meru, Nkubu
Enforcement capacity strengthened and Maua towns
Service § Recruit, train and deploy enforcement
officers
§ Enact Meru County Enforcement Service
Act
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Procure vehicles and equipment for
enforcement service

Town
Administration
Service

Solid and liquid waste
management

Town spatial plans and
improvement plans
Town transport system

Procure specialized garbage trucks and
cleaning trucks

Construction osewerage systems for
Nkubu, Makutano, Timau, Mikinduri and
Laare

Develop and complete spatial plans Meru
Maua, Nkubu, Mikinduri, Laare, Mutuati,
Kianjai, Muthara, Kibirichia, Githongo,
Kariene, Mitunguu, and lgoji

Establish effective town management
boards

Develop town transport plans, bus parks,
pedestrian lanes and stages

Develop recreation facilities in all our
towns

Beautification of towng eco-friendly
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Table48: Legal Affairs, Public Serviddanagement & Administration Sector Programmes

SubProgramme Key Outcome Key Performance Baseline Planned Targets Total
Indicators Budget
2018/19 | 2019/20 | 2020/21 | 2021/22 | 2022/23 | ksh.
Million
Programme 1County Governance
Objective (s): Totsengthen the capacity to provide leadership and coordination required for successful implementation of development plans
Outcome (s): Strengthened capacity to provide leadership and coordination for successful implementation of county developfaast
SP1: Administratior| Increased citizer| Proportion  of  county 40 695
and support services| satisfaction citizens participating in 70 80 85 100 100
county initiatives  and
projects (%)
Improved staff| Proportion of citizens 30 50 60 70 85 100
technical performance| & G A& FASR 6 A
job performance (%)
Programme 21 egal Services
Objective (s): To provide effective and efficient legal services to the county government
Outcome (s): Provision of effective and efficient legal services to the county government
S.P 1.1egal Timely administration | No. of court cases closed | 700 (active cases) | 50 100 150 200 250 450
consultancy & of justice
administration
Programme 3Town Management & Improvement
Obijective (s): To Coordinate town administrative functions to achieve €dendly and livable towns
Outcome (s): Properly coordinated town administrative functions to achieve digendly and livable towns
SP 4.1 Achieve operational % of urban residents 25 35 50 65 80 100 300
Administration efficiency and satisfied by services
Support Services effectiveness offered by the town
administration
SP 4.2: Improved urban % of urban population with 59 70 80 90 100 100 910
Town Infrastructure | infrastructure and access to quality drinking
Development support systems water
Support % of urban population with 59 70 80 90 100 100
access to proper sanitatior|
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% of urban population with 10 20 35 60 80 100
access to efficient
transport system
Programme 4: Public Service Management and Transformation
Objective: To Transform Quality and Efficiency of Public Service Delivery
Outcome:Transformed Quality andefficiency of Public Service Delivery
SP1: Humar Improved staff welfare 50% Proportion of citizeng  50% 70% 100% 100% 100% 250
Resource /Personne satisfied with service
Management delivery among staff
SP2: Humar Improved staff 50% Proportion of citizeng  50% 70% 100% 100% 100% 500
Resource technical competency satisfied with service
Development delivery among staff
Programme 5: County Law Enforcement
Objective: To ensure maintenance of Law and Order in the county
Outcome: Secure, orderly and livable space
SP 1: County A secure and orderly | No. of officers recruited, | 114 214 400 500 600 700 600
Enforcement Service county trained and kitted
SP 2: County No of Rangers recruited,
Conservancy Rangel Secured coynty trained and kitted
Service conservancies
Programme 6: Office Accommodation Management
Obijective: To provide citizeffriendly office spaces
Outcome: Efficient, citizewesponsive service delivery
SP 1: Improved office % of offices developed 30 50 70 80 90 100 274
Office space creatior] infrastructure for
and maintenance efficient service
delivery
Total Programmes Cost 3979
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4.48 TRADE, INVESTMENT, INDUSTRIALIZATION, TOURISM AND COOPERATIVE
DEVELOPMENT
§ Sector Composition: Trade, Weights &Measure, Tourism, Investment,
Industrialization and Cooperatives

4.4.8.1 TRADE AND INVESTMENT

§ Subsector Vision
A globally competitive economy with sustainable and equitable sectmomic
development.

8 SQubsector Mission
Tofacilitate orderly growth and sustainable development of trade and enterprises.

§ Subsector Goal

a) To undertake policy, legal and institutional reforms for the development of the
sector.

b) To promote fair trade practices and protect consumers from any trad@mactices

c) To promote research and Development (R&D) and adoption of innovation and
technology.

d) To promote sustainable trade, industrial and entrepreneurship development.

Trade,Investment andindustrialization Subsector Development needs, Priorities and

Strategies
No [ Development needs [ Priorities | strategies i
E Trade and industry Support to business, Growtl § Subsidized loans
Access to capital and development of 8 Formation of SACCOs
enterprises § Sensitization
8§ market surveys and creation of data
bank
b Special Economic Support of MSMEs (who § Provision of infrastructure
Zones/Industrial park | include women, youth and | § Provision of equipment and tools for
people with disability) facilitating value addition
8§ Market survey, market linkages,

promotions
§ Businessdvisory services that
incorporates value addition skills
8§ OVO (one product one village)
Market Development | Support of MSMEs (who Construction of market boundary walls
include women, youth and | § Provision market stalls, sheds,
people with disability) floodlights, modern market toilets
Leveling and gravelling of markets
Garbage disposal and collection,
sewerage and drainage systems
Construction of market kiosks
Development of Trade policy
Offer grants & subsidized loans
Capacity buildings of entrepreneurs
Market linkages
al Nl Si AyOdzol A2y

wn

w

E. Engagement of Youth| Access to capital
women and people Equipping with
with disabilities in entrepreneurial skills
Trade

w W W W[ W
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Facilitate patenting of their innovations

§ Establishment of Business information

cey i NBQa
e || Trade Promotion Market communication § Establishment of satellite markets
(Outside the county)

§ Organization and participation in both
local, national and international
exhibitions/Fairs

8§ Market survey and research

8 Resource profiling

§ Advertisement

Fair Trade Practices | Support to local producers,| § Public sensitization
businesses and consumers| § Construction of legal metrology

laboratory
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Table49: Trade, Investment & Industrialization SuBectorProgrammes

|Programme1: Industrialization andTrade Development

Objective (s)Tolncreasecounty revenue

Outcome (s) Increased county revenue

Subprogramme Key Outcome Key performance | Baseline | Planned Targets Total Budget
indicators Ksh. Million
2018/19 2019/20 | 2020/21 2021/22 2022/23

1.1 Special economiq Reduced resource % ofpostharvest | 5% 0 3% 2% 1% 0 2930
zones wastage loss
1.2 Industrial Parks | Increased %of value added | 5% 5% 5% 5% 5% 5%

Value addition on | products

products
1.3Sub County Increased
Industrial Centers Value added

products
1.4 Market Increasechumber | % Increasin - 5% 5% 5% 5% 5%
Development of traders number of traders
(market Construction
and upgrade)
1.5Market Increasedevenue | % increasén - 5% 5% 5% 5% 5%
Development collection and revenue collected
(Construction of regulated trade
Kiosks)
1.6 TTade Promotion | Increase volume | % increase in 5% 20% 20% 20% 20% 20%
(Trade and Juakali | of goods traded | volume of Meru
Exhibitions) County products

traded per annum
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1.7 Capacity -Increase in %increase in 4% 20% 20% 20% 20% 20%
Buildings survival rate of survival rates of

businesses businesses
1.8 Trade Promotion | - Increase in % increasén 5% 5% 5% 5% 10% 10%
(Development of number of number of traders
Trade and registered
Industrialization businesses
Policy)
1.9Trade Promotion | - Database of 1 database 0 - 1 - - -
(Market & Trade Traders developed
Data Survey, &
Profiling)
1.10 Fair Trade - reduction in %reduction in - 5% 10% 10% 10% 10%
Practices number of cases | number of cases 0

of unfair practices | unfair practices

per annum

1.11 Satellite - increased % increase in 5% 20% 20% 20% 20% 20%
Markets volume of goods | volume of Meru

traded

County products

traded per annum
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4.4.8.2 ©OOPERATIVES DEVELOPMENT

§ Subsector Vision

Selfsustaining cooperatives.

8§ SQubsector Mission

To facilitate growth and development of economically viable cooperatives

8§ Subsector Goals

a) To enforce compliance to cooperatilagislation.
b) To promote economically viable cooperatives.
c) To carry out capacity building
d) To promote a culture of savings and improve access to affordable credit.
e) To promote value addition and increase market access.

Cooperative Developmentibsector Deelopment needs, Priorities and Strategies

No Development Priorities Strategies
needs
A | Capacity building | § Trainings and
for Cooperatives education to 8§ Provide Education Seminars and Workshops
management § Conduct member education
committees, staff and § Offer Short courses
members of § Provide Tailor made programmes
Cooperatives. § Offering field day forums
1 Trainings and
education to County
Government
technical staff.
B | Revitalization of | § Value addition and § Support in coffee milling, branding and
Coffee sector marketing. packaging
1 Support Meru County| 8 Support in market accessibility.
Coffeemillers union | § Support in upgrading of coffee factories.
8§ Support Meru County coffee mill in upgrading
the milling facility.
C | Dairy sector 1 Value addition 8§ Support in market accessibility.
promotion 1 Milk handling 8§ Support with milk equipment (milk cans,
equipment cooling tanks, pasteurizer machines,
1 Promotion of new generators).
dairy Ceoperatives § Conversion of selfielp groups and CBOs into
Cooperatives.
D | Promotion of 1 Promotion of § Conversion of CBOs to Cooperatives
Potatoes, potatoes 8§ Support in Market linkages
bananasMiraa, 1 Promotion of § Support in cooling facilities
Sweet potato, bananas 8§ Valueaddition.
dairy, fisheries f  Promotion of Miraa

and CoffeeCo
operatives.
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Table50: Cooperative Development Subsector Programmes
Programme 2Cooperatives Development
Objectives:To increase incomes through improved governance

Outcome (s): Increased incomes

Sub Key Outcome Key Performance Indicators Baseline
programme
2018/19
Capacity Improved % Reduction icooperatives 85% 85%
building for governance with audit queries/year.
cooperative
societies
No. of membership 416,364 426,365
increaselyear members
Revitalization of Increase in Amount (Kshsdf coffee Kshs 600m per 640M
coffee Sector  income from  incomes increaselyear year
coffee and No. of Kgsof cherry per year 10.5m 11.2M Kgs
volume traded kilograms of
cherryper
year
Dairy Sector Increase in Amount of revenue (Kshs) Kshs 1 billion 1.04 B
promotion income from  generated per year above
dairyand the current
volume No. of Itrsof milk increment 29 million 29.2 litres
produced per year litres of milk
per Year
Promotion of Increase in No of Potato Cooperatives 0O 2
Potatoes, number of Formed
bananas and cooperatives | No. of Banana Cooperatives 0 1
Miraa Ce Formed
operatives No. of Miraa Cooperative 0 1
Formed

2019/20

87%

436,376

680M

11.9 M Kgs

1.08B

29.4 litres

Planned Targets

2020/21

90%

446,567

720M

12.6 M Kgs

1.12B

29.6 litres

2021/22

93%

456,830

760M
13.3 M
Kgs
1.16B
29.8
litres

8

0

2022/23

95%

466,364

800M

14M Kgs

12B

30M litres

10

Total

Budget
Ksh. (M)

570
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4.4 8.3TOURISM DEVELOPMENT
8§ Subsector Vision:

To be the preferred world class tourist destination

8§ SubsectoMission:

Provision of thrilling tourist products and facilities in a fascinating sustainable environment

8§ Subsector Goals:

. 58S@St2L)J YR RAGSNEATFE /[ 2dzyie

i. 9YKIyYyOS | O0SaaAroAtAde G2 G2dz2NAayY LINRRdAzO
jii. {dFYRFNRATS K2aLWAGFIfAdGe ASNIBAOSa

iv. ¢2dzNAayY LINRPY2GA2Y YR YINJSGAYy3

TourismSubsector Development needs, Priorities and Strategies

No| Development | |Priorities

needs
a | Tourism Wildlife, Cultural, Ecotourism
product Adventure and Agro tourism

development

Strategies

- High level engagement of county govt. wit
national govt agencies

- Enhanced engagement with private secto
in tourism

- Engagin@ll department to tap our tourism
products such as culture and sports

- Support and work with CWCCC

- Resource mobilization

b | Tourism Market the existing operational

- Print and electronic media

Marketing tourism destinations such as; | - Organize and participate in Events and
- Meru national park exhibitions
- Hiking in Mt.Kenya - Promote domestic tourisrthrough local
- Ngarendard-orest Trust media and local events marketing and
- Lewa Conservancy targeting special gropus
- Meru national museum - Production of Tourism promotional
- Njuri ncheke shrine materials such as notebooks, pens, caps,
- Agrotourism such as bags, DVDs
horticulture, floriculture,
wheat field, miraa and tea
farms
C Capacity Train service providersinthe | - Organization of training seminars and
building tourism industry on workshops
internationallyacceptable - Production of reference materials on
standards standards

- Exchange programs
- vdzr t AGexk{GFyRINRA (
- Refresher courses

d | Accessibility Access Roads to attraction siteg

Airstrips tohigh end
destinations

- High level engagement of County and
National government leadership

- County government to improve access
roads under its mandate that access touri
products and facilities
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Table51: Tourism Subsector Programmes

| Programmes: Tourism development, diversification and Promotion I
Objective (s): To increase county revenue from tourism activities
Outcome (s): Increased county income from tourism activities

Sub KeyOutcome Key performance Baseline Planned Targets
programme indicators
2018/19 2019/20 | 2020/21 | 2021/22 = 2022/23 | Total Budget
Ksh. Million

1.1 Tourism Increase revenue Increase in revenue 0 10M 20M 20M 20M 30M 400
product collected(Ksh) collected(Ksh)
development

Increaseddomestic | No ofdomestic and 39,700 48,000 57,000 70,000 85,000 100,000

and international international tourist

tourist arrivals arrivals
1.2 Capacity Increased no of No. of trainees peyear 400
building trainees per year 900 900 900 900 900
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4.4 9HEALTH SERVICES
SectorComposition:Public Health and Medical Services

Sector Vision:
A healthy population in Meru County for sustainable social and economic development

SectorMission:

To ensure residents of Meru County are healthy through implementation of promotive and
preventive health interventions, and improved access to and utilization of quality
curative services

Sector Goal:
To ensure Meru County residents have asdesand utilize affordable quality health services
to improve health outcomes

Sector Objectives

i. To ensure a well Led and Coordinated Meru County Health System that is responsive
to the needs of residents

ii.  To ensure quality health services are accesskl residents of Meru County

iii.  Ensure there is an adequate number of skilled HRH in Meru County to provide quality
services

iv. Ensure Meru County has adequate health commodities and devices to provide
effective/quality services

v. Ensure Meru County has theecessary evidence to inform planning and effective
implementation of

vi.  To have all planned Meru County Health activities fully financed

Health Servies 8ctor DevelopmentNeeds,Prioritiesand Strategies

No | |Development needs Priorities Strategies
i. Health Service Delivery  Availing core health  Establish a cancer center, start ICU services
services modern well equipped imaging center,

establish laboratory services in dispensaries
and health centers

ii. Health infrastructure Expansion and Operationalize theatres in level 4 facilities,
upgrading ohealth maternity units in all level 3 facilities, build
facilities mortuaries in all level 4 facilities, ICU and

cancer center and procure ambulances
iii. Health human resource Recruitment of HCW, Recruitment of health staff, training for

capacitybuilding, personnel
iv. Medical supplies Availing all medical Procurement, proper forecasting and
equipment commodities = equipment and guantification
vaccines commodities -Sock health facilties with essential drugs

respond to emergencies
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Vi.

Vii.

viii.

Xi.

Xii.

Xiil.

Xiv.

Health financing

Health information
systems

Private public patnerships

Health

education/awareness on
preventive and promotive

health care

Communityhealth units

Special groups integratiol

Eliminate communicable

diseases

Halt/reverse non
communicable
diseases(lifestyle
diseases)

Minimize Health Risk
factors

School health

Allocation of more
funds, sourcing for
funds

Improve on data
collection, reporting,

storing, analyzing and

dissemination
Integration and
coordination
Health messaging

Maternal and child
healthcare, defaulter
tracing.

Youths, women and
people with special
needs

HIV AIDS, STIsand T

diarrheal, worm
infestation and
malaria

Cancer, diabetes,
hypertension,
Malnutrition, obesity
etc.

-Behaviour change of
smoking,drug and

substance use such a:

sisha

-unsafe drinking water

substance abuse
School children,
teachers, and other
staff

Proposal writing, increase FIF collection,

Establishmonitoring, evaluation and research
unit, automation of level 2 and 3 facilities,
strengthen PPP

55¢St2L) ah! Qaz

Saial o

groups and stakeholders meeting

1
1

1

=] =

=] =

1

Media awareness campaigns

Integration of sign language in our healtt
promotion and awareness campaigns.
Public barazas, church and school
sensitization sessions

Establish 170 more community health
units and make them operational.
Implementation of Community Led Total
Sanitation (CLTS)

Training, strengthening and
empowerment of community health
volunteers and community health
committees

Establishment of more youth friendly
centers and adoption youth friendly
services policies.(making the Centre a ot
stop shop for youttservices, involvement
of youth, women and people with specia
needs in health programme

Implement Community total led total led
sanitation(CLTS)

Engagingcommunities especially men i
awareness on behavior change

Awareness on behavior change
Provision of more condom dispensers al
condoms in public places and institutions
Deworming school going children.
Provision of mosquito nets and indoor
spraying an@wareness on how to use
mosquito net

Awareness on behavior and life style
change and Nutrition

screening

food fortification

food supplementary

Awareness on behavior change

Springs and wells protection and water
treatment

Awareness/health educatioon behavior
change

Promotion of sanitation and hygiene
Promotion of Menstrual hygiene
management in schools(provision of
sanitary towels)
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1 Health Education on Curbing Drug and
substance abuse

1 Creating awareness on disease preventi
and hold promotion

1 Provision hand washing facilities and
demonstration of hand washing

techniques
1 Demonstration of VIP latrines.
Xv. Integrated disease Emerging and priority Establishment of an Emergency disease anc
surveillance diseases on response unit

surveillancepolio,
neo-natal tetanus ,
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Table52: Health ServiceSector Programmes

Subprogramme Key Output Key Baseline PlannedTargets Total
Performance Budget
Indicators 2018/2019 | 2019/2020 | 2020/2021 | 2021/2022 | 2022/2023 Ksh. (M)
Programme 1: Preventive Health Care
Objective (s): To reduce preventable disease burden
Outcome (s) Reduced disease burden
SP1.1 Reduced HIV/AIDS 2.9 2.9 2.8 2.7 2.6 25 2,050
Communicable incidences of prevalence rate
andNon communicable (%)
communicable and nonr
Disease communicable
Prevention and diseases % of New HIv 0.1 0.1 0.1 0.1 0.09 0.09
Control Infections
No. of measleg 139 110 90 70 45 30
cases reported
Proportion  of| 55.9 50 45 40 35 30
URTI Incidences
against all other
conditions (%)
No. of polio 0
cases reported
No. of B
Incidences
% of cancer
prevalence
No. of Malaria| 122 110 100 90 80 70
Incidences pe
10000
population
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SP1.2
Environmental and
community health

Reduced

incidences of
water-borne and
sanitation related

Number of
villages attained
ODF Statug
(certified)

0%

15%

30%

55%

75%

100%

diseases

Increased acces
to affordable
universal health
care

% of Households
that own any
latrines
(whether
improved or
unimproved)

98

100

100

100

100

100

% of schools
implementing
school  Health
policy

10

30

50

70

90

100

% of food
premises
meeting
minimum public
Health
Requirements

95

100

100

100

100

100

% population
with access to
safe water

15

25

35

45

55

% of health
facilities
inspected
annually

10

20

40

60

80

100

% of water borne
diseases

6.4

6.2

6.0

5.8

5.6

5.5

750

SP 1.3 Nutrition

Services

Reduced stunted

growth burden

Stunting Rate

(Under 5)

48

45

40

30

25

20

150
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% of children 9.5% (129 | 15 30 45 60 75
(12-59 months) | months)
dewormed at
least once a yea
Number of 5 10 20 30 45 60
youth accessing
youth friendly
services
SP 1.4 Youth Reduced % of youth| 5 10 20 30 45 60 100
Health incidences of accessing youth
drug abuse and | friendly services
diseases among
the youth
Programme 2: Curative and Rehabilitative Services
Objective (s): To providguality and affordable health care
Outcome (s): Reduced Morbidity and Mortality rate
SP 2.1 Specializeg Increased access % of diagnostia 25 40 55 70 85 100 5,300
Services to specialized services offered
care Number of | 3246 3500 3800 4200 4700 5000
specialized case
managed
annually
SP 2.2 Diagnostic | Increased accesy Number of| 1007 1050 1100 1150 1200 1250
services to diagnostic persons
services recovering from
drugs and
substance abuse
annually
SP 2.3 Improved health | % of time out of| 30 45 60 70 85 100
Rehabilitative status stock for
services Essential

Medicines and
Medical Supplies
(EMMS) ¢ per

week
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S.P24 Enhanced access Number of| 25 30 35 40 40 40
Pharmaceutical to Essential Operational
and Non Medicine and Ambulances
pharmaceutical medical supplies
commodities
SP. 2.5 Emergency Improved Average 20 16 12 8 8 8
Services response medical response time
emergencies (minutes) in
(requirement: health services
ambulance
services 75% of
life-threatening
calls within 8
minutes) Average 20 16 12 8 8 8
response time
(minutes) in
health services
Programme 3: Reproductive and Child Health
Objective (s):To broaden and enhance the prevention of diseases which threaten family, maternal andeaitidl
Outcome (s): Improved maternal and child health
SP 3.1 Family Improved % of Women of | 1.6 3 6 9 12 15 400
Health reproductive Reproductive
health age screened for
Cervical cancers
Contraceptive 78.2 80 83 88 93 98

Prevalence Rate
(WRA receiving
FP commodities
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No. of children
per woman
(Fertility Rate)

3.1

3.1

3.1

3.0

3.0

2.9

Proportion of
pregnant
women
attending 4 ANC
visits

58

65

73

82

90

100

SP 3.2 Maternal
and Child Health
Care

Improved
maternal and
child health

Proportion of
children under
one year fully
immunized

60.2

65

70

75

85

100

Proportion of
deliveries
conducted by
skilled
attendants

64.6

70

75

80

90

100

Proportion of
deliveries
conducted by
skilled
attendants

64.6

70

75

80

90

100

Programme 4Administration, Planning and Support Services

Objective (s): To Improve service delivery in the health sector

Outcome (s): Improved access to quality and affordable health services

Infrastructure

SP 4.1 Health

Increased access
to basic Health

Number of
standard

Dispensaries per

1.3/10000

13

1.3

1.3

1.3

1.3

890

1Source KDHS 2014

2Source: KDHS 2014 (Eastern Region Average)
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andrelated 10,000
services population
Number of| 0.9/30000 1 1 1 1 1
standard Health
centers per
30,000
population
Number of| 1.61/100000 1.61 1.61 1.61 1.61 1.61
standardLevel 4
Hospitals (Sub
County referral
Hospital) per
100,000
population
Number of| 1/1,000,000 1 1 1 1 1
standardLevel 5
Hospitals
(County Referral
Hospital) per
1,000,000
population
SP 4.2 Humal Improved % of staff trained| 25 40 60 80 20 100 600
Resource for, competency per year
Health among staff
Attraction and| (%) Retention 60 70 80 90 100 100
retention of | Rate of health
health workers | professional
workers
Total Programmes Cost 10,240
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4.4, 10AGRICULTURE LIVESTOCK DEVELOPMENT AND FISHERIES
§ Sector NameAgriculture, Rural and Urban Development
§ Sector ©mposition: Agriculture, Livestock Development and Fisheries Development
§ Sector Vision
An innovative, Green and commercially oriented Agriculture sector
§ SectorMission
To promote livelihoods and sustainable competitive Agriculture, Livestock, and Fisheres Sub
sectors while conserving natural resources.
§ Sector Goal
The goalfor the sector is to attain food security, sustainable land management, wealth
creation and development of affordable housing and urban infrastructure.
§ SectorObjectives
i.  To create enabling environment for Agriculture sector development
ii. Increase agricultw productivity, output and value
iii.  Promote market access and market development for all agricultural products
iv.  Enhance accessibility to affordable inputs and credits
v. Increase land utilization through irrigation
vi.  Promote environmental conservation

vii.  Create wealttand employment
viii.  Ensure food security and balanced nutrition
Agriculture Sector Development@éds, Priorities and Strategies
No | Development Priorities Strategies
needs
A | Marketing Mangoes, bananas, sorghum, Contract farming
potatoes, coffee, Avocado, Value addition
Macadamia, MiraalNerica rice Formation of marketing
cooperatives/organizations
Branding
Fresh produce markets establishment
B | Production and | Soil management Technologiesiptake and training
productivity Pest and diseases management | Provision of extension services
New varieties Information dissemination
Supplementary water foirrigation | Establishment of Agricultural microfinance
Access to credit
Crop insurance
Capacity building
C | Capacity ICT Exposurevisits
building Extension Training on technology and ICT
Training E-extension
Target farmers especially youth
Target staff
D | Storage and Cereals, legumes, mangoes, Complete and revitalize the existing public

agro-processing

bananas, potatoes, avocado,
macadamia

storage facilities.

Provision of technology for agiarocessing
Warehouse receipting system

Put up processing facilities
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Table53: Agriculture Subsector Programmes
Programme 1: Crop Development
Objective (s): Increagwoductivity, access to market
Outcome (s): Increased family income; and increase in yield

Sub Key Outcome Key Performance Indicators Baseline
programme
Promotion of Diversified Area (Ha) under Green 4,427
grain farm Grams(Ndengu)
production production
and Tonnage (MT) of Green 1,955
enhanced Grams(Ndengu)
wealth Produced
creation
TonnaggMT) of Green 1,369
Grams(Ndengu)
Sold
Area under sorghum (Ha) 10,000

Tonnage of Sorghum Produced (M 6,138

Tonnage of Sorghum SdBIT) 5,217
Area under Rice (Ha) 263
Tonnage of Rice Produced (MT) 184
Tonnage of Rice Sold (MT) 157

Planned Targets

2018/19

7,000

8,750

6,125

12,000
7,365

6,277

500
350

298

2019/20

10,000

12,500

10,000

14,000
8,593

7,304

1,000
700

595

2020/21

13,000

16,250

13,000

16,000
9,820

8,347

2,000
1,400

1,190

2021/22

16,000

20,000

16,000

18,000
11,050

9,392

3,000
2,100

1,785

2022/23

20,000

25,000

20,000

20,000
12,276

10,434

4,000
2,800

2,380

Total
Budget Ksh.

(M)
100

25

25
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Potato Enhanced
production, wealth
processing creation
and

marketing

Area(Ha) under potato varieties for

processing

Tonnage(MT) of Potato Produced

Tonnage(MT of Potato Sold

Programme 2: Tree Crop Development

Objective (s): To increase tree crop productivity, access to market

Outcome (s): Improved coverage of Tree Crop

Sub
programme

Key
Outcome

Fruit tree
seedlings

-Improved
yield of fruit
tree in the
county
-Improved
household
incomes
-Improved
household
incomes

Coffee
improvement

High value
coffee

Key Performancindicators

Acreage(Ha) under mango

50

500

475

Sub total

Baseline

4,133

Number of Mango seedlings plante 516,625

Acreage(Ha) under avocado

Number of avocado seedlings
planted

Acreage(Ha) under macadamia

Number of Macadamia seedlings
planted

Area(Ha) under coffee

670

134,000

700

123,900

5,659

1,200

12,000

11,200

1,800

18,000

17,100

Planned Targets

2018/19
4,200

525,000

1,000

200,000

3,000

531,000

6,200

2019/20
4,300

527,500

2,000

400,000

3,500

619,500

6,820

2,700

27,000

25,650

2020/21
4,400

550,000

3,000ha

600,000

4,000

708,000

7,500

4,000

40,000

38,000

6,000 55
60,000
57,000
205
Total
Budget
2021/22 | 2022/23 Ksh. (M)
4,600 4,900 100
575,000 612,500
4,000 5,000 200
800,000 1,000,000
4,500 5,650 400
796,500 1,000,000
8,500 9,500 25
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production Tonnage(MT) of Coffee produced 1,643 6,200
countywide

Grape Diversified Acreage under grape 14. ha 30 Ha
production crop

production

countywide

Miraa Improved
incomes Annual household incomes from 7Billion 7.5 Billion
from miraa Miraa

SubTotal
Programme 3: Soil Conservation, Fertility management and W&tarvesting

Objective (s): Increase in conserved arable land and efficient farm water use
Outcome (s): Increased arable land reclaimed

Sub Key Outcome Key Performance Indicators Baseline Planned Targets
programme
2018/19

Soil and Reduced soil Area of farm land conserved 5,000Ha 7,000 Ha
Water erosion
Conservation Enhanced Area of farm land under bamboo 0 100Ha
and ground
Agroforestry | water

retention

Reduction on Area under drip irrigation 10Ha 15Ha

reliance of

rain feed

agriculture

SubTotal

9,548

50 Ha

8 Billlion

2019/20

9,000Ha

200Ha

25Ha

12,000

70Ha

8.5 Billion

2020/21

11,000Ha

300Ha

35Ha

13,922 17,100

90 Ha 100 Ha

9 Billion 9.5Billion

2021/22 | 2022/23

13,000 Ha 15,000Ha

400Ha 500Ha

45Ha 55Ha

10

60

795

Total
Budget
Ksh. (M)

50

30

80
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Programme 4: Inputs Supply Support

Objective (s): To increase access of fertilizer to farmers
Outcome (s): Increased fertilizer use in farm production
Sub Key Outcome Key Performance Indicators
programme

Distribution Enhanced Tonnage(MT) of fertilizer
of productivity = distributed per year
Government = and reduced

Subsidized cost of

Fertilizer production

Programme 5: Value Addition/Agrprocessing

Objective (s): Increase the volume of processed produce
Outcome (s): Improved

Baseline  Planned Targets

2018/19 2019/20

2,266 2500

SubTotal

Sub Key Outcome Key Performance Indicators Planned Targets
programme Baseli

ne 2018/19 2019/20
Rice -Diversified = Volume of Rice processed (MT) 0 2000 2000
Processing farm
Macadamia  incomes Volume of Macadamia processed 0 0 33300
Processing (MT)
Avocado Volume of Avocado processed(MT, 0 5000
Processing 0
Mango Volume of Mango processed (MT) O 0 10000
processing

SubTotal

2800

2020/21

3000

2020/21

10000

43000

10000

15000

2021/22

3200

2021/22

14000

51000

15000

20000

2022/23

3500

2022/23

20000

83000

20000

25000

Total
Budget
Ksh. (M)

15

15

Total
Budget
Ksh. (M)
30

80

80

80

270
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Programme 6: Capacity building

Objective (s): Enhanced adoption of modern agricultural technologies

Outcome (s): Reduced Cost of Production
Sub Key Key Performance Indicators

Programme Outcome

Empowerment Additional Number of youth empowered -

of the Youth youth

into agriculture = engaging in
agricultural
activities

No Development needs

a Low livestock production and
productivity (low milk and meat
production, poor
pastures/inadequate feeds, fodder
andO2y OSY i N Saz

b Marketing of livestock, products,
value addition and mechanization

c Animal diseases and pests

Baselin Planned Targets

2018/19 2019/20 2020/21 2021/22 | 2022/23
2,000 4,000 6,000 8,000 10,000
SubTotal

Livestock Subsector Development Needs, Priorities and Strategies

Priorities

Strategies

Milk, meat, pastures, fodder, Adoption of new feeding technologies (E€osha), reseeding grazing aree
concentrates, and improved = with quality hay, proper grazing lands management, establishment of hi

breeds

stores, pronotion of fodder/silage business, support artificial inseminatic
to improve breeds and milk production, capacity building to farmers anc
staff (extension)

Livestock marketing, livestoct Establishment of livestock markets and sourcing for external market.
products marketing and value Support value addition of milk, meat and other products to fetch better

addition

Livestock vaccinations,
vaccines, crutches,
equipments, cattle dips,

prices.

Programmed vaccinations, food safety certification, construction and
equipping of laboratory facilities for diseases diagnosis and confirmatiol
rehalbilitation of dips, construction of vaccination crushes and constructi

laboratories and control of of a rural tannery.

Z0oOoNnosis

Total
Budget
Ksh. (M)

200

200
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d Lack of adequate water, insecurity
and cattle rustling, climate change
and infrastructure

Rampant cattle rustling,
frequent droughts and
inaccessibility

Livestock identification and traceability programme, open access roads
drilling of boreholes

E Lack of cooperatives for some
enterprises and stakeholder
networking and collaboration

Dairy cooperatives and
SACCOs, poor stakeholder
networking

Formation of cooperatives for all livestock enterprises, SACCOs and dg
management groups , pooling of resources by key stakeholder payers

Table54: Livestock Subsector Programmes
Programme 1:Livestock Production
Objective (s): Increase Production and productivity
Outcome (s) Sustained household income and protection of Livelihoods

Subprogramme Key Outcome Key Performance Indicators Baseline Planned Targets Total Budget
2018/19  2019/20 2020/21 | 2021/22 @ 2022/23 Ksh- (W)

1.1 Improved Litres per cow per day 7 7 7.5 8.5 10.0 12 100
Dairy Cattle levels of
Improvement, household % increase in volume of evenin 30% 40 50 50 60 70
value addition incomes milk sold
and marketing
1.2 Increased % animal price (Ksh.)/ livestock - 8 16 24 32 40 20
Livestock trade in unit
marketing livestock

products
1.3 Improved Litres per cow per day 7 7 7.5 8.5 10.0 12 100
Pasture and livestock
fodder production Volume of milk produced (litres] 150 million 160M 200M 210M 230M 250M
development
1.4 Enhanced % increase in the no. of familieg 7,500 families 10% 25% 50% 75% 100% 100
Goat milk nutrition and accessing goat milk
production diversified

household

incomes
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15

Local Poultry
improvement
1.6

Animal
registration
(recordings) and
standards

1.7
Beef cattle
Development

1.8
Bee Keeping

Increasean
household
incomes
Proper records
of livestock
variety
countywide;
Effective
livestock
management
Enhanced
livestock
productivity
Enhanced
household
incomes
50%

% increase in no of crokseed
chicken

% increase imanimal price
(value)

% reduction in cattle mortality
rate during drought

% increase in animal price
(value)

% increase in honey volume
produced

130,000
crossbreeds

40%

SubTotal

10%

10

35

10

25%

10

30

10

50%

10

25

10

75%

10

20

10

100%

10

10

10

100

15

30

15

480
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Programme2: Veterinary Services

Objective (s): Control Diseases and pests and Increased Reproduction
Outcome (s) : Sustained household income gdtection of Livelihoods

Subprogramme

2.1 Livestock disease
Management

2.2
Livestock Genetic
Improvement

2.3 Hides & skins and
leather development

2.4Veterinary public
health

2.5 Rabies control

2.6 Regional
Veterinary Diagnostic
facilities

2.7 Livestock
identification and
traceability(LIT) and
market brands

Key
Outcome

Reduced
cost of
livestock
production

Improved
livestock
productivit
y
Increased
levels of
household
incomes
Enhanced
livestock
productivit

Key Performance
Indicators

% reduction in livestock
diseases incidences

Milk yield in litres/cow

Income (Ksh.)/ hide
Income (Ksh.)/ skin

% reduction in zoonotic
diseases incidences amon
humans

% reduction in rabies
disease occurrence

% reduction in zoonotic
diseases incidences amon|
humans

% reduction in cattle
rustling incidences

Baseline

500

200

SubTotal

2018/19

10%

500

200

10%

16%

10%

16%

Planned Targets

2019/20 2020/21
10% 10%

7.5 8.5

500 500

200 200
10% 10%
16% 16%
10% 10%
16% 16%

2021/22

10%

10

600

250

10%

16%

10%

16%

2022/23

10%

12

700

300

10%

16%

10%

16%

Total
Budget
Ksh. (M)

100

110

20

15

10

35

20

310
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No

Fisheries Sub Sector Subsector Development Needs, Priorities and Strategies

Development needs

Training of both staff and
Stakeholders along fisheries value
chaing KILIMO NA VIJANA

Development of Aquaculture and
increase Fish Production

Improving Quality and access of fis
feed

Hatchery Development ( Fish
Spawning, Fingerlings Production)

Rehabilitation of the existing idle
ponds

Upgrading of Kithima Fish Farm

Priorities
1 Mind-set change
9 Fish hatcheries

Strategies

Training on feed formulation and substitution of fishmeal with locally
available ranmaterials e.g. Ecdosha Animal Beneficial Organisms (ABC

operations

1 Manufacturing and
Value addition
1 Modern fish farming 1 Training of both farmers and staff
technologies 1 Recruitment of more fisfarmers
1 Dams 1 Rehabilitation of idle ponds and dams.
i Cage culture 9 Introduction of modern fish farming technologies e.g. cage fish
1 Fish farmers culture in dams, faster growing species.
1 Staff 1 Increasing fish production area.
1 Feed formulating 1 Sourcing of quality broodstock
1 Pelletizing i Establishment and equipping of hatcheries
equipment I Monitoring and certification of hatcheries
I Raw materials 9 Training of feed formulation and substitution of fiskal with
1 EcoToshaAnimal locally available
Beneficial Organisms
9 Probiotics
I Hatcheries 1 Sourcing of quality broodstock
1 Chemicals e.g. 1 Establishment and equipping of hatcheries
hormones, 1 Monitoring and certification of hatcheries
1 Quality broodstock i Establishment of modern hatchery technologies.
1 Certification of
hatcheries
Liners Procurement of Liners, Pond repairs, Stocking with faster growing spec
Supply of Fingerlings and
Feeds

Pond repairs, Hatchery Contracting repair works, Sourcing for quality broodstock.
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G Strengthening Marketing Structures Private investors, Fisheries

and Linkages

Quality broodstock

Collaboration with development partners in the whole fish value chain,

Cooperatives, cooler boxes provision of inputs, transporters and marketers and fish traders

and freezers ,afrigerated and
marketing track

h Fishing equipment and water testing Fishing nets, boat, water Procurement of the equipment and water testing kits

kits

i Operational Facilities

testing kits,oxygen cylinders
and fishing gear

Two Double cabs, Motorbikes Procurement of the operational facilities in collaboratiwith development

Office space, Demonstration partners
ponds, Fish holding tanks.

Table55: Fisheries Sub Sector Programmes
Programme 1:Fisheries Development
Objective (s): To create wealth and Improve food and nutrition security
Outcome (s) Improved livelihoods and qualityifef

Sub
programme

Aquaculture
Development

Fish Feed
Production

Fingerlings
Production

Capacity
Building

Key
Outcome

Diversified
sources of
household
incOme

Improved
quality of fish
produced

Key Performance Indicators Baseline

2018/19 @ 2019/20

Increased fish production (Tonnaggfish | 130 150 160
harvested) per year

Tonnes of Feed (Formulated and ABO)| 1.2 2 15
Number of fingerlings (in Millions) 0.5 1 25
Number of farmers trained 100 500 1400

Planned Targets

2020/21

180

150

3.5

2021/2
2
190

210

4.5

2022/23

200

250

Total
Budget
Ksh. (M)

62.5

70

28

25
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(Farmers and | Increase fish Number of Technical staff trained 2 7 10 10 3
Staff) productivity
in the county
Upgrading Fish Improved Increase irthe fingerlings Produced 50,000 100,000 600,000 700,000 800,000 1,000,000 10
Farms household 0
income % Increase of tabisize fish produced 600 20% 70% 85% 95% 100%
Strengthening To generate revenue, increase income | 5% 5% 20% 30% 35% 40% 22.3
Marketing and create employmernty 40%
Structures and
Linkages
Fund (Million KShs) to support Fish 0 5 5
Farmers Cooperatives
Operational 90% Increase in field visits and service 30% 40 60 75 80 90 18.7
Facilities delivery

SubTotal 2445
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Development needs

Low levels of agricultural skills among tl
farmers and other stakeholders (such
seed companies, agichemicals)

Low adoption of new agriculturs
technologies

Certified agricultural plant materials

Lack of improved livestock breeds

Agriculture Training Centre

Priorities Strategies
Crop and livestock
husbandry skills A Establishment of demonstration Centres and trial sites

A Conduct farm visits and offer capacity building
A Establish dearning Centre

-Greenhouse technologie A Sensitization on adoption new agricultural technologies through of.
and organic farming days

-Agro processingof milk, A Establishment of demonstration Centres and trial sites

bananas, vegetables an

other fruit products

-Traditional high value fooc Bulking of traditional high value food crops, Napier grass

crops

-Napier grass,

Pigs, dairy goats, loce¢ Production for breeding
poultry, rabbits and
emerging livestock

Table56: Agricultural Training Centre Programme

Programme1: Agriculture education and extension

Objective (s):To equip farmers and other stakeholders with relevant agricultural skills and knowledge

Outcome (s):

Increase in the number of farmers adopting the technologies, increase agricultural yields and income

Subprogramme

Key Performance Indicators| Key Outcome| Baseline Planned Targets Total Budget Ksh

2018/19 | 2019/20 2020/21 2021/22 | 2022/23 (M)

No. of farmers trained

107.2

10,000 120000 14,000 15,000 16,000 | 16,500
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1.1  Agriculture Wealth
Training creation.
1.2  Agriculture| Revenue collected (Ksh.) p.¢ Enhanced 1.2M 1.5m 1.7m 2m 2.2m 2.5m
Enterprise revenues
1.3 Conference Revenue collected (Ksh.) p.¢ Enhanced 10m 12m 13m 14m 15m 17m
Facilities revenues
Agricultural Mechanization Services
No Development needs Priorities Strategies
1 Access to adequate water for crc water harvesting 1 Procurement of additional machineries for water reservoirs constructi
and livestock production
2 Enhancement of awareness ar Demonstrations and fielddays § Enhance awareness through-fserm demonstrationand field days on
adoption of agricultural appropriate agricultural mechanization technologies
mechanization technologies
3 enhance farm productivity b Capacity building 1 Procure assorted farm machineries
use of appropriate farm
mechanization technologies
4 Infrastructural development al Septic tank and fencing c¢  Construction of a septic tank and derfarm perimeter fence

AMS Mitunguustation

demo farm
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Table57: Agricultural Mechanization services Programmes
Programme: Agricultural Mechanization Services (AMS)

Objective (s): Enhance efficiency in agriculture production ,enhanced revenue generation

Outcome (s): Reduction in cost of production in agricultural production

Subprogramme Key Performance Key Baseline Planned Targets Total
Indicators Outcome Budget Ksh.
2018/19 2019/20 2020/21 2021/20 2022/2 (M)
22 023
Infrastructural Revenue Collectec 12m/yr em/yr 7 8 9 10 12 102.4

development at AMS (Ksh.)/ yr
Mitunguu rstation

Reduction of cost of lanc 1,800 2,500 2,300 2,200 2,100 1,800
preparation (Ksh.)/acre
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4.4.11LANDS, PHYSICAL PLANNING, URBAN DEVELOPMENT AND PUBLIC WORKS
8§ Sector ©mposition:
a) Lands Administration & Management
b) Physical Planning and Urban Development
¢) Housing and Public Works
§ Sector Vision:
A model center of excellence in planning, innovation & service delivery.
§ Sector: Mission:
To Promote planning, implementation, monitoring, evaluation and modern technology for
sustainable development
8§ Sector/ subsector Goal:
To improve the quality offe through land planning, administratiand management

Lands, Physical Planning, Urban Development, Housing and Public Works Sector
Development Needs, Priorities and Strategies

No ||| Development needs Priorities Strategies
A Landuse/ spatial County Spatial Plan - Establish a functional GIS system for the
planning Integrated Strategic county
urban spatial preparation of the county spatial plan
development plans -Preparation of the integrated strategic

urban spatial development plans
Implementationof the spatial plan
B Security of land tenure = Land adjudication - Facilitate the completing of all open
adjudication sections
- Facilitate the opening and completion of
new adjudication sections.
C Adequate housing and | Building/construction and -Construct houses for county staff

infrastructure maintenance -Construct new county public buildings
-Maintain all county public buildings
D Urban development Urban governance -Implementation of urbarspatial plans
management Infrastructure -Establishment of urban governanc
development structures

-Development, upgrading and maintenant
of urban infrastructure
E Adequate public land County wide public land = -ldentify, map and reserve existing public
/land Banking inventory land
-Repossesgrabbed public land
-Purchase land for public use and future
investment
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Table58: Lands, Physical Planning, Urban Development, Housing and Public Works Sector Programmes
Sector/ Subsector Name: Land$®2hysical Planning, Urban Development, Housing & Public Works
Programme 1: Land administration and Management
Objectives(s) To Secure private and public Land Tenure in county
Outcome (s)Secured land tenure
Planned Targets

Subprogramme | Key Outcome Key performance indicators Baseline | 2018/19 2019/2 | 2020/2
0 1

Land Increased land use % of adjudication sections
administration and productivity registered -

10% 30% 50%
Land Information | Enhanced land % of county land data digitized - 20% 40% 60%
and Public Land | productivity
Management
Land Banking Sufficient land for | % level of completion of the Count] - 10% 30% 80%

public utility Public land register

Programme 2: Physical Planning and Urban Development
Objective (s): Provide well planned, coordinated settlements harmonious with their natural environment
Outcome (s): Secure, accessible and conduereironment for living and working
Sustainable growth and development of our urban and rural settlements
The County Optimized % of Meru residents with access tq - - - 100% -
spatial plan productivity of county physical guidinglanning
land countywide  framework

2021/ | 2022/23
2022

70% 80%

80% 100%

100% 100%

P1 SubTotal

Total Budget
(Ksh.) in
Millions

150

150

500

800

300
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Geographical Reduce the cost of % of completion of the County GIS

information Physical Planning = Lab established

management in the county

System

Integrated Sustainable urban No. of strategic urban spatial plang
Strategic Urban  lifestyles completed

Spatial plans

Urban Improved urban % of Meru residents with ease of
development social welfare access to urban services and
management structures

Programme 3: Housing & Public Works

Objective (s): To ensure livable safe and standardized built environment
Key Outcome: Quality county housing to work and live in

Subprogramme = Key Outcome Key Performance Indicators
Housing Affordable housing % of members of staff accessing
for county staff adequate housing

Public Building Enhanced quality = % of Employee Satisfaction
Management of public facilities = Index

% of Customer Satisfaction Index

5%

Baseline

50%

20%

2018/19

6%

53%

53%

60%

11

10%

2019/20

6%

56%

56%

75%

10

10%

Planned Targets

2020/21

6%

59%

59%

80% 100% 250
25 31 483.7
10% 10% 1,100

P2 SubTotal 2,133.7

Ksh. (M)
2021/2022 2022/23
6% 6% 800
62% 65% 270

62% 65%

P3. Sub total 1070

TOTAL PROGRAMM 4,003.7
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Programme 2: Physical Planning akbidban Development
Objective (s): Provide well planned, coordinated settlements harmonious with their natural environment

Outcome (s): Secure, accessible and conducive environment for living and working
Sustainable growth and development of our urban and rural settlements
Key Outcome Baseline| Key performance

Sub
programme

The County
spatial plan

Geographical
information
management
System
Integrated
Strategic Urban
Spatial plans

Urban
development
management

Optimized productivity of -
land countywide

Reduce the cost of Physici -
Planning in the county

Sustainable urban lifestyle. 2

Improved urban social 5%
welfare

indicators

2018/19 2019/2020

% of Meru residents -
with access to county
physical guiding
planning framework

% of completion of the 50%
County GIS Lab
established

No. of strategic urban 2
spatial plans
completed

% of Meru residents 20%
with ease of access to
urban services and
structures

60%

11

10%

Planned Targets

2020/21

100%

75%

10

10%

2021/2022 2022/23

80%

25

10%

100%

31

10%

P2 SubTotal

Total
Budget
(Ksh.) in
Millions

300

250

433.7

930

1,913.7
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Programme 3: Housing & Public Works

Objective (s): To ensure livable safe and standardized built environment

Sub Key Outcome Baseline| Key Performance Planned Targets
programme Indicators
2018/19 2019/2020 2020/21 2021/2022 2022/23 Total
Budget
Ksh. (M)
Housing Affordable housing for - %of members of staff 6% 6% 6% 6% 6% 800
county staff accessing adequate
housing
Public Building - 270
Management  65% Employee Satisfaction 53% 56% 59% 62% 65%
- Index 53% 56% 59% 62% 65%
65%

Customer Satisfaction
Index
P3. Sub total 1070

TOTAL PROGRAMM 3,663.7
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4.4.12WATER AND IRRIGATION
8§ Sector CompositionDirectorate water services and water technical services
§ Sector Vision:
AHealthy Population in Sustainable Environment
§ Sector: Mission:
Provision of safe and adequate water and sanitation services
§ SectorGoak:
i.  Toimprove availability and access to sustainably managed water and sanitation for all
through rehabilitation, conservation and protection of water resources.
ii.  To improve water quitly by reducing pollution, eliminating dumping and minimizing
release of hazardous chemicals and materials.
iii. To enhance effective, accountable and participatory governance structures for
sustaining water and sanitation services.

Water & Irrigation SectoDevelopment needs, Priorities and Strategies

No Development needs Priorities Strategies
a Provision of adequate, @ Boreholes 1 Strengthen the urban and rural water
safe and accessible wate Construction/ service providers
in rural and urban areas | rehabilitation of 9 improvement of community water
water supply projects,
schemes, 9 drilling and equipping of boreholes in
Support to water ASALs
serviceproviderseg ¢ Promotion of rain water harvesting
Laboratories I constructions of dams
equipping 1 Recycling of waste ver.
I Strengthen water resource information
systems
b Water resource All water sources e.g. 1 Mapping of water resources through a
management ground and surface County Water Master Plan
water 1 Development of water and saniation
services policy, law, rule amdgulations
1 Dermation and protection of all wetlands
1 Development and promotion of ground
water recharge strategies
1 Protection of water catchment areas.
1 Promotion of water conservation practice!
1 Promotion of tree nurseries
9 Cutting down of water conservation
unfriendly trees
c Promotion of irrigation Best practices of 1 Construction of climate proof new/
irrigation technology Improvement of existing irrigation projects
d Water resources Mapping of water 1 Use of available modernechnologies for
inventory resources data/ information collection
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Table59: Water & Irrigation Sector Programmes

Objective (s): d increase access to clean asafe water to international level standards

Outcome (s) Improved access to clean, safe and adequate water

Sub Key Outcome/Output Key Performance | Baseline Planned Targets Total Budget
programme Indicators Ksh. (M)
2018/19 | 2019/20 | 2020/21 | 2021/22 | 2022/23
Rural Water Increased number of households No. of households 221,250 HH | 6,000 8,000 10,000 10,000 10,000 | 33,853.1
Supply with access to safe and adequate | with
water access to clean
water
Urban water No of water 26,320 1,000 2,000 3,000 4,000 4,000
supply connections in all
major towns
Increased number of hectares with | No of hectares | 3,395Ha 100 200 300 500 800
Irrigation water | access to safe and adequate water | under irrigation
supply for irrigation

To expand existing sewer system infrastructure
To reduce open defecation
To promote ecefriendly toilets in market places artdwns

Programme 2Sanitation axd Hygiene

Objectives:
To rehabilitate and expand Meru sewerage works and provide for the treatment of the increased flow of waste water

Outcome (simproved sanitation and hygiene facilities in the rural and urban areas

Sub Key Outcome Baseline Key Performance Planned Targets Total Budget
program Indicators Ksh. (M)

me 2018/19 2019/20 | 2020/21 | 2021/22 2022/23

Urban Improved 30,000 HH % population with safely | 5% 30% 55% 75% 90% 2,025
Sanitation | gapitation  and managed and improved

and_ hygiene facilities Sar?'?"?‘“"?‘ el e

hygiene facilities in urban areas
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in the urban
areas

Rural
sanitation
and
hygiene

Improved
sanitation and
hygiene facilities

in the rural areas

10%

% of population using
safely managed
sanitation services in the
rural areas

10%

25%

45%

70%

90%

Programme 3: Water Resource Management

Objectives :

- To increase wateuse efficiency across all sectors
- To ensure sustainable water abstraction and supply of freshwater
- Toincrease water accessibility

Outcome (S):

Sub Key Outcome Baseline Key Performance Indicators Planned Targets Total Budget
program Ksh. (M)
AL 2018/19 | 2019/20 | 2020/21 | 2021/22 | 2022/23
Groundw | Recharged 2% %of high yielding boreholes | 3% 5% 10% 15% 20% 33.1
ater groundwater drilled
managem | aquifers
ent
Surface Increased water | 61% % population withaccess to | 66% 71% 76% 81% 90%
water levels sustainable freshvater
managem
ent
SubcTotal
GRAND TOTA 35,911.2
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4.4.13ENVIRONMENT, WILDLIFE AND NATURAL RESOURCES
§ Sector Composition:Directorate of Wildlife and Environment & and Natural
Resources
§ Sector Vision:
A healthy population in a sustainat#avironment
§ Sector Mission:
Proper management of environment and natural resources
§ Sector Goal:
Ensure conservation, restoration and sustainable use of natural resources in particular forest,

wetland, mountains and dry lands in line with obligation wititional government.

Environment, Wildlife and Natural Resourc&ector DevelopmenNeeds, Priorities and

Strategies
No | Development | |Priorities Strategies
needs
A Waste T Trucks 1 Development of and Intergrated County Community
management 9 Personal Based Waste Management Stratg
protective 1 ey and Policy (pilot and roll out).
SljdzA LIYSY | -Urban Waste Management StratgeySupipand
1 Receptacles nurture Community Waste Management Value Chai
1 Dumpsites 1 -Procurement of waste collection trucks
1 Commercial 1 -Procurement of personal protective equipment
waste 9 -Construction of receptacles
Incinerator 1 Regular Maintenance of dumpsites
1 Enforcement 1 Procurement of commercial incinerator
1 Additional of 1 Enforcement of avironmental regulation
manpower i Create awareness of good waste management
I Back hoe 1 Employ more staffs ensuring inclusivity
1 Litter bins 1 Procurement and installation of litter bins
1 Purchase of land
for dumpsite
B Pollution 1 Surveillance 1 Enforcement of environmentakgulation
control I Sensitization 1 Community cleanup campaign
1 Noise meter 9 Procurement of noise meter
1 enforcement 1 Sensitization of WRUAs on water pollution control
measures
1 Mapping of potential noise emissions sources areas
1 Effluent management
1 Urban tree planting
i Decommissioning of mining sites
C Forest 1 Treenurseries f Formulation of county level specificgws and
ecosystem 1 CFAs legislation.
management  q  Management 1 Development and implementation of county forest
plans management
1 Sensitization and  Plans.
training 1 Payment for ecosystem services
1 Enforcement 1 Forestation and rehabilitation of fragile and degrade:
ecosystem/forest in community lands.
I Community awareness creation
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Fresh water
and wetland
ecosystem
management

Researclon
Natural
resource
Information
and data
management

1 Concession
agreement and
licenses

9 Tree nurseries

1 Catchment
Management
plans

i Sensitization and
training

1 Survey and
mapping

T enforcement

1 Resource
baseline survey

9 Data collection
and
management

= =

= =

Acquisition of community concessions agreement ar
licenses

Promotion of tree nurseries estéishment tree
planting in community, private and county lands.
Enforcement of forest legislations within the county
forests and private farms.

Promote implementation of Transitional
Implementation plan (TIP) between KFS and County
Government

Schoolgreening programmes

Capacity building of Community Conservation Grouy
(CFAs, CBOs , WRUAS)

Fencing of catchment areas

Tree planting in degraded catchment areas

De siltation of wetlands

Pegging of riverine ecosystems

WRUAs empowerment

Community awareness creation

Development and implementation of stdatchment
management plans.

Conduct baseline survey
Undertake regular surveys on levels of utilizations

Establishment of EMS
Procurement of instrument like GPS

167



Table60: Environment, Wildlife and Natural Resources Sector Programmes

OBJECTIVE(S)
- To curb encroachment and halt loss of biodiversity

Outcome:Well conserved catchment areas

Subprogram Key outcome/Output  Key Performance Baseline Planned target
Indicators 2018/19 2019/20 2020/21 2021/22 2022/23 Total Budget
Ksh. (M)
Rehabilitation of catchment Well managed Noof catchmentand | - 5 10 15 20 20 100
and riparian areas catchmentareas riparian areas
rehabilitated
SUB TOTAL 100

Objective (s):
To generate new knowledge, technologies and innovations that enhance informed decision making in development

Outcome: Availability of knowledge based environmental management system

Subprogram Key outcome/Output  Key Performance Baseline Planned target
Indicators 2018/19 2019/20 2020/21 2021/22 2022/23 Total Budget
Ksh. (M)

Natural Resource Researcl Improved data base on % of mapped natural | - (5%) 20% 20% 20% 20% 217
Centre natural resource resources

Availability of % Realtime data - 20% 20% 20% 20% 20%
Information and Data knowledge based retrieved
Management System environmental

management system
SUB TOTAL 217

168



Objective (s): To sustainably manage and conserve environment and natural resources well

Outcome (s) Availability of natural resources

Subprogramme Key outcome/Output
Forest Ecosystem Increased forest cover
Management county wide

Fresh Water and Increased water
Wetland Ecosystem | accessibility

Waste Management Controlled waste

reduction from sources

Pollution Control Reduced air and water
borne diseases

Sub Total
TOTAL

Key Performance Baseline Planned Targets Total

Indicators 2018/19 2019/20  2020/21 2021/22 2022/23 Budget Ksh.
(M)

% increase in 7% 0.5% 1% 1% 1.5% 1.5% 474

forest cover

%lIncreased access to clean| - 3 3 3 3 3

water

% of waste reduction from | - - - - - -

sources

No of environmental cases

prosecuted and convicted

% reduction in air and water| - Baseline 20% 20% 20% 20%

borne diseases survey
474
791

169



4.5 CrossSectoral Implementation Considerations

Table61: Crosssectoral

impacts

Programme Name

‘ Sector¢ Sub-sectors ‘

Crosssector Impact (Synergies) ‘

Crosssector Adverse impact

Measures to Harness or Mitigate the Impact

County Assembly

P1: Legislative and
Committee services

County Executive

Collaborations and cooperation
between Assembly and Executiv
and other county governments
on variousssues and overlapping
functions

Conflict of interests and delay
in approval and
implementation of
development projects

Regular meetings, agreements and MOUs t
guide working relationship between the two
levels of governments.

Administration,
Planning & Support

Service Board

of Assembly operations;
conducive working environment

P2:Human Resource | All sections Competent staff and improve¢ Demotivated staff and poo| Training and exposure to staff an
Development performance service delivery performancebased incentives
P3: Citizens All sections Timely acces to  county| Low project implement due tq Active public participation on county
Participation and Social information, data, documentand | lack of ownership and lov development agenda, formulation
Responsibility ownership  of  developmen living standards implementation of policies

projects
P4:General County Assembly Communication andaordination | Ineffective communication Setting up clear andffective communicatin

and administration systems

channels; appropriate physical infrastructurg

Office of the Governor

county residents

P1: Efficiency All sectors Increase in implementation of Low monitoring and Operationalization of efficiency monitorin
Monitoring development projects verification of development and reporting system

projects
P2: Disaster All sectors Improved resilience and Poor responses to natura| In collaboration with sector actors establis
Management economic empowerment of based disasters an( disaster response mechanisms

emergencies

P3:Civic Education

Finance, Assembly
and Office of
Governor

Timely access to  count
information, data, documentand
ownership of  developmen
projects

Low project implement duect
lack of ownership and lov
living standards

Active public participation on county
development agenda, formulation ¢
implementation of policies

P4: Cohesion and Peac
Building

Trade, Agriculture,
Land, Water,
Environment & Legal

Enhanced cohesion ammkaceful
co-existence; free movement of
people and goods

Subtribe warsfightingover
sharing of natural resources
andcitizen displacement

Utilize traditional systems for peace building
(such as Njuri Njek&nd conflict resolution,
increase security inigh security risk areas
andset up disaster response funding
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Programme Name

Sectorg Sub-sectors

Crosssector Impact (Synergies)

Crosssector Adverse impact

Measures to Harness or Mitigate the Impact

P5: Communication and All sectors Improved information sharing an{ Lack of ownership of Engaging PPP; Capacity building; Automatig
Events flow development projects of key governmenservices and operations
P6: External All sectors Resources gap addressed and | Stalling and delay i Engage national government, developme

partnerships

new ways of public service
delivery

implementation of projects

partners and PPP in county developmg
agenda

Finance, Economic Planning & ICT

P1: Public Finance All sectors & Compliance to public finance Non adherence to standardg Efficient public finance management, mair
Management Assembly frameworks,accounting high recurrent expenditure| through policyled planning and programme
standards (IPSA&hd efficient low absorption of| based budgeting
resource allocation development budget and
corruption
P2:County Economic | All sectors & Evidencebased policies and Policy documents done fg Operationalization of SWGs to formula
Planning & Policy Assembly plans informed decisions and | compliance purposes, lack ( sector policies and plans
Formulation policy-led resource allocation clear overall strategic directio
of the sectors
P3: Revenue ICT, Legal, Identification of alrevenue Low revenues when done Enhance use d&payments for remitting
Management Agriculture & Trade | points and atomation ofthe manually; low engagement | money. Fee collectors can also submit the

revenue streams; increased
available resources (funds and
human resources)

with partners lead to
inadequate resources to mee
the development needs

money to the banks in the various collection
centresat the subcounty ward level; and
automate cess revenue and improve
supervision of cess cotigon to avoid loss of
revenue; enhance partnerghwith
development partners and PPP

P4: Microfinance
Development

Trade and
Agriculture

Provide support to MSMEs

Closure of MSMES

Engage financial assistance to MSMEs

P5: Investments Trade, Land, Roads,| Promote investment in as suq Lack of investmen| Engagement with investment partners
promotion Agriculture & Energy| industries as agriculture, tourisn] opportunities through PPP
hospitality, energy, retail & red
estate; employment and wealtl
creation
P6: ICT All sectors Integrated service delivery Manual systems in servic Automate and integrated county services
systems and well informed delivery, poor tracking o

citizenry
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Programme Name

Sectorg Sub-sectors

Crosssector Impact (Synergies)

Crosssector Adverse impact

Measures to Harness or Mitigate the Impact

implementation and low
revenue collection

P7: General
Administration,
Planning and Support
Services

All sectors

Communication andaordination
of county operations; conducive
working environment

Ineffective communication
and administration systems

Setting up clear andffective communication
channels; appropriate physical infrastructure

Education, Technology,

Gender, Culture and Social Development

P1: Education &
Technology

Education
Agriculture, Health &
Trade

Give guidance on school feeding
programme

Access of milk and snack
quality, safety and nutrition
value

Multi-sectoral approachin impementing the
feeding programme

P2: Technical and
Vocational
development

Youth, Office of the
Governor, Energy,
Agriculture and

Offering of relevant and
competitive courses; industry
relevant graduates; provision of

Unemploymentand
underemployment and rural
urban migration and

Equipping of VCTs with staté-art facilities,
capacitybuilding of instructors, mentorship
programmes and offer entrepreneurship

Trade bursaries mismatch of skills with marke] training; partnership with indusy players to
demand advice omrmarket demandsnd provide

employment opportunities; provide bursarieg
to needy students

P3: Gender and Social | Office of the Peaceful ceexistence, affirmative| Gender violenceincrease in | Promotion of alternative rites of passag

Development Governor action for special groups; and FGM practices and social sensitize communities on gender violeng

reduced GBV and G based wars enforce legal framework on FGM
P4: Cultural & Arts Tourism Ameru culture promoted, talents | Lack of talents development | In partnership with sector actors conserve ti

Development

identified and developed

FYR Wtz2ad Odx

culture and promote talents in arts

P5: Regulation of
alcoholic drinks

Trade & Legal

A healthy andproductive county
population

Loss of business after closu
of some alcoholic drink
outlets and illegal brewing.

Provision of alternative income generatir
projects to those involved in illegal alcoho
trade.

Youth Affairs and Sports

P1: YouttDevelopment

Education,
Agriculture, Roads,
Land, Finance and
Trade

Training on ICTagribusiness
activities access to finance for
businessesAvailability of lands
for youths in agriculture
Increased engagement of youthsg
in construction industry

Poor living standards amon
the youth; dependency an
high rate of unemployment

Adequate funding and curriculum reforms
suit market driven skillsfunding to youth
enterprises; relevan training on political,
sociatleconomic opportunities; training of
value addition;and zooning
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Programme Name

Sectorg Sub-sectors

Crosssector Impact (Synergies)

Crosssector Adverse impact

Measures to Harness or Mitigate the Impact

Increasel job opportunities for
youths in building of roads
infrastructure

P2: Sports Developmen

Education and Trade

Youth engagement in sports as &
profession

High drugs and substang
abuse; high rate of crimes; an
increasecconflict between the
land owners (parents) and th
youths

Rehabs , seminars and peer training
collaboration with sector actors to improv
access to sports facilities

Roads, Transport & Energy

P1: Roads, Transport &
Energy

Land and Office of
the Governor

Access to essential services and
market for produce; alternative
source of energy (green energy)

Poor living standards and hig
cost of living

In collaboration with national government an
other stakeholders improve on transpo
infrastructure; dilization of renewable energy
sources

P2: CountyLighting

Land and Office of
the Governor

Enhanced 24 business
operations and reduced crimes

Insecurity discourage openin
of business startups an
business expansion; and hig
crime rate

In collaboration with public identifgreas that
needs lighting

Legal Affairs, Public Service Management and

Administration

P1: County Governance

All sectors and the

Improved information sharing an

Poor service delivery and bag

Engaging PPP; Capacity building; Automatiq

Assembly flow in all county government governance of key government services and operations
departments
P2: Legal Services All sectors Provision of justice Increase in court cases Public participation in county development

agendaand encouraging nooourt dispute
resolution mechanisms

P3: Town Management
& Improvement

Land, Finance &
Roads

Proper town management

Lack of town development

Encourage appropriate town management
mechanisms

P4: Public Service All sectors Competent staff and improve( Demotivated staff and poo| Training and exposure to staff an
Management and performance service delivery performancebased incentives
Transformation

P5: County Law All sectors Well-coordinated  enforcement Friction between public and Sensitize the public on various coun
Enforcement and inspetorate services the county government legislations and their importance
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Programme Name

Sectorg Sub-sectors

Crosssector Impact (Synergies)

Crosssector Adverse impact

Measures to Harness or Mitigate the Impact

P6: Office
Accommodation
Management

All sectors

Conducive working environmer
and improved performance

Ineffective  communication
and administration systems

Setting up clear andffective communication
channels and ensure good  workir
environment

Trade, Investment, Indu

strialization, Tourism and Cooperative Development

P1: Industrialization ang
Trade Development

Agriculture, Roads,
Finance & ICT

Industries expansion (such ¢
agriculture, tourism, hospitality
energy, retaill & real estate
Improved ease of doing busineg
for artisans, high income, value
creation & addition

Unexploited natural resources
lost investment & business
opportunities and increase i
poverty levels

Adoption of appropriate modern technology
and engagement with investment partners
through PPP

P2: Ceoperatives
Development

Agriculture, Social
Development &
Finance

Sensitization, formation an
support of ceoperative
movements for special groups
the societies ; and positive
working environment at work
place improved governance if
SACCOs

Poor living standards and lag
of market to produce

Encourage various groups establish multi
industry cooperatives (e.g. a SACCO that dé
with coffee, miraa and livestock)

P3: Tourism
development,
diversification and
Promotion

Land, Water, Roads,
Environment &
Finance

Improved access to touristic
attraction sites, amenities,
accommodation and secure
attractions.

Poor access to sites,
insecurity, poorly maintained
amenities, increased poachin
and encroachment

Conservation of touristic sitespgielopment
of county touism policies and partnership
with KFS, KWS and relevant county sectors
tourism promotion,

Health Services

P1: Curative &
rehabilitative

Roads and Educatiotl
and Social
Development

Improve access to health
facilities; andawareness creation
and rehalilitation servicedor
drugs and substance abusers

Loss of lives and poor living
standards

Provision of adequate means to &teand
dispose wastes and health education;
partnership among health sector State and
Non Sector Actorto establish rehab/ dwp-in-
centres across the county and establish
specialized health services

P2: Reproductive Healtt

Education and Socia
Development

Improvedreproductive health
and enhance school health
program

Civil court cases for nen
conformers

Enhance countyeproductive health policies;
create public sensitizations on the
reproductive health requirements;
partnership among health sector State and
Non Sector Actors
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Programme Name

Sectorg Sub-sectors

Crosssector Impact (Synergies)

Crosssector Adverse impact

Measures to Harness or Mitigate the Impact

P3: Preventive Health

Agriculture, Water &
Environment

Improvedhygiene & sanitation;

publichealth and nutrition status
Zoonotic disease surveillance

Pollution of environment by
biomedical wastesnore
cases of drugs and substancg
abuse;water pollution and
deaths

Enhance county health policieseate public
sensitizations on the health requimeents;
collaboration in liquor licensing; andaining
of acommunity healthpersonnel in mersl
health and psychology

P4: Administration,
Planning and Support
Services

Office of the
Governor and Legal

Publicparticipationin promotion
of health

Slows decision making

Implement the public participation framewor

Agriculture

P1: Crop Development

P2: Tree Crop
Development

Land, Water,
Environment, Trade
and Legal

Secure agricultural land through
development contrad as
informed by spatial plan;
provision ofwater forirrigation

Crop damage by animals
misuse of agrochemicaésd
water/river pollution

Completion of spatial plan, facilitateqper
disposal of gpired chemicals and containers
and @mpliance with NEMA standards on
waste disposal

P3: Soil fertility
management and water
harvesting

Land, Water,
Environment and
Legal

Available water for agriculture an
improved agricultural yields

Poor agricultural yields and
conflicts on use of water
resources

Use of appropriate soil fertility management
and water harvesting facilities

P4: Inputs supply

Land, Water and

Appropriate agriculture inputs

Poor agricultural yields

Collaboration with various sector actors and

support Environment use of appropriate agricultural inputs

P5: Value Land, Water, Appropriate and modern agro Poor technology and low Collaboration with various sector actors to
Addition/Agro Environment, Trade | processing technology agriculturalincomes establish efficient agrgrocessing
processing and Legal mechanisms

P6: Capacity Building

Legal, Finance &
CPSB

Skilled and highly motivated staff
improved performance & service
delivery

Poor service delivery and
demotivaed staff

Offer relevant training, exposure and
performancebased incentives

Livestock

P1: Livestock
Development

P2: Veterinary Services

Health, Land, Water
and Environment

Improved health and food
nutritional security (animal
origin); increase in household
incomes Integratedvater &

natural resources management

Environmental degradation,
transmission of zoonotic
diseases; encroachment of
livestock development land by

estate developers; and

Collaboration among sector actotsip-
filtration systems; land use control and
provision of wildlife migration corridor
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Programme Name Sector$ Sub-sectors

Crosssector Impact (Synergies)

Crosssector Adverse impact

Measures to Harness or Mitigate the Impact

interference with wildlife
migration due to fencing

Fisheries

P1: Fisheries
Development

Water, Environment
& Trade

Well managed and safe water
bodies for fish industrand
provision ofmarkets for fish

Water and evironmental
pollution; poor access to
markets

Compliance with NEMA standardsd market
development for fish through collaboration
with Trade department and Non State Actor

Kaguru Agriculture Training Centre

P1:Agriculture Finance
Education and
Extension

Skiled farmers and improved
agricultural yields

Obsolete agricultural methodg

In partnership with farmers groups and othe
sector actors fier relevantagricultural
methods

Agriculture Mechanization Service

P1: Agricultural Lard, Water,
Mechanization Services Environment and
Trade

Appropriate and modern
agricultural technologies

Poor technology and low
agricultural incomes

Collaboration with various sector actors to
establisheffective andefficientagricultural
technologies

Land, Physical Planning, Urban Development

and Public Works

P1: Land administration| Legal FinanceéWater
and Management & Environment

Securing of public land;fécient
storage and retrieval of land
information; and timely and
efficient update of land
information

Landrelated conflicts; and
displacement of people

Sensitization opublicon land administration,
collaboration with National Land Commissio
and other government agencies

P2: Physical planning
and Urban developmen

Legal, Finance,
RoadsWater &

P3: Housing & Public | Environment

Works

Appropriate physical
infrastructure; optimal utilization
of spacepreparation of housing
models and future rating
appropriate boundary
establishmentand ncorporation
of environmental considerations
in housingdevelopment

Poor living standards and
conflicts

Land use planningaccurate land valuation;
and @apping of house selling prices and rent
values that are affordable by the targeted
beneficiaries

Water & Irrigation

Environment and
Agriculture

P1:Domestic water
supply and waste water
management

Improved access to potabl
water, reduced waterelated
conflicts and high agriculturg

yields

Increased waterelated
conflicts and low agricultura
productivity

Address waydave isses before launching an
project; strict; enforcement of laws governin
water services and management
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Programme Name

Sectorg Sub-sectors

Crosssector Impact (Synergies)

Crosssector Adverse impact

Measures to Harness or Mitigate the Impact

P2: Sanitation and
hygiene

Health & Office of
Governor

Improved sanitation and hygien
facilities in the rural and urbat
areas

Open defecationand use of
non-ecdriendly  toilets in
market places and towns

Rehabilitation and expansion ofMeru

sewerage worksprovision oftreatment of the
increased flow of waste waterexpansion of]
exising sewer system infrastructure

P3: Water Resource
Management

Lands, Roads &
Agriculture

Provision of land for comsiction
of dams and water pang
stabilizing the loose soil formatio
by compaction and building
gabions; installation 0
appropriate temporary bridgeg
over the pipeline trenches.

Displacemenbf restdents and
tlFyR 3 NJ acidehtal
drowning d residents and
their  livestock; d¢ss  of
biodiversity blocking roads

Compensation of the displaced and come
with laws to control grabbinggehcing of éams
and pans to avoid accidentstabilizing the
loose soil formationby compaction, building
gabions; &pedite construction works so as
reduce thetimes where roads are blocked
access of residents should be facilitated

installing appropriate temporary higes over
the pipeline trenches; and provideaps of the
underground infrastructure from the relevar|
institutions.

P3: Environment, Wildlife and Natural Resources

P1: Environmental
Management and
Protection

Water, Roads &
Legal

Increased ifiorest cover access to
safe andclean water better river
discharge reduction in waste
related diseasesandreduction in
activities emitting noise abov
permissible levels

Climate change, etrease in
forest coverage, rapiq
deterioration of land cove
leading to changing rainfa
resulting droughts ang
flooding, loss of biodiversity

Collaboration with sector actors an
enactment of overarching climate chan
legislation to provide the framework fq
coordinated  implementation  of climat
change responses and action plans

P2: Research and
Development in
Environmental
Management

Land & water

Proper mapping of natural
resources for optimal utilizations
of these resources and availabilit
of knowledgebased
environmental management
systems

Underutilization of natural
resources

In collaboratimm with National Governmen
agencies and development partners underta
natural resources mapping

P3: Environmental
conservation and
protection

Water, Rads &
Legal

Rehabilitation ofcatchment and
riparian areasand increase ir
proportion of land area caared by
forest

Threats to animal and plarn
species, change in vegetatiq
composition and structure
and depletion of wate
quality and quantity through

the destruction of catchment

Collaboration with sector actod enactment
of environmental conservation and protectio
policies
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Programme Name

Sectorg Sub-sectors

Crosssector Impact (Synergies)

Crosssector Adverse impact

Measures to Harness or Mitigate the Impact

and underground aquifers
creates a window for ingiave
species, new pests ar

diseases
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4.6 Flagship /County Transformative Projects

Transformativeprojectsto be undertaken in Meru County comprise countywide projestth high impacti K I G

1881 4

02

A Y LINER

livelihoodsin terms ofwealth andemployment creationincreasing county competitivenessid revenue generation. The projects are derived

from pubic participation forums, SWGs meetings dtehya Vision 2030n addition, pojects cutting across county borders (crassinty and

country projectsiyre included in this section.

Transformative Location Obijective Outcome Outputs Timeframe | Implementing Cost
Project Name (StartEnd) | Agencies (Kshs)
Million
4.5.1 County Assembly
Media broadcast | County wide To create awarenesqy An informed public An operational TV and | 2018/19 -CountyAssembly 100
to the public on Radio station 2019/20 -Communication
matters of legislation department
4.5.2 Office of the Governor
Vision 2040 Countywide To provide longterm | Economic growth and| Functional Vision 2040 | 2018/2019 | CGM and MESC 80
development development Strategy
strategy
4.5.3 Finance, EconomRlanning and ICT
4.5.3.1 Economic Planning
Ward Strategic 45wards To enhance -Equity in distribution | 45Ward strategic plans | 20182020 | -Economic Planning | 55.2
Plans county wide prioritization and of development Directorate
implementation of projects -Ward Development
community projects | -Improved living Committees
standards -County Assembly
-Increase in
community
satisfaction
4.5.3.2 Meru Revenue Board
Revenue Countywide To improve servicqg Increase in revenue| 50% increase in revenug 20182022 | ICT, FINANCE 200
Automation delivery and revenug collection collected
System collection

4.5.3.3Meru County Investmentand Development Corporation (MCID)
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Transformative Location Obijective Outcome Outputs Timeframe | Implementing Cost
Project Name (StartEnd) | Agencies (Kshs)
Million
Construction of| Imenti South To add value to thg -Increased access to | Set up a Processgant | 20182022 | MCIDC & Partners 400
banana processing Meru banana to | external market to with capacity of 800(C
plant crisps, wine and flour| -Increased revenue kilograms per hour at it
generated full capacity
Coffee milling & 9 subcounties| To enhance the -Increased Invest into the coffee 20182022 | MCIDC 50
marketing with coffee | proceséng, employment miling & marketing
investment farmers packaging and | opportunities- business by giving a bar
marketng Meru | Improved economic | guarantee
coffee welfare of thepeople
Potato processing | Buuri To promote value -Factory wih a cold| 20182022 | MCIDC 400
factory addition  for the storage facilities DevelopmentPartners
potatoes - 6000 kilograms per hou
Processer full capacity
- enhanced skills amon
farmers
Five star rated Meru national| To boost the profile] A An improved Construct a star rated 20182022 | MCIDC 300
hotel park of Meru county as g tourism brand hotel in Meru National DevelopmenPartners
major tourist Park and eco lodges.
destination 300 Bed capacity
Meru rising tower | Imenti north To provide a premiet A lIncreased quality Increase conference 20182022 | MCIDC 300
conference facility trading space space DevelopmenPartners
4.5.3.4Information, Communication and Technology (ICT)
ICT Literacy and | County Wide To Improve ICT Increase in ICT literac] 9 Established ICT 20182022 | ICT, FINANCE 150
Capacity Building literacy levels levels Training centers
4.5.4 Educatia, TechnologyGender, Culture ad Social Development
Meru County County wide To supplement 95% enrolment of Milk (200mls) for 2 days| 20182022 | Department of 500
Meals and nutrition for learners | learners a week to 65,224 Education,
nutrition learners in every public Technology, culture,

ECDE Centre

Gender and Social
Development and
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Transformative Location Obijective Outcome Outputs Timeframe | Implementing Cost
Project Name (StartEnd) | Agencies (Kshs)
Million
Department of
Finance
Establishment of | 1 per sub To equip youths Increase enrolment by 720 trainees 2018 2022 | Department of 100
model vocational | county with relevant skills 100% Education,
training centres Technology, culture,
Gender and Social
Development and
Department of
Finance
Meru County Countywide To provide safe 50% of victims 100beneficiaries year 2018¢ Directorate of Gender| 200
SGBV/FGM Rescu haven to victims of | rehabilitated and 2022 and Social
Centre SGBV/FGM seeking akrnative Development,
rite of passage Department of
Finance, State
Department of
Gender Affair
Meru County County Level To preserve and Preserved Ameru 50,000 attendees 2018¢ Directorate d Gender | 250
AnnualCultural promote positive cultural heritage 2022 and Social
Extravaganza cultural practices and Development
heritage
Njuri Nceke Nchiru To showcase Meru | Preserved cultural One fully equipped and | 2018¢ Directorateof Culture | 100
Cultural Centre rich cultural heritage | values operationalized Cultural | 2022
Centre
Subtotal | 900
4.5.5Youth Affairs and Sports
Meru Youth Countywide To equip the youth | Enhanced - 9,500 youths enrolled | 2018¢ Youth Affairs and 900
Service with requisite employability for basic trainindlife 2022 Sport,
technical skills skills) Education &
- 2,850 youths trained in Technology; and
vocationalskill from infrastructure

among those enrolled

4.5.6 Roads, Transport and Energy
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Transformative Location Obijective Outcome Outputs Timeframe | Implementing Cost
Project Name (StartEnd) | Agencies (Kshs)
Million
Romanpaving Market centers | -To create access an| -50% increase of 1 km per sukcounty per | 20182022 |/ 2 dzy i@ Dh | 810
technology (Paving conducive traders yearpaved
using Cobble environment for the | -Provision of
stones) traders employment to 1,500
persons
Wind /solar energy| County wide Provide affordable Clean energy provide | 100MW of power 20182022 | County GOWand 300
energy generated partners
4.5.7 Legal Affias, Public Service Managemenhd Administration
aSNXz d&!£G d Meru, Maua, To improve Reduced distance to | -Complete and 2018- CGM 100
centers (onestop | Nkubu, Timau, | efficiencyin service | the nearest county operational centers 2022
shop forcounty Muriri, delivery government office -Onestop shops for
government Mikinduri, Meru county
center) Kianjai, Laare government services for
citizens
4.5.8 Tade, Investmat, Industrialization, Tourism ad Cooperative Development
Meru Branding Countywide To ceate a brand Improved perception | Meru brandedproducts | 20182022 | CGM 50
image and brand of Meru brands and services
equity
Meru Special Tigania To promotevalue -Jobscreation Establishe®pecial 20182022 | Trade, Public Works, | 600
Economic Zones addition -Quality and market | economic zones Legal &
competitive products Administration,
-Reduced resource Agriculture
wastage National Government
Meru Industrial Buuri, lgembe | To enhance -Jobs created -Acquisition of land 20182022 | Trade, Public Works, | 400
Parks Central and processing and -Quality and market | -Special economic zones Legal &
South Imenti promote value competitive products | -Manufacturing Administration,
addition -Reduced resource processes Agriculture
wastage National Government
Satellite Markets | Nairobi, To ncreasethe -Increased earnings | -Establishedatellite 20182022 | Trade, Public Works, | 100
Mombasa, volume of products | -Jobs created markets Legal &
Nakuru sold fromMeru -Quality and market | -Godowns irthe three Administration,
County competitive products | towns/cities Agriculture

NationalGovernment
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Transformative Location Obijective Outcome Outputs Timeframe | Implementing Cost
Project Name (StartEnd) | Agencies (Kshs)
Million
-Reduced resource
wastage
The hike to our Igoji EBst& Topromote Increasedadventure | 500 adventure tourists | 20182022 | CGM 100
G RQa -Mt.2 Y| west, Abogeta | Adventure tourism tourists into county into county per year KWS
Kenya west, Timau, per year KTB
Kisima, KFS
Tourism Fund
Coffee Cash Mode| County wide To pay coffee Increased coffee 50% increase in 20182022 | CGM 100
farmers cash on production production of coffee National Government
delivery Cooperative Bank
SACCOs
Subtotal | 700
4.5.9 Health Services
& Cdz] dzN} G § MTRH To realize a cancel - Early detection A fully equipped and 2017-2020 | Health Servicey 1,300
na Cancer free society and treatment of | operational cancet Department
Gastrintestinal To reduce cance cancer center PPP
Center burden in the| - Reduce cancer -research on cancer
community related deaths by | -Subcounty satellite
50% cancer units
-Level 3 hospitals a
screening centers
Generation plus County Wide To scale ug -Improved Immunization services | 20172020 | Health Serviceg 300
nutritional immunization I Vitamin A and Department

interventions,

screening for NCD

and communicable
diseases, health
education and
promotion, and

sanitation, Hygieng
and end open
defecation in rural
areas

coverage to 90%

-Reduction in
Communicable  ang
NCDsncidences.
Reduction in stunting
and obesity.
Improved uptake of FH
Improved  sanitation
and attain  100%
villages ODF status.

nutritional
supplementation
Deworming
Family planning
Testing and
counseling for
HIV/AIDS/TB
1 Screening for
cancers and other
NCDs

= =4 =4
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Transformative Location Obijective Outcome Outputs Timeframe | Implementing Cost
Project Name (StartEnd) | Agencies (Kshs)
Million
1 Toilet/latrine in
every household
1 Hand washing
facilities
Subtotal | 1,600
4.5.10 Agiculture Livestock Developmentral Fisheries
Ndengu Pesa County wide To enhance food Increase both acreage Plant green grams in March County Government | 50
security and enhanceg and yield per unit areg 10,000 acres every year| 2018 to Red Cross
incomes March
2022
Kilimo na Vijana | County wide Get change of mind | Reduction in Train 10,000 youth for | March County Government | 200
set and attitude unemployment one week at Kenya 2018 to Glz
among youth School of Government | June 2018
towards agriculture
Livestock Feed Countywide Increase Production | 12 Litres/cow -250Miillion Litres per 2018¢ CGM, ALF 50
Development: Eco and Animal health annum in Year 2022 2022
Tosha -45, 000 Households
benefiting
Fish and fish Imenti South (| -To enhance access | -20% increase in the | -180 cooler boxes and 4} 20182022 | County Director of 200
products Kanyakine Fish | to local and external | volume of marketed | deep freezers mcured Fisheries

processing and
value addition

Factory)

fish markets

-To stimulate
production of fish
-Creation of wealth
- Creation of
employment

fish

-Stimulate the
production of fish by
20%

-Creation of
employment and
wealth by 15%

-One fisheries
cooperative linked to
European market

-2 refrigerated vehicles
procured

Fisheries Cooperative

IFAD
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Transformative Location Obijective Outcome Outputs Timeframe | Implementing Cost
Project Name (StartEnd) | Agencies (Kshs)
Million
Miraafarmers Nyambene Organizel85raa Improvedlivelihood -Diversified by products | 20182022 | CGM, National 200
livelihood region sector Capacity building of Government. AFA,
improvement farmers and traders Local leadership
Tree Cops County wide To increase 200,000 families 1M avocado and 20182022 | Agriculture directore | 400
Development household income benefitted macadamia seedlings and partners
distributed
Subtotal | 700
4.5.11 Lands, PhysitPlanning, Urban Developmenina Public Works
at I y3alr Yl Countywide To prepare county Readyaccess to a - County spatial plan 2018/19 CGM, JICA, USAID, | 300
(County spatial guiding spatial spatial planning 2021 any other
plan) planning framework | guiding framework development
partners,
Functional GIS County To establish a -Readily accessible -Land information 2018/19 CGM 250
laboratory headquarters | functional GeoSpatia| Spatial Data/ land database 2019/20 Development
Data/land Information o . partners
Information _Cost effective interna| ~Ge0spatial information
Management system| spatial planning database
for the county
Land Tigania, lgembg To facilitate the Resolution of Land registry record 2018/19 Ministry of lands and | 150
Adjudication/Regis| and Buuri process of outstanding land adjudication records, 2019/20 Physical planning,
tration- regiond Entire | adjudication dispute/tenure issues | maps, RIMs, NDMANLC CGM
AgroPastoral and the issuance of | PIDs/Satellite imageries,
Livelihood zone tittle deeds to the green cards, title deeds
residents of Tigania, | etc.
Igembe and Buuri -Fast track land
adjudication and
dermacation
-Involvement of elders
-Issuance of tittle deeds
Land banking Countywide -Toldentify, map and| Proper accountability,| Comprehensive land anq 20182022 | CGM, NLC, ministry o 500

reserve existing
public land,
repossess grabbed

security and

land related Assets
Register

Lands and Physical
Planning, ministry of
national coordination
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Transformative Location Obijective Outcome Outputs Timeframe | Implementing Cost
Project Name (StartEnd) | Agencies (Kshs)
Million
public land, Readily available land and County public
purchase land for for public use and Administration
future investment development
-To purchase
additional land for
public utilities
Mapping, Repair | County wide To provide conduciveg 100% utility of public | Secure and habitable 20182022 | CGM 250
and maintenance working environment| buildings public buildings
of all County Publig
Buildings
New urbanagenda | Townships To strengthen urban | Improved Functional water,waste | 20182022 | CGMand partners 500
institutions infrasturacture and roads systems in
urban areas
Subtotal | 1450
4.5.12 Water & Irrigation
WYal 2A Y g Construction of | - To increase - New irrigation 7 dam / reservoirs 20182022 | County government, | 6,000
initiative dams and access to projects constructed National Government,
reservoirs/ domestic and - Improved access & Others
Kithino irrigation water to water in the
Thingithu dry parts of the
Mariara county
Kathita
Thangatha
Ura, Iria ria
Mbacingira
Drilling of Every ward To Increase access t{ - Improved access | 10 boreholes in every 20182022 | County government, | 4,250
boreholes domestic and to water for both | ward. National Government,
irrigation water domestic and & Others
irrigation use.
21,250

4.5.13 Environment, Wildlife and Natural Resources
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Transformative Location Obijective Outcome Outputs Timeframe | Implementing Cost
Project Name (StartEnd) | Agencies (Kshs)
Million
Bamboo ni Pesa | County wide Toincrease the | -  60% of household| 9 riverline rehabilitated | 20182021 County 100
volume of water with access to government
level clean water National
downstream Government
To improve the Water Resources
quality of water Authority
- 23,090
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I_J CHAPTERR FIVE IMPLEMENTATION
b FRAMEWORK

5.1 Introduction
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Photo 7: GovernorHon. Kiraitu Murungi with former GovernorPeterMunya andother delegates
duringthe Meru Rising Conference

Thischapter outlines the institutional framework and organizational structure that will be
followed in implementing the CIDP. It outlines the stakeholdethenCounty, and the roles
of the various institutions in the County. The organizadiostructure for the county that
spellsout responsibilitiesas well as various levels of authorityte two arms of county
government.

5.2 Ward Development Projects Initiative

The County Government will allocate Kshs. 20 Million per ward per year for the 45 wards for

the period 20182022 This amount is an integral par 2 ¥ @ NA 2dza RSLJI NI YS)
The specific projects are to be determined through participatory budgeting prooesy

year.
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5.3 Institutional Framework

The structure of the County Government of Meru is institutionalized into four broad areas:
a) The County Government Executive
b) The County Assembly
¢) TheCounty Public Service Board
d) The County Treasury.

The County Government Executivehsaded by the governor (and deputy governor), the
County Executive Committee and the County Secretary. These constitute the top leadership
for the county that provide the overall vision for the government. At this level, happens the
setting of and steerinthe strategic direction. Thdevelopment goals for the county are also

set at this level. The specific roles of officers holding positions at the Executive in
implementation of this plan are as follows;

Office of the County Governor is responsible for:
1 Providing leadership in the management of the affairs of the county
1 Providing policy direction in the County Government and ensuring proper governance
structures are in place;
1 Ensuring implementation of county and other national legislation, as magdered,;
Overseeing the decentralization of services to the extent possible;
Promoting democratic and accountable exercise of[power;
Ensuring participation of the people in decisioraking; and
Mainstreaming the interests and rights of the people.
Ensumng this plan is implemented.
The Deputy Governor shall deputize the Governor and represent him when and wherever
necessary.

= =4 =4

For the County Executive Committee, Article 179 (3) (b), of the Constitution, provides for the
number of Executive Committee mbers in the County Government of Meru to be ten. The
technical functions of the county have been organized into these ten Departments. Each of
the Department has specified mandates to deliver services to the people of Meru. A County
Executive Committee Maber, is the head of each department and provides policy direction

a Chief Officer who is the accounting officer.

Specificallyan Executive Committee Member is therefore responsible for;
1 Implementing county legislation;
1 Implementing within the county, national legislation to the extent that the legislation
SO requires;
1 Managing and coordinating the functions of the county administration and its
departments; and
1 performing any other functions conferred to it by the Congion or national
legislation;
Preparing legislation for consideration by the County Assembly;
Providing regular reports to the County Assembly for deliberation and decision
making; andPreparing County budgets and plans.

= =
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The County Assembly togethsith the County Executive are at the apex of the organizational
hierarchy of the county government. As provided for in the Constitution, the County Assembly
holds legislative authority and comprises of members elected by registered voters at the
wards; speial seat members; members of marginalized groups including persons with
disabilities and the youth. The membership also includes the Speaker who iscdficiEx
member elected by the County Assembly itself. The functions of the County Assembly include
enacting county laws and superintends over all the affairs of the county including receiving
and approving the development plans and policies of the county. It also oversees the
development and management of the county infrastructure and institutions; and is
responsible for approval of the county budgets and expenditures.

l y2O0KSNI AYLRNIFYd adNuzOGdzNE Ay GKS O2dzyiewa
Service Board, which is established under an Act of Parliament as provided for under Article
235(0) of the Constitution of Kenya, 2010. The Article provides for a County Public Service
Board in each county with control over the County Public Service. The board ensures that the
county has adequate and competent personnel to propagate the developmeraraiddfor

the county. One of mandates of the board is to establish and if necessary abolish offices in

the County Public service. The board appoints and confirms persons to hold or act in offices;

it exercises disciplinary control over persons holding @ingaen those offices. The board shall
LINEY2(GS GKS O2dzyieQa O2NB -agprobctz® Setvicel délivedyd NA G &
through the recruitment of best people and the conduct of continuous capacity building in

the county public service.

Section105 of the PFM Act, Establishments a County Treasury for each county government.
It spells the composition of the County Treasury to comprise of: the County Executive
Committee member for finance; the Chief Officer; and the department or departmentsof th
County Treasury responsible for financial and fiscal matters. The Act stipulates that The
County Executive Committee member for finance shall be the head of the County Treasury.
The County Treasury is responsible of monitoring, evaluating and oversigliheo
management of public finances and economic affairs of the county government. It is basically
the arm through which the county mobilizes resources for funding the budgetary
requirements of the county government and putting in place mechanisms to raisnue

and resources for the successful implementation of this CIDP.

A summary of the County Government Organizational Chart is depicted below:
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5.4 Stakeholdersin the County

¢KS LXIFOS T2N) adlk{1SK2ft RSNAR Ay (GKS AYLIX SYSy il
development agenda. Meru County Government intends to adopt a participatory approach

of governance fothe next five (5) years. To this effect, a Social economic council bringing
together the Meru elite and business community as key stakeholders in the development
process of the county has been established. The County has alsotutaaistievelopment

commitees atward, subcounty and countgvel toprovide a working framework to involve

the local communitiegnd other stakeholders the identification, prioritization and social

audit of the programmes and projects in this CIDP.

Table55belowillustrates the role of the various stakeholders ranging form; Citizens, National
Government, the Civil Society, Development Partners, PBOs, FBOs etc.

Table62: Role of Stakeholders in CIDP Development & Implementation

Citizens Community participation on policy formulation

Approval of CIDP

Oversight of CIDP implementation of programmes and projects
Passing of relevant bills

Political goodwill

Budgetary allocation

Provides policy direction, financial resources and technical support ir
various sectors

Funding

Capacity building

Legislation of laws that safeguard the interest of the County
Policy direction

Secondment of qualified personnel

County Assembly

w W W W W W w

National Government

Judiciary Enforcement othe law

Other County Collaboration onpolitical and social economic development acrc
governments counties
NGOs and Civil Society

w W W w W W w

wn

Support government development efforts and assist in provision
resources

§ Advocacy
Private Sector and 8§ Partner with government to invest and provide capital to dri
Financiallnstitutions development in the sector
(e.g. Commercial Banks, § Corporate Social Responsibility
SACCOs MFIs)
Development partners
(e.g. USAIDUKaid,
World Vision UNDP,
UNICER L %X ® 0

Liaison in formulation of sector policies

Support sector development programmes and projects
Capacity building

Create linkages with international donors

Education, Governance
and Research
Institutions

Capacity building
Conducting research

w W W W W W
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Government Agencies/ § Mapping of investment opportunities
State Actor § Capacity building
§ Product development
§ Regulation and licensing
§ Provision of trade and industrial development credit

5.5 Resource Requiremergby Sector

5.5.1 Human ResourcRequirements
For effectivemplementation of the CIDP, the followitR requirementsvill need to be filled
over time to meet the optimal staffing level aspulated below:

Table63: Summary of Proposed HR Requirements by Sector

Baseline, 2018

2017
1 County Assembly 74 84 90 100 100 100
2 Office of the Governor
3 | Finance, Economic Planning & ICT 135 140 182 231 231 231
4  Education,Technology, Gender, 1323 1877 2387 2900 2900 2900
Culture &Social Development
5  Youth Affairs & Sports 16 24 49 49 49 49
6 Roads, Transport and Energy 44 65 85 99 99 99
7  Legal Affairs, Public Service 224 400 800 950 1119 1119
Management & Administration
8 Trade, Investment, Industrialization, 57 75 106 125 149 149
Tourism & Cooperative Developmen
9 Health Services 4681 20,000 30000 37550 37550 37550
10 Agriculture, Livestock Development ¢ 443 443 600 750 800 962
Fisheries
11 Lands, Physical Plannifgrban 55 60 66 79 79 79
Development & Public Works
12 Water & Irrigation 45 50 55 60 63 63
13 ' Environment, Wildlife & Natural 7 15 20 40 40 40
Resources
Total

5.5.2 Financial Resource Requirements

The proposed sectoral budgets that show the financial requirements derived from
transformative projects and specific sector projeats depictedbelow:
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Table64: Summary of Proposed allocatidoy Sector

Sector Name Amount Approximate
(Ksh.) percentage
Million (%) of the
total cost
County Assembly 1,600 2
Office of the Governor 1,473 2
Finance, Economic Planning & ICT 6,413 7
Education, Technology, Gender, Culture & Social Development 5,801 6
Youth Affairs & Sports 2,765.5 3
Roads, Transport and Energy 20,354.6 21
Legal Affairs, Public Service Management & Administration 4,139.0 4
Trade, Investment, Industrialization, Tourism & Cooperative
Development 4,440.0 5
Health Services 10,010 10
Agriculture, LivestockDevelopment & Fisheries 9,422.1 10
Lands, Physical Planning, Urban Development & Public Works 4,003.7 4
Water & Irrigation 23,3%63.1 25
Environment, Wildlife & Natural Resources 1,476.0 2
Grand total 95,251 100.00

5.6 The Resource Mobilization Framework

The county governmenhtends to mobilize the required financial resources to cope with the
rising demand for developmemtrogrammeghat define the speific projeds and the county
transformativeprojects so as to immve the livelihoods of the people of Merlio achieve
this, the county shakmbark onthe followingrevenuemobilizationstrategies.

5.6.1 Revenue Raising

The revenue base of the county government consists of inteasavell as external sources.

Internal sources of revenue will include
i.  Property taxes and rates
ii.  Entertainment taxes
ili. Licences and permits
iv. User fees and charges
v. Penalties

External sources currently include

i.  Transfers from national government in accordance with Article 203 (2)

ii.  Anyconditional or unconditional grant from national government

iii.  Grantsfrom development partnerss well as the Publierivate Partnerships

(PPPs) arrangemeéen

Table64 below shows the revenue projections for 202822. It is expected that the internal

reverue is projected to grow by 5% annudiy the 5year period.
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Table65: Revenue Projections

Revenue Source 2018/19 2019/20 2020/2]1 2021/22 2022/23
Equitable Share 8,304,698,608.00 9,135,168,468.80 10,048,685,315.68 11,053,553,847.2% 12,158,909,231.9]
Conditional Grants 1,038,184,468.00 1,090,093,691.40 1,144,598,375.97 1,201,828,294.77 1,261,919,709.5]
Local Revenue 575,136,420.0( 603,893,241.0( 634,087,903.04 665,792,298.2( 699,081,913.11
Appropriation In AID (Hospital FIF) 120,000,000.00 126,000,000.0¢ 132,300,000.00 138,915,000.00 145,860, 750.0(

TOTAL10,038,019,496.00 10,955,155,401.20 11,959,671,594.70 13,060,089,440.22 14,265,771,604.5

GRAND TOTAL 60,278,707,536.7!
County Data&Projection2017
To achieve the revenue projections, the following internal and external revenue raising

strategies will be pursued.

5.6.1.1 Internal Revenue
The countygovernment will embark on an elaborate financial strategy aimed at creating
sustainable resourcing for implementing the integrated development plan. The county
goverment will pursue the following revenue raisisgategies

i.  Enactment &nforcement of County laws, passi@gunty Finance Bill

ii.  Preparation of county valuation roll

iii. Review of fees andharges. fie county will make a comprehensive review of the
existing rates with view to adjusting it to a reasonable but sustainable level. The
county government in consultation with stakeholders will carry out a comprehensive
review of existing rates.

iv. Improvement of revenue collection centres such psmair marketsEnsure optimal
staffing in the centressupervisions and enforcement.

v. Ensuretransparency and accountability mechanism through maintaining registers
and records. This will also involve preparation of monthly defaulters list; repair and
maintenance of rentahouses.

vi.  Sensitization of stakeholdersn revenue generation.

vii.  Automation ofRevenue Collectienmainly, the revenue collection systems aemi
automated and manual; thus difficult to determine in certainty the amount being
collected To address this, the county intend éstablish fullyautomated revenue
collection system and efiinate the manual system. The receipt issued to the Cess
payers will be generated from a hand held gadgets. At the end of collection period,
the data from hand held gadget will be downloaded into a compaést systenand
itemized collection list is geneted. This is then reconciled to the actual collection.

viii.  Staff training on revenue managemeithis will provide staff witlappropriate tools
and equipment for efficientevenue collection for optimal revenuén addition to
providing training in used of automated revenue system, the county will create a
condusive working environment by providing vehid#ice spaceand tools of trade

iXx. Revenue Targetstaff involved in revenue collection will have targets upadmach
their performance will be measured against.
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5.6.1.2External Revenue Raising Strategies

The county government will pursue the following in order to raise external revenue:

Vi.

Vii.
Viii.

Commission for Revenue Allocation Equalization ShEne national goverment
funding is capped at population (4%, poverty index (2%, land area (8) basic equal
share (289 and fiscal responsibility ¥ of the national revenue released by the
auditor general. The allocation is expected to gradually increase asforargons are
bundled and transferred to counties from the central Government. The national
Government funds are projected to grow by at leas¥®fer annum for the next five
years. However this will depend on the criteria that will be adopted by the WBA

the periodand the amount that will be allocated to the county governments.

Public Borrowing/Debt. The county will be able borrow to finatreamsformative
projects and key development projects from investment partners. To attract
investments (from loal and international investors) the county has to aggressively
improve its keyinfrastructure and its ease of doing business environmémtease
movement of goods and servicgesommunication and access to markets outside the
county. The investments in irdstructure are expected to increase economic activity
Ay (KS O2dzyiezr o022aid GNIRAy3 | (367\@7\(']7\3
FYR YAYSNIf LRAISYOGALFf® /dzvdz F GA@Stex
base to support the borrowing

The county borrowing will be maintained at a sustainable level and will regularly be
reviewed through the annual County Fiscal Strategy Paper (CFSP) and County Debt
Management Strategy (CDMS). These strategies will be submitted to the County
Assembly fo approval every budget cycle. Furthermore, the county government
borrowing will be guaranteed by the National Government. This will provide an
independent review to assure the debt is maintained at a sustainable level.
Development Partners and Public Rt Partnership (PPP). The county will
continually embark on building strong relations with existing and potential
development partners, nostate actors and other government agencies. The county
will seek PPP in key strategic sectors especially in thg Go& Qa - dgridult@dy | w
water, youth & women empowerment and education. Other sectors are also expected
to benefit from the development partners and PPPs include health, environment,
natural resources, road & transport, ICT, trade, cooperatives ahgstnialization
Protection Funds are the other sources of funds for the county. This will be mostly
implemented by the National Government but there is need for liaison and
coordination by the relevant departments to avoid duplication.

Initiating joint funding frameworks and mechanisms with national government for
capitd projects or sectoral programmes.

Streamlining financial management systetngnhance credit worthiness.

County economic blocks. This is an initiative that has potential to mobilize resources
from aligned counties for specific cresgunty projects. Ideally, counties with similar
means of livelihoodsneed to act strategically instead of engaging in wasteful
competition and duplication of efforts. The Block can form formidable unit that can
engage development partners and investors with markegree of magnitude and
impact to the residents. The county will seskance with common interestounties.

5.6.2 Aset Management

as
K S:

The county will enhance an efficient and effectisset managemensystem that seeks to
reduce operating costs, raise cash and improvedéersice deliveryand increase the useful
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life of available resources. County assets include landbarnidings, motor vehicles, plant
and machineries and equipment. The county government will institute prudent asset
management systems and processes, which will inelude
i) Developing an Assets Performance Measurement Framework to provide a
framework for perbrmance management
i) Development of county asset register
iii) Valuation of all county assets
iv) Uniform and consistent reporting formats for financial sustainability performance
measures
v) Adoption of asset management accounting principles such as depreciation
vi) Disposal of obsolete assets as prescribed under the Public Procurement and Disposal
Act, 2005 or its amendment
vii) Timely and efficient repair and maintenance of assets to reduce wastage and
breakages
viii)Purchasing and operating high quality assets that generaligevfor money to the
county
iX)! f£20FGA2Y YR LW AOFGA2Y 2F | aasSiaqQ ae
realization of integrated development plan
X) Sharing of assets among various county government departments to reduce on
wastage
xi) Safeguardin@nd protection of assets to ensure maximum security and reduce cases
of theft
xii) Development and adoption of county asset management policy and law

5.6.3 Financial Management Strategies

The success of this plan will largely depend on the financial management systems and
process adopted by the county government. The county government will therefore pursue
the following strategies
a) Full implementation ofntegrated Financial Management Information System (IFMIS)
in all county departments
b) Enhancing budget and expenditure control mechanisms
c) Adopting prudent debt management policy
d) Adopting accountability systems through continuous monitoring, reporting and
provision of timely financial information in accordance to accounting standards
e) Adopting modern public accounting systems
f) Ensuring compliance with public procurement policies systems
g) Adopting efficient cash management system
h) Strengthen local internalontrols for efficiency and integrity
i) Ensuring that there is adequate and qualified personnel in accounts and finance
department
J) Enacting necessary county financial management laws
k) Collecting, processing, maintaining, transmitting, and reporting data
[) Supprting financial planning/budgeting activities.
5.6.4 Debt Management Strategies
¢CKS /2dzyieé D2@SNYyYSyiQa o02NNRgAy3d LI Iya NBY
Management Strategy which aims at ensuring public debt sustainability. The strategy
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envisagegossible borrowing from domestic and external sources. While external financing
will largely be on concessional terms the county treasury shall continue to diversify financing
sources. The County Government will ensure that the level of domestic borralegg) not
crowd out the private sector.

In the context of the 2018 MTWDS, the County Government is seeking diversification of
financing sources through establishing a platform for exploiting the domestic debt market as
well as international financial miaet. Therefore, through DMS the County Government will
be able to borrow through concessional agreements and engage in other Puiviate
Partnerships (PPP) where debt is a consideration in order to finance development projects.

However, it is importanto note that norrconcessional external borrowing will be undertaken

in a cautious manner and limited to development projedibe National Government will
continue playing a key role in domestic debt market reforms to ensure the market remains
vibrant and continues to deepen as it provides an opportunity for the private sector
participation in accelerating the economic activities of the country.

5.6.5 Capital Financing

The county gvernmentwill set asidet least 30% of all its resources to developmensteer
holistic growth.PPPs and other partnerships will also be used to finance the projects.
Additionally, the county will undertake capital financing strategies to include the following:

a) Asset liquidation and leasing

b) Assetbased lending

c) Equitynegotiations

d) Bank financing

e) Government loans

f) Identifying long term capital financing instruments

g) Prioritizing infrastructure to be financed to minimize stalled projects

h) Establishing and initiating public private partnership infrastructure funding

instruments and mechanisms
i) Accessing affordable loans sourced locally or internationally

5.6.6 Accountability

Accountability is anchored on effective public expenditure management during the CIDP
implementation that will be guided by three goals, namely:

a) Aggegate Fiscal Disciplirethe county should not spend more than it can afford.

b) Allocative Efficiencyg Budget deliberations can focus on policy changes and become
a powerful instrument for promoting the strategic priorities of the county thus
prioritize and spend on the right programmes and projects.

c) Operational Efficiencya ¢ 9 C LINE A RSa AGLINBRAOUGIO0AT AR
over the medium term and long term; thus departments are enabled to make and
implement plans for the restructuring and imprement of their service delivery
systems overcoming a precarious etayday perspective

The county government will pursue the following operational financing and accountability
strategies
a) Utilization of internal revenue to finance operational costs
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b) Maintenance of costs sharing in financing operational costs

c) Efficient cash flow management to support operational costs and ensuring short term
borrowing for cash balance management is applied only when necessary

d) Minimizing operational costs in service dely

e)/ 2YLIX AlLYyOS gA0GK &adFyRINRA 2F UylFyOAlf
management of risk

f) Sound processes and information infrastructure

g) Continuous monitoring of public expenditures-aisis the intended benefits.

5.7 Estimated Resource Gap and Measurad Addressng It

From the revenue projections against the budget estimates by sectoregmurce gap and
measures on how to addredise gap are detailed below.

Table66: Resource Gap

5-Yr Revenue 5-Yr Budget Estimates Resource Gap
Projections (Ksh.) (Ksh.) (Ksh.)
Million Million Million

CIDP 201-2022Budget

60,278.70 97251 34,973
Measures of Addressing Resource Gap:
The resource gap represents the total deficit that is expected for all dockets fa1Di2018
2022.1t is attributedto the increased number of projects that will be lauched for capital
intensive projectsinderyouth & women empowerment, water, agriculture and educatian.
substantial amout of th Kshs 35 B shortfall will be addressed through

i. Increased revenue collection enhanced by automated collection system
ii.  FundingProposals based on transfornmna projects and specific sector projects that
clearly depict expected outcomes submitted to development partners and PPP

iii. Loans and grants applicahs

iv.  Inter-county development programmes

v. Use of innovative financing instruments suchDesrelopment Bond
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CHAPTERSIX MONITORING AND EVALUATION
FRAMEWORK

6.1 Introduction

'\:‘:'l‘l >
W 9

Photo 8: Deputy Governor, Titus Ntuchiwith ECDEhildren duringlaunch ofthe Countymilk
programme

This chapter presents the monitoring and evaluation framework that will be used to track

progress on implementation of programmes and projects at the county level. This will be

conducted through Meru County Integrated Monitoring and Evaluation System (CIMES)
whose main aim is to improve the effectiveness in tracking the implementation of various

development policies, strategies and programmes. To ensure that there is a clear way of
measuring performance, Meru County will develop a Performance Management Plan that will
see that all commitments made in the CIDP are translated into performance contracts with

public officers in the county.

6.2 Data collection, Analysisand Reporting
Monitoring and Evaluation framework will be managed at the departmental level and
coordinatd by the Economic Planning and the Efficiency Monitoring and Evaluatits
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The CIMES guidelines and structures will be followed in M&E at the County level. The public
and implementing agencies will be engaged through these structures in monitoring and
evaluating the implementation of the CIDP.

Evaluation will be conductewith project improvement and policy enlightenment hence
FOGAY3I I-ANKRPOIBA2EDl fdzr A2y d ¢KAA gAff LINE
project is operating, the extent to which it is serving the intended beneficiaries, its strengths

and weakmsses, its cos effectiveness and potentially productive directions for the future.

This evaluation will also provide the information for decisidhus helpingto set priorities,

guides the allocatiorg of resources, facilities the modification and irefment of project

structures and activities; and signal the need for additional personnel & resources. Finally,

it is alsointended to determine a change of course for a project. Actual results of

development projects shall be measured in relation to pitenned outcomes.

All projects will have a component on monitoring and evaluation right from the initial stages.
Project planning accountability will entail an effort to meet the diverse information interests
and expectations of all those who have a stak a projectc e.g. beneficiaries, managers,
staff, donors, public at large.

The county will undertake two types of evaluations for various projects namelyteniu

and end of project evaluations: Mtdrm will be undertaken to review progress and pose
alterations to project design during the remaining period of implementation while end of
project evaluation will be conducted at the completion of the project period. The specific
types andtiming of evaluations for various projects will be determiredthe design and
planning stage of each project. The matrix for implementation, monitoring and evaluation is
detailed in each of the sector sub programmes in chapter 6. The matrix details the names of
sub programmes, costs, timeframes, monitoring indicatanonitoring tools, implementing
agencies, source of funds and implementation status for the various sectors. For
effectiveness, participatory methods and tools will be used throughout the project stages
from design to evaluation. Monitoring will entabntinuous collection of data, collation and
analysis of data for decision and for use in subsequent evaluation events.

6.3 Monitoring and Evaluation Report Mechanism

Annual Reports Detail annual achievements of th Annual CEC Governor
county visa-vis the implementation and County
plan, outlining the targets met Assembly

challenges and recommendatior
for the subsequent programs/plal
cycle
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Semi annual reports

Provides mieyearevaluation of the
Oz2dzyieqa | OGA DA

Twice a
year

Chief Officer

CEC/ County
Secretary

Quarterly Reports

5SGFAfa O2dzyieQ
to achievement of the activitie
outlined in the CIDP providin
opportunity for amendment anc
recommendations based 0
evaluation.

Quarterly

Directors

Chief Officer

Monthly
Reports

Activity

These will providénformation with
NBE 3+ NR 02 aI N
programme/project activities
undertaken in the month as per th
work plan and public participations
e.g. tracking reports, worksho
reports, policy status reports an
investor enquiry reports. It shoul
highligh  the timelines met,
challenges and possibl
recommendations

Monthly

Directors

Chief Officer

Institutional
information

Information to staff on the status o
the County, achievements an
expectations including Huma
Resource Management

Monthly

CECs

Governor

Public/Customer
Satisfaction Report

Conduct a public/Custome
satisfaction survey to gauge th
level of service delivery an
satisfaction

Annually

County
Secretary

Governor

Performance Contract
annual evaluation
report

The annual performanceontract
report provides the status o
achievements attained by th
county/ departments annually. Thi
details actual performance again
target contained in the

performance contract

Annually
and
Quarterly

CECs

Governor

201



6.4 Summary of M&E Outcome Indicators

to natural disasters

Programme Key Outcome Outcome Indicators | Baseline Source of Data (for baseline) Mid-term Endterm Reporting
(KPI) Targets Targets (2022) Responsibility
(2020)
County Assembly
P1: Legislative ant Improved legislation | % increase in bills & | 36 Bills & 417| County Assembly Data, 2017 100% 100% Speaker, County
Committee and oversight motions motions and Meru County Citizen Assembly
services services implemented Public Perception Survey
P2: Human Improved Employee - Report, March 2017 90% 95%
Resource performance of satisfaction index
Development members and staff | Members satisfaction - 90% 95%
index
% of attainment of - 93% 100%
set targets
% of rejected bills Nil Nil Nil
P3: Citizens Enhanced citizen |/ AGAT Sy &aQ 54% 65 75
Participation and | engagement policy | Index
Social and decision making
Responsibility
P4: General Improved work % of recurrent 69% 65 60
Administration, environment and expenditure
Planning & reduced recurrent Work-Environment | 80% 90% 95%
Support expenditure satisfaction index
Office of the Governor
P1: Efficiency Effectiveness, % of projects 0 County Government of Meru| 100% 100% Director,
Monitoring Efficiency and monitored and Efficiency
transparency in verified Monitoring Unit
project
implementation.
P2: Disaster Reduced % response to 20% 100% 100% Director Special
Management vulnerability emergencies related programmes

202



Programme

P3:Civic Educatior

P4: Cohesion and
Peace Building

P5:
Communication
and Events

P6: External
partnerships

Key Outcome

Adequately

sensitized, educated

and weltinformed

citizens on devolved

governance

Improved cohesion
and peace within ang

without the county
Well informed
Citizenry

Increased donor
involvement

Finance, Economic Planning & ICT

P1: Public Finance Enhanced efficiency

Management

P2: County
Economic
Planning & Policy
Formulation

P3: Revenue
Management
P4: Microfinance
Development
P5: Investments
promotion

Outcome Indicators
(KPI)

Citizens satisfaction | 54
index

Social cohesion indey 55

Countydevelopment | 0.5489

Index

Amount of revenue 993M
from development
partners/ year

Absorption Rate of | 100%
and effectiveness in | Development Funds
utilization of public
resources
Evidence based Level of -
policies and plans implementation of

projects
Increasedevenue Amount of revenue | 447M

collected
Increased accessto iz 2 F f 2 y & 100%
credit facilities
Increased Earnings from value| -
investments additions

Baseline

Source of Data (for baseline)

Meru County Citizen Publi
Perception Survey Repor
March 2017

The Status of Social Cohesit
in Kenya, 2013

Commission on Revenue
Allocation

County Government of Meru

Directorate of Budget

Directorate of Economic
Planning Data

Meru County Revenue Boarc
Data, 2017

Microfinance Corporation
Data, 2017

Meru County Investment
Corporation Data, 2017

Mid-term
Targets
(2020)
65

75

0.65

5B

100%

60%

800M
50%

20million

Endterm
Targets (2022)

75

90

0.75

15B

100%

100%

1B
100%

50million

Reporting
Responsibility

Office of the
Governor

Office of the
Governor

Director of
Communication
s

Director for
External Affairs
and Linkages

Directorate of
budget

Directorate  of
Economic
Planning

Meru County
Revenue Board
Meru  County
Microfinance
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Programme Key Outcome Outcome Indicators | Baseline Source of Data (for baseline) Mid-term Endterm Reporting
(KPI) Targets Targets (2022) Responsibility
(2020)
No of persons - 1000 2000 Meru county
employed (job Investment
created) corporation
No. of megawatt - 100 130
Tourism earnings - - 10million
P6: ICT Enhanced efficiency | Duration in accessing 1 minute Directorate of ICT Data, 2017 30 seconds | 30 seconds Director ICT
in service delivery essential services
P7:. General Improved % increase in - Department of finance 30% 30% Department  of
Administration, performance and employee economic planning and ICT, finance,
Planning and employee satisfaction index PSA&L , 2017 Economic
Support Services | satisfaction Planning, IC1
andthe SAGAs
Education, Technology, Gender, Culture and Social Development Sector
P1: Education & | Increased access, % of enrollment of 81% Department of Education, 90% 95% Director,
Technology retention, ECDE learners Technology, Gender, Culture Education &
completion and % of retention of 92% and Social Development, Da] 96% 98% Technology
transition rate in pupils in ECDE
early childhood % of transition to 92% 94% 95%
higher grade
Teacher: pupil ratio | 1:60 1:55 1:50
Class: pupilatio 1:60 1:55 1:50
Book: child ratio 1:10 1:4 1:1
P2: Technical ang Increased access, Instructor: trainee 1:24 1:15 1:10
Vocational retention, ratio
development completion and Tool: trainee ratio 1:10 1:4 11
transition rate
% ofenrolment in - 30% 50%

VTC/ yr
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Programme

P3: Gender and
Social
Development

Key Outcome

Increased gender
awareness,
empowerment and
gender inclusivity

Outcome Indicators
(KPI)

No of persons
accessing AGPO

Baseline

No of SGBV cases

No of FGM and early
marriage cases/ yr

600/yr

No of street children

400

No. of women and
new born accessing
MCH and HIV
services

Increased gender

No. of infants and

Source of Data (for baseline)

Mid-term Endterm Reporting

Targets Targets (2022) Responsibility

(2020)

30% 30% Director, Social
Services

250cases/yr | 100cases/yr

300 100

180 100

500 women | 500 women

and 400 and 400

newborns newborns

30000 infants

30000 infants

H. E. the County,

awareness, children accessing and children | and children | Government of
empowerment and | nutritional support Meru First
gender inclusivity No. of teenagers - 13500 13500 [ F RéQa
trained on I|fe SklllS teenagers teenagers
-No. of trained - -1800 women| -1800 women
women engaging in in start ups in start ups
startups -2000 women| -2000 women
- No of women trained  on| trained on
trained on politics politics politics
No. of men trained | - 900 men 900 men
on gender
empowerment
No. of elderly - 10000 10000
accessing social care persons persons
P4: Cultural & Arts Increased no of No of visitors to - 500Visitors/y | 500Visitors/yr | Director, Culture
Development visitors and revenue | cultural centres r
Amount of revenue | - ™ 10M
from cultural events
P5: Regulation of | Increase in revenue | Amount of revenue | 43M County data 2017 43M 43M CEO Alcoho
alcoholic drinks | generated generated board
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Programme Key Outcome Outcome Indicators | Baseline Source of Data (for baseline) Mid-term Endterm Reporting
(KPI) Targets Targets (2022) Responsibility
(2020)
Youth Affairs & Sports
P1: Youth Gainful employment | Unemployment rate | 22.1 The Word Bank, 2017 19 17 Director youth
Development and engaged dUnemployment, youth total affairs and
meaningful (% of total labor force ages sports
entrepreneurship 15-24) (modeled ILO
SaldAYlFHiS0¢é o
https://data.worldbank.org/i
ndicator/SL.UEM.1524.7ZS?Ic
ations=KE
Dependency ratio 78.7 Adolescent and Youth Surve] 72 68
(NAYS); Meraounty 2017
Human Development 0.55 Adolescent and Youth Surve; 0.7 0.8
Index (NAYS); Meru county 2017
Crime rate/100,000 | 377 The National Police Service;| 200 100
people Annual Crime Report 2016
P2: Sports Nurtured talents and| No of youths turned | 6 Department of Youth Affairs | 15 20 Chief Officer,
Development increase in income | professional & Sports Data, 2017 Youth Affairs &
National and 4 Events 16 24 Sports
International events
hosted/year
Amount of revenue | Ksh. 100,000 Ksh. 200,000 | Ksh. 300,000
collected fromsports
Roads, Transport & Energy
P1: Road works | Improved Access an( % of road network | 20% Department of Roads, 40% 90% Chief Officer,
mobility on tarmac and Transport & Energy Data, Roads,
gravel standards 2017 Transport &
Distance/ Travel time 10km/hr County Traffic Statistics 15 km/hr 20 km/hr Energy
No. Youths employec - 1,500 4,500
P2: County Improved security No of households 1,950 Department of Roads, 2,000 3,500
Lighting accessing electricity Transport &Energy Data,

2017
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https://data.worldbank.org/indicator/SL.UEM.1524.ZS?locations=KE
https://data.worldbank.org/indicator/SL.UEM.1524.ZS?locations=KE
https://data.worldbank.org/indicator/SL.UEM.1524.ZS?locations=KE

Programme Key Outcome Outcome Indicators | Baseline Source of Data (for baseline) Mid-term Endterm Reporting

(KPI) Targets Targets (2022) Responsibility
(2020)

No of crime cases/ | 4,215 cases | Probation & After Care 2,000 1,000

year Department of Police, Meru

County, 2017
Legal Affairs, Public Service Management and Administration

P1: County Strengthened Proportion of county | 40 Meru County Baseline Surve, 85 100 LA, PSA and
Governance capacity toprovide citizens participating (2016) on Socieconomic Admin
leadership and in county initiatives Indicators
coordination for and projects (%)
successful

implementation of
county development

plans
P2: Legal Serviceg Provision of effective| No. of court cases 700 active County Legal Office 150 250 LA, PSA and
and efficient legal closed cases Admin

services to the
county government

P3: Town Properlycoordinated | % of urban 59 Town Administration Client | 90 100 Town
Management & | town administrative | population with satisfaction index Administration
Improvement functions to achieve | access to proper

ecofriendly and sanitation

livable towns
P4: Public Service Transformed Quality | Proportion of citizens| 54 Meru County Citizen Public | 65 75 LA, PSA and
Management and | and Efficiency of satisfied with service Perception Survey Report, Admin
Transformation Public Service delivery among staff March 2017

Delivery
P5: County aw To ensure No. of officers 114 Enforcement and office 500 700 LA, PSM &
Enforcement maintenance of Law | recruited, trained accommodation Office Data Admin

and Order in the and kitted

county
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Programme

P6: Office

Accommodation

Management

Key Outcome

Efficient,citizen
responsive service
delivery

Trade, Investment, Industrialization, Tourism and Cooperative Development

P1:

Industrialization

andTrade
Development

P2: Ceoperatives

Development

Increased county
revenue

Increased county
revenue

Increased incomes

Outcome Indicators | Baseline Source of Data (for baseline) Mid-term Endterm Reporting
(KPI) Targets Targets (2022) Responsibility
(2020)

% of offices 30 Enforcement and office 80 100 LA, PSM &

developed accommodation Office Data Admin

% Postarvest loss | 5% MTP Il Draft 5% 5% Directorate  of
Trade

% of value added 5% MTP 11l Dratft. 15% 25% Directorate  of

products Governors Manifesto Trade

Standardized 0 MTP 11l Dratft. 3 5 Directorate  of

products Kenya Trade Policy Trade

% increase of Trader| 5% Governors Manifesto 15% 15% Directorate  of
Trade

% increase in 5% Governors Manifesto 5% 5% Directorate  of

Revenue collected/ Trade

annum

% increase in Meru | 5% GECA Report 2017/18 and | 10% 20% Directorate of

County products 2016/2017 Trade

traded.

No of trained 13500 GECA Report 2017/18 and | 7000 13500 Directorate  of

entrepreneurs Entrepreneur | 2016/2017 Trade

s trained

b2zd 2F ¢NJO Kenya Trade Policy 1 1 Directorate  of

database Trade

% reduction of unfair| - GECA Report 2017/18 10% 10 % Directorate of

practices Trade

% of Cooperatives 15% Directorate report 10% 5% Cooperatives

with audit Development

queries/year

No. of membership | 416,364 Directorate report 446,567 466,364 Cooperatives

increaselyear members Development

Coffee incomes Kshs  600m Directorate report 720M 800M Cooperatives

increaselyear per year Development
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Programme Key Outcome Outcome Indicators | Baseline Source of Data (for baseline) Mid-term Endterm Reporting
(KPI) Targets Targets (2022) Responsibility
(2020)
Volume of Cherry 10.5M Directorate report 12.6 M Kgs | 14M Kgs Cooperatives
Kgslyear kilograms of Development
cherryper
year
Amount of Revenue | 1 billion Directorate report 1.12B 12B Cooperatives
from dairy per year Development
Volume of milk 29 million Directorate report 29.6m litres | 30M litres Cooperatives
increment/year litres of milk Development
per Year
No. of Cooperatives | O Directorate report 9 17 Cooperatives
formed Development
P3: Tourism Increased county Tourism related 0 GECA report 2017/2018 and| 20% 30% Directorate of
development, income from tourism| income collected 2016/2017; MTP Il draft & Tourism
diversification and| activities County Data, 2017
Promotion
Health Services
P1: Curative & Reducednorbidity Morbidity Rate per | 787 DHIS2 550 350 Directorate of
rehabilitative and mortality rate 1000 population Medical Services
Mortality Rate per 6-8 WHO Report 5.57 5-6
1000 population
P2: Reproductive | Improved maternal | Maternal Mortality 98.7 (facility | DHIS2 85 70

Health

and child health

Rate per 100,000 live

births

based rate)
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Programme

P3: Preventive
Health

P4.
Administration,
Planning and
Support Services

Key Outcome

Reduced
burden

Improved access t(

quality and
affordable health
services

diseas

Outcome Indicators
(KPI)

Infant Mortality Rate
per 1000 live births
Under 5 mortality
rate

Under 5 morbidity
rate (OPD visits/<5yr’
% of reduction in
disease burden

% of the population
with access to
affordable medicines
and vaccines on a
sustainable basis

Agriculture, Livestoclbevelopment & Fisheries

Programme

Agriculture
P1: Crop
Development

P2: Tree Crop
Development

P3:Soil fertility
management and
water harvesting
P4: Inputs supply
support

Key Outcome

Increased crop
production

Improved coverage
of Tree Crop

Increased arable
land reclaimed

Increased fertilizer
use in farm
production

Outcome Indicators
(KPI)

Tonnage(MT) of Crop
produced

Area(Ha) under Tree
Crop

Area(Ha) of land
reclaimed

TonnageMT) of
fertilizer distributed
per year

Baseline

39 per 1000
live births
52 per 1000
live births
35

50%

25

Baseline

8,643

5,503

5,010

2,266

Source of Data (for baseline) Mid-term

KDHS 2014
KDHS 2014
DHIS2

Ministry of Health

Ministry of Health

Source of Data
(for baseline)

County
CDA

County
CDA

County
CDA

County
CDA

Data,

Data,

Data,

Data,

Targets
(2020)
32

45

3.2
35%

55

Mid-term Targets
(2020)

54,470

11,000

11,335

3,000

Endterm

Reporting

Targets (2022) Responsibility

25

39

3.0

25%

85

Directorate of
Public Health
Department  of
Health Services
(Administration)

Endterm Targets| Reporting

(2022)

100,076

15,550

15,555

3,500

Responsibility

County Director
Agriculture

County Director
Agriculture

County  Director
Agriculture

County  Director
Agriculture
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P5: Value
Addition/Agro
processing
P6: Capacity
Building
Livestock

P1: Livestock
Production

P3: Veterinary
Services

Improved value
added production

Enhance income
and create jobs

Sustained
household income
and protection of
Livelihoods

Sustained
household income
and protection of
Livelihoods

Tonnage of Processed
farm output

Number of youth
trained

Litres per cow per day

% animal price (Ksh
increase / livestock uni
Litres per cow per day

Volume of milk
produced (million litres)
% increase in the no. ¢
families accessing goe
milk

% increase in no o
crosshreed chicken

% increase in anime
price (value)

% reduction in cattle
mortality rate during
drought

% increase in hone
volume produced

% reduction in livestocl
diseases incidences
Milk yield in litres/cow

Income (Ksh.)/ skin

Income (Ksh.)/ hide &
skin

7
150

7,500 families have
dairy goats

130 000 Cross
breeds

40%

50%

200
500

County
CDA

County
CDA

County
,2017
County
2017
County
2017
County
2017
County
2017

County
,2017

County
,2017
County
,2017

Data,

Data,

Datal

Data,

Data,

Data,

Data,

Datal

Datal

Datal

County Data

County Data

78,000

6,000

8.5Litres

8.5

210

50%

50%

30%

20

30

30

8.5

200
500

24%

148,000

10,000

12 Litres

40%

12

250

100%

100%

50%

10

50

50

12

300
700

County Director of
Agriculture

County Officer
Agriculture

County Director of
Livestock

County
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Fisheries

P1: Fisheries Improved

Development livelihoods
quality of life

Kaguru Agriculture Training Centre

Agriculture Increase in
Education
Extension adopting

and

%reduction in zoonotic
diseases incidence
among humans

% reduction in rabies
disease occurrence

% reduction in zoonotic
diseases incidence
among humans

% reduction in cattle
rustling incidences

Number of Fingerlings
produced

Amount of feeds
produced (Tons)

Yield (Kgs)/Pond

Area under
Aquaculture

Number of
Rehabilitated ponds

% increase ir
production of tablesize
fish

Number of fish nets
Number of boats

Water testing kits

the Number of farmers

the

and number of farmers| trained

50%

80%

50%

80%

100000

130kgs
127Ha

13

600Kgs

10

10,000

County Data

County
2017

County
ATC

Data,

data,

30

48

30

48

1.5M
150

180
145

100

85%

60

18

15,000

50

80

50

80

SM
250

200
150

200

100%

100

18

16,500

County Director of
Fisheries

PrincipleKaguru ATC
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technologies,

increase
agricultural yields
and income
Agricultural Reduction in cost o] Reduction of cost o 2,500 County  data, 2,100 1,800 Manager, AMS
Mechanization production in| land preparation AMS
Services (AMS) agricultural (Ksh.)/acre
production
Land, Physical Planning, Urban Development Public Works
Programme Key Outcome Outcome Indicators | Baseline Source of Data (for = Mid-term Targets (2020) = Endterm | Reporting Responsibility
(KPI) baseline) Targets
(2022)
P1: Land Secured land % of adjudication County data 50% 80% Director Physical Planning
administration | tenure sections registered Urban development
and -
Management
P2: Physical Improved quality ~ Number of Land Us¢ 2 County data 10 31 Director PhysicdPlanning &
planning and of county land use Plans Completed Urban development
Urban
development
P3: Housing & | Enhanced quality Employee Satisfactior - County data 59% 65% Director Lands, Housing &
Public Works of county facilities | Index Public works
Customer Satisfactior - 65% 70%
Index
Water & Irrigation
P1: Domestic Improved access % of urban HH with 26,320 HH Meru Inequalities Report 3,000HH 4,000HH Director,Water &
water supply and | to safe, clean anc access to piped water Draft Water Policy Meru Irrigation
waste water adequate water | % of rural HH with 221,250 HH | County 10,000HH 10,000HH
management access to potable water
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No of hectares under | 3,395 Ha 300Ha 800Ha
irrigation
P2: Sanitation Improved Urban Population using | 3,000HH KNBS, 2013 (Meru 600 1,000
and hygiene sanitation and safely managed Inequalities Report)
hygiene in the sanitation services
rural and urban | Rural population using | 221,250HH 4,000 5,500
areas safely managed
sanitation services
P3: Water Increased water | Water storage per Cubi 40,410,500 Directorate of Water & 3,569,400 8,613,200
Resource storage, Meters cubic meter | Irrigation Data, 2017 cubic meters | Cubic
Management harvesting meters
capacity and use
efficiency
Environment, Wildlife and Natural Resources
P1:Environmental| Well conserved | % increase in forest cove 7% KFS 1% 0.5% Director,
Management and environment and 5 Environment,
Protection catchment areas | 0 Increase ) WRMA 3 3 Wildlife and
veiASs
. Data, 2017
discharge IMETHA
% reduction cases il 3 Directorate of Environment, | 18 30
waste related diseases Wildlife and Natural
%reduction of waste Resources Data, 2017
from sources
% reduction in activities - - 40% 100%
emitting noise above
permissible levels
P2: Research and| Available % of mapped natural - - 45% 100%
Developmentin | knowledge based| resources
Environmental environmental %  Realtime data | - - 100% 100%
Management management retrievedUp to date
systems county data base
P3: Environmenta Well conserved Number of catchment | - - 15 20

conservation and

protection

catchment areas

and riparian areas

rehabilitated
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Proportion of land area
covered by forest

100Ha

100Ha
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ANNEX 1: PROJECTS DERIVED FROM PROGRAMMES

Annex 1.1County AssemblyProjects
New ProposedProjects

Project Name/ Objectives Targets Description of Green Economy Cost Source of Timeframe Implementing
Location Activities (Key considerations (Kshs.) funding Agency
Outputs) Million
Programme 1: Legislative and Committee Services
1.1 Legislative | To foster good | - 50 Bills approved -Drafting of Bill -Train and create 300 CGM 20182022 County
and Oversight governance - 500 Motions -Public awareness on Cross Assembly
Projecfcountywi participation cutting issues
de - Assembly - Ensure policies and
approval laws are responsive
- Assent into Law | to cross cutting
issues
Programme 2Human Resourc®evelopment
2.1 Capacity To train and Train 100% staff | -ldentify trainers | -Train MCAs in 500 CGM 2018/19 County
Building for MCA| improve staff | members and -Provide training | climate change, DRR 2019/2022 Assembly
& skills 100% MCAs to the members | environmental
Staffheadquarte and staff conservation and
rs conflict sensitivity
2.2 Hiring and Provide Recruit 26 -Advertisement programming 10 20182022
Deploymenfcou | adequate employees -Recruitment
ntywide staffing levels -Appointment
2.3 Regalia and | To motivate Gowns to the -Procurement 5 2018/19
color staff and Speaker, clerks | -Specification and
schemegheadqu | improve and uniform to design
arter efficiency the sergeanat-
service delivery| arms
Programme 3: Citizens Participation and Social Responsibility
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Project Name/ Obijectives Targets Description of Green Economy Cost Source of Timeframe Implementing
Location Activities (Key considerations (Kshs.) funding Agency
Outputs) Million
3.1 Public To provide Hold at least fifty | - Media 180 CGM 20182022 County
Participation services that public engagement Assembly
Forumgcountyw | inform and participation -ldentify target
ide enlighten forums groups
public -Conduct
seminars and
workshops on
county policies
3.2 Partnerships | To enhance . - -Capacity Building 5 CGM 2018082022 | Assembly
: Provide training -
Developedcount | capacity of the and skill on participatory
ywide assembly development
throuah development to
su grt 100% staff and
PP 100% MCAs
programmes
3.3 Increase forest -Afforestation of | Afforestation to curb | 20 20182022 Assembly
. Plant at least 1 .
Environment and| cover public lands greenhouse
acre of tree cover o
natural resourceg . : emissions
per year in public
managemenfco
; land
untywide
Programme 4: General Administration, Planning and Support Services
4.1 Construction | Provide Working space for| -Procurement Solar powered 300 CGM 2018/19 County
of office block adequate 100% staff -Design heating lighting and 2019/2020 Assembly
and space for the | 50 seater -Commissioning | system, construction
Restauranthead | Assembly restaurant and handover of septic tank
quarter -Installation of
rainwater harvesting
structures
- Ensure that the
building has proper
ventilation to
minimize daytime
power lighting
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Project Name/ Obijectives Targets Description of Green Economy Cost Source of Timeframe Implementing
Location Activities (Key considerations (Kshs.) funding Agency
Outputs) Million

4.2 Speakers Provide Provide adequate | -Procurement Solar powered| 60 2018/19
Residencéheadq | adequate housing space for | -Design heating system,
uarter housing for the | the Speaker per | -Commissioning | construction of septic

Speaker Design and BQ and handover tank
4.3 Hansard To provide an | 100% Functional | -Procurement Energy efficient 50 2018/19
Equipmenthead | integrated voting, card -Installation equipment
quarter audiovisual identification, -Testing

system with data segregation | -Commissioning

capabilities of | and audiovisual

card system for 68

identification MCAs and Speake

and voting
4.4CCTV To secure Functional -Procurement Energy efficient 10 2018/19
systenmiheadqua | Assembly security cameras | -Installation equipment
rter premises in all the offices
4.5 Electrical To enhance electrical fence -Procurement - Energy efficient 10 2018/19
fenceghead security within | round %2 acre -Installation of fencing equipment
quarter the County perimeter wall electrical fence | -use of solar powerec

Assembly round the fencing equipment

premises perimeter wall
4.6 Modification | To enhance Functional -Procurement 50 CGM 20182021 County
of Chamber and | conducive Chamber and -Design and Assembly
Officesheadquar | working offices contract for
ter environment modification
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Annex 1.2:0f f i

ce of

Part I: On¢ going Projects

t Rrejecovernor ds

Project Name/| Objectives Targets Description of | Green Economy Cost Source of| Timeframe Implementing
Location Activities (Key| considerations & | (Kshs.) | funding Agency
Outputs) Crosscutting issues | Million
Programme 1: Efficiency Monitoring
Monitoring and| To ensure improved Effective - Field visits | Develop M&E 40 CGM 2018¢ 2022 | Efficiency
Verificatioricou | efficiency and| utilization of| - Appraisal of | indicators that are World Monitoring and
ntywide implementation of| resources. project responsive to cross Bank Evaluation Unit.
projects - Reports cutting issues climate
change, DRR, etc
Training and To enhance Enhanced - Enrollment | Advocacy on climate| 43 CGM 2018¢ 2022 Office of the
Developmentco | efficiency in service| productivity for short changetrainings and governor & Red
untywide delivery professional | gender equity Cross
courses
- Refresher
courses.
Programme 2: Special Programmes
Fire To minimize citizen| Timely response | -  Procuremen | Accessible to all 300 CGM, Red| 20182022 Office of the
Engine&ountyw | vulnerability to to emergencies t of 5 fire areas of the county Cross governor & Red
ide disasters. engines. Cross
- Recruit and
deploy
qualified
staff.
Food and non To cushion disaster| To minimize - Repositionin | -Proper storage and | 200 CGM, Red| 20182022 Office of the
food victims. citizen g of enough | treatment Cross governor & Red
items/countywid vulnerability stocks. -proper use and Cross
e from disasters management
Civic education/ | To sensitize, 100,000 adults | Ward-based civic | Gender 100 CGM & 20182022 Office of the
Countywide educate, and (10% of voting education forums | Youth Partners Governor
inform citizens on | population) Disabled
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Project Name/| Objectives Targets Description of | Green Economy Cost Source of| Timeframe Implementing
Location Activities (Key| considerations & | (Kshs.) | funding Agency
Outputs) Crosscutting issues | Million
devolved Radio/V
governance Programmes
100 ToTs TOTs workshops | Gender 25 CGM & 20182022 Officeof the
Youth Partners Governor
Disabled
1 mobile App Design and Gender 5 CGM 20182022 Office of the
development, Youth Governor
integration, Disabled
hosting and
maintenance of
County Integrated
mobile App
1 centre Operationalizatio | Gender 10 CGM 20182022 Office of the
n Of County Ca" Youth Governor
Centre Disabled
20,000 devolved | Design & Gender 6 CGM 20182022 Office of the
units information | development of a| Youth Governor
booklets county laws and | Disabled
services pocket
books
Programme 3: Communications EBvents
Media To ensure timely Wide audience - Liaise with | Ensure they enlight | 80 CGM 2018¢ 2022 | Office of the
Outreaclicounty | dissemination  of| reach print and the community on governor.
wide information electronic issues of climate
media change,
outlets. environmental
- Procure conservation and
communicat | conflict sensitive
ion gadgets.
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Project Name/| Objectives Targets Description of | Green Economy Cost Source of| Timeframe Implementing
Location Activities (Key| considerations & | (Kshs.) | funding Agency
Outputs) Crosscutting issues | Million
County Call To ensure reliable Fully operational -  Construction 12 CGM 20182022 Office ofthe
Centrdheadquar | citizen care serviceg call Centre of Centre governor
etr - Equipment
and
Personnel
County To ensure To document 12 Publications/yr| Carry out publication| 50 CGM 2018¢ 2022
Magazinécount | circulation of County on the climate
ywide reliable information | achievements change and other
Cross cutting issues
create aweness on
the same
Part Il: New Projects
Project Name/| Objectives Targets Description of Key| Green Economy Cost Source of| Timeframe | Implementing Remarks
Location Activities considerations | (Kshs.) | funding Agency
Million
Programme 1: Efficiency Monitoring
Data To facilitate| Reliable Procurement, -Collect data on| 10 County 20182022 | Efficiency
softwareheadq | research content installation and cross cutting government. Monitoring Unit.
uarter approach and analysis commissioning of 1 | issues to help in
data analysis. data analysis. planning and
decision making
Institutional To ensure Effective - Field visits - Tracking of 50 County 20182022 | Efficiency
result improved utilization of - Appraisal of Cross cutting government. Monitoring Unit.
tracking/count | delivery of resources. project issues and
ywide projects - Reports mainstreaming
tracking
Performance To ensure Employee - Development of| -include 25 County 20182022 | Efficiency
contractingcou | employee appraisal appraisal appraisal on government. Monitoring Unit.
ntywide efficiency. system. understanding
- Signing of and
contracts. mainstreaming
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Project Name/| Objectives Targets Description of Key| Green Economy Cost Source of| Timeframe | Implementing Remarks
Location Activities considerations | (Kshs.) | funding Agency
Million
- Employee of the cross
appraisal. cutting issues
Research To identify To upscale - Field visits Support 40 County 20182022 | Efficiency
development. projects that | donor funding | - Proposal research on government. Monitoring Unit.
/countywide need funding development. resilience and
- Departmental | climate change
approval. and other cross
- Cabinet cutting issues
approvals.
- Donor
mobilization.
Programme 2: Speci®rogrammes
County Disaster| To have a safq¢ Fully -Construction of| Capacity 20 National 20182022 | Directorate of
Command and resilient| operational Centre building staff on government Special
Centre/Meru Meru County | Command -Equipment and| climate dhange County Programmes
town. Centre Personnel and gender government
related issues
Advanced life | To minimize| Timely Procurement/ Hire 6 | Ensure that 42 CGM 20182022 | Directorate of
support citizen response  to| ambulances. vehicles Special
ambulancet&o | vulnerability emergencies procured are Programmes, Red
untywide to disasters. fuel efficient Cross
and have
minimized
emissions.
Pasture & To ensure Form peace -Formation and 25 NDMA 20182022 | CGM & NDMA
Water Conflict | passive committees support of peace
Peace Initiative | resource committees
Project/ All sharing among Frequent -Conduct peace
wards citizens Peace meetings
bordering Isiolo meetings
and T/Nithi
counties
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Project Name/| Objectives Targets Description of Key| Green Economy Cost Source of| Timeframe | Implementing Remarks
Location Activities considerations | (Kshs.) | funding Agency
Million
Inter-County To promote Form inter -Formation and 50 NDMA 20182022 | CGM & NDMA
border peaceful county peace | support of inter
protection/ coexistence committees county peace
MERU Isiolo with the Hold frequent | committees
Border &Meru | neighboring consultations | -Consultation with
¢ Tharaka Nithi | counties with peace relevant National
Border partners bodies e.g. IEBC
Linda To curb loss of| Abolish cattle | Establishment of 100 NDMA 20182022 | CGM & NDMA
Wanyamd property and | rustling additional police
Tigania West, | lives posts
Tigania East, -Community
|gembe Central sensitization on
& |gembe North outdated cultural
practices
-Alternative IGA;s
237
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Programme 3: Communications & Events

Acquisition of | To enhance Information Procurement of Consider 5 CGM 20182022 | Office of the
County Sound | quality of clarity during | quality sound system| minimized Governor
Systentfheadqu | County events| public noise
aret addresse pollution.
Programme 4: Partnerships and External Affairs
Donor To increase Sufficient - Proposals Create aweness 25 County 20182022 | Directorate of
mobilizatiorfico | partnership funding for - Donor on importance government. external linkages
untywide for project projects identification of cross cutting
funding. - Presentations. | areas and
funding
opportunites
Public To ensure Wide audience - create | 80 County 20182022 | Directorate of
participation'co | timely reach aweness on government. external linkages
untywide dissemination climate change
of and other issueg
information. -train teams on
Cross cutting
issues
Sakeholder To ensure -Continued 50 County 20182022 | Directorate of
relations sustainable stakeholder government/Dev external linkages|
managemenfc | development | partnerships elopment. Development
ountywide initiatives partners
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Annex 1.3: Finance,Economic Planning and ICTSectorProjects
Part I: Ongoing Projects

Green Economy

Other sector
plans

2/3gender rule;

Projegt Name/ Objectives Targets De;c.ri.ption of Key considera.tionsand ?KOSS;S_) Sour.ce of Timeframe Implementing
Location Activities CrossCuttmg Millions funding Agency
issues
Programme 1: Public Finance Management
Budgetary To enhance an -1 CBROP/ year Budget making process | -Inclusivity & non | 50 CGM 20182022 Finance
documents/ efficient and -1 CFSP/ year | through Macro working discrimination; directorate
reports effective budget | -1 Budget group, sector working 2/3gender rule;
/headquareter | process and Estimates/ year| groups, establishment of | Conducive working
decision making | -1 PBB/ year budgetary documents sucl environment
-1 Casltflow as CBROP, CFSP and Project impact on
management budget estimates Climate Change
report -Ensure all cross
Budget & To improve on 2 budget and Conduct consultative cutting issues are | 10 CGM 20182022 Finance
economic quality of economic process in preparation of | mainstreamed in directorate
forumg/county | budgetary forums/ year CFSP, CBROP and matte| CIDPs and other
wide documents/ relating to budgeting and | county plans
reports financial management
Public To establish 2 public Collection of major 45 CGM 20182022 Finance
Participatioric | development participations/ | development projects in al Directorate
ountywide projects year locations within wards in
every Sukcounty
Subtotal | 105
Programme 2County Economic Planningolicy Formulatior& Monitoring & Evaluation
Sector plans | To guide the -finalize water | - Preparation of 9 CGM & 20182022 Department
county in and Sector Plans Gender, Youth 30 Development of Finance
planning process | environment PLWDInclusivity & Partners ,Economic
in all sectors sector plan non- planning and
-Prepare 8 discrimination; ICT
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Green Economy

Projegt Name/ Objectives Targets De;c.ri.ption of Key considera.tionsand ?KOSS;S_) Sour.ce of Timeframe Implementing
Location Activities CrossCuttmg Millions funding Agency
issues
CIDP & ADP | To guide the 5 ADPs Preparation of Conducive working| 10 20182022
county in AnnualDevelopment | environment
planning & Plans Project impact on
Budgeting Climate Change
process
Economic To gather -2 economic Collection of data, 20 2018/19
surveycounty | accurate survey report analysis of data, 2021/22
wide Information for -2 quality of life collation
planning and perception Dissemination of
processes survey survey report
Evaluation of | To assess -1 Mid Term Undertake Data 20 20182022
Implementatio | progress in Review Collection, forums ,
n of the achievement of field visits, meetings
CIDRcountywi | the CIDP -1 End Term and workshop to
de Review Review CIDP
County Bureau To enhance 1 statistical Procure equipment, 30 20182022
of efficiency in data | software Installation of data
Statisticécoun | management Purchase software and
tywide statistics collection of data, &
equipment compillation of
-2 statistical statistical abstracts
abstracts
Monitoring To ensure All sectors Field visits 20 20182022
/countywide programs, Procurement of
projects and vehicles
policy in the Community based M

county are closely,

monitored

&E
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Green Economy

Projegt Name/ Objectives Targets De;c.ri.ption of Key considera.tionsand ?KOSS;S_) Sour.ce of Timeframe Implementing
Location Activities CrossCuttmg Millions funding Agency
issues
County Annual| To enhance 5 Annual - Annual and Quarterly 15 20182022
Reportingcou | evidence based | reports reports
ntywide performance for -  Dissemination of
results reports
- Impact assessment
reports
Appraisal of To determine the | -To consider - Data collection, 10 20182022
projects economic viability| sample projects viability assessment,
/countywide and impact of from impact assessment
projects being departments and preparation of
implemented and ward levels appraisal report
Capacity To enhance 50 officers - Short 15 20182022
Building and | service delivery | trained Trainings/courses on
Training of through specific target areas
staff improvement in as per Annual
/countywide skills Training Assessment
County To promote 1CIDC - Procurement of library 10 20182022
Information dissemination of | Wellequipped materials
and government CIbC - Purchase of library
documentatio | documents equipmentcomputers
n
Centreheadq
uarter
Subtotal | 180
Programmed4: Microfinance Development
Staff To equip staff All staff TOT on corporation 5 CGM/MCMC/| 20182022 Microfinance
training/count | with required products Gender, Youth PP

ywide

skills on thecore
business

PLWDiInclusivity &
non-
discrimination;
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Green Economy

Projegt Name/ Objectives Targets De;c.ri.ption of Key considera.tionsand ?KOSS;S_) Sour.ce of Timeframe Implementing
Location Activities CrossCuttmg Millions funding Agency
issues
Members To provide All members Training on basic book 2/3gender rule; 5 CGM/MCMC/| 20182022 Microfinance
training/count | financial literary keeping Conducive working PP
ywide to membership environment
Deposit taking | To Accept m Accept deposits from Project impacton | 7 MCMC 20182021 microfinance
statugcounty | deposits customers Climate Change
wide
Biashard.oan | To assist Micro 125m Lending to boost working 125 CGM/MCMC | 20182022 Microfinance
entrepreneurs capital
access finance fo
working capital
Kilimo To provide 80m Financing to boost moderr 80 CGM/MCMC | 20182022 Microfinance
loan/countywi | agricultural day farming
de finance to farmers
Mali yangu To provide loan to] 100m To lend in order to ensure 100 CGM/MCMC | 20182022 Microfinance
loan/countywi | residents to efficiency through
de acquire mechanization
machineries
Pambazuka Tofinance youth | 100m To create employment 100 CGM/MCMC | 20182022 Microfinance
loan/countywi | owned among the youth
de enterprises
Soma To boost 100m Geared towards financing 100 CGM/MCMC | 20182022 Microfinance
loar/countywi | education in school fees
de Entire County
Soko To ensure 50m Finance wholesalers to 50 CGM/MCMC | 20182022 Microfinance
loan/countywi | constant supply build supply capacity
de of fresh proeduce
by wholesalers
Individual loan| To help residents | 100m Geared towards lending tc 100 CGM/MCMC | 20182022 Microfinance

product/count
ywide

maximise their
potential through
provision of
financial services

well established business
and staff of the icrofinance
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Green Economy

Projegt Name/ Objectives Targets De;c.ri.ption of Key considera.tionsand ?KOSS;S_) Sour.ce of Timeframe Implementing
Location Activities CrossCuttmg Millions funding Agency
issues
Opening of To bring services | 4branches Opening branches in 8 CGM 20182022 Microfinance
Branches/nku | close to sucounties to dentralize
bu/maua/tima | mwananchi in service delivery to
u merutown sub-counties mwananchi
Subtotal | 680

Programme 5 Investments Promotion
Meru County | To Increase gradg Provide the Refurbishment of Meru 186 MCIDC 20182022 MCIDC
Headquarters | A& B office space| Meru county county hotel into an office.
office block in Meru County. | government
refurbishment with 32,162 Sq.

To generate Feet of quality

revenue for the Office park

County

government

through MCIDC
Maua To expand the 5,806Sqg.Mtrs of| Process Land 316 PPP 20182022 MCIDC &
Mall/maua capacity of Maua | Mall space in ownership documents Partners

town for Maua town 1 Project fundraising

enterprise 1 Implementation

development
Renewable To tap intogreen | Development off  Conduct research & | To tap into clean | 80 PPP 20182022 MCIDC &
enery (®lar, energy potential | solar power feability study energy Partners
wind, mini in Meru county. [LOOMW]; wind | § Land allocation
hydro and power [100M]; | § Community
waste to small hydro sensitization
energyjiment power [20MW]; | §  Coordination of
i north and & waste to intergovernmenta|
arid areas energy plan{ and PPP relations

10MW]
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_ o Gree.n Ecqnomy Cost .
Project Name/ L Description of Key considerationsand Source of . Implementing
: Objectives Targets L . (Kshs.) : Timeframe
Location Activities CrossCuttmg Millions funding Agency
issues
Construction | To increase Creation of Construction of a milk 20 MCIDC 20182022 MCIDC &
of milk earnings in dairy | wealth aprocessing plant to AVSI Partners
processing farmers ,employment serve Nyambene and International
plant/lgembe and reduce catchment areas
Central losses to
farmers
2,597

Programme 6: ICT
Completion of | To centralize and | 2 Data Centers Structured cabling, 60 CGM 20182022 ICT, FINANCE
Data connect all Electrical Fittings and
Centerheadq | County offices Fire Suppression
uarter and sub counties Equipment,

Air Conditioning and

Cooling Equipments,

Data Center Service

level agreements,

Integration Softwares

and Wan

Aggregators,

Access Control

Devices and Systemsg
Completion To enhance 1 Call Center Operationalize the 20 CGM 20182022 ICT, FINANCE
and Expansion Communication Call Center,
of Call and Feedback. Procure exchange
Centerheadq system,
uarter Equip the call center,
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Green Economy Cost
Project Name/ L Description of Key considerationsand Source of . Implementing
: Obijectives Targets o . (Kshs.) . Timeframe
Location Activities CrossCuttmg Millions funding Agency
issues
- Provide and extend
Intercom Services to
sub-counties
Structured To connect all the| 10 New LANS i -  Procurement of 120 CGM 20182022 ICT, FINANCE
Cabling for sub counties and | both Sub equipment, AND PSA&L
Sub counties | hospitals to the counties and - Installation of LANs
and County county Hospitals and WAN
Hospitalécou | headquarters
ntywide campus
Subtotal | 200

Programme 7 General Administration, Planning & Support Services
Capacity To equip staff To train 100% | Induction training of newly 12 CGM 20182022 Finance
building & with necessary of staff recruited staff, training of Directorate
Trainindcount | skills members existing staff and
ywide equipping through

workshops, seminars,

conferences and forums
Office To enhance Equip all offices| Purchase of office 10 CGM 20182022
furniture & service delivery furniture & fittings
fittings/headq
uarter
Computer & To enhance Equip albffices | Purchase of Computers, 10 CGM 20182022
Accessories/h | service delivery Printers and other IT
eadquarter Equipment
Motor To enhance 3 vehicles Purchase and maintenanc 15 CGM 20182022
Vehicléheadq | service delivery of motor vehicle
uarter

Subtotal | 47
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Part 2: New ProjectsFinance, Economic Planning & ICT

Project Name/ Objectives Targets Description of Key Cost Source of Timeframe | Implementing | Remarks
Location Activities (Kshs. funding Agency
millions)
Programme2: County Economic Planning & Policy Formulati&Monitoring, Evaluation and Reporting
Departmental To guide the -one - Collection of data 6 CGM 20182020 Economic
Strategic Plan department in departmental | - Analysis of data; Development planning and
/headquarter planning plans - Compilation, partners other relevant
integration and stakeholders
drafting of plans
Meru County To assess the -One - M &E software 15 CGM, 20182022 | All
Integrated impact of the operational - LayingofM & E Development departments
Monitoring and programs and CIMES backbone partners Other
Evaluation System | projects ¢Data bank for framework development
(CIMES)County all projects and| - Establish M &E agencies
Headquarter programmes framework
- &E reports
- Proper budgetary
allocation to
projects and
programmes
Planning at To improve 9 sub county - Establishment of 18 CGM, 20182022 Economic
decentralized service delivery | planning offices planning offices Development planning and
levelgcountywide - partners other relevant
sectors
Community To enhance skill§ 9 sub counties | - No of development | 36 CGM, 20182022 Economic
Empowerment To improve 46 wards committees Development planning awl
/countywide earnings 189 sub county members trained partners other relevant
dev. - Proposal sectors

committees
member
945 ward
committee

members

developments
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Project Name/ Objectives Targets Description of Key Cost Source of Timeframe | Implementing | Remarks
Location Activities (Kshs. funding Agency
millions)
Public participation | To ensure citizen| Ward level - Collection of 15 CGM, 20182022 Economic
on plannning (ADP) | oriented projects data Development planning and
/countywide - Dissemination partners other relevant
of reports and sectors
plans.
Subtotal | 90
Programme 3: Revenue Management
Physical To realize 30 markets - markets 30 CGM 20182022 Revenue
infrastructure optimum maintenance board
development revenue i
/countywide collection and 9 sub county - Establishment | 36 CGM 20182022 Revenue
monitoring revenue offices of Subcounty board
revenue offices
Capacity Building To Increase All staff TOT on corporation 20 CGM 20182022 Revenue
/countywide efficient service products board
delivery
Subtotal | 86
Programme 5: Investments Promotion
Tourism projects in | ATo bring them | Constructa star Feasibility & 200 PPP 20182022 MCIDC & These facilities
Nkunga forest, Mt. in line with rated hotel in technical studies Partners shallboost the
Kenya modern user | Meru National Master plan of the profile of
needs and Park and eco entire 100 acreas at Meru county
trends lodges. the National park as a major
ACreate a 300 Bed Fundraising. tourist
tourism brand | capacity 1 destination

ATo boost the
profile of Meru
county as a
major tourist
destination

Implementation
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Project Name/ Objectives Targets Description of Key Cost Source of Timeframe | Implementing | Remarks
Location Activities (Kshs. funding Agency
millions)
Construction of mini | To provide Valug Process of loca 1 Land allocation | 216 PPP 20182022 MCIDC This project is
tannery addition to the| hides and skins 1 Project pitching & partners part ofthe
/imenti north local hides and to wet blue and and fundraising County
skins production | pure finished 1 Project Governments
leather for local construction broad
& export q Equpmg of the transformative
markets. project agenda
The input at full
capacity will be
3 Tonnes of
hides and 220
pieces of skins
per day
Avocado Processing| To provide Valug Process Project construction and| 97 PPP 20182022 MCIDC This project is
plant addition to | avocado into equipping & partners part of the
Imenti south avocados. oil and other County
products Governments
At full capacity efforts to
process 58.3 make Meru
metric tonnes great
per month
Assorted Fruits To be able tol Setaplantto | Land allocation 100 PPP 20182022 MCIDC This project is
Processing increase add value of Project pitching and & partners part of the
plant/countywide production of | fruits fundraising County
fruits production. Project implementation Governments
effort to
maximize
value and
reduce post
harvest losses
Honey processing To provideValue | Set up Mini Establish projects sites | 20 PPP 20182022 MCIDC This project
plant/countywide addition tohoney | processors in | with ward & partners shall be in
in the county administrators. form of small
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Project Name/ Objectives Targets Description of Key Cost Source of Timeframe | Implementing | Remarks
Location Activities (Kshs. funding Agency
millions)
the 9 Sub cottage
counties industries
ICT Infrastructure To Provide ICT| Network laying | ICT Infrastructure 700 PPP 20182022 MCIDC This project
Investment Infrastructure in | Investin ICT | mapping & partners shall lift the
/headquarter Meru County Infrastructure | Develop a profile of
To ease doingd to promote commercialization mode Meru in terms
business, efficiency in of doing
efficiency  and| communication business,
better  service| and business efficiency and
delivery efficiency better service
delivery
Special Economic Toincreasetrade | Construct six | Construction and 700 PPP 20182022 MCIDC This project
zones/countywide within the | modern equipping of the & partners will goods
county. industries buildings production
closer to raw
To cut down on material
key cost drivers sources where
such as investors
transport, with handed
the hope that preferential
surplus funds terms on
would go matters such
towards value as licensing.
addition.
Value Addition to Toincreaseberry | Construction of| Construction and 50 PPP 20182022 MCIDC Provide
grapes & Miraa & Miraa | industriesin equipping of industries in & partners alternative
/ production Meru County Meru County markets to
igembe Miraa farmers
as well as

increase wine
production in
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Project Name/ Objectives Targets Description of Key Cost Source of Timeframe | Implementing | Remarks
Location Activities (Kshs. funding Agency
millions)
Meru
Countyg6uytry
Toincrease StaffHousing 10 PPP 20182022 MCIDC & | Improve the
Infrastructure infrastructural Warehousing | Land allocation Partners competitive
/countywide capacityacross | SmartCities Master plan and design edge of Meru
the county Officespace Implementation County
Organized
retail space
Meru County Radio | Improve the Establishment | Feasibility 30 MCIDC 20182022 MCIDC Thisproject
and TVheadquarter | O2 Y Y dzy A (| of Radio and T\| Establishment of Radio will Improve
sociog economic | station and TV station the
advancement O2YYdzy A
and sociog
development economic
activities in Meru advancement
County and
development
activities in
Meru County
Cerealproject To Improve Procurecereals | Feasibility study 800 MCIDC and 20182022 MCIDC Improve socie
/countywide sociceconomic | from the implementation Partners economic and
and food security| farmers toself food security
in arid & mainlyNdengu in arid &
semiarid areas of, Pesa semiarid areas
Meru county of Meru
county
Subtotal | 2923

Programme 6: ICT
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Project Name/ Objectives Targets Description of Key Cost Source of Timeframe | Implementing | Remarks
Location Activities (Kshs. funding Agency
millions)

Integrated County To integrate and| 1  Integrated| Data warehousing an(¢ 50 CGM 20182020 ICT,
Communication streamline County processing systems GOVERNORS
Platforms county Communication| Procurement of Busines OFFICE &
/countywide communication | Platform Intelligencesystems FINANCE

channels Establishment of

To raise Responsive

awareness of Communication Channel

County Services
Youth empowerment| To raise ICT 9 centers at sulj Establishment of Centery 30 CGM 20182022 ICT,
and innovation literacy levels county level of excellence through GOVERNORS
centers To Establish Self collaborations with OFFICE &
/countywide study program training institutions FINANCE

for entrenching

ICT and leisure

time

management.
Installation of To Improve 1 CCTV system| Installation CCTV 10 CGM 20182020 ICT, FINANC
Security Surveillance| security, Monitoring Systems &
and CCTV monitoring and GOVERNORS
System#eadquarter | reporting in OFFICE

identified county

offices
Offsite Redundant To Establish new| 1 back up data | Building and Equipping ¢ 80 CGM 20182020 ICT, FINANCH
County Data Center | backupcounty centre a new offsite additional
headquarter data center Backup Data center
Establishment of ICT| To establish a 1ICT lab Identification of the 14 CGM 20182020 ICT, FINANCE
Lab/headquarter repair and location, Renovation of

maintatinance Rooms, and procuremen

Lab for ICT of the working toolkits,

equipments Hardware and Software
ICT Motor To enhance 1 vehicle Procurement of a Doublg 6.5 CGM 20182019 FINANCE
Vehicléheadquarter | efficiency in Cabin Motor Vehicle

service delivery
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Project Name/ Objectives Targets Description of Key Cost Source of Timeframe | Implementing | Remarks
Location Activities (Kshs. funding Agency
millions)

Unified Wireless LAN To Provide| 5 LANS Installation of Wirelesg 29.5 CGM 20182020 ICT, FINANCH
/countywide Wireless acces Access Points [

points to identified locations.

identified Configuration of the

locations Installed Wireless

Routers
Subtotal | 220

Part 3: Stalled Projeet~inance, Economic Planning & ICT

Project Name

Location

Description of activities

Reasons for stalling

County Backbone Infrastructure

/countywide

Countywide

Sub counties

Structured cabling and networking of
County headquarters and Connecting the

The Contractor abandoned the project
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Annex 1.4: Education, Technology, Gender, Culture and Social DevelopmentSector Projects

Part 1 OngoingProjects

Project
Name/
Location

Objectives  Targets

Description of Key
Activities

Programmel: Early Childhood Developmertducation

Construction
of ECDE
classroomsb
countywide

To create -113 ECDE
child friendly classrooms
school -6780
environment learners

-Develop architectural
design-Develop biks of
quantities

-Advertise and award
tenders

-Construction works

Programme2: Technical and VocationaDevelopment

Construction
of
workshops/
countywide

Construction
of hostels
/countywide

To enhance -9

accessto workshops
vocational -135
training Trainees
environment

To enhance -9 hostels
accommoda -300

tion and trainees
retention of

trainees

-Develop architectural
design

-Develop bills of quantities

-Advertise and award
tenders

-Construction works
-Develop architectural
design

-Develop bills of quantities

-Advertise and award
tenders
-Construction works

Programme3: Gender and Social Development

Assistive
devices
/countywide

Tocreatea 1000
condusive
environment s
for PWDs

Procurement and

beneficiarie distributionto

Green Economgnd
Crosscutting
Qonsiderations

Adherence to AGPO
solar energy, tree
planting, rain water
harvesting and use of
appropriate building
technologies

Adherence to AGPO,
solar energy, tree
planting, rain water
harvesting and use of
appropriate building
technologies
Adherence to AGPO,
solar energy, tree
planting, rain water
harvesting andise of
appropriate building
technologies

Use of environmental
friendly materials

Cost
(Kshs.)
Million

135.6

18

111

20

Source of
funding

CGM

CGM

CGM

CGM, APDK
& SPARK

Time
frame

2018
2019

2018
2019

2018
2019

2018
2022

Implementing Agency

Department of
Education,
Technology, Culture,
Gender and Social
Development

Department of
Education,
Technology, Culture
,Gender and Social
Development

Department of
Education,
Technology, Culture
,Gender and Social
Development

Directorate of Gender
and Social
Development, St.
Francis Hospitality
Centre& County
Administration
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Project
Name/
Location
Rehabilitation
of street
children in
Major Town
in Meru
County

Programmed4: Cultural& Arts Development

Mitunguu
Cultural
Centre

Mwariama
Cultural
Centre in
Muthara
Ward

Objectives  Targets

To resettle
children to
normalcy
and provide
caring
environment

100/ year

To showcase One fully

Meru rich equipped

cultural and

heritage operational
zed Cultural
Centre

To showcase One fully

Meru rich equipped

cultural and

heritage operationali
zed Cultural
Centre

Programme5: Alcoholic Drinks Board

Inspection,
crackdown
and
Enforcement
/countywide
Licensing of
alcoholic
Outletdcoun
tywides

To ensure 3, 000
adherence  outlets

to liquor Act

and relevant

policies.

To control 3000
number of outlets/year
outlets

Description of Key
Activities

-Create friendly and
welcoming environment

-Screening and placement

-Site identification
-Contracts

-Tender Awards
-Supervisions
-Construction

- Equipping and staffing
-Site identification
-Contracts

-Tender Awards
-Supervisions
-Construction

- Equipping and staffing

-Raids
-Inspections
-Crackdowrand penalize

-Applications
-Inspections
-Issuance of licenses

Green Economgnd
Crosscutting
Gonsiderations

Use of clean energy

Installation of solar
water heating& lighting
system, tree planting
and botanical garden

Installationof solar
water heating& lighting
system

Cost
(Kshs.)
Million
50

50

50

80

Source of
funding

CGM &
Developme
nt partners

CGM &
Developme
nt Partners

CGM &
Developme
nt Partners

Alcohol
Board

Alcohol
Board

Time
frame

2018¢
2022

2018
2022

2018 -
2022

2018¢
2022

2018 ¢
2022

Implementing Agency

Directorateof Gender
and Social
Development, State
Development of
Children & National
Police Service

Directorate of Culture

Directorate of Culture

Alcohol Board,
National Service,
Revenue Board

Alcohol Board,
National Police
Service,

Department of Health,
Relevant National
Government officials
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Project Objectives  Targets Description of Key Green Economgnd Cost Source of Time Implementing Agency
Name/ Activities Crosscutting (Kshs.) funding frame
Location Gonsiderations Million
Community  To reduce 10,000 Conductsenstitization 25 Alcohol 2018¢  Alcohol Board
education on alcohol persons/ workshops and seminars o Board 2022
alcoholcount abuse year alcohol use
ywide
Part 2: New Project Proposals
Project Name/ Objectives Targets Description of Key Activities| Cost Source of Funding | Time Implementing Remarks
Location (Kshs.) frame Agency
Million
Programme 1: Early Childhood Development Education
Construction of | Toenhance -548 ECDE | -Develop architectural 657.6 CGM 2018 Department of
ECDE classroom| access to basic | classrooms| design 2022 Education,
in all wards education -32880 -Develop bills ofuantities Technology, Culture,
ECDE -Advertise and award Gender and Social
learners tenders Development
-Construction works
Establishment of| Toensure -4 day care | Develop architectural desigr 200 CGM 2018 Department ¢
day care centres | proper custodial | centres -Develop bills of quantities 2022 Education,
in Maua, care tochildren | -10,000 -Advertise and award Technology, Qture,
Timau,Meru and children tenders Gender and Social
Nkubu per year -Construction works Development
Procurement of | To ensure 65,224 Tendering 65.8 CGM 2018 Department of
ECDE learning | quality ECDE Procurement 2022 Education,
materialgcounty | curriculum learners Distribution Technology, Culture,
wide implementation Gender and Social
Development
Upscaling To ensure accesy 65,224 Data capture 130 CGM 2018 Department of
capitation for and quality to ECDE and verification 2022 Education,
ECDE free ECDE learners preparation of vouchers and Technology, Culture,
learnergcounty | education payment Gender and Social
wide Development
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Project Name/ Objectives Targets Description of Key Activities| Cost Source of Funding | Time Implementing Remarks
Location (Kshs.) frame Agency
Million
School Improve Provision of better 150 CGM, 2018 Department of
Infrastructurdco | learning facilities infrastructure Development 2022 Education,
untywide Partners SNDMA Technology, Culture,
Play equipment/ | To ensure 773 ECDE | -Tendering 280 CGM, 2018 Gender and Saal
countywide holistic centres Procurement Development 2022 Development
development of Dlstrlk_)L_Jtlon Partners & NDMA
learners -Provision of play and rest
materials

ICT Integration in| To ensure ICT | -773 -Tendering 60 CGM 2018
ECDE centrés Integration in public -Procurement 2022
VTCh ECDE curriculun; ECDE -Distribution
countywide centres

-65,224

ECDE

learners
Recruitment of | To provide 500 ECDE | -Advertisement 408 CGM 2018
ECDE quality teachers -Shortlisting 2022
Teacherkounty | education -Interviewing and hiring
wide -Posting
Construction of | To improve =773 Tendering 46.4 CGM 2018 Provide
sanitation units | hygiene public Procurement 2022 handwashin
in ECDE centers/ ECDE and construction works g facility
countywide centres

-65,224

ECDE

learners
Provision of To ensure 65,224 Tendering 130 CGM 2018
furniture in ECDE conducive ECDE Procurement 2022
centregcountywi | learning learners and distribution
de environment

and enhance

retention
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Project Name/ Objectives Targets Description of Key Activities| Cost Source of Funding | Time Implementing Remarks
Location (Kshs.) frame Agency
Million
Establishment of | To mentor In all Mobilization, assigning 100 CGM 2018 Department of
Former students | learners primary mentors to schools and 2022 Education,
Association, and capacity building Technology, Culture,
FOSAountywid secondary Gender and Social
e schools Developmentand
Ministry of
Education
Subtotal | 2227.8
Programme 2: Technical arMocational Development
Construction of | To equipthe -3 home -Develop architectural 100 CGM 2018 Department of Top priority
home craft citizenswith craft design 2022 Education, is the youth
centres in Maua, | relevant skills centres -Develop bills of quantities Technology, Culture,
Meru and Nkubu -3,000 -Advertise and award Gender and Social
trainees tenders Development
-Construction works
Construction of | To create a -80 -Develop architectural 160 CGM 2018 Department of
workshops in all | conducive youth | workshops | design 2022 Education,
existing VTCs/ | training in 30 VTCs | -Develop bills of quantities Technology, Culture,
countywide environment -1200 -Advertise and award Gender and Sdaal
and enhance trainees tenders Development
retention -Construction works
Establishment of To impart -24VTCs | -Develop architectural 48 CGM 2018 Department of
VTC&ountywide | youths with -720 design 2022 Education,
relevant skills trainees -Develop bills of quantities Technology, Culture,
-Advertise and award Gende and Social
tenders Development
-Construction works
Equipping of To provide -54 VTCs | -Tendering 150 CGM 2018 Departmentof
VTCEountywide | quality training | equipped | -Procurement 2022 Education,

-Distribution and installation

Technology, Cultute
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Project Name/ Objectives Targets Description of Key Activities| Cost Source of Funding | Time Implementing Remarks
Location (Kshs.) frame Agency
Million
-1920 Gender and Social
trainees Development
Recruitment of | To provide 350 VTC Advertisement 504 CGM 2018 Departmentof
VTCs Instructors| quality training | instructors | -Shortlisting 2022 Education,
/countywide -Interviewing and hiring Technology, Culture
-Posting Gender and Social
Development
Upscaling of to enhance -54 VTCs | -Data capture 375.5 CGM 2018 Department of
subsidized access and -4500 and verification 2022 Education,
tuition quality training | trainees preparation of vouchers and Technology, Culture
headquarters payment Gender and Social
Development
Qubsidized exam | To enhance 4500 Data capture 90 CGM 2018 Department of
fees for access and trainees and verification preparation 2022 Education,
VTC&ountywide | quality training of vouchers and payment Technology, Culture
Gender and Social
Development
Community To enhane 9 resource | -Tendering 100 CGM 2019 Department of
Resource technical and life| centres/ -Procurement 2022 Education,
Centregcountyw | skills 900 - Construction and equippin Technology, Cultute
ide persons Gender and Social
accessing Development
per year
Subtotal | 1527.5
Programme 3: Gender and Social Development
PWD, Street To identify and | Mapped Conduct baseline survey on| 50 CGM 2018 Directorate of
Children and mapPWDs, PWDs, PWDs, Street Children and 2022 Gender and Social
OVCdaseline Street Children | Street OVCs Development
surveycountywi | and OVCs Children
de and OVCs
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Project Name/ Objectives Targets Description of Key Activities| Cost Source of Funding | Time Implementing Remarks
Location (Kshs.) frame Agency
Million
Entrepreneurship| To empower 10,000/yea | - Provide tainingon 60 CGM & 2018¢ Directorate of
empowerment women and r entrepreneurship Development 2022 Gender and Social
for Women and | PWDs on - Expert sourcing partners Developmen
PWDcountywid | business skill
e
TUNAWEZA To promote 2500 -Support elimination of 250 CGM, Mtional 2018¢ H. E. theCounty Total cost of
Pregnant access to women mother-to-child CANBG [ I R 2022 Government of Meru| TUNAWEZA
womenand quality MCH and2000 | transmission of HIV (eMTCI1 Development CANBRUO [ I R¢isKshs.
newborngcoun | and HIV newborns | progress towards validation Partners, 250M
- ; targets¢ Supporting the Department of
tywide Services Republic of Kenya First Lag External Affairs &
-Prevention of Maternal and Communication
New Born Death Department
-Adopt a Ward MCH ward
of excellence at the Meru
Referral Hospital
TUNAWEZA To promote 150000 -Use MOH at the county CGM, National 2018¢ H. E. the County
Infants and nutrition infants and | platform formessages on CANBG [ R 2022 Governmgnt of Meru
Childrericounty | within Early children dietary practices Development CANBU [ Re¢
wide Childhood -,Pirt.r)eéshl?) eggg]a%ementﬂ ] Partners,
Development gAd { Uz
nutrition Programmes in Department of
Programmes Meru County External Affairs &
Communication
Department
TUNAWEZA To enhance life 67,500 -Set up Youth Friendly CGM, National 2018¢ H. E. the County
Adolescents skills among teenagers | Centers in the Sub Counties CANBG [ I R 2022 Governmgnt of Mefu
/countywide teenagers in Meru , Development CANBU [ R¢
-Advocacy, using H.E.
Partners,

platform to meet and
dialogue with adolescent
girls and boys in the county

on teenage pregnancy/FGM

Department of
External Affairs &
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Project Name/
Location

Objectives

Targets

Description of Key Activities

Cost
(Kshs.)
Million

Source of Funding

Time
frame

Implementing
Agency

Remarks

and the importance of
Education

-Train girls and their parent
through school visits
campaign on their self
development (Involving ti
mother and the child)
-Leveraging an existing
programme, such as the
national sanitary towel
programme and roll it out at
the county, br positive sel
image of girls

-Advocate for
abstinence/Reproductive
Health

-Advocacy for addressing
alcohol and drug abuse )

TUNAWEZA
Women'countyw
ide

To empowwe
women
comprehensively,

-9000
women in
start ups
-10000
women
trained on
politics

-Train women on
Financial/Economic
Empowerment, Social and
Personal Development,
parenting, the woman and
her environment.

-Train Women on Gender
Based Violence

-Train Women on Political
Participation & eadership
-Provision and disseminatio
of knowledge and
information through
workshops, seminars,

Communication
Department

CGM, National
CANBG [ IR
Development
Partners,
Department of
External Affairs &
Communication
Department

2018¢
2022

H. E. the County
Government of Meru
CANEI

[ I Ré
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Project Name/ Objectives Targets Description of Key Activities| Cost Source of Funding | Time Implementing Remarks
Location (Kshs.) frame Agency
Million
campaigns, conferences an
Barazas
-Publicity (media) and
documentaries on issues
affecting women.
-Inter-
county/national/internation
al learning programs toplift
status and confidence
building
-Nurturing individuals to
OKI YLIA2Y 62 YS
-Provide Adult and
Continued Learning for
women
To promote Countywid | Advocacy for prevention, CGM, National 2018¢ H. E. the County
Cervical and e early detection and CANBUG [ I R 2022 Government of Meru
Breast Qancer man_agement of breast and Development CANRU [ R¢
Screening cervical cancer
Partners,
Department of
External Affairs &
Communication
Department
To reduce Countywid | Advocacy gainst Gender CGM, National 2018¢ H. E. the County
Gender Based | e Based Violence CANBG [ I R 2022 Government of Meru
Violence Development CANRU [ I R¢
Partners,

Department of

External Affairs &
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Project Name/ Objectives Targets Description of Key Activities| Cost Source of Funding | Time Implementing Remarks
Location (Kshs.) frame Agency
Million
Communication
Department
TUNAWEZA To engage men | 4500 men | -Advocacy at community CGM, National 2018¢ H. E. the County
Men/countywide | as partners and level for Early Marriages an CANBUG [ I R 2022 Government of Meru
agents of change stop of FGM. Men are Development CANRU [ R¢
in theroll out of agents change
the Meru -Nurturing men champions SR,
Tunaweza to mobilize other men and Department of
Program boys in the county for their External Affairs &
buy in to this project. Communication
Department
TUNAWEZA To promote the | 10,000 -Champion focus on the CGM, National 2018¢ H. E. the County
Dignified Old wellbeing of the | persons elderly health needs and CANBG [ | R 2022 Government of Meru
Agédcountywide | elderly comorbidities Development CANBU [ I R¢
-Advocacy for universal
standard of care for older Partners,
persons by facilitating free Department of
NHIF covers for them External Affairs &
-Promotion Social Platforms Communication
for the elderly Department
360
Programme 4: Cultural & Arts Development
Mapping of To promote Mapped -Survey on identification ang 15 CGM 2018 Directorate of
Cultural Shrines | Ameru culture | shrines and| mapping of alkhrines and 2022 Culture
and practitione | practitioners
Practitionergcou rs
ntywide
Kimeru To promote and | 1000 -Conduct research and 25 CGM 2018 Directorate of
Dictionaryheadq | learn Kimeru copies of | collate all the inputs on 2020 Culture
uarters language Kimeru language

248



Project Name/ Objectives Targets Description of Key Activities| Cost Source of Funding | Time Implementing Remarks
Location (Kshs.) frame Agency
Million
published | -Writing of manuscripts
dictionary | -Edit and Publish
Kimeru Institute | To promote 300 - Site identification 50 CGM 2018 Directorate of
/imenti Ameru culture | trainees - Contracts 2022 Culture
per year - Tender Awards
- Supervisions
- Construction
- Equipping and staffing
190
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Annex 1.5: Youth Affairs and SportsSector Projects
Part I: Ongoing Projects

Project Name/ Objectives Targets Description of Key Green Economy & Cost Source of Timeframe | Implementing
Location Activities (Key Crosscutting (Kshs.) | funding Agency
Outputs) Considerations Million
Programme: Sports Infrastructure
Construction of To enhance sports 5 operational | Erection of perimeter | - Collaboration 65 CGM June 201% | CGM
Stadia: Githongo, talents stadia fence, leveling and with NEMA July 2018
Nguthiru, Maili Tatu podium - Use of
and Timau. environment
friendly material
- Consideration of
AGPO
Upgrading of Kirwirg To enhance 3 changing Construction of -Collaboration 10 CGM 20172018 | CGM
baseball baseball as an rooms & changing rooms and | with NEMA
compleximenti alternative sport | diamonds designing of baseball
central diamonds
Youth Development| To socially and 9 centers/one | Operationalize centers - Use of 18 National 20182022 | County
Centers. economically per subcounty| of excellence environment Government Government and
/countywide empower the collaboration with friendly material National
youth other youth - Consideration of Government
organizations. AGPO
Youth Employment | To create 8,000 youth Implementation of - Consideration of | 25 National 20182022 | County
and Sustainable employment and entrepreneurial AGPO government Government and
Livelihoods. improve activities and National
/countywide livelihoods of the transformation of the government
young people Youth.
Youth recreation To nurture and 1,000 youth Enhance creativity and - Consideration of | 50 National 20182022 | County
and talent develop talents talent management AGPO government Government and
development. National
/countywide government
Build and To attract 1 stadium Construction of sports| - Consideration of | 980 National 20182022 | County
Rehabilitate Sports | international stadium to AGPO government Government and
events
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opportunities

resource data

- Maintain an arts
gallery and
exhibition

Project Name/ Objectives Targets Description of Key Green Economy & Cost Source of Timeframe | Implementing
Location Activities (Key Crosscutting (Kshs.) | funding Agency
Outputs) Considerations Million
Stadium/ international National
Municipality Ward. standards government
Kenya Academy of | -To nurture 1,000 youth Establish and manage| - Consideration of | 50 National 20182022 | County
Sports.Imenti north | sporting talents academies, training AGPO government Government and
and research for globa National
competiveness government
Anti-Doping To sensitize and | 1000 Anti-doping education | - Consideration of | 2.5 National 20182022 | County
Promotion control doping in | beneficiaries | and awareness AGPO government Government and
programme. sports campaign, testing and National
/countywide promotion of integrity government
Subtotal 1200.5
Part 1I: New Project, Youth Affairs and Sports
Project Name/ Objectives Targets Description of Key | Cost Source of Timeframe Implementing Agency| Remarks
Location Activities (Kshs.) | funding
Million
Programme:Youth Development
Sub County - Access 9 fully -Contracts 45 CGM 2018¢ 2022 | Youth Affairs and Advancement
Youth Resource | information operational - Upgrading, Sport, of gender
Hub. on youth youth resource | equipping and Finance Department | equity on
/countywide political, hubs Staffing opportunities;
social and - Collect and andfriendly
economic Maintain youth to PWD
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Project Name/ Objectives Targets Description of Key | Cost Source of Timeframe Implementing Agency| Remarks
Location Activities (Kshs.) | funding
Million
Youth Exchange | To promote | 5 subcounty Conduct sukcounty | 10 CGM 2018¢ 2022 | Youth Affairs
Programme (YEPR National Youth Youth Exchange
/countywide cohesion, Exchange Programmes
Inter- Programme
community &
inter-
generational
dialogue
Promotion of To increase | 4500 youth Trade fairs, 20 CGM 2018¢ 2022 | Youth affairs and
youth youth implementation of other departments
employability employability youth
skillgcountywide | To create apprenticeship,
linkage attachments,
between internship,
youths and mentorship and
markets volunteer
programmes
Support and To promote 1,500 youths Formation of youth | 20 CGM 2018¢ 2022 | Youth affairs and
nurture of youth | sustainable savings and Directorate of
innovations in livelihoods investment Cooperatives
SMES$ schemes/countywide
countywide Example: Companie:
and SACCOs
Capacity building in
entrepreneurship
and SMEs
Support and To enhance | 900 youths Creation of labor 10 CGM 2018¢ 2022 | Youth affairs
nurture of youth | youth marketinformation
innovations in employment access points for

ICTcountywide

youth e.g. an SMS
platform, digital

mobile application
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Project Name/ Objectives Targets Description of Key | Cost Source of Timeframe Implementing Agency| Remarks
Location Activities (Kshs.) | funding
Million
Meru motor To sensitize | 4500 youth Operationalization of| 15 CGM 2018¢ 2022 | Youth affairs
riders youth motor cycle motor cycle Motor bike SACCO
SACCOs riders in the | riders
/countywide sub counties | sensitized
YouthHealth Toinvolve 45 sensitization| Capacitybuilding, 10 CGM 2018¢ 2022 | Youth affairs
Coverage youth in NHIF | campaigns report
/countywide scale up,
community
based health
insurance,
and social
health care
coverage.
Social To promote 45 sensitization| Promote sexual 10 CGM 2018¢ 2022 | Youth affairs
development positive campaigns reproductive health
promotion behavior among youth and
/countywide among youth conduct campaigns
against crime, drugs,
radicalization and
harmful cultural
practices
Special needs To reduce 900 youths Identify and support | 10 CGM 2018¢ 2022 | Youth affairs
support - effects of youth with special
/countywide youth - needs and those
vulnerability

living in difficult
circumstances:

9 survivors of
FGM & forced

marriages,
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Project Name/ Objectives Targets Description of Key | Cost Source of Timeframe Implementing Agency| Remarks
Location Activities (Kshs.) | funding
Million
91 school or college
dropouts,
youth living in
streets, penal and
rehabilitation
institutions
155
Programme:Sports and As development
Construction of | - To improve | Three fully Contracts, design 90 CGM 2018¢ 2022 | Youth Affairs and
Stadia in Maua, | sports operational and construction Sport, Football
Urru and Nkubu. | standards and| stadiums Kenya Federation
enhance Sports Kenya, Athletic
revenue Kenya,
Upgrading of - To enhance | 225 fully Contracts, dozing, | 225 CGM 2018¢ 2022 | Youth Affairs and
Public access to upgraded grading and Sport
Playground sporting playgrounds compressing
/countywide facilities (45 wards per | leveling, goal posts,
year) marking,
sanitation facilities
Sporting Promote 675 teams fully Procurementand 100 CGM 2018¢ 2022 | Youth Affairs and
equipment/ participation | equipped distribution of sports Sport,
countywide. of local sport equipment FKF, Sports Kenya &
teams in Athletics Kenya
different
sporting
events
Meru County To identify 1000 youth Hiring of scout and | 100 CGM, 2018¢ 2022 | Youth Affairs and
Talent Academy/| and nurture identification of Development Sport
headquarters talents trainingcamps Partners
Total 510
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Annex 1.6: Roads, Transport and EnergySector Projects
Part I: Ongoing Projects

Project Name/ Obijectives Targets Description of Key | Green Economy | Cost Source of Timeframe | Implementing
Location Activities considerations& | (Kshs.) | funding Agency
CrossCutting Million
Issues
Programmel: Roadg/orks
Routine To improve -192km Road Grading, gravelling, | Grass planting to | 390 CGM 2017-2018 | Department of
maintenance of motorability and | opening installation of prevent soil Roads,
roads/countywide | make them all -664km Grading culverts, box erosion Transport and
weather roads -156.2km culverts, Gabions, | - Grass planting tq Energy
Gravelling construction of prevent soil
-961 gabions bridges, drifts and | erosion
-863M Culvert scour checks
(600MM dia.)
-824M Culvert
(900MM dia.)
-456M Culvert
(1200MM dia.)
-2 vented drifts
-2 bridges
-3 box culverts
-41 Scour checks
Paving of access | To improve acces| -0.8 km of tarmac | Surface dressing, Use of local 7.3 KRB RMLF 2017-2018 | Department of
road to Mutuati to market and -Culverts 124M Culverts labour (youth, Fund Roads,
market improve drainage women &PWDS) Transport and
Energy
Maua Cabro pavin¢ Toensure ample | -15,000M -Cabro Paving Tree planting 20.04 KRB RMLF 20172018 | Department of
and dust free -Repair and Fund Roads,
parking area construction of Transport and
drainage structures Energy
Routine To improve -18 km Grading -Grading and Use of local 21.16 KRB RMLF 20172018 | Department of
maintenance of motorability, and gravelling Gravelling labour (youth, Fund Roads,

improve drainage

-6 drifts

-Drift construction,

women &PWDS)
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Project Name/ Obijectives Targets Description of Key | Green Economy | Cost Source of Timeframe | Implementing
Location Activities considerations& | (Kshs.) | funding Agency
CrossCutting Million
Issues
Themwe-Bandas | and make it all -152 M culvert -Culverts and Mitre | - road banks Transport and
Lake Ellis road weather road (600mm dia.) drains rehabilitation Energy
Routine To improve -8.1km road -Road opening, Use of local 19.6 KRB RMLF 2017-2018 | Department of
maintenance of motorability, opening and Grading labour (youth, Fund Roads,
KithiruneMuurugk | improve drainage | grading -Gravelling women &PWDS) Transport and
Murinyagithongo | and make it all - 35m Culvert -Culvert installation | road banks Energy
weather road (900mm dia.) rehabilitation
-8.1km Gravelling
Rehabilitation of | To stop landslideg -2km grading and | -Cut to fill Use of local 28.8 KRB RMLF | 2017-2018 | Department of
Mwera o Mutuato | and erosion gravelling -Grading and labour (youth, Fund Roads,
Mwamou -To Improve -1500 Gabions gravelling women &PWDS) Transport and
motorability and -Gabion installation | -road banks Energy
make it all -Construction of rehabilitation
weather road Masonrydrain
Routine -To provide -10.5km Road -Cut to spoil Use of local 27.8 KRB RMLF 2017-2018 | Department of
maintenance of connectivity opening, grading | -Grading and labour (youth, Fund Roads,
Murera gateRhino | - To Improve and gravelling gravelling women &PWDS) Transport and
river park motorability and | - 70m Culverts -Culvert and Gabion| -road banks Energy
make it all (600mm dia.) installation rehabilitation
weather road -14m Culverts -Construction of -Grass planting to
(900mm dia.) drifts and a bridge | prevent soil
-28m Culverts - erosion
(1200mm dia.)
-1 Bridge
-3 Drifts
-40 gabions
Routine To Improve -9km Grading and | -Cut to spoll road banks 18.1 KRB RMLF | 2017-2018 | Department of
maintenance of access and gravelling -Grading and rehabilitation Fund Roads,
KaramaMbaranga | motorability and | -1 km road opening| Gravelling - Use of local Transport and
KirimaKarachi make it all -22 Gabions -Culverts and gabior labour Energy
weather road -72m Culverts installation
(600mm dia.)
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Project Name/ Obijectives Targets Description of Key | Green Economy | Cost Source of Timeframe | Implementing
Location Activities considerations& | (Kshs.) | funding Agency
CrossCutting Million
Issues
Routine To Improve -5.4km Road -Cut to spoil road banks 30.2 KRB RMLF 20172018 | Department of
maintenance of access and opening -Grading and rehabilitation Fund Roads,
KianjaiMachaku motorability and | -19.5km grading Gravelling -Use of local Transport and
Nairiri-Ntalamk make it all and gravelling -Culvertsinstallation | labour Energy
Muthiru- weather road --210m Culverts - Grass planting tq
MurambaSt (600mm dia.) prevent soil
francisKinoria -30m Culverts erosion
LairangiKairakai (900mm dia.)
Laaria/Mwonyone -24m Culverts
Ruiri/Isioloroad (1200mm dia.)
Upgrading of To Improve -22Km road -Cut to spoil road banks 30.4 KRB RMLF 20172018 | Department of
Muchuune access and opening, grading | -Grading and rehabilitation Fund Roads,
Ngongelgandene | motorability and | and gravelling gravelling - Use of local Transport and
GaturiKinoro road | make it all -90m Culverts -Culvert Installation | labour Energy
weather road (600mm dia.) -Gabion installation | - Grass planting tq
-23m Culverts Construction of prevent soil
(900mm dia scourchecks erosion
-308 Gabions -Stone pitching
-390 scour checks
Upgrading of Improve drainage | -0.4km Grading -Grading and road banks 17.4 KRB RMLF 2017-2018 | Department of
Kanyakine hospital and market and gravelling gravelling rehabilitation Fund Roads,
offset-Kanyakine | access -66 m Culverts - Cabro paving - Use of local Transport and
open air market (600mm dia.) -Culvert installation | labour Energy
Kanyakine - 0.45km Cabro -Masonry stone - Grass planting tg
polytechnic paving pitching prevent soil
-Routine erosion

Maintenance of
Mutethia chemist
NYSBackstreet
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Project Name/ Obijectives Targets Description of Key | Green Economy | Cost Source of Timeframe | Implementing
Location Activities considerations& | (Kshs.) | funding Agency
CrossCutting Million
Issues
Upgrading of Improve -1km cabro paving | -Cabro paving road banks 41.3 KRB RMLF 20172018 | Department of
Gitimbine connectivity -200m Culverts -Culvert installation | rehabilitation Fund Roads,
Majengo (600mm dia.) -Masonry stone - Use of local Transport and
Merusports club -60m Culverts pitching labour Energy
road (900mm dia.)
Routine To Improve -25km road -Cut to spoil -road banks 30.9 KRBRMLF 2017-2018 | Department of
maintenance of access and opening, grading | -Grading and rehabilitation Fund Roads,
Nchoroibore motorability and | and gravelling gravelling -Use of local Transport and
Maturo-Kwa make it all -72m Culverts -Culvert installation | labour Energy
kithueneNjuruta- | weather road (600mm dia.) ¢Construction of a | - Grass planting tg
Maili Tano -28m Culverts box culvert prevent soil
(900mm dia) -Construction of erosion
-20 gabions bridge
-1 box culvert
-1 bridge
Routine To Improve -4.0km Grading -Grading and road banks 8.1 KRB RMLF 20172018 | Department of
maintenance of access and and gravelling gravelling rehabilitation Fund Roads,
Athiru Gaiti motorability and | -40m Culverts -Culvert installation | - Use of local Transport and
KangutuKamba make it all (600mm dia.) labour Energy
Nthare pryc weather road -Grass planting to
Catholic church prevent soil
road erosion
Roman paving -Upgrade -200M of cobble -Earthworks -Use of local 5 KRB RMLF 2017-2018 | Department of
technology (Paving earth/Gravel road| stone paving -Preparation and labour Fund Roads,
usingCobble to paved laying of cobble -road banks Transport and
stones) Pilot standards using stones rehabilitation Energy/KIHBT
project cheap and locally -Grass planting to
/countywide available prevent soil
materials erosion
-Provide
employment to
the locals
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Project Name/ Obijectives Targets Description of Key | Green Economy | Cost Source of Timeframe | Implementing
Location Activities considerations& | (Kshs.) | funding Agency
CrossCutting Million
Issues
Subtotal | 696.1
Programme2County Lighting
Installation of To improve power 90transformers Procuring and Use of local 45 CGM & Rural | 20172018 | Department of
Transformers46 accessibility installation of labour Electrification Roads,
wards and 9 major transformers Authority Transport and
towns in all sub [REA] Energy REA
counties
Installation of To provide 45 floodlights Procuring, Use of local 22.5 CGM 2017-2018 | Department of
flood lightsin all adequate lighting installation of flood | labour Roads,
wards in market centers lights -use of Transport and
standardized Energy
items/energy
saving.
Subtotal 67.5
Part lla: New ProjectsRoads, Transport & Energy Sector
Project Name/ Location| Objectives Targets Description of Key | Cost Source of Timeframe | Implementing Remarks
Activities (Kshs.) | funding Agency
Millions
Programmel: Roadg/orks
Routine maint@ance of | To improve access,| -Road opening Road grading 172175 | CGM 20182022 | Department of | NDMA
county motorability, 3375Km Gravelling Roads, Transpor| to give
roads/countywide improve drainage | -Grading 6,750km & Energy; and | 200M
and make them all | -3375Km graveled NDMA
weather roads roads
-Tarmacking of 50KM
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Project Name/ Location | Objectives Targets Description of Key | Cost Source of Timeframe | Implementing Remarks
Activities (Kshs.) | funding Agency
Millions
Drainage To Improve -Bridges/box Culvert 836 MCG 20182022 | Department of | NDMA
works/countywide drainage and culverts/drifts/6,300m | installations, bridge Roads, Transpor| to give
Protect the of culverts and construction, and Energy 300M
drainage structures| protection works Gabion installation,
Construction of
-50Km obble stone | drifts
paved roads
Subtotal | 18053.5
Programme 2: County Lighting
Installation of To improve power | 450transformers Procuring and 225 CGM & Rural| 20182022 | Departmentof
Transformers/ 46 wards| accessibility installed installation of Electrification Roads, Transpor
and 9 major towns in all transformers Authority, and Energy, REA
sub-counties REA
Installation of flood To provide 225 floodlights Procuring, 112.5 CGM 20182022 | Department of
lights/countywide adequate lighting in| installed installation and Roads, Transpor
market centers maintenance of and Energy
flood lights
Installation of street To provide 9 street lightings Procuring, 90 CGM & Rural| 2017-2018 | Department of
lightingsin each sub adequate lighting in installation ofstreet Electrification Roads, Transpor
counties market centers lightings Authority, and EnergyREA
REA
Subtotal | 427.5
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Part Ill: Stalled ProjectdRoads,Transport and Energy

Project Name Location Description of activities Reasons for stalling
Probase Maua Maua town Paving using probase technology Disowned project led to termination
KiamuthiThuura bridge Nyaki east ward Bridge construction Politicalinterference
Timau surface dressing Timau ward Surface dressing Inadequate funding

Njotene bridge

Ruiri/Rwarera

Bridge construction

Inadequate funding
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Annex 1.7: Legal Affairs, Public Service Management and Administratiorsector Projects

Part 1. OnGoing Projects

Project Name/ Objectives Targets Description of Green Economy = Cost
Location Activities (Key and crosscutting = (Kshs.)
Outputs) issues Millions
consideration
Programme Public Service Management and Transformation
Human Resources To improve Optimal Recruit and deploy | Gender 400
Establishment and staffing levels staffing by qualified staff to fill | Youth
Deployment 2022 the gaps in the public PWD
/Countywide service
Staff To increase staff 700 members| Establish training Climate change | 100
Training/Countywide | productivity of staff needs assessment | course
(TNA) mainstreaming
Enrolment at training
institutes
Evaluate

Part 2: New Projects

Project Name/ Objectives Targets
Location

Programme 1County Governance

Meru school of To improve on skills One school of

Government/Kaguru = and competences | government
of county public established
service

Operationalization of | To ensure efficient | 22 ward offices
ward and effective
offices/Countywide service delivery

Description of Key Activities

-Construction of learning and
catering facility

-PPPs identification and
establishment

-Equipping & staffing

- Developing Programmes

- Traning

-Design, construction,
equipping and commissioning

Cost
(Kshs.)
Millions

250

150

Source of Timeframe Implementin
funding g Agency
CGM 20182022 H/R
CPSB
Public service
CGM 20182022 Public service
Source of funding Timeframe Implementin
g Agency
National government 20182022 H/R
CPSB
County government Public
service
Development Partners
CGM 20182022 LA, PSM&A
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Project Name/
Location

Operationalization of

the Village
Administrators
offices/ Countywide

Purchase of Motor

Vehicles/Countywide

Objectives

To reduce the
distance covered to
the nearest
government office
To ensure efficient
and effective
service delivery

To efficient and
effective service
delivery

Programme 2: Legal Services

County legal registry | To reduce time

and Library/County
Headquarters

County Court/county

Headquarters

taken to retrieve
court files and
other legal
documents

To ensure safe
storage of County
Government
Legislation

To hasten
prosecution and
determination of

Targets Description of Key Activities = Cost
(Kshs.)
Millions
392 village 1 Recruit village Administrators 95
offices (Vas) as per County
Government Act (CGA),012
and Meru County
Coordination of Government
functions Act
9 Hire offices for village
administrators
3 Toyota i Procurement 100
Fortuner(s)

12 Toyota Hilux
Pickups

Reduce retrieval q
time from 30 to
5 minutes

Acquire space for county 250
registry and library

9 Equipping

Safe storage for
all legal
documents

1 county court

il

Operationalization

Build/acquirebuildings 200

Equipping

Source of funding

CGM

CGM

CGM

CGM

Timeframe

20182022

20182022

20182021

20182022

Implementin
g Agency

County
Public
Service
Board

LA,PSM&A

LA,PSM&A

LA,PSM&A

LA,PSM&A
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Project Name/
Location

Objectives Targets

county
enforcement cases

Programme 3: Town Management and Improvement

Specialized garbage
and exhauster
trucks/all subcounty
headquarters

Sewer lines/All 9 sub
county headquarters

Recycling plant/Meru
Town

Town Beautification
/all towns

Town transport
systeni countywide

To improve general 5 trucks p.a.
cleanliness of the
county

To improve
efficiency in
garbage collection
To improve liquid
waste collection
and disposal

90KMdone

To enhance 1
cleanliness

To promote ece
friendly solid waste
management and
environmental
conservation

To create more
livable, lively and
beautiful towns

To achieve efficient 20 bus parks
movement of
people, goods and
services

10,000 trees and
flowers planted

50 km of road
upgraded to
bitumen

Description of Key Activities = Cost
(Kshs.)
Millions

i Staffing

9 Operationalization

Procurement of the trucks 170

Employ plant operators

Design, procure and implemen 500
sewer lines

Design, construct and 500
commission the waste recyclin

plant

Carry out visual improvements 20

Construction of bus parks 20
Roads construction

Programme 4Public Service Management and Transformation

Source of funding

CGM
Development Partners

CGM
Development Partners
CGM

Development Partners

CGM

CGM

Timeframe

20182022

20182022

20182022

20182022

20182022

Implementin
g Agency

Town
Administrati
on

Development
Partners
CGM

Development
Partners
CGM

Development
Partners

Town
Administratior

Town
Administratior
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Project Name/
Location

Performance
management/county
wide

Objectives Targets

To achieve 700 members of

effectiveness and | staff
efficiency in public
service delivery

Programme 5: County Enforcement Service

County Enforcement
Service/County wide

County Conservation
Service/County wide

To strengthen and | 400

develop a enforcement
professional officers
County

Enforcement

service

To secure the 100 rangers
County

conservancy and

tourist sites and

promote the

county tourism

Programme 6: Office Accommodation Management

Infrastructural
development/county
wide

To provide
conducive working
environment

= =a =

= —a —a 9

Description of Key Activities = Cost

(Kshs.)
Millions
Sensitization on 250
importance of
performance contracting
Setting and negotiating of
targets
Performance contracts
signing
Vetting and performance
appraisal

Recruit 350 enforcement | 550
officers

Train and kithe

enforcement officers

Develop a communication
system

Procure vehicles

Build enforcement lines

Recruit 50 conservation 50
rangers

Training and kitting

Procure vehicles

Construct a rangers camps
Develop a communication
system

Construct Tigania West, 274
Imenti North and Imenti

Central SukCounty Offices
Construct 22 ward offices

Source of funding

Implementin
g Agency

LA, PSM &
Admin

Directorate
of
Enforcement
and Office
Accommodat
ion

Directorate
of
Enforcement
and Office
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Project Name/ Objectives Targets Description of Key Activities = Cost Source of funding Timeframe Implementin
Location (Kshs.) g Agency
Millions
1 Refurbishment/maintenanc Accommodat
e of offices ion
1 install internet connection
and buitl related networks
in all the county offices
1 Connect electricity in all

offices
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Annex 1.8: Trade, Investment, Industrialization, Tourism and Cooperative Development Sector Projects
Part 1a: Ongoing Projects

Project Obijectives Targets Description of Activities | Green Economy Cost Source of Timeframe | Implementing
Name/ (Key Outputs) considerations& (Kshs.) funding Agency
Location Cross cutting Issues Million
Programme 1industrialization and Trade Development
Construction | -To create 5 SCIDCs Construction and Gender Youth PWLD; | 75 National 20182022 | Trade, Lands &
of Sub County| sustainable Operationalization of ensuring buildings are government Public Waks
Industrial employment the Sub County accessiblpand vwaste County
Development | -To offer Industrial Development | recycle/use of solar government
/ Sy G NB ¢ incubation /| SYGiNBQa power
(SCIDCs) services to
/countywide | entrepreneurs
Construction | To enhance 54 markets -Construction of -Gender 450 CGM 20182022 | Trade, Lands &
and upgrade | entrepreneurship boundary walls Youth Public Works
of Markets -Construction of market | PWLD; ensuring
(County wide) sheds buildings are accessiblé¢

-Leveling and -Proper Waste

gravelling/concreting management

the market grounds -Adherence to AGPO

-Erecting market

floodlights

-Constructionof market

toilets
Capacity To enhance 20,000 Training and impartation Involvement of Gender| 25 CGM 20182022 | Trade
Building entrepreneurial | Entrepreneurs | of skills Youth& PWD
(County wide) | skills
Market To Monitor trade | 10% improved | Development of a Involvement of Gender| 10 CGM 20182022 | Trade,
research and | growth and trade database conducting of | Youth Economic
Trade development facilitation and | a survey/researcland PWLD Planning
Database networking market profiles
development
/heaquarters
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Project Obijectives Targets Description of Activities | Green Economy Cost Source of Timeframe | Implementing
Name/ (Key Outputs) considerations& (Kshs.) funding Agency
Location Cross cutting Issues Million
Programme 2 Cooperative Development
Capacity Tostrengthen 100,000 To offer appropriate 100 CGM 20182022 | Directorate of
building for the co-operatives| cooperators training to cooperators Cooperative
cooperative | on gowernance on areas such as
societies and enhance corporate governance,
/countywide | skills among entrepreneurship and

members investment decisions
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Part 2: New Projects Trade, Investment, Industrialization, Tourism and Cooperative Development

Project Obijectives Targets Description of Cost (Kshs.] Source of Timeframe Implementing Remarks

Name/ Activities (Key millions funding Agency

Location Outputs)

Programme lindustrialization and Trade Development

Construction | To promote 300 kiosks per | Fabrication and 200 County 20182022 Trade, Public Gender

of market entrepreneurs | year constructionof kiosks Government Works, Legal & | Adherence to

kiosks hip Administration | AGPO.

/countywide Youth
Use of locally
available
fabricated
materials

Construction | To improve 3 industrial parks Feasibility study | 750 National 20182022 Trade, Public Reduce wastage

of Meru value addition on industrial parks Government Works, Legal & | Gender

Industrial Industrial parks &County Administration | Youth

Parks/ Imenti - Installation of government PLWD

south, processing mainstreaming

Buuri,tigania machines Ensuring

west - Acquisition of Lanc buildings are
accessible
Ensure industry
join Kenya
Association of
Manufacturers
& Chamber of
Commerce

Construction | To Eliminate | 1 laboratory Mobile weigh bridges, | 10 County 20182022 National Currently there

of Legal fraud and Calibration rig for fuel Government/ Government, are no

metrology deceptions tankers, , High tonnage Trade, Public equipments like

Laboratory during trade roller test weights Works, Legal & | prover tanks in

Imenti north

Administration

meru to shield
entrepreneurs
in petroleum
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Project Obijectives Targets Description of Cost (Kshs.] Source of Timeframe Implementing Remarks
Name/ Activities (Key millions funding Agency
Location Outputs)
from rampant
deceptions by
fuel tankers
delivering lesser
guantities than
ordered
Development | Regulate trade| 1 trade policy - Policy directions | 10 County 20182022 Trade, Public Inclusive
of Trade and | and direct . Government Works, Legal & | policies
Industrializati | trade - Regulations Administration, | Ordered trade,
on policy and Revenue, Spur trade
Trade Economic
Actheadquar Planning
ter
Programme 2: Cooperative Development
Meru County | To provide 5,000 -Register Sacco 50 CGM, 2018¢ 2022 Directorate of | CGM,
PWD credit facilities | beneficiaries -Loans applications Development Gender and Development
Sacctheadq | to PWD -Scrutinty of credibility partners, Social partners,
uarter -Award of loans Beneficiary Development Beneficiary
Saving Savings
-To raise : -Support in coffee -County 20182022 County Funds to be
. -To raise .. . .
incomes for . milling, branding and Government Government availed
incomes to Kshs : :
coffee farmers packaging 240 and national promote the
. 900 m per year. ;
-To increase . -Support in proper Government sector
o . -To raise cherry .
Revitalization | quantity of . market accessibility.
production to ; )
of coffee | coffee ; -Support in upgrading
18m kilograms. .
Sector. produced. . of coffee factories to
. -124 Factories
/countywide | To upgrade modern standard.
Coffee upgraded -Support Meru County
. -Establish coffee| . C
factories. millers union in

fund of Kshs 200
m

upgrading the milling
facility.
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Project Obijectives Targets Description of Cost (Kshs.] Source of Timeframe Implementing Remarks
Name/ Activities (Key millions funding Agency
Location Outputs)
- Establishment of
Coffee fund.
Dairy Sector | -To  Increase -Converting 20| -Support in capacity -County 20182022 County Funds to be
promotion milk groups into ce | building on good anima government Government, availed to
/countywide | production operatives husbandry and milf 90 - National national promote the
-To promote| -To support 34| products (yourghat, Government Government sector
and develop| dairy ca | cheese etc). -Development and
new dairy Ce | operatives in| -Support  with ~ milk partners development
operatives. capacity building| equipment (milk cans partners
- To help| on good animal cooling tanks,
improve husbandry and pasteurizer machines
handling of| milk products. generators etc).
milk products. | - To Support 34 -Conversion of seffielp
-To help in| dairy Co | groups and CBOs into
value addition.| operatives in| formal Coeoperatives
aqquiring  dairy
support
equipment
Promotion of | -Promotion -Promotion and| -Conversion of formal| 40 CGM 20182022 County Allinclusiveness
Potatoes, and registration of 7| groups into Government, in Cooperatives
bananas and | development | potato co | Cooperatives -Support national development
Miraa Ce of new co | operatives in Market linkages Government and promotion.
operativesco | operatives - Promotion and| -Support in  cooling and other
untywide registration of 2| facilities development
Miraa co | -Value addition. partners
operatives
-operationalize 1
banana co
operative
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Project Name/ Objectives Targets Description of Cost Source of Timeframe Implementing Remarks
Location Activities (Key Outputs)| (Kshs.) | funding Agency
Million
Programme 3: Tourism Development
Capacity Building| To improve on 900 No. of Trained 20 National 20182022 County Improve on
/ county-wide skills and trainees personnel government Government, efficiency ad
competences of | per year Exchang@rogrammes, Tourism Fund, effectiveness
tourism service training materials, County National service delivery
providers events and standards government Government, Utalii
competition, refresher College, KTB,
courses Ecotourism Kenya
Tourism product | To increase Total | Ksh 150m | support the operational| 150 County, 20182022 County, Tourism Well developed
enhancement revenue collected tourism attractions, Tourism fund, fund, National and diversified
/countywide andtourism develop the mapped National Government, tourism products
arrivals facilities, Government, Investors, PPP
100 Investors, PPH
Tourism Ksh 150m | Advertising through 50 County and 20182022 County Market tourism
promotion and Print and electronic National Government, KTB | products within
marketing media, tourism and outside the
/county wide Organize and ministry and country
100 participate in events its agencies
and exbitions KTB, TF,
Products To expand the 25km Grading , muramming | 80 County and 20182022 County and Make tourism
Accessibility number of roads | tarmac and tarmacking access National National products and
/county wide tarmacked, 50km roads to tourism Governments Governments facilities
murramed and murram productsand facilities
graded 50km
To install graded

affordable entry
fees to tourism
facilities
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Annex 1.9: Health ServicesSector Projects
Part I: Ongoing Projects

Project Name/
Location

Objectives

Programmel: Curative Health Services

Health facilities
Abogeta West,
Abothuguchi west,
Akachiu,
Akirangondu,
Akithi,
Antuambui,
Athiru runjine,
Athwana,lgembe
East,lgoji East,

. Kangeta,

. Kanuni,

Kiagu,

. Kibirichia,

. Kiguchwa,

. Kiirua,

. Kisima,

. Mwanganthia,

. Naathu,

. Ruiri

©CoNoGOr~LODNE

PR e
NP O

PR RERE R R
©o~NO U A~W

rwarega, Thangathe

Targets

Toenhance access Complete

to quality health
services

dand
operation
alized 19
health
facilities

Description of Key Activities

Construction,

equipping and operationalize
Construction of proposed maclgke
and Ntemwene health centers
Construction of Kagere dispensary
Nceme and Kambene dispensaries

Gonstruction of a dispensargt
Kiagu.ward,Abdii sublocation,
Gatuune and Nkandone disp.

Itha disp. More dispensary in lgembe
East, Kachole and Nkinyanga
dispensary at Nkunga, Mbuju and
Mutarakwa dispensary construction
of disp at Kunati Location
Construction of male ward in Mutuati
Lubua dispensary

Construction of kitchen for Akachiu
h/centre, Kawiru, Limoro
dispensaries.

Connecting water at Thinyaiine healt
center water and electricity at Karii,
Njuruta health facility electricity and
water, Kimbo and Ntumburi, water in
all disgensaries in Kibirichia ward.
Dispensaries. Facility

Green Cost
Economy (Kshs.)
considerations M
(CrossCutting)

Use of locally 500
available
materials

Harness greer
energy

Source of Timeframe

funding

CGM

20182020

Implementin
g Agency

Health
Services
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Ward Block/MTRH To provide quality
in-patient services

Universal Health To upscale

Coverage universal health

(NHIF)/Countywide coverage in the

county

Upgrading of health To provide user
facilities/Level 1l & IV friendly facilities

1 ward

block of
300 bed
capacity

500,000
Meru
County
Residents

All Level
Il and

Level IV
hospitals

Part Il: New ProjectsHealth ServicesSector

Project Name/
Location
Programme 1: Preventive Health Care

Objectives

Targets

improvement in
sanitation and

Reduce disease

School hygiene & To scale up 100%
sanitation/ sanitation and
County wide hygiene in
schools hygiene
To promote
health

education and 50%
awareness on
disease

prevention

incidences by

Upgrade Kanuni H/C to a level 4

facilities and construction
of toilets/latrines

9 Health education sessions,

distribution of health
messages
(posters/brochures) in
schools

Hospital
Construction Use of locally 200 CGM 20182022
Equipping available
Operationalization materials
Harness greer
energy
Awareness creation at community  Use of locally 500 CGM 20182022
level available
Enrolment to the NHIF programme = materials
Equipping facilities with medical
supplies Harness greer
Staff rationalization energy
Renovations PWD friendly = 200 CGM 20182022
Upgrading Use of locally
available
materials
Harness greer
energy
Description of Key Activities Cost  Source of Timeframe Implementing
(Kshs.) funding Agency
1 Installation of handwash = 500 CGM 20182022 Public Health

Health
Services

Health
Services

Health
Services

Remarks
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Community
Sanitation
Marketing/
County wide

Health education
and promotion
/countywide

To promote
menstrual
hygiene
management

To curb drug
and substance
use

To promote
sanitation and
hygiene at the
community
level

To raise
awareness on
communicable

Reduce cases of
class absence
during
menstrual cycle

100%
elimination of
drug and
substance use

Eliminating
diseases at the
community level

1

100% of villages q

attaining ODF
status

Reduce disease
incidences by
50%

1

1

To educate both teachers
and students on menstrual
hygiene management
Supply sanitaryowels to
girls

Sensitize on health effects
of associated with drug anc
substance use on students
during sports days
Counselling sessions to
addicts

Training of PHOs, APHTs | 150 CGM 20182022
and CHEWs on CLTS
implementation process
Pretriggering /social
mobilization ofthe
community

Improving community
hygiene through targeted
messages

Supporting community
units in health outreaches

Training of County team or

certification of ODF village:

Triggering, claiming and

verification of ODF villages

at subcounty levels

Certification of ODF village:

by the County team

Communityinterventions = 150 CGM 20182022
through CHVs

Public Health

Public Health
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Special groups
integration/
Countywide

and non
communicable
disease
prevention in
the community

To increase
youth access
to health
services

PLWDs
inclusiveness
in health
programmes

100%
inclusiveness of
youth

f

Media messages creating
awareness on ways to
prevent diseases at
household level

Healthy Choice campaign:
to encourage lifestyle and
behavioral changes to figh
non-communicable
diseases

Public barazas, churches
and meetings otealth
awareness

Integrate sign language in
health education
Developing a 100 CGM 20182022
comprehensive health
package for youth
delivered through the
youth friendly centres
Establish youth friendly
centers in all Subcounties
Youth mobilization
through peers to increase
uptake of youth friendly
services

Involve PWDs in
implementing health
programmes

Developing a health
package for PWDs
delivered through special
outlets in the health
facilities specifically for
PWDs

Public Health
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Public Health To improve Increase food
Laboratory/ food and and water
County water safety safety and
Headquarters and quality quality control
control by 50%
Support towards To improve on | Eliminate
malnutrition/ health through = malnutrition
countywide addressing cases
malnutrition
challenges
Medical outreaches/ To improve Increase early
countywide community disease
health through diagnosis and
outreach prevention
programmes
targeting
community
members
Environmental To improve Increased
Hygiene environmental = environmental
/countywide health health

Programme 2: Curative and rehabilitative Services

= =

Construct, equip and 350
operationalize

Training public health

analysts

Mapping of malnutrition 150
prone areas within the

county

Identification of the root
causes of malnutrition

within the county

Targeted interentions
addressing the root cause:
Community sensitization

on proper nutrition

Food security

interventions at domestic

level in affected areas
Integrated community 100
outreaches

Advocating for Proper 50
waste disposal

Proper sewer drainage
Ensuring proper hygiene in
food handling places and
Hotel staff certification

Proper handling of

industrial waste

CGM

NDMA

NDMA

20182022

20182022

20182022

Public Health

Public Health

Public Health

PublicHealth
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Pharmaceutical and
non-pharmaceutical

products
/countywide

ICU Unit/MTRH

Rehabilitative
center/MTRH

Laboratories/ all
level IV & I
countywide

Imaging
center/MTRH

To improve
access to
medicines in all
health facilities
for service
delivery

To improve
capacity of
critical health
services

To offer
physical and
psychological
rehabilitative
services

To improve
access to
laboratory
diagnostic
services

To enable early
diagnosis and
intervention

100% availability
of essential
medicines

Improved
storage facilities
for medicines
and medical
supplies

One
28C0operational
ICU unit of 10
bed-capacity

Increase access

to rehabilitative
services by 50%

Equip and
operationalize
50 labs

One imaging
unit at MTRH

f
f
f

f
f
f
f

f
f
f

=

Identification of essential 1000
medicines list for all

levels

Quantification to ensure
optimal stocks

Procurement

arrangements

Constructionof 50 stores 500
in level Il

Purchase of shelves and
pallets for all level 1l and
1]
Construct 150
Equipping
Staffing

Construction, equipping 200
and operationalizing a
rehabilitative centers in all
subcounties

Equip laboratories 150
Upgrade laboratories
Laboratorysupplies and
consumables

Construct 200
Human resource

Equipment

Medical supplies and
consumables

CGM

CGM

CGM

CGM

CGM

5 years

5 years

20182022

5 years

5 years

Directorate of
Medical Services

Directorate of
Medical Services

Directorate of
Medical Services

Directorate of
Medical Services

Directorate of

Medical Services
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Setting up theatres/ To

All Level IV in all sub accessibility

counties

Ambulances/ All
Level IV hospitals

Incinerators/MTRH

and 9 subcounties

county

increase 9 theatres in the ¢

= —a —a

To improve 10 ambulances

Programme 3: Reproductive and Child Health

Maternity units

/Level llicountywide

Maternal and child
health campaigns
/countywide

referral
services
To improve the Construct 10
management | Incinerators
of medical
waste
To increase 50 maternity
access to units
MNCH established
To increase To increase
utilization  of immunization
maternal and coverage to
child health 100%
service
To increase
mothers

attending 4 ANC
visits by 100%

=a =4 —a 9

Construction

Human resource
Equipment

Medical supplies and
consumables
Procure and equip
ambulances

Design

Consultation with Nema
Construct
Operationalize

=4 =& —a -8

Construction

Human resource
Equipping

Medical supplies and
consumables
Integrated community
outreaches in religious
organisations and
public barazas
encouraging women to
take their children for
immunization services
To encourage more
pregnant women to go
for 4 ANC visits

Community messages
targeting women
aimed at reducing
early pregnancies and
ensuring 2 year gap

500

150

100

250

150

CGM

CGM

CGM

CGM

CGM

5 years

5 years

5 years

5 years

5 years

Directorate of
Medical Services

Directorate of
Medical Services

Directorate of
Medical Services

Health Services
Dpt

Health Services
Dpt
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To increase F¥F between births is

uptake by all implemented
eligible women
by 50% 1 Prevent birth

complications which
can contribute to
maternal mortality
through 100% hospital

deliveries
100% hospital
deliveries
Programme 4: Administration, Planning and Support Services
Staff Recruitment/  To improve Increased staff § Hiring of more staff 500 CGM & 20182022 Health Services = NDMA b
countywide service numbers in line members NDMA Dpt and NDMA give 72M
delivery in with 1 Facilitation of staff with
health facilities staff:patient proper working tools
ratio
Recruitment of CHV< To improve on | Increased 1 Recruitment of CHVs @ 240 NDMA 20182022
/countywide service involvement of 1 Developing integrated
delivery at CHVs in healtt training kit for CHVs
community advocacy and 1 Empowering CHMgith
level promotion  at skills and training
community level necessary to deliver ar
integrated health
package in households
PWDs friendly To increase PWD  friendly § Design and construct PWLC 150 CGM 5 years Health Services
facilities/Countywide access of health facilities friendly facilities and Dpt
health services Amenties

to PWDs Purchase adjustable beds

To train staffs on basic sigr
language

9 Assign special consultation
rooms for PWDs to
increase uptake of health
services by reducing time

=a —a
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Mortuaries/ Level IV To

/countywide

access
mortuary
services

increase Establish one

to mortuary in
each sukcounty

spent seeking health
services

1 Identification of 600 CGM 5 years
appropriate sites for
mortuary construction
1 Construction of 1
mortuary per subcouty
9 Hiring of mortuary
staff
1 Acquiring mortuary
equipment

Health Services
Dpt
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Annex 1.10:Agriculture Livestock Development and FisheriesSector Projects
Annex 1.10.1 Agriculture Subsector Projects

Part I: OnRgoing Projects
Programme:Crop Development

Project Objectives
Name/
Location
Grain -to improve
production/ production of
Countywide selected value
chains
Potato -To improve
production/ production
countywide preferred for
processing
SubTotal

Targets
(outputs)

- 253MT of
assorted seeds
procured
-50,000 farmers
reached

-Procure and
distribute
300MT of seed
potato

-6 potato
cooperatives
formed

-A potato union
formed

-A potato
processing
factory formed

Description of Key
Activities

-Procure and
distribute assorted
seeds
-Beneficiaries
identification
-Field monitoring
-Agricultural
extension services

-Procure and
distribute seed
potato

- Participate in
recruitment and
formation of
cooperatives
-Agricultural
extension services

Green Economy Cost
and Cros<Cutting  (Kshs.)
considerations M
Engage youth, 150
women and
persons with
special needs;
Mainstream for
climate change
55
205

Source of funding = Timeframe

County 2018 to
government of 2022
Meru and other
development

partners

County 2018 to
government of 2022

Meru and other
development
partners

Implementing
Agency

Directorate of
agriculture, National
Government and
development
agencies

Directorate of
agriculture and
development
agencies
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Programme: Inputs Supply Support

Project Name/ Objectives
Location

Distribution of -To increase
Government usage of
subsidized fertilizer/  fertilizer
countywide

Subtotal

Targets
(outputs)

Distribute
1000MT of
fertilizer per
year

Description of
Key Activities

-Procure
transport
services
-Mobilization of
farmers
-Deliver the
fertilizer

Green Economy and = Cost
Cross Cutting (Kshs.)
considerations M
Engage youth, women 15

and persons with

special needs;

Mainstream for climate
change

15

Source of Timeframe
funding

County 2018 to
government of 2022

meru

Implementing
Agency

Directorate of
agriculture
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Annex 1.10.2 Livestock Subsector Projects
Part I: Ongoing Projects

Programme: Livestock Development

Project Name/ | Objectives Targets Description of Key Green Economy and | Cost (Kshs.) Source of Timeframe Implementing
Location Activities Cross Cutting M funding Agency
considerations
Dairy Cattle To increase | -50 coolers | Training on quality Youth and PWDs 200 CGM, 2018- 2022 Livestock
Improvement, | Production livestock feeding Involvement Livestock Development
value addition Procure and Development
and marketing/ distributemilk coolers
Countywide Procure and distribute
milk dispensers
Livestock Improve 3 Livestock | -Tendering and Youth and PWDs 400 NDMA 2018-2022 Livestock
marketing livestock sale yards | construction of Livestocl Involvement Development
Countywide production markets & NDMA
and -Formation and training
productivity of marketing
Create committees
market access -Train farmers on
mindset change and
agribusiness
-Provide opportunities
for livestock offtakes
Goat milk Increase -100 pure Procurement of and Youth and PWDs 100 CGM, 2018-2022 Livestock
production, production bucks distribution of goats Involvement Livestock Development
processing and -2000 dairy | Operationalize dairy Development
&value consumption | goats goat milk plant
addition of goat milk | -1 dairy
Countywide goat milk
plant
Local Poultry | Increase 130,000 Procurement and Youth and PWDs 200 CGM, 2018-2022 Livestock
improvement | productivity Chicken distribution of chicken | Involvement Livestock Development
Countywide of small farm Development
units
Promote
white meat
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production,
processing
and
consumption
Animal Increase valug 2,000 Training of staff, Youth and PWDs 15 CGM, 2018-2022 Livestock
registration of livestock animals formation of groups and| Involvement Livestock Development
(recordings) through registered | Registration of animals Development
and standards | registration
Countywide and branding
Beef cattle Improve 6500 beef | Purchase of feeds and | Youthand PWDs 60 CGM, 2018-2022 Livestock
Development | livestock cattle fattening of animals Involvement Livestock Development
Countywide production fattened Development
Bee Keeping | Keeping 135 Purchase and Youth and PWDs 50 CGM, 2018-2022 Livestock
Countywide beehives apiaries distribution of bee hives| Involvement Livestock Development
Establish initiated Development
honey
refineries
Total 1025
Programme: Veterinary services
Project Name/ Objectives | Targets (outputs) | Description of Key Green Economy | Cost (Kshs.) Source of Timeframe Implementing
Location Activities considerationsCr | M funding Agency
ossCutting)
Reduce -800,000 doses of | -Procurement of Involvement of 100 CGM, 2018-2022 Directorate of
Livestock disease notifiable vaccine procured | vaccine doses Youth and PWD Livestock Livestock
Management/ diseases to | -1,050,000 -Vaccination of Developnent Development
County wide the livestock livestock
minimum vaccinated -Procurement of
-110 Vaccination | construction of
Crushes construction works
constructed -Report writing
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-50 Cattle Dips
rehabilitated
-180 Surveillance
reports written
Livestock Geneti¢ Improve the | Milk yield in -Procure semen and 110 CGM, 2018-2022 Directorate of
Improvement/ livestock litres/cow inseminate cows Livestock Livestock
County wide genetic pool | increased to 12 Development Development
Hides & skins ang Increase 1 tannery -Construction of 50 CGM, 2018-2022 Directorate of
leather household tannery Livestock Livestock
development/ income Development Development
Tigania West
Veterinary public| Safeguard | 840,000 carcasses| To inspect carcasses| Involvement of 30 CGM, 2018-2022 | Livestock
health-County human inspected Youth and PWD Livestock Development
wide health Development
Rabies contral Eradicate -100 baitings To conducbaitings Involvement of 20 CGM, 2018-2022 Livestock
County wide Rabies Youth and PWD Livestock Development
Development
Total 310
Annex 1.10.3 Fisheries Subsector Projects
Part I: Ongoing Projects
Programme:
Project Name/| Objectives | Targets Description of Green Economy and Cost Source of Timeframe Implementing
Location Key Activities Cross Cutting (Kshs.) funding Agency
considerations M
Fish Farming | To improve | To recruit 2000 Capacity building| -Recruiting about 700 | 50 CGM, 20182022 Fisheries Secto
fish farmers on sustainable | women and vulnerable Development Fisheries
production | Training for 2500 | fish farming groups partners(IFAD) Cooperative
Improve fish farmers and 29| Procurement of | -Proper disposal of
nutrition, staff inputs wastes and chemicals
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Food -Best practices in pond State
security and management and water Department of
wealth quality monitoring to Fisheries
minimize pollution Fisheries
-30% Procurement Cooperative
opportunities for the PPP
youth and PWD
Fingerlings To improve | To produce 5M Establishment -30% Procurement 28 CGM, 20182022 Fisheries Sectol
Production fish quality fingerlings | and equipping opportunities for the Development Fisheries
/countywide production hatcheries youth and PWD partners(IFAD), Cooperative
Improve Certification of | Proper disposal of State
nutrition, hatcheries hatchery wastes and Department of
Food Acquisition of chemicals Fisheries,
security and quality Fisheries
wealth broodstock Cooperative,
PPP
SubTotal 78
ATCOngoing Project
Programme: Agriculture Education and Extension
Subprogramme 3: Conferencing
Project Name/ | Objectives Targets Description of Key | Green Economy Cost Source of | Timeframe Implementing
Location Activities considerationsCross (Kshs.) funding Agency
Cutting) M
Construction of | To  generate| 1000 Tender, approval Install solar power source
Ultramodern revenue Seater and award Roof water harvesting 50 CGM 201819 KAGURU ATC
hallkaguru capacity | Commissioning facilities.
hall
ATC schoo| Improved 3km Tender, approval Use of local precast post 10 CGM 2019 KAGURU ATC
fence security chaintlink. | and award
/kaguru
SubTotal 60
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Part Il: New ProjectsAgriculture

Project Objectives | Targets Description of Green Cost | Source of Timeframe | Implementing | Remarks
Name/ Key Activities Economy and | (Kshs.)| funding Agency
Location Cross Cutting
considerations
Agro To add value -One -Collate Engagsyouth, 570 | Development| July 2018 | Development | MCDIC to take
processing | to the processing | production data | women and partners (e.g. | to June partners lead in lobbying
plants/ O2 dzy G & planteach | -Lobby private persons with Sameer 2022 for
countywide | agricultural | for mango investors special needs; Group & implementation
produce and| /avocados, | -establish AVCD) of the project
create rice, partnership with | Mainstream
wealth macadamia, | private sector for climate
potato -establishment of | change
Plants/equipment
for groups
-capacity building
on value addition
Soil and Minimize 10,000Ha of | Procure soil 80 CGM July 2018 | Agriculture
Water land land conservation lay Development | to June Directorate
Conservation| degradation | conserved. | out equipments. partners 2022
and and 500Ha Procure 50,00
Agroforestry | enhance planted with | bamboo seedlings
/Countywide | efficiency in | bamboo Support
water 55Ha put establishment of
utilization under drip 2 bamboo
irrigation nurseries
Procure drip
irrigation
equipment
Agriculture To inprove | 100water Construct 3,000 | NDMA 20182022 | Agriculture
production productivity | pansin dry | dams/water pans directorate
/countywide | in areas -Sink boreholes and NDMA
agriculture
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-Introduce water
efficient
technologies

SubTotal

3,650

Part Il: New ProjectsLivestock

Project Name/ Objectives Targets Description of | Green Economy| Cost Source of Timeframe Implementing | Remarks
Location Key Activities | and Cross (Kshs.) | funding Agency
Cutting
considerations
Pasture and Increase -6 tonnes of | Purchasing of | Youth and PWDY 500 NDMA 2018-2022 Livestock
fodder availability of grass seeds | grass seed, Involvement Development &
development/ fodder products | -1600 introduction NDMA
Gounty-wide through Tonnes of and
enhanced hay construction of
commercial harvested hay barns
production, -5 hay barns | -Train farmers
baling and -Bulk cropand
storage fodder
materials
-Preservation of
fodder (hay
stores)
Livestock disease Eradicate 100 Procurement of| Involvement of 1000 NDMA 2018-2022 Livestock
Management notifiable vaccination vaccinedoses | Youth and PWD Development
County wide diseases tsetse | crutches and NDMA
fly, ticks 50dips
Livestock Increase 2,000 Procurement of | Involvement of 20 CGM, 2018-2022 Livestock
identification and | livestock value | animals LIT equipments| Youth and PWD Livestock Development
traceability (LIT) | and minimize bolused Development

and market
brandslgembe,
Tigania & Buuri

rustlingthrough
traceability
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Regional Prompt Disease| 7 To construct Involvement of 35 CGM, 2018-2022 Livestock
Veterinary Diagnosis laboratories | regional Youth and PWD Livestock Development
Diagnostic laboratories Development
facilities/
Kangeta, Urru,
Timau, Nkubu,
Gatimbi, Laare
and Muriri
Productive Improved Training Regular 1000 NDMA 2018-2022 Livestock
genetic resourcey breeds 2000framers | introduction of development
generation required and NDMA
genetic
materials
-Farmer
training
Livestock market | Improved prices| countywide | -Implement 300 NDMA 20182022 Livestock
all dry parts of of animals diseasefree development
the county zones and NDMA
-Improve on
farmer-market
linkages
-Establish
modern
livestock sale
yards
Sub Total 2,855
Part 1l: New ProjectsFisheries
Project Objectives Targets Description of Key Cost Source of funding | Timeframe Implementing Remarks
Name/ Activities (Kshs.) Agency
Location M
Fish Feed To increase fishh 250 Tonnes of | -Procurement of pelletizery 75 CGM, Developmen{ 20182022 County Director | Hydroelectric
Production production feed in 5yrs -Construction of partners(IFAD), of Fisheries power and
/countywide production and storage State Department Fisheries Sound use of
structures of Cooperative, energy
Fisheries, Fisheries
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-Procurement ofaw
materials

-Training on Propagation
and processing of E€o
tosha (ABO)

Cooperative,
PPP

Development
partners (IRD)
PPP

-Affirmative
action to
women and
vulnerable
groups

-30%
Procurement
opportunities
for the youth

and PWD
Fishing To increase fish) 3 Routine Procurement of boats 20.4 CGMDevelopment| 20182022 County Director
equipment catch in dams | surveys of fish | Procurement of water partners(IFAD), of Fisheries
and water ecology testing kits State Department Fisheries
testing Improve fish Procurement of Fishing of Cooperative
kits/Countywi catches by 50% nets Fisheries, Fisheries Development
de Procurement of personal Cooperative, partners (IFAD)
safety gadgets PPP PPPs
Acquisition of cages
Capacity building of both
staff and Fish farmers
Upgrading of | Increase in the | - 1M -Repair and expansion of | 6.4 CGM, Developmeni{ 20182022 County Director
Kithima Fish | fingerlings fingerlings ponds partners(IFAD), of Fisheries
Farm Produced To increase the| -Acquisition of quality State Department Development
Increase the production of | bloodstock of Partners
production of | table size fish | -Modernization and Fisheries, Fisheries
table-size fish | by 100% operationalization of Cooperative,
hatchery PPP
Postharvest | -To Minimize | 30% reduction | - Acquisition of cooler 22.7 CGM, Developmeni 20182022 County Director
Handling and | post-harvest in postq boxes partners(IFAD) of Fisheries
Processing losses harvest losses | - Acquisition in installation State Department FHsheries
/Countywide | -to process and| -To improve of freezers of Fisheries Cooperative
add value to the shelf life of | -Acquisition of refrigerated Fisheries Development
fish products | track Cooperative partners (IFAD)
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fish andfish -20% increase | -Trainingof Fisheries staff PPP
products in market and farmers on post
prices of fish harvest handling and fish
processing.
Funding and Strengthenin
Fish cooperatives
Operational | To enhance -To increase -Construction of offices in | 22 CGM, Developmen{ 20182022 County Director
Assets service deliver | the number three subcounties partners(IFAD) of Fisheries
/Countywide visits and field | -Acquisition of 13 County Director
coverage motorbikes of Public Works
-To improve -Purchase 2 double cab
service delivery| vehicles
-Purchase of digital
communication systems
Pond To increase fisl] 200 ponds -Procurement of pond 20 CGM, Developmen{ 20182022 County Director
Rehabilitation | production liners partners(IFAD) of Fisheries
/Countywide -Desilting and renovation Fisheries Fisheries
of ponds Cooperatives, Cooperative
PPPs Development
partners (IFAD)
Sub Total 166.5
Part 1l: ATC New Project Proposals
Programme: Agriculture Education and Extension
Subprogramme 1: Agriculture Training
Project Name/ Location | Objectives Targets Description of | Green Economy Cost Source of Timeframe | Implem
Key Activities | considerationsCross (Kshs.) funding enting
Cutting) M Agency
Construct Agra Improved training 1 unit Tender, Gender in agriculture 20 CGM 20192022 | Kaguru
processing/value additior enterprises constructed approval and ATC
facility /ATC kaguru award
Agro processing/valu¢ Improved training Milk TNA Gender in agriculture 10 CGM 20182022
addition Capacity building enterprises Fruit products | Recruit
(training)./ATC laguru vegetables train
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Installation of Bio gagATC | Improved training 1 unit installed | Quotation Climate change concerns | 5 CGM 20182022
Kaguru infrastructure Approval
Award

Subprogramme 2: Agriculture Enterprise
Upgrade the livestock Improved training Dairy cow Tender Use of local materials 1 CGM 20182022 | Kaguru
enterprises/ATC laguru | enterprises Poultry breeding ATC

Piggery

Dairygoats
Forage harvestéATC | Improved enterprise| Dairy Quotations 1.2 CGM 20182022
Kaguru performance. Enterprise.
Development/Establishmg Improved training Organic Procure the Gender in agriculture 25 CGM 20182020
nt of new/upcoming| enterprises farming technology SNV
technologies EMART] Adopt
CENTREATC kaguru train
Construct water pan fol Water shed Bananas Tender, Recharge ofround water | 3 CGM 20192022
irrigation/ATC Kguru management approval and

award

Fruit tree and vegetablg To bulk fruit trees Bananas Upgrade the Involve youth 15 CGM 20182022
nurseryATC laguru for promotion. Avocadoes screen net KALRO

Macadamia Source for

Fodder trees | seeds

mangoes Raising of the

passion fruit materials

bamboo
Procure egg Promotion of local | 1 unit Quotation Youth training 0.5 CGM 20182022 | Kaguru
incubatorATC l&guru poultry For Indigenous| Approval ATC

chicken eggs | Award

23.2

Subprogramme 3: Confer

encing
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Installation of WIFATC| Communication 5 hot spots -Tender, NIL 3 CGM 2019 Kaguru
Kaguru approval and ATC
award
Rdocate the ATC schoq ATC marketing 1 Steel gate Tender, Land scape with indigenouy 10 CGM 20192022
gate/ATC Hguru with approvaland trees
acceleration award
lane
Procurement of energy Improved catering | 2 with 3 units | Quotation Climate change concerns | 1 CGM 20182022
saving jikoRATC kaguru | for training. Approval
Award
SubTotal 14
AMS, New Projects
Programme:Agricultural Mechanization Services (AMS)
Sub programme: Infrastructure Development
Project Objectives Targets Description of Key Activities Green Cost Source of Funding | Timeframe Implementing
Name/ Economy (Ksh.) Agency
Location considerations(| M
CrossCutting)
Procurement| To enhance 5 tractors, Identification of suitable tractol Powersteered CGM & 20182022 AMS
of 80Hp farm| efficiency in 5 three | and plough specifications ang tractors Development
tractors and| agriculture bottom disc| possible suppliers partner
ploughs production ploughs Preparation and processing of 25
/mitunguu procurement documents
Hay Improve 1 haybailer Identification of suitable hay CGM & 20182022 AMS
processing | service 1 rake bailing equipment specification Development
equipment | delivery 1 gyro mower | and possible suppliers 3.0 partner
mitunguu Increase Preparation and processing
revenue procurement documents
generation
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Secondary | Improve 1 ridger (3| T Identification of suitable 2.0 CGM & 20182022
land service row) machinery specifications and Development
preparation | delivery 1 Trailed| possible suppliers partner
mitunguu Increase harrow Preparation and processing
revenue procurement documents
generation
Procurement| Improve 2 walking| Identification of suitable tractor 2.5 CGM & 20182022
of walking| service tractors and attachments and possibl Development
tractors and| delivery Tractor suppliers partner
attachments | Increase Attachment Preparation and processing
/mitunguu revenue procurement documents
generation
Procurement| To enhance 1 Motor | Identification of suitable motor CGM & 20182022
of efficiency in grader grader and possible suppliers Development
plantmitung | agriculture Preparation and processing 30 partner
uu production procurement documents
1  bulldozer| Identification of suitable CGM & 20182022
Dozer bulldozer and possible suppliel Development
Preparation and processing 30 partner
procurement documents
Procurement| Assist carryout| Procure 1 Identification of suitable tools 0.7 CGM & 20182022
of workshop| small repairs | grinder, 1 and possible suppliers Development
equipmentsg | and service at | welding Preparationand processing of partner
mitunguu the workshop | machine, 1 procurement documents
chain block, 1
metal table, 1
tool box, i
greasing
bucket
Construction | Improve 1 septic tank| Identification of suitable site 1.2 CGM & 20182022 AMS
of workshop| sanitation (50 persons Preparation of design Tenderin Development
septic capacity) process partner
tank/mitung
uu
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Construction | Improve 1Km Chain link Preparation of design drawing 5.0 CGM & 20182022
of demo | security of fence and Bills of Quantities Development
farm farm produce Preparation and processing partner
perimeter procurement documents
fencemitun
guu
Construction | Improve office | 5 rooms blockl Preparation of Bills of Quantitie 3.0 CGM & 20182022
of office | space Preparation and processing Development
blockmitun procurement documents partner
guu
SubTotal 102.4
Part Ill: Stalled ProjectsAgriculture, Livestock & Fisheries
Agriculture Subsector
Project Name Location Description of activities Reasons for stalling
1. Kiirua Grain store Kiirua/Naari Electrical works Inadequate funding
Rooffinishing
Gate house
Standby generator
2. Horticulture marketing sheds Timau Construction works. Stalled at 50% level of Cash flow problem
completion. 4 sheds.
Igoji East Construction works 4 sheds stalled at 80% level| Cash flow problem
completionwhile 6 stalled at 50% level of
completion
Abogeta West Construction works stalled at 50% level of Cash flow problem
completion. 2 sheds.
3.Water pan Kianjai Construction works. 60% done Cash flow problems
4. Water tanks Abogeta East Construction works stalled at 30% completion | Cash flow problems
Mbajone Construction works stalled at 30% completion | Cash flow problems
Nkandone Construction works stalled at 90% completion | Cash flow problems
Kambakia Construction works stalled &0% completion Cash flow problems
A/Kiongo Construction works stalled at 40% completion | Cash flow problems

Livestock Subsector
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Livestock Market

Mutuati-lgembe
North

Fencing of the plot done and ar8om housing
block constructed

Court case regardintfpe land boundary
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Annex 1.111ands, Physical planning, Urban development andPublic Works Sector Projects
Part I: On-going Projects

Programme 1: Physical Planning and Urban Development
Project Name/ Objectives Targets | Description of Key Activities| Green Economy and Cost Source of | Timefra | Implementing
Location CrossCutting (Kshs.) funding me Agency
considerations In
Millions
Integrated To finalize the 1 Approval by the Cabinet and policy considerations | 3 CGM 2017/18 | CGM
Strategic Urban | preparation of County Assembly ,assent by already factored into
Development Plan Timau ISUDP the Governor ,launch of the | the plan including
for Timau plan, implementation Green energy, green
and clean environment

Integrated To finalize the 1 Stakeholders forum, policy considerations | 5 CGM 2018/19 | CGM
Strategic Urban preparation of approval by the Cabinet and already factored into
Development Plan ¢ dzZNR&A 3 6 A Y County Assembly ,assent by the plan including
for Turingwi the Governor ,launch of the | Green energy, green

plan, implementation and clean environment
Integrated To finalize the 1 Stakeholders forum, policy considerations | 2 CGM 2018/19 | CGM
Strategic Urban | preparation of approval by the Cabinet and| already factored into
Development Plan Laare ISUDP County Assembly ,assent by the plan including
for Laare the Governor ,launch of the | Green energy, green

plan, implementation and clean environment
Integrated To finalize the 1 Stakeholders forum, policy considerations | 2.8 CGM 2018/19 | CGM
Strategic Urban preparation of approval by the Cabinet and already factored into
Development Plan Maua ISUDP County Assembly ,assent byl the plan
for MauaTown the Governor ,launch of the

plan, implementation
Integrated To finalize the 1 Stakeholders forum, policy considerations | 14.9 CGM 2018/19 | CGM
Strategic Urban preparation of approval by the Cabinet and already factored into
Development Plan Nkubu ISUDP County Assembly ,assent by the plan including
for Nkubu Town the Governor ,launch of the | Green energy, green

plan, implementation and clean environment
Integrated To provide urban | 1 Stakeholders forum, policy considerations to| 18 CGM 2019/20 | CGM
Strategic Urban | spatial planning approval by the Cabinet and| be factored into the
Development Plan frameworks to County Assembly ,assent by plan with regard to
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for Muthara guide urban the Governor ,launch of the | green energy, clean an
Muriri development plan, implementation green environment
Integrated To provide urban | 1 Stakeholders forum, policy considerations to| 19 CGM 2019/20 | CGM
Strategic Urban | spatial planning approval by the Cabinet and be factored into the
Development Plan frameworks to County Assembly ,assent by plan with regard to
for KianjaiNchiru | guide urban the Governor ,launch of the | green energy, clean an
development plan,implementation green environment
Integrated To provide urban | 1 Stakeholders forum, policy considerations to| 19 CGM 2020/21 | CGM
Strategic Urban | spatial planning approval by the Cabinet and be factored into the
Development Plan frameworks to County Assembly ,assent by plan withregard to
for Githongo guide urban the Governor ,launch of the | green energy, clean an
Katheri development plan, implementation green environment
Symbiocity Implement an 1 Implementation of Quick win Green policy 50 SymbioCit| 2018/19 | CGM
programme integrated urban Project and development considerationggreen y
Ontulili, area improvement Change project energy, greening and Kenya,
project reduction of energy COG
consumptionproviding
non mortalized
transport
P2 Sub total 133.7
Programme 2: Housing & Public Works
Housing and To refurbish Meru | 1 Designing and costing the | Use of natural lighting | 20 CGM 2017/18 | Department of
public County Hgs refurbish | building ,construction and | and ventilation Lands, Physical
workgcounty ed supervision Planning, Urban
Healquarters county Development
Hgs housing and
Public Works
P2. Sub total 20
Total Ongoing 153.7
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Part II: New Projects Lands, Physical planning, urban development and Public Works

Programme 1: Land Administration & Management
Project Name/ Objectives Targets Description of Key Cost Source of | Timeframe | Implementing Remarks
Location Activities (Kshs.) funding Agency
Identification, To identify Countywide | -  Site visit 100 CGM 20182022 Department of Lands,
repossession and and secure ) Physical Planning,
securing of public land | public land - Mapping Urban Development
) housing and Public
/countywide - Fencing Worksg
- Publishing a
repossession request i
national gazette
- Litigation

Establishment of the | Todigiitize all | Countywide | -  Purchase of an 50 CGM 20182020 | Department of Lands,
County Information county land appropriate software Physical Planning,
management System | information and system Urban Development

o housing and Public
/Headquarters - Digitizing data Works

P1. Sub total 150
Programme ZPhysical planning and Urban development
Project Name/ Objectives Targets Description of Key Cost Source of | Timeframe | Implementing Remarks
Location Activities (Kshs.) funding Agency
Integrated Strategic To have well | Four (4) sub |- establish TOR 80 CGM 20182022 Department of Lands,
Urban Spatial Plans for| planned, county _ _ Physical Planning,
sub county coordinated | headquarter |~ ASSign officers developme Urban Development
headquarters development | s: Kangeta, |_ cgjlect data nt partners housing and Public
of urban Gatimbi, Works
centers - Analyses of data
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Mikinduri &

- Carry out public

Kiirua participation
- Come up with a draft plan
- Approval by the County
Assembly
Integrated Strategic To have well | 20 no. ward |- establish TOR 140 CGM 20182022 Department of Lands,
Urban Spatial Plans for| planned, headquarter |- Assign officers Physical Planning,
ward headquarters coordinated | s - Collect data developme Urban Development
development - Analyses of data nt partners housing and Public
of urban - Carry out public Works
centres participation
- Come upwith a draft plan
Approval by the County
Assembly
Integrated Strategic To have well - establish TOR 40 CGM 20192022 Department of Lands,
Urban Spatial Plans for| planned, - Assign officers Physical Planning,
gateway towns(Ontulili,| coordinated - Collect data developme Urban Development
Keria,Murera, Sbuiga & development - Analyze data nt partners housing and Public
blAyeél y3aQl (ofurban - Carry out public Works
centres participation
- Come up with a draft plan
- Approval by the County
Assembly
Urban Development To model the | 4 towns - Provide Functional waste| 400 CGM 2018/22 CGM
Management for KUSP management system for
Four(4) major towns; | infrastructural the towns
Timau, Nkubu, Maua, & support for )
Laare the towns: -Improve Functional water

supply system for the
towns

- Improvements on urban
roads with supportive
infrastructure (street
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lighting, street naming,
drainage) for the towns

Action area plans for | to provide a | 30 no. - establish TOR 90 CGM 2018 2022 | Department of Lands,
market framework market - Assign officers Physical Planning,
centregcountywide for urban centres - Collect data developme Urban Development
infrastructure - Analyse data nt partners housing and Public
and services - Carry out public Works
provision to participation
market - Come upwith a draft plan
centres - Carry out cadastral survey
- Approval by the County
Assembly
Urban area To achieve 3 gateway -Stakeholder identification | 200 CGM 20202022 Department of Lands,
development and sustainable towns -Visioning Physical Planning,
management for urban -Draft of Urban Developme Urban Development
Gatewaytowns of development Sustainability report nt partners housing and Public
Keria, Murera & -ldentification of Quick win Works
Subuiga(Symbiocity project
project model) -Implementation of Quick
win project
-ldentification of Change
project
-Implementation of Change
project
P2. Subrotal 950
Programme 3: Housing andublic works
Project Name/ Objectives Targets Description of Key Cost Source of | Timeframe | Implementing Remarks
Location Activities (Kshs.) funding Agency
Construction New To provide The Two(2) | - Design and costing 300 CGM 2018/2019 | Department of Lands,
D2 @S NY 2 NA Q | official Residences , Physical Planning,
D2 S NY 2 NA Q | residence for - Construction Urban Development
the governor - supervision

and the
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residencethaedquarte | Deputy - Maintenance housing and Public
r governor Works
Establishmenof Provide All sub - Design and costing 500 CGM 20182022 Department of Lands,
County Staff Housing | quality and County hgs . Physical Planning,
schemécountywide adequate - Construction Urban Development

housing units - supervision housing and Public

Works
- Maintenance

P2. Sub total 800
Total New Projects 1,900

Part Ill: Stalled ProjectsLands, Physical planning, Urban development and Public Works

Project Name

Location

Description of activities

Reasons for stalling

Landadjudication

Mbao Il adjidicationsection
Rikiau adj sectioftangeta ward
Ngare/ngaremaréMuthara ward
I 'Ydzy 3QSy (i A-Kanumi/
ward

Kirindine BAkachiu ward
Ngongoaka/lgarikunati ward

-demarcation

-formation of adjudication land committees
andArbitration Board Members
-procurement of maps/Satellite
imageries/PIDs

-hearing of disputes

(A/R Obijection cases)

-Court processes in settling disputes

-Lack of funding

-inadequate personnel

-court cases

-security concerns in the sections along the
borders

Integrated Strategic Urban

5S@St 2LIrSyi
Township

Tigania East near Isiolo at 78
battalion

t £y

Preparation of the ISUDP plan blueprint a
mapping of spatial guidelines

- Boundary conflict with Isiolo county
- Local community apathy due fears
of losing plot allocation as was
carried out by the defunct County

Council of Nyambene
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Annex 1.12: Waer and Irrigation Sector Projects
Part I: Ongoing Projects

Programme:Domestic Water Supply and waste water management.
Project Name/ Objectives | Targets Description of Key Green Economy Cost Source of Timeframe | Implementing
Location Activities considerations(Cross | (Kshs.) | funding Agency
(key output) Cutting) M
Construction of To Provide | 80% of Feasibility study - Catchment 1,000 CGM, Nationall 20182022 | CGM
dams at: water for population Design report area protection Government National
1. Kianjuri domestic, | access to EIA report. and Agencies Government &
2. Thangatha livestock water Implementation conservation. (NDMA) and Development
3. Urra and Excavation of Development partners
4. Kithino irrigation more water pans partners(10B
5. Maara use and construction from NDMA)
6. Kinoro of dams
Community Water | ToProvide | 80% of Capacity building on - Catchment 2,000 CGM 20182022 | CGM
Projects/ water for population operations and area protection National National
- Naart domestic, access to management and Government Government &
nturukume livestock water Implementation conservation and Development
Water project | and (intake construction, Development partners
- Kiorimba irrigation pipe laying and Partners
Machegene use extension of pipeline,
Irrigation construction water
Project storage structures,
- Kiirua Buuri digtribution
Water Project networks.
- Ntakira
b3IQ2yeA
Project
- Muguna
INational
Governmenti
Mbajone
Water Project
- Mukaria
Water Project
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Programme:Domestic Water Supply and waste water management.

Project Name/
Location

Objectives

Targets

Description of Key
Activities
(key output)

Green Economy
considerations(Cross

Cutting)

Cost
(Kshs.)

Source of
funding

Timeframe

Implementing
Agency

- Mathawene
Water Project

- Mutethia
Water Project

- Muthurania
water project

- Kiriungi
women water
project

- Runogone
Water Project

- Gachua Water
Project

- Kanyira Water
Project

- Kathiranga
Kiberera
Water Project

- Kiathandi
Wendo Water
Project

- Ruiri
Karwarera
Water Pan

- Tumu tumu

- lraru

- Gikui Mweru

- Mamuru
Ntitune Water

Project
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Programme:Domestic Water Supply and waste water management.
Project Name/ Objectives | Targets Description of Key Green Economy Cost Source of Timeframe | Implementing
Location Activities considerations(Cross | (Kshs.) | funding Agency
(key output) Cutting) M
- Mutonga
mutethia
Water Project
- Makubu
Water Project
Drilling of To povide | 20% 1 Hydrogeological | Solar energy 620 CGM 20182022 | CGM
boreholes water for population survey National National
/countywide domestic, | access to 1 Drilling & Wind energy& hydre Government Government &
livestock water developements power Others Development
and partners
irrigation
use
Total 3,620
Part Il: New ProjectsWater and Irrigation Sector
Project Name/ Objectives Targets Description of Activities Cost Source of Timeframe | Implementing Remarks
Location (Kshs.) | funding Agency
M
Construction of - To enhance 30 - Feasibility studies | 600 CGM 20182022 | CGM NDMA
reservoirs access to - Design report National National will give
1 Buuri portable water - ElAreport. Government Government & | 100M
1 Merunorth | - Toreduce - Implementation NDMA | caritas Development
f Igembe resource based and other NGOs partners
north conflict
1 Igembe
central

i Tigania east
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Project Name/ Objectives Targets Description of Activities Cost Source of Timeframe | Implementing Remarks
Location (Kshs.) | funding Agency
M
1 Tigania
west
1 Igembe
south
Construction of - Toreduce 30 - Feasibility studies | 4,000 CGM 20182022 | CGM
Small dams. water - Design report National National
1 Buuri east trekking - ElAreport. Government Government &
1 Buuri west distance - -Implementation NDMA | caritas Development
1 Meru central - To reduce and other NGOg partners
1 Igembe north resource
{ lgembe central based
{ Tigania east conflict
i Tigania west )
9 Igembe south
Borehole¢ Semi To enhance 20 existing Rehabilitation and equipping 200 National 20182022 | CGM & NDMA
arid areas of the access to boreholes of boreholes Government in
county portable water collaboration
- lgembe Central To reduce -Installation of solar power with NDMA
(Laikumumu resource based -Fuel subsidy
Boreh0|e) conflict
- lgembe North Toreduce
(Leleni human wildlife
Borehole) conflicts.
Tolncrease

food security
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Project Name/ Objectives Targets Description of Activities Cost Source of Timeframe | Implementing Remarks
Location (Kshs.) | funding Agency
M
Water treatment/ To reduce the water| Countywide | Provision of water treatment| 25 National 20182022 | CGM & NDMA
countywide toxic in water supply chemicals though extension Government in
services. collaboration
with NDMA
Rain Water - Tolncrease Countywide | Provision of rain water 25 National 20182022 | CGM & NDMA
harvesting project strategic water harvesting tanks Government in
/countywide reserve collaboration
with NDMA
River scouting - To protect water | Countywide | River scouting through 8.1 CGM, National | 20182022 | CGM & NDMA
/countywide catchment areas empowering WRUAs Government in
collaboration
with NDMA
Dry water pank - Tolncrease 5 water pans | Rehabilitation and lining of | 100 National 20182022 | CGM & NDMA
Semi arid areas of Stl’ategic water water pans Government in
the county reserve collaboration
with NDMA
Water & Irrigation - To Increase 2 water Baseline survey 500 National 20182022 | CGM & NDMA
Projects/ water for irrigation Construction of water Government in
- lgembe Central irrigation schemes projects collaboration
(Makutano Piping with NDMA
Nkanga
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Project Name/ Objectives Targets Description of Activities Cost Source of Timeframe | Implementing Remarks
Location (Kshs.) | funding Agency
M
irrigation
project)

Sewerage system/ - Toimprove 5 major Survey 2,000 National 20182022 | CGM & NDMA

- Meru sanitation towns Trench digging Government in

- Maua Construction of sewerage collaboration

- Nkubu disposal unit with NDMA

- Timau

- Maua
Creation of a Water | - To ensure Countywide | Data collection, analysis 25 CGM 20182022 | CGM
Resource existence of a Purchase of software
Information centre functional
/municipality information

centre on water
resources

New Community To povide water for | 90% of Piping pumps drip irrigation | 2,000 CGM 20182022 | CGM
water domestic, livestock | population kits, capacitybuilding intake
projects/county and irrigation use access to constructions & designing.
wide water
SubTotal 9,483.1

Part Ill: StalledProjects Water & Irrigation Subsector

Project Name

Location

Description of activities

Reasons for stalling

Kiirua Buuri Irrigation Water Project

Buuri East

- Laying the pipeline
- Construction of masonry tanks
- Distribution network

Lack of funds

Katherikitharene Rwaire Water Project

Meru Central

- Construction of a dam

Lack of funds

Thuura Giaki Phase Il Water Project

Imenti North

- Survey and implementation

Lack of funds

Chumuni Water Project

Imenti North

- Survey and implementation

Lack of funds
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Project Name

Location

Description of activities

Reasons for stalling

LowerKithangari Irrigation Project

Imenti South

- Implementation

Lack of funds

Kanuni Athimba Water Project

Igembe South

- Implementation

Lack of funds

Nkinja Water Project

Igembe South

- Implementation

Lack of funds

Kithiiri Water Project

Tigania East

- Implementation

Lack of funds

Kiguru Water Project

Igembe South

- Laying of pipeline

Lack of funds

Baraka Water Project

Meru Central

- Implementation

Lack of funds

Thuuru & Kathelwa boreholes

Igembe Central

- Dirilling and equipping of borehole

Lack of funds

Mt. Kenya East Water Project

Imenti South

- Laying pipeline

Lack of funds

Gatwe Water Project

Igembe Central

- Rehabilitation of storage tanks
- Spring protection

Prolonged disuse

Laikukumu water project

Igembe Central

- Implementation

Lack of funds

Gachiuruwater pan

Igembe North

- Rehabilitation of Water Pans

Flash floods, siltation

[ FANI y3IQA 6+ GSNI LI

Tigania West

- Rehabilitation of Water Pans

Njarwine water pan

Igembe North

- Rehabilitation of Water Pans

Flash floods, siltation

Munguru water pan

Igembe Central

- Rehabilitation of Water Pans

Flash floods, siltation

Mbataru Water Pan

Igembe Central

- Rehabilitation of Water Pans

Flash floods, siltation

Maranatha Water Pan

Tigania West

- Rehabilitation of Water Pans

Flash floods, siltation

National Government in collaboration
with NDMA

20182022

- CGM & NDMA

National Government in collaboration with

NDMA

Renovation of Africa Water Bank 225m
tanks

Igembe north, Buuri and

Tigania East

- Renovation of the tanks

Lack of funds

Mutuati Borehole

Igembe North

- Rehabilitation of the borehole

Wear and tear from continuous use

Ndumuru Borehole

Igembe North

- GENSET installation

Wear and tear from continuous use
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Project Name

Location

Description of activities

Reasons for stalling

Ugoti Marega Borehole

Igembe South

- Installation of hand pump

Wear and tear from continuousse

Kianda Borehole

Igembe South

- Installation of hand pump

Wear and tear from continuous use

Karama Water Project Phase Il

Tigania East

- Extension of pipeline

- Construction of storage tank

Lack of funds
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Annex 1.13:Environment, Wildlife and Natural ResourcesSector Projects

Part I: Ongoing Projects

Programmel: Environmental conservation and protection
Project Name/ Location Objectives Targets Description of Green Economy Cost Source | Timeframe | Implementing

Activities considerationsCross | (Kshs.) | of Agency

Cutting) M funding
Protection of MporokdRurie. Tocurb 100% 1 surveying s 90 CGM 20182019 | CGM
Mporoko, Ngaciuma, Mbututia, | encroachment | catchment 1 pegging
Igane, Murera, Rwarera, To halt protection f Fencing
Nchaure biodiversity loss
matiiru,thaai,rwanyange,laramu
nyi catchment
Rehabilitation of Ngachiuma To increase 50% of 1 Fencing Planting of trees 10 CGM 20182020 | CGM
river water quality household 1 Purchase of
and quantity get access to seedling
clean water | § Pitting

1 Planting

1 Supervision

I maintenance
SUB TOTAL 100
Programme2: Environmental Management
Project Name/ | Objectives | Targets Description ofActivities | Green Econom& Cost Source of Timeframe Implementing
Location Crosscutting funding Agency

Considerations (Kshs.)
Millions

Dumpsites To enhance| 3 dumpsites 1 Gravelling Genderequity & PLWD| 50 CGM 20182022 CGM
maintenance | proper 1 Compacting
(biannual) i.e. | disposal of f  Spraying
Murera, waste T Repair of fences
Nkunga and
Muungu
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Programme2: Environmental Management
Project Name/ | Objectives | Targets Description ofActivities | Green Economg Cost Source of Timeframe Implementing
Location Crosscutting funding Agency
Considerations (Kshs.)
Millions
Construction of
perimeter fence
Provision of To 400 cleansing staff Purchase of Gender equity & PLWI 20 CGM 20182022 CGM
protective safeguard protective gears,
gears and health of 315
Sj dzA LIY S| the wheelbarrow,
/countywide cleansing rakes, spades,
staff forked jembes.
Provision of To properly | 20 receptacles Design Gender equity & PLWI 100 CGM 20182022 CGM
waste dispose Purchase of
receptacles solid waste materials
/countywide construction
Provision of To properly | 6 trucks Purchase Gender equity & PLWI 54 CGM 20182022 CGM
garbage trucks | dispose o
/county solid waste distribution
headquarter
Sub Total 224
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Part II: New ProjectsEnvironment, Wildlife and Natural Resources

Project Name/ Objectives | Targets Description of activities Cost (Kshs) Source of Timeframe | Implementing | Remarks
Location Millions) funding Agency
Mapping of county | To identify | All natural 1 Acquisition of 57 CGM 20182021 | CGM
natural and resource surveying and National Regional center
resources/county | document centers mapping equipment Government for resource
wide county county wide | Identifying the natural mapping and
natural resources survey
resources bl Pegging
1 document
1 delineate
Development of To 5 {1  Forming local planning 135 CGM 20182021 | CGM
management plans | sustainably | management team National National
for county forest manage the | plans 1 Biodiversitysurvey Government Government
Jtrust land and ecosystems f Social survey
catchment areas, ¢ Formation of
CapaCity bUIldlng of Community
management conservancy
commitees  Stakeholders
Bamboo workshop
development 1 Public participation
/County wide § Drafting management
plan
1 -Signing and
launching
I Capacity building of
committees
Acquisitionof land | To enhance | 10 acres procurement 100 CGM 20182021 | CGM
for dumpsité proper
county wide disposal of
Purchase of waste 10 trucks procurement 100 CGM 20182021 | CGM
trucks/PPEs
Purchase of liter To enhance | 70 market Procurement 400 CGM 20182019 | CGM
bins/countywide proper centres
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disposal of

waste
Purchase of back | To enhance | 4 procurement 50 CGM 20182019 | CGM
hoe/county proper
headquarter disposal of
waste
Invasive species To Countywide Physical control 20 CGM 20182019 | CGM
management sustainably
/countywide manage the
ecosystems
Human wildlife To curb County wide 1 Fencing 100 CGM 20182022 | CGM
conflict human 1 Awareness
mitigation/kiirua wildlife creation
Naari ward/Ruiri conflict f  Securing wildlife
Rwarera/Naki corridors from
EastAthiru Gaiti encroachment
Enforcement of To County wide {1 Capacity building | 40 CGM 20182022 | CGM
environmental sustainably of comminities
regulations to curb | manage the
pollution ecosystems
Greening of hills Topreserve | County wide | Maintainace of tree 50 CGM 20182022 | CGM
/community based | the nurseries and reclaimimg
nurseries and environment of hills
planting and improve
forest cover.
TOTAL 1052
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