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Vision
A competitive, industrialized argbciceconomically selsustaining and secure county

Mission
To provide quality and efficient services through innovative and sustainable utilization of resources for a
better quality of life of all citizens of Kwale County

Core Values
1 TransparencyAccountability and Integrity Y
We are open, honest and trustworthiy our dealings with the publiand other stakeholders at all times
and being accountable for all our actions /
/
1 Inclusiveness and Equity
We are prudent in use of publiesources an@nsureoptimal andequitableallocationfor inclusive
growth and sharedorosperity '

1 Empowerment
We empower oupeople through implementation of high impact progratosgransform their lives

1 Quality and Result @ented 7/
We provile quality services that areffective and responsivio O A (i Ankefls/aadaspirations

1 Innovation
We nurture and supportreativityand development of ideas, products aptbcesses foquality service
delivery Vs

Strategic Objectives

Enhance goodovernance and active citizen participation in county programmes
Promote sharéd economic prosperity and transformation of citizens lives
Enhance/ provision of basic infrastructure for effective service delivery

Promote environmental conservation andstainable use of natural resources
Improve productivity in agriculture and overall food and nutrition security
Promote accessible, quality and responsive health care services;for all
Improveinstitutional developmenttransformation and innovatigrand

Promote prudent financial management, sustainability and resilience
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FOREWORD

Welcome to this Second Kwale County Integrated Developmamt Pl
(CIDPR018-2022 whose theme igontinuingY & | ftr&ndf@mation
together. Theplan is deeply grounded in the collective aspiration o
Kwale people, the Big Four Agenda of the National Government a
my own vision as contained in the 2017 campaign manifesto. T
valuable document reflects the legacy | would wish to leave at t
endof my second and final term as the Governor of Kwale County.

When the Deputy Governor and | were entrusted for the first time by the people to steer the
Government between 2013 and 201Wwe committed ourselves to address the main underlytagses
of poverty, inequality and undestevelopment affecting a majority of the population.

/

In the first term we establisheda working governmentis provided for in the Constitution of Kenya
2010. Together with our partnerswe initiated broad based  pgrammes in Education, Health,
Infrastructure, Agriculture, Livestock, FisheriesadE and Industry, Tourism, @peratives, Culture,
Sports,Community DevelopmentLandand Environmentamong others in response to the felt needs.
These have contributed iraising the quality of lives and-improved the social lastg of our people.

This Second CIDP contains a continuum of tfansformative and high impact programmes covering all
priority areas identified by our people, partners and stakeholders during the ppéaticcipationprocess

and is heavily enriched by the past experiences & ftinst CIDP. Further, it inquorates national,
regionaland § 206 f RSGSt2LIYSyd F3aASyRI Fa ¢Stftd ¢2 SyKlIy
accelerated development, my Government will create an enabling environment to support our
envisioned path tshared prosperity.

/

To sustain and build on our progredbhere is need tohave astable leadership to continue the
transformation agenda by implementing high impact programmes which will transit beyond 2022.
Duringthe life of this CIDP we will continue to work closely with our development partners particularly
the National;%overnmenlto complete the on-goingVision 2030 infrastructural projects in Kwale County
and implement the BifrourAgenda.

H.E Salim Mvurydgala
Governor,Kwale County Government




MESSAGE FROM H.E THE DEPUTY GOVERNOR

The call for selélss service to our great peopdé Kwale County by H.E
Governor Salim Mvurya is the main guiding development philosophy
mirrored in this CIDP. Securing better lives for our people is a dream whi
strongly share with the Governor and the whole Countyclilige
Committee. It is the driving motivation that inspires everyone working for
the County Governmerdénd | am indeed so proud to lpart of this great
team.

¥
/|

This CIDP contains broad based life changing programs which were develope /through wider public
participation. Implementation of the First CIDP was a success story but challenges still exist. Going
forward in this CIDP we will build on the successes while at the same timé address the challenges to
achieve even greater socgzonomic transformation. /

The County Government will continue with the implementation of high impact programmes to empower
the youth, women and people with disabilities. As a government we will continue supporting the youth
and women groups through training and seadzonomicprogrammesto transform their lives. This will

call for a stable and servapnriented leadershipvhich the current regime is focussing on.

/

Further efforts will be made to improve working  relationships between independent organs of the
County Government while strengthening intefepartmental programmes co-ordination, synergy and
complementarity. In addition, internal systems and operational practices for quality and accountability
service delivery will be improved. implementingthis CIDP, therefore welcome stakeholders and

partnersin our effortsto servethe people of Kwale tachieve greater shared prosperity.
/

/

H.E Fatuma Achant
Deputy GovernefKwale County
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EXECUTIVE SUMMARY

The Kwale County Development Agenda (22082) is informed by the uemt need to increase and

expand AdzA G F Ayl 0fS RSGOSt2LIYSYyd 2LIRNIdzyAGASE | yR 0 dzA
wealth and transform their lives fogrowth andprosperity. Alreadythe journey towards becoming a
prosperous County started with the elaborate programs implemented byCitientyGovernmentn the

20132017 periodduring which, significant progress wamde in a number of seots as is indicated in

Chapter hree of this MP.

This CIDP is organised as follows:

Chapter 1¢ Background of Kwale Countyrhis Chapter presents a description of the county in terms of
the location, size, physiographic and environmental conditions. In addition, it-gives information on
infrastructure and access; land and land use; community organization/non /stafe actors;licespock

and fish production; forestry; environment and climate change; mining, tourism, water and sanitation;
health care access and nutrition; education and literacy; trade; energy; r{ousing and shelter; community
development and social welfagmong dhers;

Chapter 2¢ Linkages with Other Plansthe Chapter analyses how the Kwale County CIDP is linked to
International, National, Regionand County plans. The plans include t8astainable Development
Goals? 2 NI R Q a 20803 th¢Jendai Frameworkor Disease RisReduction the African Agenda
2063 ,EACCross Border Trade, Kenyision 2030 and’the Medium Term Plans (MJBd Big Four
Agenda, National Spatial Plan 2043045, the County Spatial Plarp) 2 @ S NManifeElé County
SectoraPlans County Annual Development Plaris and Budgets

Chapter 3¢ Review of the Implementation of the 2023017 CIDPThis Chapter provides a detailed
review on implementation of th first generationCounty Inegrated Development Plaiit highlights the
achievements and challenges experienced in the first generation County Integrated Development Plan.
The challenges identified and lessons learnt informed the preparation of this second generatipn CIDP

Chapter 4¢ 20182022 County Develament Priorities and Strategiesthis @Gapter presentkey county
development priorities, brogrammes and strategies as identified by stakeholders in the county through
all-inclusive and participatory process. It also discusses spatial development framawornell as
naturalresource assessment in Kwaleunty;

/
Chapter 5¢ Implementation Framework:This @apter presents arbmework through which the Kwale

County Integrated Development Plan (CIDP) 22a82 will be implemented. It discusses the institutions
responsible for the realizationf the plan, resource requirements, resource mobilization strategies,
resource gaps and measures the county will put in placaddress the resource gaps; and

Chapter 6¢ Monitoring and EvaluationThis Gapter outlines the monitoring and evaluation framework
that will beused in Kwaleounty detailing projects and programmes, and implementation agencies as
well as selected county monitoring tools and indicators.
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CHAPTER ONE: COUNTY GENERAL INFORMATION

This chapter aimat giving a brief overview of the county, situation analysis and resource endowithent
provides description of the county in terms of the location, size, physiographic and natural conditions,
demographic profiles as well as the administrative and palitimits. In addition, it provides information

on infrastructure and access; land and land use; community organizationstate actors; crop,
livestock and fish production; forestry, environment and climate change; mining; tourism; employment
and other urces of income; water and sanitation; health access and nutrition; education and literacy;
trade; energy; housing; transport and communication; and community dewedmt anEI social elfare.

1.0 COUNTY OVERVIEW Y

Kwale County is one of the si@unties inthe coastal region of Kenya. It bo/rders Taita Taveta County to

the North West, Kilifi County to the North and North East, Mombasa County and Indian Ocean to the
East and South East and the United Republic of Tanzania to the South West. The Countyigmitieate
Southern tip of Kenya (Figutg, lying between Latitudes 30.05° to 40.75° South and Longitudes 38.52°

to 39.51° East. Kwale County covers an area of about 8,270.2 Square Kilometres, of which 62 is water
surface. The area excludes the 200k f cBastal strip known as the Exclusive Economic Zones (EEZ).

/
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/\x
100 0 100 200 300 400 km Kwale %

Figurel: Location of Kwale County in Kenya
Sourceindependent electoral and boundaries commissiEBC)




1.1 PHYSIOGRAPHIC AND NATURAL CONDITIONS
This section provides background information of major physiological and topographic features,
ecological and climatic conditions in the County.

1.1.1 PHYSICAL ANIDPOGRAPHICAL FEATURE
The coastal setting and the gegly control the geomorphology dhe County. The evolution of the
physical environment has also been influenced by climate, wave and tidal regime, sedimentation and
river discharge. Geologicallthe Caunty is underlain by the Karoo Sediments also called Duruma
Sandstones consisting of the Taru Formation, the M&Chumvi Formation, the Mariakani Formation
and the Mazeras Formation which cover the middle strip of the county to the foot})f Shimba Hills.
The County comprises of the following main topographic features which are closely related to the
geologicacharacteristics of the area: /

/
1.1.1.1 THE COASTAL PLAIN
¢CKS /2Fadlf LX Fy A& a2YSGAYSa NBTFSNNBtReeltodl0 G KS
kilometres wide, with a distance of approximately 255 kilometres from Likoni to Vanga. It lies 30 meters
above sea level and extends 10 kilometres inland. This strip of land consists Ief saral and alluvial
deposits.

1.1.1.2 THE FOOT PLATEAU

Behind the coastal plain is the foot plateau. It lies at an altitude of between 60 and 135 meters above
sea level on a flat plain surface with high potential permeable sand hills and loamy soils. Thsgathe
cane zone of the region.

/
1.1.1.3 THE COASTAL RANGH/ARDS
Commonly known as Shimba Hills, the area rises steeply from the foot plateau to an altitude between

150 metres and 462 metr/es above sea level. This topographical zone is made up of many sandstone hills.

The hills include Shimba Hills (420 m), Tsiif@&® m), Mrima (323 m) anBzombo(462 m). This is an

area of mediunto high agricultural potential.
/

1.1.1.4 THE NYIKA PLATEAU (HINTERLAND)

This zone stands at an altitude of about 180 to 300 meters above sea level on the western boundary of
the region. The zonés underlain by a basement rock system with exception of reddish sand soils.
Occupying over a half of the region, it is serid with the exception of occasional patches of reddish
sand soils and is, therefore, generally poor. The main activityeimrea is livestock rearing.

1.1.2 DRAINAGE AND WATER RESOURCES

Generallythe County is well drained by seven major rivers and humerous minor streams as shown in
Fig. 2. Of the seven rivers (7), three (3) are permanent which drain into the Indian Ocean. Tabls 1 show
water potential and yields for the rivers and streams in the County.
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Figure2: Distribution of rivers in the County
Source: Source: Gavater RCMRD SERVIR 2015




Marere Marere Spring | Shimba Hills 9087 Good Indian Ocean
Shimba forest National park at Mteza
Creek
Pemba Marere Spring, | KinangeTsunza 7605 Good but Indian Ocean
Kirazini river and saline at at Mteza
Chitsanze destination | Creek
springs
Mkurumudzi | Shimba Hills Shimba Hillg Good but Indian Ocean
Msambweni 9917 saline at at Vanga
destination
Umba Usambara LungalLungag 6104 Good but Indian Ocean
Mountains Vanga saline at at Vanga
destination
Ramisi Chenze Ranges | Mwerenic 8190 Good but Indian Ocean
and Mkanda Shimoni saline at at Bodo
river destination
Mwachema | Majimbonig Majimbonig 341.73 | Good but Indian Ocean
Msulwa Gombato Diani saline at at Diani
destination
Mwache Samburu, Samburu,Kasemeni, - Good but Indian Ocean
Makamini Mwavumbo saline at at
destination | Mwamdudu

Tablel: Main Rivers with estimated volume
Source: Physical Planning Department

/

/

The County has a great potentialmdtable underground water with six main ueiyround water
catchments and réservoir as explained below:

a. TIWI CATCHMENT
The aquifer hasraareaof 20 kn? with good quality water. It has a through flow of 42,000hn. This

reduces to 25,000/#r to the north ofb 3 Q 2 Ydu&tyg dlecrease in permeability (GoK 1999). Of the

total capacity, only 20,000¢fday isabstractedthrough shallow boreholes




b. MSAMBWENI CATCHMENT

This covers about 42 Kmwith a through flow of 27,440fhr. Out of the total capacity, only
13,720n¥hr can be abstracted without changes in water quality during the dry spell. Currently
17,800n%/day isabstractedthrough 28 shallow borebles (GoK 1999).

c. DIANI CATCHMENT

The aquifer covers 19 Knand has a very low recharge due to high clay content which decreases the
permeability. It has a through flow of 14006finr. A number of shallow boreholes have been drilled in
the area.

d. RAMISI CATCHMENT Y4
This is a very large catchment that reaches westwardnclude outcrops of the Duruma sandstone
. . /
series. Due tthese reason surface runoffs are saline.
/
e. MWACHEMA CATCHMENT
It has low potential for fresh water due to increased ataptent and sea water intrusion

f. UMBA AND MWENA CATCHMENT
The underlying geology of this area consists of the Duruma sandstone series, which is highly mineralized.
Water in these catchmentsherefore, is saline. ’

1.1.3 ECOLOGICAL CONDITIONS Y

Kwale has a wide variety of natural resources ranging fromgrwve forests, marine productand

mining, through to diverse land resources including agriculture, lime production, and food crop farming.
There is evidence of increasing land pressure due to large swathes of land being taken over by large
sale farming, largescale miningand. open cast sand mining. The county is divided into-agatogical

zones in terms of agricultural potential. Medium potential and marginal lands constitutes 15% and 18%
of the total land area respectively. The rest 67% is range, arid amitag@l land suitable only for
livestock and limited cultivation of drought resistant crops. Annual precipitation is less than 800mm on
the average and is extremely unreliable

1.1.4 CLIMATIC'CONDITIONS

The County has a tropical type of climate influenced bynie®msoon seasons. The average temperature

is about 23°C with maximum temperature of 25°C being experienced in March during the inter
monsoon period and minimum temperature of 21°C experienced in July a month after the start of the
southwest monsoon (alsonkbwn asKus). Rainfall is bnodal with short rainsNlvua ya Vuli being
experienced from October to December, while the long raMsua ya Masika are experienced from
March/April to July. There is a strong east to west gradient of decreasing preicipitatth eastern
(coastal) parts of the County receiving greater than 1000 mm of precipitation per year, while a majority
of the County central to west around 5050 mm. Some areas along the western side of the County
receive less than 500 mm of precigitan per year.



As such, heat stress, dry spells, and drought are hazards that strongly contribute to agricultural risks in
the County, especially in the central and western parts of the Cotttawever,flooding due to intense

rains has also occurred hasically and as such is a risk to the County, especially in the central to eastern
parts (including the coast) of the County.

1.2 ADMINISTRATIVE AND POLITICAL UNITS

This subsection presents the County administrative units as well as the county polittsalling county

is divided into four sultounties namely; Kinango, Matuga, Msambweni and Lidngaya. The sub
counties are further divided into wards as shown in Fig. 3. Table 2 below summarizes the distribution of
wards as per susounty.

TsimbaGolini 15,890 17,170 33,060 178.70

Waach 3 Q2 YO0 . 18,589 18,189 36,778 114.00

Matuga Tiwi 9,496 9,693 19,189 49.40
Kubo South 11,605 11,533 23,138 475.50

Mkongani 17,644 19,658 7,302 213.60

Total 73,224 76,241 149,465 1,031.2
Ndavaya 13,280 14,522 27,802 555.90

Puma 9,551 10,303 19,854 860.30

Mackinon Road 14,683 16,087 30,770 1,105.60

Kinango Chengoni/Samburu 15,095 17,494 32,589 697.50
Mwavumbo 15,076 16,800 31,876 277.10

Kasemeni 15,833 17,788 33,621 209.90

Kinango 15,209 16,899 32,108 305.40

Total 98,727 109,893 208,620 4,011.7
Gombato Bongwe 17,529 17,199 34,728 362.60

_ Ukunda 18,491 17,407 35,898 29.57
Msambweni Kinondo 11,782 10,851 22,633 152.54
Ramisi 18,903 19,371 38,274 237.59

Total 66,705 64,828 131,533 782.3
Pongwe/Kikoneni 19,992 20,996 40,988 223.50

LneelliigR Dzombq 19,486 22,009 41,495 223.50
Mwereni 16,551 18,064 34,615 2040.40

Vanga 17,472 18,421 35,893 254.90

Total 73,501 79,490 152,991 2,648.5

Table2: County Administrative Units
Source: Countgommissioners fiice, Kwale
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Figure3: Kwale County administrative and political boundaries

Source: ICPAC_IGAD_UNOSAT 2017
/

1.3 DEMOGRAPHIC FEATURES

This section presents the Co/ur@ population size andcdmposition based on the 2009 Kenya
Population and Housing Census, highlighting the specific age cohorts and their projected population

sizes with an intecensual/growth rate of 3.8%.
/

/
1.3.1 POPULATION SIZE AND COMPOSITION

The Countyopulation projections for 2018 through 2022 based on the 2009 Kenya Population and
Housing Cerisus by age cohort and gender is shown in Table 3. In 2017, the County population was
estimated at 820,199ersons, 397,841 of which were males and 422,358 warefes. The population

is projected to ris¢o 909,929 in 2018 and by 202Rge population is projected to total 1,914,796 with

930,960 being mles and 983,836 being females.



Male Female Total Male  Female Total Male  Female Total Male Female Total
0-4 62,237 61,915 124,152 82,265 81,840 164,105 115,694 115,095 230,790 173,114 172,218 345,332
59 54,029 53,435 107,464 71,416 70,631 142,047 100,436 99,332 199,768 150,283 148,631 298,914
1014 46,008 44,629 90,637 60,814 58,991 119,805 85,526 82,962 168,488 127,972 124,137 252,109
1519 37,251 36,905 74,156 49,239 48,781 98,020 69,247 68,604 137,851 103,615 102,652 206,267
2024 25,501 32,698 58,199 33,707 43,220 76,928 47,405 60,783 108,188 70,932 90,950 161,882
2529 20,463 28,895 49,358 27,048 38,194 65,242 38,039 53,714 91,753 56,918 80,372 137,291
3034 19,068 23,034 42,102 25,204 30,447 55,651 35446 42,819 78,265 53,038 64,070 117,108
3539 16,177 17,174 33,351 21,383 22,701 44,084 30,072 31,925 61,997 44997 47,770 92,767
4044 12,491 12,252 24,743 16,511 16,195 32,705 23,220 22,776 45,995 34,744 34,079 68,823
4549 9,774 9,499 19,273 12,919 12,556 25,475 18,169 17,658 35,827 27,187 26,422 53,608
5054 8,402 8,960 17,362 11,106 11,843 22,949 15,619 16,656 32,275 23,370 24,922 48,293
5559 6,893 7,039 13,932 9,111 9,304 18,415 12,814 13,085 25,899 19,173 19,579 38,752
60-64 5,293 5517 10,810 6,996 7,292 14,289 9,839 10,256 20,095 14,723 15,346 30,068
6569 3,880 3,915 7,795 5,129 5175 10,303 7,213 7,278 14,490 10,792 10,890 21,682
7074 2,956 2,956 5,912 3,907 3,907 7,815 5,495 5,495 10,990 8,222 8,222 16,444
7579 1,898 1,876 3,774 2,509 2,480 4,988 3,528 3,487 7,016 5,279 5,218 10,497
80+ 2,373 3,005 5,378 3,137 3,972 7,109 4,411 5,586 9,997 6,601 8,358 14,959

Total 334,694 353,704 688,398 442,401 467,528 909,929 622,172 657,510 1,279,682 930,960 983,836 1,914,796

Table3: Population projections by age cohorts
Source: Kenya Bureau of statistjc2018 y



Further analysis shows that the projected population has a child rich population, whbtey8ar olds

will constitute 47% of the total population. This is due to high fertility rates amaogen and
improved antenatal care. The main challenge brought about by this population is theewing need

for social services such as health, education, and other social amenities. The vag&ipgpulation
(15-64-yearold) is projected to constitie 50% of the population which is a resource for economic
growth and social progress if the County government responds to their needs and aspirations and
enables them to engage meaningfully in the economy. With a large working population and fewer
dependens, the County has an opportunity for rapid economic growth. If the large population of young
people is engaged in productive activities, level of per capita income will increase and the County can
achieve a demographic bonus.



The population of th€County can also be categorized into various age groups based on their significance in tee@ocinicdevelopment as
shown in the table below:

Male Female Total Male Female Total Male Female Total Male Female Total

Under 1 12,252 12,013 24,265 16,195 15,879 32,074 17,231 16,895 34,125 18,333 17,975 36,308
Preschool 34,647 34,251 68,898 45,797 45,273 91,070 48,726 48,169 96,895 51,843 51,250 103,093
Primary 76,817 75,982 152,799 101,537 100,434 201,971 108,032 106,858 214,889 114,942 113,692 228,634
Secondary 30,022 28,735 58,757 39,683 37,982 77,665 42,222 40,412 82,633 44,922 42,996 87,918
Youth 77,825 92,647 170,472 102,870 122,461 225,331 109,449 130,294 239,744 116,450 138,628 255,078
Reproductive - 149,645 149,645 - 197,802 197,802 - 210,454 210,454 - 223,915 223,915
Labour 150,881 170,085 320,966 199,436 224,820 424,255 212,192 239,200 451,391 225,764 254,499 480,264
Aged 150,881 170,085 320,966 199,436 224,820 424,255 212,192 239,200 451,391 225,764 254,499 480,264

Table4: Population projections by selected group: /

Source: Kenya National Bureau of statistics,2018

INFANTS (UNDER 1 YEAR)

The number of children under the age of one year was estimated to reach 31,120 in 2017 and projected to rise to 32,@/8M1ZELin 2020
and 36,308 by 2022. This increase in the population under the age of one is attributed to a fertility ratelufdtefh per woman and decline in
mortality rate due to enhanced immunization programs that have been scaled up by the Health sector actors in the couh0%hufall
births in the county are delivered by a skilled health worker and 85% of the eild23 months are fully vaccinated. Therefore, the County
should give priority in the health sector through improved infrastructure, employing more health workers and availab#itgssary
medicines. /
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PRESCHOOL AGE-(8 YEARS)

The total population of children in this age group is projected to reach 91,070 in 2018 which is then
estimated to rise to 96,895 and 103,093 by 2020 and 2022 respectively. This being the foundation of
education, the County government needs to ensure that welligged Early Childhood Development
Education (ECDE) facilities are in place, and the numbers of teachers serving in these ECD Centers are
increased while providing enough learning and teaching materials.

PRIMARY SCHOOL AGEI® YEARS)

The total populaibn in this age group is projected to stand at 201,971 in 2018 which constituted 14% of
the county population. The number is expected to rise to 214,889 by 2020 and 228,634 by 2022. The
majority in this age group are expected to be in primary school ceurté Free Primary Education (FPE)
programme offered by the national government. This will therefore call for the County government to
liaise with the National government for the provision of adequate Iearniﬁg facilities that are well
equipped and accesdibthus ensuring provision of quality primary educafion. More qualified teachers
also need to be employed to maintain a reasonable teacher/pupil ratio.

SECONDARY SCHOOL AGEL(I1¥EARS)

The population in this age group is projected to total 77,6650h8and rise to 82,633 by 2020 and

87,918 by 2022. Currently, only 34% of the population in this age group is enrolled in 54 secondary
schools. The low transition rate from primary to sec/ondary scisoak a result of a combination of

factors including pweerty, combined with cultural and religious factors. With the County bursary
LINEINF YS AYyGNBRdzOGAZ2Y 2F adzwaARAT SR {GdzAidAzy FS8S
LYAGAFG0A@GSESE (GKS GNIXyaaAdAzy NI GS ¢ K xhorgforeQldeeNS y G f &
population in this age group is expected to be in secondary school. Therefore, it is prudent for the
County government to work with the national government to provide adequate secondary schools with
necessary facilities to absorb and pmhe quality education. While majority of this age group are youth,

special provisions have to be made by stakeholders and community in general in ensuring that interest

of the youth are catered for. This will include insulating them against social vicksas drug abuse and

early marriages. 4

YOUTH (1529 YEARS)

This age group population is estimated at 225,331 persons in 2018 up from 170,472 persons in 2009.
This is projected to reach 239,744 by 2020 and 255,078 by 2022. This age group consists ludthoint

school and out of school who face various challenges. The youth need skills to be able to engage in
gainful employment and should be insulated against contracting HIV and AIDS, and indulging in drug and
substanceabuse,protecting them from earlymarriages, prostitution and unwanted pregnancies. This
can be achieved by ensuring that youth are occupied through sports activities, skills development and
acquisition of gainful knowledge through the various channels of communication such as intachet, r
programmes and youtltentres The County government should embark in building more technical
training institutes and polytechnics to enrol them to acquire more necessary and entrepreneurial skills
so they can create seffmployment.
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REPRODUCTIVE AGE-A% YEARS)

The number of females in the reproductive age group is projected to stand at 197,802 persons in 2018,
up from 149,645 persons in 2009, and is expected to rise to 210,454 by 2020 and 223,915 by 2022
respectively. This age @ip is the main determining factor in natural population growth thus their
increase will result into a corresponding growth of population. With a fertility rate of 5 children per
woman compared to the national average of 3.9 births per woman, the Courmgrgment ought to
improve services such as maternity and family planning. Currently, 42% of the married women in the
county are using contraceptives with 50% of all births in the county being delivered by a skilled health
worker and 85% of the children 28 months are fully vaccinated.

LABOUR FORCE (B! YEARS) /
The labour force population is estimated to total 424,255 persons consisting of 199,436 males and
224,820 females in 2018. This age group is projected to increase to 451,39fand 480,264 peo@e b
and 2022 respectively. Women and youth constitute the majority of labodr force. Therefore, it becomes
necessary for the County government to build capacity and engage different stakeholders to provide
employment opportunities. It is also prudent iavest in selemployment activities such as modern
agriculture, agrbusiness, ectourism, tourism, Jua kali sector and agrbased industries. The
government should give more incentives and subsidies to investors and entrepreneurs so that they in
turn create more job opportunities

/
URBAN POPULATION
County has three major towns namely Kwal€, Ukunda/Diani and Msambweni with a population of
28,252, 62,529, and 11,985 persons respectively in 2009. The other major urban centres are Kinango,
and Lungd_unga with a population of 7,958 and 3,670 persons eespely as shown in Table 5. This
urban population account for 17.6% of the total county population. Ukunda/Diani which is the most
populated accounted for 9.62% of the total county population in 2012. This is because the town lies
along the Mombasa Lungaunga highway and along the coastline where major activities are carried out.
It also has better supply of piped water, telecommunications, electricity, as well as other commercial
services that create employment opportunities particularly in the touresmd hotel sector. One of the
vision 2030 flagship-projects i.e. Resort Cities will be established in this town thus likely to lead to
migration from all‘parts of the country that may lead to increased population in the tGwerefore,

the County governmeameed to invest on a County spatial plan and have a land use policy.
/
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Town 2009 Census 2018 2020 2022

Male Female Total Male Female Total Male Female Total Male Female Total
Ukunda/Diani 32,011 30,518 62,529 42,312 40,339 82,651 45,019 42,919 87,938 47,898 45,664 93,563
Kwale 13,617 14,581 28,252 17,999 19,273 37,344 19,150 20,506 39,732 20,375 21,818 42,274
Msambweni 5,819 6,116 11,985 7,692 8,084 15,842 8,184 8,601 16,855 8,707 9,151 17,933
Subtotal 51,501 51,265 102,766 68,074 67,762 135,837 72,429 72,097 144,525 77,061 76,708 153,769
Kinango 3,895 4,063 7,958 5,148 5,371 10,519 5,478 5,714 11,192 5,828 6,079 11,908

Lungalunga 1,847 1,823 3,670 2,441 2,410 4,851 2,598 2,564 5,161 2,764 2,728 5,491
Subtotal 5,742 5,886 11,628 7,590 7,780 15,370 8,075 8,278 16,353 8,592 8,807 17,399

Table5: Population projections by urban centres
Source: Kenya National Bureau of Statistics

1.3.2 POPULATION DENSITY AND DISTRIBUTION

Populationdensity and distribution in Kwale County is strongly influenced by the topography and thee@gogical seup. Significant
variations in density occur at the divisional level. The County populationitdemas estimated at 79 persons pknt in 2009. Tks is density is
projected to increase to 104 persons/Rim 2018, 111 and 118 persons péary by 2020 and 2022 respectivedg shown in table below:

/
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SubCounty Area (kni)  Population  Density  Population  Density  Population  Density  Population  Density

Matuga 1,031.20 151,978 147 200,886 195 213,735 207 227,406 221

Kinango 4011.7 209,560 52 276,998 69 294,715 73 313,566 78
Msambweni 363.6 124,295 342 164,294 452 174,803 481 185,983 512
Lungalunga 2864.8 164,098 57 216,906 76 230,780 81 245,541 86

County 8270.3 649,931 79 859,083 104 914,032 111 972,496 118

Table6: Population distribution and density by Constituency/Suabunty
Source: Kenya National Bureau of Statistics

Matuga and Msambweni Constituencies are densely populated because they lie along the MagrhbasalLunga highway and well developed
infrastructure such as water, road network, and electricity. There are also more industries and tourism hotels aloogatihn¢hat serves as
source of employment and markets for farm produce. Thesecaumties also have favourable climatic condition for farming.

1.3.3 DEMOGRAPHIC DIVIDEND -

The demographidividend asdefined by the United Nations Population Fund refers to theebrated economic growth attained by slowing
down the pace of population growth while at the same time making strategic investments in the health, education, econdrgmyeanance
sectors. According to the National Adolescents and Youth Survey 201Bethegraphic Window of Opportunity for the County will open in
2044 meaning that the County need to come up with supportive policies aimed at building the human capital of young peogle thr
education, health, employment and women empowerment. It isreated that the working age population in the County will grow to 68% by
2050. If the County government does not act, the demographic dividend risks could become a demographic disaster, sinogaghgoyphs
will fall prey to extremists andcadicalgroups g

1.4 INFRASTRUCTURE DEVELOPKENT

1.4.1 ROAD, RAIL NETWORK, PORTS, AIRPORTS, AIRSTRIPS AND JETTIES

The County physical infrastrucﬁure has remained underdeveloped. Kwale County has a total of 2,028 Km of classified hactd212.& Km

are Bitumen suace (paved surface), 425.2 Km is gravelled and 1,695.5 Km of earth surface roads/rural access roads (Fig. 4).
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An internationaltrunk road traverses the county from Mombasa to Luwhgemga on the Kenyg
Tanzania border. On the northern side the Mombaggdairobi Highway virtually forms the boundary of
Kwale and Kilifi County. There are 4 Km of railway line and four (4) airstrips at Ukunda/Diani, Shimba
Hills National Reserve, Msambweni and Kinango although only Ukunda/Diani is operational. Air
transport has contributed to the growth of tourism sector, which significantly contributes to the
economic growth of the county. There is a small port at Shimoni which is mostly used for water
transport by boats controlled by Kenya Wildlife Service. The Cdamégrnment through partnership

with the Kenya Ports Authority and the National Government intends to develop the Shimoni port
facility. /

s
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Figure4: County transport infrastructure
SourcelCPAC_IGAD_UNOSAT 2017

1.4.2 POSTS AND TELECOMMUNICATIONS: POST OFFICE, ICT (MOBILE TELEPHONY, LANDLINE, FIBF
CABLES

The county has 14 branches of the public post office available at Kwale, Msambweni, Kinango, Ukunda,

Shimba Hills, Lungaunga, Vanga, Kikong Shimoni, Lukore, Diani, Matuga, Mackinnon Road and

Samburu.
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With emergence of mobile phones and courier services, utilization of Telkom Kenya services and those
of the Postal Corporation of Kenya has since declined which has led to neglect of tbisesfand
vandalism of equipment. The three major mobile telephone service providers cover about 75% of the
County with major towns such as Kwale, Ukunda/Diani, Msambweni and Kinango well covered. Equally,
most of the highway from Likoni to Lungangaand Mombasa; Nairobi Highway are also well covered.
However, most of the hinterland areas are either completely uncovered or experience difficulty in
accessing mobile network. The most affected areas include Kubo Division, Vanga, Samburu, Ndavaya
and pars of Lungd.unga. Access and uptake of ICT has increased. Securicor courier services are
available in Ukunda and Kwale Towns.

Radio, television and the print media are powerful tools for information dissemination, entertainment
and education. Theounty is well covered by KBC among other FM stations. Over 75% of households in
the region own radios making it the most prevalent medium of communication. Television coverage is
mainly concentrated in urban centres. KTN, KBC, Citizen, KISS, NTV/T\& devarethe area. The
region is supplied by nationally distributed newspaper editions such as Daily Nation, Standard, The Star
and Taifa Leo concentrated mainly in urban centres.

1.4.3 ACCESS TO ENERGY

Lack of access to clean sources of energy is a major impatito development through health related
complications such as increased respiratory infections and air pollution. The type of cooking fuel or
lighting fuel used by households is related to the saionomic status of households. High level energy
sources are cleaner but cost more and are usé€d by households with higher levels of income compared
with other sources of fuel like firewood which are mainly used by households with a lower socio
economic profile.

20.1% of residents in Kwale Counfy use eleityr as their main source of lighting. A further 17.6% use
lanterns, and 41.8% use tin lamps. Electricity use is slightly common in male headed households at 12%
as compared with female headed households at 8%. More than half (71.7%) of households rely on
firewood for cooking while 12.2% use charcoal, 7.7% use kerosene and 6.6% use liquefied petroleum gas
(LPG). The county has potential for solar, wind (Samburu and Kinango) and biogas (along the coastal
strip) which has not been exploited.

/
1.4.4 HOUSING TYPES

The statistics on dwelling structures in Kwale County indicate poor housing conditions with no water or
sanitation facilities. Majority of the household structures are thatched using coconut tree leaves
(makuti) as roofing materials at 49.8%, while corrugghtiron sheet account for 37.1%. The main
materials used for the construction of walls include mud and wood, stones, and Mud and cement walls
which account for 56.9%, 15.2% and 9.8% of households respectively. Most houses do not have piped
water or water ¢osets.
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The National Government targets to deliver affordable housing by 2022 as one BigHeour Agenda
items.

The County government will work closely with the national government, to ensure the local population
have decent homes. This will in tucneate jobs, provide market for manufacturers and suppliers and
raise the contribution of real estate and construction sector to GDP. The County government is in the
process of developing a proper county spatial planning framework.

1.5 LAND AND LAND USE

1.5.1 LAND OWNERSHIP CATEGORIES/CLASSIFICATION

Along the coastal strip and the coastal uplands, land is mainly owned by absentee landlords, leading to
the squatter settlement problem. The trust and government land within these areas have since been
adjudicated ad government settlement schemes established. In the drier areas of the Nyika Plateau in
Kinango, Kasemeni, SambuNdavaya and some parts of LuAganga Divisions/land is held in trust and
under group ranches. Land is viewed as communal asset where reeanjoer/of the community has the

right to use it. In most areas adjudication has not been done. Most of the group ranches currently are
non-functional and this has resulted in unplanned human settlements in the land. The land is also used
for small scalearming, mining and quarrying as well as settlements.

1.5.2 MEAN HOLDING SIZE
Land as a resource is evidently undditized in Kwale (founty. According to 2005/06 Kenya Integrated
Household Budget Survey (KIHBS) the main holding size is 4.4 acres for smahdcH)O Acres for
large scale. In the drier areas of the Nyika Pldteau in Kinango, Kas@&aetiuru Ndavayand some
parts of Lungd_unga Divisions, land is held in trust and under group ranches. There are 13 ranches in
the county with an average sizd ©5,055 Hectares. Out of these five arempany ranches and eight
group ranches most of which are in Kinango-8obnty.

/
1.5.3 PERCENTAGE OF LAND WITH TITLE DEEDS
According to the household baseline survey repor20i5about 45.7% of the households owned land
without formal document such as a title or letter of allotment while 27.1% had largeusommunal
ownership as shown’in the table beloWnly 11.4% head of household had formal land ownership
documents (title deed or allotment letters). Disaggregated by gender, 52.6% +maéeled households,
20.0% femaléheaded households and 41.7% yoditbaded households owned land without title
deeds/allotment letters. Slightly more than half of the adult female headed househdids land
without formal or nonformal land use rights (squatters) while 7.5% and 6.3% adult male and youth
headed households were squatters.
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Owned without title/allotment letter 52.60 20.0 41.70 45.70

Communal ownership 27.30 13.30 43.80 27.10
Squatters 7.50 55.00 6.30 15.20

Owned with title/allotment letter 12.30 10.00 8.30 11.40
Leased/Rented 0.40 1.70 0.00 0.60

Table7: Proportion (%) by gender of household head
Source: Kenya Integrated Household Budget Survey 2015/2016

1.5.4 INCIDENCE OF LANDLESSNESS

Kwale County has historically faced a land issue, with the majority of the land held by absentee
landlords. As a result, there are high incidences of landlessness, with many families with no access to
land having to live as squatters in public or private land. The land situation is further complicated by the
lack of land adjudication and the issuancetitté deeds; making it precarious andfféiult to invest in

the development of land. Most households are landless specifically in Matuga and Msangwieni
counties.For the land parcel where the homestead was located, 16.6% were Squatters. Such households
are clearly vulnerable because of their low incomes and inaccessibility to land.

15,5 SETTLEMENT PATNER

Kwale County is inhabited mainly by the Digo and Durumas wbotle natives, though it has
experienced immigrations from other Kenyan and foreign communities. Settlement patterns in the
county are both linear and nucleated due to availability of social amenities, infrastructure network
(Roads, Water, Electricity) drnigh agricultural zones dictated by nature of soils and the coastline. In the
arid and semarid areas, the population is dispersed/scattered due toshaclimatic condition and poor
infertile soils. L

1.6 EMPLOYMENT
This section gives the employment situation the County in terms of number of wage earners,-self
SYLX 28SR LISNER2yas /2dzyieQa tFo2dz2NJ F2NOS | yR GKS
overcoming inequality and reducing poverty. Therefore, levels and patterns of employment and wages
are significant in determining degrees of poverty and inequality. According the 2009 census, Kwale had a
labour force of about 352,353 comprising of 165,636 and 1&5iale and female respectively.
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Total 173 | 123 27.2 0.9 18.8 13.9 0.5 9.1 315,948

None 10.3 | 115 40.2 1.1 27.2 0.4 11 8.2 98,724
Primary 155 | 12.6 24.5 0.8 16.9 20.1 0.2 9.4 159,276
Secondary{ 34.4 | 12.5 12.5 1.2 9.7 20.0 0.2 9.6 57,948

Table8: Overall Employment by Education Levels
Source: Kenya Bureau of Statistics

V%
1.6.1 WAGE EARNERS /

Wage employment is still very lowithin the county, contributing just 8.6% of the average household
income. Wage labour is mainly concentrated in the hospitality sector, eatering to tourist sites such as
the natural and marine reserves (Shimba Hills National Reserve and Mwaluganje Banttistoric
sites (Shimoni Holes, Diani Mosques); forest, coral and sand beaches (Diani, Tiwi, Gazi, Msambweni) and
wildlife habitats (bird and turtle breeding ground€)ther formal wage earners include teachepsiplic
servants, general labourers, atidose employed in the production and manufacturing sector (mining,
agro industry, distilleries).
/

1.6.2 SELEMPLOYED
The contribution of selémployment to household income is at 1.9% and 6.2 percent for rural and urban
areas respectively. A big number of this group is engaged iJubadali sector and other Small and
Medium Enterprises (SMEs). The agricylture sectainiy subsistence farming contributes 80.6% to the
household income employing about 62,681 people in the County.

e
1.6.3 UNEMPLOYED ) /
Around 30% of the total labour force aged between -G5 years) is either unemployed or
underemployed. This constitutes 105,774opée. The youths are the most adversely affected. To
address youthunemployment,the County government should focus on developing micro, small and
medium enterpri;es from which to canvas for investors. There is also a need to modernize the
curriculum, sposor programs to assess and@gquip youth, so they have the skills the market will be
looking for tomorrow. Other interventions and programmes include Uwezo funds, National Youth
Service and Women Enterprise Funds.

1.7 HUMAN DEVELOPMENT APPROACH

1.7.1 Gini Coeffiggnt

The Gini index measures the extent to which the distribution of consumption expenditure among
individuals or households within an economy deviates from a perfectly equal distribution. A Gini index of

WnQ NBLNBaSyda LISNFSOD 3Iyddf ABESE IISHNEBSIOS WY SAYRERE (2
is 0.6 compared with the national index of 0.45 which reea high level of inequality.
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Figure5: Gini Coefficient by Subounty
SourceKenya Integrated Household Budget Survey 2015/2016

1.7.2 HUMAN DEVELOPMEN/%\IDEX

The human development index (HDI) is a summary measure of assessing progress in three basic
dimensions of human development: a long and healthy life, access to knowledge and a decent standard
of living. The County HDI value for 2015 was 0.44 comparecetadtional score of 0.56. Achievements

in human developme/nt make critical contribution in assuring quality human capital to spur economic
growth via productivity gainslherefore the County government ought to improve on life expectancy at
birth through mproved antenatal and postnatal services. It is also prudent to improve knowledge level
through access to learning and high transition rates.

1.7.3 GENDER DEVELOPMENT INDEX

The Gender Development Index measures gender gaps in human development achievements by
accounting for disparities between women and men in three basic dimensions of human development
health, knowledge and living standards. It is important to understamal real gender gap in human
development achievements as it is informative to design policy tools to close the gap.

Yol tS [/ 2dzyyieQda DSYRSNI 58St 2LISyid LYRSE Ay HAamMp
across the three dimensions due to gemdnequality of 63%.
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To improve on gender inequality, the County ought to promote gender equality and empower women
through equal basic education opportunities, affirmative action and through programmes like Women

Enterprise Funds.

1.7.4 POVERTY LEVELS

The paerty line is a threshold below which peoptge deemed poorBased on 2012016 Kenya
Integrated Household Budget Survey, households whose overall consumption expenditure fell below
Ksts 3,252 and Ksh5,995 in rural and urban areas, respectively, persparper month are considered

to be overall poor. The statistics indicate that the overall poverty headcount rate for individuals in the
County was 47.4% compared 36.1% at the national level implying that almost half the population lived in
overall poverty. /

Chart 4.2: Mountain of Individual Overall Poverty Incidence across Counties
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Figure6: Overall poverty incidence across Counties
Source: Kenya Integrated lsehold Budget Survey 2018016

To reduce poverty and income inequalities, there is need for shift in the distribution of incomes that
favourpoorer people, strengthening of labour markets and increased access to healthcare, education,

water and sanitation.
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1.8 IRRIGATION INFRASTRUCTURE AND SCHEMES

Kwale County is predominantly semiNA RE A GK Ylyeé 2F GKS NBIA2YyQa
agriculture. Reliance on rain fed agriculture makes farmers in the county vulnerable to climate shocks
and changes. However, the county has irrigation potential especially in the drier parts of the county such
as Kinango Sub County. Moreover, staggeredi¢utural crops production is significantly viable under
irrigation as the county has high potential in water harvesting.

1.9 CROP, LIVESTOCK, FISH PRODUCTION AND VALUE ADDITION

Agriculture is one of the main economic activities carried out in Kwale County with 85% of farmers
practicing subsistence farming. The agricultural sector plays a crucial role in guaranteeing food security,
poverty reduction and employment creation in tigounty. In spite of the importance of agriculture,
food insecurity is still a challenge in the county. Most of the farmers in the county practice mixed
farming. g

The County is divided into various agroological zones (AEZS) in term$ of agricultural pakmas

shown in the table below:

% of land

Zones Economic Activities
area
Coastal lowlands CL2 zone (lowla 3 Main production area forain fedrice. Most of the
marginal sugar cane zone) food crops grown in the district are found here
Coastal lowlands CL3 zone (coconut ¢ Tree T, 1o0E B qnd liiesioe,
13 includes cashew nuts, maize and beans w

cassava zone : . : .
) livestock includes dairy animals

Marginal agricultural potential with cashew nu
12 dominating the cash crops. Livestock is kept 3
crops produced on small scale

Coastal dwlands CL4 zone (cashew n
and cassava zone)

Livestock (cattle, ultry and goats). Subsisteng
40 crops (maize, sorghum, cowpeas, groundnu
cassava and green grams)

Coastal lowlands CL5 zone (livestock :
millet zone)

Very little crop production potential. Majority o
32 farmers concentrate on keeping of local cattle a
goats as their main source of livelihood

Coastal lowlands CL6 zone (ranch
zone)

Table9: AgroEcoIogicaI Zones and their agricultural potential
Source Department ofAgriculture KwaleCounty

191 I\/IAIQ CROP PRODUCTION

The average farm size is 4.8 ha, with little disparity when disaggregated by head of household (men 4.9
ha, women 5.2 ha; and youth 4 ha) (GoK, 2014). The total area under food crops is 27,606 ha and
consists of maize, cassava, bearmypea;green granspread across the County (see the figure bélow
Cowpea, cassava and green gram is prominent in the hot and dry coastal hinterland, and in taadgemi
areas of Kinango. Cash crops include cashew nut (all over the County), sugarcane (mostly-linhgsaga

sub- County and Ramisi), cotton (held on tria Msambweni) andBixa(in LungaLunga, Msambweni,
Matuga)) and are spread on 44,868 ha of agricultural land.-8emimercial crops, such as coconuts and
mangoes are found throughout the entire County, particularly in Msasni and Matuga sub counties.
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Figure8: County Crop Land
Source: RCMRD SERVIR 2015

The County has implemented mechanization services program over the past five years which saw 300
farms cultivated every season using County tractors in each of the 20 wards, provision of certified farm
inputs and micro irrigation projects. As a result,nfiaproductivity for maize, cowpeas and green grams
increased to 268,965, 23,900 and 30,950 tonnes respectively. The current acreage on maize, cowpeas
and green gram production stands at 20868, 3403 and 1595 hectares respectively.

/
1.9.2 MAIN STORAGE FACILITIES
The storage facilities in the county are traditional granaries fofasm produce and NCPB stores at
Kwale town for offfarm. Additionally, the county has three cereal banks used for storage of surplus
cereals from farmers.

1.9.3 MAIN LIVESTOCK BREEDS

Livesto& production is lhe main economic activity ithe drier parts of the county that receives rainfall
of below 700mmThis regiorcovers about two thirds of the county.
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Kwale County has agstimated 190,98&ebucattle, 5,475dairy cross, 371,126 goats, 54578 sheep

and 725,00(oultry. These are the main livestock species in the county which are distributed across the
two livelihood zones (CL 5 and 6). Livestock is kept for both food and income generation and contributes
around 25 percent of the countincome. Under this suksector, the County implementetivestock
breedprogrammes for dairy, beef cattle and goats fortdlpition to livestock farmers.

1.9.4 NUMBER OF RANCHES
There are 20 ranches in the county. Out of these five amepany ranches and eight group ranches
most of which are in Kinango Sabunty.

1.9.5 MAIN FISHING ACTIVITIES /

Kwale has abundant fisheries reserves along the coastline. Major fish reserves include: Shimoni, Vanga,
Msambweni, Diani, and Tiwi. There are 20 beach management units (BMU/S) and 54 landing sites. The
maintypes of fish includdkabbit Fish, scavengers, ppars, parrot fishoctoﬁus, squids and variety of
ornamental fish. In addition, there are 338 fish ponds in the county.

To promote the fishing industry, County government procured assorted fishing accessories which
included 12 fishing boats and netshich havebeen distributed to Beach Management Units (BMUS) in
Waab 3 Q 2 Y, BdigiveGombato, Kinondo, Ramisi, Pongii#koneni and Vanga wards. However, due

to group dynamics, the management of these fishiné boats by BMidsnot been satisfactory. As a
reault, the County Government has emphasized on strengtheningctimacity ofBeach Management
Units (BMUSs). /

1.9.6 BEE KEEPING (APICULTURE

Bee keeping (apiculture) is a livestock subsector with a huge untapped potential to contribute to
improvingnutrition and income to rural households. It is a relatively cheap to venture and has a lot of

benefits to the environment. Both modern and traditional beekeeping methods are being practiced

throughout the county. The county government donated 100 modexahives and 100 beekeeping kits

to farmers with an aim of encouraging modern beekeeping technologies and increase honey production.

1.9.7 AGRICULTURAL TRAINING AND EXTENSION SERVICES

The County has one Agricultural Training Centre, which is situated in Mkowgeshiin Matuga Sub
County. Thé institution isa hub for disseminating modern agricultural technologies. The County
Government also has an Agricultural Mechanization Services centre in Msambweni Sub County which
offers extension and mechanization services.

1.10 MINERAL RESOURCES

Kwale County has a huge potential for mineral exploitation. Some of the already discovered minerals
include Titanium (rutile, ilmenite, zircon) at Nguluku and Shimba Hills; Gemstones at Kuranze; Rare Earth
Elements (niobium, phosphateat Mrima Hills and Samburu; Silica Sands at Waa, Tiwi and Ramisi; Zinc,
Lead and copper @ | I y 3 W BWagh®, Dumbule and Dzitenge; Baryte at Lulg@a; Coal at Maji

25



ya Chumvi; Sandstones at Mariakani; Limestone at Shimoni and Waa; Coral rockstletecand a
potential for offshore oil and gas.

Although the value of titanium ore mined in Kwale County by Base Titanium accounted for more than
half of the minerals value, the county is yet lbenefit from the mining activities.This is despite the
elaborate legal framework on benefit sharing as per the Mining Act 2016.

Ao S el

A sample of titanium ore. Source of thé/image; The Nation Media
/

1.11 TOURISM //

Tourism is a key sector and its transformation isaaltfor creation oEmployment,revenue generation,
creation of demand for goods arsrvices andnclusive growth. Tourism development in the County is
hinged on ourBeache/s,ﬁarin@arks and Reserves, Wildlife and Culture of the community. The County
has invested a lot in developing Kwale as a tourist destination notably in infrastructure (opening up
beach access ro&jﬁ'edestaWalkways, street lights), Marketing and Promotion (Participation in Expos
and exhibitio;sNationaI and International) and capigy building (Beach operatordn conjunctionwith

the National Government the Ukunda Airstrip is beexpanded, Samburu¢ Diani road is been
tarmacked and Dongo Kundu by been opeadidf which will boost tourism in the County.

A number of factors hayr negatively impacted tourism in the County among them insecurity and
negative publicity. The County Government of Kwale is in the process of rehabilitating more beach
access roads, constructing public amenities (Washrooms) along the Beach access roadngmpaste
managementsystemsand safety on the beachespartneringwith key stakeholders to develop and
diversify tourism products with a key focus on doarism, sports adventure and home stays and
émarketing Kwald & | (0 2 dzNXR dilativR SaGA Yy GA2Y €
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1.11.1 MAIN TOURISTS ATTRACTIONS AND ACTIVITIES

Due to the Couré (Péstine Beaches Diani beach has been voted the Best Beach Destination in Africa
for five years consecutively. Other kdy2 dzNattradiicn Sites includeShimba Hills NationdReserve,
Mwaluganje Sanctuary, Kisite/Mpunguti Marine Park, Shimoni Caves and Kongo Mosque. Tourism
potential is notably huge as there still exists untapped cultural resources, nascent tourist sites especially
within islands (Funzi, Wasini etc) and spaoisrism.

1.11.2 CLASSIFIED HOTELS
Kwale County has a number of highly rated world class hotels. According to the Tourism Regulatory
Authority, there are two Estar hotels, four (4) 4tar hotels, two 3-star hotels, and three -2star hotels
with a combined bed apacity of 3,053 beds (table 10). Other establishments within the County are
unclassified as per the 2017 Tourism Regulatory Authority report. There is need for more hotels to be
classified in line with laws and regulations stipulated by the East Africﬂm(ﬁ]nity (EAC) Classification
Criteria, thus ensuring a standard procedure for properties (Tourism” enterprises have been given a six
(6) monthswith effect from May 2018 period to have their facilities classified). Below is a list of the
hotels and their atings. As a strategic focus, the County also needs to stimulate investors (local or
otherwise) to direct efforts in putting up hotels in the hinterland to enable visitors enjoy the vast natural
scene that will be supplemented by the neighiimg rich Tsaw National Park.

/

Establishment Category Capacity Star Rating
Rooms Beds

Leopard Beach Resort and Spa Vacation Hotels 198 396  ****x(5)
Swahili Beach Resort Vacation Hotels 125 250  ***x(5)
Leisure Lodge Beach & Golf Resort Vacation Hotels 253 506  ****(4)
Baobab Beach Resort and Spa Vacation Hotels 343 686  ****(4)
Diani Reef Beach Resort and Spa Vocational Hotel 146 286  ****(4)
\l\//lii:mbwenl Beach House and Privi Xgl:rst,mems Cottages ¢ 5 o4 et (4)
Indian Ocean Beach Resort Vacation Hotels 101 180 ***(3)
Diani Sea Resort Vacation Hotels 170 340 ***(3)
Morning Star Apartments 50 65 ** (2)
Papillon Lagoon Reef Hotel 150 300 **(2)
Saruni Ocean Beach Resort 10 20 **(2)

Table10: Summary otlassified three to five star rated facilities
Source: Tourism Regulatory Authority 2017
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1.11.3 WILDLIFE
Thepredominant wildlife species are elephants, baboons, monkeys, buffalos, giraffes and sable antelope

(only found in Shimba Hills in Africa).

Qk\kﬂ

Sable antelope grazing in Shimba Hllls/NationaI Reserve
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1.11.4 WILDLIFE CONSERVATION AREAS
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Figure9: Spatial distribution protected areas in the County
Source: World Btabase on Protected Areas 2010

/
1.12 INDUSTRY AND TRADE
Kwale County has 5 main manufacturing factories; these include Coast Calcium Limited, Base Titanium,
Kwale CoconutConparny (formerly Serendi Kenya), Bixa Limited and Kwale International Sugar
Conpary. These factories are engaged in mining and Agozesang activities. Other factories include
2 bakeries, twowater distillingcompanies and the Asante Capital EPZ in Ukunda which manufactures
veneer and charcoal bricate for expoiithere is a substantial potential for deepening the agricultural
based procesng factories for coconut, citrus, mango, orange, and cashew nut within the county.
There is an upsurge of new factories in steel processirgamburwon the back of the establishment of
Colfax (Miritini) and Samburu EPZA industrial parks.
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The County Garnment intends to set upndustrial parksan Lungalunga. Th€ounty Governmenivill
consider establishingcommercially vibrant apparel and textile outtefocusing mainly on the local
markets such as school uniforms for all Kwale learning institutions (primary and secondary schools,
polytechnics and collegeand for export. The apparel and textile can be nested within the proposed
industrial parks. This Wligoa long way ircurbing unemployment among the youth as well as reducing
poverty.

Trade and industrialization requires an enabling environment, therefore the County government should
improve on infrastructure, security, access to finance and institutjovernance reforms. Further, the
County Government should strive to promote cooperative development through development of sound
governance and monitoring and evaluation frameworks and proper stakeholder engagement to develop
and strengthen partnershipsnd market linkages

1.13 FINANCIAL SERVICES 7

The county is now served by over 10 commercial banks and five-fmare institutions (MFIs). Most

of the banking services are distributed within Ukunda and Kwale towns thus limiting banking and
financial servies access to majority of the SMEs and residents of Kinango,-Lunga and Msambweni

sub counties. Kwale town is served by KCB, Equity, Post Bank, Yehu Micro Finance and Kenya Women
Finance Trust (KWFT). Conventional financial services are limited amctikesin lending to majority of

the unemployed residents. Majority of the residents’and women do not have tangible collateral to
support borrowing from commercial banks. However, the increasing employed workforce is now able to
access unsecured fundibgcked by salaries on ¢heck off terms. Additionally, the prevalence of informal
table and village banking and the innovative agency banking offered by commercial banks ard micro
finance are playing pivotal role in championing financial empowerment angsincl for all.

In addition to commercial banks and Micro Finance Institutions (MFIs), the county is served by 86
cooperative societies These societies broadly fall under three categories namely, Marketing Cooperative
Societies,C I NI &ME K 8NGOSp¢ratie Societe and Savings and Credit Cooperative Societies
(SACCOs) and recently Matatu operator SACCOs. The County cooperative office is continuously
supporting the sector by educating both leaders and members on leadership, corporate governance,
record keeping anthanagement hence improving their efficiency and service delivery.

1.14 FORESTRY AND AGRURESTRY

1.14.1 MAIN FOREST TYPES AND SIZE OF FORESTS

Kwale County does not have commercial plantations. There is one rain forest that is Shimba Hills Forest.
There are a numbeof indigenous forests commonly known as Kayas which are sacred sites and are
maintained by the Miji Kenda Councils of elders. The size of the gazetted forest is 350a%Km
1900Km for non-gazetted forest.
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1.14.2 MAIN FOREST PRODUCTS

Forestry is a major source of income, food and medicine to local communities. The many indigenous
forests facilitate ecotourism by providing tourists with nature trails, scenic attraction, animal viewing,
and bird and butterfly watching. They also provideod and timber for construction purposes as well as
charcoal on which over 90 percent of rural households depend. The mangrove forests sustain bee
keeping that produces high quality honey and provide shelter to some fish species and oysters.
Additionally,mangrove poles are used in the making of fishing traps and in construction. Forests also
provide raw materials for the manufacture of mosquito repellents, tooth brushes, dites, shampoos,
soaps and rope.

Legend
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Figurel10: Forest types and sizes in the County
Source: Food andgriculture Organization (FAO)

1.14.3 AGRGFORESTRY

Most farmers have adopted Agforestry and green economy as a result af-going promotion of
Agroforestry and tree planting sensitization programmeshe tounty. This will reduce dependency on
indigenous forest for wood fuel.
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Kayas rehabilitation ien-goingto maintain Kaya Catchment for ground water rejuvenation as well as
protection of Marere Water Catchment in Shimba Hills Forest. There is hautieddrming at Kubo and
Msambweni Division for both domestic consumption and commercial use.

1.15 ENVIRONMENT AND CLIMATE CHANGE

1.15.1 ENVIRONMENTAL DEGRADATION

Environmental degradation is a multiceted and complex phenomenon. The United Nations
| 2y @SyGaAzy (2 [/ 2Y0lG 5SaSNIUAFAOINGAZ2Y I -grddictivé 5 0
system that comprises soil, vegetation, other biota, and the edoddgnd hydrological processes that
2LISNF 0SS 6AGKAY (GKS aeadSyoé

According to FAO LADA/WOCAT there are six types of environmental degradatio/n:

1 Biological/Vegetation degradation (loss of biodiversityégetation) ¢ Is the reduction of the
vegetation cover, loss of vegetation species and habitats, and dexdliniemass;

1 Soil erosion by water The loss of top soil due to runoff or overland flows. It is identified from loss
of topsoil by water, gully erosion, lasliles in highland areas, and riverbank erosion. Water erosion
is the mostcommon type of erosion in Kenya;

1 Wind erosion- commonly associated with denuded lands which are pransttong winds and light
Soils;

1 Water resources degradationincludes processes such as change in quantity and quality of surface

water, acidification and drop in ground water level. It also includes systematclide in soil
moisture content; /

1 Chemical degradatior the negative change of the chemical propertigfssoil. It is manifsted in
soil fertility decline andreduced organic matter content, leaching, nutrient mining, acidification
/lowering of the soil pH, soil pollution by pesticides, industrial effluents and soil contamination with
toxic material, saliiation/ alkalinisation which causes a net increase of salt content of (top) soil
leading to a productivity decline; and

1 Physical degradatiorg includes loss of natural or aesthetic physical conditions of the land e.g. from
quarrying, mining, scarificatiospil compaction, sealing and crusting: clogging of pores with fine soil
material and creation of an impervious soil surface layer obstructing rainwater infiltration.

/
1.15.2 MAJOR CONTRIBUTIONS OF DEGRADATION
The main centributor to environmental degradation time County is solid waste such as plastic bags;

pufi

bottles; cans; garden and kitchen waste; vegetable waste and oil waste, logging (charcoal burning), bush

fire (burning vegetation by farmers), overgrazing, dumping of solid waste by the hotels next to the
ocean. Mining and sand harvesting also contribute to environmental degradation by leaving behind sites

that are not rehabilitated as well as leaving mines and materibét have radioactive emissions.
Therefore there is need for the County government to ocenup with proper policies on waste

management and quarry rehabilitation for biodiversity conservation and to provide other ecosystem

services
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1.15.3 ENVIRONMENTAL HOTSPOTS

These are areas with high amount of biodiversity that experiences habitat loss by huthaty.athe
Shimba Hills ecosystem in the County is a key biodiversity hotspot witlalddea, Mwele, and Longo
Mwagandi forests within the Shimba Hills National Reserve hosting the highest number of unique and
rare species.

Mkurumudzi Dam riparian areas are the best amphibian habitat and host three IUCN (Red List)
EndangereeEN  amphibian  species, namely,Boulengerula  changamwensis,  Hyperolius
rubrovermiculatus and Afrixalus sylvaticysas well as one snake speciglapsoidea nigrat K K& 6 WA R Q
species richness pattern is attributable to the hilly topography of the Shimba Hills and their proximity to
the Indian Ocean. This has contributed to the Shimba Hills being the richest herpetofauna area in Kenya,
with a total of 89 and 38 reptilered amphibian species, respectively. /

/

1.15.4 SOLID WASTE MANAGEMENT g

Accumulated waste deposits are an indication of societal lifestyles, waste management practices and
production technology. Improper management of waste leads to proliferation of disease; envintelme
degradation and ultimate impact on livelihoods. The County has inefficient waste management system
where a great deal of wastes generated is dumped in illegal dumpsites leading to physical accumulation
of garbage waste leaching its effluents into fiasater systems. Poor transportation of waste has led to
littering, making waste an eysore, particularly plastics in the environment.

/

Through commitment to sustainable development, the County aims to balance the broader economic
and social challenges dfievelopment and environmental protection. This is reinforced in the
constitution under thefundamentalright to a clean and health environment. In an effort to address this
situation, the County government should fast track on the spatial plan and lanthapping and policy
formulation processes to designate areas of waste disposal and undertake basic actions to manage the
sites including fencing, manning and weighing of the waste.

1.15.5 DEFORESTATION

In 2010, Kwale had 69ha of tree cover, extendivgr8.3%of its land area. In 2016, it lost 490ha of
F2NBadz SldA@lrtSyd G2 oclid 2F /hi 2F SYAaarazyao
Figure below shows the forest cover loss in the County

Matuga 29.5
Lungalunga 17.6
Msambweni 10.0
Kinango 6.56

Table11: Distribution of tree cover by Subounty
Source: Global Forest Watch 2015
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Figurell: Kwale County Forest Cover Loss
Source: ®bal Forest Watch 2015 /

1.16 CLIMATE AND CLIMATE CHANGE

Kwale County has a moderately h/ot and dry climate throughout the year. The average temperature is
greater than 23°C throughout the majority of the County, with areas along the coast generally above
25°Cannually. There is a strong east to west gradient of decreasing precipitation with eastern (coastal)
parts of the County rece/iving greater than 1000 mm of precipitation per year, while a majority of the
County central to west around 5060 mm. Some areadong the western side of the County receive

less than 500 mm of ‘precipitation per year. As such, heat stress, dry spells, and drought are hazards that
strongly contributé to agricultural risk in the County, especially in the central and western patts of t
County.However,flooding due to intense rains has also occurred historically and as such a risk to the
County, especially in the central to eastern parts (including the coast) of the County.
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Figurel2: Kwale Countyainfall patterns ~ ~
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Figurel3: Kwale County annual mean temperature patterns
Source: Precipitation Wordclir(.9702000)

United Nations Framework Convention on Climate Chdhijd=CCC) defines climate change as a change

of climate which is attributed directly or indirectly to human activity that alters the composition of the
global atmosphere and which is in addition to natural climate variability observed over comparable time
periods. There is growing evidence that climate change occurring in the County. Since 1981, the first wet
season has experienced a very high (2.0 °C) increase in mean temperature and associated reduction in
crop cycle, a significant increase in heat stréags, and a strong trend for decreasing precipitation (on

the order of 4050% reduction). The combination of increased temperatures and decreased
precipitationmake for an increase in drought risk in this first wet season. The second wet season
experienceda mild (0.5 °C) increase in temperature, and no change in precipitation.

These changes present additional challenges to the smmmomic development of the county in a
number of ways. Within the agriculture sector, which is most vulnerable to impdatsneate change,
farmers have experienced reduced yields leading to food insecurity in the county. Rising temperatures
are associated with high prevalence of pests and diseases that affect both crop and livestock
productivity. Moreover, shifting seasons eans changes in planting dates which affect crop
performance, while drought results in reduced pasture.
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Health is another sector affected by climate change and variability. Rising temperatures provide an
environment conducive for malaria vectors to thrives a result, the health facilities are confronted with
additional burden. Kwale County is experiencing increased incidences of malaria infections due to the
described environmental changes. Biodiversity is also affected through wildlife loss due toflack o
pasture and water leading to increased cases of hunvddlife conflicts. There is also declined in water
quality and quantity as well as destruction of road infrastructure by frequent and heavy rains and floods.

Climate change is a global issue andtanked to be done to address the challenges that it does pose.
There have been efforts at the global level with countries signing treaties such as Kyoto protocol and
participates in the United Nations Conference on Climate Change like the recent, Pegisiagt (COP
21). Kenya is party to the Kyoto protocol and has made several strides towards mitigating climate
change impacts. Such progresses include the existence of National Climate Change Response Strategy
and the National Climate Change Action Plamweler, more needs to be done ét the local level.
/
Successful implementation of climate adaptation strategies within the County will require strengthening
the institutional and financial capacity of key actors. In turn, farmers must have the information t
understand, and the tools to respond to climate change and risks such as onset of drought and floods.
PLILINRLINARFGS FREFELIGEFGA2Y YR YAGAIFIGAZ2Y NBaLRyas
crucial extension services in a systematic way.
/
1.16.1 CLINMATE RELATED DISASTER
Kwale lies in the Arid and Seiid region of Kenya. This renders the County vulnerable to acute human
suffering and loss of development assets brought about by disasters which are caused by both natural
and human induced hazards, afrequently by a combination of both. Disasters threaten food security
through disruption of cropping, marketing and overall ecosystem structures. In recent decades, episodes
of droughtinduced food shortage and famine have directly led to resource stnessfested in crippling
conflicts which have resulted in millions of casualties, internally displaced persons and refugees, posing
dilemmas for longerm solutions. Based on the assessments done by RCMRD and NDMA teams the
main hazards found to impact th@ounty are Droughts, Land Degradation, Diseases (Livestock, Human
and Crop), Conflictand Floods. Fire, winds and Landslides were mentioned as minor hazards.
/
Within the County, major droughts occur every-1® years while minor ones after every42years
(Makoti et af, 2015). Food security prognosis conducted by Kenya Food Security Steering Group (KFSSG)
in Kwale in July 2016 indicated that Lurdgaga and Kinango had experienced1D0% crop failure.
The County has in the past experienced flash floagsr floods and coastdloods as indicated in the
figure below:
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Figure14: Kwale County Flood Prevalence Map
Source: RCMRD, 201

1.16.2 ENDINGéROUGHT EMERGENCIES

It is a documiented fact that drought is the single mbPsimaging natural hazard in Kenya which destroys
livelihoods and lives while undermining national development. The situation will likely worsen with

Ot AYIGS OKIFIy3ISod | 26SOSNE tooavlrebilit® any Yiskeyale latle§uat@ly S E LJ2 3
reduced, the costs associated with these losses can be significantly reduced, by putting in place
appropriate and coseffective measures. When these measures are taken well in advance of drought, it
strengthenscofdzy AGAS&aQ OF LI OAGe G2 FYGAOALI OGS YR gAlKaAI

The right to be free from hunger is one of the human rights enshrined in the constitution and it is also
I2PSNYYSyGiQa LktAde (2 SyadaNB (GKFdi RNRdAZAKGA R2 y2i
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The government therefore committed itself to end drought emergencies by 202i2hwis spelt out

clearly in the second MTP for the vision 2030. Here Ending Drought Emergencies (EDE) strategy is

recognized as an important cornerstone for national development.

Drought emergencies have hitherto been-uiliderstood in the past with palies being largely
reactionary to drought impacts. The EDE strategy institutes some significant changes to this by a policy
shift employing sustainable development to reduce risk and vulnerability. The policy shift is based on the
assumption that drought idasters can be avoided and that drought impacts are more significant now
than in the past due to underlying issues related to insecurity, chronic poverty, inequality,
environmental pressures and climate change not being addressed adequately. It therefore
acknowledges that drought emergences largely stem from poverty and vulnerability, with the areas
where drought is rife having benefitted the least from previous investments. Drought emergencies will
only end if the cornerstones for development (infrastrut, human capital and/security) have been put

in place. Secondly, the complexity of drought emergencies warrants maﬁagement by strong, competent
institutions, with the ability to leverage skills, resources and finances from all actors involved.

The EDEammitments are operationalized through the Common Programming Framework (CPF). This is
an approach that seeks to gather all the knowledge that actors in drought management have accrued
over time and converges it in to a common agenda for action to ensaliesion and progress. It also

SyadnNBa (KIG AyGSNDSyidrzya KE@S |+ aA3ayAaATAOryi
Management Authority will support and steer its implementation.
/

While recognizing the risks and suffering brought by severe ghts) the County government in
partnership with NDMA and other stakeholders is actualizing programmes to end drought emergencies
within the County. In the previous year, the County government haeasiele a contingency fund
(emergency fund) as per the RidFinance Management Act to help restore situation and sustain social
welfare. There is also the Kwale Disaster Management Bill 2016 which was passed by the County
Assembly and signed by the Governor. The Bill allows the County government to spend wemipef

the last audited accounts for disaster response and geacy situations in the county.

1.17 WATER AND SANITATION

1.17.1 WATER RESOURCES AND WATER ACCESS

The main résources of water in Kwale County comprise of rivers (7), shallow wells (693), springs (54,
protected and unprotected), watePars, Dans (6), rock catchments and boreholes (110). However,
most of the rivers are seasonal thus cannot be relied upon to supply the much needed water in the
county for both agriculture and household uses.

According tothe census of 2009, protected wells and boreholes were the main sources of water for

AY

HMPd: 2F GKS /2dzyieQa K2dzaSK2fRa oO0Yb. {X HAMHO® ¢K

County is two (2) Kilometres. This is well above the internatiometjyired five (5) meters distance to
the nearest water source.
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More stakeholders are called upon to contribute towards the provision of this important resource to
improve the lives of majority of the population in the county through access to safe asud wiater.
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The Governor and Deputy Governam@nissioning a Water Project

1.17.2 WATER SUPPLY SCHEMES y
Kwale Water and Sewera@onpary is mandated by the Coast Water Sees Board to supplycontrol
and manage all the water supply/échemes within the county. Private water service providers in liaison
with the Kwale water services board have been supplying water to the community to ensure water is
available for all. Other water supply schenieslude community owned and managed boreholgéams
and even waterpans. Local community participation in the projects has been poor, thus creating
problems of operation and maintenance.

/
1.17.3 SANITATION
Kwale County was ranked number 23 out of 47 in the county sanitation benchmarking by the MOH with
open defecation (OD) &1.2 %( WSR014). Latrine coverage is a key component as far as household
sanitationin disease prevention and human dignity. The m@pe of toilet facility in the county is the
pit latrine. The latrine coverage in the County is at 55%, which is below the national target,ofv@0%
improved toilets accounting for 19%, unimprovedoilets at 14.3% with open defecation reduced to
316 9% Agris2017)
The county is committed to deliver its rural villages and communities to open defedet®iODF)and
raise household sanitation coverage to above 85% to address the burden of diarrhoeal and related
illness.
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1.18 HEALTH ACCESS AND NUTRITION
KSyelk Qa KSHtGK aeadsSy Aa
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the community health, tier 2 primary health care and tier 3 are the sub county and County hospitals,

and tier 4 are county referral and national refakhospitals.

KWALE COUNTY HEALTH FACILITY ACCESS

e
) Et
e

Health facilities [152] ~
FBO [8]
+ GOK [109]
+ Private [35]
[N 5 km radius buffer

____________

10 0 10 20 30 40 km
[ . B EE—

Figurel5: Kwale County Health Access .
Source: WorldPop, University of Southampgon, 2017

1.18.1 ACCESS TO HEALTHCA/P<E

The County has a total of five (5) government hospitals, ten (10) health centres and ninety (90)
dispensaries located in Msambweni, Matuga, Luhgaga and Kinango S@wounties. The doctor and
nurse population ratio stands at 1:76,741 and 1: 3,133 respectively. In addition, the county has a total of
thirty six (36) private health facilities and nin@) health facilities owned by faith based organizations.
The average dist;.nce to the nearest health facility within the County is seven (7) kilometres as compared

to the required maximum of three (3) kilometres.

Kinango 35 3
Lungalunga 21 2
Matuga 21 3
Msambweni 13 2
Grand Total 90 10

Table12: Number of health facilities by level
Source: Kenya Master Health Facility List
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1.18.2 MORBIDITY

The conditions which cause high disease burden in K@aiety aremalaria, anaemia, HIV, diarrhoea,
respiratory conditions anthon-communicablediseases. These conditions highly contribute to kigh
morbidity and mortality in the county. This calls tailor ¢ made interventions to address this health
challenges in the community.

1.18.3 NUTRITIONAL STATUS
Nutritional status in the county is wanting especially in children uridarthe arid and semarid areas
of the county. The predominant form of manifestat of malnutrition in the county are stunting,
underweight and acute malnutrition accounting for the percentages 29, 21 and 6 respectively. The
problem of malnutrition is attributed to poor diversification of food sources consumed in households.
Accordingto the household baseline survey, more than@fdcentof the population/of the county rural

. . . /
farmers had a low dietary diversity compared to aboutpEscentas shown the table below:

/

Low fooddiversity 85.5 89.7 86.7

High food diversity 145 10.3 13.3

Table13: Proportion of household heads with dietary diversiy score (%)
Source: House Hold Baseline Survey Report

Proper nutrition interventions should be put jplace to address the cases of malnutrition observed in all
the livelihood areas involving concerted efforts together with the community lamaiseholds in Kwale
County. Outreaches especially in Kinangjo and parts of Msambweni shouttnpgrehensive and
regular focusing on health and nutrition education promotion, complementary feeding, WASH and
incorporate a strong community monitoring component

1.18.4 IMMUNIZATION COVERAGE

Immunization coverage is high above the recommendeg&@entimmunization coverage for all the

three vaccinations. Coverage is Q8edcentfor OPV1, 97 gercenfor OPV3 and 94&rcentfor measles
according to survey carried out with the participation of UNICEF, MoPHS, and Mercy (USA).
Immunization efforts through the dalth facilities, outreach programmes and immunization campaigns

in the County have contributed to these commendable rates.

1.18.5 MATERNAL HEALTH

According to World Health Organization (WHO) maternal health is the health of women
duringpregnancychildbirth, and the postpartum period. The status of mothers and children is an
important indicator of the overall economic health and wediing of the County. According to the Kenya
Demographic and Health Survey (KDHS), the percentage of women ag@dwitto attendedat least
FourAntenatal Clinic (AN@)sitsstood at54 percent
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Increasing the percentage of births delivered in health facilities is important for reducing deaths arising
from complications of pregnancy. The proportion of mothers who delivered in inéadilities was67
percent.
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Figure16: Kwale County Live Births Spatial Distribution
Source: WorldPop, University of Southampton, 2017

1.18.6 ACCESS TO FAMILY PLAKINING SERVICES/CONTRACEPTIVE PREVALENCE
Contraceptive prevalence among women in the reproductive age group in the County stad8s at
percentcompared to Smgrcentnationally. To further improve uptake and utilization of contraception

in the County, programs should address demaittk factors ncluding ensuring female educational
attainment. There is need to have male involvement to broaden the scope of methods in family
planning. 4

/
1.18.7 NONCOMMUNICABEDISEASES AND OTHER CONDITIONS

There has been an alarming increase in tommunicable diseaseesecially diabetic mellitus,
hypertension,and cancerThe management and follow up of the hypertensive and diabetic patients is
currently only done in seven health facilities limiting access to care for these life style diseases. Although
the county has increased burden of cancer, organised information afagement and treatment
remains elusive due to lack of screening services and cancer registry. Due to large increase of accidents
within the county there is need to establish emergeepntresin all the hospitals. There is also need for

strict enforcementof current rules and development of specific legislation by the county assembly to
bring down the accidents.
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1.19 EDUCATION, SKILLS, LITERACY AND INFRASTRUCTURE

Literacy is the ability to read for knowledge, write coherently and think critically abouwtitien word.

It involves, at all levels, the ability to use and communicate in a diverse range of technologies. Education
is very critical for economic development. This section gives information on facilities and enrolment,
teacher to pupil/student ratis, transition rates, completion rates and retention rates for both-pre
school education, primary education and secondary education.

1.19.1 PRESCHOOL EDUCATION

The County has a total of 1,072 Early Childhood Development (ECD) centres spread evenly in the county
with 820 being public and 252 being privaiéhe County Government hastablished 23&ew ECDE
centres. Theotal enrolment stands at 77,067 pupils comprising of 39,580 boys and 37,487 girls. This
translates to a gross enrolment of 830@rcentand a netenrolment 81.2percent There are a total of

2,087 ECDE teachers in the County witB4 employed by the County éovernment afig333
unemployed.The teacher/pupil ratio is at 1:37 and the average ECD atterfdance age is 4.5 years.

1.19.2 PRIMARY EDUCATION

Kwale County has total of 471 primary schools comprising of 392 and 79 public and private primary
schools respectively with a total enrolment of 178,J8fils which constitute a gross enrolment rate of
107.5percentand a net enrolment rate of 76.4ercent The primary school teacher population is 4,892
which translate to a teacher/pupil ratio of 1:36. Howéver, the performance in national examination is
very poor due to poor and inadequate school infrastructure such as classrooms, toilets and desks. The
sector has dilapidated infrastructure and inadequate number of teachers. Another factor attributed to
poor performance in the County is malnutrition. Ewdough primary education is the function of the
national government, the County need to come up with policies and affirmative action in theestdr

to address the challenges e.qg. liaise with the national government to improve on classrooms and explore
possibilities of offering feeding proérams.

1.19.3 SECONDARY EDUCATION
The county has a total’of 79 secondary schools with a total enrolment of 25,739 students which
constitutes a gross enrolment rate of 358rcentand a net enrolment is 25.8ercent The secodary
school teacher population is 1,173 this translates to a teacher student ratio of 1:21 though the teacher
distribution is uneven with hinterland schools experiencing high teacher shortage.

/
1.19.4 TERTIARY EDUCATION
The tertiary institutions in the County égtude a Kenya School of Government (KSG), Kenya Medical
Training College an@4 registeredpublic and 4 private vocational training centréthe County has no
university but has a satellite campus of Technical University of Mombasa (TUM). With increasing
number of students completing high school level, there is a need to have at least one fully fledged
university in the County and also improve on treeational training centremfrastructure andcourses.
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1.19.5 ADULT AND CONTINUING EDUCATION

The County has ®tal of 150 adult literacy centres with a total enrolment L33 where 4,391 were
females and 2,742 were males. With the introduction of the free primary education for all and adult
classes in the County, the literacy levels have reached an averagepefcent A shortage of teachers

for adult education has crippled efforts to increase literacy levels in Kwale County. Therefore, there is
need to employ more teachers

1.20 SOCIASERVICES ANBLENT MANAGEMENT

This sector deals with the promotion of culeutand heritage, arts and sports development, social
services and youth, women and the marginalized people affairs. This sector has the responsibility to
change social attitudes of the people and shaping social change for rapid county transformation. In
recognition of this, the County government has built a totakafsocial halls located in different wards

to promote, develop and revitalize community and social development. Tﬁere are about 85 cultural
groups engaged in different cultural activities recaguai by the County gove/rnment.

Under Sports and Arts development, the County government has built several sports facilities but more
investment is needed to upgrade the existing facilities to international standards so that more youths
can engage themselgdan sports activities.

Kwale County has one public library under the Kenya national library located in Ukunda, and one public
library under the County governmenthe County Govérnment intends build more facilities in each
sub-county to promote readig culture and improve literacy levels.

The Countygovernment has constructed cenfre at Kombani taehabilitate drug and substance
addicts. The centre also provides methaddo@ver 300 youths on the rehabilitation programme.

1.20.1 PERSONS WIBPECIAL ABILITIES
The Constitution under the Bill o(Rights recognizes that persons with disabilities are entitled to be
treated with dignity and respect. Persons living with disabilities constitute about 4.8% of the total
County population with visual arghysical disability being prevalent at 1.3%. Slightly over a half (51.8%)
of persons with disability in the County reported to have had difficulties in engaging in economic
activity.

/
1.20.2 COMMUNITY ORGANIZATIONS/N®MTE ACTORS

1.20.2.1 ’ PUBLIC BENEFITS ORGANIZATION

There are about 30 local and international rgavernmental organizations distributed throughout the
county. They are involved in various activities such as education, health, HIV an®AIRS, RS,y W &
livestock keeping among others

1.20.2.2 SELF HELPOMEN AND YOUTH GROUPS
The aim of the community based organizations is to build th8 2 LJXaSas#s and to help them in
undertaking development programmes that lead to direct impact on their welfare.
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This improves the quality of their lives, their cappat¢o organize themselves for cooperative action and

their ability to use locally available resources. There are 1018 registered women groups, 188self

groups and 709 youth groups. Of these only 162 and 195 women and youth groups respectively are
active.

Most of the groups receive funding from their own contributions in membership associations such as

the popular merrygo-rounds, from donors support and from the government. Some of the sources of
grants are government revolving loan fund schensesh as Women Enterprise Fund (WEF), Youth
Enterprise Development Fund (YEDF), Poverty Eradication Commission (PEC) Revolving Loan Fund (RLF),
Total War Against HIV and AIDS (TOWA), among others. Most groups engage-sectarti activities

ranging fromHIV & AIDS related activities, health, education tarsgs/mobilization among others.

4 '\: Y 4 b “\;"
The Deputy Governor, H. - Fatuma Achani with Kwale Women Leaders empowering women through the non
state actors platforms

/

1.21 SEC/URITY, LAW AND ORDER

1.21.1 NUMBER OPOLICE STATIONS AND POSTS

Kwale County hasix Police Stations (Kwale, DiaMsambweni,Kinango, Lunghungaand Tary and
severaladministrative police nits .

N

1.21.2 PRISONS AND PROBATION SERVICES

There are two medium GK prisons (male and female) with a ecmdtiolding capacity of three hundred
inmates. Probation and aftercare service has a presence in the County. The workforce of Probation
Officers constitutes graduates with a background in law, sociology, criminology, social work, psychology
and such relatd social science disciplines.
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Their main role is to provide advisory reports to courts and other penal release organs and to effect
supervision of court orders for those offenders put under statutory supervision in the community.

1.21.3 TYPES AND NUMBER OF CBJR
TheJudiciary of Kenyia the system of courts that interprets and applies the lawlémya. The Kenyan
Judicial system adheres to a hierarchical system, with The Supreme Court being the highest organ,
followed by the Court of Appeal, High Court and &dimate Courts. Chapter 10 of the constitution of
Kenya 2010 outline the jurisdiction of each court. Currently, there are two types of courts in the County
GKAOK N’ GKS YF3IAadNraSaQ O2dzaNI yR YIFRKA&a O2dzN
article 169 of the constitution of Kenya 2010 falls under Subordinate Courts and deals with criminal and
OAOGAE YIGGSNBR 6AGKAY GKSANI NIyla YR 2dZNAARAOGAZY
G2 o020G2Y Aad Fa F2RUARAY tKAFOAM BAYIERA8ADG6aAQ
O2dzNIia FyYyR 5AA0GNAOG YIF3IAAaGNr GSQa 52 dzNTi &

/
¢CKS YFRKAAQ O2dzNIia 2y GUKS 20KSNJ KFYR Fa NBO2yaidai
have their jurisdiction limited to determining matterarising in the Muslim law regarding marriage,
divorce, inheritance and personal statdé&dhiscourts solely centre on citizens who willingly submit to
Islam faith and thé&KadhisO2 dzNIi &8 aiSY® ¢KS WIzRAOAFNEQ& LXL+y 2F
county edged a step closer after the Chief Justice David Maraga laid the foundation stone for a Sh390
million building in the County. The Kwale High Court’is being constiuctea threeacre piece of land
donated to the Judiciary by the County Government. Thedteeey-Kwale High Court will have eight
courtrooms, nine Chambers, a Huduma Centré, police and prisoncdatith segregated for male and
FSYIfSaAaT WARIBINEAD NI HREADS T 2dzy IS 1 OGFiAy3a Ner2vYa 7
and other NCAJ agencies; Registries, Archives, stores and library. There are plans by the judiciary to build
YF3IA&GNT G§SQa -coatzMWith the Courylgavrnmindzpraling land with tite deeds for
the construction.

1.21.4 NUMBER OF PUBLIC PROSECUTION

The Office of the Director of Public Prosecutions (ODPP) is the National Prosecuting Authority in Kenya
which has been mandated by the Constitution to prosecute all crimins¢sdn the country. The

Director of Public Prosecutions (DPP) is the head of the ODPP and operates independently as stipulated
underArticle 157of the ConstitutionThe Office wasdelinkedF NBY GKS ! G{i2NySe DSy SN
the promulgation of the @nstitution in 2010. The ODPP has presence in the County headed by Chief
County Prosecutor (CCP) responsible for working with the courts and the investigative agencies to
provide high quality prosecution services in their jurisdiction.

1.21.5 COMMUNITY POLICIMGTIVITIES

Communitybased policing (CBP) is an approach to policing that brings together the police, civil society

and local communities to develop local solutions to safety and security condemakes safety and

security a shared responsibility, emgises policeommunity partnerships and targets policing needs

in each community. The County government has put elaborate plans to strengthen the Community
0FaSR LREAOAYI AYAOGAFGAGBS Sttt (y26y | a abeédzyol VY.
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1.21.6 IMMIGRATION FACILITIES

The Directorate of Immigration and Registration of Persons is under the Ministry of Interior and
Coordination of National Government; responsible for population registration and maintenance of an
inclusive population register, migration management, border control and refugedfare supervision.
There is only one boarder post within the County located in Ltingma at the Keny&ianzania border.

In keeping with East African Community recommendations and guidelines,-Lungahas become a
one-stop border post.

1.22 THE BLUE ECOMY

Kenya earns aroundSD$2.5 billion per yeftom its oceang less than 4% of its GDP. This shows the
LRGSYGAFE F2NJ ANRPGGK gKAOK O2 dziThe cdddtal andmatins Sphde Sa Q A
of Kwale County on which the blue economgtential is based can only be achieved by investing in
fisheries industry, improved regulations, ocean monitoring and surveilldnce, coastal protection, waste
management among others.

The County has abundant fisheries resources with major rieserves found in Shimoni, Vanga,
Msambweni, Diani and Tiwi. Tapping the opportunity being offered by the blue economy, timyCou
has invested in fisheries througthevelopment andrehabilitation of several fish landing sites and
providing fishing boats ahaccessories to different béach management units. Other activities in the
County that tap on blue econonigiclude seaveed farming with farms in Kibuyuni in Shimoni, Mkwiro
in Wasini, Funzi and Gazi. It is estimated that seaweed fargonii earn the contry up to Ksh40
million annually and help uplift thousands of livestlodse who depend on fisheries. With Seaweed
farming identified as a good prospect for social and economic development of coastal areas, the County
government have been working togethwith other state departments under the leadership of the Blue
Economy Implementation Committee to fasack seaweed value addition, and especially enhancing
technology intervention and commercialization products.
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CHAPTER TWONKAGES WITH VISION 288M OTHER PLANS

2.0 OVERVIEW
The second Kwale County Integrated Development Plan (CIDP) is the principle development blueprint

that guides how the devolved government deliver its promise to the people for the peoweering 2018

to 2022 Sector development priorities identified in the CIDP have a close correlation with program
interventions being pursued by other state and rstate agencies under different frameworks including

Kenya Vision 2030, The Medium Term Plans (MTPs), Sustan&@ St 2 LIYSy 4 D2Fft & 6{ 5D

Agenda among others.
4
2.1 LINKAGE OF THE CIDP WITH THE NATIONAL PLANS /
2.1.1 LINKAGE OF THE CIDP WITH THE KENYA VISION 2030 y
YSyel +AdA2Y HWHnon Aa GKS ylFriA2yQa RS@OSt2LIVSyd of
Medium Term Plans of which we are in the Third Medium Term Plan MTP Ill. The Constitution 2010 and
the County Government Act 2012 call for county plans to be aligned to the National Development Plans.

Vision 2030 aims at transforming Kenya into a middle levah@y. It is anchored on three key pillars:
economic; social; and political pillars. The Economic Pillar aims to achieve an average Gross Domestic
Product (GDP) growth rate of 10 percent per annum and sustain the same till 2030. The Social Pillar
seeks tobuild a just and cohesive society with social equity in a clean and secure environment. The
Political Pillar aims at realizing a demaocratic potitical system founded on issue based politics that respect
the rule of law and protects théundamental rights ard freedoms of every individual in the Kenyan
society.

The programmes to be implemented under MTP 111 (220383) developed in the CIDP are aimed at
reducing the proportion of people living under poverty, promoting equity and social inclusiveness for all
through the implementation” of national value policy, iroged democratic and participatory

governance. y,

2.1.2 LINKAGE OF THE CIDP WITH MEDIUM TERM PLANS
The Kwale County CIDP 2eA@®?2 provides the essential platform for facilitating the implementation of

Vision 2030~ flagship projects as well as otlpeojects and programs to the benefit of the County
residents. During this planning period, the County Government will be implementing development
priorities which are captured in CIDP 2eA@22 during the County consultative forums. In particular,
focus wil be on supporting the implementation of Vision 2030 flagship projects domiciled in or
traversing the Kwale County. In addition, the County will seek to build synergies and partnerships in
implementing the Kenya Vision 2030 projects and programs ancecelational development initiatives

in this planning period. To realize the Vision 2030 objectives, the County recognizes the need for:

i1 A stable macroeconomic environment;
1 Continued reforms in governance;
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Adequate infrastructure and affordable energy;

Science, Technology and innovation;

Human resource development; and

Security and the need for enhanced equity and wealth creation opportunities for the poor.
Therefore, targeted investments will be implemented with specific focus on creating the enabling
environment to spur growth and economic development.

=A =4 =4 =4

VISION 2030/ MTP Il FLAGSHIP PROJECTS
The following projects will be undertaken under Vision 2030/MTP 1l flagship framework:
/

1 DongoKundu project which passes to our neighbouring county of Momba/sa, altrietpbroving
movement of goods, people and services and also open up areas for development;

9 Diani Resource City as part of urbanization project. It will improve tou/rism, infrastructure
development and other amenities;

1 Shimoni Port development aimed at imgving trade and also have a multiplier effect in other
sectors;

1 SamburuKinangeKwaleroad upgraded to bitumen standards will open up areas for more
development; and )

1 Development of the Tsunza ResoityGvhich will open up the area for more tradievelopment.

/

213 [ LbY!' D9 hC ¢1 9 [/ L5t 2 Lcl Yel 9 . LD Chj wQ

In the planning period 2018022, the national government development priorities in MTP 1l were
tailored along¥ ¢ K S . agandaCeRadzh@@ssing targeted investment in manufacturing, food security,
affordable housing and health car#’¢ K S . Ag@nch@ét dzdims at alleviating poverty, hunger,
disease but also creating wealth and employment.

Pillar 1: Manufacturing. The aim is to increase exports tenfold by harnessing the potential that comes
with blue economy, mining industry, extractive indystrAgreprocessing, local leather and textile
industry, value ad/dition on tea, coffee, meat, fruits and vegetable, cutting the cost of energy, protecting
intellectual property rights as well as stopping proliferation of counterfeit products. The Kwalgycoun
government has plans to construct a fruit processing plant in Shimba Hills Kubo South and allocation of
Kshs. 50 Million has been set aside for phase 1 which will be scaled up to Kshs 600 million within 48
months.

Pillar 2:Enhance Food SecuritYnderthis pillar, the County Government focus is on crop development,
provision of certified seeds, implementing fertilizer subsidy program, extension services, training of
farmers at the Agricultural Training Centre Mkonganiand farm mechanization at thegfcultural
Mechanization services in Msambweni. Other programs in livestock development include establishment
of a Livestock Disease Free Zone, where export zone feasibility study concept development will be done
during the financial year 2022021.
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Pillr 3: Affordable Housing.To achieve this, the government intends to construct up to 100,000
housing units across the county as well as reduce cost of mortgages and building material to enhance
access to affordable housing by a majority of Kenyans. Itailsill put in place measures to attract
investors to construct affordable housing units.

Pillar 4 Affordable Health CareTo provide universal healthcare for all, the government intends to
undertake major policy and administrative reforms in the medieatar, pursue and facilitate synergies

and collaboration between NHIF and private sector to provide health services as well as instituting
systems and mechanisms that will help reduce costs of health care. The county government plans to
promote and provideuniversal health to the Kwale residents through uptake of health insurance,
putting up health infrastructure and human resource development in the healtb sector. The County
government is targeting 10,000 households to be enrolled on NHIF health insigeimeme, where Kshs

500 per household per month translating to Kshs 60 million per year will be spent. The county
government has developed a policy framework on Linda Mama initiative-where each dispensary should
have a maternity wing.

2.1.4 LINKAGE OF THE CIDRFMVTHE JUMUIYA YA KAUNTI ZA PVUKIP)
The bloc consists of 6 counties of the Coastal counties nhamely; Mombasa, Kilifi, Kwale, Tana River, Lamu

and Taita Taveta. )

The Economic Blueprint for the Coastal Region was born out of the need to harmonize ¢bargigs
development priorities for crossector cutting prdjects leveraging the vast shared county resources for
sustainable socieconomic empowerment of her people. Additional reasons for a regional Blueprint
are: Access to New anbpanded Markets, Economies of Scale E.g. Large labour force, Comparative
County strengths, Youtlt The Demographic Dividend, Shared Resources l.e. The Blue Economy,
Agriculture, Livestock and Cooperatives, Tourism and Wildlife, Mining and Extractives, Water and
Sanitation, Land and Environment.

The Kwale County CIDP 2a6A@2 takes cognizance of this and recognizes the need of joint efforts
between partner counties to achieve economic development. The county government has plans to
develop a transpo/rt infrastruare around the Ocean and to promote tourism.

2.1.5 CIDIS LINKAGE WITH THE NATIONAL SPATIAL PLAROABLS

Nation Spatial Plan (NSP) 2eA®45 was identified as a foundation for soealonomic transformation

and captured as a flagship project under Vision@0Bhe plan provides a national spatial structure and
defines the general trend and direction of spatial development for the country, covering the entire
Forty-Seven Counties and the Exclusive Economic Zone (EEZ). The Plan provides strategies and policies
to deal with national challenges including urbanization, regional imbalances/inequalities, rural
development, environmental degradation, transportation and underutilization of the massive resources
available in the country. Being a broad physical planfriagework, NSP was developed with an aim of
providing physical planning policies to support economic and sectoral planning and guide the
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preparation of regional, county and local physical development plans. NSP also provides a platform for
integration ofsocial, economic and political policies with the aim to:

1 Strengthen national economic planning by anchoring/grounding national economic policies;

1 Coordinate sectoral agencies by providing the spatial expression to sector policies; to mitigate
duplicationand reduce wastage of limited resources;

1 Formulate physical/spatial planning policies to support secionomic and sectoral planning; and

1 Guide the preparation of regional, county and local spatial plans.

To align with the provision of NSP 2ed®45, The Kwale County CIDP 2Q022 in Chapter Four
adopted the thematic areas as were outlined in the framework. fiieenatic areas include:

” \

National Spatial Plan 20¢8045thematic areas:
Enhancing national and county competitiveness;
* Managing human settlements;
* Modernizing agriculture;
®* Strengthening industrialization;
* Diversifying the tourism product;
®* |ntegrating the national transportation network;
®* Providing appropria infrastructure; and
®* Promoting industrialization identifying resource potential grovetteas.
R r

2.2 CIDP LINKAGE WITH INTERNAFIONAL OBLIGATIONS

2.2.1 LINKAGE OF THE CIDP WITH THE EAC CROSS BORDER TRADE
The East African Community Bloc comprising of Kenya, Uganda, Tanzania, Rwanda, South Sudan and

Burundi have signed a number of protoceWhich includethe establishment of the One Stop Border
Post (OSBP) to facilitate the movement of people and goods sctos borders. This led to
establishment of one border posts at Lunga Lunga antsighbouringTanzania.

However, the County Government of Kwale has lost considerable revenue from the operationalization of
One Stop Border Post (OSBP) at Lunga Lungahdhisaused trade imbalandavouringTanzania. The
County will Seek avenues with National Government to be compensated on the revenue loss and set up
special economic zones in the County to attract investment.

2.2.2 LINKAGE OF THE CIDP TO THE AFRICAN COAIINERH TRADE AREA

African countries have signed a protocol to establish African Continental Free Trade Area (ACFTA) which
allows free movement of goods and people. In the Development of the Kwale CIDP, the geographical
positioning of the County as the gatay to the East African region with one border posts and one
immigration points gives it a comparative advantage to be a transport and export logistics hub for the
region.
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2.2.3 CIDP LINKAGE WITH SUSTAINABLE DEVELOPMENT GOALS

Millennium Development Goals (MDGsgre implemented for fifteen years between 2000 and 2015.
MDGs werea global commitment meant to uphold the principles of human dignity, equality and equity
and free the world from extreme poverty by creating an environment conducive to development.
Although there were remarkable achievements during the peribé, realiation of the MDGs varied
from country to country and region to region with some countries and regions doing better on the some
MDGs, whileothers havdagged behind on most of the goals and targets.

In recognition of the mixed success of the MDGs implerigon and the fact that a new development
agenda was needed beyond 2015, an Open Working Group to develop a set of Sustainable Development
Goals (SDGs) was established by member countries in 2012 at Rio+20 UN Cgﬁerence on Sustainable
Development. The Opeworking Group was mandated to advance the development framework beyond
2015. /

/
County Functions with the Sustainable Development Goals

1. | Agriculture Goals 1 and 2

2. | County health services 4 Goal 3

3. | Control of air pollution, noispollution, other public nuisances Goals 3, 6 and 14

4. | Cultural activities, public entertainment and pUblic amenities Goals 4 and 11

5. | County transport ’ Goals 9 and 11

6. | Animal control and welfare / Goal 2

7. Trade development and regulation Goals 23, 8, 10 and
17

8. | County planning and development All

9. | Preprimary education, village polytechnics, home craft centres and| Goal 4

childcare facilities
10. | Implementation of specific national government policies on natural | Goals 1, 6, 8, 9,

resources an@énvironmental conservation 11,12, 13 and 17
11. | County public works and services Goals 9 and 11
12. | Firefighting services and disaster management Goals 1,2,11and 1
13. | Control of drugs and pornography Goal 3
14. EnS)Jring andoordinating the participation of communities and All

locations in governance at the local level and assisting communitie
locations to develop the administrative capacity for the effective
exercise of the functions and powers and participation in govecaaat
the local level
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Agriculture,
Livestock and
Fisheries

Promoation of high value crops
Livestock breed improvement
Development of livestock an
fish markets
Establishment
processing centres
Promotion of bee keeping

1. End poverty in all its
forms everywhere

of dain

Promote drought tolerant
crops

Upscale dissemination of
appropriate technologies.
Support Breed improvement
Promote diversification of
livestock enterprises
Provision ofippropriate
fishing gears,

Promotion of sea weed
farming

Promote crop diversification
Upscale dissemination of
appropriate technologies
Promote diversification of
livestock enterprises

Invest in agro processing and
value addition

2. End hunger, achieve
food security and
improved nutrition and
promote sustainable
agriculture

12. Ensure sustainable
consumption and
production patterns

Aspiration 1. A prosperous Africi
based on inclusive growth ar
sustainable development

We are determined to eradicat
poverty in one generation an
build shared prosperity throug
social and economi
transformation of the continent

Aspiration 1: Modern agriculture
for increased production,
productivity and value addition
contributes to farmer and national
LINPALISNRGE | yR
food security; and

Aspiration 1: African paple have a
high standard of living, and quality
of life, sound health and weklieing

DRM andood scurity
information Sharing
platform and capacity
buildingprogramme

Traditional High Value
Crops (THVC) Programme

Bee Bulking Project

National  integrated
early warming system

Fertilizer
Programme

Subsidy

Establishment of the
DFZs at Bachuma,
Miritini and Kurawa

Crop Insurance Project

63: Vision 2030 flagship
project on irrigating 1.3
million acres of land,
rejuvenation of the
agricultural extension and
advisory services, value
addition of agricultural
products,expanding existing
and creating new markets,
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Environment
and Natural
resources

Promoteintegrated rangeland 13. Take urgent action Africa will participate in global

management

Promote diversification of
livestock enterprises

Promote crop diversification
To upscale irrigated agricultur
along all major river basins,
Dans and bore holes.
Promote drought tolerant
crops.

Promote sustainable
managemenbf marine
ecosystems and fisheries
resources

Establish a Spatial plan,
appropriate land use plans
land

to combat climate
change and its impacts

SDG11: Make cities ar
human settlements
inclusive safe resilier
and sustainable

efforts for climate change mitigatior
that support and broaden the policy
space for sustainable development

on the continent. Africa shall

continue to speak with one voice
and unity of purpose in advancing i
position and interests on climate

change.

Aspiration 1: Cities and other

settlements are hubs of cultural

and economic activities, with

modernized infrastructure, and
people have access to affordable

and decent housg including

housing finance together with all
the basic necessities of life such ¢
water, sanitation, energy, public

regional integration,
improving competitiveness
64. The Plan will address
issues related to pesticides
and heavy metal
contamination for safe
production of food and
animal feeds

Certification of fish
processing establishments
and landing beaches

Inland water maritime
development(transport
system, jetties, small ports)

Research and Development
on the Blue Economy

Marine aquaculture
development
Aquaculture
development

Busines

60. The Third MTP will furthe
prioritize the development o
infrastructure and the
enabling environment tc
developll KS 02 dzy
gas other mineral resource
sector, which is expected t
be a major contributor tc
attainment of high economi
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Protect and conserve th
environment and lanc
management througt
adequate poliies to regulate
charcoal burning, conserv
forests, planting of trees,
environmental assessments ar
audits on infrastructure
development, waste
management

Establish wste managemen
systems by encouraging was
investment, establishing
dumpsites and landfills
providing waste bins an
receptacles at source point
establish community manage
waste enterprises and establis
a system of collection
transportation and digosal of
waste

Facilitate renewable energ
generation and use such
solar, wind, hydropower an
biogas. Also encourage the u
alternative energy  savin
solutions like energgaving jikos
and stoves

Goall3: Take urger
action to combat
climate change and it
impacts

Goall5: Protect restore
andpromote
sustainable use of
terrestrial ecosystems
sustainably manage
forests combat
desertification and halt
and reverse land
degradation and halt
biodiversity loss

SDG6: Ensur
availability and
sustainable

management of wate
and sanitation for all

Goal 7 Ensure access
affordable, reliable,
sustainable and moder
energy for all

transport and ICT;

l'aLIANI GAZ2Y
natural endowments, it
environment and ecosystem
includingits wildlife and wild land
are healthy, valued and protecte:
with climate resilient economie
and communities

MY

Africa shall have equitable ar
sustainable use and management
water resources for socieconomic
development, regional cooperatio
and the environment

growth in the medium anc
long term period

67: Priority will be given t
effectively mainstream an
integrate  climate chang
measures in Third MTP, CIC
and Sectoral plans

To have the environmen
protected for the benefit of
present and future
generations

Green Economy initiative
Rehabilitation and Protectior

of Water Towes

Biodiversity, Forests and
Wildlife Resources
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Water
Services

Develop climate chang
financing schemes such |
carbon credit schemes in fore
and Payment for Ecosysten
Service schemes to enhan
environmental protection anc
mitigate impacts of climate
change

Improve the availability an
supply of clean and treate
water by constructing of larg
water Dans andPars, drilling of
boreholes, pipe reticulation
water testing and treatmen
facility

Protect the water catchment
areas by mapping out of all
water sources and water
catchment areas and awarenes
sensitization

Goall7: Strengthen thi
means of

implementation  and
revitalize the Globa
Partnership for
Sustainable

Development

Goal 13. Take urger
action to combat
climate change and it
impacts

Goal 6. Ensure
availability and
sustainable
management of water
and

sanitation for all

Goal: 15: Protec
restore and promote

sustainable use @
terrestrial ecosystem:
sustainably manag
forests combat

desertification and hal

Africa will participate in globe
efforts for climate change mitigatiol
that support and broaden the polic
space for sustainable developme
on the continent. Africa sha
continue to speak with one voic
and unity of purpose in advancing
position and interests on climat
change.

I FTNAOI Qa . f dzSk 2 (
is three times the size of il
landmass, shall be a maj
contributor to continental

transformation and growth, througl
knowledge onmarine and aquatic
biotechnology, the growth of a
Africawide shipping industry, thi
development of sea, river and lal
transport  and fishing; an
exploitation and beneficiation ¢
deep sea mineral and othe
resources.

Management and
Conservation

Drought risk redction (DRR
and climate changt
campaigns Programmes

63. The Third MTP wi
incorporate pans and
strategies to progressivel
achieve universal access
water and sanitation

Water Harvesting fo
Irrigation and Lanc
Reclamation

Water Harvesting and storag
programme
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Education

Social Service
and Talent
Development

Strengthening of Public Private
Partnerships to increase water
piping and supply infrastructure

Promote early childhoot
education, youth training ani
sponsorship/bursary
programmes

Enhance civic education on
mainstreaming of youth, PWL
and gender issues throug
sensitization to county
departments to incorporate
gender issues in plannini
budgeting and implementatiol
of their programmes.

Enhance socio cultural h&age

and reverse lanc
degradation and hal
biodiversity loss

Goal: 16.Promote
peaceful and inclusiv
societies for sustainabl
development  provide
access to justice for a
and build effective
accountable anc
inclusive institutions a
all levels

Goal 4. Ensure inclusiy
and equitable quality
education and promote
lifelong learning
opportunities for all

Goal 5. Achieve gends
equality and empowe
all women and girls

1. A prosperous Africa base

on inclusive growth an
sustainable development
Well educated and skille
citizens, underpinned b
science, technology an
innovation for a knowledgt
society is the norm and n
child misses school due !
poverty or any form o
discrimination;

Goal 4. Ensure inclusiv Aspiration 3: Be a continent whel
and equitable quality democratic values, culture, practice
education andpromote universal principles of human right

lifelong
opportunities for all
Goal 10. Reduc

inequdity within and

among countries
Goal 16.

learning gender equality, justice and the ru
of law are entrenched

Promot¢ Aspiration 4: An entrenched and

Development anc
implementation of Greer
Building initiatives

62: Plan for relevant an

quality edication and training
to meet  the country
manpower needs and skil
development

Universalizatiorof ECDE

Capitation for Trainees iWVET
Institutions

Loans, Bursaries and

Scholarships for TVET

66: The Third MTP will als
place emphasis (o]
implementing the

constitutional  provision o
more than 2/3 gender principl
and empowerment of womel
to reduce gender inequalitie
in public and private spheres

Gender and youtt
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Roads anc
Public works

Tourism and
enterprise
development

and social integration b
organizing county/inter count
cultural activities/programs
community cultural centres an
documentation of tangible ani
intangible assets

Empowering women, youth an
People with Disabilities throug
strengthened table banking
enhancing on loan issuanc
program (YOWEPEF) a
capacity building omovernance
and socicg economic programs

Recognize and nature talen
through talent academies
annual games and sports

Make expanded road network
more resilient to weathel
patters

Promote SME growth in trade
tourism, mining Cooperatives,
energy and ICT

peaceful and inclusiv
societies for sustainabl
development, provide
access to justice for s

and build effective
accountable anc
inclusive institutions a
all levels

Goal 5. Achieve gendt
equality and empowe
all women and girls

Goal 4. Ensure inclusiy
and equitable quality
education and promote
lifelong learning
opportunities for all

13. Take urgent action t

compact clinate change
and its impacts

Goal 8: Promt
sustainable economi
growth, full and

productive employmen

flourishing culture of human rights,
democracy, gender equality,
inclusion and peace

Aspiration 5. Oudiversity in culture,
heritage, languages and religion sh
be a cause of strength, including tl
tangible and intangible heritage «
I TNROIF Q& AaflyR
Aspiration 6: Has empowered
women to play their rightful role in
all spheres of life

Cities and other settlements ai
hubs of cultural and econom
activities,

with modernized infrastructure, an
people have access to affordable a
decent housing including housirt
finance together with all the basi
necessities of life such as, watt
sanitation, energy, public transpo
and ICT;

Economies are  structurally
transformed to create share
growth, decent jobs and econom

opportunities for all;

mainstreaming

To enhance compliance with tt
constitutional requirement of at
least 5% representation i
elective and appointive bodies

66: The Third MTP will als

place emphasis 0
implementing the
constitutional  provision ol

more than 2/3 gender principl
and empowerment of womel
to reduce gender inequalitie
in public and private spheres

Recruitment, training an
exposure of sports talent

Implementation of key road
safety programmes

Installation ofinfrastructure
to support Implementation ol
24 hour Economy initiativim
11 selected urbarcentres
and within NMR

Promote destination
Marketing
Premium Park Initiative
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Health
services

care Promotion of preventive anc Goal 3: Ensure healtt African people have a high standa
lives and promote well of living, and quality of life, soun

curative Health

and decent work for all

being for all ages

health and welbeing

Underutilized Parks Initiative

TourismTrainingand
CapacityBuilding

Heritage Flagship projects

Development of Niche
Products

Special Economic Zone
SMEs Parks/Industrial parks

MSMEs development
programmes

Social Health Protection
Health Infrastructure Project
Medical Tourism Project
Malaria, HIV and TB Prograr
Immunization Program

Scaling up of nutrition
program

1081107900 Constructio
and upgrading (o}
Laboratories (Nairobi, Kwal
Busia)
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Governance

Deepening stakeholde Goal 17: Strengthen th
participation and partnership. means of
in county service delivery implementation and

revitalize the globa

partnership for
sustainable developmen

Africa shall have a universal cultu
of good governance, democrat
values, genderequality, respect fol
human righs, justice and the rule ¢
law

We aspire that by 2063, Africa will:
w .S I O02yidAySy
values, culture, practices, univers
principles of human rights, gend:
equality, justice and the rule of la
I NE SYUuUNBYyOKSRT
institutions and  transformative
leadership in place at all levels

There will be transformativi
leadership in all fields (politica
economic, religious, cultura

academic, youth and women) and
continental, regional, natinal and
local levels

Africa will be a continent where th
institutions are at the service of i
people. Citizens will activel
participate in the social, econom
and political development an
management. Competen
professional, rules and merit base

Procurement of  Famil
Planning and Reproductive
Health Commodities

Human Resource Flagst
Projects

Automation  for  County
Governments

Asset and Liabilitie
management

Civic education and publ
participation

Development of
regulations, guidelines an
policies on Access 1
Information Act

Transformative and Value
based Leadership programmr

To strengthen public sector
institutions and to align them
to the constitution and
respective mandates

Capacity Assessment and
Rationalization of the Public
Service (CARPS)
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public institutions will serve the
continent and deliver effective an
efficient services. Institutions at &
levels of government will b
developmenal, democratic, anc
accountable

Human Resource
Management and
Development

Continuous strengthening of
public financial management
systems

M&E systems for the Nationi
and County Governments

Framework for County data
management

Table14: Linking the Sustainable Development Goals within the County thematic areas and proposed programs and projects

Source: Countizconomid?lanning Unit
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2.2.4 CIDP LINKAGE WITH SENDAI FRAMEWORK FOR DISASTER RISK REDUZIDAON 2015
The Sendai Framework for Disaster Risk Reduction-2036 was adopted at the Third UN World

Conference in Sendalgan, on March 18, 2015. The Sendai Framework is the successor instrument to
the Hyogo Framework for Action (HFA) 2@IBL5 that sought builing the resilience of nations and
communities to disasters. The Sendai Framework is built on elements aimed at ensuring continuity with
the work done by States and other stakeholders under the HFA and introduced a number of innovations
emphasizing on dister risk management as opposed to the conventional disaster management.

Taking into account the experience gained through the implementation of the Hyogo Framework for
Action, the Sendai framework for Disaster Risk Reduction focuses on actions withécrasd sectors
by states at local, national, regional and global levels four priority areas namely: ~

Priority 1: Understanding disaster risk; 4

Priority 2: Strengthening disaster risk governance to manage disasterrisk;

Priority 3: Investing in disaster risduction for resilience; and

t NA2NRAGE nY 9YyKFEYyOAYy3a RAALFAGSNI LINBLI NBRySaa F2NJ
recovery, rehabilitation and reconstruction.

=A =4 =4 =2

Historically, Kwale County has been prone to a number of disasters including floods arising from erratic
weather patterns, especially in Kinango, Lunga Lunga and Ramisi areas. Inadequate capacity for disaster
preparedness, management and inertia in disastesponse continue exposing the locals to various
socieeconomic impacts.

The development of Kwale CIDP 22122 was informed by the four priority areas in the Sendai
Framework for DRR. Specifically, initiatives and interventions were developed toeeesbanced
understanding of disasters, ade'd/uate preparedness, timely response, effective management and
recovery from possible disaster were incorporated in the proposed programs and projects.

/
2.2.5 CIDP LINKAGE WITH AGENDA 2063
' 3SY Rl Hnco S yréleddploghgidus any peacaful Afrea driven by its own citizens and
NELINBaSYylAy3a I ReylFYAO FT2NOS Ay LYyGSNyFridazyrft I NB
opportunities available so as to ensure positive samionomic transformation foAfrica in the next 50
years. It consists of seven aspirations namely:

1 A prosperous Africa based on inclusive growth and sustainable development;

1 Anintegrated continent, politically united and based on the ideaRavfAfricanism and the vision
of AfA OF Qa wSyl AaalyOoST

1 An Africa of good governance, democracy, respect for human rights, justice and the rule of law

A peaceful and secure Africa;

1 An Africa with a strong cultural identity, common heritage, shared values and ethics;

=
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1 An Africa whose developant is peopledriven, relying on the potential of African people, especially
its women and youth, and caring for children;
9 Africa as a strong, united, resilient and influential global player and partner.

Implementation of the Agenda 2063 has begystematic with collective responsibility at Continental,
Regional, National and Suiational levels of governance. The first Tésar Medium Term Plan (2013
2023) was adopted by the Summit in June 2015. Kenya is among the African member states that
ascriles to the Agenda 2063 aspirations. In Kenya, various planning documents have been providing
platforms for mainstreaming and implementing agenda 2063. Among these planning documents at the
National level include the Vision 2030 and the respective MediuimRians (MTPs), the Sector Plans,

Strategic Plans as well as Annual Performance Contract and Work Plans.
/

At the County level, Agenda 2063 is implemented through County Integrated Development Plans. Kwale
County Integrated Development Plan 202@22 Depamnental Visions and Missions were inspired by
these aspirations. The CIDP has developed systems for financing, monitoring and evaluation and
reporting progress to ensure the achievement of related development aspirations.

2.3 CIDP LINKAGE WITH COUNTY PLANS

2.3.1 CICP LINKAGE WITH COUNTY SPATIAL PLAN

Spatial Plarprovidesspatial structure that defines how County space is utilized to ensure optimal and
sustainable use of land. County spatial plans are vital in facilitating the achievement of the land policy
principles of efficiency, equity, sustainability and productivity. Further, the Plan should provide
strategies and policies to deal with challenges including urbanization, regional imbalances/inequalities,
rural development, environmental degradation, transportatiand underutilization of the resources
available in the county. Spatial plans provide a framework upon which the CIDP is anchored.

Despite being a legal re/quirement that counties should develop spatial plans, Kwale County has not
developed spatial plariThus it is imperative for the county to consider the development of a long term
spatial plan in this planning period. The Plan should anticipatenoting the attainment of County,
social, economicand environmental goals and objectives through:

 Creatingd aLJ GALFf LXLFYyyAy3d O2yGSEG GKFG SykKlFyOSa
competitiveness;

Optimizing utilization of land and natural resources for sustainable development;

Creating liveable and functional Human Settlements in both urban arad areas;

Securing the natural environment for high quality of life; and

Establishing an integrated transportation network and infrastructure system.

=A =4 =4 =4
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2.3.2 CIDP LINKAGE WITH COUNTY SECTORAL PLAN

The Sector Plans reflects effort by the different sectors to improve the access, equity, quality, relevance,
governance and management in the various sectors, however, it represents only the first stage in a
process. Substantial work remains to be doné&amslating the strategy into an Operational Plan (Action
Plan) in line with CIDP and then executing the lines of action as implementation programmes.

The tenyear sector plans indicate of the area of intervention in terms of goals (expected outcomes),
strategies, overall activities (expected outputs), indicators of progress, targets by year, and cost factors.
However, the CIDP projects will be interlinked with the sectoral projects in order to create synergy

2.3.3 CIDP LINKAGE WITH COUNTY ANNUAL DEVELOPKIENT PL /

The county will implement its 2018022 CIDP through annual development plans. The programmes
identified through the CIDP process will be implemented by programspsagrammes and projects
that will be anchored in the CADP.

2.3.4 CIDP LINKAGE WIURBAN'AND CITY PLAN )
The county has no approved urban plan for any town, however the county is in the process of preparing
the urban plans for Ukunda, Kwale, Kinango, Lunga Lunga and Taru.

24 ¢1 9 Dhx9wbhwQ{ 202bFC9{¢h HAMY
This CIDP 201B022NB Ff SOla (G KS O2dzyiée (NI yaFfF2NXYIGA2y | 3ISyYyRI
YIYyATSaid2d ¢KS AdGSYya 2y (2L) 2F GKS O2dzyieQa GNIya

1 Create 20,000 jobs per year and facilitate the establishment of one industrial development project
in collaboration with the national government;

 Ewand 30OK2f I NAKALK OdzZNEF NAS&a o6& R2dzofAy3a GKS ydzyo$S
colleges (one in each sb2 dzy &0z F+yR SadlofArakKk | FdxZfe& bSR3
collaboration with theTechnical University of Mombasa and one teacher training college;

1 Guarantee access to universal healthcare and free maternity services for all residents of Kwale
through continuingexparsion> Slj dzA LILJAAY 3 |y R aidl Yy3a 2F KSIfOK 7
facilitating health insurance cover through NHIF in collaboration with the national government;

1 BEypand food and agriculture production through mechanized agriculture, provision of farm inputs
and free extension services to farmers;

9 Construct 4 largeDans for irrigation/livestock/domestic use in Kinango and Lwhgaga Sub
counties to compliment the SambukinangeKwale Tarmac Road in spurring growth and ensure
food security by supporting the Kwale Integrated Agricultural Development Project;

 ConstructdJda K LIR2NI FlIOAtAGE AY {KAY2YA GKIFIGO gAfft AyOf
adlFyRIFNRazX SadGrofAaakK | UAK LINRPOSaaaAy3a Lyl F2
FYR fAGAYy3 aidlyRIFNRa 2F GKS 20t UAKSNXYSYT
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Upgrade 6 key roadsotbitumen standard in collaboration with the national government. This
includes completion of the SambuKinangeKwale road aimed at transforming the hinterland of
the county and spurring socieconomic growth through agriculture, trade and tourism;

Enharce water infrastructure and supply through collaboration with the national government to
actualize Mwaché&amand development of Marere head works. This will ensure provision of water
to all households in the county and support irrigated agriculture;

Strergthen the land tenure system in the county to make land available for the landless and
investment opportunities provided by infrastructural developments initiated by my government;
and

Sustain good governance practices by enhancing transparency and aaiodipntof the county
government through the digitization of all government procuremestpansion and modernizing

the delivery of government services. y
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CHAPTER THREE: REVIEW OF IMPLEMENTATION OF THE PREVIOUS CIDP

3.0 INTRODUCTION
This chapter takes stock of the activities proposed by the first County Integrated Development Plan
(CIDP1) activities, the envisaged performance indicators and the attained achievements over the review
period. The chapter furtheevaluates the challenges that rendered the foreseen/planned achievements
obscured and therefore either to transit into the second phase (2282) of governance. An elaborate
presentation is therefore provided first by critically reviewing the finanaigiagement that includes the
0dzRISGa& FYR NB@SydzSa 2dzit221 FTNBY | aaGFNBSGkaé |y
same.

/
3.1 ANALYSIS OF THE COUNTY REVENUE STREAMS y .
Revenue growth showed a near linear trend in the first four years for theogparnder review with
respective incremental growth of 31.13% of year one performance in tHe second year, 24.54% of year
two performance in year three, a reduction of 1.88% of third year performance in year fourth and a
clear fall in revenue generation ofputo 11.1% of the fourth years registered revenue. In summary,
revenue grew positively by an average of 27.84 up to the third year and dropped at an average
of 6.5% towards the fifth yeailable below shows the total revenue streams movement across e f
years (20122017) review period. The trend of the revenue growth rate provides evidence of a planning
strategy based on past performance thereby confirrﬁing that the past explains the present and may

sufficiently predict the future if financial datavgell managed.
/

Graphical representation and comparison of revenue targets versus
actual received over the review period
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Figurel7: County revenue curves across the review period (targeted and actual collection)
SourceDepartment of Finance and Economic Planning
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The dispersion between the target and actual revenue in yearsamaetwo (2012/13 and 2013/14) is
significantly large to the rest of the three financial years (2014/15 though to 2016/17) due to the
reliability concept of past periods data in planning.

Review period Revenue Typology

(Financial year) Target Actual % performance to target
2012/2013 370,000,000.00 155,155,988.00 41.9
2013/2014 500,000,000.00 203,457,945.00 40.7
2014/2015 300,000,000.00 253,378,819.00 84.5
2015/2016 261,048,466.00 248,617,586.00 95.2
2016/2017 243,112,304.00 221,011,186.00 90.9
2017/2018 275,000,000.00 226,210,459.00 82.3

Table15: Revenue collection performance by % to target across the review period
SourceSource: Department of Finance alittonomic Planning 4

The performance trend for revenue collection against target was reasonably adequate from the third
year through to the fifth year. However, there was af;eneral under performance of revenue collection
across the review period whiatould have been due to ove@stimation on the targets or unfavourable
business trends which directly affected the varidus sources of revenue.

Ovearall revenue collection performance by %-age to target
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Figurel8: Revenue collection performance by % to target across the review period(2312016/17)
SourceSource: Department of Finance and Economic Planning
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3.1.1 REVENUE CONTRIBUTION MARGIN TO TOTAL REVENUE BY SOURCE
County revenue sources were diverse during the period under review. However;sgdknrating on

the basis of thénighest to the lowest contributor to the overall total revamis presented below.

Contribution margin to overall revenue collection
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Ten significant revenue sources

Figure19: Revenue source rating by contribution margin to the overall/total revenue collected

Source: County Treasury
/

3.1.2 EQUITABLEHARE GROWTH
The National Government contribution for the €ounty budgetary supsbidwsa near growth of an

average of 24.6%incremental rate Most notable about the equitable share is that it constituted over
90% of the total county budget that seceid both development and recurrent expenditure.

0 I I I I I

year 1 year 2 year 3 year 4 year 5

N\
N w S (&) »

Equitable share remittance (in billions KE
(=Y

Time/ Review period in years
Figure20: Equitable share growth 2012017
SourceSource: Department of Finance and Economic Planning
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3.2 EXPENDITURE ANALYSIS BY SECTOR/ SUBSECTOR
Budgetary allocations and expenditure by sector are presented below (summatlyefdive years) in

table below Comparison of the sector expenditure showed that only three sectors (education, health
and governance) spent above the budget allocation. The rest of the sectors had modest to low
expenditure levels of betweeb9.0 percento 85.7 percenbf the budget allocation.

Sector I LILINR SR 6|9 ELISY RA (i di Expenditure % to budget
KES)

A_\grlcglture, livestock & 195 1.05 84.0

fisheries

Education 5.0 3.6 72.0

Health 6.5 4.6 70.7

Infrastructure 4.1 2.8 68.2

Land andcenvironment 0.32 0.20 61.1

Trade, industry antburism 1.79 1.26 69.8

Social services, culture and

talent management 11 0.65 59.0

Governance 5.6 55 85.7

Table16: Sector budget allocation and actual expenditure summaryaa017
Source :Source: Department of Finance and Economic Planning

/

Budgetary allocation versus actual expenditure by sector across 5 years
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Figure21: Budget allocation and expenditure by sector
Source:Source: Department of Finance and Economic Planning

3.3 FURTHER COUNTY EXPENDIANREYSIS
This section explores the overall expenditure under two categories; development and recurrent

expenditure and provides insights of the budgetary absorption rate to the county development
programs and recurrent vote heads.
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This expenditure is dared from a background dfshs.22.5 Billion received asthe end of the calendar
year, 2017 out of whiclkKshs 21.55 Billion (95.5 4§)equitable share andshs 976.5 Million (4.5%g
revenue from county own sources. The implementation of the CIDP-2013 from the Fiscal year (FY)
2013/2014 up to FY 2017/2018 (as &'June2018) has a total expenditure dfshs. 4.75 Billionout of
which Kshs11.55Billion (4.7 percent) has been spent on development programmes dfshs13.2
Billion 63.3 percent)on recurrent expenditures

Development budget 1.899 - 3.609 2.027 4.765 3.258 3.622 2..067 4.113 2.2
Recurrent budget 2576 - 2.878 2449 2.846 2544 4326 3.804 5202 45
Budget Total 4.475 - 6.487 4.476 7.611 5802 7.948 5.871 9.315 6.7
Budget absorption - 69% 76.2% 73.9% 70.6%
Development budget - 51.2% 68.4% 57.1% 53.6%
absorption

Recurrent budget absorg - 85.1% 89.4% 87.9% 86.5%

Tablel?y 5808t 2LIySyd | yR NBOdNNBY( o6dRISG Ftft20FGA2y FyR
SourceSource: Department of Finance aigtconomic Planning

Budgetary absorption rates simply give an indication of the expenditure sufficiency to allocated funds
under the vote head or line item. The county scenario demonstrates an teqemnditure of allocated
and/or approved budgets under vaus line items falling under the development and recurrent vote
heads. This could have been due to delayed disbursement of funds from the central Government or
simply delays in servicing payments and claims out of demanding procedures.

34¢1 9a! ¢ L/ PERWCRMANZE REVIEW

This section provides a’review of the CiDperformance based on a sector by sector/topical basis.
Particularly, focus and mention will be on what was planned for accomplishment over the review period,
key performance-indicators, maj@achievements, challenges or factors that stood as limitations to the
implementation process and finally what was not accomplished and therefore translate to transiting
activities.

3.5 THE AGRICULTURE, LIVESTOCK AND FISHERIES SECTOR

This thematic area comprise four components within three distinct divisions namely crops
development (commonly referred to as agriculture) livestock productiorenary services and finally
fisheries. Inthe CIDPL, (20132017) period, this thematic area was allocated an estedakshs 25
Billion. Implementation of the programs under this thematic area resulted in a cumulative expenditure
of Kshsl.05 BillionMillion which translated td4 percentof the total allocation. The planned activities
(by priority) are listed below with respective key performance indicators and achievements;
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3.5.1 PLANNED ACTIVITIES, RESPECTIVE PERFORMANCE INDICATORS AND ACHIEVEMENTS:
During the review period, the sector plaed to accomplish a number of activities listed by sub sector

with a respective set of performance indicators across theyear period.

3.5.2 THE CROPS SSBCTOR REVIEW
The crops development stdector review brings together all the activities related to gwotion

6AYOf dZRAY 3

AylLldziaQ ySSRaos:s
relating to climate change mitigation, adaptation and management such as use of drought tolerant crop

402N 38 | yR

varieties are included as a way of increasing @og human livelihoods resilience.

Planned intervention/activity

1

Provision of agricultura
inputs

Support to agricultura
mechanization to eas

the land preparation
burden
Up-scaling irrigation

along the major rivel
basins, Danms and bore
holes

Promotion of drought
tolerant crops

Construction of
strategic grain store

[(e}]

Support to agricultura
extension services

Key
indicator/s

Improved yield of maize

performance

Quantity of inputs
distributed to a stated
number of households

Number of tractors
purchased and distributei
for on-farm use in wards

Number of acres ploughed

Number of micreirrigation

groups supported aloni
with acreage unde
irrigation

Drought tolerant seec

tonnage distributed
Yield increase per acre

Three (3) strategic grai
reserve stores to be i
place

Construct one Agricultural
Training Centre (ATC)

/
Major achievements

Maize vyield increased from 3 to
bags per acre.

270 MT of certified maize sd were
distributed to households

Along with 19,500 (50kg) bags
fertilizer

42 tractors purchased and distribute
to wards and 47,000 acres ploughe
This intervention enhanced the yie
increase

40 micros cirrigation groups were
supported against their 42 acres
land under irrigation

Household incomes from the hic
value, low volume crops increast
from Kshs. 2,200/= to 11,000/er
month

190 MT of pulses seed distributed
farm households thereby improvin
cowpea Yyields from one (1) 9@ bag
to 5 bags per acre

Three (3) grain stores
constructed to completion

wel

Rehabilitation and refurbishment ¢
the Mkongani ATC done |
completion

Table18: Summary of planned activities, key indicators aokallenges for the crops subector
Source: Department of Agriculture

72

02y & dzY LI A



MAJOR CHALLENGES OF THE CROB&EGUBR

The crops sulsector suffered four major challenges over the period under review each of which was

significant at its own level. These amemmarized as:

1 Budgetary constraints which affected both acquisition of sufficient farm inputs and implementation
of field activities;

9 High cost of farm inputs leading to cost production;

Inadequate markets and marketing linkages; and

9 High postharvest losses due to lack of sound storage skills and poor cereal stores management.

=

3.5.3 CROPS SUEECTOR TRANSITING ACTIVITIES y

Transiting activities under this stdector have been identified and proposed under one main category

which is that ocontinuing and/or routing service delivery activities which include the following;

9 Provision of agricultural inputs; /

1 Support agricultural mechanization;

9 Direct more investment and attention on tgezaling of irrigated agriculture for high valov
volume ¢ops;

1 Enhance capacity building at all stakeholder levels on all dimensions (product, processes, functional
and governance) upgrading;

1 Promote integration of drought tolerant crops in farm households cropping systems; and

9 Establish a model (20fcres) strategic grain reserve county farm as well as a small (5 acres) training
model farm at the ATC. /

3.5.4 THELIVESTOCK SECTOR REVIEW

This sector deals with the welfare of livestock in terms of production and productivity and therefore
brings togetherssues of management that include appropriate breed selection, breeding for superior
market (including consumption) traits, feeding and housing/provision of safe and hygienic shelter for
livestock. In summary, the stdector concern is improvement of the agjity and quantity (number) of
livestock in a manner to effectively respond to the ever increasing market demand. A review of the
implementation of the CIDR, (20132017) provides a summary the planned activities, the respective
performance indic{ators, dilenges that came in the way of the implementation and a set of transiting
activities.

1 Beef cattle Number of households A total of 284
improvement/upgrading through benefiting from the superior/elite breeding
the introduction of an elite breec program bulls purchased and
bull service orffarm (animal Improved beef stock qualit distributed
provision and capacity building (number of improved calve Over2000calves born
on husbandry and health) born) since inception of

project.
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T

Dairy cattle improvement (animg

provision and capacity building Number of

on husbandry and health)

Dairy3d 2 | ilngta®ement

(animal provision and capacity
building on husbandry and

health)

aStl i

health)

Local poultry improvement
(provision of improved chicks ar

cockerels for local poultry
upgrading)

Improving beekeeping

production and productivity

I32K4aQ AY
(animal provision and capacity
building on husbandry and

farmers/households
benefiting from he
program

Number of calves born

Increase in milk production

per cow from a daily
average of 3 litres

Number of households
benefiting from the

program and number goat:

bought and distributed

LYLINROSR RIA

quality (number of
improved kids born)

Increase in milk yield from

less 0.5 litre to one litre a
day

Number of households
benefiting and number of
goats procured and
distributed to farmers
Number of improved kids
born

Improved quality of goats
measured in term of
average dily weight gain

Number of chicken
procured and distributed

Increased productivity and

number of chicken per
household

Number of beneficiaries
Number of beehives

Enhanced average daily
gains (ADGS)

A total of 316 dairy cows
procured and distributed
across the dairy
enterprise sgtaining
zone of the county

180 calves with good
dairy genetic traits born
by end of the review
period

Increased milk yields up
to 8-14 litre with a
special case of 18 litres
per cow per day

950 does procured and
distributed

Farmers capacity built or
huskandry and health
issues-150 superior
dairy goat breed kids
born

Milk yield increased from
0.5 to 1 litre and above
per day

A total of 1840 goats
(bucks and does)
procured and distributed
to farm households
-380 kids of superior
meat breed born at the
end of the review period
Enhanced ADGs

4,200 pullets and 980
cocks procured and
distributed
Household chicken
ownership improved
from 5 to 20

birds

896improved (langstroth
type) bee hives procurec
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though capacity (material and  procured and distributed to and distributed
skills enhancement) farmers 918 KTBH improve
Increase honey production beehives
to meet market demand Honey production per
household increasetb
between 106500 kg per
single harvest

1 Improvement of commodity
marketing and market Number of market 2 livestock markets
infrastructure structures constructed (auction rings/centres)
and/or rehabilitated constructed (
Number of livestock sold  Number of livestock sold
increased from 400 to
800 cattle per week with
goat sales increasing
from 1200 to 2000 per
week
1 Enhancing milk shelf life and
YNy SGFEotS YAf  Mikvolume in litres Two (2) milk cooling
through value addition processed plantsinstalled with a

processng capacity of
100 litres a day

Tablel9: Livestock sector review

Source: Department of Livestock ),

MAJOR CHALLENGES BE TIVESTOCK SRBCTOR IMPLEMENTATION

Major challenges that were a major”handicap over to the implementatwacess included the

following: Y

1 Inadequate budgetary allocation for purchase of breeding animals, disease control and surveillance
and value addition activities;

1 Inadequate livestock msiure andfodder accessionety drought;

Poor market access and market linkages of livestock and livestock prodndts;

1 Cultural believ/es and attitudes that impact negatively on livestock production

=a

TRANSITING ACTIVITIES

The proposedransiting activities fall under the category of continuing/routine extension services that

include;

1 Procurement and distribution of more improved livestock breeds;

1 Enhancement of a livestock feed reserve strategy at household and county level througlastim
of effective use/preservation of crop residue and other significant natural pastures;

1 Follow up CIDR interventions from an advisory and a participatory monitoring and evaluation
level; and

1 Complete all proposeah-goinglivestock projects.
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i Vaccination of
livestock against
some notifiable
diseases

| Construction and/or
rehabilitation of
cattle dips for
effective vector
control

i Improvingartificial
insemination services

| Construction and
rehabilitation of
slaughter house/s

| Construction of
livestock vaccination
crushes

Number of doses of vaccine
procured and administered on
target livestock

Target number of livestock to be
covered and percent achievemer

Number of dips constructed or
rehabilitated

Number of livestock dipped

Quantity of quality semen
procured and distributed to need
farms

Number of cows inseminated

Number of newly constructed ant
completed faughter houses

At least 3 slaughter houses
rehabilitated

Number of crushes rehabilitated
to completion

Table20: Review of the LivestockVeterinary component

Source: Department of Livestock

Total 1.3Million doses procured
(900,000 doses contributed and
400,000 doses by other donors)

A total of 1,092,000 heads of
various livestock types vaccinate
out of a target of

2,621816 which was 84%
achievement. This was a 42%
achievement to the overall
county livestek population

Six new dips constructeahd 26
rehabilitated and operational

An average of 250 livestock (catt
and/or goats) dipped weekly and
per dip which is 62.5% of the
target 400 per dip per week
Decreased vectaporne disease
incidences from 70% t40%
morbidity

-1,812 straws of semen procured
-A total of 812 cows inseminated
g KAOK A& imsgniinab®¥
herd

One slaughter house rehabilitate!
Improved meat processing
Increased employment
opportunities and number of
chain actors

Increased revenue collection fror
Kshs 40,000/to 115,000¢, Total
monthly revenue grew from Kshs
200,000f Kshs300,000

Total 5 years revenue from
slaughter houses rose to a recort
Kshs 15m

30 crushes constructed to full
completion
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MAJOR CHALLENGES OF THE LIVESTOCK (VETERINARGERIBAPLEMENTATION
Major challenges to implementation of the proposed interventions weighlighted under the following
categories:

1

Institutional factors Particularly relating to budgetary constraints or shiatls (limited funds)
for procuring vaccines and support to staff in form of field allowances. Unavailability of suitable
and adequate land for construction of the proposed slaughter houses;

Logistcal ChallengesMainly related to transport (lack of adequate transport at the time of
need) and inadequate equipment such as cool boxes. Other challenges were access to adequate
water for filling/replenishing dips particularly in Kinango and Luogaga;and

/
EmergenciesMainly arising from limited advisory services on deep sea fishing and adoption to
the same. Lack of using directional gadgets such GPS and life jackets was a predisposing feature
to high emergencéncidents 7

TRANSITING ACTIVITIES
Under this focus, two cagories of transiting activities have been proposed;

)l

Continuing/Routine management activitiesthese include continuous folleups on capacity
building (extension service provision through tr/aining), rehabilitation of infrastructure and
provision of artiftial insemination services

Onespot intervention activities:Under this category the following activities are proposed for
transiting to the net development phase:

V  Procuring suitable Iandjor construction of slaughter houses; and
V  Constructing the slaughter house

Procurement and Number of fishing boats with 12 sets (fishing boats and
issuance of Fishing  fishing accessories procured  accessories) procured and
Boats & their andissued issued to target beneficiaries
Accessories to Number of beneficiaries
community fishing
groups
Rehabilitation of fish  Number of landing sites Three (3) landing sites
landing sites rehabilitated to full operational rehabilitated

status

Construction of fish ~ Number of ponds done
ponds, provision of Number of beneficiaries 16 fish ponds done, accessorie
fishing accessories ar provided and stocking also dor
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stocking of the ponds
with fingerlinks

i Procurement of Number of rescue boats Two (2)rescue boats purchasel
rescue boats purchased and issued to end and issued to endisers
users 70% of the realized risk
Number of rescue cases done exposure cases successfully
post-purchase rescued or managed
] Introduction and -Number of seaweed farmers  Distribution of implements tha
promotion of sea supported production

weed farming =
-A 10% increase in the numbel
seaweed farmers and sea
weed production wasealized

Table21: Review of the fisheries sukector
Source: Department of fisheries

MAJOR CHALLENGES OF THE FISHERESCFOR IMPLEMENTATION
Major challenges to implementation of the proposed interventions wiighlightedunder the following
categories:

/
Institutional factors )
Particularly relating to marketing infrastructure and marketing processes which require an elaborate
policy framework yet to be formulated

Logistical Challenges
This is related togroup dynamics and leadership within community structures such as beach
management committees. Other challenges includeter inadequacy due to droughts, vandalism and
theft of fish including-predation
/
Emergencies
Mainly arising from limited advisory séces on deep sea risks and poor adoption of the same where
and when provided. Lack of using directional gadgets such as the global positioning system (GPS) was a
predisposing feature to high emergency incidents

TRANSITING ACTIVITIES

Under this focus,he activities proposed fall undéwo categories as stated below:

1 Continuing/routine management activities which compriseyision of modern legalized fishing
gears and capacity building, up scaling fish quality assurance and marketing, capacity;lauittiing

9 Building of fish ponds and stocking of the ponds. Other activities proposed include stepping up
communication and equipment maintenance
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3.6 EDUCATION

This sector had a proposed allocation of Kshs 1.5 Billion in the CIDR2@D243vhichaccounted for
about 9 percent of the total proposed development expenditure. The sector had an accumulated
expenditure of Kshs 1.56 Billion translating to an emxependiture ofkKshs 0.06 Billian

Planned activities with respective performance indicators

The first County integrated development plan proposed a number of interventions as a way of
improving education standards which have direct relationships with living standards and job market
competition. Below, is a summary of the planned activities/inggtions along with their desired key

performance indicators (KPIs).

1 Construction of early childhood il Number ECBcentres constructed to
education (ECE centres completion
1 Provision of teaching and learning | List of teaching and learning material
materials to the centres provided to the centres
1 Provision anagustaining of a school i Number of schools in which the
feeding program feeding program was initiated and
sustaining
1 Establishment of at least one teachel il One TTC established and operationz
training college (TTC) | Number of newlyemployed teaching
1 Increasing staff strength (numbers) staff members
il Number of established BOMs in all
1 Establish functional boards of public ECD centres and VTCs
management (BOMs) among all
learning institutions 1 Number of public VTCs improved
1 Improvement of infrastructure in all
VTCs 1 Number of tools and equipment
provided to VTCs
i Equip all VTCs with the relevant tools
and equipment q Improved/increased enrolment in
VTCs
1 Marketing of vocational courses and
programs in the VTCs i Number of enrolled students who sat
program-based examinations and the
Implementation of the VTCs number who pass the examinations
programmes il Number of VTCs established
il Number of market driven courses
1 Establishment of one VTC per ward introduced
1 Introduction of market driven courses
in VTCs q Number of legislative and policy
documents drafted, discussed and/ol
1 Establishment of a bursary policy approved
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1 Percent budget increase for bursary
il Increased retention, transition rates
1 Increasing the bursary allocation and community involvement
1 Community sensitization of the 1 ¢NBYR RFEGF 2y aic
education programs performance
1 a2yAlG2NRAYy3I 2F &Lk q Number of mentorshiprograms done
performance or accomplished
|l Establishment of trainee mentorship Ll Periodic quality assurance reports
programs
1 Monitoring and evaluation of
departmentalprograms

Table22: Review of planned activities and respective performance indicators
Source: Department of Education

MAJOR ACHIEVEMENTS

Notwithstanding a list o€hallenges which came in the implementation path of the planned activities in
the sector, a reasonable set of achievements were realized. These are summarized below into three
major categories that include maiden/new infrastructural construction and imgmeents, enhancing
institutional capacities and monitoring an evaluation effort. Under these three broad categories, specific
achievements are also outlined based on magnitude and direction.

Maiden/new infrastructural construction and/or improvement

Under this category, the following weredghmajor reportable achievements:

T 238 new ECDE centres were constructed to full completion

1 AlVTCdad their infrastructure improved thereby translagj to 100% achievementand
1 Atleast oneVTCsvasbuilt in eachvard.

Enhancing institutional capacities

1 866new staff members were employed bringing the total establishmer@a8staff members;

{ Teaching/Learning materials were distributed to the 821 ECDE centres which translated to a
100% achievement;

1 Establishment of boards of management (BOMSs) in all public ECDE centres and YP was accomplished
to a 100% achievement;

1 Desired and relevant tools and equipntevere provided to all public VTCs

Faur new courses/mpgrams were introduced in the VT,Cs

1 A bursary policy was formulated/prepareahd

=a
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1

The bursary fund was increased frdt@0OM to 400M annually translating to 81.8%crease. The
bursary and scholarships program had at the end of rdngew period benefited 76,951 students
with a record disbursement of Kshs1.61 Billion over the review period.

Monitoring and Evaluation:

=4 =4 -4 —4 -4 -4

There was a 94% record pass for students inMh€s

There was an 83.8% increase in enrolment intAE€4from 1678-3084 students)
Transition rate was increased to 54% while retention rate was increased tp 78%
Data on student performance captured through periodic updates in respective wards
At least fou (4) mentorship programs weraccomplished/done and finally; and

Three (3)Parel Quality Assurance Sessions (QAS) done every year 4

/

Major challenges y
Implementation of the education sector over the CIDE20132017) review period was faced a number
of challenges which can be grouped into the following categories.

1

Institutional challenges:that included unavailability or unpromising land ownership challenges.

Other critical emerging challenges were understaffing due to increased student enrolment &td mo
overNARAY3I o06SAy3a (26 édzBHSGI- NE Eff20F0A2y® / 2dzNE
inadequate stakeholder engagement particularly on training needs assessment (TNA) and job
market demand analysis were among the in/stitutional challenges thalleigthe tertiary education

sector. Other emerging challenges were in relation to the operationalization of the bursary fun; the

case of high form one entry marks versus poor continuing performance of fully sponsored students

in high schools.

/
Logisticalchallenges: These included delay in distribution due to bad terrain leading to delayed
projects and/or activity completion, lack of storage facility and most critical being that inadequate
transport as the depa/rtment lacked an institutional vehicle tdlfiate mobility of its officers

Attitude/Cultural discipline challengesThis challenge was most critical amok@ Cspotential
beneficiaries Who looked atTCsas a making specifically for academic failures but not for providing
technica/l knowledge and a basis for economic empowerment. The overall impact of this
challenge/attribute has been lack of commitment by the intended beneficiaries. Along with the
attitudinal challenges are cases of oxddmpendency on bursaries which eventually undermines the
enrolment rate in thevTCs

Poverty levels in relation to cost of education and traininibhis is basically a cresstting scenario

across most of the Kwale Countyralihouseholds which are characterized by as low incomes as less
than a dollar per day
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Transiting activities
Under this item, a bimodal classification has been made:

I Those activities that are more or less continuous in nature or are more of routine management; and

I Those that are a one spot intervention to completion (one touch intervention).

The list below puts the various transiting activities under the above catedwytine management
transiting activities

These are proposed as below:

Provision of teaching/learning materials;

Sustaining the school feeding program;

LYONBIFaAy3dinggOK22taQ adl T¥

Capacity building of BOM members; /

Improvement and maintenance of infrastructure in mafecational Training Centres

Curriculum implementation;

Equippinghe Vocational Training Centres
Organize for more strategic exhibitions;
Introduce moremarket driven courses;
Sustain the bursary program;

Community sensitization on programs;
a2yAG2NAYy3 2F aiddzRSydiaQ LINRPINBAaAT
Sustaining of the mentorship program; and”

Monitor and evaluate departmental programs.

/

=8 =4 =4 -4 -4 -4 -4 -4 -4 -4 -4 -4 -4 -4

Onepoint intervention transiting activities

{ Establish one model Technical"i’raining College (TTC) per sub county;

1 Review the bursary policy; and

T 9adGlrot AaKYSyd 2F | O2dzyde ¢SIFOKSNBEQ ¢NIAYyAy3d /[ 2f
/

3.7 THE HEALTH SECTOR

The Health Sectof comprises of the department of Medical and Public Health Services. The sector was

allocated Kshs 977 Million for development in the CIDP 2W¥.This accounted for about 6 percent of

the developﬁ1ent budget. From FY 2013/14 to date, department had a total expenditure of Kshs.1.32

Billion translating to an overflow of Kshs 0.59 billion to the budgetary allocation. Among the major

achievements documented by the sector includes:

1 Construction of 22 new maternity wings which has increased the numbers of expectant mothers
delivering in healthcare facilities from 49% in 2013 to 67% in 2016;

1 Construction of 32 new dispensaries thus bringing closer health services to the peoplessidt,a r
the access of outpatient OPD has increased from 581,492 in 2013 to 771,949 in 2016;

1 Supply of essential medicines and Raimarmaceuticals to all health facilities in the county from
KEMSA and MEDS woKkhs 600 million
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Recruitment of health workes, about 453 including 382 skilled staff and 81 1s&iled staff;

1 The sector successfully supervised and coordinated the activities on Malaria prevention, Family
Planning, Tuberculosis (TB) and vaccines provided by the National Government. The |&amihgp
programmes resulted in improved service utilization from 38% to 45% in 2016/2017;

1 In the same breath, vaccination immunization status for children under 1 year has improved from
80% in 2014/2015 to 87% in 2015/2016 then with a decline to 68%atéu to the frequent health
OFNB 62N]J SNEQ AYRdAZAGNALFE | OQGAZ2YT

T Reduction of the Maternal Mortality Rate (MMR) from 650/ 100,000 live births to 230/100,000 live
births (UNFPA Report, 2014); and reduction of the facility based MMR from 155/100,000 live births
to 98/100,000 live births;

1 The sector established a fully equipped theatre and radiology department at the Kinango hospital

and Msambweni County referral hospital; p

1 CT scan, the ICU and the Renal Unit in Msambweni Hospital;
1 Established a Blood Transfusioenter;
T 2 Drug stores: in Kwale and Kinango hospital;
1 A methadone assisted therapy(MAT) at Kombani for the injection drug abuse;
1 Reduction of the facility based fresh still birth rate from 20/1,000 births to 13/1,000 births;
1 Increase of deliveries conduatdy skilled attendant from 48%(2013) to 67%(2016);
9 LYONBFasS 2F I L+ LRAAGAGS LINBIYlIYyd Y2GKSNB NBOSACL
T LYONBlIFasS 2F StA3Ao0fS I L+ OftASyGa 2y !'wxQa FTNRY p
/
Reducing the risk C
communicable and nen
communicable diseases:
T Improving access t 9 Proportion (%) of full 9 Achievement realized ¢
primary health care immunized children of les 80% of the target
than one year
9 Proportion (%) o 1 Achieved to 88% of th
i Enhancing goot pregnant women target
repro_ductlve health provided withLLINs q
practices 9 Proportion (%) of womel 1 2.5% of women screene
of reproductive  age for cervical cancer
screened for cervice
cancer 1 74% of women deliverie
f Proportion (%) of positivi attended by  skillec
pregnant mothers aftendants
receiving ARVs T 65% of target womer
9 Proportion (%) o received family plannin
deliveries conducted b services

skilled attendants
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i Scaling up schoc
health program

I To minimize/reduce
exposure to health risl
factors (drug abuse).

i Reduce drug an
substance abusi
burden

i Strengthening
community health
services

91 Proportion (%) of womel

of  reproductive age
receiving family planning

Proportion (%) of schoc
age children devormed

Proportion (%) of eligibli
HIV clients on ARVs

Proportion (%) 0
population aware of risl
factors to health

Number of drug
rehabilitation centres
supported

Number of patients
successfully getting out ¢
drug and substanc
abuse.

Number of schools witl
active health club

Proportion (%) o}
household with latrines

Proportion (%) of infant:
under six months or
exclusive breast feeding

Proportion of women of
reproductive age
receiving family planning

9 Proportion of surgical col

cases

T Proportion (%) of facility

based fresh still births

1 Proportion (%) of facilit

based maternal deaths

46% of women o
reproductive age
receiving family plannin
services

60% of target school ac
children dewormed

74% of eligible HIV clien
on ARVs

One (D) druc
rehabilitation centre
established anc
supported

Two (2) patients reportel
to have successfully gor
out of drug and shstance
abuse

Twelve (12) schools wit
active health hubs

55% of households wit
latrines

73.5% of infants under s
months on  exclusivi
breast feeding

30% of surgical cold cas
done

Proportion of Facility
based stillbirths reduced
to 2.5%

Proportion of facility
based maternal death
reduced to 1.05%

Proportion of new
outpatients with  high
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I To increase the capaci

of KMTC to train loce
health workers

9 To improve supply chail

for medicines and non
pharmaceutical
commodities

To increase and upgrac
the number of community
health units and healtt
facilities

I Proportion (%) of new

outpatient cases with higl
blood pressure.

f Number of classroom

constructed

ff Number of new medica

courses established

Number of healthcare
workers recruited

Proportion (%) of facilitie
with  stock outs for
essential medicines an
medical supplies pet
month

Number of warehousin
facilities established

Number of facilities fully
digitalized

Number of functional
community health units
established

Number of functional
health facilities

Number of health
facilities upgraded

blood pressure case
reduced to 1.6%

Three (3) new class roon
constructed to
completion

Three (3) new medic:
courses effectivel
introduced

550 new staff members
recruited

Ten percent (10%) ¢
facilities with stock outs
for essential medicine
and medical supplies

Three (3) warehousin
facilities established

Three (3) facilities full
digitized

One hundred (100) ne\
functional community
health units established

102 functional healtt
facilities established t¢
completion

Three (3) health facilitie
upgraded

Table23: Review of other planned activities, respective performance indicators aokdievements
Source: Department of Health

85



Challenges to implementation of the CIBP
Significantly noted key challenges during the implementation period of the-Clid€re listed and
categorized into the following;

Institutional factors:
Theseinclude the following:

1 Delays in release of funds from the National Exchequer;
1 Staff shortagesdoctor: patient ratio too low;
1 Inadequate laboratory and imaging services especially ah#adth centres and dispensaries;
1 Inadequate supporsupervision duéo inadequate utility vehicles; and
1 Lack of computerised health reporting systéehectronic medical system). 4
/

3.8 THE INFRASTRUCTURE (ROADS AND PUBLIC WORKYS) SECTOR/

This thematic area had an allocation accounting for almost 50 percent gbrityeosed development
budget in the 2012017 CIDP totalling to Kshs 8.1 Billion. However, the implementation phase realized
an expenditure of Kshs 1.7 Billion which translates to about 22% absorption rate for the allocated
budget.

/
1 Improvement of | Number of f 912.4 km of new road
roads kilometres opened, opened, Pavingf 3.5 km
paved, gravelled an of road length done
maintained ,Graveling of 185 km ¢
road length  done,
Routine maintenance ol
450 km length of road
done,2340 Im of culverts
installed27 buried drifts
done25 vented drifts
installed

1 Refurbishment ﬂ Number of house: f 20 residentialand non
houses rehabilitated residential house:

rehabilitated
T Lighting ~ of Areas and urbar [ Lighting was done in th
(Street & centres lit following urban centres
lights) Ukunda, Ndavaye

Kinango, Diani beac
road, Shimba  hills
Samburu, Taru, Kwal
Vanga, Kombani, Lung
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lunga, Horohoro, Peran
Kanana, Ramisi, Mwist
wa samba, Msabwenk

Bomani, Msambwen
hospital road, Gas
Kinondo, Galu
Mwabungo, Kombani t
Waa, Samburu
Mackinonroad and

Mvindeni area Qver
2000 LED street lights,)

9 Firefighting vehicles

1 Flre' and rescut | Number of .flre with 10,000 litres
services fighting vehicles .
capacity procured
procured .
' 7 fires and rescu
1 Number of fires anc incidents tackld
rescue incidents :

attended to

Table24: Planned activities, respective performance indicators and achievements matrix
Source: Department of Roads and Public Works
/

Major Challenges

The following were the major challenges towards attainment ofdksired outputs and outcomes;
Understaffing particularly for technical staff;

Inadequate transport for technical supervision:

Unfavourable weather conditions;

Lack of spatial plans for main towns;

Lack of an elaborate county guiding housing policy;

Highcost of electricity;

High maintenance costs; and

Inadequate firdighting equipment and personnel.

=8 =4 =4 —4 -4 —4 -4 -4

/
Transiting Activities

The following are the activities that continue to the 202@22 development period:

1 Improvement of county roads for climateesilience through; upgrading to bitumen and cabro
standards, gravelling and installation of bridges, drifts and culverts;

Routine maintenance of all county roads;

Rehabilitation of residential and naqresidential county houses;

Continued lighting of urdn centres and

Maintenance of street and flood lights.

= =4 —a -4
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3.9 THE WATER SERVICES SECTOR

The water services review focuses on four (4) specific areas namely; development and rehabilitation of
pipelines, surface water harvesting, ground watlavelopment and rain water harvesting. The review
period interventions on these sdiiematic areas are summarized below:

Pipeline Development

Atotal of 338.55Km of pipeline has been laid benefiting a total of 262,000 people. These pipelines were
also fitted with storage water tanks of various capacities ranging from330n1500n? as well as
communal watering points (which include water kioskand pipes etc).

Surface Water Harvesting /

Under this subhematic area a total of 23 water Pars and 17Dans constructed. This development
facilitated water harvesting of up to 840,000°kly the Pars andDans developfed by the department
and hencebenefiting a total of 172,300 people across the county and abo(it 258,000 livestock.

Ground Water Development

Efforts under this sulthematic area enabled drilling of 63 boreholes of which, 16 are operating on
electrical pumps, 34 are installed with handnpps and 13 are operating on solar pumps.

Rainwater Harvesting ’
This effort was directed to schools through use of gutters to harvest water fomis. Other harvesting
efforts employed include improvement of two (2) Djabias in Wasini and Mkwiro islandieFand in
collaboration with Samaritan Purse, the department also constructed forty seven (47) 1(reaoL
cement tanks complete fitted with gutters.

rehabilitated

1 Construction of 3 large Dans 1 Number of large | One Dam
(irrigation/livestock/domestic) ir Damrs constructed (Nyalani)
Kinango and Lungalunga St to completion constructed
Counties 33%

Number of extra completion
Augmentation of Tiwi aquifer syster bore-holes drilled 1 Rehabilitated.
and equipped i Increases
Marere Water Supply rehabilitation Increased  watel access to wate
volumes supply
Damming Umba River for Irrigation services.
Percent completior 1 Nonrevenue
MwananyamalaKikoneni Watel of Dam water reduced
Supply rehabilitatin construction/fitting from 66% to
of irrigation 42%
Augmentation of Msambwer
aquifer system Pipeline 1 Done to 100%

completion
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9 Number of bore 1 Seventeen (17

holes drilled bore-holes
drilled/
i Damming Pemba River for Irrigatior i Percent completior rehabilitated.
of Dam 1 None

construction/fitting
of irrigation facility

Table25: Planned activities, respective performance indicators ahievements matrix
Source: Department of Water Services

Major Challenges
Implementation of the CIDR on the water sector thematic area were faced by}nainly institutional
and/or policy challenges. During the review period, budgets allocation to the rseet® in adequate to
facilitate funding the proposed flagshgpojects. /
/
Transiting Activities
With the status of largéans remaining unattended, it is prudent to have the same addressed fully in
the CIDR2 period as significant drivers of food amtome security and by extension be among the
FEFAAaKAL LINP2SOGa oKAOK gAftf &aSS GKS . A3 C2dzNE |

3.10 /

[FYR A& F ylFGdzN»f NBa2dz2NOS ¢ KA Ofimit€llngedstasd wantdzasi | A y | 0
long as the concept of scarcity is recognized. ©Over the review period, this thematic area was allocated
Kshs321 Million and has been receiving adequate funding since devolution in the County. This thematic

area had spent Ksh86.10 Million cumulativély as at the review time.

Land Issues:

i Update agro Updated report on agrecological On-going through the resourc
ecological zones fo zones mapping initiative

i Adjudicate land Number of people issued with titl Over 60% of land adjudicated

deeds

T Establish H
taskforce to look County land issues taskforce in plac Not accomplished (not in lin
into past land with legislative provisions)
dealings anc
injustices

i Sensitization  anc
awareness creatiol Proportion of people/the communit Forums were held to sensiti:
campaigns tc aware about issues the public
enlighten

community on lanc
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management
processes

T Land Banking a
well as setting asid
land for industrial
development

Mining:

i Develop a count
mining policy to
guide surveyig,
prospecting anc
mining

1 Develop guideline:
for artisan mining

i Establish a minin
taskforce to
monitor compliance

q Rehabilitation of
sites as pel
respective EMPs

Environment:
Develop relevant policies ar
guidelines:

i Several
environmental
policies including
conflict resolution,
Damage /loss
compensation,
resource access ar
utilization, benefits
sharing anc
development
engagement)

Sensitization and communil
awareness:
1 Mobilize

Number of acres of land identifie(
set aside/bought by the county fc
industrial purposes

A land office in place

Gounty mining policy document

Mining task force in place

Number of policies discussed a
number of policy documents/papel
in place

Proportion of the community gettini
informed about their rights tc
environmental management issues
Number of educational posters ar
brochures prepared and distributed

List of benefits explored and agreed

Number of new PFMctivities

Land acquisition in progress

All done to completion (100¢
complete)

The county is in the process
developing the policies an
conflictresolution mechanisms

The county will domesticate th
benefit sharing policies and ac
once approved by the Nationi
Government

Groups involved are now awa
of their rights Radio program:
have been organized

Radio programs developed

environmental issues

PFM with BMUs on Diafhale
Marine Reserve in the process

Controls in site, boundarie
established. Map of Kaya Tele
done.
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communities on
their rights and
roles to
environmental
management

T Develop
educational
material on rules
and regulations
with  respect to
environmental
management

q Use of local medi:
to communicate

environmental
issues

i Support community
groups(CFAs) t
participate in PFN

(forest
management plan
agreement plar

and Business Plan)

Identification, demarcation an
fencing of protected areas t
discourage wildlife straying:

T Survey  protectec
areas

i Develop resourct
map for the

protected areas

q Fence all the fores
reserves, nationa
reserves andkaya
forests

5SSt 2L) GNBS -

to cater for timber, poles an
fuel resource needs as a buff
for indigenous forests. Hence;

Number of resource maps

Number of resource maps

Length (in km) of fence boundary

Number of formal/registered tres
ANRPGSNEQ | aa20Al

Number commercial tree nurserie
formed

bdzyo SNJ 2 F (liabkBchatiors
accessing credit
Number of training  sessior

conducted for tree growers in farmir
and business skills

Inventory list for established areas

List of historical flora and fauna ar
their past composition (bencmarks
established)

Status @ the rehabilitation plan anc
monitoring system

-Number  of approved urba

development plans

A complete spatial plan in plac
Establish tree grower

Boundary demarcated

Tree 3 NP ¢ SaNshciation ir
process of formation

In the process of formini

commercial treenurseries

Maps of the kayas developed

plans for Taru, Lungalung
Vigurungani, Tsunza, Sambu
Mwamdudu and Ndavaya wel
done. Kwale Town, Ukunda/Dia
and Msambweni not done yet
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*

f Stimulate forming of
tree nurseries

9 Establish a credi
scheme for tree
growers

1 Develop a participator

*

associations with defined benefit
Develop commercial trei
nurseries to serve tree growe
demands

Avail credit facility for tree
growers to encourage tre
farming as an agiusiness

training program for Undertake vocational training for tre
tree growers growers in farming and business ski

Rehabilitation of degrade
forest areas and othe
landscapes as per historic
ecological constituents:

Y Undertake inventories
on the establishec
degraded areas

 Literature review or
historical floral anc
faunal composition o
degraded areas

T Develop rehabilitatior
plan and monitoring
system for eact
degraded area

Urban and rural planning an
development:

1 Preparation of
urban plans fol
Kwale,
Ukunda/Diani anc
Msambweni

1 Preparation of ¢

County spatial plan

Table26: Planned activities, respective performance indicators ahievements matrix
SourceDepartment of Environment and Natural Resources, and Department of Lands



a. Major Challenges

The sector was faced by the following challenges in the course of delivery of services over the period
under review:

1 Inadequate capcityto address some specific issues based on the scope of the problem for instance,
mining is majorly a national government function and the county governance can only deliver under
guidance of the line ministry;

Insufficientfunds forproposed projects;

Gazettement entirely depends on mineral survey and mapping which was not done;

Delay in passing of the national government mining law; and

Lack of mineral and mining experts in the county

=a =4 —4 -4

/

For other subsectors such as environment, major challenges stood out as financial or budgetary
limitations, technical understaffing/lack of manpower and logistical issue/s such as transport specifically
inadequate transport facilities. The land sséctorhas peculiar challenges that included. Historical land
disputes, weak institutional linkages (poor coordination) and the existing hybrid land administration
framework (the county and National land commission relations in land administration framework) and
presence of fragile ecosystems which require closer management/restriction of use stood as other
significant challenges needing a quick resolve. /

Other special challenges noted include unfriendly hur?lan activities to the environment such as charcoal
making poor agricultural practices and climate change aspects which results in extreme weather
conditions and potential sea rise and beach er(/)sion. Lack of community sensitization also emerged as a
special challenge to full success of environmental best prestic

b. Transitioning activities )

The 20122017 planned activities were not addressed to a satisfactory level as only about 20% or less
was achieved. This suggests a careful rethinking of the prioritization of theZiZBactivities in line

with budgetay and technical staff alignment or generally in line with the resource framework against
the contribution margin 6f the sector to the County livelihoods.

/

3.11 TRADE, TOURISM AND ENTERPRISE DEVELOPMENT SECTOR

This is a key sector for the creation of wealtlgrégasing employment opportunities, reducing poverty

and fostering economic growth. Kwale County has a great potential for industrial development owing to
Ada GFad ylFiadzNIt NBaz2dz2NDODSaQ oFaS FyR Ala oded NI GS3A
owing to a number of challenges.

In the 20132017 CIDP, this thematic area was allocated Kshs 1.79 Billion for development which
accounted for about 10.9 percent of the development budget. Over the four years, annual budgets up to
the end of the calendar year 2017, the sector spent altofakshs 756 million of the allocatdédnds

which translatedo 42.2% spending efficiency.
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Availing of
affordable credit to
entrepreneurs  for

wealth creation

tc
and

Linking traders
local
international
markets through
exposure to our loca
SMEs and othe

traders.

Product
development
initiatives  (produce
differentiated
products for diverse

markets  with a
quality focus anc
that respond to

market demand)

Enhancing valu
addition and
industrialization
promotion

Establishment o
business incubatioi
centres

Revolving fund policy establishe
Amount of money issued ¢
business loans

Number of businesses supporte
the by fund

Number of trade fairs ani
exhibitions held.

Number of traders linked to bot|
local and external markets
Number of products and availe
to the market for testing anc
uptake

Number of products valuadded
and number of respectivi
reports or documentation or
value addition typology

Number of businesses incubatt
to maturity

Kwale Trade Revolving Fu
established through the Kwal
Trade Revolving Fund ACT 201
Fund Board and fund manager
place

124 million issued since Jan 20
to Dec 2017 to 1304 businesse:

Ten (10) trade fairs/exhibition
and forums locally and outsid
the county and the country
linked county traders an
stakeholders to markets

Crossborder trade association
(CBTA)and savings and cred
societies (SACCO) formed

Market survey done to stud
market potential and economi

viability
86 livestock traders and
societies linked to Tang

livestock market

Three (3) studies commissiont

to inform the feasibility of
commercalization of the
coconut subsector

operationalization of a wholesal
market in the county and thi
viability of an establishment of
fruit processing plant.

1 Qlidzl t ATFGAZ2Y

/| 2y O0SLIi¢ o1 a N
Business incubation servic
were taken oveland provided by
Kwale Biashara centre thi
provide business skill
development, one stop centr
for most business solution:
market linkages for Kwal
businesses to facilitative servi
providers and clients, ICT ski
that promote business and gro
leadership of young talent
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Training of small an
medium enterprises
(SMEs)

Mechanization ol
SMEs

Trade policy
formulation
Improving  market
infrastructure to

enhance a conduciv

Number
conducted
Number of people trained (mal
and/or female)

of training sessior

Number of SMEs provided wif
mechanization

Number of policies formulatec
discussed and approved at

number of policy
papers/documents  complete
and available for use ¢
implementation

Participation in policy

development for a (number c
meetingsattended)

3 year strategic plans develope
for the Kwale Biashareentres;
Centre partners an(
collaborators brought on boar
including DOT, KYBT, IOM &
SoteHub

Four (4) strategic trainings f

SMEs done that include;
i) Product development
Training for light
manufacturers in

collaboration with EPC
i) Continuous SME trainin
in BDS
Loan Managemen
training for beneficiaries
of the Kwale Count
Revolving Fund
Women in Business i
conjunction with the
Directorate of KIBT
v) 25 youth traired at a
training for trainers
(ToT) level to cascac
the entrepreneurial skills
through the Biashar:
centres

i)

A fund was established ar

provided to support micre
industrialization in soay
moulding and stone

cutting/smiting

Stonecutting machines acquire
and distributed to beneficiaries
Nine (9) policy framewor|
instruments done

Four (4) bills initiated and take
through the legal framework

Participated in four (4) Count
and National Government polic
formulation and/or evaluatior
for a
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business
environment for
stakeholders/traders

Conduct periodic
market inspections

Revival anc
formation of
cooperative societie!

Enforcement of the
cooperative societie!
Act

Capacity building fo
cooperative societie!

on governance
issues

Verification of
weights and
measures

equipment including

Number of markets renovated
Number of markets constructed

Number of community training
and/or engagements achieved

Number of markets inspectio
visits accomplished

Number of revived and ne\
cooperatives formed

Number of cooperative!
adhering to the Cooperativ
Societies Act in principle ar
practice

Number of capacity building for
done

Market construction/renovatior
status for the review period:

i. Open air markets done =14

ii. Market stalls = 134

iii. Commodity collection centre
=9

iv.Market sheds=17

v.Juakali sheds =6

Twelve market committee
formed and trained or
marketingmanagement

28 public participations for a
across all wards done t
stimulate communities toward:
economic participation

Ten (10) market inspectior
done over the review period

Three (3) dormant cooperative
revived

Thirteen (13) new cooperative
formed

Cooperative audit done for th
last eight (8) years of operation
18 general meetings supervist
to success

Staff attended 51 cooperativ
committee meetings discussir
management issues

129 management committe
members officially declared the
wealth

Seven (7) induction semina
done for cooperative leaders
Three (3) managemer
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collection of
appropriation in aid
(AIA)

1 Business  premise
inspection for
statutory
compliance

1 Training, licensin(
and monitoring of
weights and
measures
technicians

1 Investigation anc
prosecution of

business offenders

Table27: Trade Sukt SOG 2 NJ LX I yYy SR

Number of weighing an
measuring equipment verified

Number of premises inspected

Number of business premise
complying to standards

Number of technicians trained

Number of investigations carrie
out/done
Number of offenders summone:

Source Department of Trade, Tourism and enterprise development

a. Major challenges g

I OGADBAGASE

committee seminars held

Four (4) education forums held
Six (6) County Cooperati
development committee
meetings held

hyS O22LISNI GAQD
held

Collected Kshs 33200 by the
end of third quarter of
2014/2015 FY

Procurement of standards an

verification equipment
completed
Semiannual calibration 0]

standards also done

Four (4) rounds of inspectic
done in Msambweni an
Lungalunga subounties

Training of four (4) weighing
scale technicians done
Mombasa to take care of repair:

Two (2) offenders summone

and six (6) others undel
investigation
FYR I OKAS@SYSyiaQ NE

The following were the major challenges over the implementation period:

Budgetary deficits;
[ AYXG SR

=A =4 =4 =4 -4 -4 4

b. Transitioning activities

Delays in disbursement of funds;

0N} RSNAQ SELRNI OF LI OAGeET
Inadequate technical capacities among recipient groups;
Inadequacy of trainers in business and related talents;
Operationalization of the marketsser uptake;

Limited capacity to enhance adoption of the cooperative movetnand

The following comprise the activities to transit to the 2e@2 development phase:
9 Continued provision of affordable credit to businesses;
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Business policy and regulations review and amendment to foster a conducivessignvironment;

Acquisition of a data management and coordination system;

Enhancement of market linkage activities;

Enhance product development (including value addition) that responds to both local and
international market;

Business and equipping mobesiness incubation units;

Establishing computer laboratories; some of which should be friendly to PWDs;

Enhance SMEs entrepreneurial and technical skills on a training of trainers (ToT) basis;

Business development services;

Procurement andlistribution of milling machines (including fruit pulping machines) and of biogas
digesters to needy business units; 4

/| 2y iGAydzZSR al N]Sd hLILR2NIdzyAde LRSYGAFAOFIGAZ2Y Oa
engagement for effective business opportunity itiination; and

/
i Hold frequent/bi Number of investment forums held One investment forum (264 15)
annual investmeni
forums Number of partnerships establishet InvestorConfidence built and a
a result(5) were established
q Develop cs| Number of  responsive an Two (2) CSR projects undertake
guidelines to responsible CSRqjects undertaker
encourage and their impacts
responsive anc

responsible CSR

1 Branding of Count County brand established Branded Kwale as the be
products ' destination for investment
1 Investment mapping o
and feasibility study FeaS|b|I|_ty study report complete o
and available for reference One feasibility study repor
prepared

Table28: InvestmentO2 YL Y Syl LX I yySR +FOGAGAGASEAT | yR | OKAS@SYSyi
Source: Department of Trade, Tourism and Enterprise development

d. Transiting Activities
Over the 2018022 development period, the following will form the transiting activities from the 2013
2017 development period:

1

il
il
)l

Conducting or organizing frequent/bi annual investment forums;

Enhance partnering with privateompaniesto provide internship and empowering local community;
Providing CSR guidelines to encourage responsible and responsive CSR;

Provide incentives to private investors; and
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1

Improve Destination Kwale brand and/or rebranding strategy or efforts.

Development of othei Number of new products

¢C2dz2NRE&Y O2YLRYSY

forms  of  tourism
attractions, tourism
infrastructure
development anc
legislation
T Enhancement (o]
beach/water safety
for tourist
1 Intensive marketing
of Kwale County a
an ideal tourism
destination
Table 29Y
matrix

Developed and/or improved

Number of Infrastructura
developments project:
undertaken

Number of Tourism polic

documents development.
Number of tourism developmer
studies/surveys undertaken

Number of licensed beac
operators

Number of lifesavers/divers
Number of tourism enforcers
Number of rescue missior
undertaken

Number of tourism harassmen

incidentsreported

Number of tourists visiting thi
county

Number of national anc
International Expos attended.
Number of events ant

conferences hosted within th
County

Branding of the County.
Promotional materials developet

L I yYSR

Source: Department of Trade, Tourism and Enterprise development

One (1) Ecotourism sit
developed to 40% completion
Two beach access roads opene
CA@®S 6po 1Y
pathways constructed

Solar lights along beach roi
fixed

One tourism baseline survey (
community based tourisn
products initiated

One Beach magement
initiated

Four (4) directional sigposts
[signage put along Sambu
Kinango Diani road.

bill

Two hundred Beac
operators trained

Twenty two (22) lifesavers/Dive
trained

10 enforcement officer trained
5,096 people assisted/saved
Eighteen (18) bodies

retrieved

(200)

Hotel Bed occuarcy increased
by 5%

Four (4) International, and eigl
(8) National expos held

Ten (10) conference events he

in the county

Branded Kwale as the be
destination under two slogan:
a5SadGAylGAagy I
GOELX 2NB Yol f S

I OGAGAGASES
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Major challenges

Below is a list of the major challenges which came in the implementation path as inhibitors to the
anticipated success;

Insufficient funds;

Insecurity (vandalism of solar lights);

Land ownership conflicts;

Stakeholder®pposition to tourism bill;

Construction above the highest watermark;

Lack of county tourism development strategy;

Poor coordination of stakeholders in the industry (synergy);

Insufficient water rescue equipment;

Low publicity of water rescue services; Y
Inadequate mechanism of monitoring tourist harassment incidences;,
Inadequate information along the beach on relevant matters related to water safety tides, waste
management and water quality;

Ineffective strategies for getting tourism statistics; and

Inadequate funds for marketing and promotional activities, and participation in promotional forums
or expos.

Transiting Activities

The following activities are proposed/recommended for continuation or transiting to the next

development phase (2018022);

Devebpment and improvement of new tourism products;

Infrastructural development (opening up of beaches access road, contraction of washrooms and

other beach related user facilities;

Completion of the proposed beach management bill;

Enhance collaboration withtlber stakeholders in the industry;

Acquire more water safety equipment;

Improve on information gathering regarding beach harassment incidences;

Improvement of data collection approaches on tourists and tourism in general; and

9YKFYOS YIN)] KBy dS@YsglS$ OKa I yR Ly@SadySyd 5Saida
/
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I Automate the service 9 Number of automatec 9 Thirty percent (30%) c

delivery systems. systems developed an key operations
1 Setting up fibre optic adopted automated (including

cable revenue, and financie
9 connections accounting).

I Seventy percent (Pa) of
departmental offices
covered with fibre optic
cable.

1 Adopt Ecommerce  Time and costs save
(number of hours T One () key eservices
reduced in transactior tender application
time and costgKshs)) offered as eservice

Table 30: Information and Communication Technology (ICT) component planned activities, respective
LISNF2NXIyOS AYRAOFIG2NE |yR I OKAS@SYSyiaQ NBGASs YIGNRE
Source: Department of ICT

Major challenges

The subsector was faced by the following challenges during the review period

1 Lean budget allocation (translating to only 0.56% of the total county budipetagion);

1 Lack of emphasis for consideration as a priority-setor during public participation sessions;

1 Delay in implementation of national fibieptic network;

9 Limited working skills among some ICT departmental staff rendering the department t@mely
some external support; and

1 Unleveraged ICT policies.

Transiting activities %

The following are the priority transiting activities to the 26A@&22 development phase:

1 Setting up fibre connections (to be adopted with modification and to reeiting up of wide area
network connectivity);

1 Automate the seryice delivery system; and

f Adopt ecommerce.

/
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3.12 SOCIAL SERVICES AND TALENT DEVELOPMENT SECTOR

This is a key sector for the socio cultural progress of the county and also for shapinglsacis for

rapid county transformation. This thematic area was allocated Kshs 1.1 Billion which accounted for
about 7 per cent of the proposed development budget in the CIDP-2013. Over the review period,

the plannedactivities for the sector were:

Enhance women, youth and peog
with disabilities (PWD
empowerment through:

i Establishment of a yout |

talent center

i Establishment of youth an |

women
development fund

enterprise

9 Strengthening existing yout
vocational training

i Promotion of sports foi 1

meaningful engagement c
the youth through

9 Provision of sports grounc q

and sports equipment pe
ward and county stadia &
the talent academy

i Establishment of Kwal q

sports lottery fund that

would provide a basket fun 1

-At least one (1) talen
centre established an
operational

No. of youth benefiting
from talent center; anc
ward sports centers

Number of groups
aware of and accessir
loans

Number of
groups/people trainec
on different cultural
aspects

Number of yath
engaged in sports

Number  of  sports
grounds
established/renovated

Assorted sports
equipment  procurec
and distributed to enc
users

List of fund sources

Amount (in  Kshs.

At least one musi
talent identified and
supported towards
formation of Kwale
Talanta band

Youth, women anc
PWD fund established
509 groups accesse
loans

Seventy (70
community basec
trainers received ¢
training of trainers
(ToT) on VSL
methodology

Six hundred (600
community basec
groups trained or
VSLA mihodology.

Participated in the
county and inter
county ball games

Sports
place.
Equipment distributec
to all wards

grounds il

Participated in the
annual county anc
inter-county ball
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kitty (to facilitate the

O2dzyleQa aLit
Build on annual count
sports events including th
Kwale county beac!
YIENFGK2y YR
cup

Enforcement ofin-school (4
18yrs) extracurricula
program on school:
timetable that is resourcefu
in talent identification anc
nurturing on the pre
professional level

Ensure equitable distribution ¢
resources through:

1

Initiation of activities that
will enhance grougohesion
and sustainability

Develop policies an
legislation to ensure equalit
in resource allocation an
affirmative action on
marginalized communities

Mainstreaming participatory

methodologies in
development to deal witt
gender and cultura
challengs

Establishment an(
operationalization  of ¢
resultbased managemen
system

Training in integrity anc
leadership

Harmonize developmen

approaches for sustainabilit

collected periodically

Number of events

organized

Number  of
participating

people

Reduced gap betwee
the rich and the poor

Number of people o
groups participating ir
the drive

Number of policy
instruments/papers
formulated, discusse!
and passed on equalit
and equity in society

Reduced gender an
cultural basec
discriminatory
incidences

Improved service
delivery
Enhanced

satisfaction

custome

Reduced corruption

Number of
recommended bes
practice public secto
approaches adopted

games
1 75 % achieved

Events were organized in ma
wards

1 AGPO program
implemented on the
30%

1 Ninety percent (90%
achievements

9 All programs sensitize
on gender issues fc
integration

Policy discussions were held

Leadership trainings conducte
Devolved  service charte
developed and in place

-Suggestion boxes strategica
placed (98% of the Coun
2FTAO0SEAQ aALINEBI

Reported incidences C
corruption reduced

Participatory approache
integrated in programs whic
resulted in  more publi
ownership to projects
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I Develop and
service charter

implemen

Enhance meaningful
participation in all
development through:
i Continuous community
sensitization on value c
education and negativi
effects of witchcraft,
drug abuse and othe
retrogressive  cultura

beliefs and practices

publ
aspects ¢

| Develop and implemen
a communication
strategy between the
County Government an

its citizens

i Develop effective
citizens forums a
county, subcounty,

ward, village levels a
platftorms for citizen
participation

Gender MainstreamingSensitizatior
to all county departments fc
integrate gender isses in planning
budgeting and progran
implementation

Training of staff on gender polic
implementation

Implementation of the gender policy

Table 31 Culture and talent development sector planned activities, respective performance indicators and
I OKAS@SYSyiaQ NBOASH

Number of sensitizatiol
campaigns fol
increased awareness ¢
devolution

Existence of a strategy

Number of program:
where gender
development

approaches were

mainstreamed

Number of staff trainec
on a ToT basis

YI GNXE

Source: Department of Social services, culture and talent development

Monthly community
sensitzation campaign:
conducted

Meetings held in wards to 82
achievement of target

85% of all programs

Gender policy developed ar

in place

Training of trainers conducted

Gender technical
constituted

committe
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a. Major challenges

The folbwing are the major challenges which undermined the full attainment of the planned
achievements of the sector:

1 Inadequate funding to support cultural activities;

1 Logisticchallenges due to unavailability of vehicles for monitoring field activities;

91 Lack of strategic direction on the loaning policy due to lack of a policy guideline; and

1 Lack of a gender policy framework for reference.

b. Transiting activities

1 Provision of relevant equipment to the rehabilitatioentres

f Stocking of thdibrarieswith relevant reading material and fencing out of the facility;

9 Construction of two (2) additional social halls; y

1 Provision of adequate funding to support all culttBaNE dzLJa Q | Qu ADAGASAT
9 Establishment of youth talerdentres

1 Establishment of County stadia and talent academy;

1 Enforcement of in school extra curriculum programme on schools timetable that is;

1 Resourceful in talent induction and nurturing on the pre proiesal level,

1 Continuation of activities that will enhance societal cohesion and sustainability of joint economic

activities; y

1 Enhance the sector contribute to the development of a communication strategy handled by the
communication unit in the office of thgovernor; and

1 Present the gender policy to the public for its contribution.

3.13 GOVERNANCE y

The governance thematiareais responsibldor the overall coordination of all programs, projects and

activities in the county and brings together kdgpartmentssuch as theCounty Executive Services,

Public Service and Administration, Finance and Economic Planning, County Assembly and Cbanty Pub

ServiceBoard. This thematic areschieved the following:

1 Establishment/of administrative structures from the county level to the village level;

1 Restructuring of governance structures to implement county programmes by setting ten (10)
operational departments covering the core devolved functions and key strategic areas;

9 Establishment of an oversight arm for devolution functions oversight and use of public resources
and service delivery;

1 Operationalization of the public service board Fuman resources recruitment and development;

1 Deepening public finance management reforms in financial management systems (IBMIS),
procurement, assets and liabilities management, public funds management, planning and
budgeting, revenue mobiation andrisk assurance.
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County
Executive 348,167,165

Services

Absorption rate

Public

service

- 386,251,856
administra
tion

Absorption rate

Finance &

Economic

Planning ~ 216:248:3%9
Absorption rate
County
Assembly 499,011,954

Absorption rate

Public
Service
Board

Absorption rate

291,957,116 221,902,960

75.5%

192,806,465 159,014,191

84.5%

473,894,805 810,315,716

171%

966,750,000 363,831,934

37.6%

44,832,088 44,051,501

98.3%

378,747,456 330,476,353

87.3%

259,070,738 179,122,502

69.1%

425,167,571 373,595,415

87.9%

971,757,000 719,165,280

74.0%

44,520,000 40,368,093

90.7%

316,944,557 293,255,929

92.5%

295,797,719 229,679,155

77.6%

454,572,016 379,435,896

83.5%

828,162,680 695,091,970

83.9%

35,870,800 32,177,768

89.7%

259,933,678 50,843,494

19.6%

345,344,232 170,152,946

49.3%

806,812,913 129,604,878

16.1%

716,956,402 189,916,979

26.5%

43,655,395 10,462,778

24.0%

Table32: Annual budgetary absorption rate (by %) by thematic area/focus in the governance sector across five

(5)years (20132017)

Source: Department of Finance and Economic Planning
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3.14 LESSONS LEARNT/RECOMMENDATIONS

In strengthening service delivery mechanisms within the county calls for:

)l

Enhanced resource generation mechanisms to avoid overreliance dvatienal Government
equitable share including pursuing Public Private Partnerships in thelonipr high volume

projects;

Enacting requisite policies, laws and regulations to enhance service delivery;

Provide clear linkage of the CIDP with Nationah®lacluding Vision 2030, MTPs, National Spatial
Plans and other international obligations such as Agenda 2063, SDGs and Sendai Framework;
Strengthening and operationalizing county Monitoring and Evaluation structures and system;
Completion of all initiatd andon-goingprojects;

Enhancing participation of communities in governance at the local level and developing their
capacities for effective engagement; 4

Adequate staffing as well as institutionalizing and implementing performance management across
depatments for enhanced service delivery;

Building synergies and embracing multi sectoral approaches in implemeatingy programmes

and projectdo avoid duplication as well as curbing on resource wastage; and

Specific attention on mainstreaming, implemerg and tracking of crosscutting issues and emerging
national and international commitments going forward.

/
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CHAPTER FOUR: DEVELOPMENT PRIORITIES AND STRATEGIES
4.0 INTRODUCTION
This section gives a summary of the development priorities and strategiesoyed in the sectors from
0§KS RSLINIGYSydGrf LXFy&a YR RdNAy3 aidl{1SK2f RSNDa
programmes and projects are linked to the Kenya Vision 2030, MTP Ill, County Transformative
Agenda/Governors Manifesto, as well stsategies identified in the draft County Spatial Development
Framework.

4.1 SPATIAL DEVELOPMENT FRAMEWORK
National Spatial Plan (NSP) 26435 provides a national spatial structure and defines the general trend

and direction of spatial development for the country, covering all the counties and more specifically
Exclusive Economic Zones (EEZ). The Plan psogitategies and policies to deal with national
challenges including urbanization, regional imbalances/inequalities, rural dévelopment, environmental
degradation, transportation and underutilization of the massive resources available in the country.

The pocess of developing the Kwale County spatial plan to be actualized during the implementation of
the 20182022 CIDP is underway. This will help in providing physical planning policies to support
economic and sectoral planning and guide the preparationoninty and local physical development
plans. This will revolve around the following thematic areas’in line with the National Spatial Plag 2015
2045:

1 Enhancing county competitiveness;
Modernizing Agriculture, livestock and fisheries production;
Diversifyihg Tourism; 7

Physical planning and human settlement;

Conserving the natural environment;

Improving transportation netwo/rk;

Providing appropriate infrastructure; and

Tourism, trade and enterprise development.

/
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Thematic Area

Overview/ Current
Status

Policy Strategy

Potential
Geographical
Areas

Lead Agencies/
Departments

Tourism, Trade
and Enterprise
Development

The county is
endowed with
industrial minerals,
oil and gas
reserves, harbours|
forests, ocean and

Develop county
investment program in
line with the Big 4
agenda to harness
natural resource wealth

All 4 subcounties

Department of
Trade, Industry,
Investment and
ICT

Kenya Investmen

beaches, rivers, Establish county Authority

wildlife, fisheries, investment corporation

conducive climate ICDC

with varied agre Strengthen policy /

ecological zones mechanism for public, KIRDI

most of which are | private partnership 4

underutilized Y KTB

CBA
Identifying The county un fDiversification of land Key urban centreg Agriculture and
resource tapped resources | yses and establishment| (Ukunda, Fisheries,
potential growth andre§ource of a county spatial Msambweni, Tourism, Trade
areas potential growth . Lunga Lunga, and Enterpise
structure that will . .
areas. These . ShimbaHills,) Development
include natural ensure equitable and | painfeq Water and

. /
sustainable

resources, agriculture areas | Environment and
development and Kikoneni, Matuga| Natural
resource mapping and | ShimbaHills, Resources,
utilization Mkongani Finance and
fSecuring geologicabth Irrlgated Econqmlc
. . agriculture and planning
dgligiormation on livestock: Kinangg
| minerals deposits in the| Bjye economy:
county Ukunda/Diani
9adlofAak -t
/ agency Cooperation on
potential mining
P investments in the
County
Y fCapacity support for
small scale miners
Enhancing The county is the | fSustainable utilization of Ukunda, Diani, County Assembly
county gate way to the counties strengths | Lunga Lunga Roads and
competitiveness | Tanzania through | 44 opportunities. This Public Works,
Lunga Lunga includes planning of Watgr, Trade,
border post and . . Tourism and
has harbours and | Ukunda and Shimoni, Enterprise

several beaches.

and Lunga Lunga.
fUtilizing fully the existing

and upcoming

Development
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Thematic Area | Overview/ Current| Policy Strategy Potential Lead Agencies/
Status Geographical Departments
Areas
infrastructure that
includes Dongo Kundu
road, and Ukunda
airstrip and the rail wa
(SGR)
Modernizing To promote and fiDevelopment of Agriculture:The | County
Agriculture, facilitate Agriculture and lower coast Departments,
L!vest(_)ck and produgtlon of Extension Policy ggn(_:ulture_zones KALRO, ICIPE,
Fisheries crop, livestock and in Kikoneni, KEFERI,
Production fish ﬂDeveIopment of Lelhg Matuga, KEPHIS,ADC,
Use Policy ShimbaHills, ~ | NDMA,
Enfance fiDevelopment of Mkongani, ad AFC Kenya
sustainable use of| Aquaculture Policy Kinango Animal Genetics
land resource as a| qincrease investment in | Livestock:The Resource Centre,
bas_ls for irrigation agriculture, Cognty ASAL NIB, KRDI
agriculture . regions of
enterprises c.rops fa_nd !lvestock Kinango,
diversification Samburu,
The county is fiMaintenance of Mwereni,
dependent on Indigenous Genétic See Ndavaya
rain-fed Banks FisheriesVanga,
/ PongweéKikoneni,
Ramisi, Kinondo,
Tiwi wards,
Inshore and Deep
sea marine
4 waters
Physical Plannin¢ ¢ KS O 2 dzy { {The county shall througlf Ukunda, Environment and
and Human population is the spatial plan provide | Msambweni, Natural
Settlement rapldlygrowmg. hierarchy for the existing Lungalu_nga, Resources
Currently the Kombani, Vanga,
urban areas and the . .
county human o Shimba hills
settlement is requisite infrastructure
unplanned fiwaste Management Mwabungo

Systems should be
upgraded and set up

Kinango town,
Kombani town
Lunga lunga town
Mackinon Road
town

Roads and Public
Works

Conserving the
Natural
Environment

The county natural
environment is
currently heavily
degraded through
sand harvesting,
deforestation and

charcoal burning

flimplementation of
County forest
management plan

T Afforestation and
rehabilitation of fragile

and degraded

County wide

Water
Environment
and Natural
Resources
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Thematic Area

Overview/ Current
Status

Policy Strategy

Potential
Geographical
Areas

Lead Agencies/
Departments

ecosystems
9 Development of
community forests
1Soil conservation
fDevelopment and
maintenance of forest
infrastructure
fProtection
control/mitigation of
pollution

/

Transportation | The county has 1 Promote programs that| County Wid/e Roads and Publig
Network vast hinterland enhance regular Works,

most which is rehabilitation,

underserved and maintenance, upgrading Kenya Rural

has poor road ) ] ’ . Roads Authority

network and there including construction Qf Kenya National

is a potential for new roads to open up Highways

air and inland more areas to ease Authority(KENHA

water transport. movements of péople,

goods and services.

Providing The county social | fDevelop ICT policy County wide Finance, Tourism
Enabling and physical Develop Appropriate and ICT,
Infrastructure infrastructure is policy to address the Water,

low. The county . . Health,

hasone sewer challenggs in the social Culture,

network, one and physical Public Works

developed infrastructure

stadium, among

others .

Table33: County Spatial Development Strategies by Thematic Areas

Source:Lands, Environment and NRM

/
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4.2

The natural resources found in the county are presented below:

Name of Natural| Dependent Status, Level of| Opportunities | Constraints to | Sustainable
Resource Sectors Utilization and | for optimal optimal Management
Scenarios for | utilization utilization strategies
future
Minerals Land The County has| Establishing of| The County ang Review of the
Water a huge a community | the local existing legal
Trade potential for Trust Fund as | community is | framework
mineral a benefit yet to benefit | pertaining to
exploitation sharing from the mining
Some already | mechanism to | proceeds of |/
discovered manage mining
minerals resources on 4
includes behalf of the /
Titanium, community
Gemstmes,
Silica Sands,
Zinc, Lead
,Copper,
Beryte, Coal,
Sandstones, P,
Limestone and
coral rocks
The Indian Fisheries Declining water | Best practices | Water levels Monitoring of
Ocean Tourism/ levels in waste water | declined water levels and
hospitality Water quality | management | Water quality | quality
Irrigation expected to and wetland | deteriorated Regulate waste
Agriculture deteriorate due | conservation | from pollution | water and
Transport to increased in some farms | Weak effluents from
Sports farming Encourage use enforcement of | farms
Trade activities of standard laws and Extension
y Declining fish | fishing gear regulations services to cover
stocks Protect fish waste water
Encroachment | breeding sites treatment
/ on the Ocean management
Nutrient
/ enrichment
River, Marere, | Irrigation Pollution Can support | Siltation; Legal and policy
Pemls, River bank more food deforestation | enforcement
Mkurumudzi, degradation production along the river | River
Umba, Ramisi, Encroachment | through banks rehabilitation
Mwachema and onriparian land | irrigation; Fish programme
Mwache farming
Rocks and Roads and Varied Use Unregulated Regulation of
Limestone Public works geological appropriate quarrying and | quarrying
formation/ technology for | sand harvesting activities

rocks and soil
types

low cost of

production of

activities

including
promotion of soil
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Can be building conservation
harnessed to materials activities
support
construction
Forests Environment Largely Develop Lack of capacity Regulate use of
and Natural degraded and | carbon credit | lllegal forest resources
Resources can support schemes and | exploitation of | Develop sub
ecosystem Enhance water forest sector
catchment resources management
areas
Sacred sites Culture and Unexploited Resolving land| Slow process | Land surveying
(Kayas, Heritage resources disputes by and lack of and titling
Monuments) Proper engaging the | good will /
Historical sites packaging and | National Land
e.g.caves, war marketing of Commission. 4
sites this historical Y
sites to tourist,
creating
employment
opportunities

Table34: Natural Resource Assessment
Source: Department of Environment and Natural Resources

/

4.3
The County Government &fwale has given emphasis to programmes and projects aimachaving(i)

the aspirations of Sustainable Development Goals (SDiEkE Kenya Vision 2030;(iii)the Big Four
Agenda and(iWlainstreaming crossutting issues such as climate change; HI\EA®Eender, Youth and
Persons with Disability (PWD); Greening Economy; Environmental degradation

Ly GKAa LI FYyYyAyYy3a LISNA2R>S (KS /2dzyié D2@SNYyYSyiuQa
following departments:

Agriculture, Livestoc&nd Fisheries;

Envionment and Natural Resources;

Water Services;

Education;

Health care services:

Social Services and Talent development;

Tourism and Enterprise Development;

Roads and Public Works;

Executive Services;

County Public Service and Administration;

Finance and Ecomic Planning;

County Public Service Board; and

County Assembly.

=4 =4 =4 =4 -4 -4 - -f A o oa o of
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4.4 DEPARTMENT OF AGRICULTURE, LIVESTOCK AND FISHERIES

4.4.1 INTRODUCTION
Agriculture is one of the main economic activities carried out in Kwale County. The agricultural sector

plays acrucial role in guaranteeing food security, reducing poverty, and creating employment in the
County. In spite of the importance of agriculture, food insecurity is a critical.issue

4.4.2 SUBSECTOR COMPOSITION
The subsector is composed of:

1 Crops development;
V Agicultural training center %
V Agricultural mechanization services. /

9 Livestock production; /

9 Fisheries development ;

1 Veterinary services;

Vision: )
Be the leading agent towards achievement of food security and agricultural income generation in the
region. /

Mission: /
Promote competitive and innovative commercially oriented modern agriculture in an enabling
environment.

Strategic Goals: /

9 To enhance crop production and productivity;

1 To establish mechanisms and infrastructure for strategic food andriesstves at county level;

1 To improve livestock health and production;

1 To improve marine capture and aquaculture production;

{ Promote agribusiness and market linkages; and

i Create an enabling environment for development through development of legal andy polic
framewofk.

4.4.3 SECTOR DEVELOPMENT NEEDS, PRIORITIES AND STRATEGIES
The sector needs and priorities shall include:

Improving household food securjty

Harness agribusiness cultyre

Improving livestock breegls

Enhance Agro credit grants and related incentives;

Improving agricultural mechanization services

= =4 =4 =4 =9
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Promotion of agro processing

Enhance Value addition to agricultural produce

Marketing of agricultural produce
Up scaling micro level irrigation
Development of relevant policieand

Improve livestock, fisheries and agriauk production and productivity.

SECTOR DEVELOPMENT NEEDS, PRIORITIES AND STRATEGIES
Sector development Priorities

challenges
Low agricultural
production and
productivity

Drought and  over
reliance on rainfed
agriculture

Inadequate  marketing To

strategies
agricultural products

f To enhance agriculture

productivity for food and
nutrition security.

9 Micro irrigation
I Promote drought tolerant

crops

strengthen marketing fo q
for agricultural produce

Strategies

' Provision agricultural
mechanization services

1 Develop agricultural mechanizatic
bill

f Provision of certified seed:
fertilizers and other farm inputs

i Establish agricultural revolving
fund

T In cooperate national policies ar
strategies

i Provision of drought toleran
certified seedlings, seeds ar
cuttings

9 Seed bulking

f Provision of shed nets, mici
irrigation kits

1 Rehabilitation of existing irrigatio
projects

Value addition to increase th
marketability of agricultural, livestoc
and fisheries products

Increase dairy value addition centres
Establish other marketin
infrastructure - livestock markets
slaughter houses and abattoirs and fi
landing sites, Development of landil
sites, Estabth ice flaking plants &
A0NY GS3IAO0 . al! Qa
cooling equipment.

Develop livestock market/ dip
management bill

115



Low agreprocessing Promotion ofagro processing

Inadequate agricultural
extension services

Strengthen extension services

Inadequate storage
facilities and inadequate
capacity to manage the
facilities

Reduce posharvest losses

Cropllivestock
and diseases

pests Enhance veterinary and crc

health services

Low livestock Improve livestock breeds
production and

productivity

Low fisheries To enhance marine fisherie
productivity productivity in the County

9 Establish a fruit
through PPP

9 To recruit more extension workers

1 Refresher training for extensio
officers

9 Facilitate mobility of all extensio
service providers

1 Enhance development of ATC

1 Enhance liaison with resear
institutions for new farming
technologies that can be passed !
to farmers

1 Promote appropriate participatory
extension approaches

processing pla

9 Increase number afereal stores
1 Capacity building for manageme
committees

9 Establish early warning system f{
both livestock and crop pests ar
diseases

9 Provision of pesticides, fungicide
acaricides, drugs, vaccines and s
county wide

9 Construction and rehabilitation ¢
existing dips

1 Provision of equipment for cro
and livestock pests and diseases

i Establish animal holding ar
diseases control zones
9 construction of livestock

vaccination crushes

9 provision of breeding stock

Support to Al and synchronizatior

9 Promote diversification of livestoc
production such as bee keeping

=)

1 Provision of appropriate fishing gea
and accessories

9 Capacity building on appropriate fishil
technologies

1 Organization and capacity building
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Table35: Sector Development Challenges, Priorities and Strategies

Source: Agriculture, Livestock and Fisheries Department

T

BMUs

Establishmariculture and aquacultur
fisheries through PPP

Provide large fishing vessels for de
sea fishing through PPP

Support sea weed production
Increase surveillance and safe
management in the sea to protect live
(security and safety boat, staduy
ambularce)
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Agriculture, Livestock and Fisheries

Program Nam€rop Development

Objective: Tpromote agricultural productivity in the County

Outcome: Improved food and income security at County and household levels

Planned Targets
Subprogram/ Key Output NEY Pe;rformance Baseline < IeiE]
Indicators Yearl | Year2 | Year3 |Year4 | Year5 Budget
Acreage und¢ Number of acres un|
Irrigation irrigation 143 10 40 60 80 100 290M
Rehabilitate existi Number  of  projeq Last
irrigation projects | rehabilitated(Nyalani) 0 0| Phase 1 Phase {4 phase 0 100M
Strategic food cr{ Acreage under strate ,
reserve establisheq food crop reserve 525,561 16,000 20,000 50,000 70,000 100,00 500M
Acreage und¢ Number of acres un|
drought resistal drought resistant fc
food crops crops 26,120 5,000, 5,000, 10,000 15,000 15,000 100M
Cash crop| Acreage under cash cr, g
SP1 Crop o 2
production rehabilitated rehabilitated 50,000 50,000 100,00q 150,00 200,000 250,00( 150M
Ag”CUItwal. Number of agriculty
mechanization B . .
: mechanization equipm
equipment  procur rocured and-distribute
and distributed | P 42 0 5 5 5 5 100M
Number -in metric ton
N of certified seel
Certified seeds | distributed 398 150 200 250 300 350
distributed
Number ofarmers wh
_ | received certified seed 48625 18,750 25,000 31,250 37,500 43,750
Acreage of mai] Yields per acreage
production maize production 11 12 15 18 20 25 250M
S.P 2 Crop Healthh Farm inputs provid Num_be;bofl_ farmers t
receivedertilizers 19,500 0| 10,000 11,000 12,000 13,000 138M

118



Number of farmers t
received certifie

pesticides 3,000 0 5000, 7,500, 10,000 10,000 ™
Training on crq Number of farmers trai
S.P3 Farmer husbandry on crop husbandry 150,000 50,000 100,004 150,000 200,000 250,000 30M
Training Postharvest stora) Number of posthary
facilities provided | storage facilities 3 0 0 1 0 0 10M
Number  of hostg
Hostels constructe constructed 0 0 1 50M
S.P 4 Training an(¢ Trainings done Number of trainings 640 20 20 20 20 20
extension service Farmers trained | Number of farmers trai 800/ 1,500 2,000 2,500 3,000 5,000 10M
Extension workers| Number of extensi
recruited workersecruited - ¢ 10 10 10 10 150M
S.P5 Nation
Agriculture ar
Rural Inclusiy Annex attached Annex attached
Growth Proje
(NARIGP) 660M
S.P6 Agricultu
Sector Developmg
Support  Progra Annex attached Annex attached
(ASDSP) 27.5M
SUB TOTAL / 2,572.5M
Program Nameivestock development
ObjectiveTo promote the productivity of livestock and livestock products in the County
Outcome: Improved livestock productivity
: Planned Targets
Subprogram Key Output NEY P(_arformance Baseline - ot
Indicators Year1l | Year2 | Year3 |Year4 | Year5 Budget
_ Dairy cattle Number of beneficial
S-P1 Animal distributed that received dairy catt 316) 100|200 200 200 200
breeding/Livestoc —
production Beef cattle Number _of beneficial
distributed that received beef cattl 284 80 250 250 250 250 300M
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Number of beneficial

Goats/Sheep )
distributed that received goats 3,150 660/ 1000 1000 1000 1000
Number of livestd
Livestock farme_rs whosanimals
inseminated were inseminated 387| 1,000 1,500f 2,000 2,500 3,000 10M
_ Apiaries establish] Number  of apiari Y,
S.P2 Animal and equipped established and equipy 0 2 10 10 10 10 50M
products value  ["Egtablishment of M .
addition value additio Numper of__m||k val
centres addition facilities > 1 1 1 1 1 10M
Provision of livestd
drugs, vaccing
&sera, chemicals g Number  of  anim
equipment covered 2.09M 96,000 140,000 190,000 230,000 250,000 300M
Disease Ear Early warning mechan
warning mechanisf dy 9 d , 0 0 1 1 1 1
established or diseases and contrg 20M
. Number of cattle d
;?ggilig)tsé d constructed ar 30 2 5 5 5 5
rehabilitated 100M
S.P3 Animal Number of livestg The number difrestock
Healf[h(Veterinary dipped dipped 1.56M 6,600 7,600 8,600 9,600 10,600 200M
Services) Number of animals un
Al and synchronization 812 500/ 1,0000 1,500 2,0000 2,500 30M
Percentage increase in
A.l coverage 25% 25% 25% 25% 25% 25% 10M
Artificial Inseminati Percentage increase in
done animal vaccination
4 coverage 25% 50% 50% 50% 25% 25% 50M
Number of livesta
vaccination crush
constructed 30 0 10 10 5 5 20M
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Number of dised

Disease surveilland surveillance conducted 0 4 4 4 4 4
conducted Percentage decrease
notifiable disea:
outbreak 0 20% 20% 20% 20% 20% 15M
S.P4 Handling of | Enhanced product .
: : Number of functiol
animal products a| and bproduct shelf /
: ; slaughter houses
biproducts life and value 1 2 1 1 1 0 60M
Enhanced
S.P 5 Strengtheni| partnerships with | Number of
partnerships with | stakeholders stakeholder/partner
strategic (Research and oth{ meetings and functions
stakeholders development (demonstrations etc) di ’
partners) 8 8 8 8 8 8 20M
SUB TOTAL 1,195M
Program Name: Fisheries development
Objective: To promote the productivity of fisheries and fish products in the County
Outcome: Improved fisheries productivity for food and income security
Key Performance : Planned Targets Total
Subprogram/ Key Output : Baseline
prog y Sup Indicators Year1l | Year2 | Year3 |Year4 | Year5 Budget
Sets of assortg P
fishing Number / sets of assol
gears/accessories | fishinggears/accessori
provided tq provided to fishermen
fishermen / 620 100 100 100 100 100 100M
S.P1Marine Fishing Boa{ Number of Fishing Bg
fisheries Purchased Purchased 12 1 0 0 0 0 5M
development Fishermen trained
appropriate, fishil Number of BMUs traing
methods 19 19 19 19 20 20 20M
Fish landing site] Number of fish land
developed sites developed 4 2 1 1 1 1 70M
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Vessels for deep S
fishing
provided/purchase

Number of vessels
deep sea fishing provi
purchased

0 0 1 0 0 1 60M
Mariculture  pon( Number of mariculturs
established ponds established 16 0 0 10 10 10 25M
Cold store;{ Number of cold stol
constructed constructed 1 1 1 1 1 1 60M
Boats purchased | Number of boa
patrols an( purchased for patrols i
emergency resc| emergency rescue
operations at sea | operations at sea 2 0 1 1 0 1 20M
Number of motor vehig .
Fisheries support | purchased 0 0 1 0 1 0 12M
services provided
Number of motor cycle 0 0 4 5 5 5 6M
Eﬁ)%vxiggfea 9rg Acreage under seawe
S.P2Fisheries | yndertaken sea grass production 60 10 10 10 10 10 50M
SUPPOTt SerVICeS ["pongs  under  crd /
Number of ponds, un
and prawt
. crab and praw
production roduction
established P 4 0 0 5 10 15 30M
'?O”dS Lnde Number of ponds un
fisheries, Seeq fisheries seeds
constructed 0 0 5 5 5 5 20M
Enhanced
S.P3 Strengtheni| partnerships wi Number g
partnerships  wi stakeholders | stakeholder/partner
strategic (Research and othh meetings and functig
stakeholders development (demonstrations etc) d
partners) 4 4 6 8 8 8 20M
SUB TOTAL 498M

Program Name: General Administration and Support Services
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S.P1 Personnel
Emoluments Amount Paid Amount in Kshs 625 139.5 153.45 168.795 185.6744 204.247 851.66M
S.P Dperations i
and maintenance | Amount Paid Amount in Kshs 175 38.6] 42.46] 46.706 51.3766 56.5142¢ 235.66M
SUB TOTAL 1,087.32M
GRAND TOTAL 5,352.82M
Table36: Agriculture programs 2012022 /
SourceDepartment of Agriculture, Livestock and Fisheries /
/
/.
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4.5 ENVIRONMENT AND NATURAL RESOURCES MANAGEMENT

4.5.1 INTRODUCTION
Land, Environment and natural resources are key enablers of sustainable development. Land Use

planning involves the use ddind resources and management of the land tenure systems, settlement
and determining the spatial distribution of the resources. Protection and management of the
environment and sustainable use of natural resources support sustainable development strategies
Environmental protection and management such as sustainable waste management, biodiversity
conservation, renewable energy resources development, weather and climate change adaptation and

mitigation is key in ensuring sustainable growth and developmetii®founty.
/

4.5.2 SUBSECTOR COMPOSITION /
The subsector is composed of: /

9 Land administration and management;

1 Urban and rural planning; and

1 Natural resource management and climate change.

Vision:
Sustainable natural resource and land use managemenvéaith creation and a quality environment
for every Kwale County citizen
/

Mission: /
To create and enhance a system of functional human settlements that will enable a sustainable
environment for public and private investment and optimal use\adilable natural resources

/
Strategic Goals:
To provide planned growth and development of urban and rural areas;
To guide and provide a basis for public investment in infrastructure and services;
To enhance sustainable management of natural resources;
Toincrease the area under forest cover to a minimum of 10% by 2022; and

To facilitate security of land tenure for the Kwale County residents.
/

= =4 =4 =4 =4
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4.5.3 SECTOR DEVELOPMENT NEEDS, PRIORITIES AND STRATEGIES

Sector
challenges

developmeni Priorities

Lack of spatial and resourc To develop a spatial plan ar
use planning and mappin: appropriate land use plans

strategies

Poor land use and tenur¢ Establish a land tenure ar

system in the County

Degradation of forest anc To

forest resources

Inadequate climate changt To

mitigation and

mechanisms

Inadequate
management

human settlement

enhance biodiversit
conservation and tree cover

promote the
development of climate
change financing chemes
such as carbon cred
schemes and Payment fi
Ecosystems  Service (Pl
schemes

adaption

waste To enhance wast
strategies management systems in tr

Strategies

1 Develop spatial plan

1 Develop a resource use plan

1 Invest on a proper spatial plan fi
proper planning and zoning

9 Establish an operational GIS center

1 Digitized Land Records for the ent
county

i Demarcation (Adjudication an
surveying) of land

I Settlement of squatters

I Automation of development applicatio
and approval

I Organized tree planting days

1 Encourage community forest and -0
farm plantations

1 Youth, community, elderly and
household tree enterprises

I Greening of parks and towns

I Organized community sensitisation a
outreaches made on tree planting

1 Develop community forests

I Facilitate renewable energy generatit
and use

i Promote the use of alternative ener¢
saving solutions like energy saving jil
and stoves

1 Develop climate financing schemes

I Capacity build in developing clima
financing scheme

1 Promote waste managemer
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Sector developmeni Priorities
challenges

(Transport, disposal ant¢ County
management)

Inadequate County land us To enhance legislative anc

planning legislation anc policy frameworks for lan

policies management and protectiol
of the environment

Table37: Sector development, needs and priorities

Source: Department of Lands, Environment and Nat/ural Resources

Strategies

investment
Estalish dumpsites and landfills

Providing waste bins and receptacles
source points

Establish community managed was
enterprises

Develop policies and plans to regule
land use planning and protection of tt
environment

Ensure Environmental assessments ¢
audits are conducted

Develop appropriate county legislatior

Development sector strategic
management plans
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Program Name: Natural Resources management and climate change

Objective: To improve, conserve and protect natural resources

Outcome: Improved forest cover and enhanced environmental conservation

Total
SubProgram Key Output Key PEEIEANEE Baseline Planned Annual Targets Budget
Indicators
Kshs
Year 1 Year2l Year3 Year4 Year)5
Improved forest | Percentage of forest
cover cover 4 5 6 8 9 10
Schobtree planting Number of trees plant
SP 1.Forest developmg program establish¢ in schools 230,000 260,000 260,000 260,00¢ 260,000 260,00(
Farm forestry Number of trees plant
established within private farms 70,000 100,000 100,00¢ 100,00¢ 100,00¢ 100,00(q
Commuty forests | Number of trees plant
established within community forg  200,00¢ 200,000 200,00¢ 200,000 200,004 200,00d 295M
Approved policy ,a
SP 2.Environmental legislation on
management environmental Number o€ounty
management policies approved 4 0 2 2 2 1 14M
Sensitization and
Involvement of Number of groups
community groups| formed and sensitizeq
environmental in environmental
conservation conservation 0 4 4 4 4 4 26M
Towns greening
through partnershi| Number of towns
SP 3Town greening building in gree_nin beautified through the
program program establishe¢ greening program 0 0 2 2 2 2
Number of town
greening and urban
design ordinance 0 - 1 - - - 60M
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Number of County
Urban Management
legislations

SP4: Conservation of

environmental sensitive

areas

Water catchme
areas and natu
springs restored

Number of water
catchment areas and
natural springs restor

Riparian areas a
wet lands
rehabilitated

Number of riparian
areas/ wet lands
rehabilitated

Sensitization
meetings conducte

Number of sensitizati
meetings conducted

20M

SP: 5: Ghate change
mitigation

Formulation of a
County Climate

Change Policy ang
legislation

Number of County
Climate Change Polig
and legislation adoptg

3M

Sensitization
Campaigns and
outreach on climat
change mitigation
and resilience don

Number of outreach
sessions and

sensitization meetings
conducted

20M

Renewable energy
generation and usg
facilities establishg

Number of renewable
energy generation an
use facilities

50

50

50

50

50

35M

Training Groups of
developing climate
financing schemes
developed

Number of groups
trained odeveloping
climate financing
schemes

30M

SP 6Solid waste
management

Reduced charcoal
use through energ
efficient
alternatives(energy
saving jikos)

Solid Waste

Disposal Sites

Number of energy
saving jikos
distributed/and solar
lanterns

Number of disposal

1,000

1,500

2,000

2,500

3,000

sites designated

10M

20M
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designated
Number of waste
Solid waste separation points 10 10 20 20 20 20
separation and Number of waste
recycling establish| recycling plants - - - 1 - -
Sensitization and
outreach campaigt
on solid waste Number of sensitizati
management best| meetings and
practices establish| outreaches conducte - 3 4 4 8 8
SUB TOTAL 533M
Program Name: Urban and rural planning & development
Objective: To ensure planned development
Outcome: Improved living and sustainable development
Key Performance . Total
SubProgram Key Output Indicators Baseline Planned Annual Targets Budget
Yearl | Year2 | Year3 | Year4 | Year5 | Kshs
SP1.County spaf Preparation of a | Number of spatial pla
planning County Spatial Pla| prepared 0 1 0 0 0 0 90M
SP2. Sensitization g Createwareness t e
: .| Number of sensitizati
awareness creation | members of public :
. . . meetings conducted
physical planning on planning matter 0 4 8 8 8 8 30M
SP 3. Urban developn] Preparation of arbg Number of Urban
plans for Diani and Kvw development plang development plans
municipalities for 2municipalities | prepared 0 0 2 0 0 0 40M
SP4. Planning for TOV.W Urban plans Number of urban plan
Urban areas and tradin prepared prepared
centres 0 0 3 3 0 0 80 M
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SP 5.Establishmentof { GIS centre Number of centres
County Gl&enter established established 0 1 0 0 0 0
Number of GIS
database established 0 0 1 1 1 1 15M
SP 6. Tsunza Resort ci| Plans for the Tsun Number of plans for tf /
development resort city develop Tsunza resort city
developed 0 1 0 0 0 0 5M
Sub Total 260M
Program Namé&and administration and management
Objective: To resolve all land issues in the County
Outcome: Well managed land and improved livelihoods
Key Performance , Total
SubProgram Key Output Indicators Baseline Planned Annual Targets Budget
Yearl | Year2 | Year3 | Year4 | Year5 | Kshs
Establishment of | Number of adjudicate
Adjudication sectig sections 2 3 2 2 2 2
SP 1. Land adjudicatiot
for tenure regularizatio squaer Settlemen{ Number of Squatter
schemes undertak| Settlement schemes
undertaken 1 2 2 2 2 2 30M
Cadastral Surveys
urban centres
SP 2:'Land survey and) undertaken Number of surveys dg 0 1 3 3 3 3 10M
mapping Land Surveying an
Mappintggislation | Number of legislation
developed formulated 0 0 1 - - - 3M
Sensitization of
SP 4 Sustainable communities living
Rangeland manageme range_lands on L
sustainable land | Number of sensitizati
management meetings done 0 0 2 2 2 2 3M

130




Capacity building ¢
sustainable land
management and
livelihoods within

Number of capacity
building meetings

ranches conducted 0 0 2 4 4 4 10M
/
SP 4. Strategic La Incr$a§_$d I?nd Number of land parce
banking gval? llity for purchased for
evelopment development 5 5 5 5 5 5 20M
SubTotal 76M
Program Name: General Administration, Planning and Support Services
Objective: To improve service delivery
Outcome: Improved living and sustainable development
Key Performance . Total
SubProgram Key Output Indicators Baseline Planned Annual Targets Budget
Yearl | Year2 | Year3 | Year4 | Year5 | Kshs
.| Improved service .
S.P1. Personnel servic) ooy Amount (Kshs) paid | ;4 7 225M 236M 248M 260M 27.3M 124.1M
S.P2. Operations g Improved service .
, : Amount (Kshs) paid
Maintenance delivery (Kshs)p 27.6M 29.2M  30.6M  32.2M 33.8M 355M  161.3M
SubdTotal 285.4M
GRAND TOTAL 1,154.4N

Table38: SectorDevelopment needs, Priorities and strategies
Source Department of Environment and Natural Resources

/
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4.6 DEPARTMENT OF WATER SERVICES

4.6.1 INTRODUCTION
Safe water for domestic use is a basic human right and it is the responsibility of a natonny to

ensure that water is adequately available to all citizens. Provision of clean and safe water will result in a
healthy and productive population. The availability of adequate, clean and safe water is therefore
critical for sustainable development.

The waterrelated challenges, including limited access to safe water and sanitation, increasing pressure
on water resources and ecosystems, and an exacerbated risk of droughts and floods remain high on the

global agenda.
/

4.6.2 SUBSECTOR COMPOSITION /

The Water 8rvices sector in the County encompasses the development and distribution of clean and
accessible water resources under water services management. This include water pipeline systems
rehabilitation, construction of watebans andPars, drilling ofboreholes, provision of water harvesting

and storage facilities to provide clean water for domestic and industrial use. It is also composed of the
strategies to protect the water sources through the water catchment areas management.

Vision: /

Be the leadingCounty in development and provision of sustainable water services to all its residents.
/

Mission:

Promoting safe and sustainable water services for all residents of Kwale County.

Strategic Objectives: s

1 Toincrease access to safe and clean water to ressdaf Kwale from 35% to 50%.

1 To develop additional water harvesting, storage and distribution infrastructure.

1 To conserve and protect the water sources; and

1 To engage communities in sustainable water resource utilization and management.

/
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4.6.3 SECTOR DEVELOPMENT NEEDS, PRIORITIES AND STRATEGIES
Strategies

Sector development challenges

Inadequate water access an
supply

Lack of sustainable and loRn¢
term water sector strategies

Inadequate  protection and
conservation of water sources

Weak coordination between the
county and other national
institutions in service delivery

Provision of low water quality
due to lack of water treatment
facilities

Poor maintenance of watel
infrastructures

Poor water billing systera

Lack of awareness of th
importance of water resource:
management.

Table39: Sector Development needs, Priorities and strategies

Priorities
Improved access
supply of clean water

an

Enhance strategic wate

development anc
management

Protect the water
catchment areas b
mapping out all watel
sources and  wate
catchmentareas

Strengthening of Publi
Private Partnerships t
increase water piping an
supply infrastructure

Enhance the wate

quality

Enhance surveillance ar

supervision of wate|
facilities

Enhance the  hilling
system to increas!
revenue collection
Enhancing communit
engagement in wate
resource  managemer
andgovernance

Source: Department of water services

1

=) =5

Development and management !
Dans, Pars, boreholes anc
pipelines.

Establish a sector management ple
Review of water development ar
services responsibilities betwee
County and National Governme
institutions.

Management of water aquifers an
other water sources

Rehabilitation of water catchmer
areas

Develop appropriate legislatior
and policies to protect wate
catchment areas

Promote partnership with nostate
actors and the private sector i
water management

Establish partnership with nation
govenment

Establish water quality testing ar
treatment facilities

Continued control and monitorin
the quality of water at source point:
Conduct EIA/EA onnew water
projects

Repair and maintenance of wat
infrastructure

Regular monitoring of wate
reservoirs and water infrastructure

Training and adoption of automate
billing system

Support for community manage
small water supply scheme
(WUAs)water users associations
Sensitization of communities c
water harvesting.

Sensitize and support communiti
in water catchment management.
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Programme

: Water Services Management

Objective : To improve the access, quality and storage of vatstafoable development
Outcome : Improved Water services
Key Performance FIETE| TS
Subprogram Key Output In d)i/cators Baseline | Year | Year | Year | Year | Year | Total Budget
1 2 3 4 5
Number of kilometres -
Water pipelines construc| Water pipeline constructe 339] 501 50| 50| 55| 60 630M
Boreholes Number of  boreho
drilled/Rehabilitated ¢ drilled/rehabilitated g
SP1: Development aj equipped equipped 69| 30| 20| 20| 20| 20 550M
Management of Wat
sources Small water Dams arader| Number of small Dams
Pans water and water Pans
rehabilitated/constructed| rehabilitated/constructed 36 20 10 10 10 10 950M
New medium sized Dq Number of large/med
constructed sized Dams constructed 1 2 2 2 0 0 1800M
Number of water treatme
Water trhe works /plants constructed
works/plants constructed Dams/Water Pans 2 0 5 5 5 5
Number of water treatme
Treatment works /planty workgplants constructed
place for borehole w4 Borehole Water Supplies
] supplies Chlorination Dozing units 0 2 5 5 5 5
SP2.Water testing an Number of water treatme
treatment services | Treatment works /plantg ks /ol
lace for river water supf works /plants constructe
P / River Water Supplies 0 0 2 2 2 0
Water samples analysed Number of water sample
chemical and bacteriolo analysed for chemical an
analysis bacteriological analysis 134 5 20 20 20
Water  quality  testi Number of water quality
facilities established testindacilities establishe 0 0 1 0 1 0 800M
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Number of concrete ta

. 7 4 4 4 4 4 150M
/reservoir constructed
SP3. Water harvestin Number of large plastic
and storage tankgourchased and issu¢
10m-15m
management Water tanks, ( ) 10| 10| 10| 10|/ 10| 10 30M
reservoirs/water harvesti| Number of water harves
facilities established systems established 15 5| 5 5 5 5 50M
Number of Water Bowsg
SP4. Purchase of Plg Water Bowsers Purchasq (20r) Purchased 0 0 0 1 0 1 30M
and Machinery/Truckl purchase of Borehole 1 Number of Borehole Tes|
Pumping Unit Pumping Unit purchased 0 0 1 0 0 0 15M
SP5. Norevenug Enhanced water revel Number of consumer,
water reducti¢ and reduced commer| sectional and master me{ -
management losses installed 1,000 2,000] 2,000] 2,000 2,000 2,000 100M
/
Water projects supported Number of water projectg
partnerships supported in partnershipg 5 5 5 5 5 5 300M
SP6.Partnership and Number of sub’ catchm
collaboration with Subcatchment managem management plan SCA
stakeholders in plan (SCAMP) developeq developed and implemen 2 2 2 3 3 5 50M
Community Water Number” of Commur
projects man/aged water  sup
schemes supported (WU 5 5 5 5 6 6
Community managed wal Number of residel
supply schemes support¢ associations participatin 5 5 5 5 6 6 50M
/ Number of kilometres
SP7.Emergency Wat water pipeline rehabilitatg skm | 10km! 10km| 10kml 10km| 10km
Support Services Reduced negative impac| Number of water projects
water access and guality| rehabilitated 10 10 10 10 10 10 100M
SP 8: Partnership in | Urban gnd rural schemes Number of water supply
water supply scheme| improved schemes supported 1 1 1 2 1 1 2500M
SUB TOTAL 8.105M
Programme : Genefalministration, Planning and Support Services
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SP 1 Personnel

Services Improved service delivery Amount (Kshs) paid 32.7| 36.46 46.11 44,12 48.53| 53.38 222.6M|
SP 2 Operations and

Maintenance Improved service delivery AmountKshs) paid 42.2 56.64 65.6) 72.16| 79.38| 87.32 364.1M
SUB TOTAL 587.7M

Table 40: Water Services Programmes 202822
Source: Department of Water Services
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4.7 DEPARTMENT GBUCATION

4.7.1 INTRODUCTION
Educationiskeyin achieving the county transformation agenda through human capital development. An

educated population play a significant role in accelerating the pace of development due to added skills

and knowledge which aid in the sustainable utilization of existegpurces. Investing in education is
necessaryi 2 GKS /2dzydeQa f2y3 GSN¥Y | 3ISyRIF 2F | OKAS@GAyYy3
shared prosperity. The County Government will promote development education encompassing the
uptake of appropriate telenology and innovationThe County Government recognises the role played

by this sector in promoting socieconomic development and will therefore continue to invest in its

popular programmes like the 'Elimu ni sasa' programme as an affirmative and dédibaction to

improve on education quality. P

4.7.2 SUBSECTOR COMPOSITION

The Education sector at the county is comprised of subsectors of:
91 Early Childhood Development and Education (ECDE); and

1 Technical Educatiofi/ocational Training)

/
Vision:
A globally compitive giver of preprimary educati/on, training, research and innovation for rapid socio
economic transformation.

Mission:
To provide, promote and coordinate quality education and training through the integration of research,
technology and innovatiorof rapid and sustainable soee@onomic development in the county.

Strategic Objectives:

w Strengthen school governance and management;

Support needy students;

Sensitize the 6ommunity on the benefits of education and training;
Provide }aldequat@eachingllearning resourcesnd

Establish vocational training institutions in every ward.

€ e g ¢€

4.7.3 SECTOR DEVELOPMENT NEEDS AND PRIORITIES

1 Provision of physical infrastructure support such as classrooms, workshops, hostels, administration
blocks andhe fencingof Vocational training centres

9 Provision of teaching and learning materials and outdoor play equipment for ECDE centres and
modern tools and equipment fovocational training centres

1 Recruitment of ECDEachersandVocational Training Centré@sstructors and capacity building
them;
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9 Strengthening partnership and collaboration with various stakeholders in resource mobilisation,
creation of community awareness on importance of education, and also development of requisite

physical infrastructure;

1 Enhance quiity of technical education through regular assessment, inspection and effective quality
assurance programmes and also putting in place efficient and functional management boards;
1 School feeding programme to ensure 100 percent retention rate and alsoer@@mnd transition

rate to primary level;

1 Promotion of sports and extra curriculum activities and recreation facilitie¥doational Training

Centres and

1 Provision of financial support to bright and needy students.

SECTOR DEVELOPMENT NEEDS, PRIORD EESRANIEEGIES

Sector development
challenges

Few ECDE Centres for
children with special needs

ECDE Centresstablished by
development partners are nc
linked to county education
support programs

Lack of spatial data ostatus
and trends on ECDE Cersre

Lack of a training school for
ECDE teachers

Few and poost equipped
vocational trainingcentres

Low uptake of ECDE and
vocationaleducation in the
County

Inadequate coverage of
bursary scheme to needy
students in tertiary
institutions

Lack of career development
programs for young people

Priorities

Establish more ECDE centres with
access to children with physical and
mental disabilities

Incorporae donor established ECDE
Centresto County education support
programs e.g. school feeding

Increase the visibility for monitoring o
ECDE centres by mapping out all EC
to have a sptal view

Establish an ECD training school for
teachers

Enhance technical and vocational
training through building and
equipping of at least one Technical
Institute

Establish community awareness
program to increase enrolment in EE
andVocational Training Centres

Expand the bursary and sponsgship
programmes to include tertiary
colleges and youth polytechnics

Facilitate internships and mentoring
programmes to identify talents, aid
careerdecision making and job
matching.

Table41: Education and Training Cro&ectoral impacts
Source: Depdament of Education

Strategies

Civic awareness on disability
inclusion inEducation

Enhance partnerships with
development partners

County widespatial mapping of
ECDE Centres

Construction, equipping and
staffing of ECDE Teacher training
college(s)

Construction, equipping and
staffing of Vocational Training
Institutions

Public sensitization

Expansionof target groups for
County Bursary scheme

Talent search, internships, caree
advice and mentorship
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Education

Program Name: Vocational Training

Objective: To empower the youth in technical, vocational and entrepreneurship knowledge and skills

Outcome: Empowered youth that are contributing to individual and societal development in the County

Key Performance

Planned Targets

Subprogram KeyOutput Indicators Baseline | Year1 |Year2 | Year3| Year4| Year5 | TOTAL
Twin
workshops(Classroomy Number of twin
constructed workshops constructe| 17 21 14 15 16 17 540M
Hostels constructed Number of hostels
constructed 9 3 1 1 1 1 58M
Administration blocks | Number of administra
constructed blocks constructed 2 2 2 2 2 2 110M
. Number of production
Z;?:;gkoendcaer?dtrgquipp cen'gresestablished anq Phase
equipped 0| Phasel | Phase 2 | 3 0 0 130M
Computer labs Number of computer
constructed Iabs_ constructed and
equipped 3 0 2 2 2 2 96M
SP1linfrastructur¢ vTCs Showrooms Number of showroom
Development constructed constructed 0 0 1 1 1 1 32M
_ Number of VTCs
Fumishing of VICs | o hiched 10 0 10/ 10/ 10 10 40M
Libraries in VTCs Number of libraries
constructed con_structed and
equipped 0 0 1 1 1 1 52M
Number of Vocational
VTCs fenced Training Centres feng 3 3 2 2 2 2 77M
Social hallonstructed i| Number of halls
Vocational Training constructed and
Centres equipped 0 0 1 1 1 1 60M
Staff houses n- Number of staff house
Vocational Training constructed 0 0 1 1 1 1 40M
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Centres constructed

Tools and equipment
storesconstructed and
furnished

Number of tools and
equipment stores
constructed and

furnished 0| Phase 1 | Phase 2 0 0 0 14M
SP2Teaching/ | Tools and equipment | Number of Training
learning resource provided Centres benefiting 34 0 38 a1 44 47 150M
SUB TOTAL 1,399M

ECDE centres establis Number of Elgl:.DE d
and equipped centres established al
equipped 236 130 40 40 40 30 1.54B
Number of teacher
Teacher training centrg training centres Phase
SP1Infrastructurd €stablished established 0| Phasel Phase 4 3 - - 300M
Development | hstallation of outdoor | Number of ECDE
playing equipment in e{ centres with outdoor
ECDE centre playinggquipment 218 32 66 66 66 66 89M
Installation of Energy | Number of ECDE
savinglikosn each centres with Energy
ECDE centre Saving Jikos 60 60 60 60 60 60 40M
SUB TOTAL 1,969M
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Number @xisting staff
T General Administrat

3 0 0 0 0 0 108M
Recruitment of new st
General Administratio 0 0 5 0 0 0 102M
Number of existing stq
SP1 Personal . . . LS
Emoluments Staff recruited I Vocational Training 147 0 0 0 0 253M
Recruitment of new st
1 Vocational Training 0 11 80 80 80 80 308M
Number of existing stg
i ECDE 795 0 0 0 0 0 1,507M
Recruitment of new st
iECDE 0 13 310 310 210 210 1,030M
SP2 Operations Amount in Kenya
and maintenance | Unds allocated Shillings 40.5M 44M|  118M 124M| 129M| 136M|  507.5M
. Number of Children
) Ssctg%?ilsl;]esgmg prograf benefitting from feedir
SP3 Special program 74,000 75,000 76,000 77,000 78,000 79,000 200M
Programs Furnishing of ECDE Number of ECDE
centres centres furnished 116 99 91 60 60 60 100M
SUB TOTAL 4,115.5V
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SP1 County
Bursary Scheme

Bursaries provided to
secondary schools neeg
students

Number of needy
students transitioning
from primary to
secondary and to terti
levels of education

73,602

18,000

18,000

18,000

18,000

18,000

2.2B

SP2 Vocational
Training Centres
Grant

VTC grants establishe

Number of students
benefitting

2,689

3,300

3,500

3,700

3,900

261M

SUB TOTAL

2,461M

GRAND TOTAL

9,944.5MV

Table 42: Education Programmes
Source: Department of Education
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4.8 DEPARTMENT OF HEALTH CARE SERVICES

4.8.1 INTRODUCTION

¢KS 321t 2F YSyelQa +*+A&aAz2y wnon F2NJGKS 1SHfaK {S
Fd GKS KAIKSAG FFF2NRIFofS &adlyRFNRa G2 KSNJ OAGAT
Rights stipulates that the access to equitaliiealth care is a right to every Kenyan. The County
Government recognizes the contribution good health has to economic growth and poverty reduction. It

is against this background that the County Government has invested heavily in health infrastructure and
improved service delivery systems.

The county has embraced universal health coverage to ensure that the people of Kwale have access to
the needed quality and effectiveromotive, preventive, curative and rehabilitqtivé healthcare services

and that these arvices do not expose the users to financial hardship. Universal health coverage seeks to
address three main goals which include; ensuring utilization of services based on need, ensuring high
quality health services are provided for those seeking ser@nddinancial risk protection which further
ensures the cost of health care does not put people at the risk of financial hardship

The mandate of the sector is medical healthcare services and public health. The health sector is charged
with the responsildity of providing and promoting quality curative and preventive healthcare services
that are responsive, accessible and affordable to the 6ounty citizens.

/
4.8.2 SUBSECTOR COMPOSITION

The sector is comprised of:

1 CQurative;

1 Preventive, promotive and rehabilitagy and

I Administration

Vision /
A responsive and efficient health care system in Kwale County

/
Mission

To provide quality, acceptable and affordable health care services for sustainable development.

Strategic Goals:

1 Strengthening oUHC by improving uptake of healtisurance;

1 Bpansion and Rehabilitation of existing health facilities including hospitals, health centres and
dispensaries;

1 Strengthening Health Management Information Systems through automation of services and
networkingof departments within hospitals and all rural health facilities

1 Improving diagnostic services in the health facilities

1 Strengthening referral, emergency and ambulance seryices
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Establishing strong partnership and collaboration for resources moliilizab enhance health
financing through Public Private Partnership;

Adequate staffing of health facilities, recruitment, capacity building and retention of health
workforce in specialized services like urology, oncology, susgetyemergency medical care;
Strengthening community health strategy Strengthen leadership and governana®riinuous
professional development in management/ capacity buildizgd

Regular availability of Commodities and supplies in the health facilities
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ProgramPreventive and promotive healthcare services

Objectives: To reduce disease burden associated with unhealthy Lifestyles

Outcome: Reduced Health risk factors, diseases and environmental health risk factors

KeyPerformance : Planned Targets Total
Subprogram/ Key Output Indicators Baseline e 1 VT e — — Eudge
Maternity Number of new /
facilities rehabilitated p
established | maternity facilities 26 7 7 7 5 4
Ma_t(_e_rnlty Number of materr]
facilities . inped
equipped Wings equippe 26 7 7 7 5 4
Maternity Number of materr
wings with wings with adequg
adequate staf] staff 26 7 7 7 5 4
Skilled % of skilled /
deliveries deliveries
SP1Maternal a conducted in | conducted in
; facilities facilities 67% 70% 75% 80% 85% 90%
Child health —
Facility maternal | 98/100000| 74,140 009 | 50/100,00q 30/100,000| 25/100,000| 20/100,000
mortality rate live births
Immunization 80percent | 85 percent | 88percent | 90percent | 92percent | 95percent
coverage
Reduced Under five mortal
maternal | rate per 1000 131000 12/1000  10/1000 9/1000 7/1000  5/1000
mortality
Maternal ~ mortal
rate 230/100,00{ 200/100,00( 150/100,00{ 100/100,00{ 50/100,00( 25/100,00
% of pregnant
wofmen attending |
ANC visits 54% 65% 75% 85% 90% 100%| 200M
Improved 7| Family planning
SP2Reproductiv¢ family plannin| uptake 45% 50% 60% 70% 80% 90%
Health and Fam Facilities with | % of facilities with
Planning Service reproductive | reproductive healt
health service| and family plannin 50% 60% 70% 80% 90% 100%| 30M
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services

SP3Communica
e and Noni
Communicable
Diseases

Number 0
awareness
campaigns (o
NCDs conducted

20

20

20

20

20

Reduced
burden of il
health

Percentage of
population screen
for NCD

10%

20%

30%

- 40%

45%

50%

Percentage of
facilities screening
for NCD

25%

50%

60%

70%

80%

90%

150M

SP4 HIV/AId
Prevention ar
Control

HIV prevalence
rate

6%

6%

5%

5%

5%

4%

Improved lif
expectancy f

Percentage of
Eligible HIV Client
on ARVs

89%

100%

100%

100%

100%

100%

citizens

Percentage of HI\
pregnant mothers
on ARVs

84%

100%

100%

100%

100%

100%

50M

SP5 Public Hea
Services

% of villages bei
Open Defecatiol
Free ODF

5%

20%

40%

60%

80%

100%

Improved
environmenta
health

% of facilities with
access to safe
HCWM

50%

60%

70%

80%

90%

100%

% of food vendors
medically certified
safe

50%

70%

80%

90%

100%

100%

75M

SP6 Community
Health and
Outreach Servic

Improved
community

Number 0
estgblished
community  heal
units

121

140

156

165

168

170

services

% of population
taking NHIF Bima
Afya services

1%

5%

10%

15%

20%

25%

200M
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% incidences of
diarrhoea cases 5% 4% 4% 3% 3% 204
% prevalence
(KMIS 2015) of
malaria 8% 7% 6% 5% 5% 4%
Number of mobile
clinics held(per P
month) 4 20 20 20 20 20
% of under 5 yea 4
who are stunted 29% 28% 28% 27% 26% 25%
% of under 5 year
who are overweig\ 6% 5% 4% 3% 204 1%
Number of planne
community
households visits /
conducted 121,00(¢ 140,00¢ 156,00( 165,00(¢ 168,00( 170,00(¢
Sub Total 705M
Programme: Curative and rehabilitative health care services
Objective: To offer quality curative egfthbilitative health care services which are accessible to all citizens
Outcome: Reduced morbidity and mortality and improved quality of life
Key Performance . Planned Targets Total
Subprogram Key Output . Baseline
. U Indicators Year 1 Year 2 Year 3 Year4 | Year5 Budget
Dialysis -
machine an| umber of  dialys 5 0 0 1 0 o| s50M
) machine and beds
beds in place
Pediatric ICU
SP1 County al cots with Number ofpediatrig
SubCounty monitor  an( ICU cots with moni 2 0 4 4 4 4 80M
Referral Serviceg ventilator il and ventilator
place
Radio therag Number g
machine il radiotherapy 0 0 0 1 0 0 250M
place machines procured
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MRI machin| MRI machin 0 0 1 0 0 0 200M
in place procured
Ultra sound f
maternal heal] Numbper of ultrasoy 3 0 5 5 5 5| 40M
. for maternal health
in place
C.T. scans | \umber of C.T. Sca 1 1 0 0 1 0| 130M
place
X-ray
machines i Number —of -y 3 1 2 1 1 o| 120M
machines
place
Functional drd Number of functio
- stores drug store
ﬁl;iMedlcmes Al established | established 2 2 1 0 0 0 30M
Pha(maceutlcals Adequate Number of functio
medical heall 1 s
drugs supply med!cmes an health faC|I|t|es_ w
medical adequate medicin
supplies and medical supplie 109 121 127 133 134 140 1.2B
Dispensaries Numbgr 9
constructed dclcs)ggtr; 3‘2[';5’ ar / 200M
and equipped| o ined 90 5 5 5 5 5
Health centrg Number of hea
constructed | Centers construct] 10 1 2 3 4 4 110M
and equipped| and equipped
SP3 Healt| Hospitals Number of hospit
infrastructure constructed | constructed an 5 0 1 1 1 0 400M
development and equipped| equipped ~
. Number Q
Laboratories laboratories
constructed e d 125M
and equipped co _structe an
equipped 47 5 5 5 5 5
7| Number of stg
Staff house| houses construct 22 7 9 9 9 9 450M
constructed | for health workers
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Functional Number of functio
Dental  unit] Dental Unit 2 1 2 1 1 1 20M
established | established
Functional Number of functio
Oncology oncology centre 0 0 1 0 0 0 350M
Centre in plac| established /
Health Number of Hea
research Research Centr 200M
centre in placg established 0 0 0 1 0 0
Number of hospit
providing
comprehensive
Comprehensiy rehabilitative 150M
e Rehabilitatiy services(physiother
services y and occupatior
provided therapy) 1 1 1 1 1 1
Oxygen 4
delivery Number of faciliti 150M
facilities it with oxygen delive
place facilities 109 5 5 10 5 5
Number of swdounty, /
hospitals that ha
undergone fu
laboratory
accreditation 3 2 2 1 1 1
SP4  Laborato Percentage of facilit
and Diagnosti running  basic [ 300M
Services equipment(chemica
Strengthened| analyser an
laboratory an_hematologyachine)| 20 percen 30% 50% 70% 90% 100%
radiological | Nufmber of Qual
diagnostic Control  laboratori
services 7| established 0 0 0 0 0 1
SUB TOTAL 4.555M

Programme: Generatiministrative Health Management Systems, Planning and Support Services
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Objectives: To Strengthen health systems, facilities management, operational research, planning and other support services

Outcome: Efficient and effective service delivery

Subprogram/

Key Output

Key Performance
Indicators

Baseline

Planned Targets

Year 1

Year 2

Year 3

Year 4

Year 5

Total
Budget

SP1Health
Management
Information
Systems, Planni
andSupport
Services

Existence of a hed
sector action plan

10M

Number of planni
documents prepare

County healt
accounts prepared

% of facilitig
submitting timely 3
complete repor
monthly

90%

100%

100%

100%

100%

100%

50M

Efficient and
effective healt
care system

Percentage of healt
facilities with
functional committe
hospital boards

100%

/ 100%

100%

100%

100%

100%

S50M

% of MOUs signed
and executed with
development partne

50%

100%

100%

100%

100%

100%

5M

Number o
stakeholders meetir
held

Number of surve
conducted on WG
and Occupation
Health

25M

SP2 Qualit
Assurance,

Monitoring  arn

Evaluation

Improved

Number of data qua
audits conducted

service delive

Number of quarte

review meetings he

50M
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Number of quarte
support  supervisi
meetings held 4 4 4 4 4 4
Percentage of facilit
certified star three g
above on servi Y
provision 50% 60% 70% 80% 90% 100%
SP3 Huma
Resource AN staff recruited
Capacity
Development Number of staff 1,024 60 60 60 60 60 9.5B
SubTotal 9,690M
GRAND TOTAL 14,950M

Table 43:Health S Programmes

Source: County Department of Health
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4.9 DEPARTMENT OF SOGERVICEAND TALENMANAGEMENT

4.9.1 INTRODUCTION

This is a key sector in the county for secidtural progress and shaping social change to foster rapid
transformation. The National Government still holds the Gender, Youth affairs, and Children Services
and Social development functions whereas the Cgums been left with Sports, Heritage and Culture.

In its endeavour to discharge its mandate effectively, the department has continued to work closely with
the National Government to address soetglonomic issues affecting the marginalized members of the
society, empower theg/outh, womenand PLWD3he department has undertaken various programmes

in sports development and promotion and preservation of culture.
/

4.9.2 SUBSECTOR COMPOSITION 4
The sector discharges its mandate through the directorates of: /

1 Youth andvomen empowermeritand

1 Community Development.

The functions of this sector are partially devolved

Vision:
A transformed society through utilization of talent, social and cultural assets to achieve sustainable
development
/

Mission: /
Provide angromote appropriate social and cultural services, community empowerment and nurture
and develop sports, arts and talents to foster sustainable livelihood.

/
Strategic Goals:
1 Enhance socioultural integration and economic empowerment amongst communitie20R2-
Gzl I YIF Rdzy A~ 4Sidz dzit 2ANR ¢SGdzT
Provision of equitable social amenities for sustainable development;
Enhance women, youth and PWD empowerment;
Ensure equitable distribution of resources;
Capacity building for community institutions at the 20 wards atrengthening them towards
perception change;
Enhance meaningful public participation in all aspects of development for all county programmes;
Enhance youth empowerment in sports within the County;
Gender mainstreaming within the County;
Integrate margnalized groups in the Countgind
Domesticating existing national laws and policies as well as forming a strong collaboration with key
stakeholders and spearheading the coordination of all efforts aimed at addressing these issues.

=A =4 =4 =

=A =4 =4 -4 A
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4.9.3 SECTOR DEVELOPMENTDSEERIORITIES AND STRATEGIES

Sector development
challenges

Limited public
knowledge on youth,
PLWDs and gender
inclusion approaches ir
development and
governance

Inadequate of
structures to nature
youth talents

Few incentives for
motivating young
people to participate in
sports

Inadequate community
support towards
harnessing culture as a
resource to promote it
for income generation.

Limited investment in
the cultural industry

Limited social
amenities, recreational
facilities and
correctional institutions
for the public

Inadequate credit
facilities forSMEs
owned by youth,
women and PLWD that
are affordable

Weak localization of
national policies for
youth, children, older
persons, women and
PLWD

Priorities

Enhance civic education on
mainstreaming of youth, PLWDs and
gender issues through sensitization t
county departments to incorporate
gender issues in planning, budgeting
and implementation of their
programmes.

Recognize and nature talents
through talent academies,
annual games and sports

Establish a scheme to
identify and equitably award
talented youth in sports and
cultural activities

Enhance socio cultural
heritage and social
integration by organizing
county/inter county cultural
activities/programs,
community cultural Canters
and documentation of
tangible and intangible assets

Establish cultural industries
to market youth talents
through performing arts
and story writing

Provide equitable social
Amenities,

recreational facilities

and rehabilitation centres

Provide and link youth, women and
PLWD with loans and grant schemes

Implementpolicies that protect and
promote the rights and welfare of
youth, women and PLWD

Strategies

Affirmative actiong provide women,
youth and PLWD opportunities to be
better represented in decision maig
processes.

Ensure uptake of 30% of tenders by
youth, women and PLWD,

Ensure effective uptake of cash transft

Establish functional talent centres for
young people

Introduce sports competition aard
schemes

Introduce cultural fairs and support ect
tourism

Partnership with the Kenya Film
Commission, private sector and the
National Museums of Kenya to invest i
film industry

Establishing functional facilities for
social activities, recreation and
rehabilitating survivors of drugs, GBV
among others

Enhancing financial inclusion

Localize national policies and impleme
them

Table42: Social Service and TalelManagementCrossSectoral impacts
Source: Department oBocial Service and Talent Development
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Social Services and Talent Management

Program Name: Culture and social services development

Objective: To promote culture and social services for sustainable development

Outcome: Enhanced social development among communities

Key
Sub-program Key Output Performance Baseline Planned Targets BL-:—dO tzlt
Indicators Year 1 Year 2 Year 3 Year 4 Year 5 9
SP1 Policy and Requlated and Existence_of a
legal 9 sector action plan 0 0 0
guided cultural .
framework development Policy and legal
development framework 0 0 0
SP2 Cultural Improved_ Number of
nfrastructure conservation gf cultural
development Countyods centers/museums
heritage developed 1 0 0 5M
Improved
competitiveness | Number of county
and enhanced | wide competitions
cultural held
development 4 1 1 80M
SP3 Cultural Contributing to
competition conservation of
information
related to Kwale
peoples history, | Number of studies
culture and undertaken and
heritage. shared 0 1 1 3M
Increased
SP4 Cultural aV\fflrenessC,I on Number of shows
shows and cutture adn and exhibitions 1 1 1 20M
exhibitions Improve held
cultural
development
SP5 Social Improved social | Number of
services welfare community library 1 1 1 75M
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infrastructural
development

developed

Number of parks
and recreation
centers developed

Number of social
halls constructed
and equipped

21

Maintenance of
social halls

21

21

21

21

5M

Installation of
electricity and
payment of bills

21

21

21

21

21

Number of public
toilets
constructed.

21

10M

Public toilets
water connection
and storage tanks

21

21

21

21

21

10M

Number of
rehabilitation
centers
constructed

Number of rescue
centers for gendet
based violence

30M

SP7 Girl child
affirmative
action

High transition
for girls in
education from
primary to
secondary

Number of
sanitarytowels
procured and
distributed

34,200

70,000

70,000

70,000

70,000

70,000

Number of girls
supplied with

sanitary towels

17,100

34,200

34,200

34,200

34,200

34,200

50M

SUB TOTAL

288M

Program Name:

Sports, Arts and Talent development
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SP1 Sports, art
and talent
infrastructural
development

Improved
infrastructure for
sports, arts and
talent
development

Number of
stadiums
established

387.2M

Number of sports
fields rehabilitated

20

10

10

114M

Number of
academies
established

40M

Number of
Performance arts
talent centes
constructed and
equipped

150M

SP2 Sports, art
and talent
competition

Improved
competitiveness

Number of sports
competitions held

100

100

100

100

100

100

Number of teams
participated

720

720

720

720

720

720

Number of
disciplines
involved

10

10

25M

SP3 Support
services

Enhanced
support to teams

Amount of
support in Kenya

shillings

30M

6M

6M

6M

6M

6M

30M

SUB TOTAL

746.2M
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Outcome: Enhanced inclusivity andparticipation of community in development

Key : Planned Targets Total
Sub-program Key Output Performance Baseline
Indicators Year 1 Year 2 Year 3 Year 4 Year 5 Budget
SP1 Youth, Enhanced Amount disbursed 52M 0 12M 12M 12M 12M
women and empowerment | Number of groups
PWDs fund supported 509 0 120 120 120 120 48M
Number of
sensitization
Improved forums on gender
inclusivity in | issues 60 60 60 60 60 60
SP2 Gender decision making| Number Qfgender
mainstreaming based training
done 10 4 4 4 4 4 25M
Number of
Policy on gender| policies
issues developed formulated and
approved 0 1 0 0 0 0 5M
Improved Number of
inclusivity in sensitization
SP3 Disability | decision making | forum held 60 4 4 4 4 4 15M
mainstreaming Number of
Improved .
welfare wheelchairs
procured 20 10 10 10 10 10 5M
Number of
policies
formulated and
approved
SP4 Civic Informed citizens pp ; ° : : > ° °
education Civic education
units established 0 0 1 0 0 0
Number of
sensitization
meetings held 40 40 40 40 40 40 45M
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SUB TOTAL

143M

Salaries Improved service Ar_npunt paid (Ksh

delivery Million) 114.7M 31.6M 32.2M 32.4M 33.6M 34.8M 164.6M
o&M Improved service Ar_npunt paid (Ksh

delivery Million) 236.3M 86.4M 91.7M 97.7M 103M 108.6M 487.3M
SUB TOTAL 651.9M
Table43: Social and TalentlanagementProgrammes 2018022
Source: Department of Social Services and TaMahagement /
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410 DEPARTMENT OF TOURISM AND ENTERPRISE DEVELOPMENT

4.10.1 INTRODUCTION
This is a keyector in the county due to its immense potential for achieving the county economic

transformation agenda. Kwale County ranks among top three leading beach tourism destinations in
YSyel K2alAy3a az2yYS 2F | TNAOI Q& r¥HaypadcilariKiéndkey | YR
driver to trade and investment among major towhsy R @At £ | 3Sa MdinROHasting. kCF  / 2 dzy |
on the other hand has been an enabler to trade, commerce and indasuhjittherefore remans a key

LIA £ £ I NJ T 2 NdveStikedit strageglyyAccelerated development and diversification of the sector
therefore would create more income generating opportunities among both the rural and urban poor in

the County. 4

4.10.2 SUB SECTOR COMPOSITION /

The department of tourism and enterpeigievelopment discharges its mandate through the following
divisions ad service delivery units

1 Enterprise Developmentand

I Tourismand ICT

¢tKAa Aa | 1Se aSOG2NI Ay AKS O2dzydeée RdzS G2 Ada AYY
transformation agenda.
/

Vision:
A globally competitive economy with sustainable and equitable spemnomic development for
better quality oflife for all Kwale citizens

/
Mission:
To promote, coordinate and implement integrated sogieconomic policies and programmes for a
rapidly industrializing economy

Strategic Objectiv/es:

9 Diversification of the tourism sector through the creation of anldimg environment for investors
to diversify their products;

1 Promotion of medium and small scale enterprises (MSSE) through market infrastructure
development, provision of affordable trading loans, market linkages by organizing traders into
producer and meketing entities and business training;

1 Packaging Kwale agavourableinvestment destination through deliberate efforts to reduce the
cost of doing business in the county;

9 Popularizing the cooperative movement to increase the number of active societikisrgroving
governance in cooperative societies;

1 Enhancing consumer protection and fair trade practices by ensuring compliance with the Weights
and Measures Act;
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1 Development of the ICT capacity and infrastructure of the county to enhance service deivery;
1 Promotion of industrialization, manufacturing and value addition through establishment of

necessary policy and regulatory framework and infrastructural development.
County Response to Sector Vision and Mission
The county aims at packaging Kwale Cooly SO2y2YAO | yR LRt AO& SygdiNR,
industry, investment and tourism. This will be done through promotion of fair trade practices, trade
revolving fund, business trainings and infrastructural developmerg.dzy (G &€ Q& Y NJ Sisa Ay F NI
at providing conducive environment for trade and business people.

Ly GSN¥a 2F G2dz2NRAYZ GKS /2dzyié& NIyla |Yz2y3a YSyel
' TNRAOIF Qa FAYSaid K2aS tadoptland RrombdsPivateBuEicPartheksBis Witk dzy (1 & 6 A
view to modernise the sector while diversifying tourism products and destin/ations internally giving the
people of Kwale new opportunities to participate in community tourism. b

Integrating ICT for development therefore is a keprach for the County in fast tracking development

while opening up the information services sector which in recent times has seen a steady rise in the
YydzYo SN 2F {a9a AYy Y&l fSQa YIFI22N) dzNbly /SyidiNBa | yR
sectas which promote job creation. For this ssbctors to thrive the County Government will open up

and equip new markets and marketing infrastructure. )

On the other hand, coperatives play a major role in organizing people into potential entrepreneurs

who can engage in business activities. The C6BBE}ks tostrengthen the governance capacity of-co

operatives for their sustainability while providing them with opportunities to engage key mat&ets

enhance production and ability o RR @ f dzS (perativelsddtiSgvifay plOdu@s.

Mining and energy sector are key target sectors in the industrialization agenda of the County
Government. Efforts will therefore be made to strengthen the capacity of the County Government and

its people to effectivelyparticipate in and benefit from their resourse

/

4.10.3 SECTORDEVELOPMENT NEEDS, PRIORITIES AND STRATEGIES

Subg Sector Development Challenges Development Strategies
Priorities
Trade 1 Few marketing centres, 1 Development of | I Construction of new
marketing opportunities markets markets and the
and marketinformation. f Management of rehabilitation and
1 Low capacity in value and markets for upgrading of the existing
unprocessed products due| efficient ones
to low value addition. operations 9 Provision of service
1 Development utilities for effective
/Construction and operations
management of | § Develop, publish and
wholesale sensitise on trade policieg
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markets 1 Explore markets for trade
Develop and within and outside the
implement country
relevant Trade
Policies
Investment Inadequate investment in Investment 1 Profiling of investment
industrial research promotion sites, investment leads,
including limited uptake of Brandvisibility investments actualized
appropriate industrial and marketing and investment retention
technology Investment 1 Creation and enhancing
Unfavourable land tenure conferences, the County identity,
systems trade fairs and promotion of county
Absence of an exhibitions positive mage and
inclusive/participatory Deepen building on the county
investment policy and collaboration image
framework with research 9 Increasing investment
institutions for f SFRAX LINER Y
innovation and confidence both local,
support the regional and international
uptake of 1 Equipment financing to
appropriate entrepreneurs by the
industrial County Government.
technology 1 Promoting PPP.
Setting up of a 1 Realigning Investment
scheme/ program priorities in line with CIDP
that would 9 Establish and Manage
provide Investment Funds
affordable 1 Promote investment
machinery and culture amongst
equipment for communities
value addition  Foster investment
Foster local partnerships
community { Create an enabling
inclusivity environment for
investment in the county
Weights and Insufficient knowledge on Promotion of fair |  Verification of weights
Measures required compliance trade practices in and calibration of
(Consumer standards for processed the county equipment
Protection) products including through 9 Sensitizing and training
patenting, exports and sensitization traders on the need to us
imports interactive verified and stamped
forums weights aml measures
Initiate a trade f Public sensitization on
and industry weights and measures
capacity building and how to report norg
program to compliance
prospective 1 Capacity building on

entrepreneurs in
collaboration

national and international
quality standards on
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with Kwale
Chamber of
Commerce, KBS,
KRA, KIRDI, and

processed products for
domestic use and for
export

KIA among
others.

Enterprise 1 Fewopportunities for Develop SMEs business training o

Development training in value addition, entrepreneurship management, technical
Business Development skills and skills, internship and
Services (BDS) and SME encourage youth business establishment
management. and women to Increased access to

engage in affordable credit via the
business trade revolving fund
Increasing the Promote financial
number of inclusion measures
sustainable (Government Trust Funds
businesses in the Banks & Donors)
county

Initiating a

comprehensive

capacity

development

program on SME.

Industrialization | 1 Inadequate machinery and Promotion of the Development of
equipment for micre Jua Kali industry infrastructure for Jua Kali
processing/ value addition Establishment of artisans

1 Inadequate investment in fruits processing Capaity building of the
industrial research plant for value artisans
including limited uptake of addition Supporting research and
appropriate industrial Setting up of a innovation
technology scheme/ program Establishing institutional
that would policy and regulatory
provide framework for
affordable establishment of
machinery and industries
equipment for Skills & Knowledge
value addition transfer through
industrial/vocational
training.

Tourism 1 Unexplored and Promotion of the Development of necessar
underde\eloped diverse tourism sector in physical infrastructure for
and innovative tourism the county by tourism promotion
products creation of an Exploration and

1 Inadequate enabling and development of tourist
infrastructure(roads,lightin conducive attraction sites
g, environment Development of new
i tourist products
91 public utilities, attraction ecotourism,sports

sites

tourism, homestays
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91 Insecurity, safety and Establishing legal and
negative publicity regulatory framework
1 Inadequate marketing Marketing and promotion
strategies of the county as a tourist
1 Lack of relevant tourism destination
policies Improvement on safety
and security
Development of relevant
and progressive tourism
policies
Cooperative 1 Poorcooperative Strengthening the Increasing the number of
Development governance cooperative cooperative societies
1 Inadequate market movement and through community
linkages and market acces cooperative sensitization, support and
information governance technical assistance
1 Inadequate finances and Set up a market Establishment of policy
lack of financial linkages td information and legal framework
financial institutions platform for Training of societies and
producers and their management
prospective committees
buyers Linking cooperatives to
markets locally, regional
and international
Developing cooperative
chain
ICT 1 Lack of ICT policy Development of A multi sectoral approach
1 Inadequate ICT ICT policy, data to development of the
infrastructure recovery and policy and plan
1 Inadequate ICT users business Sensitization of county
training for both internal continuity plan employees on the policy
customers Upgrading of and plan
1 Lack of ICT platforms for county data Installation of backups,
information dissemination recovery center CCTV, coolers, fire alarm
and public feedback Local and wide and access control
1 Inadequate capacity to area network Installation in hospitals

develop ICT management
systems for
Health,Assets,Supplies,Re
enue management and
resource mapping

development
Setting up
community ICT
centres
Establishment of
Enterprise
Resource
Planners (ERPs) 1
automate key
services

and subccounty offices
Design/acquire Health
Enterprise resource
architecture and
interoperable operational
ERP

Table44: CrossSectoral impacts on Tourism and Enterprise Development
Source: Department of Tourism and Enterprise Development
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Tourism and Enterprise Development

Number of
wholesale market
\é\é?:tl)?ismhggket established (Loca 0 PZ%SG ) Eg&se“ 0 35M
contribution towatr
EU Funded projeq
Open air markets Number of open &
established markets establish 14 1 1 18M
Market shades Number of marke
SP1 established sheds establishec 17 1 1 35M
Construction ¢ .| Number of marke
new markets Market stalls establist stalls established 6 1 1 80M
. Number of
ggt!\?)?ig%gg entres collection centres 9 5 5 150M
established
Improvement of existi Number_ of open & 14 5 4 100M
open markets market improved
I(\:/Ic(;rc]jsétrrrl:(l:ggtgicln;wﬁ:rkaét Number of moder 0 Phase 4| Phase2 | Phase 79M
. retail markets 20M| 35M IHFEL7M
(Ukunda and Kinangg
SUB TOTAL 490M

SP2

Existence of a policy

Number of polici

3M

164



Cooperative | framework regulating| developed
Movement activities of cooperati
Promotion societies
Number of €o
Linkages to financial | operatives linked
services a_nd marketir| to f|r}anC|aI 5 20 20 20 20 20 15M
opportunities services and
established marketing
opportunities
Number of €o
operatives traine
Training on small scal on small scale
pr_oductlon te_chnologl productlorj 15 20 20 20 20 20 15M
micreprocessing and | technologies,
marketing methods d{ micreprocessing
and marketing
methods
Number of farme
Valueaddition and ?&%‘?\%?I\\,/aeiéha
pack_aglng equipment addition and 5 20 20 20 20 20 15M
provided . .
packaging additiq
equipment
Number of €o
Support given in operatives
complying with quality supported in 1 20 20 20 20 20 5M
standards complying with
quality standards
SUB TOTAL 53M

Program Name: Trade development services

Objective: To spur economic development, create wealth and reduce poverty

Outcomeimprovedconducive trading environment and enhanced incomes

Subprogram/

Key Output

Key Performance
Indicators

Planned Targets

Baseline

Year 1

Year 2

| Year 3 | Year 4 ‘ Year 5

Total Budget
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Number of policie
ipt|;?c?ral ang Policies, laws and laws and 3 1 0 1 0 0
fra?mewoé regulations developeg regulations
developed 3M
SP2 Capacity
development | Biashara centres gilg:r?:r;oégﬁ}':ec 3 1 0 0 0 0
for traders established blished )
(BDS) establishe 10M
. I .| Number of
gﬁdge;l(-}:?gﬁ;?“ Eéro;bnmns/trade fairs exhibitions/trade 3 1 1 1 1 1
fairs held 50M
Percentage
increase in numb 1304 1369 1438 1510 1585 1664
SP4 Trade | Trade Revolving Fung of beneficiaries
credit scheme| established Percentage
increase in amou
of funds disburse 123M 130M 137M|  144M] 151M 158M 200M
Number of
25\/56:2 rorﬂg(r:]tt Products developed | products 5 5 5 5 5 5
P developed 25M
SP6 _Support Suppor¥ehicle for Sul
Services for . N
trade Counti eso Numberof
Development, Industr] Vehicles 0 0 1 0 0 0
Development
. Investment, and Fund Purchased
Services and Services
fund Scheme 6.2M
SUB TOTAL 294.2M
Program Nam&Veights and measures
Objective: To promote fair trade practices and pmestimers
OutcomeFair trading environment and satisfied consumers
Planned Targets
Subprogram/ | Key Output ey MU Baseling| 2 Total Budget

Indicators

Year 1

Year 2

| Year 3 | Year 4 ‘ Year 5
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Number of
Weighing equipment| weighing
inspected equipment
inspected 1150 1500 1500] 1500 1500 1500
: Number of
SP1 Fair trad€ measuring equipment measuring
promotion inspected equipment
inspected 110 250 350 540 150 150 15M
Number of
Weighbridge establisl weighbridges
established 0 0 0 1 0 0 15M
. Number of trader
Elilzdli api;lcny sensitized and
'aing Traders trained complying to
weights and weights and
measures
measures act 600 1000 1000 1000 1000 1000 15M
SP3 Support | Support vehicle \N/gmggrsof
Services purchased Purchased 0 0 1 0 0 0 6.2M
SUB TOTAL 51.2M
Program Name: Investment
Objective: To promote industrial development, manufacturing and value addition
OutcomeWealth creation and improved incomes
Key Performance , Planned Targets
Subprogram/ | Key Output Indicators Baseline a— R Ve RV R —— Total Budget
Fruit processing plant Number of new
estabFI)ished gp fruit processing Phasedl] Phasg Phase Phase V
plants establishe 0| Phase-b0M 148M| 11F160M| IV-160M 82M 600M
SP1 Industrial| Jua kali sheds
development | established/SME cent Number of Jua k
with ele(_:trlcny sheds establishe
connection and water
piping. 6 2 2 2 2 2 35M
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Longterm investment

master plan

Existence of a
longterm
Investment Mastg¢
Plan

5M

SP2 Investme
promotion

County Economic
Development

Corporation formed

Existence of a
County Economi
Development
Corporation jointl
funded by the
County
Government and
Partners

10M

SUB TOTAL

650M

Program Namdourism development services

Objective: To create an enabling environment for increased tourism activities for county sustainable developmenitand 7

local and foreign investment in the county for accelerated county economic development

Outcomelmproved sector growth anhgloyment opportunities

Key Performance : Planned Targets
Subprogram/ | Key Output 4 Baseline Total Budget
prog y P Indicators Year 1 Year 2 Year 3| Year4 | Year5 g
Trade fairs and Expos ][\Il_mee:Eof trade
attended airs antExpos
attended 2 6 6 6 6 6 15M
Promotional materialg E)?rlé?r?gtti)(l)r?gl
SP1 Tourism repared x
Marketing and prep materials prepar¢ 10,000 20,600 20,600 20,600 20,600 20,600 15M
Promotion No of events and
Events and confereng conferences
hosted within the coul hosted within the
County 10 5 5 5 5 5 10M
Tourism portal Number of touris
developed portal developed 0 1 0 0 0 0 3M
SP2 Capacity - Number afaining
building for | JYaining workshops b\ chi e held f
X for beach operators
tourism player beach operators 3 4 4 4 4 4 15M
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Number of beach
operators trained 200 500 500 500 500 500
. . Number of niche
] Niche tourism produc :
SP3 Tourism developed tourism products
Product developed. 3 5 5 5 5 5 5M
Development Tourism policies Number of touris
/Improvement, develo e% policy documents
Diversification P development 0 1 2 - - - 3M
and Legislatiol Tourist sites developd Number of touris
ourist Sites develops sites developed 4 4 4 4 4 4 15M
SP4 Support | Tourisnbevelopment | Number of Supp
Services Support Vehicles vehicles purchas 0 0 1 0 0 0 6.2M
. . .| Number of toilets
gggﬁfbf;iggzhed N established in 0 8 4 4 4 0 15M
public beaches
Number of beach
Beach fronts that had| fronts that had
monthly clearp monthly clearp
exercises done exercises done 4 10 10 10 10 10 15M
Number of
kilometres of
_ beach access
SP5 Tourism | Beach access roads | roads paved/
infrastructural | paved/tarmacked/graq tarmacked/grade 0.9 km 0.5km 0.75kn .85km 0.65kn|  0.65km 150M
development Number of
Conference
Conference centres | Centres Phase Phase
established established 0 0 Phase 1 Il Il 0 300M
Tourist market stalls | Number of touris
constructed market stalls 0 8 6 6 6 6 25M
Number of Eco
lodges
Eco lodge Developmeg Constructed in
asTourism circuit developing
Development Ecological zones 0 1 0 0 0 0 50M
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SUB TOTAL

SP1ICT
Infrastructural
development

Secure and reliable
network county offices
connectivity

Number of Count
offices with secU
and reliable
network

connectivity

10

10

20

10

642.2

45M

ICT centres establish

Number of
functional
community base(
ward level ICT
centres
established

10

10

25M

County mobile phone
platform that provide
time information

Existence of a
county mobile
phone platform
that provide real
time information
status asector
projects and
investment
opportunities

15M

An ICT policy
developed

Existence of an
ICT policy

5M

Refresher trainings ot
IFMIS including safety
and security measure

Number of
refresher training
on IFMI$cluding
safety and securi

measures

3M
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Number of
recovery centres
as a result of
upgraded county
Data recovery centre | data and county
established recovery center 0 0 1 0 0 10M
Number of LANs
LANs and WANs and WANSs
operational operational 10 4 4 2 0 45M
Existence of
functional fibre
Fibre optic cable optic cable 1 1 2 0 0 25M
Establishment of Hea| Number of
Enterprise Resource | Enterprise
Planner and County | Resource planng
ERP Established 0 0 1 0 0 95M
SUB TOTAL 268M
Program Name: General Administration, Planning and Support Services
Objective: To enhance provision of efficient services to county department, agencies and the general public
Outcome: Efficient servidelivery
Key Performance : Planned Targets
Subprogram/ | Key Output 4 Baseline Total Budget
L y . Indicators Year 1 Year 2 Year 3| Year4 | Year5 .
S.P1:
Personnel Improved service Amount paid (Ks
Services delivery Million) 45.06 46.06 48.36) 50.78 55.99 254.5M
S.P2:
Operations an| Improved service Amount paid (Ks
Maintenance | delivery Million) 74.49 87.16 91.52 96.1 105.94 481.6M
SUB TOTAL 736.1M
GRAND TOTAL 3,184.7M

Table45: Trade, Tourism ané&nterprise Development programmes 202822

Source: Department of Trade, Tourism and Enterprise Development
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411 DEPARTMENT OF ROADS AND PUBLIC WORKS

4.11.1 INTRODUCTION

The sector of Roads and Public works is one of the key strategic sectors to neagailizand sustainable
county economic growth. This sector provides the requisite foundation for rapid county economic
transformation. Roads not only link markets with producers and entrepreneurs in hard to reach areas
but also facilitate movement of peoplgoods and services to and from many areas including remote
villages where most poor communities live. Further, efficient and effective Roads and Transport System
aid timely access and sustainable utilization of natural resources while public works labmg
intensive generates jobs which collectively contribute to wealth creation even among the poor and
vulnerable populations. 4

4.11.2 SUBSECTOR COMPOSITION
This sector has three main directorates hamely:

Y Roads;
91 Public Works (Buildings a@bnstruction)
9 Public lighting; and

I The mechanical and transport division. )

The Roads division is responsilide, construction, andmaintenanceof all county road infrastructure
and facilities Public Works division deals with tﬁe construction and marreage of all county buildings
and relded services and infrastructure. Theéechanical Division is responsible for the provision,
supervision and management of transpaeérvices, advis@n procurement and disposal of county
vehicles and machines. In the mé‘xyears the County will invest resourcesetgpand and maintain the
mechanical workshop in order to enhance its capacity to contribute to accelerated development.

Vision:
A county with robust ar/1d cost effective roads and public works infrastructurerdpid economic
growth.

/
Mission:
To provide/efficient, affordable and reliable physical infrastructure for sustainable -sogimmic
growth through construction, modernization, rehabilitation and effective management ointgou
infrastrudural facilities

County Response to Sector Vision and Mission

The Roads subector will continue with the function of rehabilitating the county access roads. The sub
sector will also give priority to tarmacking and improvement of feeder roads and openotpesfrural

roads. Maintenance and improvement of the rural roads will permit easy access to markets, goods and
social amenities such as health and education facilities and open up areas for development activities
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The Public Works stdector will focus orproper designing, construction and maintenance of county
infrastructural facilities including county government buildings. The county electrification programme
will also be intensified to improve on street lighting and higast floodlights to encourageusiness and
enhance security.

Strategic Goals:

1 Upgrading of existing county access roads to bitumen standards and gravelling to make them
motorable;

1 Regular maintenance of the existing county road network to enable easy access of goods, markets
and sociabmenities such as water, health and education facilities;

1 Provide cabro paving and paths for romtorized traffic and lanes for PWDs te' ensure safety and
smooth flow of traffic; )

91 Develop transport policies, regulations and guidelines to ensure accdgsinill safety to the
vulnerable groups in the county public transport system; g

9 Construction and rehabilitatioof bridges and drifts througtiesigning;

1 Provide adequate lighting along streets and estates in the major urban areas by strengthening the
countyelectrification programme;

1 Designing and construction of all infrastructural facilities through compliance to standards and
codes. In this view, strengthening of the inspection of building and regulaergispn will be
undertaken;

1 Ensure all the urbanemntres, trading centres/, public health and education institutions angpied
with electricity; and

1 Promote high standards of construction by enforcing buildings regulations aravixy

4.11.3 SECTOR DEVELOPMENT NEEDS, PRIORITIES AND STRATEGIES
Sector Development Priorities Strategies
Challenges

Open drainage systenr #* Protect all major drainage systen Adopt a sustainable storm wate
along major Roads in th as they pose danger to the public drainage system approach in Cour
County Roadconstruction and management
* Ensure that drainage syste
designs are properly integrate
with Roads Constructionedigns at
planning stage

* County should sensitize its citize
to deter them from encroachin
road reserves and service lines

* Therefore, there is need to hay
proper spatial plan
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®* |nadequate Roal
signs in the Countie
Major Roads

®* Poor and inadequatt
quality Roads

®* | ow capacity of Roa
contractors

* Dilapidated anc
narrow bridges/drifts

Step up Road signs in appropric
areas in collaboration with relevatr
Roads Safety Authorities

Upgrading of road typesi.e.
(bitumen, Gravel among others)

County to consider rehabilitation ¢
dilapidated rural roads

Ensure use of recommended al
approved materials by the roa
agencies in County ros
construction

Improving County Access Roads ¢
establishment of sSpecie
lanes/pavement for use b
pedestrians and PLWDs

Strengthen County Roac

Inspection Directorate

Cascade in the County, natior
government guidelines an
standards on roads and publ
works

Align cainty strategies with thos¢
of national government to improw
the county infrastructure

Improve die diligence check
including proper screening/ vettin
of Road Contractors

Linkage of contractors to financi
institutions

Rehabilitate and construct ne
climate resilient bridges

Promote road safety practices

Improve County Roads supervisi
and inspection while adhering t
existing recommended Roal
standards

Deepen partnerships with Nation
Government Road Safety and Qua
Management Agencies ar
Stakeholders

Enforce adherence to provided stri
control measures in the hiring ar
supervision of road contractors
Capacity building ofcontractors and
artisans

Ensuring continuous monitoring ar
maintenance of existing roa
structures and road furniture

Table46. Roads and Public Works CreSectoral impacts
Source: Department of Roads and Public Works
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Department of Roads and Public Works

SP1 Roads Kilometres of roa Number of Kilometres of rq
tarmacking tarmacked tarmacked 0 7 10 10 10 10 2,200M
gg%iﬁgaaiz Kilometres of roal Number of Kilometres of rq 465
gravelling graded graded Kilometrel  200|  200| 200 300  300]  200M
Kilometres of roal . 185
Number of kilometres gravellg
gravelled g Kilometer, 25 30 35 40 40| 600M
Bridges and Culv
SP3 Bridges and| lines (each ling Number of bridges and cu
drifts culverts/7m) ar lines constructed
drifts constructed 387 30 30 30 30 30 600M
SP4 Storm wat
Drainage
system(including [S)to'fm water Number of
two under WS rainage sdystems umber of system constructe
partnership constructe
funding) 1 0 2 1 1 1|  200M
SUB TOTAL 3,800M

Yearl | Year2 | Year3 | Year4 Year5b
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SP1 G | County & staff Number of buildings /g
- SOVEINMENT 4, idings rehabilitated 10 10 10 10 10 10
buildings/Housini I~ — -
rehabilitated % of county buildings improve 50 10 10 10 10 10 100M
Fire station Number  of fire  statig
SP2 Fire and constructed constructed 0 1 0 0 0 0 100M
Rescuervices | Fire engines Number of fire engines procu
procured gines p 1 0 1 0 1 0 500M
SP3 Workshg Fuel bays
and Fuel bay constructed Number Fuel bays constructe 0 1 0 1 0 0 50M
Wheel
loader/shovel/Back Number of wheel loader/shov
Hoe 1 0 1 0 1 0 80M
Graders procured | Number of graders procured 3 0 1 0 0 1 60M
Rollers procured | Number of rollers procured 1 0 0 0 1 0 25M
SP4 Plant Bulldozers procure| Number of bulldozers procure 2 0 0 0 1 0 40M
machinery and | Tracks procured | Number of tracks procured 5 0 0 1 0 2 30M
equipment
Excavators procurg Number of excavators procuré 1 0 0 0 1 0 40M
Water bowsers Number of water bowsg
procured procured 2 0 0 1 1 1 30M
Low loaders
procured/Low Bed Number of low loaders procur| 1 0 1 0 0 0 15M
SUB TOTAL 1,070M
Program Name: County Public lighting & Electrification
Objective: To install flood lights flecreased business hours and security improvement
Outcome: Improved safety and security of people and property
. . Planned Targets
Subprogram Key Output Key Performance Indicators | Baseline g B-ll;((;tgar-l,\t
Year1l | Year2 | Year3 | Year4 Year5
SP1 Street Improy ed safety 3 Number of floodlights/streetlig
Lighting security - of - peog schemes
and property 20 10 10 10 10 10 125M
SUB TOTAL 125M
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S.P1. Personn Improved servi :
: : Amount (Kshs) paid
services delivery unt (Kshs) pai 50.3M 81.7M 85.8M 90.1M 94.6M  99.3M _ 451.6M
S.P2. Operatiol Improved servi .
. : Amount (Kshs) paid
and Maintenance delivery unt ( ) pa 102.5M 135.6M 142.4M 149.5M 157.0M 164.8M 749.2M
SUB TOTAL 1,200.8M
GRAND TOTAL 6,195.8lvV
Table47: Roads and Public Works programmes 2€A@2 x

Source: Department of Roads and Public Works
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412 EXECUTIVE SERVICES

4.12.1 INTRODUCTION

The Executiv&ervices consists of:

* The County Executive Committee;
* Office of the Governor,

* The County Secretary;

® Communication; and

# Human Resources.

This sector provides the overall leadership, policy and strategic direction to the county. It sets the
/ 2 dzy (i &damatiGnNdgefda and through proper communication mechanism ensures that this
agenda is clearly understood and owned by the Kwale Citizens. In a(/jdition, the sector that County
Governments agenda is implemented in an efficient, effective and responsiveem&or rapid socie
economic transformation.

Vision:
A leading sector in public policy formulation, strategy direction, governance, coordination and
supervision for effective and efficient public service de/livery.

Mission:

To provide overall leadership, policy and strate/gic direction for running a people driven county that will
ensure rapid socieconomic transformation for maximum benefits to all residents through creation of
an enabling environment for economie growth, jobeation and poverty eradication that embraces
inclusivity, equity and good governance.

Strategic Objectives
9 Effective and efficient management and administration of County affairs;

9 Agenda setting in both the Legislative and executive functions thredigctive policies that are
peoplecanter(;d focused and responsive;

91 Coordination of the engagement with Citizens through regular public communication and
improvement of the decentralization of services agenda;

9 Active role in risk and disaster managarhéhrough proper identification, proactive mitigation,
effective control and prompt response;

91 Effective Intergovernmental and intigovernmental relations and fostering good relations at the
national and international levels, between the two arms of te@ty governments (intecounty
relations);

9 Compliance to all legal requirements in the running of government and in the pursuit of effective
and sustainable development agenda.
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